
CONTINUED VOLUME GROWTH IN Q4 
IN A CHALLENGING MARKET, WITH 
FURTHER DELEVERAGE AND FOCUS 
FOR GROWTH PRIORITIZATION







2/3 CHF 2bn 2.9x

+5.7% +7.0% +13.6%

H2 VOLUME GROWTH 
10 PRIORITY MARKETS

H2 VOLUME GROWTH
GROUP

Q4 VOLUME GROWTH
GOURMET

Rebounding stronglyOutperforming the market (-4%)1 vs. +4% for other markets

PROFITABILITY

of absolute EBIT recurring decrease 
recovered at the PBT recurring level

FREE CASH FLOW

Supported by structural actions 

LEVERAGE

Continuing deleveraging agenda

AND VISIBLE PROGRESS ON OUR FOCUS FOR GROWTH ACTION PLAN
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Office employee NPS1 

increase vs. February 2026
Critical incidents or product 

recalls in FY 25/26
Across all cocoa and non-cocoa 

sourcing activities
Customer NPS1 increase 

vs. the previous year
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