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SAFETY AND  

EDI MOMENTS 

REINFORCE PRIORITIES
 

Safety and equity, diversity and inclusion (EDI) 

are important aspects of our Company’s culture. 

When we work safely, and we engage our 

employees in all aspects of our business, we all 

succeed. One way we continue to reinforce our 

safety and EDI priorities is by including both 

a safety and EDI moment at the start of group 

gatherings. Here are two examples:

In 2022, we established a 
department dedicated to reducing 
third-party damage to our pipeline 
systems, one of the leading causes 
of pipeline leaks. We educate 
customers, public officials and 
excavators about the importance 
of damage prevention, and those 
messages are reinforced through 
training and communication with 
811 excavators, facility locating 
technicians and others. Damage 
prevention coordinators play 
an important role in providing 
team member support to ensure 
Companywide consistency of 
locate responses, third-party 
damage documentation and 
damage investigation assistance.

SAFETY

MOMENT

EDI

MOMENT

1

2 A cornerstone of our EDI culture, 
the Company supports voluntary, 
employee-led employee resource 
groups (ERGs) as a way for 
employees to engage with peers 
while fostering a diverse and 
inclusive workplace. In 2022, two new 
ERGs were added, bringing the total 
number of active groups to eight. 
Our newest ERGs are DiverseAbilities, 
which fosters an environment 
where employees with disabilities 
or disabled family members are 
supported, and HOPE (Heartfelt, 
Open, Prayer, Encouraged), which 
provides encouragement for life’s 
celebrations and challenges.



While the customer demand for our traditional 
energy delivery businesses continues to drive 
significant growth, we recognize both the 
obligation and opportunity for Chesapeake Utilities 
to play a role in the transition to lower-carbon 
energy. We moved forward with several renewable 
natural gas (RNG) projects during the year, ranging 
from RNG transport by pipeline and Marlin Gas 
Services tankers, to the acquisition of Planet Found 
Energy Development LLC, a poultry waste biogas 
technology company. Thanks to a lot of hard work 
by a dedicated team, we had a great year, despite 
challenging economic conditions, unpredictable 
weather and a host of supply chain delays. We’re 
proud of our enviable history of success and look 
forward to a long runway of future growth. We 
invite you to read more about our accomplishments 
and opportunities in this report. 
  
In our 16th consecutive year of earnings growth, 
we persevered through both expected and 
unexpected challenges. We overcame millions of 
dollars in increased interest and inflation-related 
costs. We maneuvered through a number of 
capital project delays where in-service dates, and 
the margins associated with the projects, shifted 
to 2023. Our safety and employee engagement 
initiatives continued to advance at the same 
time we onboarded the largest number of new 
employees in the 
Company’s history. 
Our business units 
managed operations and 
maintenance expenses, 
integrated several 
acquisitions and  
pursued an exacting 
regulatory agenda.  

Dear Fellow Shareholders,
In 2022, Chesapeake Utilities delivered another record year of earnings, 
providing energy that makes life better for the people and communities 
we serve. Our financial results again place us in the top performance 
quartile among our peer group. We also continued to advance safety, 
employee engagement, customer service and technology objectives:  
the important business transformation initiatives that will help us  
continue to serve a growing Mid-Atlantic and Southeast customer base. 

JEFF HOUSEHOLDER, PRESIDENT AND CHIEF EXECUTIVE OFFICER

$90M
in net income, 

or $5.04  
per share in

2022
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The customer demand 
for energy services, 
especially natural gas, 
continues in all our service 
areas. For several years, 
customer additions in our 
regulated utilities have far 
exceeded national averages 
and show little sign of 
decreasing. We are fortunate to serve many 
rural areas and small towns where substantial 
population migration is driving housing starts 
and commercial development. In fact, virtually 
all of the delayed capital projects I mentioned 
previously are the result of increased demand 
for natural gas service in these growing areas. 
They represent approximately $40M in capital 
investment. Shifting these delayed projects to 
2023 could help propel a near-record level of
capital investment this year. 

Our commitment to identify prudent investments  
in renewable energy also continued in 2022 
with capital outlays in RNG pipelines, 
RNG transport by Marlin Gas Services, the 
acquisition of a poultry waste technology 
company and execution of an agreement to 
build a dairy waste RNG facility in Florida.

I’m pleased that we continue to drive substantial 
investment growth while producing equity 
returns that consistently rank among industry 
leaders in a company where approximately 80% 
of our total assets are regulated. In many ways, 
2022 was the type of year Chesapeake Utilities 
shareholders have come to expect. 

We met the challenges that 2022 presented and produced earnings of approximately $90M, or 
$5.04 per share, a 6.6% increase over 2021. And, for the 18th consecutive year, we generated a 
return on equity exceeding 11%. Our strong financial performance has allowed us to pay dividends 
for 62 consecutive years, and in 2022, we increased our annualized dividend by 11.5%.

5%
increase in 
natural gas 
residential 
customers

NATURAL GAS EXPANSION PROJECT SUPPORTING 

WILDLIGHT COMMUNITY, YULEE, FLORIDA
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Our growth hasn’t been luck;  
it’s been intentional. Fourteen years ago,  
Chesapeake Utilities was a $215M market 
capitalization company. As I write this 
letter, we are hovering around $2.2B. 

Over the past decades, you’ve seen us invest 
wisely and manage our businesses carefully to 
consistently deliver top-quartile performance 
regardless of the economic landscape, market 
environment or operational challenges we might 
encounter. I think that’s a validation of two things. 

First, we have great employees. You simply 
cannot achieve the long history of Chesapeake 
Utilities’ success without engaged people focused 
on delivering service to customers and finding 
creative ways to grow the business. Second, we 
have an effective long-term growth strategy that 
dates back to 2004. It’s not complicated: optimize 
earnings in our stable, regulated energy delivery 
businesses, and invest in related non-regulated 
businesses that provide opportunities to achieve 
consolidated returns above regulated limits. It’s 
easy to say and a little more complicated to pull 
off. We’ve now done it for 18 years in a row.     

EXPANDING SERVICES WITH A NEW SHARP 

AUTOGAS STATION, DUNN, NORTH CAROLINA

Our asset growth has followed the same 
trajectory. Without doubt, we have been the 
beneficiaries of our geography. We operate in 
service territories where populations have grown 
and continue to grow, and customers want the 
energy delivery services we provide. But, we have 
also been deliberate about putting our Company 
in a position to invest in system and service 
expansions to serve that population growth. Our 
natural gas businesses have converted hundreds 
of customers previously using high-carbon 
emission fuels such as coal, oil and wood chips. 
And, we have been disciplined: not growth just 
to get bigger, but prudent growth that serves 
customers, promotes community economic 
development, reduces local communities’ carbon 
footprints and provides a return to shareholders.   

We are evaluating renewable investment 
opportunities utilizing the same disciplined 
approach to assessing strategic fit and economic 
viability as we would any of our traditional 
project investments. We look for opportunities to 
leverage our natural gas pipeline infrastructure 
and compressed natural gas tanker assets 
to provide a pathway to market for RNG. 
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Perhaps less obvious than the results we are 
reporting for 2022 are the significant steps 
we took to support future growth over many 
years to come. Here are a few examples. We 
have a robust Board-level strategic planning 
process that consistently looks forward at least 
five years. Our Business Development teams 
are highly focused on identifying opportunities 
that align with our strategic objectives. In 2022, 
we added several potential projects to our 
development funnel that could materialize over 
the next several years. We’ve also continued 
to focus on margins. In 2022, our businesses 
achieved a record year of adjusted gross margin 
growth, generating an incremental $37M in 
2022 compared to 2021 – our second year in a 
row to register adjusted gross margin growth 
of more than $30M. The significant margin 
growth trend is expected to continue in 2023 
as new rates from our Florida natural gas rate 
case are implemented. The case resulted in 
approximately $17M of annualized margin 
adjustment. Our cost management efforts have 
been successful in getting a healthy percentage 
of our incremental margins to the bottom line. 

We’ve doubled the size of our 
company three times since 2008.

Our strategic plan has us on a path to achieve 
significant growth over the next few years. While 
such growth is never a certainty, what is certain 
is that no growth plan is achievable without 
an engaged, diverse and talented workforce 
focused on continuously evolving and improving 
our business practices. We also benefit from an 
experienced and diverse Board of Directors. 

The Board has played an essential role in 
setting the strategic objectives that have 
propelled our successful, historic performance 
and are guiding our future growth.

Our Board’s insight, award-winning governance 
practices, input on the strategic plan and direction 
have proven essential to our continued success.
After the Annual Meeting of Stockholders in May 
of 2023, the following directors will no longer be 
serving on the Board. John Schimkaitis retired as 
the CEO of Chesapeake Utilities Corporation in 
2010. He joined the Board in 1996, and has served 
as our Board Chair for almost eight years. He also 
served as Vice Chair of the Board from 2010 to 
2015. Dianna Morgan joined our Board in 2008 
and has chaired our Compensation Committee 
for almost seven years. Calvert Morgan, Jr. joined 
the Board in 2000 and has served as the Chair 
of the Corporate Governance Committee since 
2006. The contributions of these directors to 
our Company are immeasurable. We will miss 
their wisdom and counsel. We wish them well. 

I’m excited by the prospects for future investment 
to serve customer demand in our traditional energy 
delivery businesses, as well as the many opportunities 
to help lead the transition to a lower-carbon energy 
market. We are well positioned for continued 
success. Thank you for your interest in Chesapeake 
Utilities. It’s a privilege to serve our shareholders. 
 

Sincerely,

Jeff Householder
President and Chief Executive Officer
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RECOGNIZED 
FOR EXCELLENCE 
IN CORPORATE 
GOVERNANCE
 

JEFF HOUSEHOLDER DISCUSSES OUR 

CULTURE AND VALUES AFTER THE COMPANY 

WAS NAMED BEST FOR CORPORATE 

GOVERNANCE IN THE U.S. BY WORLD NEWS 

MEDIA LTD.’S WORLD FINANCE PUBLICATION.
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2022 2021
2022/2021 

% CHANGE
2020

2021/2020 

% CHANGE

ADJUSTED GROSS MARGIN*  $ 420,198  $ 383,017 10%  $ 350,260 9%

OPERATING INCOME FROM 
CONTINUING OPERATIONS  $ 142,933  $ 131 ,1 12 9%  $ 1 12 ,723 16%

INCOME FROM  
CONTINUING OPERATIONS  $ 89,796  $ 83,467 8%  $ 70,642 18%

NET INCOME  $ 89,796  $ 83,466 8%  $ 71,498 17%

DILUTED EARNINGS PER SHARE

From Continuing Operations  $ 5.04  $ 4.73 7%  $ 4.21 12%
Consolidated  $ 5.04  $ 4.73 7%  $ 4.26 11%

ANNUALIZED DIVIDENDS PER SHARE  $ 2.14  $ 1.92 11%  $ 1.76 9%

TOTAL ASSETS  $ 2,215,037  $ 2,114,869 5%  $ 1,932,487 9%

STOCKHOLDERS' EQUITY  $ 832,801  $ 774,130 8%  $ 697,085 11%

OTHER

EMPLOYEES AT YEAR-END  1,034  1,007 3%  947 6%

SHARES OUTSTANDING AT YEAR-END 17,741,418  17,655,410 0%  17,461,841 1%

AVERAGE DISTRIBUTION CUSTOMERS  309,915  287,314 8%  277,580 4%

AVERAGE ANNUAL SHAREHOLDER RETURN

3-YEAR 10-YEAR

 CPK     PEER GROUP 75TH PERCENTILE     DOW JONES UTILITIES INDEX     S&P 500

11.5%

3.7%

6.7%

9.7%

17.9%

13.6%
12.1%

13.7%

Financial Highlights 

* Adjusted Gross Margin is a non-GAAP measure. A reconciliation from GAAP Gross Margin to Adjusted Gross Margin is included in the Annual Report on Form 10-K.

Dollars in thousands, 
except per share data.
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* Excludes TCJA impact in 2017

2018 2019 2020 2021 2022

$3.47
$3.72

$4.21

$4.73

$5.04

DILUTED EARNINGS PER SHARE  

FROM CONTINUING OPERATIONS

16 yrs
of Consecutive 

Earnings 
Growth

AVERAGE RETURN ON EQUITY  

FROM CONTINUING OPERATIONS

2018 2019 2020 2021 2022

11.2%

12.0% 11.7%
11.3%

11.1%

11%

Consistently 
Generating ROEs 

in Excess of 

2018 2019 2020 2021 2022

$1.48
$1.62 $1.76

$1.92
$2.14

ANNUALIZED DIVIDENDS PER SHARE

10.5%

5-year  
Dividend  
CAGR1 of 

9.7% 
growth in adjusted  

gross margin

7.6% 
growth in net income

16th 
consecutive year of earnings  

per share growth*

11.1% 
return on equity, marking the 

18th consecutive year  
with an ROE above 11%

$141M 
invested in capital projects,  

with more than $1.05B 
invested over the last 5 years

$2.2B
in total assets at year-end

11.5% 
increase in the annual  

dividend rate, marking the  
19th consecutive year 

increasing the dividend

51%
equity as a percentage of  

total capitalization at year-end

11.5%
or more annualized total 

shareholder return over the 
last 3-, 5- and 10-year periods

NATURAL GAS DISTRIBUTION  34%

NATURAL GAS TRANSMISSION  32%

ELECTRIC DISTRIBUTION    5%

PROPANE DISTRIBUTION   13%

RENEWABLE ENERGY   2%

OTHER UNREGULATED ENERGY  12%

OTHER    2%

5-YEAR CAPITAL EXPENDITURES BY BUSINESS

2022 AT A GLANCE

$1.05B
Capital 

Expenditures  
2018-2022 

CAPITAL INVESTMENTS ACQUISITIONS

89% 11%

7.2%

9.5%
8.6%

9.1%
11.5%

13.2%

12.4%

6.6%

1compound annual growth rate 
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Organizational Imperatives 
Chesapeake Utilities identified five organizational imperatives, 
a set of priority areas, that we focus on to succeed:

They are in the order we find most important: Safety first, 
always. Take care of our employees, our Team; nothing 
happens without great employees. Provide excellent  
Service to customers and the communities where we  
live and work. Improve, every day, get a little better at  
what we do. And, finally, if you want to Grow, you must  
take care of the first four imperatives. 

SAFETY TEAM SERVICE IMPROVE GROW1 2 3 4 5

EDUCATING THE RISK, HEALTH AND SAFETY TEAM AT OUR SAFETY TOWN FACILITY, DOVER, DELAWARE
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WE CARE. 
PUT PEOPLE FIRST. 
KEEP THEM SAFE.
 

KEEPING OUR COMMUNITIES SAFE,

WEST PALM BEACH, FLORIDA
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ORGANIZATIONAL IMPERATIVES

SAFETY
Protecting people, safeguarding our communities and 
securing our assets are at the heart of our operating culture, 
and we are committed to putting employee, customer 
and community safety at the forefront of everything we 
do. This philosophy aligns with one of our core values: 

 
Over the years, we have received a number of industry 
safety awards, and our operating units have built a solid 
historical safety performance record. Participating in an 
industry peer group helped us assess our operational safety 
culture and capabilities, and an external safety management 
group helped us better understand our processes and 
safety-related organizational structure. Our leadership 
team committed to devoting the time and resources 
required to refine traditional operating practices, provide 
enhanced training and embrace a safety-centric culture. 

Staking out an industry-leading safety position requires an 
intentional implementation of processes that fundamentally 
change operating practices and how we think about 
performing work. One of the key elements of our safety 
culture is empowering all employees to stop a job or process 
if there are safety concerns, even if doing so could lead to 
delays and cost increases. Supporting safe operations is the 
priority in a culture where safety drives every decision.

“We care. Put people first. Keep them safe.” 

We are implementing a framework 
of data-driven policies, practices 
and training that communicates 
intentions and provides tangible 
safety-related tools that help 
reinforce our safety culture and 
best practices. Here are a few 
examples of our efforts in 2022. 

At the Board of Directors’ level, 
we expanded our enterprise risk 
management (ERM) process. 
Leveraging the Board’s interest 
in identifying and mitigating 
enterprise risk as a launching point, 
we increased the sophistication of 
our top-down, bottom-up quarterly 
assessments, providing better risk-
related data and expanding the 
focus on risk mitigation planning.

To better support the development 
of coordinated risk, health 
and safety initiatives across 
the enterprise, we formed a 
new organizational unit at the 
officer level. The Risk, Health 
and Safety Team is focused on 
establishing an enterprise safety 

OUR EIGHT FLAGS COMBINED 

HEAT AND POWER PLANT ON 

AMELIA ISLAND, FLORIDA, HAS 

OPERATED FOR SIX STRAIGHT 

YEARS WITHOUT AN INJURY OR 

SUBSTANTIVE SAFETY INCIDENT, 

A TIME PERIOD THAT INCLUDED, 

IN 2022, A SCHEDULED 

COMPLETE REPLACEMENT  

OF THE GAS TURBINE.
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program based on the ANSI/API Recommended Practice 
1173 (an industry-standard protocol for developing a 
safety management system). One of the central features 
of leading safety programs is collecting and analyzing 
incident, near-miss and other data that drive decision-
making; a new safety data management system to help us 
do that will go live in 2023. The centralized collection of 
risk and safety data from across the Company will enable 
focused tactics to identify and mitigate risks and hazards, 
prioritize training, adjust traditional processes, select 
equipment and take other actions to improve safety. 

We also adjusted the safety organizational structure 
in our operational units, moving away from individual 
unit silos and toward standardized, enterprisewide 
practices. An Executive Safety Team was formed, 
and safety accountability measures were added to 
the leadership team’s performance goals. We started 
reporting and tracking near-miss events in 2022, 
and our Executive Safety Committee now reviews  
near-miss circumstances and safety incidents.

A consolidated Enterprise Safety Handbook, completed 
in 2022, will form the basis for future enterprise 
safety program training and establishes a safety 
governance model and framework designed to move 
the Company toward an integrated risk assessment/
mitigation and continuous improvement orientation. 

We continued to advance our gas operational 
safety training with hands-on learning and skills 
development opportunities at our Dover, Delaware, 
Safety Town facility. A second Safety Town will 
be constructed in DeBary, Florida, in 2023. 

In our ongoing work to keep our pipeline system safe, we 
established an organizational unit dedicated to reducing 
and preventing third-party damage to our pipeline systems 
and are subsequently working with local contractors 
and customers to significantly reduce the number of 
pipeline breaks. We’re also exploring the possibility 
of utilizing satellites and spectral imaging technology 
to identify methane leaks in natural gas systems. The 
technology may provide opportunities to more quickly 
identify and repair even small leaks at a meter site. Both 
the damage prevention and enhanced leak detection 
initiatives improve system safety and offer substantive 
contributions to achieving emissions reductions objectives.   

TRAINING FIRST RESPONDERS, 

NASSAU COUNTY, FLORIDA

SIMULATING GAS METER ASSESSMENT, 

SAFETY TOWN, DOVER, DELAWARE

OPERATING SAFELY, 

WINTER HAVEN, FLORIDA
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ORGANIZATIONAL IMPERATIVES

TEAM
It’s always been clear that our long-term success is highly 
dependent on the engagement, skills and entrepreneurial 
spirit of Chesapeake Utilities’ employees. We have increased 
our efforts over the past couple of years to ensure that we 
can attract, develop and retain talent. With safety taking 
priority, outlined below are a few significant additional 
steps we are taking to sustain the empowered, creative 
team that will live our values and achieve our vision.

In 2021 we retained a global analytics firm 
to help guide our employee engagement 
initiative. One of the principal objectives 
was to make sure we were really listening 
to what employees were saying. Our 
2022 Chesapeake Speaks survey, team 
meetings and focus groups helped us 

identify ways to better meet the expectations of employees 
who understand the importance of what we do every day. 
Providing safe, reliable energy to the communities we serve 
is meaningful and purposeful work. We’ve increased our 
efforts to connect each of our team members with the 
Company’s long-term strategic objectives and our transition 
to a lower-carbon society. We activated a new learning 
management system to provide increased employee skills 
development and training, and a new employee recognition 
process is being implemented to provide a more consistent 
approach to acknowledge efforts of our team members.   

As we have returned 
to something 
approaching “normal” 
operations, many of 
our team members 
continue to work 
a remote or hybrid 
schedule. During 
the pandemic, we 
substantially upgraded 
our communications 
platforms to support 
remote work and 
ensured that each 
team member had 
the technology and 
tools necessary to 

connect. An internal employee news site, “CPK Momentum,” 
was introduced to share information about programs, projects 
and topics of employee interest. Our monthly CEO town hall 
meetings, launched during the pandemic, have become a 
permanent part of our communication plan. 

ENGAGING EMPLOYEES THROUGH 

LEADERSHIP, DOVER, DELAWARE 

We resumed in-person business 
update meetings, not only to 
share operational and strategic 
information, but also to 
strengthen our culture, develop 
relationships and exchange ideas.     

Our work to expand employee 
engagement activities also 
provided opportunities to 
accelerate the Company’s ongoing 
equity, diversity and inclusion 
(EDI) initiatives. We created 
an officer-level EDI position to 
expand our focus on related 
policy implementation, training, 
communications and program 
development. There are now 
eight ERGs active in the Company, 
with membership based on 
similar interests or diversity 
aspects. These groups provide 
opportunities for personal and 
professional development, 
networking and service.
 
 
 
 
 

We have revised our recruiting 
and candidate interview process 
leading to a significant increase 
in diverse applicants, because 
we know that a culture of caring, 
inclusion and equity is central 
to attracting and retaining 
talented employees. The Board 
and management team are 
committed to overseeing and 
supporting a diverse employee 
environment where every team 
member feels included and has 
the opportunity to succeed.    

81%
participation in 
our Chesapeake 
Speaks Survey

Achieved

12



34% OF OUR 
MANAGERS ARE 
WOMEN, AND  
23% OF OUR 
EMPLOYEES ARE 
ETHNICALLY OR 
RACIALLY DIVERSE.

CHESAPEAKE UTILITIES LEADERS 

AT FLORIDA PUBLIC UTILITIES 

HEADQUARTERS, YULEE, FLORIDA
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ORGANIZATIONAL IMPERATIVES

SERVICE
Our mission statement says it best: 

MARLIN GAS SERVICES OFFERS VIRTUAL PIPELINE SOLUTIONS, SPRING HILL, FLORIDA

In 2022, we completed a 10-year 
program, investing more than 
$200M to replace all the bare steel 
pipe in our Florida distribution 
systems. We have planned additional 
facility reliability/safety investments 
for ESNG, Elkton Gas and Aspire 
Energy of Ohio and recently filed for 
a second phase of facility upgrades 
in Florida in 2023. Our Marlin Gas 
Services compressed natural gas 
(CNG) transport business is a proven 
temporary virtual pipeline solution 
to ensure critical service continuity 
for customers on transmission or 
distribution systems. We are also 
investing in hardening our electric 
systems to minimize recovery time 
for customers after major storms. 

“We deliver energy that makes life better 
for the people and communities we serve.”

353
mile program 
in Florida to 

replace all bare 
steel pipe

Completed a

Serving customers and supporting the places where 
our customers and our employees live and work is 
central to what we do. As energy markets evolve and 
the economy continues to change, focusing on reliable, 
affordable service has never been more important. 

Over the past several years, we have been working 
hard to ensure the long-term reliability of our energy 
delivery systems. Continued customer growth, extreme 
weather and updated infrastructure have guided our 
investments and process improvements. The addition of 
several thousand natural gas distribution customers on 
the Delmarva Peninsula, for example, has necessitated 
compressor additions and facility looping on our upstream 
Eastern Shore Natural Gas (ESNG) transmission system 
to meet both growing baseload and seasonal peak 
demand requirements. Our system investments on the 
Delmarva Peninsula and in Florida and Ohio are meeting 
the increasing demand and ensuring reliable service even 
during periods of extreme cold.  
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SERVING CUSTOMERS WITH TECHNOLOGY, 

WINTER HAVEN, FLORIDA

SERVING A NEW CUSTOMER, 

MARIANNA, FLORIDA

EARNING SHAREHOLDER TRUST, 

MIDDLETOWN, DELAWARE

To deliver the technology-centric, increasingly self-service 
experience that many customers expect, we are upgrading 
our customer information and billing systems (CIS). For 
propane customers, we installed a new version of our 
billing and delivery routing and telephone systems; and 
expanded digital capabilities on the customer portal will 
be completed this year. For our regulated utility Customer 
Care unit, a new telephone system is in place, and we have 
contracted for a complete replacement of our two legacy 
regulated utility CIS platforms in the Delmarva and Florida 
regions. Over the next few years, we will also implement 
a new work order management and dispatch system. 

These technology upgrades will significantly expand 
our ability to meet customer expectations and 
improve our internal operational efficiency. We have 
authorization in each of our three state-regulated 
jurisdictions to either capitalize or defer non-capital 
technology costs to the next rate case proceeding. 

As the energy industry continues to evolve, we believe 
those companies focused on delivering great customer 
service will be in the best position to thrive and succeed. 
Keeping technology up to date is critical, but it’s people 
– our employees – who make the real difference in 
serving customers and meeting their expectations for 
many years to come. We’re expanding our call centers; 
providing an elevated training program for front-line 
customer service representatives; and simplifying policies 
and processes, both in the office and in the field. 

We’re also expanding the services we provide to our 
shareholders and investors. It’s important that investors 
and other stakeholders hear our story and have timely 
access to Company information, such as that found 
in our Sustainability Report. The report outlined and 

quantified our numerous ongoing 
environmental, safety, employee 
engagement and community service 
initiatives. Our Company has a 
long, award-winning corporate 
governance history, providing 
transparency that earns shareholder 
trust. We continued that legacy in 
2022 when we were recognized by 
World News Media Ltd. as Best in 
Corporate Governance in the U.S. 
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ORGANIZATIONAL IMPERATIVES

IMPROVE
Get better every day. It’s a simple objective, but one we 
take seriously. A few years ago, we started thinking about 
the ways our operational and corporate support processes 
would need to evolve to meet the requirements of a 
rapidly growing business. Many of the safety, technology 
and customer service enhancements already mentioned in 
this report are a direct result of those discussions. Across 
the Company, our teams are systematically working 
to ensure that “the way we do business” supports a 
larger and more organizationally complex enterprise. 

We are following a straight-
forward approach to continuous 
operational improvement 
focused on: standardization, 
collaboration, automation  
and simplification. 

The fundamentals matter.

We’ve reorganized our business 
units to reduce operating silos, 
improve collaboration across 
units and look for opportunities 
to standardize everything 
from how we build service 
interconnects to the way we 
evaluate employee performance. 

We expect to make $900M 
to $1.1B in capital investments 
from 2021 through 2025. 

We pulled our natural gas 
engineering and facility 
construction teams together 
in one unit and significantly 
increased our project 
management capabilities. 

Our business information system 
teams have systematically 
increased the Company’s 
cybersecurity defenses, 
network reliability and internal 
communications capabilities.

Our accounting and legal teams 
have worked to understand 
the contractual structures, tax 
implications and accounting 
treatments associated with 
transactions, such as renewable 
energy projects, that are 
new to the Company.

There are numerous other 
examples of our efforts to get the 
fundamentals right and ensure 
we continue to achieve our long 
history of growth and success.             

IMPROVING PROCESSES, MARIANNA, FLORIDA  

PLANNING FOR THE FUTURE, SUSSEX COUNTY, DELAWARE
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STANDARDIZATION.
COLLABORATION.
AUTOMATION.
SIMPLIFICATION.
 

CONTINUOUS IMPROVEMENTS,  

DOVER, DELAWARE
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ORGANIZATIONAL IMPERATIVES

GROW
In 2018, Chesapeake Utilities released its first guidance outlook 
to investors with a projection of capital investment and earnings 
per share (EPS) for the five-year period ending in 2022. Both our 
initial five-year capital investment and EPS projections would 
have placed us in the upper quartile of our peer group for capital 
spending compared to total capitalization and earnings growth. 
However, by the end of 2019, it was clear that we would likely 
exceed the 2022 EPS target. We provided an updated 2022 
guidance range, and the capital guidance remained unchanged.

In 2021, we recognized that we would reach the low 
end of our five-year capital guidance range a year 
early and, as a result, established an updated five-year 
projection for the years 2021-2025. Capital investment 
was again set at $750M to $1B for the new period and 
EPS was projected between $6.05 to $6.25 for 2025. 

Our 2022 results place us well down the path toward 
the 2025 guidance targets. Capital investment for 2021 
and 2022 totaled $369M, and it appears we could have 
another strong investment year in 2023. Over the initial 
guidance period, 2017-2022, we invested $1.1B. Our $5.04 
(diluted) EPS result for 2022 represents an 11.75% annual 
growth rate from our 2017 EPS. Given our performance in 
2021 and 2022, along with our positive outlook over the 
next few years, we raised our capital investment guidance 
to $900M to $1.1B for the 2021 to 2025 period and our 
long-term EPS guidance to $6.15 to $6.35 for 2025.

One of the reasons for our strong 
historical growth is the population 
increase in our Delmarva and 
Florida service territories. Our utility 
customer additions have consistently 
ranked well above (more than 
double) national average growth 
rates. And they continue to climb. 

We added over 8,400 new 
natural gas residential 
customers in 2022,  
a 5% increase over 2021.

DRIVING GROWTH, DEBARY, FLORIDA

The growth in utility customers 
is driving distribution system 
investments, but also investments 
in upstream infrastructure on our 
transmission systems to ensure 
sufficient capacity is available 
to meet customer demand. We 
continued investment in pipeline 
replacements and facility upgrades 
on all of our systems, with additional 
capital investments scheduled 
over the next several years. 
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Our propane business continued 
its growth through organic 
additions and acquisitions, 
adding over 20,000 new propane 
accounts during the year. Marlin 
Gas Services had a record margin 
year transporting CNG and RNG.  
 

Aspire Energy of Ohio completed new interconnect points 
with producers to transport natural gas to local distributors. 
Our electric systems in Florida added customers and 
established the regulatory plan to invest in storm-hardening 
projects, which allows for immediate cost recovery. 

We also continued to move forward with our renewable 
energy investment strategy. In 2021, Aspire Energy of 
Ohio constructed a 33-mile pipeline that transports 
RNG from an Ohio landfill to our gathering system. We 
constructed a CNG/RNG interconnection receipt point on 
our Peninsula Pipeline Company transmission system in 
Nassau County, Florida, that provides a path to market for 
renewable gas producers and enables us to utilize RNG at 
our Eight Flags Combined Heat and Power (CHP) plant on 
Amelia Island, Florida. Marlin Gas Services used the new 
receipt point to deliver almost 1,000 trailer loads of RNG 
from a landfill to our transmission system. We acquired 
a poultry waste biogas technology company, Planet 
Found, to provide in-house facility design and operations 
expertise. The acquisition enhances our opportunity to 
continue development of RNG production facilities in 
our service territories. We also executed an agreement 
in north central Florida that will allow us to construct, 
own and operate a dairy waste RNG facility. Finally, we 
continue to advance our sustainable energy investments 
in hydrogen fuel blending at our Eight Flags facility. 
After our pilot test in early 2022 and turbine upgrade, 
we are planning a second phase hydrogen test in 2023.

Chesapeake Utilities has a long history of identifying and 
executing opportunities to prudently invest capital. We 
have a strategic approach to capital deployment, including 
an eyes-wide-open view of project risk. Growing customer 
demand will continue to drive significant investment in our 
traditional businesses. There are exciting opportunities to 
leverage our existing energy delivery assets to support the 
transition to a lower-carbon future. We also look forward to 
the growth potential associated with the emerging market 
for renewable and sustainable energy. Our Company is well 
positioned to play a leading role in delivering reliable, 
affordable energy for generations to come.  
      

MANAGING PIPELINE CONSTRUCTION, 

SOUTHEAST FLORIDA

DELIVERING PROPANE WITH SHARP ENERGY,  

POCOMOKE CITY, MARYLAND

MONITORING EIGHT FLAGS CHP PLANT SYSTEM, 

AMELIA ISLAND, FLORIDA

20K+
new propane 

accounts 
since 2020

Sharp
Energy added
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Board of Directors 
 

AS OF MARCH 9, 2023 

The Board of Directors of Chesapeake 
Utilities Corporation provides guidance and 
insight for the entire Company, leveraging 
their diverse experiences and leadership 
expertise to strengthen our business and 
long-term strategic focus.

JOHN R. SCHIMKAITIS*
Chair of the Board

Investment Committee Member

LISA G. BISACCIA
Compensation Committee Member

STEPHANIE N. GARY
Audit Committee Member

THOMAS J. BRESNAN
Audit Committee Chair and 

Investment Committee Member

THOMAS P. HILL, JR.
Audit Committee Member and 

Investment Committee Member

RONALD G. FORSYTHE, JR.
Audit Committee Member

and Compensation
Committee Member
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JEFF HOUSEHOLDER
President and CEO 

Chesapeake Utilities Corporation

Investment Committee Chair

PAUL L. MADDOCK, JR.
Compensation Committee Member 

and Corporate Governance 
Committee Member

SHEREE M. PETRONE
Compensation Committee Member 
and Investment Committee Member

CALVERT A. MORGAN, JR.*
Corporate Governance Committee Chair, 
Compensation Committee Member and 

Investment Committee Member

DIANNA F. MORGAN*
Compensation Committee Chair  

and Corporate Governance  
Committee Member

DENNIS S. HUDSON, III
Audit Committee Member and 

Corporate Governance 
Committee Member

LILA A. JABER
Corporate Governance  

Committee Member and  
Investment Committee Member

* The following directors, 
each of whom has 
contributed significantly 
to the growth of our 
Company, will end their 
service on the Board in 
May of 2023 after the 
Annual Meeting   
of Stockholders.

John R. Schimkaitis, 
27 years of service**
Chair, Board of Directors, 
2015-2023; Vice Chair, Board of 
Directors, 2010-2015; member, 
Investment Committee, 2016-2023

Calvert A. Morgan, Jr., 
23 years of service**
Chair, Corporate Governance 
Committee, 2006-2023; member, 
Compensation Committee,  
2000-2023; member, Corporate 
Governance Committee,  
2003-2023; member, Investment 
Committee, 2016-2023

Dianna F. Morgan, 
14 years of service**
Chair, Compensation Committee, 
2016-2023; member, Compensation 
Committee, 2008-2023; 
member, Corporate Governance 
Committee, 2019-2023

**Based on service through May 2023.
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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-K

(Mark One)

☒ ANNUAL REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
For the Fiscal Year Ended: December 31, 2022

□ TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934
Commission File Number: 001-11590

CHESAPEAKE UTILITIES CORPORATION
(Exact name of registrant as specified in its charter)

State of Delaware
(State or other jurisdiction of
incorporation or organization)

51-0064146
(I.R.S. Employer

Identification No.)

500 Energy Lane, Dover, Delaware 19901
(Address of principal executive offices, including zip code)

302-734-6799
(Registrant’s telephone number, including area code)

Securities registered pursuant to Section 12(b) of the Act:

Title of each class Trading Symbol Name of each exchange on which registered

Common Stock—par value per share $0.4867 CPK New York Stock Exchange, Inc.

Securities registered pursuant to Section 12(g) of the Act:
None

Indicate by check mark if the registrant is a well-known seasoned issuer, as defined in Rule 405 of the Securities Act. Yes ☒ No □

Indicate by check mark if the registrant is not required to file reports pursuant to Section 13 or Section 15(d) of the Act. Yes □ No ☒

Indicate by check mark whether the registrant (1) has filed all reports required to be filed by Section 13 or 15 (d) of the Securities Exchange Act of 1934 during the
preceding 12 months (or for such shorter period that the registrant was required to file such reports), and (2) has been subject to such filing requirements for the past
90 days. Yes ☒ No □

Indicate by check mark whether the registrant has submitted electronically every Interactive Data File required to be submitted pursuant to Rule 405 of Regulation S-T
(§ 232.405 of this chapter) during the preceding 12 months (or for such shorter period that the registrant was required to submit such files). Yes ☒ No □

Indicate by check mark whether the registrant is a large accelerated filer, an accelerated filer, a non-accelerated filer, a smaller reporting company, or an emerging growth
company. See the definitions of ‘‘large accelerated filer,’’ ‘‘accelerated filer,’’ ‘‘smaller reporting company,’’ and ‘‘emerging growth company’’ in Rule 12b-2 of the
Exchange Act.

Large accelerated filer ☒ Accelerated filer □

Non-accelerated filer □ Smaller reporting company □

Emerging growth company □

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised
financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. □

Indicate by check mark whether the registrant has filed a report on and attestation to its management’s assessment of the effectiveness of its internal control over financial
reporting under Section 404(b) of the Sarbanes-Oxley Act (15 U.S.C. 7262(b)) by the registered public accounting firm that prepared or issued its audit report. ☒

If securities are registered pursuant to Section 12(b) of the Act, indicate by check mark whether the financial statements of the registrant included in the filing reflect
the correction of an error to previously issued financial statements. □

Indicate by check mark whether any of those error corrections are restatements that required a recovery analysis of incentive based compensation received by any of
the registrant’s executive officers during the relevant recovery period pursuant to §240.10D-1(b). □

Indicate by a check mark whether the registrant is a shell company (as defined in Rule 12b-2 of the Act). Yes □ No ☒

The aggregate market value of the common shares held by non-affiliates of Chesapeake Utilities Corporation as of June 30, 2022, the last business day of its most recently
completed second fiscal quarter, based on the last sale price on that date, as reported by the New York Stock Exchange, was approximately $2.2 billion.

The number of shares of Chesapeake Utilities Corporation’s common stock outstanding as of February 17, 2023 was 17,741,418.

DOCUMENTS INCORPORATED BY REFERENCE
Portions of the Chesapeake Utilities Corporation Proxy Statement for the 2023 Annual Meeting of Shareholders are incorporated by reference in Part II and
Part III hereof.
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CORPORATE OFFICE

Chesapeake Utilities Corporation
500 Energy Lane
Dover, DE  19901
 
Telephone: 302.734.6799
 
Website: www.chpk.com 

TRANSFER AGENT AND REGISTRAR

Computershare Trust Company, N.A.
c/o Chesapeake Utilities Corporation
P.O. Box 43006
Providence, RI  02940-3078
 
Toll-Free Telephone 
(in US and Canada): 877.498.8865
 
Outside of US and Canada: 781.575.2879
 
Website: www.computershare.com/investor

DIVIDEND REINVESTMENT AND 

DIRECT STOCK PURCHASE PLAN

The Dividend Reinvestment and Direct Stock 
Purchase Plan provides flexible investment options 
for those who wish to invest in the Company.  
Common stock holders can have their dividends 
automatically reinvested to purchase additional 
shares directly through the Plan and/or send in 
additional optional cash investments at any time 
to increase their holdings. New investors can 
purchase shares directly through the Plan. For 
more information, please contact the Company’s 
transfer agent (Computershare) as stated above. 

ANALYST INFORMATION

Beth W. Cooper
Executive Vice President, Chief Financial Officer, 
Treasurer and Assistant Corporate Secretary

bcooper@chpk.com
 
Alex S. Whitelam
Head of Investor Relations

awhitelam@chpk.com

COMMON STOCK AND DIVIDEND INFORMATION

 

Chesapeake Utilities Corporation’s common 
stock is traded on the New York Stock 
Exchange under the symbol CPK. 

PUBLIC INFORMATION AND SEC FILINGS

Our latest news and filings with the Securities 
and Exchange Commission (SEC), including 
Forms 10-K, 10-Q and 8-K, are available 
to view or request a printed copy, free of 
charge, at our website, www.chpk.com.

If you wish to request a printed copy of any of 
the Company’s publications by mail, please send 
your written request to Investor Relations at the 
Corporate Office.

INVESTOR RELATIONS/ 

SHAREHOLDER SERVICES

Heidi W. Watkins
Shareholder Services Manager

Telephone (toll free): 888.742.5275

hwatkins@chpk.com

CPK
LISTED
NYSE

* Declaration of dividends is at the discretion of the Board of Directors. 
  Dividends in 2022 and 2021 were paid quarterly. 

Corporate Information 

QUARTER 

ENDED 2022

PRICE RANGE DIVIDENDS 

DECLARED 

PER SHARE*HIGH LOW CLOSE

MARCH 31 $ 146.30 $ 125.39 $ 137.76 $0.4800

JUNE 30  $ 142.39 $ 117.43 $ 129.55 $0.5350

SEPTEMBER 30 $ 138.49 $ 114.49 $ 115.39 $0.5350

DECEMBER 31 $ 126.85 $ 105.79 $ 118.18 $0.5350

QUARTER 

ENDED 2021

PRICE RANGE DIVIDENDS 

DECLARED 

PER SHARE*HIGH LOW CLOSE

MARCH 31 $ 121.04 $  99.64 $ 116.08 $0.4400

JUNE 30  $ 124.94 $ 113.49 $ 120.33 $0.4800

SEPTEMBER 30 $ 133.40 $ 1 17.41 $ 120.05 $0.4800

DECEMBER 31 $ 146.07 $ 120.77 $ 145.81 $0.4800

NYSE: CPK
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