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1 Total debt of $1.9 million at 12/31 related to the RockyMounts acquisition



Revenue
- 7% Y/Y

Adventure Revenue
- 23% Y/Y

Outdoor Revenue
+ 2% Y/Y

Adj. Gross Margin
+330 BPS Y/Y

Adj. EBITDA
+ 173% Y/Y

Adventure
Adj. EBITDA: 

$1.6m

Outdoor
Adj. EBITDA:

$4.5m
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Assets

Current assets

Cash $ 45,359                    $ 11,324                    

Accounts receivable, net 43,678                    53,971                    

Inventories 82,278                    91,409                    

Prepaid and other current assets 5,555                      4,865                      

Income tax receivable 910                         892                         

Assets held for sale -                         137,284                  

Total current assets 177,780                  299,745                  

Property and equipment, net 17,606                    16,587                    

Other intangible assets, net 31,516                    41,466                    

Indefinite-lived intangible assets 46,750                    58,527                    

Goodwill 3,804                      39,320                    

Deferred income taxes 36                           22,869                    

Other long-term assets 16,602                    16,824                    

Total assets $ 294,094                  $ 495,338                  

Liabilities and Stockholders’ Equity

Current liabilities

Accounts payable $ 11,873                    $ 20,015                    

Accrued liabilities 22,276                    24,580                    

Income tax payable -                         805                         

Current portion of long-term debt 1,888                      119,790                  

Liabilities held for sale -                         5,744                      

Total current liabilities 36,037                    170,934                  

Deferred income taxes 12,210                    18,124                    

Other long-term liabilities 12,754                    14,160                    

Total liabilities 61,001                    203,218                  

Stockholders’ Equity

Preferred stock, $0.0001 par value per share; 5,000 shares authorized; none issued -                         -                         

Common stock, $0.0001 par value per share; 100,000 shares authorized; 43,004 and 42,761 

issued and 38,362 and 38,149 outstanding, respectively 4                             4                             

Additional paid in capital 697,592                  691,198                  

Accumulated deficit (406,857)                (350,739)                

Treasury stock, at cost (33,114)                  (32,929)                  

Accumulated other comprehensive loss (24,532)                  (15,414)                  

Total stockholders’ equity 233,093                  292,120                  

Total liabilities and stockholders’ equity $ 294,094                  $ 495,338                  

December 31, 2024 December 31, 2023

CLARUS CORPORATION

CONDENSED CONSOLIDATED BALANCE SHEETS

(Unaudited)

(In thousands, except per share amounts)
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Sales

Domestic sales $ 30,162                    $ 31,840                    

International sales 41,243                    44,663                    

Total sales 71,405                    76,503                    

Cost of goods sold 47,540                    54,361                    

Gross profit 23,865                    22,142                    

Operating expenses

Selling, general and administrative 27,772                    29,963                    

Restructuring charges 939                         1,411                      

Transaction costs 408                         134                         

Legal costs and regulatory matter expenses 47                           702                         

Impairment of goodwill 36,264                    -                         

Impairment of indefinite-lived intangible assets 8,545                      -                         

Total operating expenses 73,975                    32,210                    

Operating loss (50,110)                  (10,068)                  

Other income (expense)

Interest income, net 269                         35                           

Other, net (2,342)                    1,104                      

Total other (expense) income, net (2,073)                    1,139                      

Loss before income tax (52,183)                  (8,929)                    

Income tax expense (benefit) 21,142                    (1,700)                    

Loss from continuing operations (73,325)                  (7,229)                    

Discontinued operations, net of tax 7,804                      (1,160)                    

Net loss $ (65,521)                  $ (8,389)                    

Loss from continuing operations per share:

Basic $ (1.92)                      $ (0.19)                      

Diluted (1.92)                      (0.19)                      

Net loss per share:

Basic $ (1.71)                      $ (0.22)                      

Diluted (1.71)                      (0.22)                      

Weighted average shares outstanding:

Basic 38,262                    38,312                    

Diluted 38,262                    38,312                    

CLARUS CORPORATION

CONDENSED CONSOLIDATED STATEMENTS OF LOSS

(Unaudited)

(In thousands, except per share amounts)

Three Months Ended

December 31, 2024 December 31, 2023
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Sales

Domestic sales $ 105,745                  $ 112,385                  

International sales 158,570                  173,635                  

Total sales 264,315                  286,020                  

Cost of goods sold 171,696                  188,509                  

Gross profit 92,619                    97,511                    

Operating expenses

Selling, general and administrative 111,948                  114,603                  

Restructuring charges 1,948                      3,223                      

Transaction costs 576                         593                         

Contingent consideration benefit (125)                       (1,565)                    

Legal costs and regulatory matter expenses 3,842                      1,764                      

Impairment of goodwill 36,264                    -                         

Impairment of indefinite-lived intangible assets 8,545                      -                         

Total operating expenses 162,998                  118,618                  

Operating loss (70,379)                  (21,107)                  

Other (expense) income

Interest income, net 1,467                      67                           

Other, net (1,673)                    961                         

Total other (expense) income, net (206)                       1,028                      

Loss before income tax (70,585)                  (20,079)                  

Income tax expense (benefit) 17,852                    (4,291)                    

Loss from continuing operations (88,437)                  (15,788)                  

Discontinued operations, net of tax 36,150                    5,642                      

Net loss $ (52,287)                  $ (10,146)                  

Loss from continuing operations per share:

Basic $ (2.31)                      $ (0.42)                      

Diluted (2.31)                      (0.42)                      

Net loss per share:

Basic $ (1.37)                      $ (0.27)                      

Diluted (1.37)                      (0.27)                      

Weighted average shares outstanding:

Basic 38,305                    37,485                    

Diluted 38,305                    37,485                    

December 31, 2024 December 31, 2023

CLARUS CORPORATION

CONDENSED CONSOLIDATED STATEMENTS OF LOSS

(Unaudited)

(In thousands, except per share amounts)

Twelve Months Ended
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Sales $ 71,405                        Sales $ 76,503                        

Gross profit as reported $ 23,865                        Gross profit as reported $ 22,142                        

Plus impact of inventory fair value adjustment 61                               Plus impact of inventory fair value adjustment 64                               

Plus impact of PFAS and other inventory 

reserves 3,179                          

Plus impact of PFAS and other inventory 

reserves 4,370                          

Adjusted gross profit $ 27,105                        Adjusted gross profit $ 26,576                        

Gross margin as reported 33.4% Gross margin as reported 28.9%

Adjusted gross margin 38.0% Adjusted gross margin 34.7%

Sales $ 264,315                      Sales $ 286,020                      

Gross profit as reported $ 92,619                        Gross profit as reported $ 97,511                        

Plus impact of inventory fair value adjustment 61                               Plus impact of inventory fair value adjustment 64                               

Plus impact of PFAS and other inventory 

reserves 6,502                          

Plus impact of PFAS and other inventory 

reserves 4,370                          

Adjusted gross profit $ 99,182                        Adjusted gross profit $ 101,945                      

Gross margin as reported 35.0% Gross margin as reported 34.1%

Adjusted gross margin 37.5% Adjusted gross margin 35.6%

TWELVE MONTHS ENDED

December 31, 2024 December 31, 2023

CLARUS CORPORATION

RECONCILIATION FROM GROSS PROFIT TO ADJUSTED GROSS PROFIT

AND ADJUSTED GROSS MARGIN

THREE MONTHS ENDED

December 31, 2024 December 31, 2023



6 February 2023

As reported $ 71,405          $ 23,865          $ 73,975          $ 21,142               40.5              % $ (73,325)                     $ (1.92)             

Amortization of intangibles -                -                (2,468)           1,240                 1,228                        

Impairment of goodwill -                -                (36,264)         -                     36,264                      

Impairment of indefinite-lived intangible 

assets -                -                (8,545)           2,564                 5,981                        

Restructuring charges -                -                (939)              251                    688                           

Transaction costs -                -                (408)              87                      321                           

Inventory fair value of purchase accounting -                61                 -                13                      48                             

PFAS and other inventory reserves -                3,179            -                766                    2,413                        

Legal costs and regulatory matter expenses -                -                (47)                23                      24                             

Stock-based compensation -                -                (1,570)           (588)                   2,158                        

Valuation allowance -                -                -                (21,038)              21,038                      

As adjusted $ 71,405          $ 27,105          $ 23,734          $ 4,460                 343.6            % $ (3,162)                       $ (0.08)             

As reported $ 76,503          $ 22,142          $ 32,210          $ (1,700)                (19.0)             % $ (7,229)                       $ (0.19)             

Amortization of intangibles -                -                (2,680)           536                    2,144                        

Restructuring charges -                -                (1,411)           282                    1,129                        

Transaction costs -                -                (134)              27                      107                           

Inventory fair value of purchase accounting -                64                 -                13                      51                             

PFAS and other inventory reserves -                4,370            -                575                    3,795                        

Legal costs and regulatory matter expenses -                -                (702)              35                      667                           

Stock-based compensation -                -                (1,218)           244                    974                           

As adjusted $ 76,503          $ 26,576          $ 26,065          $ 12                      0.7                % $ 1,638                        $ 0.04              

continuing operations EPS 
(1)

(1) Potentially dilutive securities are excluded from the computation of diluted earnings (loss) per share if their effect is anti-dilutive to the loss from continuing operations. Reported 

loss from continuing operations per share is calculated based on 38,312 basic and diluted weighted average shares of common stock. Adjusted income from continuing operations per 

share is calculated based on 38,479 diluted shares of common stock.

Tax (Loss) income from Diluted

sales profit expenses (benefit) expense rate

Three Months Ended December 31, 2023

Total Gross Operating Income tax

(benefit) expense rate continuing operations EPS 
(1)

(1) Potentially dilutive securities are excluded from the computation of diluted earnings (loss) per share if their effect is anti-dilutive to the loss from continuing operations. Reported 

loss from continuing operations per share and adjusted loss from continuing operations per share are both calculated based on 38,262 basic and diluted weighted average shares of 

common stock.

sales profit expenses

CLARUS CORPORATION

RECONCILIATION FROM LOSS FROM CONTINUING OPERATIONS TO ADJUSTED (LOSS) INCOME FROM CONTINUING OPERATIONS 

AND RELATED EARNINGS PER DILUTED SHARE

(In thousands, except per share amounts)

Three Months Ended December 31, 2024

Total Gross Operating Income tax Tax (Loss) income from Diluted
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As reported $ 264,315        $ 92,619          $ 162,998        $ 17,852               25.3              % $ (88,437)                     $ (2.31)             

Amortization of intangibles -                -                (9,784)           2,751                 7,033                        

Impairment of goodwill -                -                (36,264)         -                         36,264                      

Impairment of indefinite-lived intangible 

assets -                -                (8,545)           2,564                 5,981                        

Restructuring charges -                -                (1,948)           459                    1,489                        

Transaction costs -                -                (576)              122                    454                           

Contingent consideration benefit -                -                125               (26)                     (99)                            

Inventory fair value of purchase accounting -                61                 -                13                      48                             

PFAS and other inventory reserves -                6,502            -                1,453                 5,049                        

Legal costs and regulatory matter expenses -                -                (3,842)           807                    3,035                        

Stock-based compensation -                -                (5,823)           291                    5,532                        

Valuation allowance -                -                -                (21,038)              21,038                      

As adjusted $ 264,315        $ 99,182          $ 96,341          $ 5,248                 199.2            % $ (2,613)                       $ (0.07)             

As reported $ 286,020        $ 97,511          $ 118,618        $ (4,291)                (21.4)             % $ (15,788)                     $ (0.42)             

Amortization of intangibles -                -                (10,715)         2,293                 8,422                        

Restructuring charges -                -                (3,223)           690                    2,533                        

Transaction costs -                -                (593)              127                    466                           

Contingent consideration benefit -                -                1,565            (335)                   (1,230)                       

Inventory fair value of purchase accounting -                64                 -                14                      50                             

PFAS and other inventory reserves -                4,370            -                575                    3,795                        

Legal costs and regulatory matter expenses -                -                (1,764)           261                    1,503                        

Stock-based compensation -                -                (5,141)           1,100                 4,041                        

As adjusted $ 286,020        $ 101,945        $ 98,747          $ 434                    10.3              % $ 3,792                        $ 0.10              

continuing operations EPS 
(1)

(1) Potentially dilutive securities are excluded from the computation of diluted earnings (loss) per share if their effect is anti-dilutive to the loss from continuing operations. Reported 

loss from continuing operations per share is calculated based on 37,485 basic and diluted weighted average shares of common stock. Adjusted income from continuing operations per 

share is calculated based on 38,088 diluted shares of common stock.

Tax (Loss) income from Diluted

sales profit expenses (benefit) expense rate

Twelve Months Ended December 31, 2023

Total Gross Operating Income tax

(benefit) expense rate continuing operations EPS 
(1)

(1) Potentially dilutive securities are excluded from the computation of diluted earnings (loss) per share if their effect is anti-dilutive to the loss from continuing operations. Reported 

loss from continuing operations per share and adjusted loss from continuing operations per share are both calculated based on 38,305 basic and diluted weighted average shares of 

common stock.

sales profit expenses

CLARUS CORPORATION

RECONCILIATION FROM LOSS FROM CONTINUING OPERATIONS TO ADJUSTED (LOSS) INCOME FROM CONTINUING OPERATIONS 

AND RELATED EARNINGS PER DILUTED SHARE

(In thousands, except per share amounts)

Twelve Months Ended December 31, 2024

Total Gross Operating Income tax Tax (Loss) income from Diluted
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Operating (loss) income $ 1,897        $ (48,582)    $ (3,425)      $ (50,110)    $ (7,002)      $ 1,051        $ (4,117)      $ (10,068)    

Depreciation 614           369           -           983           715           371           -           1,086        

Amortization of intangibles 285           2,183        -           2,468        285           2,395        -           2,680        

EBITDA 2,796        (46,030)    (3,425)      (46,659)    (6,002)      3,817        (4,117)      (6,302)      

Restructuring charges 789           150           -           939           1,372        39             -           1,411        

Transaction costs 65             307           36             408           -           1               133           134           

Legal costs and regulatory matter 

expenses 10             -           37             47             260           -           442           702           

Impairment of goodwill -           36,264      -           36,264      -           -           -           -           

Impairment of indefinite-lived 

intangible assets -           8,545        -           8,545        -           -           -           -           

Stock-based compensation -           -           1,570        1,570        -           -           1,218        1,218        

Inventory fair value of purchase 

accounting -           61             -           61             -           64             -           64             

PFAS and other inventory reserves 869           2,310        -           3,179        4,370        -           -           4,370        

Adjusted EBITDA $ 4,529        $ 1,607        $ (1,782)      $ 4,354        $ -           $ 3,921        $ (2,324)      $ 1,597        

Sales $ 51,072      $ 20,333      $ -           $ 71,405      50,135      26,368      -           76,503      

EBITDA margin 5.5            % (226.4)      % (65.3)        % (12.0)        % 14.5          % (8.2)          %

Adjusted EBITDA margin 8.9            % 7.9            % 6.1            % -           % 14.9          % 2.1            %

Outdoor 

Segment

Adventure 

Segment

Corporate 

Costs Total

Outdoor 

Segment

Adventure 

Segment

Corporate 

Costs Total

CLARUS CORPORATION

RECONCILIATION FROM OPERATING (LOSS) INCOME TO EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION, AND AMORTIZATION (EBITDA), EBITDA 

MARGIN, ADJUSTED EBITDA, AND ADJUSTED EBITDA MARGIN

(In thousands)

Three Months Ended December 31, 2024 Three Months Ended December 31, 2023
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Operating (loss) income $ (999)         $ (53,126)    $ (16,254)    $ (70,379)    $ (5,155)      $ 911           $ (16,863)    $ (21,107)    

Depreciation 2,588        1,446        -           4,034        2,848        1,302        -           4,150        

Amortization of intangibles 1,142        8,642        -           9,784        1,057        9,658        -           10,715      

EBITDA 2,731        (43,038)    (16,254)    (56,561)    (1,250)      11,871      (16,863)    (6,242)      

Restructuring charges 1,349        599           -           1,948        2,754        306           163           3,223        

Transaction costs 65             396           115           576           -           30             563           593           

Contingent consideration benefit -           (125)         -           (125)         -           (1,565)      -           (1,565)      

Legal costs and regulatory matter 

expenses 3,088        -           754           3,842        476           -           1,288        1,764        

Impairment of goodwill -           36,264      -           36,264      -           -           -           -           

Impairment of indefinite-lived 

intangible assets -           8,545        -           8,545        -           -           -           -           

Stock-based compensation -           -           5,823        5,823        -           -           5,141        5,141        

Inventory fair value of purchase 

accounting -           61             -           61             -           64             -           64             

PFAS and other inventory reserves 4,192        2,310        -           6,502        4,370        -           -           4,370        

Adjusted EBITDA $ 11,425      $ 5,012        $ (9,562)      $ 6,875        $ 6,350        $ 10,706      $ (9,708)      $ 7,348        

Sales $ 183,568    $ 80,747      $ -           $ 264,315    204,053    81,967      -           286,020    

EBITDA margin 1.5            % (53.3)        % (21.4)        % (0.6)          % 14.5          % (2.2)          %

Adjusted EBITDA margin 6.2            % 6.2            % 2.6            % 3.1            % 13.1          % 2.6            %

Adventure 

Segment

Corporate 

Costs Total

CLARUS CORPORATION

RECONCILIATION FROM OPERATING (LOSS) INCOME TO EARNINGS BEFORE INTEREST, TAXES, DEPRECIATION, AND AMORTIZATION (EBITDA), EBITDA 

MARGIN, ADJUSTED EBITDA, AND ADJUSTED EBITDA MARGIN

(In thousands)

Twelve Months Ended December 31, 2024 Twelve Months Ended December 31, 2023

Outdoor 

Segment

Adventure 

Segment

Corporate 

Costs Total

Outdoor 

Segment
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