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Corporate Profile 
F.N.B. Corporation (FNB) is the holding company for First National 
Bank ofPermsylvania. Established in 1864, the Company remains known 
for a passion for doing what's right and a commitment to its customers 

and communities that starts at the top of the house. Experienced executive 
leaders and a dedicated team of highly qualified financial professionals all 
contribute to the continued success of one of the 50 largest bank holding 
companies based in the U.S. by total assets. 

• FNB offers a broad array of products and services to provide customers 
with comprehensive financial solutions in consumer banking, 
commercial banking, wealth management and insurance. 

• A publicly traded company on the NYSE (FNB), FNB has a market 

capitalization of approximately $5.3 billion as of December 31, 2024. 

• FNB's inclusion in Standard & Poor's Mid Cap 400 Index and the Russell 
1000 Index reinforces that the Company is characterized by stability and 

poised for continued growth. 
• FNB has a growing commercial and consumer presence spanning 

seven srates and the District of Columbia, with market coverage 

in several major metropolitan areas, including Pirrsburgh, PA; 
Cleveland, OH; Baltimore, MD; Washington, D.C.; Charlotte, Raleigh, Durham 
and the Piedmont Triad (Winston-Salem, Greensboro and High Point) in NC; and 

Charleston, SC. 
• FNB is recognized for its exceptional customer service and differentiated culture: 

• A highly rated, award-wirming mobile app and omnichannel banking plarfom1 
• Winner of more than 115 Coalition Greenwich Best Bank Awards 
• Nationally recognized as a 2024 Top Workplace USA, bringing FNB to a total 

of more than 70 honors as a leading workplace based on employee feedback 
• Winner of the prestigious President's "E" Award for Export Service 

• Repeatedly evaluated among America's Most Just Companies 
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e FNB Branch/ATM 

* FNB Planned Expansoon 
Branch/ATM 

Our footprint reflects the Company's 
controlled growth through sound management 
and innovative strategic planning. 
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Strategic Priorities 

Drive Organic Growth 
Continually pursuing opportunities to grow 

revenue through the expansion of the customer 

base, deposit base and assets in ways that are 

prudent, innovative, sustainable and align with the 
Company's risk appetite. 

Maintain Efficiency and Expense 
Control 
Striving to perform efficiently for the benefit of 

customers, employees and investors by investing 

in technology, automating processes and 

evaluating operations. 

Optimize the Retail Bank 
Enhancing both physical and digital delivery 

channels to make banking more convenient and 

consistent for customers and increase access for 
local communities. 

Build a Durable, Scalable 
Infrastructure 
Developing the processes and investing in the modern 

financial tools that support the organization today and 

prepare it for the future. 

Build a Strong, Differentiated 
Brand 
Distinguishing the Company as a diversified 

financial institution with experienced leadership, 

dedicated employees and a comprehensive array of 

products and capabilities. 

Promote Core Values and 
Corporate Responsibility 
Instilling in each employee the values that guide FNBs 
strategic vision: Integrity and Honor, Excellence and 

Passion, Teamwork and Collaboration, Innovation 

and Creativity, and Leadership and Recognition. 

Lines of Business 

Consumer Banking 
• Deposit Products 
• Mobile and Online Banking 
• eStore® Digital Banking Experience 

• Mortgage Banking 
• Consumer and Small Business 

Lending 

Commercial Banking 
• Corporate and Business Banking 
• Investment Real Estate 
• Builder Financing 

• Asset-Based Lending 
• Lease Financing 
• Mezzanine Financing 
• Capital Markets 

• Commodity Hedging 
• Public Finance 
• Treasury Management 
• International Banking 

• Small Business Administration 
(SBA) Lending 

• Government Banking 

Wealth Management 
• Trust and Fiduciary 
• Retirement Services 
• Investment Advisory 

• Brokerage 
• Private Banking 

Insurance 
• Property and Casualty 
• Employee Benefits 
• Personal 
• Title 
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2024AWARDS 

Innovation 
• Fintech Futures- Banking Ted1 Awards USA (Best Digital 

Initiative- eStore) 
• The Digital Banker - Global Retail Banking Innovation Award 

(Excellence in Digital Innovation) 
• CEOWORLD Magazine- World's Most Influential and 

Innovative Companies 

FNB's eStore~ 
continued to garner 
acclaim in 2024. The 
comprehensive digital 
banking platform 
provides consumers 
with a consistent, 
convenient experience 
to shop for products 
and services, open 
accounts, apply 
for loans, schedule 
appointments and 
access financial 
education resources. 
eStore can be accessed 
via interactive, in-store 
kiosks, laptops and 
mobile devices. 

Performance 
• Forbes 

• America's Best Companies (2025) 
• America's Most Trusted Companies (2025) 
• America's Best Banks 
• Global 2000 

• The Banker-Top hOO U.S. Banks 
• Global Finance Magazine - Best SME Banks (Best in U.S. 

Mid-Aclantic Region) 
• GoBankingRates- Best Regional Banks in the Northeast 

(Best for Checking Accounts) 
• Business lmider- Best Bank in North Carolina for Opening 

a Checking Account 
• Newsweek- Most Popular Bank in Pennsylvania 
• Coalition Greenwich - Best Bank Awards (formerly Excellence 

and Best Brand Awards) (13 awards in 2024) 
• Brand Finance- Banking 500 Brand Rankings 
• Monitor 

• Top I 00 Equipment Finance Companies 
• Vendor Top 40 
• Top 50 Bank Finance/Leasing Companies 

• PA Business Central- Top I 00 Organizations 
• Marykmd Daily Record- Reader Rankings: Best Business Banking 

Forbes 
MOST TRUSTED 

COMPANIES 
IN AMERIICA 
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2024AWARDS 

Workplace 
• Energage-Top Workplaces 

•USA 
• Financial Services 
• Culture Excellence (Purpose and Values; Innovation; Leadership; 

Work-Life Flexibiliry; Compensation and Benefits; Employee 
Well-Being; Employee Appreciation; Professional Development 

• Regional Awards (Piusburgh; Northeast Ohio; Baltimore; Charlene) 
• Newsweek-America's Most Admired Workplaces (2025) 

• TIME- World's Best Companies 
• DiversityComm Magazine- Best of the Best (Top Hispanic 

Employers; Top Black Employers; Top Women Employers; Top 
Disabiliry-Friendly Companies; Top Diversity Employers) 

• DiversityJobs.com - Top Diversiry Employer 
• JUST Capital- Evaluated among America's Most Just Companies 
• WOmen Certified- Women's Choice Awards (Best Companies ro 

Work For-Women and Millennials) 
• Newsweek-America's Greatest Workplaces for LGBTQ+ 
• Marykmd Daily Record- Empowering Women Award 
• US. ~terans Magazine-Top Veteran-Friendly Employer 

A usA 
W TODAY 

TOP 
WORK 
PLACES 

2024 

WORLD'S 

BEST 
COMPA N IES 

~~.i;.~·~ 2024 

Leadership 
• The CEO Magazine- CEO of the Year 
• CEOWORLD Magazine - World's Most Influential CEOs and 

Business Executives 
• Brand Finance- Top Bank CEOs 
• Central Penn Business Journal- Power List 
• PA Business Central-Top 100 People 
• Pittsburgh Business Times - Pinsburgh Power 100; 20 People to 

Know in Banking 
• Ragan-Top Women in Commw1icarions 
• Women We Admire - Top 50 Women in Communications 
• Cleveland Magazine - Cleveland 500 

• Maryland Daily Record- Influential Marylanders; Power I 00 List 
• Wilmington Biz - Wilm ingtonBiz I 00 
• Kehrer Group - Top Directors Award 
• Penn-Northwest Development Corporation - Lifetime 

Achievement Award 

Vincent J. Delie, Jr., FNB's Chairman, President and CEO, 
received prestigious honors for his leadership in 2024, 
including CEO of the Year. 

3 
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FNB Financial Center 

FNB reached a major milestone when employees moved into the 

new FNB Financial Center in Pittsburgh's Lower Hill District 

neighborhood in November 2024. The state-of-the-art headquarters 

consolidates multiple corporate offices, hosting the Company's 

executive leadership team and employees from FNB's consumer and 

commercial banking segments, wealth and insurance subsidiaries and 

corporate support departments. 

The building represents a culmination of rhe Company's strategic 

imperative robe a leader in innovation, an employer of choice, a 

thriving business fur shareholders and a R'sponsible corporate citizen. 

In 2024, its 160m year in business, FNB continued to set new records 

and build on its momentum as one of the banking industry's most 

compelling growth stories. 

A symbol of growth 

FNB Financial Center was built to accommodate the dramatic 

growth achieved under Delie's leadership. During his tenure, the 

Company has increased its asset size by more man 750 percent. In 

the Pittsburgh Metropolitan Statistical Area (MSA), ir has grown 

deposits from just over $908 million to nearly $11 billion, earning 

the number two traditional retail deposit share position. 

This new addition to the Pittsburgh skyline is a testament ro 

FNB's success and enduring impacr on its home marker. Its 

opening energi7..ed the workForce, inspiring collaboration to sustain 

innovation, perfOrmance and stakeholder benefits into the fumre. 

INSIDE FNB 
FINANCIAL 
CENTER 

Learn more about how our new 
headquarters is impacting the 
Company when you see this logo. 

Delie (right) guides a tour of FNB Financial Center 
for Pennsylvania Gov. Josh Shapiro (middle) and 
Lt. Gov. Austin Davis (left). 

The Digital Branch space (foreground) and eStore Cafe 
(background) in the lower lobby. 

Designed for smaller, collaborative team meetings, 
"huddle rooms" are among the many differentiated 

workspaces in the building. 
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Innovation and Digital Services 
In 2016, FNB launched an initiative that would position the 

Company as the globally recognized, leading-edge institution 

it is today. Clicks-to-Bricks, which integrates online, mobile 

and in-branch banking channels into one seamless experience, 

proved transformative, keeping FNB at the vanguard of changing 

consumer preferences. 

Under the leadership ofDelie, the driving force behind Clicks-to­

Bricks, FNB's digital channels continue to reach new heights of 

engagement. 2024 saw significant increases in interactions with eStore, 

the Company's award-winning digital banking platform, as well as 

Online Banking and Mobile Banking. 

INSIDE FNB 
FINANCIAL 
CENTER 

fNB Financial Center is a lmb fin· 

Company innolltltion, complete with a 
specialized "Digital Lab" where the 
Digital Channels team explores and tests 

new capabilities in a secure enviromnent. 

It also is a space for FNB to highlight its latest advances, including 
a new eStore prototype that was installed in the lobby in late 2024. 
The device combines an eStore kiosk with a Tef!erChat-enabled 

ATM (JTM). In addition to cash services, customers cnn use video 
chat technology to talk to bankers, complete routine transactions 
ar1d open accounts-functionality that is new to on-site eStores. 

Bundling services into a single unit, the new kiosks are efficient for 
customers and present a cost-effective way to increase penetmtion, 
including in tmderserved communities. 

The next evolution of eStore brings together FNB's digital 
banking platform and ITM units. The prototype is in the FNB 
Financial Center lobby. 

Common app success 

In 2023, FNB introduced d1e eStore Common application 

(Common app), enabling customers to apply for up to 30 consumer 

products and services simultaneously, thus saving time and creating 

a more efficient customer experience. The service expanded in 2024, 

adding the ability to apply for consumer deposit products, with 

small business loan and deposit products planned for 2025. During 

the first full year with the Common app, customers opened 24 times 

more deposit accounts via the Common app than in-branch each 

month on average. 

The power of data 

Digital transformation is nor only cusromcr-fucing at FNB. 

Bankers and sales tean1s more effectively generate leads thanks to 

the Company's Enterprise Data Warehouse, which includes more 

than 71 billion data records across 41,000 attributes and adds 3 

million new records monthly. FNB's internal Opportunity IQ 

platform then gathers and analyzes data, identifies product and 

service recommendations, assists with pre-call planning and displays 

imporranr intelligence in an easy-to-understand form. With actionable 

infOrmation at their fingertips, bankers have more engaging and 

productive client conversations. 

Digital rising 

Fueled in parr by the Common app, FNB saw major gains in digital 

engagement in 2024.* 

39% increase in product applications since launch of Common 

app for consumer loans and deposits in late 2023 

10% increase in total eStore interactions year over year f.YoY) 

32% increase in Zelle• transactions and 36% increase in 

Zelle• transaction dollar volume YoY 

27% increase in Credit Center (a credit score monitoring and 

education resource) enrollments YoY 

·Data as of 0...-c. 31. 2024 
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Consumer Banking 
FNB focuses on several building blocks co sustain its successful 

consumer bank: continuing to grow households, ensuring they 

are engaged and optimizing each household relationship. To 

achieve these fundamental objectives, the Company maintains a 

geographically diverse footprint and a collaborative, data-driven 

sales culture that enables responsible cross-selling tailored ro the 

individual customer's needs. 

A carefully considered footprint 

FNB is strategic in irs growth decisions, considering facrors such 

as cusromer convenience, traffic, visibiliry, geographic coverage 

and commwlil:}' benefir. This approach has strengthened FNB's 

position throughout its footprint, and it now has top five deposit 

share in nearly 50 percent of its MSAs. The Compmy continues ro 

enhance its physical presence in aittractive, high-growth Mid-Atlantic 

markets, with new branches opened in Arlington and Alexandria, 

Virginia, in 2024. 
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New FNB branches in Arlington, VA (top) and Alexandria, VA 
(bottom), opened in 2024 . 

Since completing a merger with 
Yadkin Financial Corporation in 
March 2017, FNB has significantly 
grown its market share in 
metropolitan areas throughout the 
Mid-Atlantic and southeastern U.S. 

e BranchesandATMsasofMarch 13,2017 

e Branches and ATMs added since March 13, 2017 

7 
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ATM expansion 

FNB augmems irs branches with more rhan I ,600 ATMs and ATMs 
with TellerChat. Using branded partnerships, the Company has 

quickly and significantly scaled irs ATM network to efficiently increase 
customer rouchpoints in its markets. 

Engagement on track 

FNB - an early adopter of 
Interactive Teller Machines 
(ITMs) -has doubled its 

ATMs with TellerChat during 
the past four years. 

While FNB's total number of consumer households cominues to 
grow, including among younger Millennia] and Generation Z age 

groups, the Company is just as persistent with making sure those 

households are engaged. Broadly, a household is "engaged" when it 
regularly interacts with an active checking account. These customers 

have higher consumer deposit balances rhan non-engaged households 
and are more likely to have mulriple FNB products and services. As of 
the end of Q3 2024, about two-thirds of consumer checking account 

households were engaged. 

Building on its engagement goals, FNB invested in a finrech which 

provides technology rl1at will be embedded into the eStore to enable 
customers ro instantaneously move their direct deposits and recurring 
transactions to FNB. Improving me customer onboarcllng process by 

eliminating obstacles is expected to drive greater success establishing 
FNB as its customers' primary bank. 

INSIDE FNB 
FINANCIAL 
CENTER 

rNB's in-branch teclmologyfocus is 
especially front and center in tbe Digital 
Bmnch opmed in FNB Financial Cmter 
in early 2025. Located within the eStore 

Cafe- where employees. tenants and visitors mn enjoy fresb and 
health-conscious grab-and-go. dine-in and corporate catl'ringfood 
options- the Digital Branch incorporates self-service eStore kiosks 
and consultative personnel, providing customers with a flexible 

banking experience. 

Addingfurther convenience, it is possible to use eStore to order food 

from the cafe. Along with the touchscreens, digital boxes that connect 
to the cafes ordering ~ystem are accessible via on-site eStores. While 

in the building or branch, customers, employees and visitors also are 
able to order food through tfJe eStore on their mobile app. 

The Digital Branch at FNB Financial Center. 

On 'Guard' 

CardGuard,™ a digital service that enables debit card users to 

control and protect their card, received major enhancements 
in 2024. In addition to me ability to rum a card on or off, new 
convenience- and peace-of-mind-oriented features include an 

updated, responsive user interface for Online and Mobile Banking, 
PIN changing, travel plan management, and more specific 
transaction and merchant insights. 

The updated CardGuard interface went live late in 2024. 
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Wholesale Banking 
The relationship managers and decision-makers in FNB's Wholesale 

Banking division deliver solutions that enable large corporations and 

small- and medium-sized enterprises to thrive. 

Prioritizing growth 

FNB has achieved impressive resuhs inuoducing and scaling 

high-value business units to complemem irs core products and 

services. During the past decade, the Company has established or 

significantly expanded eight such business lines that today generate 

millions of dollars in revenue, a high return on investment and 

additional diversification. This robust fee-income platform, 

including strong Capital Markets and Treasury Management 

functions, has contributed to a nine percent 10-year Compound 

Annual Growth Rare (CAGR) for non-interest income. 

For example, FNB's Debt Capital Markets group had a record year 

co-managing corporate bond issuances. Building on this performance, 

FNB aims to strategically expand its Public Finance capabilities and 

participate in bond offerings, having brought on a Managing Director 

late in the year to lead this emerging specialization. 

Additionally, the Capital Markets team recently introduced a 

commodities hedging product centered on the oil and gas industry, 

enabling clients to mitigate swings in energy prices. FNB has 

an existing diem set expected to benefit significantly &om the 

added service, demonstrating built-in demand and promising 

opponuniry for additional growth. 

In 2024, the Treasury Managemem and Payment Solutions 

business benefited from strong double-digit growth, 

outperforming 2023 ro nearly double fee income in four years. 

Its performance largely has been fueled by a significant investment in 

talent. Increasing sales, product management and support personnel 

means the team can spend more time with clients while contributing 

to ongoing evolution in the Treasury Managemenr product ser. 

The ream deployed initiatives to add or further refine tools enabling 

clienrs to bolster their securiry protocols and detect and derer fraud, 

as well as self-service escrow solutions and payment processing 

capabilities - including lockbox, commercial card and merchant 

services. With tailored solutions to mitigate risk, reduce cost and 

increase efficiency through automation, the Company is positioned 

to expand its relationships while adding value for clients. 

INSIDE FNB 
FINANCIAL 
CENTER 

The opening of FNB Financial Center 
brought together all Capital Markets 

groups on t!Je new headquarters' tmding 
floor, incrt•IISing collaboration between 

departments rmd jiwlitating continued del'elopment ofrmique products 
and servkes. A busy hub of fast-paced activit}\ the space is tlll impressiz1e 
disp!tty of FNB's JophiJtication and expertise. 

FNB's Capital Markets capabilities include debt capital 
markets; derivatives strategies; interest rate, commodity 
and foreign exchange hedging; mezzanine finance; public 
finance; and syndications. 

Total Operating Non-Interest Income (non-GAAP) 
(in millions) 

$350 
$330 $323 $322 

$300 $310 

$275 
$249 

$202 

$162 

I I 
2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

Capital Markets Income • Mortgage Banking Income Wealth Management 

• Service Charges and Interchange Fees . Insurance Revenues . Other 9 
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Consultative support 

Advisory Services, such as Firsr National Insurance Agency and 
F.N.B. Wealth Managemem, play a ~argc role in arrraaing individuals 

and businesses to FNB and keeping them within its ecosystem. A 
consulmtive approach, bolstered by FNB's comprehensive product 
ofkrings and convenient digital cools, enables success expanding dienr 
relationships, which in rurn contributes ro rhe Companys goal of 

generating non-interest income from its fee-based business lines. 

Coverage built around you 
and your needs. 

FNB's fee-based business 
lines are growing their 
presence through eStore. 
Using the platform as the 
entry point, First National 
Insurance Agency introduced 
new digital tools in 2024 
to connect consumers and 
businesses to new policies 
with speed and convenience. 

FNB's support for physicians, including veterinarians, is an excellent 

example of its service model in action. Leading wirh Physicians First, 
a customizable digital bundle of products and services, bankers can 

make it easy for busy health care professionals ro achieve rheir personal 
and professional goals using an array of FNB solutions - resulting in 
an enduring and mutually beneficial banking relationship. 

Renewable energy-powered progress 

EN. B. Equipment Finance's specialization in renewable energy 
project financing continues to expand. At the end of2024, the 

ream closed an approximately $80 million financing deal for 

a project based in Georgia - its largest yet, bringing the total 
amount of financing ro more rhan $260 million for renewable 
energy projects in multiple states. FNB's experience leveraging 
tax credit programs has made these projects appealing for clients, 
and future specialization by FNB may include more emphasis 

on assisting municipalities with renewable energy opportunities. 
Highlighting the team's expertise, F.N.B. Equipment Finance 
was invited to present to municipal government leaders during a 
2024 Commonwealth Sustainabiliry Week event hosted by the 

Pennsylvania smre government. 

Operations, Risk Management 
and Modernization 
The foundation ofFNB's client experience is set behind the scenes 
through a durable and scalable infrasrrucmre. As rhe Company nears 
rhe milestone of $50 billion in rota! assets, ream members continllle 

to strengthen internal processing, risk management and governance 
practices -work rhar can be leveraged borh as a competitive advantage 
and ro meet regularory requirements. Throughout FNB, reams are 

not only identifying risks and controls but also process optimization 
opportunities to drive productivity and improve overall efficiency. 

FNB's modernization efforts impact every facet of the 
Company, from making internal processes more efficient to 
delivering effective branch oversight. 

Real-t ime risk management 

The Office of the Comptroller of the Currency's Heightened 
Standards set forth the minimum guidelines for the design and 
implementation of a comprehensive risk governance framework. 
It includes responsibilities for the Board of Directors, senior 
management and the three lines of defense, as well as policies for 

identifying, measuring, monitoring, remediacing and cone rolling 
risk. Risk data aggregation and reporting is especially critical, and 
FNB continues to advance its commitment to transparency and 

accounrabiliry with a series of production dashboards. These rools 
will provide near real-rime insights that enable from-line leaders to 

underscand needs, deploy calenr, and monitor, forecast and escalate 

potenrial risks more efficienrly. 

In 2024, the Company also incorporated dynamic risk modeling into 
its branch oversight process. This innovative approach enables FNB 

ro tailor oversight based on the unique characteristics of each branch, 
rather than applying a one-size-firs-all model, ro ensure that risk 
management practices consider the specific needs of each location. 
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As another action to enhance ami-fraud practices, FNB instituted 

a cross-functional task force to analyze current activities, discuss 

control measures and status, and strategize about future impactful 

tactics. The collaborative, high-touch structure of meetings has 

provided transparency into risks affecting various departments. 

During the past 18 months, the group has collaborated to 

idenrify and act on multiple opportunities to further strengthen 

Company conrrols. One example is the inregration of an open 

communication line between the branch network and Physical 

Security, ensuring that the from line is able to both flag risks and 

be made immediately aware of porenrial threats in their region. 

Efficiency and automation 

FNB uses automacion to increase efficiency, reduce fraud and creare 

cost savings. Notable 2024 highlights include: 

• Seven distincr deposit operations processes were automated, 

streamlining workflows across the board. An equivalenr of 

nine full-rime employees' hours were freed up through Robotic 

Process Automation (RPA) initiatives, including reporting for 

modifications, loan on boarding for escrow and dormanr account 

managemenr. Employees previously dedicated to such tasks can 

now focus on more analytical, thought-inrensive work. 

• FNB enhanced wire room conrrols and monitoring systems, 

providing better protection for customers and ensuring rhe 

security of their transactions. A centralized wire approval team 

was launched to manage transfers that meet FNB's definition 

of"high-risk." These wires automatically flow to the team, who 

review the transfer, contact customers and the branch if issues are 

identified, and document the resolution. 

• FNB is investing in proven third-parry technology resources to 

furrher bolster ami-fraud inrelligence. Wirh immediate reporrs 

of emerging threats and fast access to data-driven insights, 

the Company can be more agile, prompt and effective when 

managing cyber risk. 

INSIDE FNB 
FINANCIAL 
CENTER 

Consolidating multiple cmporate offices 
and encouraging deeper collaboration are 

among the most important .advamagt•s 
of FNB~· move to its new headquarters. 

Marzy of the Company's .fromline risk managers now work side-by­
side to develop strategies and quickly respond to iucidents, with some 
managers embedded wittJin departrnents that may be subject to bigher 

risk. 

Hello, I'm a virtual assistant. Just so you are aware, 

I sometimes use AI to answer your questions. 

How can I help? 

Just now 

If a customer opens their account online can t hey 

get a temporary instant issue debit card? 

Just now 

Customers who open their accounts online are 

not eligible to receive a Temporary Instant Issue 

Debit Card as. their first debit card. They can only 

obtain a Temporary Instant Issue Debit Card as a 

replacement for t he permanent card they 

received in the mail ' 

1 reference v 

1 I Temporary Instant Issue Debit.. 

Just now 

FNB is using AI to help employees provide faster and more 

accurate customer service. 

Advancing customer seNice 

Technology implememed by the Cusromer Conracr Center 

ensures that clients receive t imely and effective support. Generative 

artificial intelligence (AI) is increasingly ubiquitous in retail 

settings, and FNB recognizes its high potential for employee 

enablement. The Company has created apps to assist branch and 

Customer Contact Center teams by streamlining the process to 

access policies and procedures. 

By leveraging natural language processing capabilities, employees 

receive relevant information in real rime, which quickens their ability 

to provide accurate and personalized assistance, reduces the demand 

on support staff for basic procedural questions and creates cost 

savings through increased productivity. 

Looking ahead, the Company also is advancing on a strategic 

initiative to get various diem-facing teams on one singular 

plmform m create a seamless view of cusmmer informarion, 

ensuring a consistent experience, no matter where or how a 

customer engages wirh FNB. 

11 
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Workforce and Communities 
FNB fosters a welcoming environment where talented ream 

members rhrive. Long-standing investments in a superior 

employee experience make FNB an employer of choice, amacring 

high-caliber professionals who position the Company to best serve 

clients, shareholders and communities. 

FNB's young professionals not only have the opportunity 
to become leaders in their lines of business but a/so within 
their communities. 

In 2024, FNB was honored yet again by third-parry research 

firm Energage with Top Workplaces National Culture Excellence 
awards in several categories such as Professional Development, 

Employee Appreciation, Employee Well-Being, Innovation, 

Leadership, Work-Life Flexibility, Purpose and Values, and 
Compensation and Benefits. 

TOP 
WORK 
PLACES 
2024 

PROFESSIONAL 
DEVELOPMENT 

TOP 
WORK 
PLACES 

2024 

EMPLOYEE 
WELL-BEING 

INSIDE FNB 
FINANCIAL 
CENTER 

Attractil1e to talent, FNB Financial 

Center offirs a significant boost for 
emplo_yee /;en/tiJ and wei/ness. Along 
with the on-site fitness center. the LEED 

Gold-certified buildingftatum modernized HVAC systems, floor­
to-ceiling glnss windows prot;iding abundant natumllight, and eas;• 
at·ces.s to public trttnsponation and electric vehicle charging stn.tions. 
Floor plans are thoughtful!;' desig11ed to mcourage productivity and 
comfort, with varied working and meeting space options formatted 

to suit employees' !ltlrious styles and preferences. 

FNB Financial Center delivers modern, health-conscious 
workspaces designed to promote productivity and wei/ness. 
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Community Impact 

The Company's commirmem to irs ream members mirrors irs broader 
mission ro improve the quality oflife in the communities it serves. 

Irs engaged employees meet that goal through their volunteerism and 
execution of FNB strategies designed to increase access to affordable 
financial products and services, financial education resources, and 

investments and contributions to local partners. The Company's 
comprehensive corporate responsibility strategy is grounded in the 
understanding that FNB is parr of a broad, interconnected economic 

system, in which stronger communities lead to better outcomes for 
customers, employees and shareholders. 

More than 40 FNB team members helped assemble 10,000 
supply kits for elementary school students in western 
Pennsylvania as part of United Ways Tools for School event. 

In all, the Company$ regional United Way Champions 
helped to organize participation in 14 volunteer events. 

INSIDE FNB 
FINANCIAL 
CENTER 

FNB Financial Center epitomizes 
the Company's stnztegic appronch to 

community investment. The building is 
the anchor for oue of the largest, most 

socially responsible urban development initiatives in the country, 

with the overall project INwing the potential to bring $1 bilLion 
in economic expamion and the cretttiOIJ of thousands ofjobs to a 

long-roul.m·erved ttren of Pittsburgh. 

To dttte, FNB has committed more thttn $235 miUion to foster 
n!llitnliztltion efforts in the predomi111mtly Black HiU District through 
investments, loans and grants, including suppQrt for small businesses. 
affordttble housing rmd local groups. To ensure the tou;er ttcted on its 

promise, Delie and the development team laid out a community impact 
strategy that included substantial commitments to engage minority­

owned (30 percent) and zvomen-ou.med (1 5 percent) businesses in 
construction. ln addition to inuesting in funds that contribute equity to 
minodty-oumed finns, FNB also created fl lofln progrttm to pro11i.de /Qcal 

contractors with resources to participate in the development. 

Further information about FNB's commitment to its st11keho/ders 
cfln be found in the latest Corporate Responsibility Report at 
fob-online.com/community. 

13 



14 

2024 ANNUAL REPORT 

To Our Fellow Shareholders: 
F.N.B. Corporation produced a strong performance in 2024 despite the shifting economic 

environmem. FNB has benefited from our strategic investmenrs in technology, products 

and people. We remain focused on FNB's ability to produce quality loans, gather significant 

deposits throughout our footprint, diversify revenue streams, maintain a strong and well­

capitalized balance sheet, grow tangible book value and apply conservative risk management 

practices across all our lines of business. During 2024, we generated operating revenue* of 

$1.6 billion and operating net income available to common shareholders* of$505.2 million, 

resulting in operating earnings per diluted common share* (EPS) of$1.39. 

Proven Track Record of Performance 
On an earnings call 15 years ago, FNB stated our commitment to ''gaining new FNB 
relationships and deepening established relationships," which still remains a strategic priority 

today. Our goal of being the primary operating bank for new and existing customers has kd 

to a compounded annual growth rare (CAGR) in loans and deposits of 12.4% and 12.5%, 

respectively, since 2009. We have achieved this growth by diversifying our geographic footprint, 

investing in our team, and leveraging digital and data analyrics capabilities to effectively marker 

and caprure loans artd deposits. Our performance in 2024 benefited from these long-term 

initiatives as we improved our loan-to-deposit ratio to 91.5% (a decrease of nearly 500 basis 

points from the peak in 2024), grew $2.4 billion of deposits through various initiatives and 
supported $1.6 billion of loan growth. 

Total Loans 
Chart shown in billions • ...-...-

...-• ....... ...-
...- ...- $32.3 $33.9 

$30.3 

...- $25.5 $25.0 
~ ...- $22 2 $23.3 

...- ~ $21.0 . __....-

iiiiili'i 
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

• Total Loans • PPP Loans 

FNB's Strong Historical Growth Across the Footprint 

2009 2024 ~ 
Total Assets (in billions) $8.7 $48.6 458% 
Market Capitalization (in billions) $0.8 $5.3 587% 

Number of Branches 224 349 56% 
Loans per Branch (in millions) $26.1 $97.2 272% 
Deposits per Branch (in millions) $28.5 $106.3 273% 



MOMENTUM AND MILESTONES 

The value of our stable and granular deposit base has become increasingly evident as we 

navigated through a Federal Funds Rate hiking cycle and a banking industry disruprion 

during the last two years. Since year-end 2022, FNB has grown deposits nearly 7%. At the 

same time, we outperformed peers in deposit mix shift and maintained a meaningful deposit 

cost advantage of nearly 40 basis points. We believe this is the result of our focus on being a 

primary bank for our clients. This focus includes superior products and services and addressing 

the needs of our clients with competitively priced deposit products, resulting in a mix of 

non-interest-bearing deposits to total deposits more favorable than our peers. Our strategy is 
a winning one for our customers and our shareholders. The disciplined management of our 

deposit costs through strong customer relationships and leveraging our digital and clara analytics 

tools and higher non-interest-bearing deposit balances allowed FNB to achieve a cumulative 
total deposit beta of 40% through the rate-hiking cycle (March 2022-August 2024), which is 

nearly 10 percentage points better than the peer median. 

Total Deposits 
Chart shown in billions 

___ .... 
_.- ....- _.- $37.1 

• _.- _.-

$23 5 $24.8 
$22.4 . 

2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

• Time Deposits • Interest-Bearing Deposits & Savings • Non-Interest Bearing Deposits 

Through multiple economic cycftes, FNB's adherence to our consistent and conservative 

underwriting guidelines enables us to maintain a balanced, granular and well-positioned 

portfolio. Our credit team utilizes a comprehensive fran1ework to manage credit risk and 

concemrations effectively and proactively. As a result, our porrfolio features stable asset quality 

merrics that remained ar solid levels in a shifting economic environment for 2024. 

1.15% Full-year Net Charge-offs to Total Loans 

0.77% 

0.60% 0.58% 

I I 0.135% 0 .• 28% 0.123% 0121% 0 .• 28% 0.122% 0.126% 0 .• 12% 0.124% 022% 

o.:t o.:% -~ oi% 
0.29% 

m m 
2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 

(1) FNB exited its Florida operations in 2009. (2) FNB sold Regency Finance Company in 2018. 
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2024: A Year of Achievements 
The strength of our business model and robust suite of products 

and services is evident in multiple milestone accomplishments 

in 2024. We prioritize diversity in our revenue streams to ensure 

consistent performance during various points of the economic 

cycle. During the last I 0 years, our wholesale and consumer 

banking groups have established or significantly expanded eight 

business lines that are now multi-million-dollar revenue generators 

providing us with high returns on investment and additional 

diversification in our non-interest income composition. These new 

high-value products and offerings have contributed to a record 

operating non-interest income* of$350 million in 2024, a 

year-over-year increase of9% and a I 0-year CAGR of more 

than 9% while creating additional value for our clients. Moving 

forward, we will increase our non-interest income offerings 
with the expansion of Capital Markets capabilities to include 

commodities hedging and public finance. We will also continue to 

enhance our Treasury Management, merchant services and payment 

capabilities. Building upon our success in fostering relationships 

and generating quality operating accounts in consumer banking, 

our investment in these new products and services further enables 

FNB to provide our commercial clients with tl1e tools they need to 

reach their goals and allows FNB to become their primary bank. 

We have accomplished a great deal throughout 2024 due to the hard 

work of our employees and the successful execution of our strategy. 
These actions led to a number of achievements that demonstrate our 

commitment to driving long-term shareholder value: 

• Operating EPS* of $1.39 and operating net income available to 

common shareholders* of$505.2 million 

• $1.6 billion in operating revenue* inclusive of a record $350 

million in operating non-interest income* 

• $1.6 billion growth in total loans ar year-end 

• $2.4 billion growth in total deposits while maintaining a 

favorable deposit mix and top-quartile overall cost of funds 

• 91.5% loan-to-deposit ratio, a decrease of nearly 500 basis points 
from the peak in 2024 

• Achieved a top five deposit market share position in nearly 50% 

of our MSAs and a top I 0 deposit market share in over 80% of 

our MSAs with the second highest traditional deposit share in 

the Pittsburgh region 

• Top-quartile efficiency ratio* of 55.6% with approximately 

$17 million of gross cost savings in 2024 

• Nearly $180 million of capital returned to shareholders in 2024 

and nearly $2.2 billion since 2009 

• Record capital levels with CETI ratio of I 0.6% and market 

capitalization of $5.3 billion as of December 31, 2024 

• Record 8.2% tangible common equity to tangible assets* 

• 11% growth in tangible book value per share* to a record $10.49 

per share 

• 0.19% net charge-offs to total average loans and leases 

• eStore Common app growth of 41% and nearly 30% in 

monthly average consumer loan and deposit application volume, 

respectively, since initial eStore launch 

• Averaged over 2 million monthly FNB website page views 

• Opened FNB Financial Center, a state-of-the art headquarters in 
Pittsburgh, for up to 1,000 FNB employees 

• Received more than 80 awards recognizing the Company's 

financial performance, leadership, outstanding culture and 

innovative technology 

Building on FNB's Successful 
Momentum in the Future 
FNB is well-positioned to leverage irs technology, grow the 

balance sheer and provide services for clients through various 

economic cycles. Upholding our conservative risk management, 
FNB is committed to active balance sheet management which 

includes maintaining strong liquidity and generating capital rhar 

is deployed in a manner rhar is fully aligned with our shareholders' 

interests while providing optimal risk-adjusted returns. In 2024, 

FNB issued $500 million of senior debt at a favorable pricing 

level, restructured our investment securities portfolio, repurchased 

stock, redeemed $Ill million of preferred stock and completed 

rwo indirect auto loan sales. The balance sheet actions have created 

a foundation for FNB to execute over the long term and support 

our growth ourlook and contribute to enhanced profitability. 

Our resilient balance sheer with strong capital generation 

and ample liquidity combined with our talented bankers, 

comprehensive fee-based offering, and our digital and data 

analytics platforms position us to continue to gain market share. 

The ongoing investments in our Clicks-to-Bricks strategy, 

including FNB's Common app, offers us the opporrunity to 

bundle and align high-value products and solutions based on 

customer need, which supports our efforts to retain and attract 

clients. FNB also leverages our investments in data infrasrmcrure 

and artificial intelligence to drive revenue growth through 

enhanced lead generation. Our strategic initiatives provide FNB 

with the competitive advantage to deepen customer relationships, 

gain market share and further outpace our competitors. 



MOMENTUM AND MILESTONES 

Closing 
FNB recencly celebrated our I 60th anniversary as a nationally 

chartered bank by cl1e National Banking Act in 1864. Through 

rile execution of our growth strategy, FNB has continued to 

prosper and develop into a diversi fled $49 billion regional financial 

institution. We have achieved remarkable milestones, records and 

awards in bringing value to all of our stakeholders- customers, 

communities, employees and investors- and we are positioned to 

conrinuc our successful momentum. 

FNB's momenrum and milestones are the result of the 

commitment and hard work of our approximately 4,200 

employees who share an extraordinary dedication ro our 

customers, communities and fellow FNB ream members. 

I, along with the management team and Board of Directors, am 

proud of rile culrure we have built, which celebrates teamwork 

and winning while maintaining high integrity. Togeriler, 

we will continue to execute on our strategic objectives to generate 

long-term sustainable shareholder value. On behalf of FNB, 

I thank our shareholders for their continued support. 

Vincent J. Delie, Jr. 

Chairman, President & CEO 

F.N.B. Corporation 

First National Bank 

• Non-GAAP measures referenced 1n th1s shareholder letter are used by management to measure performance 1n operattng the bus1ness that management belreves e-nhances Investors' abdtty to 

better understand the underlying bust ness performance and trends related to core busmess acttvttJes. Reconciliataons of non-GAA? operattng measures to the most dtrectly comparable GAAP 

financial measures are included in the tables in the Form 1 0-K attached to th1s letter. The " is a non.GAAP designation used through.out thts shareholder letter to 1denufy non-GAAP measures. 
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FINANCIAL HIGHLIGHTS liiF 
Year ended December 31 (Dollars in mil/ions, except per share data) EN.B. Corporation 

For the Year 2024 2023 2022 2021 2020 

Total revenue $1,597 $1,571 $1,443 $1,237 $1,216 

Non-interest expense 961 915 826 733 750 

Net income 465 485 439 405 286 

Net income avai lable to common shareholders 459 477 431 397 278 

Operating net income avai lable to common shareholders 505 569 495 400 314 

(non-GAAP)(3l 

Per Common Share 

Earnings per d iluted common share $1.27 $1.31 $1.22 $1.23 $0.85 

Operat ing earnings per diluted common share (non-GAAP)(3l 1.39 1.57 1.40 1.24 0.96 

Cash d ividends declared 0.48 0.48 0.48 0.48 0.48 

Tangible book value (non-GAAP)(3l 10.49 9.47 8.27 8.59 7.88 

Average share price 14.15 12.06 12.52 12.04 8.46 

Financial Ratios 

Return on average assets 0.99% 1.09% 1.05% 1.05% 0.78% 

Return on average tangib le assets (non-GAAP)(3l 1.08 1.19 1.14 1.14 0.87 

Return on average equity 7.59 8.29 8.02 8.04 5.83 

Return on average tangible common equity (non-GAAP)(3l 13.21 15.45 15.31 15.53 11.66 

Net interest margin (FTE) (non-GAAP)(3) <4) 3.09 3.35 3.03 2.68 2.91 

Efficiency ratio (FTE) (non-GAAP)(3) (4) 55.61 51.19 52.15 57.23 56.13 

Tangible common equity/tangible assets (non-GAAP)(3l 8.18 7.79 7.24 7.36 7.24 

Common equity tier 1 risk-based capita l ratio 10.58 10.04 9.82 9.92 9.84 

T ier 1 risk-based capita l ratio 10.58 10.33 10.13 10.29 10.24 

Total risk-based capital rat io 12.35 12.16 12.06 12.18 12.33 

Leverage ratio 8.75 8.72 8.64 7.99 7.83 

Dividend payout ratio {common) 38.03 36.51 39.54 39.20 56.45 

At December 31 

Total assets $48,625 $46,158 $43,725 $39,513 $37,354 

Earning assets 43,605 41,104 38,972 35,309 32,958 

Loans and leases 33,939 32,323 30,255 24,968 25,459 

Al lowance for credit losses 423 406 402 344 363 

Deposits 37,107 34,711 34,770 31,726 29,122 

Total shareholders' equity 6,302 6,050 5,653 5,150 4,959 

Common shares outstanding (thousands) 359,616 358,829 360,470 318,933 321,630 

(3) To S<Jppi<-ment our consoloda:ed fWo.noa15tii:.men1S presented on iiCCOidance ••th GMP, we use terti on non-GAAP fll1ilnoa measures to f"'l""de onforma!JOn useful on undeiStlndong our opem>ng pe<fom1<loce and trends and to f.alrt>:e 
""'"1"'"""" ,.rn, th1> perlorJT\0110! of our I"""'· TJ>e,e norK;AAP finanoal moa«Jres should be Vlewed as supplomen!<llon ""'""'· and not as a substiur"' for, oc supenor to, our reported <esults ptepa...d in acooo:lance wth GAAP Noo-GAAI' 
financoal meaS<J"" '"thiS Annual Repoct,II1Ciud ng reocooloaliOOS to the most dorectly OOII'Qarable GAM' f.,.,aal measures. should be rev>ewed on COf1jUOCti0<1 v.th our correspood<ng GAM' financal measures d.dosed 111 our 2024 Form lO.K 
f, ng as well as other peoodoc fol1ngs wth 111e SEC and on our website it IWhV.fnbcorporot!OO.com. 

(4) F.JIIy taxable @CUivolent bo<.~. adjusted for tax·favored stnus of mcorne fmm ce<ta1n Iooi'S and mvestments. 
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0 Transition Report Pursuant to Section 13 or 15(d) of The Securities Exchange Act of 1934 
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Glossary of Acronyms and Terms 

Acronym Description Acronym Description 

ACL Allowance for credit losses FTC Federal Trade Commission 

AFS Available for sale FTE Fully taxable equivalent 

ALCO Asset/Liability Committee FVO Fair value option 

AOCI Accumulated ot!her comprehensive income GAAP U.S. generally accepted accounting principles 

ASC Accounting Standards Codification GLB Act Gramm-Leach Bliley Act of 1999 

ASU Accounting Standards Update HTM Held to maturity 

AULC Allowance for unfunded loan commitments Howard Howard Bancorp, Inc. 

BOLl Bank owned life insurance HUD Department of Housing and Urban Development 

BHCAct Bank Holding Company Act of 1956, as amended IDI Insured depository institution 

CECL Current expected credit losses IRLC Interest rate lock commitment 

CETl Common equity tier I LCR Liquidity Coverage Ratio 

CFPB Consumer Financial Protection Bureau LGD Loss given default 

CRA Community Reinvestment Act of 1977 LIHTC Low income housing tax credit 

DIF Deposit Insurance Fund MBS Mortgage-backed securities 

Dodd-Frank Dodd-Frank Wall Street Reform and Consumer MCH Months of Cash on Hand 

Act Protection Act of2010 

DOJ U.S. Department of Justice MD&A Management's Discussion and Analysis of Financial 
Condition and Results of Operations 

DTA Deferred tax asset MSRs Mortgage servicing rights 

DTL Deferred tax liability NYSE New York Stock Exchange 

ECOA Equal Credit Opportunity Act OCI Other comprehensive income 

ERISA Employee Retirement Income Security Act of I974 occ Office of the Comptroller of the Currency 

EVE Economic value of equity OREO Other real estate owned 

FASB Financial Accounting Standards Board PCD Purchase credit deteriorated 

FDIAct Federal Deposit Insurance Act Penn-Ohio Penn-Ohio Life Insurance Company 

FDIC Federal Deposit Insurance Corpomtion RRR Reference rate reform 

FDICIA Federal Deposit Insurance Corpomtion R&S Reasonable and supportable 

Improvement Act of 1991 

FHLB Federal Home Loan Bank SBA Small Business Administration 

FICO Fair Isaac Corporation SEC Securities and Exchange Commission 

FINRA Financial Industry Regulatory Authority SOFR Secured Overnight F inancing Rate 

FNB F.N.B. Corporation TILA Truth in Lending Act 

FNBIA F.N.B. Investment Advisors, Inc. TPS Trust preferred securities 

FNBPA First National Bank of Pennsylvania Union UB Bancorp 

FNIA First National Insurance Agency, LLC u.s. United States of America 

FNTC First National Trust Company UST U.S. Department of the Treasury 

FOMC Federal Open Market Committee VIE Variable interest entity 

FRB Board of Governors of the Federal Reserve 

System 



PART I 

Forward-Looking Statements: From time to time F.NB. Corporation has made and may continue to make written or oral 
forward-looking statements with respect to our outlook or expectations for earnings, revenues, expenses, capital and liquidity 
levels, asset quality or other future financial or business performance, strategies or expectations, or the impact of legal, 
regulat01y or supervis01y matters on our business operations or performance. This Annual Report on Form 1 0-K (the Report} 
also includes forward-looking statements. See Cautionary Statement Regarding Forward-Looking Information in Item 7 of.this 
Report. 

The terms "FNB," "the Corporation," "we," "us" and "our" throughout this Report mean F.N.B. Corporation and its 
subsidiaries, when appropriate. 

ITEM 1. BUSINESS 

Overview 

We are a Pennsylvania corporation, a bank holding company and a fmancial holding company. We are incorporated under the 
laws of the Commonwealth of Pennsylvania, and through our subsidiaries, we have been in business since 1864. Our 
headquarters is located at 626 Washington Place, Pittsburgh, Pennsylvania 15219. As a diversified financial services holding 
company, FNB, through our subsidiaries, provides a full range offmancial services, principally to consumers, corporations, 
governments and small- to medium-sized businesses in our market areas through our subsidiary network, which is led by our 
largest subsidiary, FNBPA. Our business strategy focuses primarily on providing quality, consumer- and commercial-based 
financial services adapted to tlhe needs of each of the markets we serve. We seek to maintain our community orientation by 
providing local management with certain autonomy in decision making, ·enabling them to respond to customer requests more 
quickly and to concentrate on efficiently delivering products and services within their market areas. However, we have 
centralized operations, support and risk functions (e.g. loan operations, treasury and enterprise risk management). The 
centralization of these processes enables us to maintain consistent quality of these functions and to achieve certain economies of 
scale. 

As of December 31, 2024, we have three reportable business segments: Community Banking, Wealth Management and 
Insurance. Our remaining operations are descriibed in Other. As of December 31, 2024, we have 349 Community Banking 
branches in Pennsylvania, Ohio, Maryland, West Virginia, North Carolina, South Carolina, Washington, D.C. and Virginia. 

As of December 31, 2024, we had total assets of nearly $49 billion, loans of $34 billion and deposits of $37 billion. See Item 7, 
MD&A, and Item 8, "Financial Statements and! Supplementary Data," of this Report. 

Internet Information 

Our website is at www.fnbcorporation.com and information regarding FNB and investor relations is located under the heading 
"About Us." We use our website to distribute company information, including as a means of disclosing material, non-public 
information and for complying with our disclosure obligations under Regulation FD. We generally post and make accessible 
before or promptly following the first time we use financially-related press releases, including earnings releases and 
supplemental financial information, various SEC filings, including armual, quarterly and current reports and proxy statements, 
presentation materials associated with earnings and other investor calls or events on our corporate website. Under some 
circumstances, the information may be relevant to investors but be directed to customers, in which case it may be accessed 
directly through our website's home page rather than "About Us-Investor Information." Investors should monitor the Investor 
Relations portion of our website, in addition to following our press releases, SEC filings, public conference calls and webcasts. 
For earnings and other conference calls or events, we generally include in our posted materials a cautionary statement regarding 
forward-looking and non-GAAP financial information, and we provide GAAP reconciliations when we provide non-GAAP 
financial information. Such GAAP reconciliations may be in materials for the applicable presentations, in materials for prior 
presentations or in our annual, quarterly or current reports. 

Information on our website is not incorporated by reference into this document and should not be considered part of this Report. 

Securities and Exchange Commission Reports and Corporate Governance Information 

We are subject to the informational requirements of the Securities Exchange Act of 1934 (Exchange Act) and, in accordance 
with the Exchange Act, we file annual, quarterly and current reports, proxy statements, and other information with the SEC. 
The SEC maintains an internet site (http://www.sec.gov) that contains reports, proxy and information statements, and other 
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information regarding issuers that file electronically with the SEC. Our Annual Reports on Form 10-K, Quarterly Reports on 
Form 10-Q, Current Reports on Form 8-K and amendments to those reports filed or furnished pursuant to Section 13(a) or 15(d) 
of the Exchange Act are also available on the "About Us" portion of our website under the beading Investor Information 
(accessible by clicking on the SEC Filings link) as soon as reasonably practicable after we electronically file such reports with, 
or furnish them to, the SEC and at the SEC's website, www.sec.gov. Also, under the "About Us" portion of our website under 
the heading "Investor Information" you can click on Corporate Governance to view the following: (i) our Code of Conduct and 
Code of Ethics; (ii) our Corporate Governance Guidelines; (iii) the charter of each active committee of our Board of Directors; 
and (iv) our Policy With Respect to Related Person Transactions. We also intend to disclose any amendments to our Code of 
Conduct and waivers of our Code of Conduct required to be disclosed by the rules of the SEC and the NYSE on the Investor 
Information portion of our welbsite. All of these corporate governance materials are also available free of charge in print to 
shareholders who request them in writing to: F.N.B. Corporation, Attention: Office of the Corporate Secretary, 626 Washington 
Place, Pittsburgh, Pennsylvania, 15219. 

Business Segments 

In addition to the following information relating to our business segments, more detailed information is contained in Note 24, 
"Business Segments" in the Notes to Consolidated Financial Statements, which is included in Item 8 of this Report. As of 
December 31, 2024, we had three reportable business segments, with the largest being the Community Banking segment which 
consists of a regional bank serving seven states and the District of Columbia. The Wealth Management segment consists of a 
federally chartered trust company, a registered investment advisor and a subsidiary that offers broker-dealer services through a 
third-party networking arrangement with a non-affiliated licensed broker-dealer entity. The Insurance segment consists of an 
insurance agency and a reinsurer. 

Community Banking 

Our Community Banking segment consists of FNBP A, which offers commercial and consumer banking services. Commercial 
banking solutions include corporate banking, small business banking, investment real estate fmancing, business credit, capital 
markets and lease financing. Consumer banking products and services include deposit products, mortgage lending, consumer 
lending and a complete suite of mobile and online banking services. Additionally, Bank Capital Services, LLC, a subsidiary of 
FNBP A, offers commercial loans and leases to customers in need of new or used equipment. As of Decemlber 31, 2024, our 
Community Banking segment operated in seven states and the District of Columbia. Our branch network spans several major 
metropolitan areas including: Pittsburgh, Pennsylvania; Baltimore, Maryland; Cleveland, Ohio; Washington, D.C.; Charlotte, 
Raleigh, Durham and the Piedmont Triad (Winston-Salem, Greensboro and High Point) in North Carolina~ and Charleston, 
South Carolina. 

The goals of the Community Banking segment are to generate high-quality, profitable revenue growth through increased 
business with our current customers, attract new customer relationships through FNBPA 's current branches and expand into 
new and existing markets through de novo branch openings and the establishment of loan production offices. We consider the 
Community Banking segment an important source of revenue opportunity through the cross-selling of products and services 
offered by our other business segments. 

The lending philosophy of the Community Banking segment is to establish high-quality customer relationships, while 
minimizing credit losses by following strict credit approval standards (which include independent analysis of realizable 
collateral valiUe), diversifying our loan portfolio by industry, geography, product and borrower, and conducting ongoing review 
and management of the loan portfolio. Commercial loans are generally made to established businesses within the geographic 
market areas served by the Community Banking segment. 

The Community Banking segment maintains formal policies that establish underwriting standards and processes. Our 
commercial loan policy requires, among other things, that commercial loans be underwritten to document the borrower's 
financial capacity to support the cash flow required to repay the loan. The commercial loan policy also contains additional 
guidelines and requirements applicable to specific loan products or lines of business. Consumer loan products are designed to 
meet the diverse credit needs of consumers in our markets for personal and household purposes. Our consumer loan policies 
and procedures require prospective borrowers to provide appropriate and accurate financial information that will assist our loan 
underwriting personnel in making credit decisions. Specific information requirements vary based on loan type, risk profile and 
secondary investor requirements, where applicable. 

No material portion of the loans or deposits of the Community Banking segment has been obtained from a single customer or 
small group of customers, and the loss of any one customer's loans or deposits or a small group of customers' loans or deposits 
by the Community Banking segment would not have a material adverse effect on the Community Banking segment specifically 
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or on FNB generally. The substantial majority of the loans and deposits have been generated within the geographic market areas 
in which the Community Banking segment operates. 

Wealth Management 

Our Wealth Management segment delivers wealth management services to individuals, corporations and retirement funds, 
including existing customers of the Community Banking segment, located primarily within our geographic markets. 

Our Wealth Management operations are conducted through three subsidiaries of FNBP A. FNTC provides a broad range of 
personal and corporate fiduciary services, including the administration of decedent and trust estates. As of December 31, 2024, 
the fair value of trust assets under management was approximately $9.5 billion. FNTC is required to maintain certain minimum 
capitalization levels in accordance with regulatory requirements. FNTC periodically measures its capital position to ensure all 
minimum capitalization levels are maintained. 

Our Wealth Management segment also includes two other subsidiaries. First National Investment Services Company, LLC 
offers a broad array of investment products and services for customers of the Wealth Management segment through a 
networking relationship with a third-party licensed brokerage firm. FNBIA, an investment advisor registered with the SEC, 
offers customers of the Wealth Management segment comprehensive investment programs featuring mutual funds, annuities, 
stocks and bonds. 

No material portion of the business of the Wealth Management segment has been obtained from a single customer or small 
group of customers, and the loss of any one customer's business or the business of a small group of customers by the Wealth 
Management segment would not have a material adverse effect on the Wealth Management segment specifically or on FNB 
generally. 

Our registered investment adviser subsidiary is subject to the Investment Advisers Act of 1940 and related rules and regulations 
promulgated by the SEC. Our investment adviser subsidiary is also subject to additional regulation by states and local 
jurisdictions. The SEC bas active enforcement functions that oversee investment advisers and can bring actions that result in 
fines, restitution, a limitation on permitted activities, disqualification to continue to conduct certain activities and an inability to 
rely on certain favorable exemptions. Certain types of infractions and violations also can affect our ability to expeditiously issue 
new securities into the capital markets. 

Insurance 

Our Insurance segment operates principally through FNIA, which is a subsidiary ofFNB. FNIA is a full-service insurance 
brokerage agency offering numerous lines of commercial and personal insurance through major carriers to businesses and 
individuals primarily within FNB's geographic markets. The goals ofFNIA are to grow revenue through cross-selling to 
existing clients of the Community Banking segment and to gain new clients through its own channels. 

Our Insurance segment also includes a reinsurance subsidiary, Penn-Ohio. Penn-Ohio is not actively underwriting new policies. 
Additionally, FNBPA owns a direct subsidiary, First National Corporation, which offers title insurance products. 

No material portion of the business of the Insurance segment has been obtained from a single customer or small group of 
customers, and the loss of any one customer's business or the business of a small group of customers by the Insurance segment 
would not have a material adverse effect on the Insurance segment specifically or on FNB generally. 

Other 

We also operate other non-banking subsidiaries which are not considered to be reportable segments ofFNB. F.N.B. Capital 
Corporation, LLC is a merchant banking subsidiary offering mezzanine financing options for small- to medium-sized 
businesses that need financial assistance beyond the parameters of typical commercial bank lending products. Waubank 
Securities LLC is a limited broker-dealer subsidiary which passively participates in corporate and municipal underwritings. In 
addition, we ihave four companies that issued TPS to third-party investors: F.N.B. Statutory Trust II, Yadkin Valley Statutory 
Trust I, FNB Financial Services Capital Trust I and Patapsco Statutory Trust I, the last three of which were assumed in 
acquisitions. FNB Financial Services, Inc. and FNB Consumer Financial Services, Inc. are subsidiaries ofFNB and are the 
general partner and limited partner, respectively, ofFNB Financial Services, LP, a company established to issue, administer and 
repay subordinated notes. The proceeds received from these subordinated note issuances are a general funding source for FNB. 
Certain financial information concerning these subsidiaries, along with the parent company and intercompany eliminations, are 
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included in the "Parent and Other" category in Note 24, "Business Segments" in the Notes to Consolidated! Financial 
Statements, which is included in Item 8 of this Report. 

Market Area and Competition 

We operate in seven states and the District of Columbia. Our market coverage spans several major metropolitan areas including: 
Pittsburgh, Pennsylvania; Baltimore, Maryland; Cleveland, Ohio; Washington, D.C.; Charlotte, Raleigh, Durham and the 
Piedmont Triad (Winston-Salem, Greensboro and High Point) in North Carolina; and Charleston, South Carolina. 

We compete for loans, deposits and fmancial services business with a large number of bank and non-bank financial institutions 
and other lenders engaged in the business of extending credit, including fmancial technology companies and marketplace 
lenders. Competition for loans comes principally from commercial banks, savings banks, mortgage banking companies, credit 
unions, insurance companies and other fmancial services companies. The most direct competition for deposits comes from 
commercial banks, savings banks and credit unions. Competition for deposits also comes from non-depository competitors such 
as financial technology companies, mutual funds, securities and brokerage fmns, government fmancial investments and 
insurance companies. In providing wealth and asset management services, as well as insurance brokerage services, our 
subsidiaries compete with many other fmanciai services firms, brokerage fmns, mutual fund complexes, investment 
management firms, trust and fiduciary service providers and insurance agencies. Competition for loans and deposits depends on 
a number of factors, including, among others, customer service, quality and range of products and services offered, price, 
reputation, interest rates on loans and deposits and lending limits. Also, our ability to continue to compete effectively depends 
in large part on retaining and motivating our employees and attracting new employees, while effectively managing 
compensation and other expenses, especially given recent inflationary wage pressures. 

The ability to deploy and use technology effectively is an important competitive factor in the financial services industry. 
Technology is not only important with respect to the delivery of fmancia.l services, risk management, regulatory compliance and 
security of customer informatiion, but also in processing information. FNB and each of our subsidiaries continually make 
technological investments to remain competitive in the fmancial services industry. FNBPA has executed several initiatives that 
have integrated and streamlined its physical branch and e-delivery channels, including a growing fleet of A TMs with video 
TellerChat capabilities. Our flagship digital technology is eStore®, our proprietary online, mobile and in-branch platform where 
customers can shop and apply for deposit and loan products, access financial education and schedule appoiintments. FNBP A has 
enhanced eStore with our one-of-a-kind, universal eStore Common Application, which customers can use to apply for almost 
all of our products and services simultaneously. These select examples, coupled with our investment in data science and 
analytics, contribute to our ability to efficiently grow and expand customer relationships. 

Human Capital 

We are committed to attracting, retaining and developing exceptional talent who reflect the communities we serve. 

FNB's leadership team has made long-standing investments in a competitive compensation and benefits program that promotes 
work-life balance, financial and mental health, and overall well-being. Tihe comprehensive package includes robust 
development resources that encourage advancement and increased representation at all levels of the Company, furthering our 
strategic focus on building and sustaining a strong workforce. Through our comprehensive approach, we have created an 
inclusive environment that fosters collaboration, innovation and a passion to win, all of which translate to strong performance 
and a rewarding employee experience. 

In 2024, we received more than 80 awards recognizing our financial performance, outstanding culture, community 
commitments, leadership and innovative technology, including national, regional and industry-specific recognition from 
Energage, an independent research firm, based entirely on feedback from our own team. As part of its award program, 
Energage highlighted FNB's cultural excellence in categories such as innovation, leadership, work-life flexibility, 
compensation and benefits, professional development, and employee appreciation and well-being. Additionally, our 
commitment to providing an inclusive, employee-centric workplace was further celebrated by various national media outlets, 
including an appearance on Newsweek's lists of America's Greatest Workplaces for Diversity, LGBTQ+, Veterans and Parents 
and Families. 

FNB has also repeatedly been named to ruST Capital's prestigious annual list of companies that demonstrate just business 
behavior based on our performance in categories that matter most to the American public and is, in part, an assessment of our 
employee practices relative to benefits, income inequality and employee opportunity. 

As of December 31, 2024, FNB and our subsictiaries had 4, 104 full-time and 176 part-time employees. 
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Recruitment. We are committed to identifying and attracting the best qualified job candidates by cultivating and fostering 
mutually beneficial partnershiJPS with job and recruiting centers, colleges and universities and other organizations. We use 
internally created digital marketing developed algorithms and data tools to increase job posting visibility within a broad range 
of job boards. We have committed to creating a strong and growing internship program to funnel high potential talent into our 
Development Programs within FNB to help with career growth. We continue to build succession and are devoted to following 
the Fair Hiring Practices Act and Fair Chance Act. 

Employee Development. We focus resources on programs to develop leaders and promote internal advancement within the 
organization. This includes mentoring and coaching programs, succession planning reviews, and leadership development 
programs, administered by our dedicated learning and development team to further develop the talent that our recruitment 
efforts have attracted. In addition, we offer tuition reimbursement for employees seeking post-secondary education, including 
college and graduate school. 

Engagement. We regularly seek feedback from our employees and in 2024 participated in several regional Top Workplace 
surveys. Our outstanding scores continue to help us achieve external recognition as an employer of choice. 

Compensation. Our compensation philosophy is to maintain a program that supports our mission and values. The compensation 
program is a management tool that, when aligned with an effective communication plan, is designed to support, reinforce, and 
align our values, business strategy, and operational and financial needs with our strategic goals. 

We believe that compensation programs, through competitive base salary, short-term incentive plans, and Eong-term incentive 
plans, are essential for setting performance expectations, improving service quality and productivity, and recognizing 
contributions to our success, while also avoiding incentivizing undue risk to our fmancial condition. 

Our executive compensation program is overseen by the Compensation Committee of our Board of Directors, in collaboration 
with a leading independent compensation advisory fmn. In addition, the oversight and review of our company-wide 
compensation philosophy and programs are conducted by the Management Compensation Committee. This team, chaired by 
FNB's Chairman, President and ChiefExecutive Officer, regularly meets to promote compensation programs that are fair and 
equitable, to achieve a performance-driven work culture that generates company growth and to reward employees for focusing 
on customer needs, while avoiiding inappropriate conduct regarding our clients, and demonstrating appropriate risk management 
behaviors. 

Values & Training. We strive to maintain sound financial practices and governance processes through a commitment to ethical 
behavior, a solid reputation and a firm record of compliance and stability that these strengths create, both within our 
Corporation and for our customers. Employees complete quarterly and annual training, including regarding regulatory and 
compliance requirements and ethical standards, to maintain and increase knowledge of standards required of the financial 
services industry. Additionally, we provide employees various avenues to confidentially and anonymously report perceived 
unethical behavior without repercussions to them, such as FNB's Ethics Hotline. We encourage employees to report any issues 
that could result in financial or reputational harm to us. 

Wei/ness. Our commitment to the personal and professional well-being of each employee extends beyond a competitive 
compensation and benefits package. Innovative employee-friendly programs and policies designed to help team members 
maintain a healthy, meaningful work/life balance by providing resources to support menta l, physical and financial health are 
offered and regularly expanded. This includes parental and caregiver leave, monetary employer contributions to employee 
Health Savings Accounts, adoption assistance and back-up child-care programs built to provide employees with the financial 
support and time away from work that they need to focus on their new fami ly members. 

Safety. Employee and customer safety remain paramount concerns for us. We demonstrate this commitment to each group 
through varying initiatives and procedures to ensure that employees and customers alike leave our spaces as safely as they 
came. We provide our employees detailed information and training explaining the safety features of our locations, evacuation 
routes and emergency procedures processes. The recent opening of our new state of the art headquarters building prioritizes 
employee safety in a facility that is fully ADA compliant, has full security access controls and closely manages and monitors 
guests and visitors entering our space. As a response to the health and safety risks exposed during the COVID-19 outbreak our 
new headquarters building features HV AC systems that are specifically designed to mitigate risks from airborne pathogens 
using state of the art filtration, Air Handling and Ionization indoor air systems. The new headquarters was certified Leadership 
in Energy and Environmental Design (LEED) Gold by the U.S. Green Building Council. LEED, the world's most widely used 
green building rating system, provides a framework for energy-efficient, sustainable design, construction and operations. 
Projects achieve certification by following prerequisites and earning credits related to green building, with the aim to protect 
resources and enhance individual human health and community quality of life, among other goals. 
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Information About Our Executive Officers 

The name, age and principal occupation for each of our executive officers as of January 31, 2025 are set forth below: 

Name Age Principa l Occupation 

Vincent J. Delie, Jr. 60 Chairman, President and Chief Executive Officer 

Vincent J. Calabrese, Jr. 62 Chief Financial Officer 

Gary L. Guerrieri 64 Chief Credit Officer 

David B. Mitchell, IT 67 Chief Wholesale Banking Officer 

Barry C. Robinson 61 Chief Consumer Banking Officer 

James G. Orie 66 Chief Legal Officer and Corporate Secretary 

James L. Dutey 51 Corporate Controller and Principal Accounting Officer 

There are no family relationships among any of our executive officers or directors, and there is no arrangement or 
understanding between any of the above executive officers and any other person pursuant to which he was selected as an 
officer. The executive officers are elected by om Board of Directors, subject in certain cases to the terms of an employment 
agreement between the officer and us. 

Government Supervision and Regulation 

The following summary sets forth certain material elements of the regulatory framework applicable to FNB, FNBPA and our 
other subsidiaries and affiliates. To the extent that the following infonnation describes statutory and regulatory provisions or 
governmental policies, such descriptions are qualified in their entirety by reference to the full text of the statutes, regulations 
and policies referenced herein. 

The financial services industry is subject to extensive regulatory oversight and, in particular, bank holding companies, banks 
and their affiliates (depending upon charter and business activities) are subject to supervis ion, regulation and examination by 
the FRB, OCC, FDIC, CFPB, SEC, FINRA and various state regulatory agencies. Also, FNB is subject to the rules of the 
NYSE for listed companies. The statutory and regulatory framework that governs FNB and our affiliates is generally intended 
to protect depositors and customers, the federan DIF, the U.S. banking and fmancial system, and fmancial markets as a whole, 
rather than our shareholders. 

Political, economic, and industry events and other factors may influence changes to the banking laws, regttlations and policies 
by the U.S. Congress, state legislatures and federal and state regulatory agencies. In addition to laws and regulations, state and 
federal bank regulatory agencies may issue pol:icy statements, interpretive letters and similar written guidance, which 
sometimes materially changes regulatory expectations. Any change in the statutes, regulations or regulatory policies applicable 
to us, including changes in their interpretation, expectations or implementation, could have a material effect on our business or 
organization. (See discussion under Risk Factors- caption "We could be adversely affected by changes in the law, especially 
changes in the regulation of the banking industry"). 

To this end, based on the recent issuance of certain executive orders by the President of the United States, it may not be clear 
for a period of time as to what the priorities of the three prudential banking agencies, the OCC, FRB and FDIC, may be with 
respect to their respective supervisory and enforcement matters for banks and bank holding companies. An executive order 
requires indejpendent agencies, including the FRB and FDIC to submit to the White House Office of Management and Budget 
(OMB) major orders proposed by these agencies. OMB would also write "perfonnance standards and management objectives" 
to the heads of independent agencies, review and adjust their budgets, including the FRB (excluding its monetary policy) and 
FDIC. As a result, it may take longer for the prudential banking agencies to establish their supervisory and enforcement 
priorities and develop and adopt new rules and regulations. Another executive order requires agency heads to determine 
whether ongoing enforcement of any regulations identified in their regulatory review is compliant with law and policy of the 
Trump Administration. This executive order also provides that to preserve resources and ensure lawful enforcement, agency 
heads, in consultation with the Director of the OMB, shall, on a case-by-case basis and as appropriate and consistent with 
applicable law, then direct the termination of all such enforcement proceedings that do not comply with the Constitution, laws, 
or the policy of the Trump Administration. 
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Both the scope of the laws and regulations, as well as expectations regarding risk management, and the intensity of the 
supervision to which we are subject have increased in recent years in response to the fmancial crisis, as well as other factors 
such as technological and market changes. Regulatory enforcement and fines have also significantly increased across the 
banking and financial services sector. Many of these changes have occurred as a result of the enactment of the Dodd-Frank Act 
and adoption of implementing. regulations, most of which are now in place. 

General 

FNB is a legal entity separate and distinct from our subsidiaries. FNB is regulated as a bank holding company under the BHC 
Act, as amended, which generally restricts bank holding companies from engaging in business activities other than the business 
of banking and certain closely related activities. FNB elected to become a fmancial holding company under the BHC Act and, 
as such, may engage in a broader range of financial and related activities. The ability to elect and maintain status as a financial 
holding company is subject to certain conditions, including that a bank holding company be "well-capitalized" and "well­
managed." As a bank holding company, FNB is subject to regulation, inspection, examination and supervision by the FRB, 
which is the "umbrella" regulator of a bank holding company's consolidated operations. In addition, a bank holding company' s 
operating entities, including its subsidiary broker-dealers, investment managers, investment advisory companies, insurance 
companies and banks, as appliicable, are subject to the jurisdiction of various federal and state "functional" regulators and self­
regulatory organizations, such as FINRA. 

Our subsidiary bank, FNBPA, and FNBPA's subsidiary trust company, FNTC, are organized as national banking associations, 
which are subject to regulation, supervision and examination by the OCC, which is a bureau of the UST. FNBPA is also subject 
to certain regulatory requirements of the CFPB, the FDIC, the FRB and other federal and state regulatory agencies, including 
but not limited to, requirements to maintain reserves against deposits, capital requirements, limitations regarding dividends, 
restrictions on the types and amounts of loans that may be granted and the interest that may be charged on loans, affiliate 
transactions, CRA, consumer compliance and anti-discrimination laws and unfair, deceptive or abusive acts and practices 
prohibitions, monitoring obligations under the federal bank secrecy act and anti-money laundering requirements, limitations on 
the types of investments that may be made, cybersecurity and consumer privacy requirements, activities that may be engaged in 
and types of services that may be offered. We and our subsidiaries are subject to examination by various federal and state 
regulators, which involves periodic examinations and supervisory inquiries, the results of which are not publicly available and 
can impact the conduct and growth of our businesses. These examinations consider not only safety and soundness principles, 
but also compliance with applicable laws and regulations. 

As a regulated banking organization, FNB's relationships and good standing with our regulators are of fundamental importance 
to the continuation and growth of our businesses. The FRB, OCC, FDIC, CFPB and SEC have broad enforcement powers and 
authority to approve, deny or refuse to act upon applications or notices ofFNB or our subsidiaries to open new or close existing 
offices, conduct new activities, acquire or divest businesses or assets or reconfigure existing operations. Unsatisfactory 
examination ratings, capital ratios below well-capitalized levels, and regulatory concerns regarding management, controls, 
assets, operations or other factors can all potentially result in the loss of financial holding company status, practical limitations 
on the ability of a bank or bank (or financial) holding company to engage in new activities, grow, acquire new businesses, 
repurchase its stock or pay dividends or continue to conduct existing activities. In addition, if we or our subsidiaries fail to 
comply with applicable laws and regulations, we may be subject to civil monetary penalties, imposition of cease and desist 
orders or other written directives, removal of management and, in certain cases, criminal penalties imposed by our regulators. 

The following discussion highlights some of the more significant regulatory requirements that govern our operations, but does 
not purport to be complete or to describe all of the Jaws and regulations that apply to us and our subsidiaries. 

Capital Adequacy Requirements 

The FRB, the OCC, and the FDIC have adopted risk-based and leverage capital requirements that apply to banks and bank 
holding companies. In general, subject to certain exceptions as discussed further below, mjnimum capital standards established 
under the agencies' risk-based capital regulations include a CETl capital to risk-weighted assets ratio of 4.5 percent, a Tier 1 
capital to risk-weighted assets ratio of 6.0 percent, a total capital to risk-weighted assets ratio of 8.0 percent, and a leverage ratio 
of Tier 1 capital to adjusted average total assets of 4.0 percent. In determining the amount of risk-weighted assets for purposes 
of calculating risk-based capital ratios, all assets, including certain off-balance sheet assets (for example, recourse obligations, 
direct credit substitutes and residual interests) are multiplied by a risk-weight factor assigned by the regulations based on the 
risks believed inherent in the type of asset. Higher levels of capital are required for asset categories believed to present greater 
risk. CETl capital is generally defined as common shareholders' equity and retained eamiings. Tier 1 capital is generally 
defined as CETl and additional Tier 1 capital, which includes certain noncumulative perpetual preferred stock and related 
surplus and minority interests in equity accounts of consolidated subsidiaries. Total capital is defined as Tier 1 capital and Tier 
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2 capital, which is comprised of capital instruments and related surplus, meeting specified requirements, and may include 
cumulative preferred stock and long-term perpetual preferred stock, mandatory convertible securities, intermediate preferred 
stock and subordinated debt. Also included in Tier 2 capital is the allowance for loan losses limited to a maximum of 1.25 
percent of risk-weighted assets. Calculation of all types of regulatory capital is subject to deductions and adjustments specified 
in the regulations. 

In addition to establishing the minimum regulatory capital requirements, the capital regulations limit capital distributions and 
certain discretionary bonus payments to management if the institution does not hold a capital conservation buffer consisting of 
2.5% of CETI capital to risk-weighted assets aibove the amount necessary to meet its minimum risk-based capital requirements. 

In assessing an institution's capital adequacy, the OCC takes into consideration not only these numeric factors, but qualitative 
factors as well, and has the authority to establish higher capital requirements for individual institutions where deemed 
necessary. 

Management believes that as of December 31, 2024, FNB and FNBPA meet all capital adequacy requirements including the 
capital conservation buffer. 

In August 2020, the federal banking agencies issued a fmal rule providing banking institutions that had adopted the CECL 
accounting standard in the 2020 calendar year with the option to delay for two years the estimated impact of CECL on 
regulatory capital, followed by a three-year transition period to phase out the aggregate amount of the capital benefit provided 
during the initial two-year delay (i.e., a five-year transition in total). In connection with its adoption ofCECL on January 1, 
2020, FNB elected to utilize the five-year CECL transition, which concluded as of December 31, 2024. 

Prompt Corrective Action 

FDICIA, among other things, classifies IDis into five capital categories (well-capitalized, adequately capitalized, 
undercapitalized, significantly undercapitalized and critically undercapitalized) and requires the respective federal regulatory 
agencies to implement systems for "prompt corrective action" for !Dis that do not meet minimum capital requirements within 
such categories. FDICIA imposes progressively more restrictive constraints on operations, management and capital 
distributions, depending on the category in which an institution is classified. Failure to meet the capital guidelines could also 
subject a banking institution to capital-raising requirements, restrictions on its business and a variety of enforcement remedies, 
including the termination of deposit insurance by the FDIC, and in certain circumstances the appointment of a conservator or 
receiver. An "undercapitalized" bank must develop a capital restoration plan and its parent holding company must guarantee 
that bank's compliance with the plan. The liability of the parent holding company under any such guarantee is limited to the 
lesser of 5% of the bank's assets at the time it became "undercapitalized" or the amount needed to comply with the plan. 
Furthermore, in the event of the bankruptcy of the parent holding company, the obligation under such guarantee would take 
priority over the parent's general unsecured creditors. In addition, FDICIA requires the various regulatory agencies to prescribe 
certain non-capital standards for safety and soundness relating generally to operations and management, asset quality and 
executive compensation and permits regulatory action against an IDI that does not meet such standards. 

The various regulatory agencies have adopted substantially similar regulations that defme the five capital categories identified 
by FDICIA, using the CETI, Tier 1 risk-based capital, total risk-based capital, and leverage capital ratios as the relevant capital 
measures. Under the regulations, a "well-capitalized" institution must have a CETI risk-based capital ratio of at least 6.5%, a 
Tier 1 risk-based capital ratio of at least 8.0%, a total risk-based capital ratio of at least 10.0% and a leverage ratio of at least 
5.0% and not be subject to a capital directive order. Under these guidelines, FNBPA was considered well-capitalized as of 
December 31 , 2024. 

Dividend Restrictions 

Our primary source of funds for cash distributions to our shareholders, and funds used to pay principal and interest on our 
indebtedness, is dividends received from FNBPA. FNBPA is subject to federal laws and regulations governing its ability to pay 
dividends to FNB, including requirements to maintain capital above regulatory minimums. Under federal law, the amount of 
dividends that a national bank, such as FNBP A, may pay in a calendar year is generally limited to the amount of its net income 
for the current year combined with its retained net income for the two preceding years. In addition to dividends from FNBP A, 
other sources of parent company liquidity for FNB include cash, short-term investments and issuance of debt instruments, as 
well as dividends and loan repayments from other subsidiaries. 

In addition, the ability ofFNB and FNBPA to pay dividends may be affected by the various minimum capital requirements and 
prompt corrective action standards previously described in the "Capital Adequacy Requirements" and "Prompt Corrective 
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Action" discussions herein. Additionally, the right ofFNB, our shareholders and our creditors to participate in any distribution 
of the assets or earnings of our subsidiaries is further subject to the prior claims of creditors of the respective subsidiaries. 

Expansion and Acquisitions 

The BHC Act requires a bank or financial holding company to obtain the prior approval of the FRB before: 

the company may acquire direct or indirect ownership or control of any voting shares of any bank, if after such 
acquisition the bank holding company will directly or indirectly own or control more than 5% of any class of voting 
securities of the institution; 

any of the company's subsidiaries, other than a bank, may acquire all or substantially all of the assets of any bank; or 

the company may merge or consolidate with any other bank or fmancial holding company. 

The BHC Act further requires the FRB to consider the competitive impact of the transaction, the financial and managerial 
resources and future prospects of the bank holding companies and banks concerned and the convenience and needs of the 
community to be served, including the applicant's record of performance under the CRA. The FRB is also required to take into 
account in evaluating such a transaction the effectiveness of the parties in combating money laundering activities. Provisions of 
the FDI Act known as the Bank Merger Act impose similar approval standards for an IDI to merge with another IDI. 

On September 17, 2024, the OCC fmalized a new Policy Statement Regarding Statutory Factors Under the Bank Merger Act 
(the Policy Statement), which outlines factors that the OCC will consider when evaluating a proposed bank merger transaction. 
Under the Policy Statement, the OCC is unlikely to fmd that the statutory factors under the Bank Merger Act are consistent with 
approval if, among other things, the acquirer has open or pending enforcement actions unless the applicant has adequately 
addressed or remediated the underlying supervisory concerns. Additionally, the Policy Statement provides that an application 
that is more likely to be approved expeditiously generally features a number of indicators, including that the resulting institution 
will have total assets of less than $50 billion. Also on September 17,2024, the DOJ withdrew its 1995 Bank Merger Guidelines 
and announced that it will instead evaluate the competitive impact of bank mergers using its 2023 Merger Guidelines that the 
DOJ applies to mergers in all industries. Compared to the 1995 Bank Merger Guidelines, the 2023 Merger Guidelines set forth 
more stringent concentration limits and add several largely qualitative bases on which the DOJ may challenge a merger. While 
the effect of these changes for particular transactions remains unclear, both the Policy Statement and the change in the DOrs 
bank merger antitrust policy may make it more difficult and/or costly for us to obtain regulatory approval for an acquisition or 
may otherwise result in more onerous conditions to obtain approval for an acquisition. 

The Riegle-Neal Interstate Banking and Branching Efficiency Act of 1994 (Interstate Banking Act) generally permits bank 
holding companies to acquire banks in any state and preempts all state laws restricting the ownership by a holding company of 
banks in more than one state. A bank is subject to any state requirement that the bank has been organized and operating in for a 
minimum period of time and the requirement that the bank holding company, after the proposed transaction, controls no more 
than 10% of the total amount of deposits of IDis in the U.S. and no more than 30% or such lesser or greater amount set by the 
state law of such deposits in that state. The Interstate Banking Act also permits: 

a bank to merge with an out-of-state bank and convert any offices into branches of the resulting bank; 

a bank to acquire branches from an out-of-state bank; and 

a bank to establish and operate de novo interstate branches whenever the host state permits de novo branching of its 
own state-chartered banks. 

Bank and fmancial holding companies and banks seeking to engage in mergers authorized by the Interstate Banking Act must 
be at least adequately capitalized as of the date that the application is filed, and the resulting institution must be well-capitalized 
and well-managed upon consummation of the transaction. 

Pursuant to the Dodd-Frank Act, national and state-chartered banks may open an initial branch in a state other than its home 
state (e.g., a host state) by establishing a de novo branch at any location in such host state at which a bank chartered in such host 
state could establish a branch. Applications by a national bank to establish such branches must be filed with the OCC. 

The Change in Bank Control Act prohibits a person, entity or group of persons or entities acting in concert, from acquiring 
"control" of a bank holding company or bank unless the FRB has been given prior notice and has not objected to the 
transaction. Under current FRB regulations, the acquisition of 10% or more (but less than 25%) of the voting stock of a 
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corporation would, under the circumstances set forth in the regulations, create a rebuttable presumption of acquisition of control 
of the corporation. 

Financial Holding Company Status and Activities 

Under the BHC Act, an eligible bank holding company may elect to be a "financial holding company" and thereafter may 
engage in a range of activities that are financial in nature and that are not otherwise permissible for banks and bank holding 
companies. FNB is a financial holding company under the BHC Act. 

For a bank holding company to be eligible to elect financial holding company status and to engage in additional activities and 
investments under such authority, all of its subsidiary U.S. depository institutions must be "well-capitalized" and ' 'well­
managed" and must have received a "Satisfactory" or better rating on its most recent CRA review. If, after becoming a financial 
holding company, the company's subsidiary depository institutions fail to remain "well-capitalized" and "well-managed," the 
company must enter into an agreement with the FRB to comply with all applicable capital and management requirements. If the 
company does not return to compliance within 180 days, the FRB may order the company to divest its subsidiary banks or the 
company may discontinue or divest investments in companies engaged in activities permissible only for a bank holding 
company that has elected to be treated as a financial holding company. 

Source of Str.ength 

According to the Dodd-Frank Act and FRB pohcy, a financial or bank holding company is expected to act as a source of 
financial strength to each of its subsidiary banks and to commit resources to support each such subsidiary. This support may be 
required at times when the parent holding company may not be able to provide such support. Consistent with the "source of 
strength" policy, the FRB has stated that, as a matter of prudent banking, a bank or fmanc ial holding company generally should 
not maintain a rate of cash dividends unless its net income bas been sufficient to fully fund the dividends and the prospective 
rate of earnings retention appears to be consistent with our capital needs, asset quality and overall fmancial condition. 

Dodd-Frank Act 

Deposit Insurance. The FDI Act requires FNBPA to pay deposit insurance assessments. The FDIC assessment base against 
which an IDI's deposit insurance premiums paid to the FDIC's DIF are calculated as the IDI's average consolidated total assets 
less its average tangible equity. Various other regulatory factors included in an FDIC assessment scorecard also affect an IDI's 
assessment rate. 

Deposit insurance assessments are also affected by the minimum reserve ratio with respect to the DIF. The Dodd-Frank Act 
increased the DIF's minimum reserve ratio to l.35% of the estimated amount of total insured deposits. 

In addition, the Dodd-Frank Act eliminated the requirement for the FDIC to pay dividends to depository institutions when the 
reserve ratio exceeds certain thresholds. The FDIC may pay dividends to depository institutions when the reserve ratio exceeds 
1.5%, but the FDIC has sole discretion to determine whether to suspend or limit the declaration or payment of dividends from 
the DIF. The FDIC has set the target designated reserve ratio at 2% since 2010. Assessment rates, which declined for all banks 
when the reserve ratio first surpassed 1.15% in the third quarter of 2016, increased for all insurance depository institutions by 2 
basis points in the first quarter of2023. The increase in assessment rate schedules is intended to increase the likelihood that the 
reserve ratio of the DIF reaches the statutory minimum of 1.35 % by the statutory deadline of September 30, 2028. Assessment 
rates will remain in effect unless and until the reserve ratio meets or exceeds 2%. The reserve ratio was 1.28% as of 
December 31 , 2024. 

In addition, the Tax Cuts and Jobs Act of2017 (TCJA) disallows the deduction of FDIC deposit insurance premium payments 
for banking organizations with total consolidated assets of $50 billion or more. For banks with less than $50 billion in total 
consolidated assets, such as FNBPA, the premium deduction is phased-out based on the proportion of the bank's assets 
exceeding $ 10 billion. 

The FDIC issued a fmal rule in November 2023 to implement a special assessment on banks with over $5 billion in total assets 
to recover the loss to the DIF associated with protecting uninsured depositors following the closures of Silicon Valley Bank and 
Signature Ba!llk: during the frrst quarter of2023. The special assessment rate was 13.44 bas is points and will be paid over eight 
initial quarters beginning in June 2024. FNBPA recognized the entire initial special assessment expense of$29.9 million in the 
fourth quarter of2023. The special assessment is not considered an FDIC premium under the TCJA and therefore is tax 
deductible for federal income tax purposes. The FDIC retained the ability to extend the special assessment co!Jection period or 
impose a one-time shortfall special assessment if the amount collected by the special assessment does not meet the final loss 
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amounts of Silicon Valley Bank and Signature Bank after the termination of the receiverships. During 2024, the FDIC revised 
its loss estimate and projected that the special assessment would be collected for an additional two quarters beyond its initial 
eight-quarter collection period. As a result, FNBPA recognized an additional special assessment charge of $5.2 million in 2024. 

Brokered Deposits. Section 29 of the FDI Act and FDIC regulations issued thereunder limit the ability of an IDI, such as 
FNBPA, to accept, renew or roll over brokered deposits unless the IDI is well-capitalized under the "prompt corrective action" 
framework described below, or unless it is adequately capitalized and obtains a waiver from the FDIC. In addition, IDis that are 
less than well-capitalized are subject to restrictions on the interest rates that they may pay on deposits. The characterization of 
deposits as "brokered" may result in the imposition of higher deposit insurance assessments on such deposits. FDIC regulations 
and guidance define the term "deposit broker" and related terms. For example, FDIC regulations implementing the Econontic 
Growth, Regulatory Relief and Consumer Protection Act include a limited exception to status as brokered deposits for 
reciprocal deposits for IDis that are well-managed and well-capitalized (or adequately capitalized and have obtained a waiver 
from the FDIC, as mentioned above). Under the limited exception, qualified IDis are able to exclude from treatment as 
"brokered" deposits up to $5 billion or 20% of the institution's total liabilities in reciprocal deposits (which is defined as 
deposits received by a financial institution through a deposit placement network with the same maturity (if any) in the same 
aggregate amount as deposits placed by the institution in other network member banks). 

Transactions with Affiliates. Pursuant to Sections 23A and 23B of the Federal Reserve Act, as implemented by Regulation W, 
banks are subject to restrictions that limit certain types of transactions between banks and their affiliates. In general, banks are 
subject to quantitative and qualitative limits on extensions of credit, purchases of assets and certain other transactions involving 
affiliates. Also, transactions between banks and their non-bank affiliates are required to be on arm's-length terms and consistent 
with safe and sound banking practices. 

Transactions with Insiders. Banks are subject to restrictions that limit their lending to insiders. The Dodd-Frank Act also places 
restrictions on certain asset sales to and from an insider of an IDI, including requirements that such sales be on market terms 
and, in certain circumstances, receive the approval of the IDI's board of directors. 

Lending Limits. Federal banking law limits a national bank' s ability to extend credit to one person or group of related persons to 
an amount that does not exceed certain thresholds. 

Volcker Rule. Section 619 of the Dodd-Frank Act (known as the Volcker Rule) generally prohibits, subject to certain 
exceptions, IDis and their affiliates from engaging in proprietary trading or having certain ownership interests in and 
relationships with hedge funds or private equity funds, which are referred to as "covered funds." The Volcker Rule's 
implementing regulations also require certain regulated entities to establish an internal compliance program that is consistent 
with the extent to which those entities engage in activities covered by the Volcker Rule. 

Debit Card Interchange Fees. The FRB, pursuant to its authority under the Dodd-Frank Act, bas implemented rules regarding 
interchange fees charged for electronic debit transactions by payment card issuers having assets over $10 billion, adopting a 
per-transaction interchange cap base of$0.21 plus 0.05% of the transaction total (and an additional one cent to account for 
fraud protection costs).ln October 2023, the FRB proposed to lower the base component of regulated debit from 21 cents to 
14.4 cents. In addition, the ad valorem component would decline to 4 basis points, from its current rate of5 basis points. 
However, the fraud-prevention adjustment would increase from 1.0 cents to 1.3 cents. The maximum permissible interchange 

fee for a $50 debit card transaction would be 17.7 cents under the proposal, down from 24.5 cents under the current rule. The 
FRB bas also proposed that the interchange rate cap will be automatically updated every two years based on the data collected 
from issuers. 

Resolution Planning 

On June 20, 2024, the FDIC released a final rule that requires covered IDis to develop and submit detailed plans demonstrating 
how they could be resolved in an orderly and timely manner in the event of receivership. IDis with total assets of$100 billion 
or more are required to submit full resolution plans, and IDis with total assets of$50 billion or more, but less than $100 billion 
are required to submit more limited informational filings. Under the final rule, if the FDIC deemed a resolution plan or 
informational filing not credible and the IDI failed to resubmit a credible plan, the IDI could become subject to an enforcement 
action. FNBPA currently bas total consolidated assets of less than $50 billion and is not currently subject to the fmal rule. 
However, by imposing additional costs on IDis with $50 billion or more in total consolidated assets, the fmal rule reduces the 
benefits of growth beyond that size for a bank that has less than $50 billion in total consolidated assets, such as FNBPA. 
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Community Reinvestment Act and Fair Lending 

The CRA requires depository institutions to assist in meeting the credit needs of their entire market areas consistent with safe 
and sound banking practices. Under the CRA, each depository institution is periodically evaluated and rated on its performance 
meeting the credit needs of its market areas by, among other things, providing credit to and investments in low- and moderate­
income individuals and communities. An institution's CRA rating can be reduced if the reviewing agency finds evidence of 
discriminatory or other illegal credit practices. In order for a financial holding company to commence any new activity 
permitted by the BHC Act, or to acquire any company engaged in any new activity permitted by the BHC Act, each IDI 
subsidiary of the financial holding company must have received a rating of at least "Satisfactory" in its most recent examination 
under the CRA. Furthermore, federal banking regulators take into account CRA ratings when considering acquisitions of 
control and new activities. In its most recent CRA examination, FNBPA received an "Outstanding" rating. 

On October 24, 2023, the federal banking agencies issued a joint final rule that makes extensive amendments to the regulations 
that implement the CRA. The agencies' stated goal in issuing the Final Rule was to "strengthen and modernize" the CRA 
regulations. Under the new requirements, FNB would be subject to new performance tests that could make it difficult to achieve 
a "Satisfactory" or "Outstanding" rating. The final rule also would establish new standardized metrics and quantitative 
standards for evaluating banks' CRA performance under various performance tests. The new requirements would include an 
extensive overhaul of the current data coUection, calculations and reporting under the existing CRA rule and would require 
additional costs to come into compliance. Industry organizations have challenged the fmal rule in court, and on March 29, 2024, 
the U.S. District Court for the Northern District of Texas granted an injunction and stay of the final rule. The final outcome of 
such challenge is uncertain. 

Fair lending laws prohibit discrimination in the provision of banking services, and the enforcement of these laws has been an 
increasing focus for the OCC, DOJ, CFPB, HUD, and other regulators. Fair lending laws include the ECOA and the Fair 
Housing Act, which outlaw discrimination in credit and residential real estate transactions on the basis of prohibited factors 
including, among others, race, color, national origin, gender, and religion. A lender may be liable for policies that result in a 
disparate treatment of or have a disparate impact on a protected class of applicants or borrowers. If a pattern or practice of 
lending discrimination is alleged by a regulator, then that agency may refer the matter to the DOJ for investigation. 

In October 2021, the DOJ announced an initiative to combat red lining thmugh utilization of its fair lending prosecutorial 
authority and has announced the settlement of a number of bank investigations concerning redlining and other violations of the 
fair lending laws, including a February 5, 2024 announcement that Yadkin Bank (Yadkin) and its successor by merger, FNBPA, 
reached a settlement with the DOJ and the State of North Carolina to resolve their fair lending allegations related to the 
assessment of mortgage lending activities during a five-year period in the Winston-Salem and Charlotte, North Carolina 
majority Black and Hispanic census tracts (MBHCTs) that began prior to Yadkin's merger with FNBPA in March 2017. The 
DOJ investigation encompassed mortgage lending activity by both Yadkin prior to the acquisition and FNBPA in the early 
years following its entry into the North Carolina markets. Although FNBPA denies the DOJ's allegations, FNBPA cooperated 
fully to reach a settlement agreement in this inherited matter as a good faith effort to avoid prolonged litigation. FNBPA is 
required to have a fair lending: program that is of sufficient scope to monitor fair lending and that appropriately remediates 
issues which were identified during the DOJ investigation as well as add additional branches and increase marketing and 
mortgage and home equity loan subsidies in these MBHCTs. Specifically, pursuant to the settlement agreement, FNBPA will 
invest a minimum of$11.75 million in a mortgage loan subsidy fund over a five-year period, leveraging its previously 
announced commitment to underserved communities across its footprint, including those located in the Charlotte and Winston­
Salem markets. FNBPA has also agreed to spend approximately $1.75 million over the five-year period on community 
partnerships, advertising, community outreach and consumer education. FNBP A has also agreed to open three new branch 
offices in predominantly Black and Hispanic neighborhoods, with two in Charlotte and one in Winston Salem, North Carolina. 
FNBPA believes the terms of the settlement agreement are consistent with its broad focus on promoting equity and economic 
prosperity in the markets that it serves. The settlement does not include any civil money penalties against FNBP A. 

Consumer Protection Statutes and Regulations 

FNBPA is subject to various federal consumer protection laws and regulations including the TILA, Truth in Savings Act, 
ECOA, Fair Housing Act, Real Estate Settlement Procedures Act, Fair Debt Collection Practices Act, Fair Credit Reporting 
Act, Electronic Fund Transfer Act and Home Mortgage Disclosure Act, and regulations and guidance promulgated thereunder 
by the CFPB and the federal banking agencies, as well as certain state consumer protection requirements. Among other things, 
these laws and regulations: 

require banks to disclose credit terms in meaningful and consistent ways; 
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prohibit discrimination against an applicant in any consumer or business credit transaction; 

prohibit discrimination in housing-related lending activities; 

require banks to collect and report applicant and borrower data regarding loans for home purchases or improvement 
projects; 

require lenders to provide borrowers with more detailed information regarding the nature and cost of real estate 
settlements; 

prohibit certain lending practices an:d limit escrow account amounts with respect to real estate transactions; 

prescribe possible penalties for violations of the requirements of consumer protection statutes and regulations; 

require prescribed consumer disclosures and the adoption of error resolution procedures and other consumer 
protection protocoEs with respect to electronic fund transfers; and 

prohibit unfair, deceptive or abusive acts and practices in connection with consumer loans, the collection of debt, 
and the provision of other consumer fmancial products and services, including identifying risks associated with 
certain overdraft practices. 

We have incurred and may in the future incur additional costs in complying with the above-identified consumer requirements. 
In addition, there is continued uncertainty about the CFPB's priorities and how they will change under the Trump 
Administration. For example, in February 2025, the Acting Director of the CFPB instructed agency staff to pause most activity, 
including supervision and enforcement. While it is presently unclear when and to what extent the CFPB will resume its 
activities, other governmental authorities, including state attorneys general or banking regulators, may seek to increase their 
regulation, supervision, and enforcement of providers of consumer fmancial products and services in response to changes at the 
CFPB. Moreover, changes at the CFPB may lead to federal legislative efforts to alter the framework for consumer fmancial 
services regulation. 

Financial Privacy 

In accordance with the GLB Act, federal banking regulators adopted rules that limit the ability of banks, financial institutions 
and third parties that are not fmancial institutions but that receive non-public personal information from non-affiliated banks 
and fmancial institutions to disclose non-public information about consumers to non-affiliated third parties. These limitations 
require disclosure of privacy policies to consumers and, in some circumstances, allow consumers to prevent disclosure of 
certain personal information to a non-affiliated third party. The privacy provisions of the GLB Act affect how consumer 
information is transmitted through diversified financial companies and conveyed to outside vendors. 

Cybersecurity 

The federal banking agencies have adopted guidelines for establishing information security standards and cybersecurity 
programs for implementing safeguards under the supervision of a banking organization's board of directors. These guidelines, 
along with related regulatory materials, increasingly focus on risk management, processes related to information technology and 
operational resiliency, and the use of third parties in the provision of financial services. The OCC as part of its bank supervision 
operational plan has prioritized review of national banks' information security, data protection and third-party risk management, 
including the extent to which national banks are positioned to assess the evolving cyber-tbreat environment and maintain 
resilient defenses against such threats. 

Under a November 2021 interagency rule, banking organizations are required to notify their primary federal regulator as soon 
as possible and no later than 36 hours after the discovery of a "computer security incident" that rises to the level of a 
"notification incident" within the meaning attributed to those terms. Banks' non-affiliated service providers are required to 
notify any affected bank to or on behalf of which the service provider provides services "as soon as possible" after determining 
that it has experienced an incident that materiaE!y disrupts or degrades, or is reasonably likely to materially disrupt or degrade, 
covered services provided to such bank for as much as four hours. 

The Strengthening American Cybersecurity Act of 2022 (SACA) requires enhanced disclosures regarding cybersecurity risk 
management strategy, governance and incident reporting, with the aim of standardizing cybersecurity processes and disclosure 
requirements. SACA requires critical infrastructure companies, such as financial institutions, to report "substantial cyber­
incidents" and all ransom payments to the U.S. Department of Homeland Security's Cybersecurity and Infrastructure Security 
Agency (CISA). The defmition of a "covered cyber-incident" will be determined by CISA rulemaking, but SACA provides that, 
at a minimum, an incident must be reported if it: (1) leads to "substantial loss of confidentiality, integrity, or availability" of an 
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information system or network or a "serious impact on the safety and resiliency of operational systems and processes"; {2) 
causes a "disruption of business or industrial operations, including due to a denial of service attack, ransomware attack, or 
exploitation of a zero day vulnerability" against an information system or network, or an operational technology system or 
process; or (3) involves "unauthorized access or disruption of business or industrial operations" due to a "compromise of a 
cloud service provider, managed service provider, or other third-party data hosting provider or by a supply chain compromise". 
In addition, in July 2023, the SEC issued a final rule that requires disclosure of material cybersecurity incidents, as well as 
cybersecurity risk management, strategy and governance. 

Anti-Money Laundering Initiatives and the USA PATRIOT Act 

A major focus of governmental policy on fmancial institutions in recent years has been aimed at combating money laundering 
and terrorist fmancing. The USA PATRIOT Act of 2001 (USA PATRIOT Act), which amended the Bank Secrecy Act of 1970 
(BSA), substantially broadened the scope of U.S. anti-money laundering laws and regulations by imposing significant new 
compliance and due diligence obligations, creating new crimes and penalties and expanding the extra-territorial jurisdiction of 
the U.S. The UST and federal banking agencies have issued a number of regulations that apply various requirements of the 
USA PATRIOT Act to financial institutions such as FNBPA. These regulations require financial institutions to maintain 
appropriate policies, procedures and controls to detect, prevent and report money laundering and terrorist fmancing and to 
verify the identity of their customers. These regulations include express requirements regarding risk-based procedures for 
conducting ongoing customer due diligence. Such procedures require banks to take appropriate steps to understand the nature 
and purpose of customer relationships. In addition, absent an applicable exclusion, banks must identify and verify the identity 
of the beneficial owners of all legal entity customers at the time a new account is established. The failure of a financial 
institution to maintain and implement adequate programs to combat money laundering and terrorist fmancing, or to comply 
with all of the relevant laws or regulations, could have serious legal, including criminal law enforcement, and reputational 
consequences for the institution. 

On January I , 2021, Congress passed the National Defense Authorization Act, which enacted the most significant overhaul of 
the BSA and related anti-money laundering laws since the USA PATRIOT Act. Notable amendments include: (i) significant 
changes to the collection of beneficial ownership information and the establishment of a beneficial ownership registry 
maintained by the UST's Financial Crime Enforcement Network (FinCEN); (ii) enhanced whistleblower provisions; (iii) 
increased penalties for violations of the BSA; (iv) improvements to existing information-sharing provisions that permit 
financial institutions to share information relating to suspicious activity reports with certain foreign branches, subsidiaries, and 
affiliates; and (v) expanded duties and powers ofFinCEN. 

Office of For.eign Assets Control Regulation 

The U.S. has instituted economic sanctions which affect transactions with designated foreign countries, nationals and others. 
These are sometimes known as the "OF AC rules" because they are administered by the UST Office of Foreign Assets Control 
(OFAC). The OFAC-administered sanctions target countries in various ways. Generally, however, they contain one or more of 
the following elements: (i) restrictions on trade with or investment in a sanctioned country, including prohiibitions against direct 
or indirect imports from and exports to a sanctioned country, and prohibitions on "U.S. persons" engaging in fmancial 
transactions which relate to investments in, or providing investment-related advice or assistance to, a sanctioned country; and 
(ii) a blocking of assets in which the government or specially designated nationals of the sanctioned country have an interest, by 
prohibiting transfers of property subject to U.S. jurisdiction (including property in the possession or control of U.S. persons). 
Blocked assets (such as property and bank deposits) cannot be paid out, withdrawn, set off or transferred in any manner without 
a license from OF AC. Failure to comply with these sanctions could have serious legal and reputational consequences. 

Incentive Compensation 

The Dodd-Frank Act requires the federal bank regulators and the SEC to establish joint regulations or guidelines prohibiting 
incentive-based payment arrangements at specified regulated entities, including us and FNBPA, having at least $1 billion in 
total assets that encourage inappropriate risks by providing an executive officer, employee, director or principal shareholder 
with excessive compensation, fees, or benefits or that could lead to material fmancialloss to the entity. In addition, these 
regulators must establish regulations or guidelines requiring enhanced disclosure to regulators of incentive-based compensation 
arrangements. 

In June 2010, the FRB and FDIC issued comprehensive final guidance on incentive compensation policies intended to ensure 
that the incentive compensation policies of banking organizations do not undermine the safety and soundness of such 
organizations by encouraging excessive risk-taking. This guidance, which covers all employees that have the ability to 
materially affect the risk profile of an organization, either individually or as part of a group, is based upon the key principles 
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that a banking organization's incentive compensation arrangements should (i) provide incentives that appropriately balance risk 
and financial results in a manner that does not encourage employees to expose their organizations to imprudent risk, (ii) be 
compatible with effective controls and risk management, and (iii) be supported by strong corporate governance, including 
active and effective oversight by the organization's board of directors. 

During the second quarter of2016, the U.S. financial regulators, including the FRB and the SEC, proposed revised rules on 
incentive-based payment arrangements at specified regulated entities having at least $ 1 billion in total assets. In May 2024, 
certain of these U.S. financial regulators re-proposed the same regulatory text with a request for public comment on alternative 
approaches to certain regulatory provisions under consideration by the regulators. These proposed rules have not been finalized. 

The FRB will review, as part of the regular, risk-focused examination process, the incentive compensation arrangements of 
banking organizations, such as us, that are not " large, complex banking organizations." These reviews will be tailored to each 
organization based on the scope and complexity of the organization's activities and the prevalence of incentive compensation 
arrangements. The findings of the supervisory initiatives will be included in reports of examination. Deficiencies will be 
incorporated into the organization's supervisory ratings, which can affect the organization's ability to make acquisitions and 
take other actions. Enforcement actions may be taken against a banking organization if its incentive compensation arrangements 
or related risk management control or governance processes pose a risk to the organization's safety and soundness and the 
organization is not taking prompt and effective measures to correct the deficiencies. 

In October 2023, the NYSE adopted a rule as required by the SEC's 2022 rulemaking that requires listed companies to adopt 
policies mandating the recovery or "clawback" of excess incentive-based compensation earned by a current or former executive 
officer during the three fiscal years preceding a required accounting restatement, including to correct an error that would result 
in a material misstatement if the error were corrected in the current period or left uncorrected in the current period. The excess 
compensation would be based on the amount the executive officer would have received had the incentive-based compensati.on 
been determined using the restated financials. We timely adopted an executive compensation clawback poEicy in order to 
comply with this regulation and the listing standards of the NYSE, and a copy of the policy is filed as an exhibit to this Annual 
Report. 

Investment Advisers Act 

FNBIA is a registered investment adviser under the Investment Advisers Act of 1940 (the Investment Advisers Act) and as such 
is supervised by the SEC. The Investment Advisers Act imposes numerous obligations on registered investment advisers, 
including record-keeping, operational and marketing requirements, disclosure obligations and prohibitions on fraudulent 
activities. The SEC is authorized to institute proceedings and impose sanctions for violations of the Investment Advisers Act, 
ranging from fines and censure to termination of an investment adviser's registration. Investment advisers also are subject to 
certain state securities laws and regulations. Noncompliance with the Investment Advisers Act or other federal and state 
securities laws and regulations could result in investigations, sanctions, disgorgement, fines and reputation damage. 

Standard of Care 

Pursuant to the Dodd-Frank Act, the SEC adopted a package of rule-makings and interpretations related to the provision of 
advice by broker-dealers and investment advisers, including Regulation Best Interest and Form CRS. Among other things, 
Regulation Best Interest requires a broker-dealer to act in the best interest of a retai I client when making a recommendation to 
that client of any securities transaction or investment strategy involving securities. Form CRS requires that broker-dealers and 
investment advisers provide retail investors with a brief summary document containing simple, easy-to-understand information 
about the nature of the relationship between the parties. Our implementation of these regulations resulted in the review and 
modification of certain of our policies and procedures and associated supervisory and compliance controls, as well as the 
implementation of additional client disclosures, which included us providing related education and training to financial 
advisors. Various states have also proposed, or adopted, laws and regulations seeking to impose new standards of conduct on 
broker-dealers that may differ from the SEC's regulations, which may lead to additional implementation costs. 

In April2024, the Department of Labor (DOL) issued a fmal rule significantly expanding the defmition of "investment advice 
fiduciary" under ERISA, as amended. In related rulemakings, the DOL also fmalized amendments to several class prohibited 
transaction exemptions (PTE), which exempt certain compensation arrangements that would otherwise be prohibited. In July 
2024, two federal district courts separately issued nationwide stays of the effective date of the final rule and PTE amendments 
pending consideration of the merits. We are monitoring the legal activity while continuing to evaluate the impact these new 
rules could have on our business. If the rules become effective as promulgated, we expect compliance will require us to alter 
certain of our business practices and impose additional costs. 
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Insurance Agencies 

FNIA is subject to licensing requirements and extensive regulation under the laws of the Commonwealth of Pennsylvania and 
the various states in which FNIA conducts its insurance agency business. These laws and regulations are primarily for the 
protection of policyholders. In all jurisdictions, the applicable laws and regulations are subject to amendment or interpretation 
by regulatory authorities. Generally, those authorities are vested with relatively broad discretion to grant, renew and revoke 
licenses and approvals and to implement regulations. Licenses may be denied or revoked for various reasons, including for 
regulatory violations or upon conviction for certain crimes. Possible sanctions that may be imposed for violation of regulations 
include the suspension of individual employees, limitations on engaging in a particular business for a speciified period of time, 
revocation of licenses, censures and fines. 

Penn-Ohio is subject to examination by the Arizona Department oflnsurance. Representatives of the Arizona Department of 
Insurance periodically determine whether Penn-Ohio has maintained required reserves, established adequate deposits under a 
reinsurance agreement and complied with reporting requirements under the applicable Arizona statutes. 

Heightened Standards for Risk Management Governance 

The OCC's Heightened Standards establish guidelines for the governance and risk management practices of OCC-regulated 
institutions with total consolidated assets of$50 billion or greater. These· Heightened Standards require covered banks to 
establish and adhere to a written governance framework in order to manage and control their risk-taking activities, provide 
standards for covered banks' boards of directors to oversee the risk governance framework, and describe the appropriate risk: 
management roles and responsibilities of front line units, independent risk management, and internal audit functions. FNBPA 
currently has total consolidated assets of $48.4 billion and is currently preparing to meet the requirements of Heightened 
Standards. Establishing this framework comes with additional costs on OCC-regulated institutions with $50 billion or more in 
total consolidated assets. 

Monetary Policy 

The operations ofFNB and our subsidiaries are affected not only by general economic conditions, but also by the policies o.f 
various regulatory authorities and the current Presidential Administration. In particular, the FRB regulates monetary policy and 
interest rates in order to influence general economic conditions. These policies have a significant influence on overall growth 
and distribution of loans, investments and deposits and affect interest rates charged on loans or paid for deposits. Throughout 
2022 and 2023, the FRB raised the target range for the federal funds rate in an effort to curb inflation. From September 2024 to 
December 2024, the FOMC lowered the target range for the federal funds rate by 100 basis points to a range of 4.25% to 
4.50%. FRB monetary policies have had a significant effect on the operating results of all fmancial institutions in the past and 
may continue to do so in the future. 

In view of changing conditions in the national economy and in money markets, as well as the effect of credit policies by 
monetary and fiscal authorities, including the FRB, it is difficult to predict the impact of possible future changes in interest 
rates, deposit levels and loan demand, or their effect on our business and earnings or on the fmancial condition of our various 
customers (see discussion under Risk Factors- caption " We could be adversely affected by changes in the law, especially 
changes in the regulation of the banking industry"). 

Available Information 

We make available through our website at www.fnbcorporation.com, free of charge,. our Annual Report on Form 10-K, 
Quarterly Reports on Form 10-Q and Current Reports on Form 8-K (and amendments to any of the foregoing) as soon 
as reasonably practicable after such reports are filed with or furnished to the SEC. Information on our website is not 
incorporated by reference into this document and should not be considered part of this Report. Our common stock is 
traded on the NYSE under the symbol "FNB". 
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ITEM lA. RISK FACTORS 

We are subject to numerous risks, many of which are inherent to our business. For information about how our risk oversight 
and management process operates, see Item 7 of this Report, "Management's Discussion and Analysis of Financial Condition 
and Results of Operations - Risk Management." The following discussion highlights certain material risks that, based on the 
information currently known to us, could affect us and our business, financial condition, results of operations and cash flows. 
You should carefully consider each of the follo·wing risks and all the other information set forth in this Report. If any of the 
following risks and uncertainties develop into actual events or if the circumstances described in the risks and uncertainties occur 
or continue to occur, these events or circumstances could have a material adverse effect on our business, financial condition, 
results of operations, cash flows, competitive position or reputation, including by materially increasing expenses or decreasing 
revenues, which could result in material losses or a decrease in earnings. These events could also have a negative effect on the 
trading price of our securities. 

In addition, the risks and uncertainties we face involve certain factors that are subject to change, and are not limited to those 
described below. This discussion is intended to highlight risks that we believe are important factors to consider when evaluating 
our business and an investment in our securities. Additional risks and uncertainties not presently known or that we currently 
believe to be immaterial may also adversely affect our business. 

1. Credit Risk 

Our results of operations are significantly affected by the ability of our borrowers to repay their loans. 

Lending money is an essential part of the banking business. However, for various reasons, borrowers do not always repay their 
loans. The risk of non-payment is affected by credit risks of a particular borrower, changes in economic conditions that impact 
certain geographic markets or industries, fluctuations in interest rates on adjustable-rate loans, the duration of the loan, and in 
the case of a collateralized loan, uncertainties as to the future value of the collateral. 

Generally, commercial loans and leases present a greater risk of non-payment by a borrower than other types of loans. They 
typically involve larger loan balances and are particularly sensitive to economic conditions. The borrower's ability to repay 
usually depends on the successful operation of its business and income stream. Some of our commercial borrowers have 
multiple loans outstanding with us, which means that an adverse development with respect to one loan or one credit relationship 
can expose us to a significantly greater risk of foss. In the case of commercial and industrial loans, collateral often consists of 
accounts receivable, inventory, property and equipment, which may not yield substantial recovery of principal losses incurred, 
and is susceptible to deterioration, declining valuations, or other losses in advance of liquidation of such collateral. Consumer 
loan collections are dependent on the borrower's continuing fmancial stability, and thus are more likely to be affected by 
adverse personal circumstances. Furthermore, the application of various federal and state Jaws may limit the amount that can be 
recovered on these loans. For additional information, see Item 7 of this Report, "Management's Discussion and Analysis of 
Financial Condition and Results of Operations- Lending Activity." 

Our mortgage banking profitability could be signiftcantly reduced if we are not able to originate and resell a high volume of 
mortgage loans. 

Mortgage banking is generally considered a volatile source of income because it depends largely on the volume of loans we 
originate and sell in the secondary market. If our originations of mortgage loans decrease, resulting in fewer loans that are 
available to be sold to investors, this would result in a decrease in mortgage revenues and a corresponding decrease in non­
interest income. 

Mortgage loan production levels are sensitive to changes in economic conditions and activity, strengths or weaknesses 
in the housing market, changes in FRB monetary policies, interest rate fluctuations and the availability of an active 
secondary market or originations that could shift to adjustable-rate products which may be held in the portfolio. 
Generally, any sustained period of decreased economic activity or higher interest rates could reduce demand for 
mortgage loans and refinancings, while, conversely, any sustained period of increased economic activity and 
decreasing interest rates could increase the demand for mortgage loans and loan repayments. In addition, our results of 
operations are affected by the amount of non-interest expense associated with mortgage banking activities, such as 
salaries, commissions and employee benefits, occupancy, equipment and data processing expense and other operating 
costs. During periods of reduced loan demand, our results of operations may be adversely affected to the extent that we 
are unable to reduce expenses commensurate with the decline in loan originations. 

Future changes to our eligibility to participate in the programs offered by the government-sponsored enterprises 
(GSEs) and other secondary purchasers, or the loan criteria of the GSEs and other secondary purchasers could also· 
result in a lower volume of corresponding loan originations and sales. 
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The estimates of revenues produced by the models we use to assess the impact of interest rates on mortgage-related 
revenues are dependent on estimates and assumptions of future loan demand, prepayment speeds and other factors 
which may differ from actual subsequent experience. 

Our financial condition and results of operations could be adversely affected ifwe must further increase our provision for 
credit losses or if our ACL is not sufficient to absorb actual losses. 

There is no precise method of predicting loan losses. Our ACL may not be sufficient to absorb actual loan losses that we 
experience. Excess loan losses could have a material adverse effect on our financial condition and results of operations. 

The level of the ACL incorporates the judgment and estimates of our management regarding the amount and timing of future 
cash flows, cl\lrrent fair value of the underlying collateral and other qualitative risk factors that may affect our loan portfolio. 
Determination of the allowance is inherently subjective and is based on factors that are susceptible to significant change. 
Continuing deterioration in economic conditions affecting borrowers, new information regarding existing Loans, suspected 
fraud, identification of additional problem loans and other factors, both within and outside of our control, may require an 
increase in the ACL. In addition, bank regulatory agencies periodically review our ACL and may require an increase in the 
provision for credit losses or the recognition of additional loan charge-offs, based on judgments different from those of our 
management. In addition, if cbarge-offs in future periods exceed the ACL, we will need additional provisions to increase the 
ACL. Any increases in the ACL will result in a decrease in net income and capital and may have a material adverse effect on 
our financial condition and results of operations. For additional discussion relating to this matter, refer to Item 7 of this Report, 
"Management's Discussion and Analysis ofFinancial Condition and Results of Operations- Allowance for Credit Losses." 

2. Market Risk 

Our business and financial performance is impacted significantly by market interest rates and changes in those rates. The 
monetary, tax and other policies of governmental agencies, including the UST and the FRB, have a direct impact on interest 
rates and overall financial market performance over which we have no control and which may not be able to be predicted 
with reasonable accuracy. 

As a result of the high percentage of our assets and liabilities that are in the form of interest-bearing or interest-related 
instruments, changes in interest rates, in the shape of the yield curve or in spreads between different market interest rates can 
have a material effect on our business, profitability and the value of our financial assets and liabilities. Such scenarios may 
include the following: 

changes in interest rates or interest rate spreads can affect the difference between the interest earned on assets and 
the interest paid on liabilities, which impacts FNBPA's overall net interest income and profitability; 

such changes can affect the ability of borrowers to meet obligations under variable or adjustable-rate loans and other 
debt instruments and can, in tum, affect our loss rates on those assets; 

such changes may decrease the demand for interest rate-based products or services, including bank loans and deposit 
products and the subordinated notes offered by our subsidiary, FNB Financial Services, LP; 

such changes can affect our ability to hedge various forms of market and interest rate risks and may decrease the 
profitability or increase the risk associated with such hedges; and 

movements in interest rates affect mortgage repayment speeds and could result in impairments of mortgage 
servicing assets or otherwise affect the profitability of such assets. 

The monetary, tax and other policies of the U.S. Government and its agencies also have a significant impact on interest rates 
and overall fmancial market performance. The FRB regulates the national supply of bank credit and certain interest rates 
through the implementation of certain monetary policies and actions. Due to elevated levels of inflation and corresponding 
pressure to raise interest rates, the FRB announced in January 2022 that it would be slowing the pace of its bond purchasing and 
increasing the target range for the federal funds rate over time, which it did from March 2022 to July 2023. The FOMC began 
cutting the target federal funds rate in September 2024, most recently to a range of 4.25% to 4.50%, as armounced in its FOMC 
policy statement issued on December 18, 2024. Economists are projecting that the target funds rate wiU likely decline further in 
small periodic increments, however the timing, extent, and frequency of such reductions remain uncertain. 

Changes in monetary policy, including changes in interest rates, could influence not only the interest we receive on loans and 
investments and the amount of interest we pay on deposits and borrowings, but such changes could also affect (i) our ability to 
originate loans and obtain deposits; (ii) the fair value of our financial assets and liabilities,; and (iii) the average duration of our 
mortgage portfolio and other interest-earning assets. If the interest rates paid on deposits and other borrowijngs decrease at a 
slower rate than the interest rates received on loans and other investments, or vice versa, our net interest income, and therefore 
earnings, could be adversely affected. Earnings could also be adversely affected if the interest rates received on loans and other 
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investments fall more quickly than the interest rates paid on deposits and other borrowings. A reduction in interest rates could 
result in unanticipated or adverse changes in depositor behavior, which could negatively affect our broader asset and liability 
management strategy. Interest rate risk may also result from timing differences in the maturity and re-pricing characteristics of 
assets and liabilities, changes in the shape of the yield curve, hedging activity and the potential exercise of explicit or embedded 
options. 

Our interest rate risk modeling techniques and assumptions may not fully predict or capture the impact of actual or future 
interest rate changes on our balance sheet. Any substantial, unexpected, or prolonged change in market interest rates, or if the 
assumptions used for our models are substantially different than actual events, could result in material adverse effects on our 
financial condition and results of operations, and any related economic downturn, especially domestically and in the regions in 
which we operate, may adversely affect our asset quality, deposit levels, loan demand and results of operations. 

Changes in interest rates could reduce the value of our AFS securities holdings which would increase our accumulated 
other comprehensive loss and thereby negatively impact shareholders' equity. 

We maintain an investment portfolio consisting of various high-quality liquid fixed-income securities. The total carrying value 
of the AFS securities portfolio as ofDecember 31, 2024 was $3.5 billion with an estimated duration of approximately 2.9 years. 
The nature of fixed-income securities is such that changes in market interest rates impact the value of these assets. Based on the 
duration of our AFS securities portfolio, a one percent increase or decrease in market rates is projected to positively or 
negatively impact the market value of the AFS securities portfolio by approximately $100 million. Increases or decreases in 
market interest rates are expected to further increase or decrease our AOCI (loss) and thereby decrease or increase shareholders' 
equity. Further, the FRB and the OCC may consider increases in AOCI when evaluating our regulatory capital position, 
although current capital regulations permit AOCI to be excluded from capital for institutions of our size. 

3. Liquidity Risk 

Liquidity risk could impair our ability to f und operations and meet our obligations as tlaey become due. 

Our ability to implement our business strategy will depend on our liquidity and ability to obtain funding for loan originations, 
working capital and other general purposes. Liquidity is needed to fund various obligations, including credit commitments to 
borrowers, mortgage and other loan originations, withdrawals by depositors, repayment of borrowings, dividends to 
shareholders, operating expenses and capital expenditures. Liquidity risk is the potential that we will be unable to meet our 
obligations as they come due, capitalize on growth opportunities as they arise, or pay regular dividends on our common stock 
because of illiquid assets or an inability to obtain satisfactory funding. Our preferred sources for funding are deposits and 
customer repurchase agreements, which are low cost and stable sources of funding for us. We compete with commercial banks, 
savings banks and credit unions, as well as numerous non-depository competitors for deposits and customer repurchase 
agreements. If a significant portion of our deposits were to be withdrawn within a short period of time or if we are unable to 
attract and maintain sufficient levels of deposits and customer repurchase agreements to fund our loan growth and liquidity 
objectives, we may be subject to paying higher funding costs by raising interest rates that are paid on deposits and customer 
repurchase agreements or cause us to source funds from third-party providers which may "be higher cost funding, impacting our 
net interest margin and overall profitability. Additionally, our ability to attract depositors during a time of actual or perceived 
distress or instability in the marketplace may be limited. Because our AFS investment securities lose value when interest rates 
rise, after-tax proceeds resulting from the sale of such assets may be diminished during periods when interest rates are elevated. 
However, the sale of all or a material portion of our securities portfolio to increase liquidity in the face of withdrawals would 
cause the realization of significant losses that would, in tum, reduce our regulatory capital position. 

Tire proportion of our deposit account balances that exceed FDIC insurance limits may expose FNBPA to enhanced 
liquidity risk in times of financial distress. 

In the wake of the failures of Silicon Valley Bank (SIVB), Signature Bank (SBNY) and First Republic Bank (FRC), which the 
FDIC concluded were generated by, in significant part, a high volume of uninsured deposits, many large depositors across the 
industry have withdrawn deposits in excess of applicable deposit insurance limjts and deposited these funds in other financial 
institutions. In many instances, depositors moved these funds into money market mutual funds or other similar securities 
accounts in an effort to diversify the risk of further bank failure(s). 

Uninsured deposits historically have been viewed by the FDIC as less stable than insured deposits. The federal banking 
agencies, induding the FDIC and OCC, issued an interagency policy statement in July 2023, noting that banks should maintain 
actionable contingency funding plans that take into account a range of possible stress scenarios, assess the stability of their 
funding and maintain a broad range of funding sources, ensure that collateral is available for borrowing, and review and revise 
contingency funding plans periodically and more frequently as market conditions and strategic initiatives change. 
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If a significant portion of our deposits were to be withdrawn within a short period of time such that additional sources of 
funding would be required to meet withdrawal demands, we may be unable to obtain funding at favorable terms, which may 
have an adverse effect on our net interest margin. Moreover, obtaining adequate funding to meet our deposit obligations may be 
more challenging during periods of elevated prevailing interest rates, such as the present period. Our ability to attract depositors 
during a time of actual or perceived distress or instability in the marketplace may be limited. Further, interest rates paid for 
borrowings generally exceed the interest rates paid on deposits. This spread may be exacerbated by higher prevailing interest 
rates. In addition, because our AFS investment securities lose value when interest rates rise, after-tax proceeds resulting from 
the sale of such assets may be diminished during periods when interest rates are elevated. Under such circumstances, we may be 
required to access funding from sources such as the FRB's discount window in order to manage our liquidity risk. 

We are dependent on dividends from our subsidiaries to meet our financial obligations and pay dividends to shareholders. 

We are a holding company and conduct almost all our operations through our subsidiaries . We do not have any significant 
assets other than cash and the stock of our subs.idiaries. Accordingly, we depend on dividends from our subsidiaries, in 
particular FNBP A, to meet our financial obligations and to pay dividends to shareholders. Our right to participate in any 
distribution of earnings or assets of our subsidiaries is subject to the prior claims of creditors of such subsidiaries. Under federal 
law, the amount of dividends that a national bank, such as FNBPA, may pay in a calendar year is generally limited to the 
amount of our net income for the current year combined with our retaine-d net income for the two preceding years. Likewise, 
our state incorporated entities are subject to state laws governing dividend practices and payments. 

Regulatory authorities may restrict our ability to pay dividends on, and make repurchases of, our common stock. 

Dividends on our common stock will be payable only if, when and as authorized and declared by our Board of Directors; 
however, our ability to pay dividends and make stock repurchases may be limited due to banking laws and regulations and 
limitations imposed by our banking regulators (including the OCC limiting dividends from FNBP A). In certain circumstances, 
we will not be able to make a capital distribution unless the FRB approves such distribution, including if the dividend could not 
be fully funded by our net income over the last four quarters (net of dividends paid), our prospective rate of earnings retention 
appears inconsistent with our capital needs, asset quality, and overall financial condition, or we will not be able to continue 
meeting the minimum required capital ratios. As a bank holding company, we also are required to consult with the FRB before 
increasing dividends or redeeming or repurchasing capital instruments. Additionally, the FRB could prohibit or limit our 
payment of dividends if it determines that payment of the dividend would constitute an unsafe or unsound practice. There can 
be no assurance that we will declare and pay any dividends or repurchase any shares of our common stock in the future. 

We have outstanding securities senior to common stock which could limit our ability to pay dividends on our common stock. 

We have outstanding TPS that are senior to our common stock and could adversely affect our ability to declare or pay dividends 
or distributions on our common stock. The terms of the TPS prohibit us from declaring or paying dividends or making 
distributions on our junior capital stock, including the common stock, or purchasing, acquiring, or making a liquidation 
payment on any junior capital stock, if: (I) an event of default has occurred and is continuing under the junior subordinated 
debentures underlying the TPS, (2) we are in default with respect to a guarantee payment under the guarantee of the related 
TPS, or (3) we have given notice of our election to defer interest payments, but the related deferral period lhas not yet 
commenced or a deferral period is continuing. If we experience a material deterioration in our financial condition, liquidity, 
capital, results of operations or risk profile, our regulators may not permit us to make future payments on our TPS, which would 
also prevent us from paying any dividends on our common stock. 

Our growth may require us to raise additional capital in the future, but that capital may not be available when it is needed. 

We are required by federal and state regulatory authorities to maintain adequate levels of capital to support our operations (see 
Item 1 of this Report, "Business - Government Supervision and Regulation"). As a fmancial holding company, we seek to 
maintain capital sufficient to meet the "well-capitalized" standard set by regulators. While we anticipate that our current capital 
resources will satisfy our capital requirements for the foreseeable future, we may in the future need to raise additional capital to 
support current operations or continued growth. 

The availability of additional capital or financing will depend on a variety of factors, many of which are outside of our control, 
including market conditions, credit availability, our credit ratings and credit capacity, marketability of our capital stock, and the 
possibility that lenders and investors could develop a negative perception of our long- or short-term fmancial prospects if we 
incur large credit losses or if the level of business activity decreases due to economic conditions. As such, we may be forced to 
delay raising capital, issue shorter-term securities than desired or bear an unattractive cost of capital, which could decrease 
profitability, significantly reduce fmancial flexibility and adversely affect our ability to grow organically or through 
acquisitions. In addition, if we decide to raise additional equity capital, it could be dilutive to our existing shareholders. 
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4. Reputation Risk 

Our key assets include our brand and reputation and our business may be affected by how we are perceived by the public. 

Our brand and our reputation are our key assets. Our ability to attract and retain banking, insurance, wealth management and 
corporate clients and employees is highly dependent upon external perceptions of our culture, level of service, security, 
trustworthiness, business practices and fmancial condition. Negative perceptions or publicity regarding these matters could 
damage our reputation among existing customers and corporate clients and employees, which could make it difficult for us to 
attract new clients and employees and retain existing ones. Adverse developments with respect to our financial services 
activities, the financial services industry or sociopolitical events and circumstances may also, by association, negatively impact 
our reputation, or result in greater regulatory or legislative scrutiny or litigation against us. Although we monitor developments 
for areas of potential risk to our reputation and brand, negative perceptions or publicity could materially and adversely affect 
our revenues and profitability. 

Increasing, complex, evolving and conflicting regulatory, stakeholder, and other third-party expectations on ESG and DEI 
matters could adversely affect our reputation, our access to capital and the market price of our securities. 

We are subject to a variety ofrisks arising from environmental, social and governance (ESG) and diversity, equity and 
inclusion (DEI) matters, which include, among other things, climate change, human capital, and human rights . Risks arising 
from such matters may adversely affect, among other things, our reputation and the market price of our securities. 

While we engage in various initiatives to help manage our sustainability and governance profile and respond to stakeholder 
expectations, which continue tto evolve, such initiatives can be costly and may not have the desired effect. Moreover, 
stakeholder expectations are not uniform, and both opponents and proponents of various ESG- and DEl-related matters have 
increasingly resulted in a range of activism to advocate for their positions . 

In addition to the potential for broader "anti-ESG/DEI" policies and laws, on January 20, 2025, President Trump issued an 
Executive Order requiring all federal agencies to terminate any policies, programs, mandates, guidance, regulations, and other 
actions and orders establishing DEl-based preferences, and to enforce federal civil rights laws to combat such preferences, 
mandates, policies, programs and activities of entities operating in the private sector. Further, the Executive Order directs 
federal agencies to take appropriate action to discourage private sector DEl-based initiatives. While the enforceability ofthe 
Executive Order and the steps that various federal agencies may take in response to it are uncertain at this ttime, the Executive 
Order signals a material shift iin federal DEI policy that reasonably can be expected to have implications for the private sector, 
including the banking industry. In this regard, any scrutiny by federal government authorities of our human capital and strategic 
businesses practices, or those of the banking sector generally, may have a material adverse effect on us. Please refer to Item 1 -
"Business - Human Capital." 

Navigating varying expectations of policymakers and other stakeholders has inherent costs, and any failure to successfully 
navigate such expectations may expose us to negative publicity, shareholder activism, and litigation or other engagement from 
pro- and anti-ESG/DEI stakeholders, as well as the potential for civil investigations and enforcement by federal governmental 
authorities. We could be required to incur significant costs responding to any such activity and our relationships and reputation 
with our existing and prospective customers and third parties with which we do business could be affected as well. This could 
have an adverse effect on our ability to attract and retain customers and employees and could have a negatiive impact on the 
market price for our securities. Certain of our customers, suppliers, or other stakeholders are also subject to such expectations 
and risks, which may result in additional or augmented risks to us. 

5. Operational Risk 

Our failure t.o continue to recruit and retain qualified banking professionals could adversely affect our ability to compete 
successfully and affect our profitability. 

Our continued success and future growth depend heavily on our ability to attract and retain highly skilled, diverse and 
motivated banking professionals. We compete against many institutions with greater fmancial resources both within our 
industry and in other industries to attract these qualified individuals. Our failure to recruit and retain adequate talent could 
reduce our ability to compete successfully and adversely affect our business and profitability. 

The financial soundness of other financial institutions may adversely affect FNB, FNBPA and other affiliates. 

Financial institutions are interrelated as a result of trading, clearing, counterparty and other relationships. FNB, FNBPA and our 
affiliates are exposed to many different industries and counterparties and they routinely execute transactions with counterparties 
in the financial services industry, including brokers and dealers, commercial banks, investment banks and other institutional 
clients. Many of these types of transactions expose FNB, FNBPA and our affiliates to credit risk in the event of default of the 
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counterparty or client. In addition, FNBP A and! our affiliates' credit risks may be exacerbated when the colilateral held by us 
cannot be realized or is liquidated at prices that are not sufficient to recover the full amount of the loan or derivative exposure 
that we are due. 

Changes and instability in economic conditions and financial markets, including a contraction of economic activity, could 
adversely impact our business, results of operations and financial condition. 

Our financial performance depends, to a certain extent, upon global, domestic and local economic and political conditions, as 
well as governmental monetary policies. Conditions such as changes in interest rates, money supply, levels of employment and 
other factors beyond our control may have a negative impact on economic activity. Any contraction of economic activity, 
including an economic recession or an inflationary environment, may adversely affect our asset quality, deposit levels and loan 
demand and, therefore, our earnings. In particular, interest rates are highly sensitive to many factors that are beyond our control, 
including global, domestic and local economic conditions and the policies of various governmental and regulatory agencies and, 
specifically, the FRB. 

Adverse economic developments, specifically including inflation-related impacts, may have a negative effect on the ability of 
our borrowers to make timely repayments of their loans or to fmance future home purchases. According to the FRB's 
November 2024 Financial Stability Report, aggregate commercial real estate (CRE) prices measured in inflation-adjusted terms 
were little changed over the prior six months of the report, with the pace of prior declines appearing to have slowed broadly 
across CRE sectors. This Financial Stability Report notes that these prices still may not fully reflect the deterioration in CRE 
market prices because, rather than realizing Losses, many owners wait for more favorable conditions to put their properties on 
the market. The report also notes that the strains on the office sector resulting from an ongoing post-pandemic adjustment have 
continued to mount. However, the outlook for CRE remains dependent on the broader economic environment and, specifically, 
how major subsectors respond to a rising interest rate environment and higher prices for commodities, goods and services. In 
addition, this Financial Stability Report notes that residential real estate values have continued to increase over the prior six 
months from the report from prices that were already elevated relative to historical standards. The report suggests that 
valuations in housing markets remained stretched. In any case, credit performance over the medium-and long-term is 
susceptible to economic and market forces and therefore forecasts remain uncertain, with some degree of instability in the CRE 
markets expected in the coming quarters as loans are refinanced in markets with higher vacancy rates under current economic 
conditions. Instability and uncertainty in the commercial and residential real estate markets, as well as in the broader 
commercial and retail credit markets, could have a material adverse effect on our financial condition and results of operations. 

Macroeconomic and geopolitical challenges and uncertainties affecting the stability of regions and countries around the globe 
could have a negative impact on our business, financial condition and results of operations . For instance, in response to the 
Russia-Ukraine war, the U.S. has imposed significant financial and economic sanctions and export controls against certain 
Russian organizations and individuals, with similar actions being taken by the European Union, the United Kingdom and other 
jurisdictions. The Russian invasion and subsequent sanctions had and could continue to have certain negative impacts on global 
and regional financia l markets and economic conditions. In addition, the attacks by Hamas on Israel in October 2023, Israel's 
response and a potential broader armed conflict in the Middle East are likely to continue impacting the global economy, 
including that of the U.S. and have added to concerns of a widening conflict in the Middle East. In particular, oil and gas prices 
have become increasingly volatile in the aftermath of the attacks on Israel and may be adversely affected by actions taken by 
the Ukraine related to Russian-supplied natural gas to the European Union. Each of the developments described above, or any 
combination of them, could adversely affect our businesses, financial condition and results of operations. 

Our business could be adversely affected by difficult economic conditions in the regions in which we operate. 

We operate in seven states and the District of Columbia. Most of our customers are individuals and small- and medium-sized 
businesses that are dependent upon their regional economies. The economic conditions in these local markets may be different 
from, and in some instances worse than, economic conditions in the U.S. as a whole. Challenging macroeconomic, recessionary 
and employment conditions in the market areas we serve could result in the following consequences, among others, any of 
which could have a material adverse effect on our business, financial condition and results of operations: demand for our loans, 
deposits and services may decline; loan delinquencies, problem assets, foreclosures and charge-offs may increase; weak 
economic conditions could limit the demand for loans by creditworthy borrowers, limiting our capacity to leverage our retail 
deposits and maintain our net interest income; collateral for our loans may decline in value; and the amount of our low-cost or 
non-interest-bearing deposits may decrease. 
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The banking and financial services industry continually encounters technological change, especially in the systems that are 
used to deliver products to, and execute transactions on behalf of, customers. If we fail to continue to invest in technological 
improvements as they become appropriate or necessary, our ability to compete effectively could be severely impaired. 

The banking and financial services industry continually undergoes technological changes, with frequent introductions of new 
technologyadriven products and services, including recent and rapid developments in artificial intelligence. The effective use of 
technology increases efficiency and enables financial institutions to better compete for and serve customers and reduce costs. 
Our future success will depend, in part, on our ability to address customer needs by using secure technology to provide products 
and services that will satisfy customer demands, as well as create additional efficiencies in our operations. Many of our larger 
competitors have greater resources to invest in technological improvements, and we may not effectively implement new 
technology-driven products and services or do so as quickly as our competitors. Failure to successfully keep pace with 
technological change affecting the banking and fmancial services industry could negatively affect our revenue and profitability. 

In addition, transactions utilizing digital assets, including cryptocurrencies, stablecoins and other similar assets, have increased 
over the course of the last several years. Certain characteristics of digital asset transactions, including their speed and 
anonymity are appealing to certain consumers notwithstanding the various risks posed by such transactions. Accordingly, 
digital asset service providers - which, at present are not subject to the same extensive regulation as banking organizations and 
other financial institutions - have become active competitors for our customers' banking business. The process of eliminating 
banks as intermediaries, known as "disintermediation," could result in the loss offee income, as well as the loss of customer 
deposits and the related income generated from those deposits. 

An interruption in or breach in security of our information systems, or other cybersecurity risks, could result in a loss of 
customer business, increased compliance and remediation costs, civil litigation or governmental regulatory action, and have 
an adverse effect on our results of operations, financial condition and cash flows. 

As part of our business, we collect, process and retain sensitive and confidential client and customer information in both paper 
and electronic form and rely heavily on communications and information systems for these functions. This information includes 
non-public, personally-identifiable information that is protected under applicable federal and state laws and regulations. 
Additionally, certain of these data processing functions are not handled by us directly, but are outsourced to third-party 
providers . We have experienced cyber-attacks in the past, none of which have bad a material impact on our business or 
operations, and expect to continue to be the target of cyber-attacks. Our current facilities and systems, as well as those of our 
third-party service providers, may be vulnerable to security breaches, acts of vandalism and other physical security threats, 
computer viruses or compromises, ransomware attacks, misplaced or lost data, programming and/or human errors or other 
similar events. While we have policies, procedmes and practices designed to prevent or limit the effect of the failure, 
interruption, or security breaclh of our communications and information systems, we cannot completely ensure that any such 
failures, interruptions, or security breaches wiH not occur or, if they do occur, that they will be adequately addressed. Any 
security breach involving the misappropriation, loss or other unauthorized disclosure of our confidential business, employee or 
customer information, whether originating with us, our vendors or retail businesses, could severely damage our reputation, 
expose us to the risks of civil litigation and liability, require the payment of regulatory fines or penalties or undertaking of 
costly remediation efforts with respect to third parties affected by a security breach, disrupt our operations, and have a material 
adverse effect on our business, fmancial condition and results of operations. 

The cost of our day-to-day cybersecurity monitoring and protection systems and controls may increase over time. We may also 
need to expend substantial resources to comply with the data security breach notification requirements adopted by banking 
regulators and the states, which have varying levels of individual, consumer, regulatory or law enforcement notification and 
remediation requirements in certain circumstances in the event of a security breach. 

Cybersecurity risks continue to grow and, as a result, the cyber-resilience of banking organizations is of increased importance to 
federal and state banking agencies and other regulators. New or revised laws and regulations may significantly impact our 
current and plarmed privacy, data protection and information security-related practices, the collection, use, sharing, retention 
and safeguarding of consumer and employee information, and current or planned business activities. Compliance with current, 
proposed, or future privacy, data protection and information security laws to which we are subject could result in higher 
compliance and technology costs and could restrict our ability to provide certain products and services, which could materially 
and adversely affect our profitability. 

As technology advances, the ability and speed to initiate transactions and access data has also become more widely distributed 
among mobile devices, personal computers, automated teller machines, remote deposit capture sites and similar access points, 
some of which are not controlled or secured by us. It is possible that we could have exposure to liability and suffer losses as a 
result of a security breach or cyber-attack that occurred through no fault ,of ours. Although we maintain specific "cyber" 
insurance coverage, the amount or form of coverage may not be adequate in any particular case. As cyber threats continue to 
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evolve and increase, we may be required to spend significant additional resources to continue to modify or enhance our 
protective and preventative measures or to investigate and remediate any information security vulnerabilities. 

Our day-to-day operations rely heavily on the proper functioning of products, information systems and services provided by 
third-party, external vendors. 

We rely on certain external vendors to provide products, information systems and services necessary, including our core 
processing system, to maintain our day-to-day operations. These third parties provide key components of our business 
operations such as data processing, recording and monitoring transactions, online banking interfaces and services, Internet 
connections and network access. Any complications caused by these third parties, including those resulting from disruptions in 
communication services provided by a vendor, failure of a vendor to handle current or higher volumes, cyber-attacks and 
security breaches at a vendor (including zero-day attacks associated with vulnerabilities in third-party software that were not 
previously known), failure of a vendor to comply with applicable laws and regulations or to conform to our internal controls 
and risk management procedures, and failure of a vendor to provide services for any reason or poor performance of services, 
could adversely affect our ability to deliver products and services to our customers and otherwise conduct our business. 

There may be risks resulting from the extensive use of models in our b11siness. 

We rely on quantitative models to measure risks and to estimate certain financial values. Models may be used in such processes 
as determining the pricing of various products, developing presentations made to market analysts and others, creating loans and 
extending credit, measuring interest rate and other market risks, predicting losses, assessing capital adequacy, developing 
strategic planning initiatives, capital stress testing and calculating regulatory capital levels, as well as to estimate the value of 
financial instruments and balance sheet items. Poorly designed or implemented models, present the risk that our business 
decisions based on information incorporating models, will be adversely affected due to the inadequacy of such information. 
Also, information we provide to the public or to our regulators based on poorly designed or implemented models could be 
inaccurate or misleading. Certain decisions that regulators make, including those related to capital distributions and dividends to 
our shareholders, could be adversely affected due to the regulator's perception that the quality of the models used to generate 
our relevant information is insufficient. 

Our asset valuations may include methodologies, estimations and assumptions that are subject to differing interpretations 
which, along with market factors such as volatility in one or more markets or industries, could result in changes to asset 
valuations that may materially adversely affect our results of operations or financial condition. 

We must use estimates, assumptions and judgments when assets are measured and reported at fair value. Assets carried at fair 
value inherently result in a higher degree of financial statement volatility. Because the assets are carried at fair value, a decline 
in their value may cause us to incur losses even if the assets in question present minimal risk. Fair values and information used 
to record valuation adjustments for certain assets and liabilities are based on quoted market prices and/or other observable 
inputs provided by independent third-party resources, when available. When such third-party information is not available, we 
estimate fair value primarily by using cash flow and other financial modeling techniques utilizing assumptions such as credit 
quality, liquidity, interest rates and other relevant inputs. Changes in underlying factors or assumptions in any of the areas 
underlying these estimates could materially impact our future financial condition and results of operations. 

Hurricanes, tornadoes, excessive rainfall, droughts or other adverse weather events, and public health emergencies could 
negatively affect the local economies in the markets of our footprint, or disrupt our operations in those markets, which could 
have an adverse effect on our business or results of operations. 

The economy of the markets in our footprint is affected, from time to time, by adverse weather events and other disruptions, 
including as a result of public health issues. We cannot predict whether, or to what extent, damage caused by future weather 
conditions or other disruptions will affect our operations, customers or the economies in our markets. Weather events could 
cause a disruption in our day-to-day business activities in branches within our markets, a decline in loan originations, 
destruction or decline in the value of properties securing our loans, or an increase in the risks of delinquencies, foreclosures, 
and loan losses. Even if a weather event does not cause any physical damage in our markets, it could affect the market value of 
property within our footprint, particularly agricultural interests, which are highly sensitive to excessive rainfall or droughts. 

We grow our business in part by acquiring other banks and financial services businesses from time to time. Acquisitions 
present a number of risks and uncertainties related both to the acquisition transactions themselves and to the integration of 
the acquired businesses with us after closing. 

Acquisitions of other banks and financial services companies or of financial assets and deposits and other Liabilities present 
risks and uncertainties to us in addition to those presented by the nature of the business acquired, which may materially and 
adversely affect our results of operations. Our ability to analyze the risks presented by prospective acquisitions, as well as our 
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ability to prepare in advance of closing for integration, may be limited to the extent that we cannot gather necessary or desirable 
information with respect to the business we are acquiring. We may also make certain assumptions related to an acquisition that 
may prove to be inaccurate that limit the anticipated benefits (such as cost savings from synergies or strategic gains or be able 
to offer enhanced product sets) or make the acquisition more expensive or take longer to complete and integrate than 
anticipated. Prior to closing an acquisition, prospective acquisition targets are also subject to their own risks that we cannot 
manage or control. 

Our ability to complete an acquisition may be dependent on regulatory agencies with responsibilities for reviewing or 
approving the transaction, which could delay, restrictively condition or result in denial of an acquisition, or otherwise limit the 
benefits of the acquisition. Changes in regulatory rules or standards or the application of those rules or standards, or future 
regulatory initiatives designed to mitigate risk or promote competition may also limit our ability to complete an acquisition (see 
discussion under Government Supervision and Regulation, Expansion and Acquisitions). Further, once an acquisition is 
completed, it may be difficult for us to integrate the acquired business with our operations and we may not see the anticipated 
benefits of any such acquisition. 

6. Le~al and Compliance Risk 

We could be adversely affected by changes in .the law, especially changes in the regulation of the banking industry. 

We operate in a highly regulated environment and our businesses are subject to supervision, regulation, enforcement and 
prosecution by numerous governmental agencies, including at the federai and state levels. Regulations are generally intended to 
provide protection for depositors, borrowers and other customers, as well as the stability of the financial services industry, 
rather than for investors in our securities. We are subject to changes in federal and state law, regulations, governmental policies, 
agency supervisory and enforcement policies and priorities, and tax laws and accounting principles. Changes in regulations or 
the regulatory environment could adversely affect the banking and financial services industry as a whole and could limit our 
growth and returns to investors by restricting such activities as the payment of dividends and stock repurchases, balance sheet 
growth, investments, loans and interest rates, assessments of fees, such as overdraft and interchange fees, the provision of 
securities, insurance, brokerage or trust services, mergers with or acquisitions of other institutions or branches, the types of 
deposit and non-deposit activities in which our subsidiaries may engage, and offering of new products and services. 

Under regulatory capital adequacy guidelines and other regulatory requirements, FNB and FNBPA must meet guidelines 
subject to qualitative judgments by regulators about components, risk weightings and other factors. On July 27, 2023, the 
federal banking agencies, including the OCC, issued a proposed rule to implement the final components of the Basel Ill Capital 
Rules. Among other things, the proposed rule would substantially change the existing calculation of risk-weighted assets and 
require banking organizations to use revised models for such calculations. While the proposed rule would not apply to FNB or 
FNBPA directly based upon our current asset size, many of the principles included in this proposed rulemaking could result in 
increased supervisory expectations and closer regulatory scrutiny for institutions that experience substantial growth. The federal 
banking agencies are likely to substantially revise and re-propose this rule which may result in changes to capital and liquidity 
requirements that are currently applicable to us. Changes to present capital and liquidity requirements could restrict our 
activities and require us to maintain additional capital. Compliance with heightened capital standards may reduce our ability to 
generate or originate revenue-producing assets and thereby restrict revenue generation from banking and non-banking 
operations. If we fail to meet these minimum capital guidelines and other regulatory requirements, our financial condition 
would be materially and adversely affected. 

In response to several large bank failures in the spring of2023, the federal banking agencies have engaged in rulemaking that 
could increase compliance costs should we grow in excess of$50 billion in assets, including the FDIC adopting resolution 
planning requirements for IDis with $50 billion or more in assets. 

We are subject to supervision and examination by U.S. government authorities and may become subject to investigations, 
enforcement actions, fines, and other adverse effects. 

The federal banking agencies, including the OCC, FRB and CFPB, as well as the DOJ, have in recent years adopted a more 
aggressive enforcement posture in line with general enforcement priorities - specifically with respect to consumer protection 
issues and anti-discrimination lending laws. These government agencies have expressed a heightened interest in fair lending and 
loan servicing, mortgage loan origination and servicing, bank and financjal institution sales practices, management of consumer 
accounts and the charging of overdraft and various other fees, fair credit reporting, predatory lending, debt collection, and 
meaningful disclosure of credit and savings terms, among others, and perform periodic reviews, examinations, and 
investigations in these areas. An adverse fmding or outcome of any such review, examination, or investigation that involves an 
assertion of regulatory noncompliance, or a violation of law could result in possible fmes. penalties, restitution, or other forms 
of remediation that could have a material adverse effect on our business, financial condition, results of operations, or reputation. 
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Fiscal challenges facing the U.S. government could negatively impact financial markets which in turn could have an 
adverse effect on our financial position or results of operations. 

A U.S. government debt default, threatened or wide-spread perception of a potential debt default, or downgrade of the 
sovereign credit ratings of the U.S. by credit rating agencies, could have an adverse impact on fmancial markets, interest rates 
and economic conditions in tbe U.S. and worldwide, which could have an adverse effect on our financial position or results of 
operations. 

Federal budget deficit concerns and the potential for political conflict over legislation to fund U.S. government operations and 
raise the U.S. government's debt limit may increase the possibility of a default by the U.S. government on its debt obligations, 
related credit-rating downgrades, or an economic recession in the U.S. Many of our investment securities are issued by the U.S. 
government and government agencies and sponsored enterprises. As a result of uncertain domestic political conditions, 
including potential future federal government shutdowns, possible reductions in federal government spending, and the 
possibility of the federal government defaulting on its obligations for a period of time, investments in fmancial instruments 
issued or guaranteed by the federal government pose liquidity risks. A further downgrade, or a downgrade by other rating 
agencies, as well as sovereign debt issues facing the governments of other countries, could have a material adverse impact on 
financial markets and economic conditions in the U.S. and worldwide, which could adversely impact us. 

In addition to affecting the price and liquidity of U.S. government securities, a government default or threat of default could 
disrupt the market for or affect the pricing of repurchase agreements in U.S. government securities (Repos), a type of secured 
financing transaction used by many financial institutions, including FNBP A, to manage short-term funding needs, invest short­
term cash balances and manage inventories of government securities. Overnight rates on Repo transactions are used by the FRB 
to calculate SOFR. A disruption in the Repo markets could affect interest rates paid on SOFR-benchmarked loans and payments 
on swaps and other fmancial contracts that use SOFR as a benchmark rate. 

A debt default or further downgrades to the U.S. government's sovereign credit rating or its perceived creditworthiness could 
also adversely affect the ability of the U.S. government to support the financial stability ofFarmie Mae, Freddie Mac and the 
FHLBs, with which we do business, obtains fmancing, engages with for sales of mortgages, and in whose securities we invest. 

Our financial condition and results of operations may be adversely affected by changes in accounting policies, standards 
and interpretations. 

The F ASB, regulatory agencies and other bodies that establish accounting standards periodically change the financial 
accounting and reporting standards governing the preparation of our financial statements. Additionally, those bodies that 
establish and interpret the accounting standards (such as the F ASB, SEC and banking regulators) may change prior 
interpretations or positions on how these standards should be applied. Changes resulting from these new standards may result in 
materially different financial results and may require that we change how we process, analyze and report fmancial information 
and that we change fmancial reporting controls . 

Our overdraft protection programs and corresponding revenue may be impacted by new federal regulatory requirements or 
scrutiny or industry trends regarding such practices. 

Members of Congress and the leadership of the OCC, FDIC and CFPB have expressed a heightened interest in bank overdraft 
protection programs. The CFPB bas used its supervision process to obtain additional information about fmancial institutions' 
overdraft practices and bas indicated that it intends to pursue enforcement actions against fmancial institutions, and their 
executives, that oversee overdraft practices that are deemed to be unlawful. The CFPB also bas published guidance containing 
instructions for fmancial institutions to avoid the imposition of unlawful overdraft fees. On December 12, 2024, the CFPB 
finalized a rule that narrows an existing exemption from the TILA (Regulation Z) for the extension of overdraft credit, thereby 
subjecting overdraft credit to disclosure and other regulatory compliance obligations. The fmal rule is scheduled to take effect 
in October 2025, but a lawsuit against the CFPB may delay the rule's implementation. 

In addition, the OCC issued a bulletin in April 2023 to address the risks associated with national banks' overdraft protection 
programs and overdraft fees. Specifically, the OCC noted in the bulletin that "authorize positive, settle negative" (APSN) 
transaction and representrnent fee practices may present a heightened risk of violations of Section 5 of the FTC Act of 2010, 
which prohibits unfair, deceptive, or abusive acts or practices. An APSN transaction refers to the practice of assessing overdraft 
fees on debit card transactions that authorize when a customer's available balance is positive but later post to the account when 
the available balance is negative. Representment fees refer to assessing an additional fee each time a third party submits the 
same transaction for payment after a bank returns the transaction for non-sufficient funds. The OCC further noted that banks 
should establish and maintain sound risk management of overdraft protection programs by establishing effective board and 
management oversight and appropriate procedures and practices for managing risks associated with overdraft protection 
programs. 
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In response to this increased g.overnrnental scrutiny of the financial servi.ces industry, and in anticipation of possible enhanced 
supervision and enforcement of overdraft protection practices in the future, certain banking organizations including FNB have 
modified their overdraft protection programs, including by discontinuing the imposition of overdraft transaction fees. These 
competitive pressures from our peers, as well as any adoption by our regulators of new rules or supervisory guidance, including 
the new rules proposed by the CFPB, or more aggressive examination and enforcement policies in respect of banks' overdraft 
protection practices, could cause us to modify our program and practices in ways that may have a negative impact on our 
revenue and earnings. In addition, as supervisory expectations and industry practices regarding overdraft protection programs 
change, our continued offering of overdraft protection may result in negative public opinion and increased reputation risk. 
Despite our effort to modify our overdraft practices to conform to recent regulatory guidance and expectations and industry 
practices, we may remain subject to regulatory criticism or potential enforcement action, particularly in view of the CFPB's 
aggressive interpretations and guidance regarding bank overdraft practices, and potentially subject to negative public reaction 
through our continued offering of certain of these products and services. 

Certain provisions of our Articles of Incorporation and By-laws and Pennsylvania law may discourage takeovers. 

Our Articles of Incorporation and By-laws contain certain anti-takeover provisions that may discourage or may make more 
difficult or expensive a tender offer, change in control or takeover attempt that is opposed by our Board of Directors. In 
particular, consistent with Pennsylvania law, our Articles oflncorporation and By-laws: 

require shareholders to give us advance notice to nominate candidates for election to our Board of Directors or to 
solicit proxies in support of such candidates, or to make shareholder proposals at a shareholders' meeting; 
permit our Board of Directors to issue, without approval of our common shareholders unless otherwise required by 
law, preferred stock with such terms as our Board of Directors may determine; 
provide that a special meeting may only be called by shareholders holding not less than 25% of all votes entitled to 
be cast at the proposed special meeting; 
require the vote of the holders of at least 75% of our voting shares for shareholder amendments to our By-laws; and 
in the case of a proposed business combination with a shareholder owning 10% or more of the voting shares ofFNB, 
the vote of the holders of at least two-thirds of the voting shares not owned by such shareholder is required to 
approve the business combination, unless it is approved by a majority ofFNB's disinterested directors. 

These provisions of our Articles of Incorporation and By-laws and of Pennsylvania law could discourage potential acquisition 
proposals and could delay or prevent a change in control, even though the holders of a majority of our stock may consider such 
proposals desirable. Such provisions could also make it more difficult for third parties to remove and replace members of our 
Board of Directors. Moreover, these provisions could diminish the opportunities for shareholders to participate in certain tender 
offers, including tender offers at prices above the then-current market price of our common stock, and may also inhibit 
increases in the trading price of our common stock that could result from takeover attempts. 

Volatility in the banking sector, triggered by the failures of SIVB, SBNY and FRC, has resulted in agency rulemaking 
activities and changes in agency policies and priorities that could subject FNB and FNBPA to enhanced government 
regulation and supervision. 

Over a three-month period from March to May of 2023, three banks, SIVB, SBNY and FRC failed and the FDIC was appointed 
as receiver for each of them. Each of these institutions experienced significant deposit losses in the run-up to their ultimate 
failures. Investor and customer confidence in the banking sector-particularly with regard to mid-size and larger regional 
banking organizations-waned in response to these failures. 

Further evaluation of recent developments in the banking sector has led to governmental initiatives intended to prevent future 
bank failures and stem significant deposit outflows from the banking sector, including (i) agency rulemaking to modify and 
enhance relevant regulatory requirements, which could include new rules with respect to liquidity risk management, deposit 
concentrations, capital adequacy, stress testing and contingency planning, and safe and sound banking practices; and (ii) 
enhancement of the agencies' supervision and examination policies and priorities. Examiners at the federan banking agencies 
generally have increased their focus on levels of uninsured deposits, liquidity and contingency funding plans. 

We cannot predict with certainty which rules will be adopted or if other initiatives may be pursued by lawmakers and agency 
leadership, nor can we predict the terms and scope of any such initiatives, including whether we would be impacted. However, 
any of the potential changes could, among other things, subject us to additional costs, limit the types of financial services and 
products we may offer, and limit our future growth, any of which could materially and adversely affect our business, results of 
operations or financial condition. 
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We have experienced increases in our FDIC insurance assessments due to the bank f ailures that occurred in 2023. 

The losses incurred by the DIF in connection with the resolution of SIVB and SBNY are required by law to be recovered 
through one or more special assessments on depository institutions and, potentially, their holding companies if the FDIC 
determines such action to be appropriate and the Secretary of the UST concurs with the FDIC's determination. On November 
16, 2023, the FDIC issued its fmal rule that would impose such special assessments. There is the possibility for the FDIC to 
impose a one-time shortfall special assessment. This will occur if the total amount collected by the FDIC special assessment 
does not meet the final loss amounts of SIVB and SBNY after the termination of the receiverships. FNBPA had uninsured 
deposits of$16.1 billion as of December 31, 2022, and we accrued and expensed an initial special assessment of$29.9 million 
based on the assessment base of$11.1 billion, which excludes the first $5 billion ofFNBPA 's uninsured deposits as of 
December 31 , 2022. During 2024, the FDIC revised its loss estimate and projected that the special assessment would be 
collected for an additional two quarters beyond its initial eight-quarter collection period. As a result, FNBP A recognized an 
additional special assessment charge of$5.2 million in 2024. Any additional increase in our assessment fees could have a 
materially adverse effect on our results of operations and financial condition. 

Adverse changes to our credit ratings could limit our access to funding and increase our borrowing costs. 

Credit ratings are subject to ongoing review by rating agencies, which consider a number of factors, including our fmancial 
strength, performance, prospects and operations as well as factors not under our control. Other factors that influence our credit 
ratings include changes to the rating agencies' methodologies for our industry or certain security types; the rating agencies' 
assessment of the general operating environment for financial services companies; our relative positions in the markets in which 
we compete; our various risk exposures and risk management policies and activities; pending litigation and other contingencies; 
our reputation; our liquidity position, diversity of funding sources and funding costs; the current and expected level and 
volatility of our earnings; our capital position and capital management practices; our cotporate governance; current or future 
regulatory and legislative initiatives; and the agencies' views on whether the U.S. government would proviide meaningful 
support to FNB or its subsidiaries in a crisis. Rating agencies could make adjustments to our credit ratings at any time, and there 
can be no assurance that they will maintain our ratings at current levels or that downgrades will not occur. 

Any downgrade in our credit ratings could potentially adversely affect the cost and other terms upon which we are able to 
borrow or obtain funding, increase our cost of capital and/or limit our access to capital markets. Credit rating downgrades or 
negative watch warnings could negatively impact our reputation with lenders, investors and other third parties, which could also 
impair our ability to compete in certain markets or engage in certain transactions. In particular, holders of deposits which 
exceed FDIC insurance limits may perceive such a downgrade or warning negatively and withdraw all or a portion of such 
deposits. While certain aspects of a credit rating downgrade are quantifiable, the impact that such a downgrade would have on 
our liquidity, business and results of operations in future periods is inherently uncertain and would depend on a number of 
interrelated factors, including, among other things, the magnitude of the downgrade, the rating relative to peers, the rating 
assigned by the relevant agency pre-downgrade, individual client behavior and future mitigating actions we might take. 

We are subject to the CRA and fair lending laws, and f ailure to comply with these laws could lead to material p enalties. 

The CRA, ECOA, the Fair Housing Act and other fair lending laws and regulations impose nondiscriminatory lending 
requirements on fmancial institutions. The CRA requires the OCC, in connection with its examination of a national bank, to 
assess the institution's record of meeting the credit needs of its community and to take such record into account in its evaluation 
of certain applications by such institution. All institutions insured by the FDIC must publicly disclose their rating. Our efforts to 
maintain a "Satisfactory" or better rating, including to comply with an October 2023 final rule that would revise the regulations 
implementing the CRA but is currently subject to a stay in federal court, may increase our costs . 

The fair lending laws prohibit discrimination in the provision of banking services on the basis of prohibited factors including, 
among others, race, color, natiional origin, gender, and religion. The enforcement of these laws has been an increasing focus. for 
the CFPB and other regulators. 

Under the fair lending laws, we may be liable if our policies result in a disparate treatment of or have a disparate impact on a 
protected class of applicants or borrowers and may also be subject to investigation by the DOJ. A successful challenge to our 
performance under the CRA or fair lending laws and regulations could result in a wide variety of sanctions, including the 
required payment of damages and civil money penalties, injunctive relief, imposition of restrictions on mergers and acquisitions 
activity and restrictions on expansion activity. Private parties may also have the ability to challenge our performance under fair 
lending laws in private class action litigation. 
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The consent orders entered into by FNBPA with the DOJ and the North Carolina State Department of Justice will cause us 
to incur additional compliance costs, may harm our reputation and may restrict our ability to engage in certain business 
activities and transactions, and our failure to comply with the terms of such consent orders may subject us to further 
enforcement actions. 

On February 5, 2024, FNBPA announced its entry into consent orders (together, the "Consent Orders") with the DOJ and the 
North Carolina State Department ofJustice. The Consent Orders resolve allegations that, from 2017 to 2021, FNBPA­
(including as a successor in interest to Yadkin Bank, which FNBPA acquired in 20 17) committed violations of the Fair Housing 
Act and the ECOA (Regulation B), as well as the North Carolina Unfair .and Deceptive Practices Act, within the Charlotte, 
North Carolina, and Winston-Salem, North Carolina assessment areas. The Consent Orders were approved by the U.S. District 
Court for the Middle District of North Carolina on February 13, 2024. 

We are committed to full compliance with the Consent Orders; however, achieving such compliance will require attention from 
our management, and will cause us to bear costs to implement their terms. Actions taken to achieve compliance with the 
Consent Orders may affect our business or fmancial performance, and may require us to reallocate resources away from 
existing operations or to alter our business practices, operations, products and services, and risk management practices. Our 
failure to comply with the requirements of the Consent Orders could cause us to incur additional significant compliance cos.ts or 
subject us to additional enforcement action, and any deficiencies in our compliance practices, as well as the terms of the 
Consent Orders, could result in additional inquiries, investigations or enforcement actions. Further, the existence of the Consent 
Orders may adversely affect our reputation in the communities we serve and among third parties with which we conduct 
business. In addition, the existence of the Consent Orders may adversely impact our CRA rating. 

Under the regulatory framework governing proposed business combinations, an institution's compliance with the fair lending 
laws, whether the institution is subject to an open or pending enforcement action, and the institution's CRA rating are 
significant fa.ctors for the federal banking agencies in determining whether a proposed transaction is consistent with safe and 
sound banking principles. Further, the OCC's Policy Statement governing its review of proposed national bank merger 
transactions under the Bank Merger Act (BMA) provides that the OCC is unlikely to view a proposed merger transaction 
involving an acquirer with an open or pending fair lending enforcement action as being consistent with approval under the 
BMA unless the applicant has adequately addressed the underlying supervisory concerns. Although the Consent Orders 
constitute the resolution of open enforcement actions, under the OCC's Policy Statement, ongoing compliance in a timely 
manner with the Consent Orders would be an import.ant factor in the OCC's evaluation of any proposed transaction we may 
present to the OCC for approval. The Consent Orders will be in effect for a minimum of five years, which term could be longer 
depending upon the extent and timing of the requisite loan subsidies that will be paid by FNBP A to qualified applicants. 
Accordingly, our ability to pursue strategic growth initiatives involving combinations with other banking organizations may be 
substantially limited. As a result, should we pursue future bank acquisitions, we expect the bank regulatory approval process to 
be prolonged and more costly than we have experienced in the past, which restrictions could materially adversely affect our 
business, results of operation and financial condition. 

Our financial condition and results of operations may be adversely affected by changes in federal, state or local tax rules 
and regulations, or interpretations. 

We are subject to legislative tax rate changes that could increase our effective tax rates. Depending on enactment dates, these 
law changes may be retroactive to previous periods which could negatively affect our current and future financial performance. 

Our future effective tax rates could be affected by additional changes in the federal tax rates and in tax rates in jurisdictions 
where our income is earned, by changes in or our interpretation of tax rules and regulations in the jurisdictions in which we do 
business, by unexpected negative changes in business and market conditions that could reduce certain tax benefits, or by 
changes in the valuation of our DT As and DTLs. Changes in statutory tax rates or DTAs and DTLs may adversely affect our 
profitability and results of operations in future periods. 

Climate change and related legislative and regulatory initiatives may result in operational changes and expenditures that 
could significantly impact our business. 

The current and anticipated effects of climate change are creating an increasing level of concern for the state of the global 
environment. The U.S. Congress, state legislatures and federal and state regulatory agencies have proposed and advanced 
numerous legislative and regulatory initiatives seeking to mitigate the effects of climate change. The leadership of the federal 
banking agencies, including the FRB and the OCC, emphasized that their supervisory charge is not to regulate climate concerns, 
but rather focus on climate-related risks that are faced by large banking organizations, specifically including physical and 
transition risks. 
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The above measures may also result in the imposition of taxes and fees, the required purchase of emission credits, and the 
implementation of significant operational changes, each of which may require us to expend significant capital and incur 
compliance, operating, maintenance and remediation costs. Given the lack of empirical data on the credit and other fmancial 
risks posed by climate change, it is impossible to predict how climate change may impact our financial condition and 
operations; however, as a banking organization, the physical effects of climate change may present certain unique risks to us. 

Significant changes to the siz.e, structure, powers and operations of the federal government may cause economic disruptions 
that could adversely impact our business, results of operations and financial condition. 

The Trump Administration has commenced efforts to implement significant changes to the size and scope of the federal 
government and reform its operations to achieve stated goals that include reducing the federal budget deficit and national debt, 
improving the efficiency of government operations, and promoting innovation and economic growth. To date, these efforts have 
been carried out through a mix of executive actions aimed at eliminating or modifying federal agency and federal program 
funding, reducing the size of the federal workforce, reducing or altering the scope of activities conducted by, and possibly 
eliminating, various federal agencies and bureaus, and encouraging the use of artificial intelligence and other advanced 
technologies within the public and private sectors. These changes, may have varied effects on the economy that are difficult to 
predict. For i!I1Stance, the delivery of government services and the distribution of federal program funds and benefits may be 
disrupted or, in some cases, eliminated as a result of funding cuts or recasting of federal agency mandates. Further, a substantial 
reduction of the federal workforce could adversely affect regional and local economies, both directly and indirectly, in 
geographies with significant concentrations of federal employees and contractors. It is possible that such comprehensive 
changes to the federal government may be materially adverse to the regional and local economies where we conduct business 
and to our customers, which could be materially adverse to our business, financial condition and results of operations. 

7. Strate&ic Risk 

If we are not able to continue our historical levels of growth, we may n·ot be able to maintain our historical revenue trends. 

To achieve our past levels of growth, we have focused on both organic growth and acquisitions. We may not be able to sustain 
our historical rate of growth or may not be able to grow at a ll. More specifically, we may not be able to obtain the financing 
necessary to fund additional growth. Various factors, such as economic conditions, regulatory and other governmental concerns 
and competition, may impede or prohibit the opening of new retail branches or optimizing our existing branch network. If we 
are not able to continue our historical levels of growth, we may not be able to maintain our historical revenue trends. 

ITEM lB. UNRESOLVED STAFF COMMENTS 

NONE. 

ITEM lC. CYBERSECURITY 

Our Information Security Department uses the National Institute of Standards and Technology framework for improving critical 
infrastructure by measuring and evaluating the effectiveness of information and cybersecurity controls. We have various 
processes for risk assessment, vulnerability management, threat management, independent penetration testing, security 
architecture, access management, network security management, security event monitoring and security awareness. 

The Information Security Department reports to the Chieflnformation Security Officer (CISO) and then diirectly to the Chief 
Risk Officer, to ensure the coordinated and consistent implementation of risk management initiatives and strategies on a day-to­
day basis. Results of the information and cybersecurity evaluation and recommendations established by the Information 
Security Department are reported to the Risk Management Council no less than quarterly, and the results are then shared wi.th 
the Board Risk Committee. The Board Risk Committee is primarily responsible for overseeing risk management, including 
risks associated with cybersecurity and potential threats thereto. In addition, the Chief Risk Officer regularly reports to our Risk 
Management Council, whkh is comprised of our senior leadership, ensuring direct involvement by our management in 
assessing and managing cybersecurity risk. See "Risk Management" in section of MD&A for an overview of our risk 
management framework. 

We believe our management has the appropriate expertise, background and depth of experience to manage risks arising from 
cybersecurity threats including applicable knowledge gained through industry experience, education, ongoing internal and 
external training and regular discussions with consultants and peers with applicable knowledge and expertise. See the following 
details of certain cybersecurity personnel. 
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The CISO has served FNB since 2016, and has a career over 25 years in information technology, enterprise risk and 
information security controls. The CISO is a Certified Information Systems Security Professional (CISSP). The CISO bas a 
Bachelor's degree in Criminal Justice with a minor in Computer Science. The CISO is supported by several managers including 
the following: 

Manager of Cyber Security - CISSP with over 20 years oflnformation Technology and Systems Engineering 
experience. 

Manager of Security Architecture - CISSP with over 20 years experience in Information Technology networking, 
network security and security engineering. 

The CISO chairs an Information Security Committee made up of other risk professionals, Information Technology and line of 
business leaders to maintain an understanding and balance between security and business functionality. 

A summary of the processes involved in our process of evaluating the effectiveness of information and cybersecurity controls is 
below. 

Risk Assessment Process. On an annual basis, a risk assessment and maturity analysis is performed for the FNB environment 
based on the NIST CSF Framework. The risk assessment takes into consideration a combination of risks related to the 
identification, prevention, detection, response, and recovery from cyber events. The risk assessment considers the inherent risk 
and controls implemented in the FNB environment and measures the residual risk to ensure it is within the FNB risk tolerance. 

Vulnerability Management Process. Regular internal and external vulnerability scanning is conducted at varying intervals to 
proactively identifY configuration weaknesses, missing patches and other vulnerabilities in the FNB information systems 
environment. Identified vulnerabilities are classified and scored based on their Common Vulnerability Scoring System, known 
exploitation or malware impacting the vulnerability, and the age in the environment. We prioritize the patching of critical and 
severe vulnerabilities. 

Threat Management Process. In addition to regular and routine vulnerability scanning, we rely on various threat intelligence 
feeds for the identification and awareness of potential threats that could impact the FNB environment. With the assistance of 
third-party vendors, threats are integrated into our monitoring solutions, ,email filtering, web-browsing controls, malware 
detection, and perimeter firewalls to proactively prevent, detect and deter threats with the capability to impact the FNB 
environment. 

Independent Penetration Testing. On an annual basis, we engage with an independent third-party provider to perform various 
penetration tests of the environment. The penetration tests review our customer facing applications, our response to social 
engineering activities, overall external attack surface and internal vulnerabilities. Issues identified from the penetration tests are 
tracked and escalated to ensure appropriate remediation occurs before closure. 

Security Architecture. To ensure the secure configuration, design, and implementation of our internally hosted and third-party 
hosted systems, security architecture reviews are conducted. The architecture reviews entail a series of questions, the responses 
to which are reviewed with internal IT and third-party vendor contacts to ensure the implementation is meeting policies, is 
configured with strong security practices, and utilizes appropriate access controls. 

Access Management. Utilizing a least privilege, need-to-know access methodology, access is controlled thmugh a centralized 
user access management function responsible for the provisioning, transfer and deprovisioning of users' access. Access 
management also performs routine reviews of application and systems access to ensure access remains appropriate. For third­
party hosted environments, access management works with security architecture to ensure single sign-on controls are employed 
or additional factors are utilized to prevent unauthorized access to these environments. 

Network Security Management. The security of the FNB network infrastructure is maintained via: 

• 
• 

• 
• 

• 

internal and perimeter firewalls with intrusion detection, 

the use of some network segmentation to isolate access to certain applications and systems, 

VLANs or virtual local area networks, 

email filtering to identifY spam, malware, and phisbing messages in received email messages, 

malware detection, 
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• 

• 

• 
• 

• 

data loss prevention controls to prevent the theft, or mass ex filtration of data, 

Virtual Private Networks to control remote access to our network, 

intrusion detection capabilities, 

network access controls to prevent unauthorized assets from connecting to the network, and 

web filtering . 

Security Event Monitoring. A centralized security monitoring team is responsible for the response to alerts generated from a 
consolidated log collection system. Log collection occurs from various assets and hosted environments. The monitoring tool is 
third-party provided SIEM, and enables threat identification, detects suspicious activity in the environment using the MITRE 
Att&ck® framework, performs user behavior analytics, and endpoint detection and response. Alerts are investigated to 
ascertain whether a cyber incident is occurring or not. 

Security Awareness. Annual security training is conducted for all employees, and routine phishing tests are administered 
routinely. We also post articles regarding common cybersecurity schemes on our intranet for our employees' awareness. 

We have a Vendor Management department that established policies and procedures to follow when utilizing third-party 
vendors and ensures that key risk components are m itigated based on our standards. Third-party vendors are thoroughly vetted, 
approved and inventoried before partnership begins. 

To date, we have not experienced cybersecurity incidents that have materially affected our business strategy, results of 
operations or financial condition. For additional information regarding cybersecurity threats, see Item l of this Report, 
"Business- Cybersecurity" and Item lA of this Report, "Risk Factors-5. Operational Risk-An interruption in or breach in 
security of our information systems, or other cybersecurity risks, could result in a loss of customer business, increased 
compliance and remediation costs, civil litigation or governmental regulatory action, and have an adverse effect on our results 
of operations, financial condition and cash flows." 

ITEM2. PROPERTIES 

Our corporate headquarters are located in Pittsburgh, Pennsylvania. The Pittsburgh headquarters, which are leased, are also 
occupied by employees of the Community Banking, Wealth Management and Insurance segments, including customer support 
and operations personnel. We also lease office space for regional headquarters in the Cleveland, Ohio, Baltimore, Maryland, 
and Raleigh, Charlotte and Greensboro, North Carolina markets. In Hermitage, Pennsylvania, we own properties to house 
administrative, data processing personnel and various support departments, as well as offices for the Community Banking and 
Wealth Management segments. Additionally, we lease other office space in Harrisburg, Pennsylvania and Raleigh, North 
Carolina which houses various support departments. 

We have both operating and finance leases for the branches/retail offices of the Community Banking segment expiring at 
various dates between 2046 and 2051, which generally include options to renew. We have other operating leases that have not 
commenced. In late 2024, the majority of our Pittsburgh-based employees moved into the new headquarters building under 
leases with a related party, consolidating several offices, subsidiaries and support departments under one roof to create 
opportunities for continued efficiency, collaboration and productivity improvements. For additional information regarding the 
lease commitments, see Note 10, "Leases" in the Notes to Consolidated Financial Statements, which is included in Item 8 of 
this Report. 
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Following is a table that shows the branches/retail offices, by state, and the branches/retail offices owned and leased for the 
Community Banking segment: 

December 31,2024 

Pennsylvania 

Ohio 

Maryland 

West Virginia 

North Carolina 

South Carolina 

Washington, D.C. 

Virginia 

Total number of branches/r etail offices 

Total branches/retail offices owned 

Total branches/retail offices leased 

ITEM3. LEGAL PROCEEDINGS 

Community 
Banking 

184 

27 

30 

2 

92 
7 

1 

6 

349 

190 

159 

We are involved in various pending and threatened legal proceedings in which c laims for monetary damages and other reUef are 
asserted. These claims result from ordinary business activities relating to our current and/or fonner operations. Although the 
ultimate outcome for any asserted claim cannot be predicted with certainty, we believe that we have valid defenses for all 
asserted claims. In accordance with applicable accounting guidance, when a loss is considered probable and reasonably 
estimable, we, in conjunction with internal and outside counsel handling the matter, record a liability in the amount of our best 
estimate for the ultimate loss. We continue to monitor the matter for further developments that could affect the amount of the 
accrued liability that has previously been established. 

Litigation expense represents a key area of judgment and is subject to uncertainty and factors outside of our control. Significant 
judgment is required in making these estimates and our fmancialliabilities may ultimately be more or less than the current 
estimate. 

Information required by this Item is set forth in the "Other Legal Proceedings" discussion in Note 16, "Commitments, Credit 
Risk and Contingencies" in the Notes to Consolidated F inancial Statements, which is included in Item 8 of this Report, and 
which is incorporated herein by reference. 

ITEM4. MINE SAFETY DISCLOSURES 

Not Applicable. 
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PART II. 

ITEMS. MARKET FOR REGISTRANT'S COMMON EQUITY, RELATED STOCKHOLDER MATTERS AND 
ISSUER PURCHASES OF EQUITY SECURITIES 

Our common stock is listed on the NYSE under the symbol "FNB." As ofJanuary 31,2025, there were 13,86/ holders of 
record of our common stock. 

Holders of our common stock are entitled to receive cash dividends when declared by our Board of Directors out of legally 
available funds. The Board of Directors presently intends to continue the policy of paying quarterly cash dividends, however, 
there can be no assurance as to future dividends because they are dependent on our future earnings, capital requirements and 
financial condition. 

Our Board of Directors has authorized the repurchase of up to $300 million of shares of our common stock. Since inception of 
this stock repurchase program in 2022, we have repurchased 14.4 million shares at a weighted average share price of$11.43 for 
an aggregate of $164.3 million. We did not purchase any of our own equity securities during the fourth quarter of 2024. 

The information required by tlhis Item 5 with respect to securities authorized for issuance under equity compensation plans is set 
forth in Part III, Item 12 of this Report. 

STOCK PERFORMANCE GRAPH 

Comparison ofTotal Return on F.N.B. Corporation's Common Stock with Certain Averages 

The following five-year performance graph compares the cumulative total shareholder return (assuming reinvestment of 
dividends) on our common stock(+), the S&P MidCap 400 Index (•), KBW NASDAQ Regional Banking Index(&) and 
RusselllOOO Index (•). This stock performance graph assumes $ 100 was invested on December 31,2019, and the cumulative 
return is measured as of each subsequent fiscal year end. 

F.N.B. Corporation Five-Year Stock Performance 
Total Return, Including Stock and Cash Dividends 
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ITEM 7. MANAGEMENT'S DISCUSSION AND ANALYSIS OJF FINANCIAL CONDITION AND RESULTS OF 
OPERATIONS 

This Management's Discussion and Analysis of Financial Condition and Results of Operations (MD&A) represents an overview 
of and highlights material changes to our financial condition and consolidated results of operations. This MD&A should be read 
in conjunction with the Consolidated Financial Statements and Notes presented in Item 8 of this Report. Results of operations 
for the periods included in this review are not necessarily indicative of results to be obtained during any future period. 

CAUTIONARY STATEMENT REGARDING FORWARD-LOOKING INFORMATION 

This Report contains "forward-looking statements" within the meaning of the Private Securities Litigation Reform Act of 1995. 
Forward-looking statements are those that do not relate to historical facts and that are based on current assumptions, beliefs, 
estimates, expectations and projections, many of which, by their nature, are inherently uncertain and beyond our control. 
Forward-looking statements may relate to various matters, including our financial condition, results of operations, plans, 
objectives, future performance, business or industry, and usually can be identified by the use of forward-looking words, such as 
"anticipates," "assumes," "believes," "can," "continues," "could," "estimates," "expects," "forecasts," "goal," "intends," 
"likely," "may," "might," "objective," "plans," "potential," "projects," "remains," "should," "target," "trend," "will," "would," 
or similar words or expressions or variations thereof, and the negative thereof, but these terms are not the exclusive means of 
identifYing such statements. You should not place undue reliance on forward-looking statements, as they are subject to risks and 
uncertainties, including, but not limited to, those described below. When considering these forward-looking statements, you 
should keep in mind these risks and uncertainties, as well as any cautionary statements we may make. 

There are various important factors that could cause future results to differ materially from historical performance and any 
forward-looking statements. Factors that might cause such differences, include, but are not limited to: 

the credit risk associated with the substantial amount of commercial loans and leases in our loan portfolio; 

the volatility ofthe mortgage banking business; 

changes in market interest rates and the unpredictability of monetary, tax and other policies of government agencies; 

the impact of changes in interest rates on the value of our securities portfolios; 

changes in our ability to obtain liquidity as and when needed to fund our obligations as they come due, including as a 
result of adverse changes to our credit ratings; 

the risk associated with uninsured deposit account balances; 

regulatory limits on our ability to receive dividends from our subsidiaries and pay dividends to our shareholders; 

our ability to recruit and retain qualified banking professionals; 

the financial soundness of other financial institutions and the impact of volatility in the banking sector on us; 

changes and instability in economic conditions and financial markets, in the regions in which we operate or otherwise, 
including a contraction of economic activity; 

our ability to continue to invest in technological improvements as they become appropriate or necessary; 

any interruption in or breach in security of our information systems, or other cybersecurity risks; 

risks associated with reliance on third-party vendors; 

risks associated with the use of models, estimations and assumptions in our business; 

the effects of adverse weather events and public health emergencies; 

the risks associated with acquiring other banks and financial services business, including integration into our existing 
operations; 

the extensive federal and state regulation, supervision and examination governing almost every aspect of our 
operations, and potential expenses associated with complying with such regulations; 

our ability to comply with the consent orders entered into by FNBPA with the DOJ and the North Carolina State 
Department of Justice, and related costs and potential reputational harm; 

changes in federal, state or local tax rules and regulations or interpretations, or accounting policies, standards and 
interpretations; 
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the effects of climate change and related legislative and regulatory initiatives; and 

any reputation, credit, interest rate, market, operational, litigation, legal, liquidity, regulatory and compliance risk 
resulting from developments related to any of the risks discussed above. 

We caution that the risks identified here are not exhaustive of the types of risks that may adversely impact us and actual results 
may differ materially from those expressed or implied as a result of these risks and uncertainties, including, but not limited to, 
the risk factors and other uncertainties described under Item lA. Risk Factors and elsewhere in this Report. 

You should treat forward-looking statements as speaking only as of the date they are made and based only on information then 
actually known to us. We do not undertake, and specifically disclaim any obligation, to update or revise any forward-looking 
statements to reflect the occurrence of events or circumstances after the date of such statements except as required by law. 

APPLICATION OF CRITICAL ACCOUNTING POLICIES 

Our Consolidated Financial Statements are prepared in accordance with GAAP. Application of these principles requires 
management to make estimates, assumptions and judgments that affect the amounts reported in the Consolidated Financial 
Statements and accompanying Notes. These estimates, assumptions and judgments are based on information available as of the 
date of the Consolidated Financial Statements; accordingly, as this information changes, the Consolidated Financial Statements 
could reflect different estimates, assumptions and judgments. Certain policies inherently are based to a greater extent on 
estimates, assumptions and judgments of management and, as such, have a greater possibility of producing results that could be 
materially different than originally reported. 

The most significant accounting policies followed by FNB are presented in Note 1, "Summary of Significant Accounting 
Policies" in the Notes to Consolidated Financial Statements, which is included in Item 8 of this Report. These policies, along 
with the disclosures presented in the Notes to Consolidated Financial Statements, provide information on how we value 
significant assets and liabilities in the Consolidated Financial Statements, how we determine those values and how we record 
transactions in the Consolidated Financial Statements. 

Management views critical accounting policies to be those which are highly dependent on subjective or complex judgments, 
estimates and assumptions, and where changes in those estimates and assumptions could have a significant impact on the 
Consolidated Financial Statements. Management currently views the determination of the ACL, fair value offmancial 
instruments, goodwill and other intangible assets, and income taxes and DT As to be critical accounting policies. 

Allowance for Credit Losses 

The ACL is a valuation account that is deducted from the amortized cost basis of loans and leases resulting in the net amount 
expected to be collected. We charge off loans against the ACL in accordance with our policies or if a loss-confirming event 
occurs. Expected recoveries do not exceed the aggregate of the amounts previously charged-off and expected to be charged-off. 
The model used to calculate the ACL is dependent on the portfolio composition and credit quality, as well as historical 
experience, current conditions and forecasts of economic conditions and interest rates. Specifically, the following 
considerations are incorporated into the ACL calculation: a third-party macroeconomic forecast scenario; a 24-month R&S 
forecast period for macroeconomic factors with a reversion to the historical mean on a straight-line basis over a 12-month 
period; and the historical through-the-cycle default mean calculated using an expanded period to include a prior recessionary 
period. Adjustments are made to the calculation of expected losses to address differences in current loan-specific risk 
characteristics such as differences in lending policies and procedures, underwriting standards, experience and depth of relevant 
personnel, the quality of our credit review function, concentrations of credit, external factors such as the regulatory, legal and 
technological environments; competition; and events such as natural disasters and other relevant factors. Such factors are used 
to adjust the quantitative output based on historical probabilities of default and severity of loss so that they reflect 
management's expectation of future conditions based on a R&S forecast. To the extent the lives of the loans in the portfolio 
extend beyond the period for which a R&S forecast can be made, the model reverts over 12 months on a straight-line basis back 
to the historical rates of default and severity of loss over the remaining life of the loans. 

Determining the appropriateness of the ACL is complex and requires significant management judgment about the effect of 
matters that are inherently uncertain. Due to those significant management judgments and the factors included in the 
calculation, significant changes to the ACL level could occur in future periods. 

The Provision for Credit Losses section in the Results of Operations includes a discussion of the factors affecting changes in the 
ACL during the current period. See Note 1, "Summary of Significant Accounting Policies," Note 5, "Loans and Leases" and 
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Note 6, "Allowance for Credit Losses on Loans and Leases" in the Notes to Consolidated Financial Statements for further 
information on the ACL. 

Fair Value of Financial Instruments 

We use fair value measurements to record fair value adjustments to certain financial assets and liabilities and determine fair 
value disclosures. Additionally, from time to time we may be required to record at fair value other assets on a non-recurring 
basis, such as loans held for sale, certain impaired loans, MSRs, OREO and certain other assets. The accounting guidance for 
fair value measurements includes a three-level hierarchy for disclosure of assets and liabilities recorded at fair value based on 
whether the inputs to the valuation methodology used for measurement are observable or unobservable. Judgment is required to 
determine which level of the three-level hierarchy certain assets or liabilities measured at fair value are classified. 

Fair value represents the price that would be received to sell a financial asset or paid to transfer a financial liability in an orderly 
transaction between market participants at the measurement date. We use significant and complex estimates, assumptions and 
judgments when certain assets and liabilities are required to be recorded at or adjusted to fair value. Where available, fair value 
and information used to record valuation adjustments for certain assets or liabilities is based on either quoted market prices or 
are provided by independent third-party sources, including appraisers and valuation specialists. When such third-party 
information is not available, we may estimate fair value by using cash flow and other fmancial modeling techniques. Our 
assumptions about what a market participant would use in pricing an asset or liability is developed based on the best 
information available in the circumstances. These estimates are inherently subjective and can result in significant changes in the 
fair value estimates over the life of the asset or liability. Assets and liabilities carried at fajr value inherently result in a higher 
degree offmancial statement volatility. 

See Note l , "Summary of Significant Accounting Policies" and Note 25, "Fair Value Measurements" in the Notes to 
Consolidated Financial Statements for further discussion of accounting for financial instruments. 

Goodwill and Other Intangible Assets 

As a result of acquisitions, we have recorded goodwill and other identifiable intangible assets on our Consolidated Balance 
Sheets. Goodwill represents the cost of acquired companies in excess of the fair value of net assets, including identifiable 
intangible assets, at the acquisition date. Our recorded goodwill relates to value inherent in our Community Banking, Wealth 
Management and Insurance segments. 

The value of goodwill and other identifiable intangibles is dependent upon our ability to provide high quality, cost-effective 
services in the face of competition. As such, these values are supported ultimately by revenue that is driven by the volume of 
business transacted. A decline in earnings as a result of a lack of growth or our inability to deliver cost-effective services over 
sustained periods can lead to impairment in value, which could result in additional expense and adversely impact earnings in 
future periods. 

Goodwill and other intangibles are subject to impairment testing at the reporting unit level, which must be conducted at least 
annually. We perform annual impairment testing during the fourth quarter, or more frequently if impairment indicators exist. 
We also continue to monitor other intangibles for impairment and to evaluate carrying amounts, as necessary. 

In connection with the preparation of the year-end 2024 financial statements, we completed our annual goodwill impairment 
test as of October I, 2024. No impairment was identified in any of our reporting units. We also performed a qualitative analysis 
through year-end and concluded that it was not more-likely-than-not that the fair value of one or more of our reporting units 
was below its respective carrying amount, and therefore no triggering event has occurred, as of December 31, 2024. 

Inputs and assumptions used in estimating fair value include projected future cash flows, discount rates reflecting the risk 
inherent in future cash flows, long-term growth rates, anticipated cost savings and an evaluation of market comparables andl 
recent transactions. Goodwill assessments are highly sensitive to economic projections and the related assumptions and 
estimates used by management. In the event of a prolonged economic downturn or deterioration in the economic outlook, 
interim quantitative assessments of our goodwiJl balance could be required in future periods. Any impairment charge would not 
directly affect our capital ratios, tangible common equity, tangible book value per share or liquidity position. 

See Note l , "Summary of Significant Accounting Policies" and Note 9, ''Goodwill and Other Intangible Assets" in the Notes to 
Consolidated Financial Statements for further discussion of accounting for goodwill and other intangible assets. 
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Income Taxes and Deferred Tax Assets 

We are subject to the income tax laws of federal, state and other taxing jurisdictions where we conduct business. The laws are 
complex and subject to different interpretations by the taxpayer and various taxing authorities. In determining the provision for 
income taxes, management must make judgments and estimates about the application of these inherently complex tax statutes, 
related regulations and case law. In the process of preparing our tax returns, management attempts to make reasonable 
interpretations of the tax laws. These interpretations are subject to challenge by the taxing authorities or based on management's 
ongoing assessment of the facts and evolving case law. 

We determine deferred income taxes using the balance sheet method. Under this method, the net DT A or DTL is based on the 
tax effects of the differences between the book and tax bases of assets and liabilities, and recognizes the effect of enacted 
changes in tax rates and laws in the period in which they occur. That effect would be included in income in the reporting period 
that includes the enactment date of the change. See the Results of Operations, Income Taxes section later in this MD&A for 
further tax-related discussion. 

On a quarterly basis, management assesses the reasonableness of our effective tax rate based on management's current best 
estimate of pretax earnings and the applicable taxes for the full year. DT As and DTLs are assessed on an annual basis, or 
sooner, if business events or circumstances warrant. DT As represent amounts available to reduce income taxes payable on 
taxable income in future years. Such assets arise because of temporary differences between the financial reporting and tax bases 
of assets and liabilities, and from operating loss and tax credit carryforwards. We evaluate the recoverability of these future tax 
deductions and credits by assessing the adequacy of future expected taxable income from all sources, including reversal of 
taxable temporary differences, forecasted operating earnings and available tax planning strategies. 

We establish a valuation allowance when it is more likely than not that we will not be able to realize a benefit from our DTAs, 
or when future deductibility is uncertain. Periodically, the valuation allowance is reviewed and adjusted based on 
management's assessments of realizable DTAs. 

See Note l , "Summary of Significant Accounting Policies" and Note 19, "Income Taxes" in the Notes to Consolidated 
Financial Statements for further discussion of accounting for income taxes. 

Recent Accounting Pronouncements and Developments 

Note 2, "New Accounting Standards" in the Notes to Consolidated Financial Statements, which is included in Item 8 of this 
Report, discusses new accounting pronouncements adopted by us in 2024 and the expected impact of accounting 
pronouncements recently issued but not yet req)Uired to be adopted. 

USE OF NON-GAAP FINANCIAL MEASURES AND KEY PERFORMANCE INDICATORS 

To supplement our Consolidated Financial Statements presented in accordance with GAAP, we use certain non-GAAP financial 
measures, such as operating net income available to common shareholders, operating earnings per diluted common share, return 
on average tangible common equity, operating return on average tangible common equity, return on average tangible assets, 
tangible book value per common share, the ratio of tangible common equity to tangible assets, operating non-interest income, 
operating non-interest expense, efficiency ratio· and net interest margin (FTE) to provide information useful to investors in 
understanding our operating performance and trends, and to facilitate comparisons with the performance of our peers. 
Management uses these measures internally to assess and better understand our underlying business performance and trends 
related to core business activities. The non-GAAP financial measures and key performance indicators we use may differ from 
the non-GAAP fmancial measures and key performance indicators other financial institutions use to assess their performance 
and trends. 

These non-GAAP financial measures should be viewed as supplemental in nature, and not as a substitute for, or superior to, our 
reported results prepared in accordance with GAAP. Reconciliations ofnon-GAAP operating measures to the most directly 
comparable GAAP financial measures are included later in this report under the heading "Reconciliations ofNon-GAAP 
Financial Measures and Key Performance Indicators to GAAP". 

Management believes certain items (e.g. merger expenses, FDIC special assessment and realized loss on investment securities 
restructuring) are not organic to running our operations and facilities . These items are considered significant items impacting 
earnings as they are deemed to be outside of ordinary banking activities. These costs are specific to each individual transaction 
and may vary significantly based on the size and complexity of the transaction. 
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To facilitate peer comparisons of net interest margin and efficiency ratio, we use net interest income on a taxable-equivalent 
basis in calculating net interest margin by increasing the interest income earned on tax-exempt assets (loans and investments) to 
make it fully equivalent to interest income earned on taxable investments (this adjustment is not permitted under GAAP). 
Taxable-equivalent amounts for 2024, 2023 and 2022 were calculated using a federal statutory income tax rate of2 l %. 

OVERVIEW 

FNB, headquartered in Pittsburgh, Pennsylvania, is a diversified financial services company operating in seven states and the 
District of Columbia. Our market coverage spans several major metropolitan areas including: Pittsburgh, Pennsylvania; 
Baltimore, Maryland; Cleveland, Ohio; Washington, D.C.; Charlotte, Raleigh, Durham and the Piedmont Triad (Winston­
Salem, Greensboro and High Point) in North Carolina; and Charleston, South Carolina. As of December 31,2024, we bad 349 
branches throughout Pennsylvania, Ohio, Maryland, West Virginia, North Carolina, South Carolina, Washington D.C. and 
Virginia. We provide a full range of commercial banking, consumer banking, insurance and wealth management solutions 
through our subsidiary network which is led by our largest affiliate, FNBP A. Commercial banking solutions include corporate 
banking, small business banking, investment real estate financing, government banking, business credit, capital markets and 
lease fmancing. Consumer banking products and services include deposit products, mortgage lending, consumer lending and a 
complete suite of mobile and online banking services. Wealth management services include asset management, private banking 
and insurance. 

FINANCIAL SUMMARY 

For 2024, net income available to common shareholders was $459.3 million, or $1.27 per diluted common share. 
Comparatively, net income available to common shareholders for 2023 totaled $476.8 million, or $1.31 per diluted common 
share. On an operating basis, 2024 earnings per diluted common share (non-GAAP) was $1.39, excluding $0.12 per diluted 
common share (non-GAAP) of significant items impacting earnings. Operating earnings per diluted common share (non­
GAAP) for 2023 was $1.57, excluding $0.26 per d iluted common share of significant items impacting earnings. 

We achieved solid corporate performance in 2024 by, among other things, exceeding peer performance on loan growth, deposit 
growth, and deposit cost management amidst an uncertain interest rate environment. We achieved new milestones and set new 
records, notably in the areas of non-interest income, capital, and deposit market share. Additionally, in 2024, we grew to nearly 
$49 billion in total assets and achieved a record market capitalization ending the year at $5.3 billion. For 2024, tangible book 
value per sha.re (non-GAAP) grew 11% year-over-year, to a record $10.49 and operating return on average tangible common 
equity (non-GAAP) equaled 14.5%. We a lso achieved full-year non-interest income of$316 million and record full-year 
operating non-interest income (non-GAAP) of $350 million, demonstrating the impact of our diversified business model and 
robust suite of products and services. We further strengthened our liquidity and capital position improving the loan-to-deposit 
ratio over 500 basis points from the peak in 2024 through strong deposit gathering initiatives and achieved higher capital ratios 
with a record CETl ratio of 10.6%, and a tangible common equity to tangible assets (non-GAAP) ratio of 8.2%. We benefited 
from our geographic footprint, investments in technology, strong balance sheet and high caliber front-line bankers to generate 
year-over-year loan growth of 5.0% and robust deposit growth of 6.9%. Our credit metrics ended the year at solid levels in a 
changing economic environment with total delinquencies at 0.83% and net charge-offs at 0.19% for the full year 2024. 

Income Statement Highlights (2024 compared to 2023) 

Total revenue of$L6 billion, an increase of$26.0 million, or 1.7%. Total revenue on an operating basis was 
essentially flat (down 0.5%) as net interest income was impacted by lags in interest rate resets for interest bearing 
deposits compared to interest rate resets on loans related to the FOMC's interest rate cuts . During the fourth quarter 
of2024, the FOMC lowered the target federal funds rate by a total of 50 basis points, bringing the full-year decrease 
to 100 basis points. 

Net interest income was $1.3 billion, down 2.7%, primarily due to higher interest-bearing deposit costs from 
continued balance growth in higher yielding deposit products and the impact of the FOMC's interest rate cuts in 
2024. 

Net interest margin (FTE) (non-GAAP) decreased 26 basis points to 3.09% from 3.35%. The yiield on earning assets 
(non-GAAP) increased 42 basis points to 5.42%. However, the cost of funds increased 72 basis points to 2.45% with 
the costs of interest-bearing deposits increasing 83 basis points to 2.96%, short-term borrowings increasing 105 
basis points and long-term debt increasing 24 basis points. 
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The provision for credit losses totaled $79.8 million, compared to $71.8 million. The provision for credit losses 
increase for 2024 was primarily due to loan growth and net charge-off activity. The provision for credit losses 
increase for 2023 was primarily due to loan growth, the previ·ously disclosed $31.9 million isolated commercial loan 
that was charged off in the third quarter of 2023 due to alleged fraud, and other charge-off activity. 

Non-interest income was $316.4 million, increasing $62.1 million, or 24.4%, compared to $254.3 million, primarily 
due to increases in service charges, wealth management, mortgage banking operations, dividends on non-marketable 
equity securities and other non-interest income, partially offset by decreases in interchange and card transaction fees, 
insurance commissions and fees and capital markets income. Additionally, we recognized a $34.0 million realized 
loss (pre-tax) on an investment securities restructuring in 2024 compared to a $67.4 million realized loss (pre-tax) on 
an investment securities restructuring in 2023. On an operating basis (non-GAAP), non-interest income totaled a 
record $350.4 million, compared to $321.7 million. 

Non-interest expense was $961.3 million, compared to $915.4 million. Excluding significant items, operating non­
interest expense (non-GAAP) increased $75.7 million, or 8.7%. Salaries and employee benefits increased $42.4 
million, or 9.2%, due to normal annual merit increases, higher production-related commissions given the strong non­
interest income activity, strategic hiring associated with our focus to grow market share and continued investments 
in our risk management infrastructure, and elevated employer-paid healthcare costs. Outs ide services increased 
$12.3 million, or 14.6%, due to higher volume-related technology and third-party costs. Occupancy and equipment 
increased $15.0 million, or 9.3%, primarily from technology-related investments and the move to the new Pittsburgh 
headquarters. 

Earnings per diluted common share was $1.27, compared to $1.31, a decrease of 3.1 %. 

Operating earnings per diluted common share (non-GAAP) was $1 .39, compared to $1.57, a decrease of 11.5%. 

The efficiency ratio (non-GAAP) remained at a favorable level of 55.6%, compared to 51.2%. 

In the fourth quarter of 2024, we recognized renewable energy investment tax credits of $28.4 million as a benefit to 
income taxes from a solar project financing transaction. A related non-credit valuation impairment of $10.4 million 
(pre-tax) was recognized on the financing receivable in other non-interest expense. 

Income tax expense decreased $8.4 million, or 8.5%. The effective tax rate was 16.3%, compared to 16.9%, 
primarily due to renewable energy investment tax credits recognized in 2024 and 2023 as part of solar project 
fmancing transactions originated by our commercial leasing business. 

Balance Sheet Highlights (2024 compared to 2023, unless otherwise indicated) 

Total assets were $48.6 billion, compared to $46.2 billion, an increase of$2.5 billion, or 5.3%, primarily from 
organic growth in Eoans of$1.6 billion and increased cash and cash equivalents of$0.8 billion. 

During 2024, we sold $231.4 million of AFS securities as part of a proactive balance sheet management strategy. 
We reinvested the proceeds from the sale ofthese AFS securities with an average yield of 1.41% into securities 
yielding 4.78% with a similar duration and convexity profile. 

Period-end total loans and leases increased $1.6 billion, or 5.0%. Consumer loans increased $949.0 million, or 8.0%, 
even with a $431 million indirect auto loan sale that closed in September 2024, and commercia11oans and leases 
increased $667.2 million, or 3.3%. Our loan growth was driven by the continued success of our strategy to grow 
high-quality loans and deepen customer relationships across our diverse geographic footprint. 

Period-end total deposits increased $2.4 billion, or 6.9%, driven by an increase of $1.9 billion in interest-bearing 
demand deposits and $1.3 billion in shorter-term time deposits more than offsetting the decline in non-interest­
bearing demand deposits of$461.3 million and savings deposits of$286.7 million as customers continued to opt for 
higher-yielding deposit products given the interest rate environment. 

The mix of non-interest-bearing demand deposits to total deposits equaled 26% at December 31,2024, compared to 
29% at the prior year end, reflecting the strong interest-bearing deposit growth and fairly stable non-interest-bear ing 
demand deposit balances. 

The ratio of loans to deposits was 91.5%, compared to 93.1%, as deposit growth outpaced loan growth on a year­
over-year basis. 
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In December 2024, we issued $500 million aggregate principal amount of fixed rate I floating rate senior notes 
maturing in December 2030. The senior notes bear interest at 5.722% per annum until December 11, 2029. Starting 
on December 11, 2029, the senior notes will bear interest at a floating rate per annum equal to compounded SOFR 
plus 1.93%. The new debt will be used for general corporate purposes and serve as a replacement for $450 million of 
senior and subordinated note maturities occurring in 2025. 

The ratio of non-performing loans plus OREO to total loans and leases plus OREO increased 14 basis points to 
0.48%. Total delinquency increased 13 basis points to 0.83%, compared to 0. 70%. Overall, asset quality metrics 
continue to remain at solid levels. Net charge-offs totaled $62.7 million, or 0.19% of total average loans, compared 
to $67.7 mmion, or 0.22%. 

The ACL on loans and leases totaled $423 million at December 31 , 2024, compared to $406 million with the 
increase reflecting net loan growth. The ratio of the ACL to total loans and leases was stable at 1.25%. 

On February 15, 2024, we redeemed all our outstanding Series E Perpetual Preferred Stock and paid the final 
preferred dividend of$2.0 million on the redemption date. The excess of the redemption value over the carrying 
value on the Series E Perpetual Preferred Stock of $4.0 million was considered a significant item impacting 
earnings. 

The dividend payout ratio for 2024 was 38.0%, compared to 36.5%. 

Book value per common share of$17.52 increased 5.8%, and tangible book value per common share (non-GAAP) 
of$10.49 increased $1.02, or 10.8%. AOCI reduced the tangible book value per common share (non-GAAP) by 
$0.47 as of December 31,2024, compared to $0.65 at the end of2023, primarily due to the impact of higher interest 
rates on the fair value of AFS securities, partially offset by the 2024 securities repositioning. 

The CEil regulatory risk-based capital ratio was 10.58% at December 31 , 2024, benefiting from retained earnings 
growth, compared to 10.04% at December 31, 2023. 
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TABLE I 

Year-to-Date Results Summary 2024 2023 

Reported results 

Net income available to common shareholders (millions) $ 459.3 $ 476.8 

Net income per diluted common share 1.27 1.31 

Book value per common share 17.52 16.56 

Operating results (non-GAAP) 

Operating net income available to common shareholders (millions) $ 505.2 $ 568.6 

Operating net income per diluted common share 1.39 1.57 

Average dilruted common shares outstanding (thousands) 362,638 362,898 

Significant items impacting earnings ( t) (millions) 

Preferred dividend equivalent at redemption $ (4.0) $ 

Pre-tax merger-related expenses (2.2) 

After-tax impact of merger-related expenses (1.8) 

Pre-tax branch consolidation costs (1.2) 

After-tax impact of branch consolidation costs (0.9) 

Pre-tax FDIC assessment (5.2) (29.9) 

After-tax impact of FDIC assessment (4.1) (23.7) 

Pre-tax realized loss on investment securities restructuring (34.0) (67.4) 

After-tax impact of realized loss on investment securities restructuring (26.8) (53.2) 

Pre-tax software impairment (3.7) 
After-tax impact of software impairment (2.9) 

Pre-tax loss related to indirect auto loan sales (9.0) (16.7) 

After-tax impact of loss related to indirect auto loan sales (7.1) (13.2) 

Total significant items after-tax $ (45.8) $ {91.92 
Capital measures 

Common eqll.lity tier 1 10.58% 10.04% 

Tangible common equity to tangible assets (non-GAAP) 8.18 7.79 

Tangible book value per common share (non-GAAP) $ 10.49 $ 9.47 

(I) Favorable (unfavorable) impact on earnings 

RESULTS OF OPERATIONS 

Year Ended December 31, 2024 Compared to Year Ended December 31, 2023 

Net income available to common shareholders was $459.3 million or $1.27 per diluted common share, compared to net income 
avai !able to common shareholders of $4 76.8 million or $1 .31 per diluted common share. Operating net income available to 
common shareholders (non-GAAP) was $505.2 million, or $1.39 per dillllted common share (non-GAAP), compared to 
operating net income available to common shaJreholders (non-GAAP) of $568.6 million, or $1.57 per diluted common share 
(non-GAAP). The results for 2024 included net interest income of$1.3 billion, a 2.7% decrease, with the decline driven by the 
FOMC's rate cuts, record non-interest income of$350.4 million on an operating basis (non-GAAP), provision for credit losses 
of $79.8 million with stable asset quality, and non-interest expenses of $942.3 million on an operating basis (non-GAAP), an 
increase of$75.7 million or 8.7%, driven primarily by higher salaries and employee benefits expense. During 2024, significant 
items impacting earnings of$45.8 million (see Table 1) were recognized. In comparison, the 2023 results included net interest 
income of $1.3 billion, provision for credit losses of $71.8 million, including $31.9 million in provision for the previously 
disclosed commercial loan fully charged-off during the third quarter of2023 due to alleged fraud, non-interest income of 
$321.7 million on an operating basis benefiting from our diversified business model and related revenue generation, and 
operating non-interest expenses (non-GAAP) of $866.6 million. During 2023, significant items impacting earnings of $91.9 
million (see Table 1) were recognized. 
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The major categories of the Consolidated Statements of Income and their respective impact to the increase (decrease) in net 
income are presented in the fo llowing table: 

TABLE2 

Year E nded 
December 31 $ 

(do !Jars in thousands, except per share data) 2024 2023 Change 

Net interest income $ 1,280,443 $ 1,316,504 $ (36,061) 

Provis ion for credit losses 79,776 71 ,754 8,022 

Non-interest income 316,395 254,332 62,063 

Non- interest expense 961,339 915,436 45,903 

Income taxes 90,391 98,795 (8,404) 

Net income 465,332 484,851 (19,519) 

Less: Preferred stock dividends 6,005 8,041 (2,036) 

Net income available to common shareholders $ 459,327 $ 476,810 $ {17,4832 

Earnings per common share - Basic $ 1.27 $ 1.32 $ (0.05) 

Earnings per common share- Diluted 1.27 1.31 (0.04) 

Cash dividends per common share 0.48 0.48 

The following table presents selected financial ratios and other relevant data used to analyze our performance: 

TABLE3 

Year E nded December 31 

Return on average equity 

Return on average tangible common equity ( I ) 

Return on average assets 
Return on average tangible assets ( I) 

Book value per common share 

Tangible book value per common share ( I) 

Equity to assets 

Average equity to average assets 

Common eqillity to assets 

Tangible common equity to tangible assets ( I) 

Common eqillity tier 1 capital ratio 

Dividend payout ratio 

(I) Non-GAAP 

45 

2024 

7.59% 

13.21 

0.99 

1.08 

$ 17.52 

10.49 

12.96 °/o 

13.10 

12.96 

8.18 

10.58 

38.03 

% 
Change 

(2.7)% 

11.2 

24.4 

5.0 

(8.5) 

(4.0) 

(25.3) 

{3.7}% 

(3.8)% 

(3.1) 

2023 

8.29 % 

15.45 

1.09 

1.19 

$ 16.56 

9.47 

13.11% 

13.12 

12.88 

7.79 

10.04 

36.51 



The following table provides information regarding the average balances and yields earned on interest-earning assets (non-
GAAP) and the average balances and rates paid on interest-bearing liabilities: 

TABLE4 

Year End ed December 31 

2024 2023 2022 

interest Interest Interest 
Average I ncome/ Yield/ Average Income/ Yield/ Aver age Income/ Yield/ 

(dollars in thousands) Balance E xpense Rate Bala nce Expense Rate Balance Expense Rate 

Assets 

Interest-bearing deposits with banks $ 1,016,253 $ 42,894 4.22 % $ 1,053,176 $ 40,860 3.88% $ 2,174,415 $ 24,005 1.10% 

Federal funds sold 500 29 5.81 

Taxable investment securities (I) 6,189,126 194,815 3.15 6,099,052 148,374 2.43 6,126,544 11 5,956 1.89 

Tax-exempt investment securities (I)(2l 1,027,913 35,453 3.45 1,052,416 36,476 3.46 1,010,819 34,508 3.41 

Loans held for sale 213,210 16,469 7.72 131,985 9,496 7.19 189,360 8,151 4.30 

Loans and leases <2H3> 33,320,176 1,974,205 5.92 31,372,574 1,749,786 5.58 27,829,166 1,113,593 4.00 

Total interest-earning assets <2> 41,766,678 2,263,836 5.42 39,709,203 1,984,992 5.00 37,330,804 1,296,242 3.47 

Cash and due from banks 400,194 435,271 429,741 

Allowance for credit losses (419,291) (409,342) (377,252) 

Premises and equipment 493,820 456,844 405,023 

Other assets 4,571,166 4,417,627 4,166,392 

Total assets $ 4618121567 $ 4416091603 $4119541708 

Liabilit ies 

Deposits: 

Interest-bearing demand $ 15,204,358 416,860 2.74 $14,296,571 283,914 1.99 $ 14,951,905 78,599 0 .53 

Savings 3,314,905 39,926 1.20 3,766,920 37,338 0.99 3,976,285 8,512 0.2 1 

Certificates and other tiroe 6,929,342 297,183 4.29 5,176,674 173,680 3.36 3,004,482 21,410 0.7 1 

Total interest-bearing deposits 25,448,605 753,969 2.96 23,240,165 494,932 2.13 21,932,672 108,521 0.49 

Short-term borrowings 2,057,597 99,055 4.80 2,075,751 77,883 3.75 1,427,361 24,535 1.72 

Long-term borrowings 2,292,523 118,683 5.18 1,685,554 83,332 4.94 836,154 32,118 3.84 

Total interest-bearing liabilities 29,798,725 971,707 3.26 27,001,470 656,147 2.43 24,196,187 165,174 0 .68 

Non-interest-bearing demand deposits 9,897,298 10,900,280 I 1,639,499 

T otal deposits and borrowings 39,696,023 2.45 37,90 1,750 1.73 35,835,686 0.46 

Other liabilities 984,198 856,771 643,17"9 

Total liabilities 40,680,221 38,758,521 36,478,865 

Shar eholders' equity 6,132,346 5,851,082 5,475,843 

Total liabilit ies a nd shareholders' 
equity $ 4618121567 $441609,603 $41,954,708 

Net interest-earning assets $ 1119671953 $ 1217071733 $ 1311341617 

Net interest income (FTE) <2> 1,292,129 1,328,845 1,131,068 

Tax-equivalent adjustment (11,686) (12,341) (I 1,288) 

Net interest income $112801443 $1,316,504 $1 11191780 

Net interest spread 2.16% 2.57% 2 .79% 

Net interest ma rgin <2> 3.09% 3.35% 3.03% 

(I) The average balances and yields earned on securities are based on historical cost. 

(2) The interest income amounts are reflected on an FTE basis (non-GAAP), which adjusts for the tax benefit of income on certain tax-exempt loans and 
investments using the federal statutory tax rate of21 %. The yield on earning assets and the net interest margin are presented on an FTE basis (non-
GAAP). We believe this measure to be the preferred industry measurement of net interest income and provides relevant comparison between taxable 
and non-taxable amounts. 

(3) Average loans and leases consist of average total loans, including non-accrual loans, less average unearned income. 
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Net Interest Income 

Net interest income on an FTE basis (non-GAAP) of$1.3 billion decreased $36.7 million, or 2.8%. These decreases were 
primarily due to higher interest-bearing deposit costs from balance growth in higher yie lding deposit products, the FOMC 
cutting the federal funds target rate by I 00 basis points during 2024 and higher total average borrowings, partially offset by 
growth in earning assets and higher earning asset yields. Average in teres t-eaming assets of $41.8 billion increased $2.1 billion, 
or 5.2%, primarily driven by a n increase of $1.9 billion in average loans and leases, which included organic loan origination 
activity and an indirect auto loan sale. Average interest-bearing liabilities of$29.8 billion increased $2.8 billion, or 10.4%, 
driven by an increase of $2.2 billion in average interest-bearing deposits, which included organic growth in new and existing 
customer relationships, and an increase in average borrowings of $0.6 billion. Net interest margin FTE (non-GAAP) was 3.09% 
compared to 3.35%. The yield! on earning assets increased 42 basis points to 5.42%, reflecting variable-rate loans that repriced 
upwards in 2024, as well as higher yields on new loan originations, investment securities and interest-bearing deposits with 
banks due to the impact of the higher interest rate environment. The total cost of funds increased 72 basis points to 2.45%, 
primarily due to an 83 basis point increase in interest-bearing deposit costs. The rates paid on short-term and long-term 
borrowings increased 105 and 24 basis points, respectively, due to the higher interest rate environment throughout much of 
2024. Additionally, average non-interest-bearing demand deposits decreased $1.0 billion, or 9.2%, as customers shifted 
balances into higher yielding deposit products. 

The following table provides certain information regarding changes in net interest income on an FTE basis (non-GAAP) 
attributable to changes in the average volumes and yields earned on interest-earning assets and the average volume and rates 
paid for interest-bearing liabili ties for the periods indicated: 

TABLES 

(in thousands) 

Interest Income <•> 

Interest-bearing deposits with banks 

Federal funds sold 

Securities (Z) 

Loans held for sale 

Loans and leases (Z) 

Total interest income <2> 

Interest Expense <•> 

Deposits: 

Interest-bearing demand 

Savings 

$ 

2024 VS 2023 

Volume 

(1,447) $ 

1,461 

5,723 

112,573 

118,310 

40,699 

604 

Rate 

3,481 $ 

43,957 

1,250 

111,846 

160,534 

92,247 

1,984 

2023 vs 2022 

Net Volume 

2,034 $ ( 12,302) $ 

(15) 

45,418 

6,973 

224,419 

278,844 

132,946 

2,588 

1,914 

(2,672) 

150,443 

137,368 

(506) 

3,537 

Rate 

29,157 $ 

(14) 

32,472 

4 ,017 

485,750 

551,382 

205,821 

25,289 

Net 

16,855 

(29) 

34,386 

1,345 

636,193 

688,750 

205,315 

28,826 

Certificates and other time 65,812 57,691 123,503 47,577 104,693 152,270 

Short-term borrowings 2,999 18,173 21,172 20,955 32,393 53,348 

Long-term borrowings 30,657 4,694 35,351 39,254 11,960 51,214 

Total interest expense 140,771 174,789 315,560 110,817 380,156 490,973 

Net change (2) $ (22,461) $ (14,255) $ (36,716) $ 26,551 $ 171,226 $ 197,777 

(I) The amount of change not solely due to rate or volume changes was allocated between the change due to rate and the change due to volume based 
on the net size of the rate and volume changes. 

(2) Interest income amounts are reflected on an FTIE basis (non-GAAP) which adjusts for the tax benefit of income on certain tax-exempt loans and 
investments using the federal statutory tax rate of21 %. We believe this measure to be the preferred industry measurement of net interest income and 
provides relevant comparison between taxable and non-taxable amounts. 

Interest income on an FTE bas is (non-GAAP) of$2.3 billion for 2024, increased $278.8 million, or 14.0%, from 2023, resulting 
from the higher interest rate environment for much of2024 unti l the FOMC began cutting the federal funds target rate by 100 
basis points between September 2024 and December 2024 a nd an increase in interest-earning assets of$2.[ billion. The 
increase in earning assets was primarily driven by a $1.9 billion, or 6.2%, increase in average loans and $65.6 million, or 0.9%, 
increase in average securities, partially offset by a decrease of$36.9 million, or 3.5%, in average interest-bearing deposits with 
banks. Growth in total average commercial loans included $867.0 million, or 7.4%, in commercial real estate loans and an 
increase of$189.3 million, or 2.6%, in commercial and industrial loans driven by a combination of organic loan origination 
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activity led by the Cleveland, Pittsburgh and South Carolina markets and fundings on previously originated commercial real 
estate projects. Average consumer loans increased $808.6 million, or 7.0%, with an increase in residential mortgage loans of 
$1.3 billion, or 22.4%, reflecting adjustable-rate mortgages held in portfolio on the balance sheet and the continued success of 
the Physicians First mortgage program, which is a program that provides a bundled suite of specialized products to meet the 
personal and professional needs of physicians, dentists, veterinarians and other health care professionals. This growth was 
partially offset by a decrease in indirect installment loans of $511.0 million, or 33 .7%, reflecting the auto loan sales that closed 
in the first and third quarters of 2024. Also, the net increase in investment securities interest income was primarily the result of 
balance sheet repositioning actions, as the average total securities portfolio yield increased 60 basis points. 

Interest expense of$971.7 miEiion for 2024 increased $315.6 million, or 48.1 %, from 2023 primarily due to the higher interest 
rate environment and an increase in average interest-bearing deposits. The growth in average deposits reflected solid organic 
growth in new and existing customer relationships resulting from numerous deposit gathering initiatives. Average interest­
bearing deposits increased $2.2 billion, or 9.5%, which reflected the benefit of solid organic growth in customer relationships. 
Average time deposits increased $1.8 billion, or 33.9%, as customers continued to migrate balances into higher-yielding 
products. Average long-term borrowings increased $607.0 million, or 36.0%, primarily due to an increase of$638.2 million in 
long-term FHLB borrowings. Additionally, during the fourth quarter of2024, we issued $500 million aggregate principal 
amount of senior notes due in 2030. The rate paid on interest-bearing liabilities increased 83 basis points to 3.26% for 2024, 
compared to 2023, as the cost of interest-bearing deposits increased 83 basis points from 2.13% to 2.96%. 

Provision for Credit Losses 

Provision for credit losses is determined based on management' s estimates of the appropriate level of ACL needed to absorb 
expected life-of-loan losses in the loan and lease portfolio, after giving consideration to cbarge-offs and recoveries for the 
period. The following table presents information regarding the provision for credit loss expense and net charge-offs for the 
years 2022 through 2024: 

TABLE6 

2024 vs 2023 2023 vs 2022 
$ % $ % 

(dollars in thousands) 2024 2023 Change Change 2022 Change Change 

Provision for credit losses on loans 
and leases $79,904 $ 71,607 $ 8,297 12% $61,800 $ 9,807 16% 

Provision for unfunded loan 
commitments (98) 99 (197) (199) 2,230 (2,131) (96) 

Total provision for credit losses on 
loans and leases 79,806 71,706 8,100 11 64,030 7,676 12 

Provision for securities (30) 48 (78) (163) 176 (128) (73) 

Total provision for credit losses $79,776 $ 71,754 $ 8,022 11% $64,206 $ 7,548 12% 

Net loan charge-offs $ 62,660 $ 67,755 $ (5,095) (8)% $16,151 $ 51,604 320% 

Net loan charge-offs I total average 
loans and leases 0.19% 0.22% 0.06% 

Provision for credit losses of$79.8 million during 2024 increased $8.0 million from 2023. The provision for credit losses in 
2024 was primarily due to loan growth and charge-off activity, while the provision for credit losses in 2023 was primarily dlue 
to loan growth, CECL-related model impacts from forecasted macroeconomic conditions and charge-off activity, including a 
$31.9 million isolated commercial loan that was charged-off due to alleged fraud. Our non-performing loan coverage position 
remains strong at 265%. For 2024, net charge-offs were $62.7 million, or 0.19% of total average loans, compared to 2023 net 
charge-offs of $67.8 million, or 0.22% of total average loans. The ACL was $422.8 million as of December 31, 2024, an 
increase of$17.2 million from December 31, 2023, with the ratio of the ACL to total loans and leases remaining stable at 
1.25%. For additional information relating to the allowance and provision for credit losses, refer to the Allowance for Credit 
Losses section of this MD&A. 
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Non-Interest Income 

The breakdown of non-interest income for the years 2022 through 2024 is presented in the following table: 

TABLE7 

2024 vs 2023 2023 VS 2022 

$ o;o $ % 
(doUars in thousands) 211)24 2023 Change Change 2022 Change Change 

Service charges $ 90,996 $ 81,892 $ 9,104 11.1% $ 86,895 $ (5,003) (5.8)% 

Interchange and card transaction fees 51,539 52,752 (1,213) (2.3) 50,803 1,949 3.8 

Trust services 45,576 42,490 3,086 7.3 39,033 3,457 8.9 

Insurance commissions and fees 22,370 23,104 (734) (3.2) 24,253 (1 ,149) (4.7) 

Securities commissions and fees 31,005 27,734 3,271 11.8 23,715 4,019 16.9 

Capital markets income 24,239 27,103 (2,864) (10.6) 35,295 (8,192) (23.2) 

Mortgage banking operations 27,380 20,692 6,688 32.3 20,646 46 0.2 

Dividends on non-marketable equity 
securities 25,046 21,262 3,784 17.8 11,953 9,309 77.9 

Bank owned life insurance 16,741 11,945 4,796 40.2 11,942 3 

Net securities gains (losses) (34,011) (67,432) 33,421 nlm 48 (67,480) o/m 

Other 15,514 12,790 2,724 21.3 18,970 (6,180) (32.6) 

Total non-interest income $ 3162395 $ 254z332 $ 62z063 24.4% $ 323z553 $ {69z221~ {21.4~% 

nlm - not meaningful 

Total non-interest income increased $62.1 million, or 24.4%. Excluding significant items totaling $34.0 miillion in 2024 and 
$67.4 million in 2023, operating non-interest income (non-GAAP) increased $28.7 miltion, or 8.9%, to a record leveL The 
variances in significant individual non-interest income items between 20.24 and 2023 are explained in the following paragraphs. 

Service charges increased $9.1 million, or 11.1 %, with strong treasury management activity and higher consumer transaction 
volumes. 

Wealth management revenues increased $6.4 million, or 9.1 %, as trust income and securities commissions and fees increased 
7.3% and 11.8%, respectively, through continued strong contributions across the geographic footprint. Additionally, the market 
value of assets under management increased $0.9 billion, or l 0.3%, to $9.5 billion at December 31, 2024 given overall market 
conditions and customer acquisition activity. 

Wbile capital markets income decreased $2.9 million, or 10.6%, reflecting lower commercial customer transaction activity, 
results continue to reflect solid broad-based contributions from syndications, debt capital markets customer swap activity and 
international banking. 

Mortgage banking operations income increased $6.7 million, or 32.3%, driven by improved gain on sale from strong production 
volumes. During 2024, we sold $1.4 billion of originated residential mortgage loans, an increase of37.7% compared to $1.0 
billion for 2023. 

Dividends on non-marketable equity securities increased $3.8 million, or 17.8%, reflecting higher FHLB dividends primarily 
due to additional borrowings combined with a higher dividend rate. 

BOLl increased $4.8 mj((ion, or 40.2%, reflecting higher life insurance c laims. 

Net securities losses were $34.0 million in 2024 compared to $67.4 million in 2023, due to sales of AFS securities totaling 
$231.4 million in the fourth quarter of 2024 and $648.7 million in the fourth quarter of 2023 as part of balance sheet 
restructuring activities. These realized losses were significant items impacting earnings. 
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The following table presents non-interest income excluding significant items impacting earnings: 

TABLES 

(dollars in thousands) 

Total non-interest income, as reported 

Significant items: 

Realized loss on investment securities restructuring 

Total non-interest income, excluding significant items <•> 

(I) Non-GAAP 

Non-Interest Expense 

2024 2023 

$ 3 16,395 $ 254,332 

33,980 67,354 

$ 3501375 $ 321,686 

$ 

Change 

$ 62,063 

(33,374) 

$ 281689 

The breakdown of non-interest expense for the years 2022 through 2024 is presented in the foUowing table: 

TABLE9 

o; o 

Change 

24.4% 

8.9% 

2024 vs 2023 2023 vs 2022 

$ o;o $ % 
(dollars in thousands) 2024 2023 C hange C hange 2022 C hange Change 

Salaries and employee benefits $ 504,101 $ 461,677 $ 42,424 9.2% $ 426,237 $ 35,440 8.3% 

Net occupancy 79,057 70,802 8,255 11.7 68,189 2,613 3.8 

Equipment 97,607 90,818 6,789 7.5 76,261 14,557 19.1 

Outside services 96,173 83,885 12,288 14.6 72,961 10,924 15.0 

Marketing 20,884 17,316 3,568 20.6 15,674 1,642 10.5 

FDIC insurance 41,460 60,815 (19,355) (31.8) 20,412 40,403 197.9 

Bank shares and franchise taxes 13,596 13,609 (13) (O.l) 13,954 (345) (2.5) 

Other 108,461 116,514 (8,053) (6.9) 132,704 (16,190) (12.2) 

Total non-interest expense $ 961z339 $ 9151436 $ 45!903 5.0% $ 826!392 $ 89!044 10.8% 

Total non-interest expense increased $45.9 million, or 5.0%. Excluding significant items totaling $19.1 million in 2024 and 
$48.8 million in 2023, operating non-interest expense (non-GAAP) increased $75.7 million, or 8.7%. The variances in 
significant individual non-interest expense items between 2024 and 2023 are explained in the following paragraphs. 

Salaries and employee benefits increased $42.4 million, or 9.2%, primarily related to normal annual merit increases, higher 
production-related commissions given the strong non-interest income activity, strategic hiring associated with our focus to grow 
market share and continued investments in our risk management infrastructure, and elevated employer-paid healthcare costs. 
Our total ful l-time equivalent employees were 4,192 and 4,123 at December 31, 2024 and 2023, respectively. 

Net occupancy and equipment expense increased $15.0 million, or 9.3%, primarily from continued technology-related 
investments, the move to the new Pittsburgh headquarters and a $3.7 million software impairment. 

Outside services increased $12.3 million, or 14.6%, with higher volume-related technology and third-party costs associated 
with ongoing investments in our enterprise risk management framework and digital banking capabilities. 

Marketing expense increased $3.6 million, or 20.6%, primarily due to the opportunistic timing of marketing campaigns related 
to our successful deposit initiatives. 

FDIC insurance expense decreased $19.4 million, or 31.8%. We paid $5.2 million in 2024 and $29.9 million in 2023 in FDIC 
special assessments to replenish the FDIC's DIF associated with protecting uninsured depositors following the failed banks in 
early 2023, partially offset by an increase in our regular FDIC insurance assessment due to loan growth and balance sheet mix 
changes. 

50 



Other non-interest expense was $108.5 million and $116.5 million for 2024 and 2023, respectively. Excluding the non-interest 
expense significant items impacting earnings in Table 10 below, other non-interest expense was $99.5 million, a $1.9 million, 
or 1.9%, increase from 2023. 

The following table presents non-interest expense excluding signjficant items impacting earnings: 

TABLE 10 

$ % 
(dollars in thousands) 2024 2023 Change Change 

Total non-interest expense, as reported $961,339 $915,436 $ 45,903 5.0 % 

Significant items: 

Branch consolidations (1,194) (1,194) 

Merger-related (2,215) 2,215 

FDIC special assessment (5,212) (29,938) 24,726 

Software impairment (3,690) (3,690) 

Loss related to indirect auto loan sales (8,969) (16,687) 7,718 

Total non-interest expense, excluding significant items (I) $942!274 $866!596 $ 75,678 8.7 % 

(I) Non-GAAP 

Income Taxes 

The following table presents information regarding income tax expense and certain tax rates: 

TABLE 11 

Year ended December 31 2024 2023 2022 

(dollars in thousands) 

Income tax expense $ 90,391 $ 98,795 $ 113,626 

Effective tax rate 16.3% 16.9 % 20.6 % 

Statutory federal tax rate 21.0 21.0 21.0 

Our income tax expense for 2024 decreased $8.4 million, or 8.5%, from 2023. The effective tax rate was 16.3% for 2024, 
compared to 16.9% for 2023, primarily due to the recording of higher levels of renewable energy investment tax credits and 
lower pre-tax earnings in 2024. Effective tax rates are lower than the 21 % federal statutory rate due to the tax benefits resulting 
from tax credits, tax-exempt income on investments and loans and income from BOLL 

Year Ended December 31, 2023 Compared to Year Ended December 31, 2022 

Refer to the MD&A in our 2023 Annual Report on Form 10-K filed with the SEC on February 26, 2024 for a comparison of 
2023 to 2022. 
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FINANCIAL CONDITION 

The following table presents our condensed Consolidated Balance Sheets: 

TABLE 12 

$ % 
December 31 2024 2023 C hange Change 
(doUars in millions) 

Assets 

Cash and cash equivalents $ 2,419 $ 1,576 $ 843 53.5 % 

Securities 7,445 7,165 280 3.9 

Loans held for sale 218 488 (270) (55.3) 

Loans and leases, net 33,516 31,917 1,599 5.0 

Goodwill and other intangibles 2,529 2,546 (17) (0.7) 

Other assets 2,498 2,466 32 1.3 

Total Assets $ 48,625 $ 46,158 $ 2,467 5.3% 

Liabilities and Shareholders' Equity 

Deposits $ 37,107 $ 34,711 $ 2,396 6.9% 

Borrowings 4,268 4,477 (209) (4.7) 

Other liabilities 948 920 28 3.0 

Total Liabilities 42,323 40,108 2,215 5.5 

Shareholders' Equity 6,302 6,050 252 4.2 

Total Liabilities and Shareholders' Equity $ 482625 $ 46,158 $ 2,467 5.3% 

The increase in both assets and liabilities is primarily due to solid organic loan growth and robust deposit growth. 

Lending Activity 

The loan and lease portfolio consists principally of loans and leases to individuals and small- and medium-sized businesses 
within our primary markets in seven states and the District of Columbia. Our market coverage spans several major metropolitan 
areas including: Pittsburgh, Pennsylvania; Baltimore, Maryland; Cleveland, Ohio; Washington, D.C.; Charlotte, Raleigh, 
Durham and the Piedmont Triad (Winston-Salem, Greensboro and High Point) in North Carolina; and Charleston, South 
Carolina. Loans held for sale declined $270 million, or 55.3%, from December 31, 2023 due primarily to the sale of $332 
million of indirect auto loans that closed in the first quarter of 2024. 
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Following is a summary of loans and leases: 

TABLE 13 

$ o;o 

December 31 2024 2023 C hange Change 
(dollars in millions) 

Commercial real estate $ 12,705 $ 12,305 $ 400 3.3% 

Commercial and industrial 7,550 7,482 68 0.9 

Commercial leases 765 599 166 27.7 

Other 144 110 34 30.9 

Total commercial loans and leases 21,164 20,496 668 3.3 

Direct installment 2,676 2,741 (65) (2.4) 

Residential mortgages 7,986 6,640 1,346 20.3 

Indirect installment 739 1,149 (410) (35.7) 

Consumer lines of credit 1,374 1,297 77 5.9 

Total consumer loans 12,775 11,827 948 8.0 

Total loans and leases $ 331939 $ 32
1
323 $ 11616 5.0% 

Total loans and leases increased $1.6 billion, or 5.0%, to $33.9 billion at December 31, 2024, compared to $32.3 billion at 
December 31 , 2023, reflecting an increase in consumer loans of$949.0 million, or 8.0%, and commercial Loans and leases 
increased $667.2 million or 3.3%. Our organic loan growth in 2024 was driven by the continued success of our strategy to grow 
high-quality loans and deepen customer relationships across our diverse geographic footprint. 

As of both December 31, 2024 and 2023, 29.0% of the commercial real estate loans were owner-occupied, while the remaining 
71.0% were non-owner-occupied. As of December 31, 2024 and 2023, we had commercial construction loans of $2.4 billion 
and $2.1 billion, respectively, representing 7.2% and 6.6% of total loans and leases, respectively. Additionally, as of 
December 31,2024 and 2023, we had residential construction loans of$277.0 million and $360.6 million, respectively, 
representing 0.8% and 1.1% of total loans and leases, respectively. Our commercial real estate portfolio included $9.0 billion of 
non-owner occupied loans, of which 18.7% represented office loans. Our top 25 non-owner occupied commercial real estate 
loans averaged approximately $22 million per exposure with the office component comprised of mid-sized! offices primarily 
located outside of central business districts witlh 43% of the office portfolio averaging less than $5 million per exposure. 

Commercial and industrial loans are loans to businesses that are not secured by real estate where the borrower's leverage and 
cash flows from operations are the primary default risk drivers. The growth in the commercial and industrial loans category was 
led by activity in the Cleveland, Pittsburgh and North Carolina markets, while the growth in residential mortgages reflected 
growth in adjustable-rate mottgages and jumbo mortgages retained on the balance sheet and the continued success of our 
Physicians First mortgage program, which is a digital program that provides a bundled suite of specialized products to meet the 
personal and professional needs of physicians, dentists, veterinarians and other health care professionals. 

Within our primary lending footprint, certain iridustries are more predominant given the geographic location of these lending 
markets. We strive to maintain a diverse commercial loan portfolio by avoiding undue concentrations or exposures to any 
patticular sector, and we actively monitor our commercial loan portfolio to ensure that our industry mix is consistent with our 
risk appetite and within targeted thresholds. Several factors are taken into consideration when determirling these thresholds, 
including recent economic and market trends. As of December 31, 2024 and 2023, there were no concentrations of loans 
relating to any industry in excess of 10% of total loans. 

The decrease in indirect installment loans is prEmarily due to the sale of $431 million of indirect auto loans that closed in the 
third quarter of2024. 

Additional information relating to originated loans and loans acquired in business combinations is provided in Note 27, 
"Mergers and Acquisitions" and Note 5, "Loans and Leases" in the Notes to Consolidated Firiancial Statements, which is 
included in Item 8 of this Report. 
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Following is a summary of the maturity distribution of loan categories with fixed and floating interest rates as of December 31 , 
2024: 

TABLE 14 

Over 
5 Years 

Within 1-5 Through After 
(in millions) 1 Year Years 15 years 15 Years Total 

Commercial real estate $ 2,299 $ 6,218 $ 3,676 $ 512 $ 12,705 

Commercial and industrial 1,410 4,789 1,105 246 7,550 

Commercial leases 96 341 325 3 765 

Other 46 93 5 144 

Total commercial loans and leases 3,851 11,441 5,111 761 21,164 

Direct installment 39 211 1,467 959 2,676 

Residential mortgages 10 82 361 7,533 7,986 

Indirect installment 10 339 390 739 

Consumer lines of credit 189 38 221 926 1,374 

Total consumer loans 248 670 2,439 9,418 12,775 

Total $ 41099 $ 12111 1 $ 71550 $ 101179 $ 331939 

Loans with maturities over one year: 

Fixed $ 3,816 $ 3,645 $ 4,943 $ 12,404 

Floating 8,295 3,905 5,236 17,436 

For additional information relating to lending activity, see Note 5, "Loans and Leases" in the Notes to Consolidated Financial 
Statements, which is included in Item 8 of this Report. For additional information on repricing of floating interest rates, see the 
Market Risk section ofMD&A, which is included in Item 7 of this Report. 

Non-Performing Assets 

Non-performing loans include non-accrual loans. Past due loans are reviewed monthly to identify loans for non-accrual status. 
We place a loan on non-accrual status and discontinue interest accruals on originated loans generally when principal or interest 
is due and has remained unpaid for a certain number of days, unless the loan is both well secured and in the process of 
collection. Commercial loans are placed on non-accrual at 90 days, installment loans are placed on non-accrual at 120 days and 
residential mortgages and consumer lines of credit are generally placed on non-accrual at 180 days. When a loan is placed on 
non-accrual status, all unpaid accrued interest is reversed. Non-accrual loans may not be restored to accrual status until all 
delinquent principal and interest have been paid and the ultimate ability to collect the remaining principal and interest is 
reasonably assured. 

Non-accrual loans of $159.6 million at December 31 , 2024 increased $52.4 million, or 48 .9%, compared to December 31 , 2023, 
attributed to a small number of commercial real estate loans, with both periods remaining at relative ly low levels. 
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Following is a summary of non-performing loans and leases, by class, OREO and non-performing assets: 

TABLE 15 

$ o;o 

December 31 2024 2023 C hange Change 
(dollars in millions) 

Commercial real estate $ 88 $ 42 $ 46 

Commercial and industrial 51 39 12 

Commercial leases 3 3 

Other 2 2 

Total commercia l loans and leases 144 84 60 

Direct installment 2 5 (3) 

Residential mortgages 7 10 (3) 

Indirect installment 2 2 

Consumer lines of credit 4 6 (2) 

Total cons umer loans 15 23 (8) 

Tota l non-performing loans and leases $ 159 $ 107 52 

Other reaJ estate owned 3 3 

Total non-performing assets $ 162 $ 110 $ 52 

Non-performing loans I total loans and leases 0.47 % 0.33% 

Non-performing loans plus OREO I total loans and leases plus OREO 0.48 0.34 

Non-performjng assets I total assets 0.33 0.24 

Following is a summary ofloans and leases 90 days or more past due on which interest accruals continue: 

TABLE 16 

December 31 
(dollars in milljons) 

TotaJ loans and leases 90 days or more past due 

As a percentage of total loans and leases 

$ 

2024 

14 

0.04 % 

$ 

109.5% 

30.8 

71.4 

(60.0) 

(30.0) 

(33.3) 

(34.8) 

48.6 

47.3% 

2023 

12 

0.04 % 

Following is a table showing the amounts of contractual interest income and actual interest income related to non-performing 
loans: 

TABLE 17 

December 3 1 

(in millions) 

Gross interest income: 

Per contractual terms 

Recorded during the year 

Loan Modifications 

$ 

2024 2023 2022 

24 $ 14 $ 11 

During the period, there are loans whose contractual tenns have been modified in a manner that grants a concession to a 
borrower experiencing financial difficulties. These modifications result from loss mitigation activities and could include a tenn 
extension, interest rate reduction, principal forgiveness, and other actions intended to mirrimize the economic loss and to avoid 
foreclosure or repossession of collateral. 

For additional information relating to loan modifications, see Note 5, "Loans and Leases" in the Notes to Consolidated 
Financial Statements, which is included in Item 8 of this Report. 
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Allowance f or Cretlit Losses on Loans and Leases 

The CECL model takes into consideration the expected credit losses over the life of the loan at the time the loan is originated. 
The model used to calculate the ACL is dependent on the portfolio composition and credit quality, as well as historical 
experience, current conditions and forecasts of economic conditions and interest rates. Specifically, the following 
considerations are incorporated into the ACL calculation: 

a third-party macroeconomic forecast scenario; 

a 24-month R&S forecast period for macroeconomic factors with a reversion to the historical mean on a straight-line 
basis over a 12-month period; and 

the historical through-the-cycle default mean calculated using an expanded period to include a prior recessionary 
period. 

At December 31, 2024 and 2023, we utilized a third-party consensus macroeconomic forecast reflecting the current and 
projected macroeconomic environment. For our ACL calculation at December 31,2024, the macroeconomic variables that we 
utilized included, but were not limited to: (i) the purchase only Housing lPrice Index, which increases 7.4% over our R&S 
forecast period, (ii) a Commercial Real Estate Price Index, which increases 3.9% over our R&S forecast period, (iii) S&P 
Volatility, which increases 34.9% in 2025 and 2.5% in 2026 and (iv) personal and business bankruptcies, which increase 
steadily over the R&S forecast period but average below the historical through-the-cycle period. Macroeconomic variables that 
we utilized for our ACL calculation as of December 31,2023 included, but were not limited to: (i) the purchase only Housing 
Price Index, which increases 5.3% over our R&S forecast period, (ii) a Commercial Real Estate Price Index, which increases 
0.1% over our R&S forecast period, (iii) S&P Volatility, which decreases 4.0% in 2024 and 2.9% in 2025 and (iv) bankruptcies, 
which increase steadily over tine R&S forecast period but average below the historical through the cycle period. 

Following is a summary of certain data related to the ACL and loans and leases: 

TABLE 18 

Year Ended December 31 
(dollars in millions) 

Commercial real estate 

Commercial and industrial 

Commercial leases 

Other commercial 

Direct installment 

Residential mortgages 

Indirect installment 

Consumer lines of credit 

Total net loan charge-offs on loans and leases; 
net loan charge-offslaverage loans 

Allowance for credit losses/total loans and leases 

Allowance for credit losses/non-performing loans 

Net Loa n Charge-Offs 
(Recoveries) 

2024 2023 

$ 36.1 $ 8.0 

11.6 47.4 

0.2 

2.8 3.5 

0.7 

1.4 0.2 

9.2 8.4 

0.7 0.2 

$ 62.7 $ 67.7 
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Net Loan Cbar ge-Offs 
to Average Loans 
2024 2023 

0.11 % 0.03% 

0.04 0.15 

0.01 0.01 

0.03 0.03 

0.19 % 0.22% 

1.25 % 1.25% 

264.98 % 378.46% 

$ 

$ 

ACLat 
2024 

166.9 

85.6 

22.9 

4.3 

29.1 

95.9 

9.5 

8.6 

422.8 



Following is a summary of changes in the AULC by portfolio segment: 

TABLE 19 

Year Ended December 31 2024 2023 2022 

(in millions) 

Balance at beginning of period $ 21.5 $ 21.4 $ 19.1 

Provision for unfunded loan commitments and! letters of credit: 

Commercial portfolio 0.1 0.3 2.3 

Consumer portfolio (0.2) (0.2) 

Balance at end of period $ 21.4 $ 21.5 $ 21.4 

The ACL on loans and leases of $422.8 million at December 31, 2024 increased $17.2 million, or 4.3%, from December 31, 
2023. Our ending ACL coverage ratio at both December 31, 2024 and December 31, 2023 was 1.25%. Total provision for 
credit losses during 2024 was $79.8 million, compared to $71.8 million for the same period in 2023. The year-over-year 
increase was driven primarily by loan growth and an increase in substandard commercial real estate loans. Net charge-offs were 
$62.7 million, or 0.19%, of total average loans, compared to $67.7 million, or 0.22%, in 2023. The ACL as a percentage of non­
performing loans for the total portfolio decreased from 378% as of December 31, 2023 to 265% remaining at an adequate level 
as of December 31,2024. 

Following is a summary of the allocation of the ACL and the percentage of loans in each category to total loans: 

TABLE 20 

December31 2024 2023 

%of %of 
(dollars in millions) Allowance Loans Allowance Loans 

Commercial real estate $ 167 38% $ 167 38 % 

Commercial and industrial 86 22 88 23 

Commercial leases 23 2 21 2 

Other 4 4 

Commercial loans and leases 280 62 279 63 

Direct installment 29 8 34 8 

Residential mortgages 96 24 71 21 

Indirect installment 10 2 13 4 

Consumer lines of credit 9 4 9 4 

Consumer loans 143 38 126 37 

Total $ 423 100% $ 406 100% 

Investment Activity 

Investment activities serve to generate net interest income while supporting interest rate sensitivity and liquidity positions. 
Securities purchased with the intent and ability to hold until maturity are categorized as securities HTM and carried at 
amortized cost. All other securities are categorized as securities AFS and are recorded at fair value. AFS debt securities in 
unrealized loss positions are evaluated for impairment related to credit loss at least quarterly. Management has determined that 
no credit loss exists on securities AFS. Securities, like loans, are subject to interest rate and credit risk. In addition, by their 
nature, securities classified as AFS are also subject to fair value risks that could negatively affect the level of liquidity available 
to us, as well as shareholders' equity. A change in the value of securities HTM could also negatively affect the level of 
shareholders' equity if there was a decline in the underlying creditworthiness of the issuers. A CECL methodology is applied to 
securities HTM. As ofDecember 31,2024, securities HTM had a CECL ACL of$0.25 million. 

As of December 31, 2024, debt securities classified as AFS and HTM totaled $3.5 billion and $4.0 billion, respectively. During 
2024, debt securities AFS increased by $213.1 million and debt securities HTM increased by $67.1 million from December 31, 
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2023. As of December 31,2024, AFS securities comprised 47% of the total securities portfolio and HTM securities comprised 
53% of the total securities portfolio. As of December 31, 2024 and 2023, we did not bold any trading securities. 

The following table indicates t he respective contractual maturities and weighted-average yields of debt securities HTM, shown 
at amortized cost, as of December 31, 2024: 

TABLE 21 

Weighted 
Average 

(dollars in millions) Amount Yield 

Obligations ofU.S. Treasury: 

Maturing after one year but within five years $ 5.25% 

Obligations of U.S. government agencies: 

Maturing after five years but within ten years < I 7.03 

Obligations ofU.S. government-sponsored enterprises: 

Maturing within one year 29 5.01 

States of the U.S. and political subdivisions: 

Maturing within one year 5 2.78 

Maturing after one year but within five years 68 2.67 

Maturing after five years but within ten years 208 3.45 

Maturing after ten years 71 1 3.66 

Other debt securities: 

Maturing after one year but within five years 1 9.24 

Maturing after five years but within ten years 15 5.98 

Residential MBS: 

AgencyMBS 901 2.07 

Agency collateralized mortgage obligations 714 1.87 

Commercial MBS 1,326 4.19 

Total $ 3,979 3.15% 

The weighted average yields for tax-exempt debt securities are computed on an FTE basis using the federal statutory tax rate of 
21.0%. 
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The amortized cost of AFS and HTM securities are summarized in the following table: 

TABLE 22 

$ o;o 

December 31 2024 2023 C hange Change 
(dollars in millions) 

Secur ities Available for Sale: 

U.S. Treasury $ 274 $ 422 $ (148) (35.1)% 

U.S. government agencies 53 78 (25) (32.1) 

U.S. government-sponsored enterprises 302 227 75 33.0 

Residential MBS: 

AgencyMBS 714 814 (100) (12.3) 

Agency collateralized mortgage obligations 796 946 (150) (15.9) 

Commercial MBS 1,420 905 515 56.9 

States of the U.S. and political subdivisions 24 30 (6) (20.0) 

Other debt securities 37 38 (1) (2.6) 

Total debtt securities available for sale $ 31620 $ 3 460 $ 160 4.6% 

Debt Securities Held to Maturit)': 

U.S. Treasury $ 1 $ $ 1 n/m 

U.S. government agencies (1) (100.0)% 

U.S. government-sponsored enterprises 29 68 (39) (57.4) 

Residential MBS: 

AgencyMBS 901 1,057 (156) (14.8) 

Agency collateralized mortgage obligations 714 824 (110) (13.3) 

Commercial MBS 1,326 929 397 42.7 

States of the U.S. and political subdivisions 992 1,017 (25) (2.5) 

Other debt securities 16 15 6.7 

Total debtt securities held to maturity $ 3,979 $ 3,911 $ 68 1.7% 

n/m - not meaningful 

We completed the sale of$231.4 million of AFS investment securities in November 2024, which resulted in a realized loss 
(pre-tax) of$34.0 million in the fourth quarter of2024. We reinvested proceeds from the sale of those investment securities 
with an average yield of 1.41% into investment securities yielding 4. 78% with a similar duration and convexity profile. In 
December 2023, we completed the sale of$648.7 million of AFS investment securities, resulting in a realized loss (pre-tax) of 
$67.4 million in the fourth quarter of 2023. We reinvested proceeds from the sale of those investment securities with an average 
yield of 1.08% into investment securities with yields approximately 350 basis points higher with a similar duration and 
convexity profile. 

For additional information relating to investment activity, see Note 3, "Securities" in the Notes to Consolidated Financial 
Statements, which is included in Item 8 of this Report. 
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Deposits 

Our primary source of funds is deposits. Our diiversified and granular deposit base are provided by business, consumer and 
municipal customers who we serve within our footprint. 

Following is a summary of deposits: 

TABLE 23 

$ % 
December 31 2024 2023 Change C han ge 
(dollars in millions) 

Non-interest-bearing demand $ 9,761 $ 10,222 $ (461) (4.5)% 

Interest-bearing demand 16,668 14,809 1,859 12.6 

Savings 3,178 3,465 (287) (8.3) 

Certificates and other time deposits 7,500 6,215 1,285 20.7 

Total deposits $ 372107 $ 34,711 $ 21396 6.9% 

Total deposits increased $2.4 billion, or 6.9%, from December 31 , 2023, primarily due to organic growth in new and existing 
customer rela tionships through our successful deposit initiatives. We ended 2024 with approximately 77% of all deposits 
insured by the FDIC or collateralized. The tnix of non-interest-bearing demand deposits to total deposits equaled 26.3% at 
December 31 , 2024, compared to 29.4% at December 31 , 2023 as customers continued to migrate deposits into higher-yielding 
deposit products. 

Following is a summary of estimated insured and uninsured time deposits in excess of the FDIC insurance limjt by remaining 
maturity at December 31, 2024: 

TABLE24 

(in mi llions) I nsured Uninsur ed Total 

Three months or less $ 2,758 $ 548 $ 3,306 

Three to s ix months 1,515 441 1,956 

Su to twelve months 1,349 291 1,640 

Over twelve months 459 139 598 

Total $ 6,081 $ 1,419 $ 7,500 

Short-Term Borrowings 

Borrowings with original maturities of one year or less are classified as short-term. Short-term borrowings, made up of 
customer repurchase agreements (also referred to as securities sold under repurchase agreements), FHLB advances and 
subordinated notes, decreased to $1.3 billion at December 31 , 2024 from $2.5 bill ion at December 31, 2023, primarily due to a 
$ 1.3 billion decrease in short-term FHLB borrowings. 
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Following is a summary of seEected information relating to short-term FHLB borrowings: 

TABLE 25 

At or for the Year Ended December 31 
(dollars in millions) 

FHLB Advances <Short-term) 

Balance at year-end 

Maximum month-end balance 

Average balance during year 

Weighted average interest rates: 

At year-end 

During the year 

$ 

2024 

585 

2,990 
1,451 

4.68 % 

5.24 

$ 

2023 

1,900 
2,245 

1,562 

5.64% 

4.08 

$ 

2022 

930 

930 
933 

2.18% 

2.18 

For additional information relating to deposits and short-term borrowings, see Note 12, ' 'Deposits" and Note 13, "Sh01t-Term 
Borrowings" in the Notes to Consolidated Financial Statements, which is included in Item 8 of this Report. 

Capital Resources 

Our capital position depends, in part, on the access to, and cost of, funding for new business initiatives, the ability to engage in 
expanded business activities, the ability to pay dividends and the level and nature of regulatory oversight. 

The assessment of capital adequacy depends on a number of factors such as expected organic growth in the Consolidated 
Balance Sheet, asset quality, liquidity, earnings performance and sustainability, changing competitive conditions, regulatory 
changes or actions and economic forces. We seek to maintain a strong capital base to support our growth and expansion 
activities, to provide stability to current operations and to promote public confidence. 

Pursuant to and in compliance with applicable SEC laws, rules and regulations, we may, from time to time, issue and sell in one 
or more offerings any combination of common stock, preferred stock, debt securities, depositary shares, warrants, stock 
purchase contracts or units. On December II, 2024, we completed a registered debt offering in which we issued $500 million 
aggregate principal amount of 5.722% fixed-rate I floating rate senior notes due in 2030. The net proceeds of the debt offering 
after deducting underwriting discounts and commissions and offering costs were $496.7 million. These proceeds are expected 
to be used for general corporate purposes, which may include investments at the holding company level, capital to support the 
growth of FNBPA and refinancing of outstanding indebtedness. 

Since inception of our $300 million stock repurchase program starting in 2022, we repurchased 14.4 million shares at a 
weighted average share price of$11.43 for $164.3 million under this repttrchase program, with $135.7 million remaining for 
repurchase. Any repurchases will be made from time to time on the open market at prevailing market prices or in privately 
negotiated transactions. The purchases will be funded from available working capital. There is no guarantee as to the exact 
number of shares that will be repurchased and we may discontinue purchases at any time. The Inflation Reduction Act of2022 
includes a I% excise tax on stock repurchases. 

On February 15, 2024, we redeemed all our 7.25% Fixed Rate I Floating Rate Non-Cumulative Perpetual Preferred Stock, 
Series E, in the amount of $11 1 million. The preferred stock is no longer outstanding and dividends will no longer accrue on 
such securities. 

Capital management is a continuous process with capital plans and stress testing for FNB and FNBPA updated at least annually. 
These capital plans include assessing the adequacy of expected capital levels assuming various scenarios by projecting capital 
needs for a forecast period of two to three years beyond the current year. Both FNB and FNBPA are subject to various 
regulatory capital requirements administered by federal banking agencies. For additional information, see Note 22, "Regulatoty 
Matters" in the Notes to Consolidated Financial Statements, which is inc luded in Item 8 of this Report. From time to time, we 
issue shares initially acquired by us as treasury stock under our various benefit plans. We may issue additional preferred or 
common stock to maintain our well-capitali.zed status. 
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CONTRACTUAL OBLIGATIONS, COMMITMENTS AND OFF-BALANCE SHEET ARRANGEMENTS 

The following table sets forth contractual obligations of principal that represent required and potential cash outflows as of 
December 31, 2024: 

TABLE 26 

(in millions) 

Deposits without a stated maturity 

Certificates and other time deposits 

Operating leases 

Long-term borrowings 

Total 

Total 

$ 29,607 

$ 

7,500 

298 

3,012 

40,417 

The following table sets forth the amount of commitments to extend credit and standby letters of credit as of December 31, 
2024: 

TABLE 27 

(in millions) 

Commitments to extend credit 

Standby letters of credit 

Total 

$ 

$ 

Total 

14,283 

271 

14,554 

Commitments to extend credit and standby letters of credit do not necessarily represent future cash requirements because while 
the borrower has the ability to draw upon these commitments at any time, these commitments often expire without being drawn 
upon. Additionally, we can terminate a significant portion of these commitments at our discretion. For additional information 
relating to commitments to extend credit and standby letters of credit, see Note 16, "Commitments, Credit Risk and 
Contingencies" in the Notes to Consolidated Financial Statements, which is included in Item 8 of this Report. 

LIQUIDITY 

Our primary liquidity management goal is to satisfy the cash flow requirements of customers and the operating cash needs of 
FNB with cost-effective funding. Our Board of Directors has established an Asset/Liability Management Policy to guide 
management in achieving and maintaining earnings performance consistent with long-term goals, while maintaining acceptable 
levels of interest rate risk, a ''well-capitalized" Balance Sheet and appropriate levels of liquidity. Our Board ofDirectors has 
also established Liquidity and Contingency Funding Policies to guide management in addressing the ability to identify, 
measure, monitor and control both normal and stressed liquidity conditions. These policies designate our ALCO as the body 
responsible for meeting these objectives. The ALCO, which is comprised of members of executive management, reviews 
liquidity on a continuous basis and approves significant changes in strategies that affect Balance Sheet or cash flow positions. 
Liquidity is centrally managed daily by our Treasury Department. 

Parent Company Liquidity 

The parent company's funding requirements primarily consist of shareholder dividends, debt service, income taxes, operating 
expenses, funding of non-bank subsidiaries, and stock repurchases. The parent company's funding sources primarily consist of 
dividends and interest received from the Bank and other direct subsidiaries, net taxes collected from subsidiaries included in the 
consolidated tax returns, fees for services provijded to subsidiaries and the issuance of debt instruments. The dividends received 
from the Bank and other direct subsidiaries may be impacted by the parent's or its subsidiaries' capital and liquidity needs, 
statutory laws and regulations, corporate policies, contractual restrictions, profitability and other factors. In addition, through 
one of our subsidiaries, we regularly issue subordinated notes, which are guaranteed by FNB. 

Management utilizes various strategies to ensure sufficient cash on hand is available to meet the parent company's funding 
needs. During the fourth quarter of2024, we successfully completed an offering of fixed I floating rate senior notes maturing in 
December 2030 for $496.7 million in net proceeds. The issuance was met with strong investor interest and was priced with a 
coupon of 5.722%, a spread of 165 basis points above the yield of a comparable term Treasury Note. We have historically been 
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opportunistic when accessing the capital markets, and we expect to continue with that strategy. The parent company's cash 
position at December 31, 2024 was $803.4 million, increasing $428.0 million from December 31, 2023. 

In February 2024, we redeemed all $111 million of our Series E, 7.25% Fixed Rate I Floating Rate Non-Cumulative Perpetual 
Preferred Stock. The Board of Directors declared the redemption of the preferred stock given its higher relative cost of capital, a 
3-month SOFR + 4.60%, and our strong capital position. Our regulatory CETl ratio and Total Capital ratios were 10.6% and 
12.4%, respectively, at December 31, 2024 with the Total Capital ratio reflecting the com_pleted preferred stock redemption. 

Two metrics that are used to gauge the adequacy of the parent company's cash position are the LCR and MCH. The LCR is 
defined as the sum of cash on hand plus projected cash inflows over the next 12 months divided by projected cash outflows 
over the next 12 months. The MCH is defined as the number of months of corporate experues and dividends that can be 
covered by the existing cash on hand. The LCR and MCH ratios and Parent company cash on hand are presented in the 
following table: 

TABL E 28 

Internal 
December 31 2024 2023 L imit 

Liquidity coverage ratio 

Months of cash on hand 

1.5 times 2.0 times > 1 time 

13.7 months 13.0 months > 12 months 

Parent company cash on hand (millions) $ 803.4 $ 375.4 n/a 

As previously mentioned, our parent company cash on hand increased materially due to the issuance of senior debt during the 
fourth quarter of 2024, which was partially offset by the preferred stock redemption. The decrease in the LCR at December 31, 
2024 is due to the scheduled maturity of$350 million in senior debt due in August 2025 and $100 million of subordinated debt 
scheduled to mature in October 2025, which are considered cash outflows for the ratio calculations. The MCH increased from 
December 31, 2023 primarily due to the larger cash balance on hand. The projected LCR and MCH after the maturity of the 
senior and subordinated debt in 2025 would be 2.7 times and 18.7 months, respectively. Management has concluded that our 
cash levels remain appropriate given the current market environment. 

Bank Liquidity 

Bank-levelliquidity sources from assets include payments from loans and investments, as well as the ability to securitize, 
pledge or sell loans, investment securities and other assets. Liquidity sources from liabilities are generated primarily through the 
banking offices of FNBPA in the form of deposits and customer repurchase agreements. The Bank also has access to reliabEe 
and cost-effective wholesale sources of liquidity. Short- and long-term funds are available for use to help fund normal business 
operations, and unused credit availability can be utilized to serve as contingency funding if faced with a liquidity crisis. 

Over time, our liquidity position has been positively impacted by FNBPA's ability to generate growth in relationship-based 
accounts. Organic growth in low-cost transaction deposits has been complemented by management's continued strategy of 
deposit gathering efforts focused on attracting new customer relationships across our geographic footprint and deepening 
relationships with existing customers, in part through internal lead generation efforts leveraging our data analytics capabilities. 
These strategies helped management successfully grow total deposits by $2.4 billion, or 6.9%, when compared to December 31, 
2023. Interest-bearing demand deposits and time deposits increased $1.9 billion and $1.3 billion, respectively, when compared 
to December 31, 2023 through these efforts. Non-interest-bearing demand deposits decreased $461.3 million and savings 
account balances declined $286.7 million compared to December 31,2023 as customers continue to migrate deposits into 
higher-yielding deposit products. The mix of non-interest-bearing demand deposits to total deposits remained consistent with 
the prior quarter at 26%. The Eiquidity position ofFNBPA was further strengthened by the sale of $431 million of indirect auto 
loans in the third quarter of2024. Our loan to deposit ratio declined from 93.1% at December 31, 2023 to 91.5% at 
December 31, 2024 as a result of the strong deposit growth and the sale of the indirect auto loans. 

At December 31, 2024, approximately 77% of our deposits were insured by the FDIC or collateralized, staible with 
December 31 , 2023. Our cash balances held at the FRB were $2.0 billion at December 31 , 2024 and $1.1 billion at 
December 31, 2023. Management will continue to evaluate appropriate levels of liquidity based on expected loan and deposit 
growth and other balance sheet activity. 
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The following table presents certain information relating to FNBPA's credit availability and salable unpledged securities: 

TABLE 29 

December 31 
(dollars in millions) 

Unused wholesale credit availability 

Unused wholesale credit availability as a% of FNBPA assets 

Salable unpledged government and agency securities 

Salable unpledged government and agency securities as a% ofFNBPA assets 

Cash and salable unpledged government and agency securities as a% ofFNBPA assets 

2024 

$ 16,056 

33.2 % 

$ 927 

1.9 °/o 

6.0 % 

2023 

$ 15,899 

34.6% 

$ 657 

1.4% 

3.8% 

Our bank-levelliquidity position has remained strong throughout 2024. The strong deposit generation noted earlier provided 
management the flexibility to reduce short- and long-term borrowings by a combined $209 million. Our contingency funding 
policy and periodic liquidity stress testing of multiple stress scenarios is particularly valuable as we successfully manage our 
liquidity. We continue to have ample unused borrowing capacity that could cover 1.57 times the uninsured deposit and non­
collateralized deposit balances as ofDecember 31, 2024. The previously mentioned strong deposit growth was partially 
responsible for a $1.8 billion increase in contingency funding availability, which resulted in the improvement in this ratio. A 
portion of this capacity includes capacity at the FRB's Discount Window. We have no borrowings under this facility. Additional 
sources of unused wholesale credit availability for FNBPA include the ability to borrow from the FHLB, correspondent bank 
Jines, and access to other funding channels. In addition to credit availability, FNBPA also has salable unpledged government 
and agency securities that could be utilized to meet funding needs and has excess cash to meet its pledging requirements. At 
December 31, 2024, FNBPA has $2.9 billion, an increase of $1.2 billion from December 31, 2023, of cash and salable 
unpledged government and agency securities representing 6.0% of total assets. This compares to a policy minimum of3.0%. 

Another metric for measuring liquidity risk is the liquidity gap analysis. T he following liquidity gap analysis as of 
December 31, 2024 compares the difference between our cash flows from existing earning assets and interest-bearing liabilities 
over future time intervals. Management calculates this ratio at least quarterly and it is reviewed regularly by ALCO. 
Management monitors the size of the liquidity gaps so that sources and uses of funds are reasonably matched in the normal 
course of business and in relation to implied forward rate expectations. A reasonably matched position lays a better foundation 
for dealing with additional funding needs during a potential liquidity crisis. A positive gap position means that more assets are 
expected to mature over the next 12 months than liabilities. The allocation of non-maturity deposits and customer repurchase 
agreements to the twelve-month categories is based on the estimated lives of each product. 

TABLE30 

Within 2-3 4-6 7-12 Total 
(dollars in millions) 1 Month M onths Months Months 1 Year 

Assets 

Loans $ 913 $ 1,638 $ 1,918 $ 3,4[9 $ 7,888 

Investments 2,054 132 260 456 2,902 

2,967 1,77'0 2,178 3,875 10,790 

Liabilities 

Non-maturity deposits 316 633 949 1,899 3,797 

Time deposits 1,309 1,999 1,959 1,644 6,911 

Borrowings 960 515 126 936 2,537 

2,585 3,147 3,034 4,479 13,245 

Per iod Gap (Assets- Liabilities) $ 382 $ {1,3772 $ {8562 $ {6042 $ {2,4552 

C umulative Gap $ 382 $ (9952 $ (1!8512 $ (2!455} 

C umulative Gap to Tota l Assets 0.8% (2.02% {3.82% (5.02% 

The twelve-month cumulative gap to total assets ratio was (5.0)% as of December 31, 2024, compared to (2.6)% as of 
December 31, 2023. The change in the twelve-month cumulative gap to total assets was primarily related to management's 
shorter-term time deposit offer ings that effectively reduced the average maturity of new time deposits, which reduced our asset 
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sensitivity. In addition, the ALCO regularly monitors various liquidity ratios, stress scenarios of our liquidity position and 
assumptions considering market disruptions, lending demand, deposit behavior, and funding availability. The stress scenarios 
forecast that adequate funding will be available even under severe conditions. Management believes we have sufficient liquidity 
available to meet our normal operating and contingency funding cash needs. 

MARKET RISK 

Market risk refers to potential losses arising predominately from changes in interest rates, foreign exchange rates, equity prices 
and commodity prices. Interest rate risk is comprised of repricing risk, basis risk, yield curve risk and options risk. We are 
primarily exposed to interest rate risk inherent in our lending and deposit-taking activities as a financial intermediary. To 
succeed in this capacity, we offer an extensive variety offmancial products to meet the diverse needs of our customers. These 
products sometimes contribute to interest rate risk for us when product groups do not complement one another. For example, 
depositors may want short-term deposits, while borrowers may desire long-term loans. 

Changes in market interest rates may result in changes in the fair value of our financial instruments, cash flows and net interest 
income. Subject to its ongoing oversight, the Board of Directors has given ALCO the responsibility for market risk 
management. which involves devising policy guidelines, risk measures and limits, and managing the amount of interest rate risk 
and its effect on net interest income and capital. We use derivative fmancial instruments for interest rate risk management 
purposes. 

We use an asset/liability model to measure our interest rate risk. Interest rate risk measures we utilize include earnings 
simulation, EVE and gap analysis. Gap analysis and EVE are static measures that do not incorporate assumptions regarding 
future business. Gap analysis, while a helpful diagnostic tool, displays cash flows for only a single rate environment. EVE's 
long-term horizon helps identEfy changes in optionality and longer-term positions. However, EVE's liquidation perspective 
does not translate into the earnings-based measures that are the focus of managing and valuing a going concern. Net interest 
income simulations explicitly measure the exposure to earnings from changes in market rates of interest. In these simulations, 
our current financial position is combined with assumptions regarding future business activities to calculate net interest income 
under various hypothetical rate scenarios. The ALCO regularly reviews earnings simulations over multiple years under various 
interest rate scenarios. Reviewing these various measures provides us with a comprehensive view of our interest rate risk 
profile, which provides the basis for balance sheet management strategies. 

The following repricing gap analysis as of December 31,2024 compares the difference between the amount of interest-earning 
assets and interest-bearing liabilities subject to repricing. The allocation of non-maturity deposits and customer repurchase 
agreements to the one-month maturity category below is based on the estimated sensitivity of each product to changes in market 
rates. For example, if a product' s rate is estimated to increase by 50% as much as the market rates, then 50% of the account 
balance was placed in this category. 

TABLE31 

Within 2-3 4-6 7-12 Total 
(dollars in millions) 1 Month Months Months Months 1 Year 

Assets 

Loans $ 15,474 $ 1,094 $ 890 $ 1,668 $ 19, 126 

Investments 2,064 135 315 490 3,004 

17,538 1,229 1,205 2,158 22,130 

Liabilities 

Non-maturity deposits 9,243 9,243 

Time deposits 1,398 1,998 1,956 1,639 6,991 

Borrowings 1,097 830 342 469 2,738 

11,738 2,828 2,298 2,108 18,972 

Off-balance sheet (1,700) 500 (1 ,200) 

Period Gap (Assets - Liabilities + Off-
balance sheet) $ 4 100 $ Uz5992 $ (1 20932 $ 550 $ 12958 

C umulative Gap $ 4,100 $ 2,501 $ 1,408 $ 1,958 

Cumulative Gap to Earning Assets 9.4% 5.7% 3.2% 4.5% 
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Management utilizes the repricing gap analysis. as a diagnostic tool in managing net interest income and EVE risk measures. 
The positive cumulative gap positions indicate that we have a greater amount of repricing earning assets than repricing interest­
bearing liabilities over the subsequent twelve months, thereby creating our current asset sensitive position. As a result of 
management's strategies to reduce its asset sensitive position, the twelve-month cumulative repricing gap to total assets was 
4.5% as of December 31, 2024, down from 10.3% at December 31, 2023. Specific pricing actions included an emphasis on 
originating shorter-term time deposits so more interest bearing liabilities will mature in less than 12 months, hence reducing the 
repricing gap differential. In addition, management actions included the use of interest rate swaps. 

In addition to the repricing gap analysis above, we model rate scenarios which move all rates gradually over twelve months 
(Rate Ramps). We also model rate scenarios which move all rates in an immediate and parallel fashion (Rate Shocks) and 
model scenarios that gradually change the shape of the yield curve. Using a static Balance Sheet structure and utilizing net 
interest income simulations, the following table presents an analysis of the potential sensitivity of our net interest income to 
changes in interest rates using Rate Ramps and the sensitivity of EVE using Rate Shocks. The variance percentages represent 
the change between the net interest income andl EVE calculated under the particular rate scenario compared to the net interest 
income and EVE that was calculated assuming market rates as of December 31, 2024. The calculated results do not reflect 
management's potential actions. 

TABLE32 

December 31, 

Net interest income change over 12 months (Rate Ramps): 

+ 200 basis points 

+ 100 basis points 

- 100 basis points 

- 200 basis points 

Economic value of equity (Rate Shocks): 

+ 300 basis points 

+ 200 basis points 

+ 100 basis points 

- I 00 basis points 

- 200 basis points 

2024 

3.0 % 

1.5 

(1.5) 

(3.1) 

4.5 

3.3 

1.9 

(3.2) 

(6.9) 

ALCO 
2023 Limits 

3.9% (10.0)% 

2.0 (10.0) 

(2.0) (10.0) 

(4. 1) (10.0) 

4.6 (25.0) 

3.2 (15.0) 

1.6 (10.0) 

(2.5) (10.0) 

(8.0) (15.0) 

There are multiple factors that influence our interest rate risk position and impact on net interest income, including external 
factors such as the shape of the yield curve, the competitive landscape and expectations regarding future interest rates, as well 
as internal factors regarding product offerings, product mix and pricing and re-pricing of loans and deposits. Our current 
interest rate risk position is modestly asset sensitive. A key driver of this position resulted from the origination of consumer and 
commercial loans with short-term repricing characteristics, some of which have been swapped to a fixed rate. Total variable and 
adjustable-rate loans were 62.9% and 62.2% of total net loans and leases at December 31, 2024 and December 31, 2023, 
respectively. Forty-seven percent of our net loans and leases reprice within the next three months and are indexed to short-term 
SOFR, Prime and other indices. Furthermore, we regularly sell long-term fixed-rate residential mortgages in the secondary 
market. 

Management continues to be proactive in managing our interest rate risk (IRR) position with the intention to manage to a more 
neutral position given the current market expectations for lower short-term interest rates. During 2024, management adjusted 
the IRR position by slightly extending the duration of the investment securities portfolio, originating adjustable-rate mortgage 
loans with longer-duration fixed-rate reset periods, strategically meeting our customers' preferences for higher yielding deposit 
products, with shorter-term time deposits, utilizing borrowings with variable rates and varying maturities and executing receive­
fixed interest rate swaps to hedge adjustable rate loans. As a result, the net interest income change over 12 months shown above 
in both the up and down rate ramp scenarios is closer to neutral compared to December 31, 2023. 

We also utilize derivatives to manage the IRR position. These positions are used to protect the fair value of assets and liabilities 
by converting the contractual interest rate on a specified amount (i.e., notional amounts) to another interest rate index or to 
hedge the variability in cash flows attributable to the contractually specified interest rate by converting the variable rate index 
into a fixed rate. The volume, maturity and mix of derivative positions change periodically as we adjust our broader interest rate 
risk management objectives, and the balance sheet positions to be hedged. During the fourth quarter of 2024, we executed 
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receive-fixed interest rate swaps designated as cash flow hedges for variable rate commercial loans for $1.0 billion (notional) at 
an average rate of 3.9% and average maturity of 42.3 months. At December 31, 2024, we have a total of $2.2 billion (notional) 
of these cash flow hedges at an average rate of 2.5% and average maturity of23.9 months with the last hedge scheduled to 
expire in January 2029, with $1.0 billion (notional) of this total maturing in 2025 at an average rate of0.9%. Additionally, we 
have a $200.0 million (notional) interest rate collar on variable rate commercial loans with strike rates between 2.8525% and 
5.50% that matures in April2026. 

Derivative financial instruments are also offered to enable commercial customers to meet their fmancing and investing 
objectives and for their risk management purposes. We typically enter into offsetting third-party contracts with reputable 
counterparties with substantially matching terms to economically hedge the exposure related to these derivatives. At 
December 31 , 2024, the commercial customer-related interest rate swaps totaled $5.9 billion (notional), up from $5.7 billion 
(notional) at December 31,2023. For additional information regarding interest rate swaps, see Note 15, "Derivative Instruments 
and Hedging Activities" in the Notes to Consolidated Financial Statements in this Report. 

In addition to the rate ramp scenarios for net interest income changes shown above, we also model immediate interest rate 
shock scenarios. These results use historical long-term deposit rate beta assumptions that are regularly analyzed and adjusted as 
necessary for both rising and falling rate scenarios. Assuming a static Balance Sheet, a + 1 00 basis point Rate Shock increases 
net interest income (I 2 months) by 2.0% at December 31, 2024 and 3.4% at December 31, 2023. For a +200 basis point Rate 
Shock, net interest income (12 months) increases by 3.9% at December 31 , 2024 and 6.7% at December 31, 2023. The metrics 
for a minus 200 basis point Rate Shock are (4.6)% and (7.7)% at December 31,2024 and December 31,2023, respectively, and 
for a minus l 00 basis point Rate Shock are (2.2)% and (3.6)% at December 31, 2024 and December 31, 2023, respectively. In 
addition to the cash flow hedges, the primary drivers of the change in net interest income in the rate shock scenarios include the 
mix shift of deposit products into shorter-term time deposits, the pace of deposit repricing and assumed betas and loan 
prepayments. These results reflect a more neutral net interest income change over 12 months in both the up and down rate 
shock scenarios compared to December 31, 2023, consistent with the rate ramp results. 

We recognize that all asset/liability models have some inherent shortcomings. Asset/liability models require certain 
assumptions to be made, such as prepayment rates on interest-earning assets and repricing impact on non-maturity deposits, 
which may differ from actual experience. These business assumptions are based upon our experience, business plans, economic 
and market trends and available industry data. While management believes that its methodology for developing such 
assumptions is reasonable, there can be no assurance that modeled results will be achieved. Furthermore, the metrics are based 
upon the static Balance Sheet structure as of the valuation date and do not reflect planned growth or management actions that 
could be taken. 

CREDIT RATINGS 

Our credit ratings affect the cost and availability of short- and long-term funding and collateral requirements for certain 
derivative instruments. 

Credit ratings are subject to ongoing review by rating agencies, which consider a number offactors, including our fmancial 
strength, performance, prospects and operations as well as other factors not under our control. Other factors that influence our 
credit ratings include changes to the rating agencies' methodologies for our industry or certain security types; the rating 
agencies' assessment of the general operating environment for fmancial services companies; our relative positions in the 
markets in which we compete; our various risk exposures and risk management policies and activities; pending litigation and 
other contingencies; our reputation; our liquidity position, diversity of funding sources and funding costs; the current and 
expected level and volatility of our earnings; our capital position and capital management practices; our corporate governance; 
current or future regulatory and legislative initiatives; and the agencies' views on whether the U.S. government would provide 
meaningful support to us or our subsidiaries in a crisis. 

Credit rating downgrades or negative watch warnings could negatively impact our reputation with lenders, investors and other 
third parties, which could also impair our ability to compete in certain markets or engage in certain transactions. In particular, 
holders of deposits which exceed FDIC insurance limits may perceive such a downgrade or warning negatively and withdraw 
all or a portion of such deposits. 

67 



The following table presents the credit ratings for FNB and FNBPA as of December 31, 2024: 

TABLE33 

F.N.B. Corporation 

Issuer credit rating 

Senior debt 

Subordinated debt 

F irst National Bank of Pennsylvania 

Baseline credit assessment 

Issuer credit rating 

Senior debt 

Subordinated debt 

Bank deposits 

Short-term borrowings 

Outlook for F.N.B. Corporation and First National Bank of Pennsylvania 

n/a - not applicable 

RISK MANAGEMENT 

Moody's 

Baa2 

Baa2 

Baa2 

Baal 

Baal 

n/a 

n/a 

A2/P-l 

n/a 

Negative 

Standard & 
Poor's Kroll 

BBB- A-

BBB- A-

n/a BBB+ 

n/a n/a 

BBB A 

n/a A 

nla A-

n/a A 

A-2 Kl 

Stable Stable 

As a fmancial institution, we take on a certain amount of risk in every business decision, transaction and activity. Accordingly, 
we have designed an Enterprise Risk Management Framework and risk management practices to identify, assess, monitor and 
report the material risks known throughout the orgaruzation in pursuit of our business strategies. Our Board of Directors and 
senior management have identified seven major categories of risk: credit risk, market risk, liquidity risk, operational risk, 
compliance rjsk, reputation risk and strategic risk. In its oversight role of our risk management function, the Board of Directors 
focuses on the strategies, analyses and conclusiions of management relating to identifying, understanding and managing risks to 
optimize total shareholder value, while balancing prudent business and safety and soundness considerations. 

We support our risk management processes and business oversight through three Lines of defense and a governance structure at 
the Board of Directors and management levels. 

The lines of defense model consists of: 

First Line of Defense- consists of our businesses and enterprise support areas that engage in risk-taking activities 
and are principally responsible for owning and managing the day-to-day operational activities iJ1 accordance with the 
risk frameworks. 

Second Line of Defense - consists of the Risk Management Department responsible for developing risk frameworks 
and identifying, assessing, overseeing and controlling enterprise aggregate risks independent from the First Line of 
Defense. 

Third Line of Defense - is Internal Audit and develops and executes a risk-based audit plan to provide assurance on 
the compliance and effectiveness of controls and risk management practices throughout the organization 
independent from the First and Second Lines of Defense. 

Our Board of Directors is responsible for the oversight of management on behalf of our shareholders. The Board of Directors 
has assistance in carrying out its duties and may delegate authority through the following standing Board Committees: 

Audit Committee- provides oversight of our internal and external audit processes. In addition, monitors the integrity 
of the consolidated! fmancial statements, internal controls over fmancial reporting, qualifications and independence 
of our audit function. 
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Nominating and Corporate Governance Committee - responsible for selecting and recommending nominees for 
election to the FNB and FNBPA Boards of Directors. 

Compensation Committee - reviews performance and compensation of senior management and reviews and 
implements compensation and benefit matters having corporate-wide significance. 

Executive Committee- joint session of the FNB and FNBPA Board of Directors to cover special matters, as deemed 
necessary, in between regularly scheduled board meetings. 

Risk Committee - provides oversight and approves the enterprise-wide Risk Governance Framework (ERM 
Framework) including the review and approval of risk management policies and practices to identify, assess, 
monitor and report material risks. 

Credit Fair Lending and CRA Committee- responsible for providing oversight of credit and lending strategies and 
objectives. 

The Risk Committee serves as the primary point of contact between our Board of Directors and the Risk Management Council 
(RMC), which is the senior management level committee responsible for identifying, assessing, monitoring and reporting on 
enterprise-wide risks. The Risk Committee and RMC are supported by other risk management committees, including Credit 
Risk Committees, OperationaE Risk Committee, Compliance Risk Committee and ALCO. 

Risk appetite is an integral element of our enterprise risk management framework and of our business and capital planning 
processes through our Board Risk Committee and Risk Management Council. We use our risk appetite processes to promote 
appropriate alignment of risk, capital and performance tactics, while also considering risk capacity and appetite constraints from 
both fmancial and non-financial risks. The Board of Directors adopted an enterprise risk appetite that defines acceptable risk 
limits under which we seek to operate in pursuit of optimizing returns. As such, we monitor a series of Key Risk Indicators for 
various business lines and operations units to measure performance alignment with our stated risk appetite. Our top-down risk 
appetite process serves as a limit for undue risk-taking for bottom-up planning from our various business functions. Our Board 
Risk Committee, in collaboration with our Risk Management Council, approves our risk appetite on an annual basis, or more 
frequently, as needed to reflect changes in the risk, regulatory, economic and strategic plan environments, with the goal of 
ensuring that our strategic plans and business operations remain consistent with our risk appetite given the current regulatory 
environment and shareholders' expectations. 

Our Enterprise Risk Management Framework provides the practices to identify, assess, control and monitor and report on risk 
across the organization. Reports relating to our risk appetite and strategic plans, and our ongoing monitoring thereof, and our 
aggregate risk profile, are regularly presented to our various management level risk oversight and planning committees and 
periodically reported up through our Board Risk Committee. 

We continue to assess our risk management practices on an ongoing basis and are making investments as necessary to position 
ourselves for continued growth and heightened regulatory risk management expectations for large banking institutions with 
average total consolidated assets of $50 billion or more. 

The Board of Directors believes that our enterprise-wide risk management process is effective and enables the Board of 
Directors to: 

assess the quality of the information they receive; 

understand the busjnesses, investments and financial, accounting, legal, regulatory and strategic considerations, and 
the risks that FNB faces; 

oversee and assess how senior management evaluates risk; and 

assess appropriately the quality of our enterprise-wide risk management processes. 
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RECONCILIATIONS OF NON-GAAP FINANCIAL MEASURES AND KEY PERFORMANCE INDICATORS TO 
GAAP 

Reconciliations of non-GAAP operating measures and key performance indicators discussed in this Repo1t to the most directly 
comparable GAAP financial measures are included in the following tables. 

TABLE34 

Operating net income available to common shareholders 

Year Ended December 31 2024 2023 2022 

(in thousands) 

Net income available to common shareholders $459,327 $476,810 $431,068 

Preferred dividend at redemption 3,995 

Merger-related expense 2,215 45,259 

Tax benefit of merger-related expense (465) (9,504) 

Provision expense related to acquisitions 28,515 

Tax benefit of provision expense related to acquisitions (5,988) 

Branch consolidation costs 1,194 7,016 

Tax benefit of branch consolidation costs (251) (1,473) 

FDIC special assessment 5,212 29,938 

Tax benefit of FDIC special assessment (1,095) (6,287) 

Realized loss on investment securities restructuring 33,980 67,354 

Tax benefit of realized loss on investment securities restructuring (7,136) (14,144) 

Software impairment 3,690 

Tax benefit of software impaEnnent (775) 

Loss related to indirect auto loan sales 8,969 16,687 

Tax benefit of loss related to indirect auto loan sales (1,883) (3,504) 

Operating net income available to common shareholders (non-GAAP) $505!227 $ 568!604 $494!893 

The table above shows how operating net income available to common shareholders (non-GAAP) is derived from amounts 
reported in our financial statements. We believe certain charges such as preferred dividend at redemption, merger expenses, 
FDIC special assessment, reahzed loss on investment securities restructuring, software impairment, loss related to indirect auto 
loan sales, initial provision for non-PCD loans acquired and branch consolidation costs are not organic costs to run our 
operations and facilities. These costs are specific to each individual transaction and may vary significantly based on the size and 
complexity of the transaction. 
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TABLE 35 

Operating earnings per diluted common share 

Year Ended December 31 

Earnings per diluted common share 

Preferred dividend at redemption 

Merger-related expense 

Tax benefit of merger-related expense 

Provision expense related to acquisitions 

Tax benefit of provision expense related to acquisitions 

Branch consolidation costs 

Tax benefit of branch consolidation costs 

FDIC special assessment 

Tax benefit of FDIC special assessment 

Realized loss on investment securities restructuring 

Tax benefit of realized loss on investment securities restructuring 

Software impairment 

Tax benefit of software impaiirrnent 

Loss related to indirect auto loan sales 

Tax benefit of loss related to indirect auto loan sales 

Operating earnings per diluted common share (non-GAAP) 

TABLE36 

Return on average tangible common equity 

Year Ended December 31 
(dollars in thousands) 

Net income available to common shareholders 

Amortization of intangibles, net of tax 

Tangible net income available to common shareholders (non-GAAP) 

Average tota l shareholders' equity 

Less: Average preferred shareholders' equity 

Less: Average intangible assets <'l 
Average tangible common equity (non-GAAP) 

Return on average tangible common equity (non-GAAP) 

(I) Excludes loan servicing rights. 
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2024 

$ 459,327 $ 

13,821 

$ 473,148 $ 

$ 6,132,346 $ 

(13,141) 

(2,537,778) 

$ 3!581!427 $ 

13.21% 

2024 2023 2022 
$ 1.27 $ 1.31 $ 1.22 

O.Ql 

0.01 0.13 

(0.03) 

0.08 

(0.02) 

0.02 

0.01 0.08 

(0.02) 

0.09 0. 19 

(0.02) (0.04) 

0.01 

0.02 0.05 

(0.01) (0.01) 

$ 1.39 $ 1.57 $ 1.40 

2023 2022 

476,810 $ 431 ,068 

15,892 10,956 

492,702 $ 442,024 

5,851 ,082 $ 5,475,843 

(106,882) (106,882) 

(2,556,119) (2,481 ,533) 

3!188!081 $ 2!887!428 

15.45 % 15.31 % 



TABLE37 

Operating return on average tangible common equity 

(dollars in thousands) 2024 2023 2022 

Operating net income available to common shareholders $ 505,227 $ 568,604 $ 494,893 

Amortization of intangibles, net of tax 13,821 15,892 10,956 

Tangible operating net income available to common shareholders (non-
GAAP) $ 519,048 $ 584,496 $ 505,849 

Average total shareholders' equity $ 6,132,346 $ 5,851,082 $ 5,475,843 

Less: Average preferred shareholders' equity (13,141) (106,882) (106,882) 

Less: Average intangible assets (I) (2,537,778) (2,556, 119) (2,481 ,533) 

Average tangible common equity (non-GAAP) $ 3,581,427 $ 3,188,08t $ 2,887,428 

Operating return on average tangible common equity (non-GAAP) 14.49% 18.33% 17.52 % 

(I) Excludes loa.n servicing rights. 

TABLE38 

Return on average tangible assets 

Year Ended December 31 2024 2023 2022 
(dollars in thousands) 

Net income $ 465,332 $ 484,851 $ 439,109 

Amortization of intangibles, net of tax 13,821 15,892 10,956 

Tangible net income (non-GAAP) $ 479,153 $ 500,743 $ 450,065 

Average total assets $ 46,812,567 $ 44,609,603 $ 41,954,708 

Less: Average intangible assets (I) (2,537,778) (2,556,119) (2,481,533) 

Average tangible assets (non-GAAP) $ 44,274,789 $ 42,053,484 $ 39,473,175 

Return on average tangible assets (non-GAAP) 1.08 % 1.19% 1.14% 

(I) Excludes loan servicing rights. 

TABLE39 

Tangible book value per common share 

December 31 2024 2023 
(dollars in thousands, except per share data) 

Total shareholders' equity $ 6,301,650 $ 6,049,969 

Less: Preferred shareholders' equity (106,882) 

Less: Intangible assets (I) (2,529,558) (2,546,353) 

Tangible common equity (non-GAAP) $ 3z772z092 $ 3z396z734 

Ending common shares outstanding 359z615z657 358!829!417 

Tangible book value per common share (non-GAAP) $ 10.49 $ 9.47 

(I) Excludes loan servicing rights. 
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TABLE40 

Tangible common equity to tangible assets 

December 31 2024 2023 
(dollars in thousands) 

Total shareholders' equity $ 6,301,650 $ 6,049,969 

Less: Preferred shareholders' equity (106,882) 

Less: Intangible assets ( I) (2,529,558) (2,546,353) 

Tangible common equity (non-GAAP) $ 3,772,092 $ 3,396,734 

Total assets $ 48,624,985 $ 46,157,693 

Less: Intangible assets (I) (2,529,558) (2,546,353) 

Tangible assets (non-GAAP) $ 46,095,427 $ 43,611,340 

Tangible common equity to tangible assets (non-GAAP) 8.18% 7.79 % 

(I) Excludes loan servicing rights. 

TABLE 41 

Operating non-interest income 

Year Ended December 31 2024 2023 

(dollars in thousands) 

Non-interest income $ 316,395 $ 254,332 

Realized loss on investment securities restructuring 33,980 67,354 

Operating non-interest income (non-GAAP) $ 350,375 $ 3212686 

TABLE42 

Operating non-interest expense 

Year Ended December 31 2024 2023 
(dollars in thousands) 

Non-interest expense $ 961,339 $ 915,436 

Branch consolidations (1,194) 

Merger-related (2,215) 

FDIC special assessment (5,212) (29,938) 

Software impairment (3,690) 

Loss related to indirect auto loan sales (8,969) (16,687) 

Operating non-interest expense (non-GAAP) $ 942,274 $ 866,596 
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Key Performance Indicators 

TABLE43 

Efficiency ratio 

Year Ended December 31 2024 2023 2022 
(dollars in thousands) 

Non-interest expense $ 961,339 $ 915,436 $ 826,392 

Less: Amortization of intangibles (17,495) (20,116) (13,868) 

Less: OREO expense (996) (1,515) (1,692) 

Less: Merger-related expense (2,215) (45,259) 

Less: Branch consolidation costs (1,194) (7,016) 

Less: FDIC special assessment (5,212) (29,938) 

Less: Software impairment (3,690) 

Less: Loss related to indirect auto loan sales (8,969) (16,687) 

Less: Tax credit-related project impairment (10,397) 

Adjusted non-interest expense $ 913,386 $ 844,965 $ 758,557 

Net interest income $ 1,280,443 $ 1,316,504 $ 1,119,780 

Taxable equivalent adjustment 11,686 12,341 11,288 

Non-interest income 316,395 254,332 323,553 

Less: Net securities (gains) losses 34,011 67,432 (48) 

Adjusted net interest income (FTE) + non-interest income $ 1,642,535 $ 1,650,609 $ 1,454,573 

Efficiency ratio (FTE) (non-GAAP) 55.61% 51.19% 52.15% 

ITEM 7A. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

The infonuation called for by this item is provided in the Market Risk section ofMD&A, which is included in Item 7 of this 
Report, and is incorporated herein by reference. 
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ITEMS. FINANCIAL STATEMENTS AND SUPPLEMENTARY DATA 

Report of Management on F.N.B. Corporation's Internal Control Over Financial Reporting 

February 27, 2025 

F.N.B. Cotporation's internal control over fmancial reporting is a process effected by the Board of Directors, management, and 
other personnel, designed to provide reasonable assurance regarding the preparation of reliable financial statements in 
accordance with U.S. generally accepted accounting principles. An entity' s internal control over fmancial reporting includes 
those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly 
reflect the transactions and dispositions of the assets of the entity; (2) provide reasonable assurance that transactions are 
recorded as necessary to permit preparation of financial statements in accordance with U.S. generally accepted accounting 
principles, and that receipts and expenditures of the entity are being made only in accordance with authorizations of 
management and the Board of Directors; and (3) provide reasonable assurance regarding prevention, or timely detection of 
unauthorized acquisition, use, or disposition ofthe entity's assets that COIUid have a material effect on the fwancial statements. 

Management is responsible for establishing and maintaining effective internal control over financial reporting. Management 
assessed the effectiveness of our internal control over fmancial reporting as of December 31, 2024 based on the framework set 
forth by the Committee of Sponsoring Organizations of the Treadway Commission in Internal Control - Integrated Framework 
(20 13 framework). Based on that assessment, management concluded that, as of December 31 , 2024, our internal control over 
financial reporting is effective based on the criteria established in Internal Control- Integrated Framework (20 13 framework). 
Ernst & Young LLP, independent registered public accounting firm, has audited our internal control over financial reporting as 
stated in their Report of Independent Registered Public Accounting Firm. 

F.N.B. Corporation 

/s/ Vincent J. De lie, Jr. 

By: Vincent J. Delie, Jr. 

Chairman, President and Chief Executive Officer 

/s/ Vincent J. Calabrese, Jr. 

By: Vincent J. Calabrese, Jr. 

Chief Financial Officer 
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Report of Independent Registered Public Accounting Firm 

To the Shareholders and the Board of Directors ofF.N.B. Corporation 

Opinion on the Financial Statements 

We have audited the accompanying consolidated balance sheets ofF.N.B. Corporation and subsidiaries (the Company) as of 
December 31, 2024 and 2023, the related consolidated statements of income, comprehensive income (loss), changes in 
shareholders' equity and cash flows for each of the three years in the period ended December 31, 2024, and the related notes 
(collectively referred to as the "consolidated fmancial statements"). In our opinion, the consolidated fmancial statements present 
fairly, in all material respects, the fmancial position of the Company at December 31, 2024 and 2023, and the results of its 
operations and its cash flows for each of the three years in the period ended December 31,2024, in conformity with U.S. 
generally accepted accounting principles. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) 
(PCAOB), the Company's internal control over financial reporting as of December 31, 2024, based on criteria established in 
Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the Treadway Commission 
(2013 framework), and our report dated February 27, 2025 expressed an unqualified opinion thereon. 

Basis for Opinion 

These fmancial statements are the responsibility of the Company's management. Our responsibility is to express an opinion on 
the Company's fmancial statements based on our audits. We are a public accounting firm registered with the PCAOB and are 
required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable 
rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether the financial statements are free of material misstatement, whether due to 
error or fraud. Our audits included performing procedures to assess the risks of material misstatement of the financial 
statements, whether due to error or fraud, and performing procedures that respond to those risks. Such procedures included 
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements. Our audits also included 
evaluating the accounting principles used and significant estimates made by management, as well as evaluating the overall 
presentation of the financial statements. We believe that our audits provide a reasonable basis for our opinion. 

Critical Audit Matter 

The critical audit matter communicated below is a matter arising from the current period audit of the financial statements that 
was communicated or required to be communicated to the audit committee and that: (1) relates to accounts or disclosures that 
are material to the financial statements and (2) involved our especially challenging, subjective or complex judgments. The 
communication of the critical audit matter does not alter in any way our opinion on the consolidated financial statements, taken 
as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the critical audit 
matter or on the account or disclosures to which it relates. 
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Description of 
the Matter 

How We 
Addressed the 
Matter in Our 
Audit 

Allowance for Credit Losses (ACL) 

At December 31, 2024, the Company's net loan and lease portfolio was $33.9 billion with an associated ACL 
of $422.8 million. As discussed in Note I to the consolidated fmancial statements, the ACL is based on 
management's evaluation of the current estimate of lifetime credit losses at the balance sheet date. 
Management makes the estimate using re levant available information, from internal and external sources, 
relating to past events, current conditions, and reasonable and supportable forecasts under the Current 
Estimated Credit Losses (CECL) methodology. The ACL is composed of three components including 
quantitative reserves, including the impact of management's reasonable and supportable forecast of economic 
conditions; asset specific reserves; and qualitative reserves. The qualitative reserve captures the following 
factors, among others: regulatory, legal and technological environments; competition; forecast uncertainty; 
and events such as natural disasters. 

The qualitative factors are necessary for management to capture risks not addressed by the quantitative models 
or reflected in the data used by the quantitative models. In many cases, qualitative factors are intended to 
capture the Company's expert credit judgment and as such are especially challenging to audit. 

We evaluated the design and tested the operating effectiveness of the Company's controls over the ACL 
process, which include, among others, management' s review and approval controls designed to assess the need 
for and level of qualitative factor adjustments to the ACL and the support for management's assessment. 

To test the qualitative factor adjustments, we evaluated the appropriateness of management's methodology and 
assessed the basis for the adjustments and whether all relevant risks were reflected in the ACL. With the help 
of our specialists, we evaluated the conceptual soundness ofthe models used to develop the allowance for 
credit losses, including the appropriateness of the qualitative framework. Regarding the measurement of the 
qualitative factors, we evaluated the relevance and reliability of the internal and exteman data used to inform 
management's estimate, considered the existence of new or contrary information and evaluated the 
consistency of management's application of their qualitative framework. We evaluated the overall ACL, 
inclusive of the qualitative factor adjustments, and whether the amount appropriately reflects a reasonable 
estimate of lifetime losses by comparing the overall ACL to historical losses, peer data and other relevant 
information. 

Is/ Ernst & Young LLP 

We have served as the Company's auditor since 1993. 

Pittsburgh, Pennsylvania 
February 27, 2025 
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Report of Independent Registered Public Accounting Firm 

To the Shareholders and the Board of Directors ofF.N.B. Corporation 

Opinion on Internal Control Over Financial Reporting 

We have audited F.N.B. Corporation and subsidiaries' internal control over financial reporting as of December 31 , 2024, based 
on criteria established in Internal Control-Integrated Framework issued by the Committee of Sponsoring Organizations of the 
Treadway Commission (2013 framework) (the COSO criteria). In our opinion, F.N.B. Corporation and subsidiaries (the 
Company) maintained, in all material respects, effective internal control over financial reporting as of December 31, 2024, 
based on the COSO criteria. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight Board (United States) 
(PCAOB), the consolidated balance sheets of the Company as ofDecember 31,2024 and 2023, the related consolidated 
statements of income, comprehensive income (loss), changes in shareholders' equity and cash flows for each of the three years 
in the period ended December 31, 2024, and the related notes and our report dated February 27, 2025 expressed an unqualified 
opinion thereon. 

Basis for Opinion 

The Company's management is responsible for maintaining effective internal control over financial reportEng and for its 
assessment of the effectiveness of internal control over fmancial reporting included in the accompanying Report of 
Management on F.N.B. Corporation's Internal Control Over Financial Reporting. Our responsibility is to express an opinion on 
the Company's internal control over financial reporting based on our audit. We are a public accounting firm registered with the 
PCAOB and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and 
the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the 
audit to obtain reasonable assurance about whether effective internal control over financial reporting was maintained in all 
material respects. 

Our audit included obtaining an understanding of internal control over fmancial reporting, assessing the risk that a material 
weakness exists, testing and evaluating the design and operating effectiveness of internal control based on the assessed risk, and 
performing such other procedures as we consid!ered necessary in the circumstances. We believe that our audit provides a 
reasonable basis for our opinion. 

Definition and Limitations of Internal Control Over Financial Reporting 

A company's internal control over financial reporting is a process designed to provide reasonable assurance regarding the 
reliability of financial reporting and the preparation of financial statements for external purposes in accordance with generally 
accepted accounting principles. A company's internal control over financial reporting includes those policies and procedures 
that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit 
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and 
expenditures of the company are being made only in accordance with authorizations of management and directors of the 
company; and (3) provide reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company's assets that could have a material effect on the fmancial statements. 

Because of its inherent limitations, internal control over fmancial reporting may not prevent or detect misstatements. Also, 
projections of any evaluation of effectiveness to future periods are subject to the risk that controls may become inadequate 
because of changes in conditions, or that the degree of compliance with the policies or procedures may deteriorate. 

Is/ Ernst & Young LLP 

Pittsburgh, Pennsylvania 
February 27, 2025 
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F.N.B. CORPORATION AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 
(Dollars in millions, except share and per share data) 

December 31 

2024 2023 

Assets 

Cash and due from banks $ 416 $ 447 

Interest-bearing deposits with banks 2,003 1,129 

Cash and Cash Equivalents 2,419 1,576 
Debt securities available for sale (amortized cost of$3,620 and $3,460; 
allowance for credit losses of $0 and $0) 3,466 3,254 
Debt securities held to maturity (fair value of$3,644 and $3,593; 
allowance for credit losses of $0 and $0) 3,979 3,911 

Loans held for sale (includes $214 and $150 measured at fair value) <•> 218 488 
Loans and leases, net of unearned income of$106 and $91 
(includes $53 and $45 measured at fair value) <•> 33,939 32,323 

Allowance for credit losses on loans and leases (423) (406) 

Net Loans and Leases 33,516 31 ,917 

Premises and equipment, net 536 461 

Goodwill 2,478 2,477 

Core deposit and other intangible assets, net 51 69 

Bank owned life insurance 660 660 

Other assets 1,302 1,345 

Total Assets $ 48,625 $ 46,158 

Liabilities 

Depos its: 

Non-interest-bearing demand $ 9,761 $ 10,222 

Interest-bearing demand 16,668 14,809 

Savings 3,178 3,465 

Certificates and other time deposits 7,500 6,215 

Total Deposits 37,107 34,711 

Short-term borrowings 1,256 2,506 

Long-term borrowings 3,012 1,971 

Other liabilities 948 920 

Total Liabilities 42,323 40,108 

Shareholders' Equity 

Preferred stock 

Issued- 0 and 110,877 shares- $0.01 par value 107 

Common stock- $0.01 par value 

Authorized - 500,000,000 shares 

Issued- 375,018,433 and 374,939,537 shares 4 4 

Additional paid-in capital 4,695 4,692 

Retained earnings 1,952 1,669 

Accumulated other comprehensive loss (169) (235) 

Treasury stock -15,402,776 and 16,110,120 shares at cost (180) (187) 

Total Shareholders' Equity 6,302 6,050 

Total Liabilities and Shareholders' Equity $ 48:625 $ 46z158 

(I) Amount represents loans for which we have elected the fair value option. See Note 25. 

See accompanying Notes to Consolidated Financial Statements 
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F.N.B. CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF INCOME 
(Dollars in millions, except per share data) 

Year Ended December 31 
2024 2023 2022 

Interest Income 
Loans and leases, including fees $ 1,985 $ 1,754 $ 1,117 
Securities: 

Taxable 196 150 117 
Tax-exempt 28 28 27 

Other 43 41 24 
Total Interest Income 2,252 1,973 1,285 

Interest Expense 
Deposits 754 495 108 
Short-term borrowings 99 78 25 
Long-term borrowings 119 83 32 

Total Interest Expense 972 656 165 
Net Interest Income 1,280 1,317 1,120 

Provision for credit losses 80 72 64 
Net Interest Income After Provision for Credit Losses 1,200 1,245 1,056 

Non-Interest Income 
Service charges 91 82 86 
Interchange and card transaction fees 52 52 51 
Trust services 46 43 39 
Insurance commissions and fees 22 23 24 
Securities commissions and fees 31 28 24 
Capital markets income 24 27 35 
Mortgage banking operations 27 21 21 
Dividends on non-marketable equity securities 25 21 12 
Bank owned life insurance 17 12 12 
Net securities gains (losses) (34) (67) 
Other 15 12 19 
Total Non-Interest Income 316 254 323 
Non-Interest Expense 
Salaries and employee benefits 504 462 426 
Net occupancy 79 70 68 
Equipment 98 91 76 
Outside services 96 84 73 
Marketing 21 17 16 
FDIC insurance 41 61 20 
Bank shares and franchise taxes 14 14 14 
Other 108 116 133 
Total Non-Interest Expense 961 915 826 

Income Before Income Taxes 555 584 553 
Income taxes 90 99 114 

Net Income 465 485 439 
Preferred stock dividends 6 8 8 
Net Income Available to Common Shareholders $ 459 $ 477 $ 431 

Earnings per Common Share 

Basic $ 1.27 $ 1.32 $ 1.23 

Diluted $ 1.27 $ 1.31 $ 1.22 

See accompanying Notes to Consolidated Financial Statements 

80 



F.N.B. CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS) 
(Dollars in millions) 

2024 

Net income $ 

Other comprehensive income (loss): 

Securities available for sale: 

Unrealized gains (losses) arising during the period, net of tax 
expense (benefit) of $4, $16 and $(79) 

Reclassification adjustment for (gains) losses included in net 
income, net of tax expense (benefit) of $(7), $(15) and $0 

Derivative instruments: 

Unrealized gains (losses) arising during the period, net of tax 
expense (benefit) of$( 4), $(2) and $(9) 

Reclassification adjustment for gains (losses) included in net 
income, net of tax expense (benefit) of$9, $5 and $2 

Pension and postretirement benefit obligations: 

Unrealized gains (losses) arising during the period, net of tax 
expense (benefit) of$(2), $(1) and $(1) 

Other Comprehensive I ncome (Loss) 

Comprehensive Income (Loss) $ 

See accompanying Notes to Consolidated Financial Statements 
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Year Ended December 31 

2023 2022 

465 $ 485 $ 439 

14 57 (277) 

27 52 

(14) (8) (30) 

32 19 8 

7 2 4 

66 122 (295) 

531 $ 607 $ 144 



F.N.B. CORPORATION AND SUBSIDIARIES 
CO NSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS' EQUITY 
(Dollars in millions, except per share data) 

Accumulated 
Additional Other 

Preferred Common Paid-In Retained Comprehensive Treasury 
Stock Stock Capital Earnings Income (Loss) Stock Total 

Balance at January 1, 2022 $ I07 $ 3 $ 4 ,I 09 $ I , I I 0 $ (62) $ (I I 7) $ 5,150 

Comprehensive income (loss) 439 (295) 144 

Dividends declared: 

Preferred stock: $72.52/share (8) (8) 

Common stock: $0.48/share (171) (171) 

Issuance of common stock - 1 (7) (6) 

Issuance of common stock - acquisitions 1 569 570 

Repurchase of common stock (43) (43) 

Restricted stock compensation 17 17 

Balance at D ecember 31, 2022 107 4 4 ,696 1,370 (357) (167) 5,653 

Comprehensive income (loss) 485 122 607 

Dividends declared: 

Preferred stock: $72.52/share (8) (8) 

Common stock: $0.48/share (174) (174) 

Issuance of common stock - (22) (4) 16 (10) 

Repurchase of common stock (36) (36) 

Restricted stock compensation 18 18 

Balance at December 31, 2023 107 4 4,692 1,669 (235) (187) 6,050 

Comprehensive income (loss) 465 66 531 

Dividends declared: 

Preferred stock: $18.13/share (2) (2) 

Common stock: $0.48/share (175) (175) 

Redemption of preferred stock (107) (4) (111) 

Issuance of common stock - (14) - 10 (4) 

Repurchase of common stock (3) (3) 

Restricted stock compensation 17 17 

Adoption of new accounting standard (1) (1) 

Balance at D ecember 31, 2024 $ - $ 4 $ 4,695 $ 1,952 $ (169) $ (180) $ 6,302 

See accompanying Notes to Consolidated Financial Statements 
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F.N.B. CORPORATION AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 
(D ollars in millions) 

Year Ended December 31 

2024 2023 2022 

Operating Activities 

Net income $ 465 $ 485 $ 439 

Adjustments to reconcile net income to net cash flows provided by (used in) operating activities: 

Depreciation, amortization andl accretion 67 78 73 

Provision for credit losses 80 72 64 
Deferred tax expense (benefit) 45 (6) II 

Net securities (gains) losses 34 67 

Loans originated for sale (1,455) (1,114) (1,042) 

Loans sold 1,391 1,071 1,239 

Net (gains) losses on sale of loans (18) (5) (38) 

Net change in: 

Interest receivable (4) (34) (42) 

Interest payable (5) 38 21 

Bank owned life insurance, excluding purchases (7) (6) 

Other, net 42 (222) 499 

Net cash flows provided by (used in) operating activities 642 423 1,218 

Investing Activities 

Net change in loans and leases, excluding sales and transfers (2,113) {2,442) (2,831) 

Debt securities available for sale: 

Purchases (1,280) (1,008) (880) 

Sales 231 581 459 

Maturities/payments 860 517 735 

Debt securities held to maturity: 

Purchases (419) (190) (1,200) 

Maturities/payments 358 369 569 

Increase in premises and equipment (139) (88) (95) 

Net cash received (paid) in business acquisitions 188 

Net proceeds from sales of portfolio loans 799 

Net cash flows provided by (used in) investing activities (1,703) (2,261) (3,055) 

Financing Activities 

Net change in: 

Demand (non-interest-bearing and interest-bearing) and savings accounts 1,112 (2,662) (108) 

Time deposits 1,282 2,600 366 

Short-term borrowings (1,249) 1,134 (179) 

Proceeds from issuance of long-term borrowings 1,379 1,230 381 

Repayment of long-term borrowings (341) (352) (231) 

Redemption of preferred stock (111) 
Repurchases of common stock (3) (36) (43) 

Cash dividends paid: 

Preferred stock (2) (8) (8) 

Common stock (175) (174) (171) 

Other, net 12 8 11 

Net cash flows provided by (used in) financing activities 1,904 1,740 18 

Net Increase (Decrease) in Cash and Cash Equivalents 843 (98) (1,819) 

Cash and cash equivalents at beginning of year 1,576 1,674 3,493 

Cash and Cash Equivalents at End of Year $ 22419 $ 1 576 $ 1,674 

See accompanying Notes to Consolidated Financial Statements 
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F.N.B. CORPORATION AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

The terms "FNB," " the Corporation," "we," "us" and "our" throughout this Report mean F.N.B. Corporation and our 
consolidated subsidiaries, unless the context indicates that we refer only to the parent company, F.N.B. Corporation. When we 
refer to "FNBPA" in this Report, we mean our bank subsidiary, First National Bank of Pennsylvania, and its subsidiaries. 

NATURE OF OPERATIONS 

F.N.B. Corporation, headquartered in Pittsburgh, Pennsylvania, is a diversified financial services company operating in seven 
states and the District of Columbia. Our market coverage spans several major metropolitan areas including: Pittsburgh, 
Pennsylvania; Baltimore, Maryland; Cleveland, Ohio; Washington, D.C.; Charlotte, Raleigh, Durham and the Piedmont Triad 
(Winston-Salem, Greensboro and High Point) in North Carolina; and Charleston, South Carolina. As of December 31, 2024, we 
had 349 branches throughout Pennsylvania, Ohio, Maryland, West Virginia, North Carolina, South Carolina, Washington D.C. 
and Virginia. 

We provide a full range of commercial banking, consumer banking, and wealth management solutions through our subsidiary 
network which is led by our largest affiliate, FNBPA, founded in 1864. Commercial banJUng solutions indude corporate 
banking, small business banking, investment real estate financing, government banking, business credit, capital markets and 
lease fmancing. Consumer banking provides a full line of consumer banking products and services including deposit products, 
mortgage lending, consumer lending and a complete suite of mobile and online banking services. Wealth management services 
include asset management, private banking and insurance. 

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 

Our accompanying Consolidated Financial Statements and these Notes to Consolidated Financial Statements include 
subsidiaries in which we have a controlling financial interest. We own and operate FNBP A, FNTC, First National Investment 
Services Company, LLC, FNBIA, FNIA, Bank Capital Services, LLC, F.N.B. Capital Corporation, LLC and Waubank 
Securities, LLC, and include results for each of these entities in the accompanying Consolidated Financial Statements. 

Companies in which we hold a controlling financial interest, or are a VIE, in which we have the power to direct the activities of 
an entity that most significantly impact the entity's economic performance and have an obligation to absorb losses or the right 
to receive benefits which could potentially be s.ignificant to the VIE, are consolidated. For a voting interest entity, a controlling 
financial interest is generally where we hold more than 50% of the outstanding voting shares. VIEs in which we do not hold the 
power to direct the activities of the entity that most significantly impact the entity' s economic performance or an obligation to 
absorb losses or the right to receive benefits which could potentially be significant to the VIE are not consolidated. Investments 
in companies that are not consolidated are accounted for using the equity method when we have the ability to exert significant 
influence. Investments in private investment partnerships that are accounted for under the equity method or the cost method are 
included in other assets and our proportional interest in the equity investments' earnings are included in other non-interest 
income. Investment interests accounted for under the cost and equity methods are periodically evaluated for impairment. 

The accompanying Consolidated Financial Statements include all adjustments that are necessary, in the opinion of management, 
to fairly reflect our financial position and results of operations in accordance with GAAP. All significant intercompany balances 
and transactions have been eliminated. Certain prior period amounts have been reclassified to the current period presentation. 
Such reclassifications had no impact on our net income and shareholders' equity. Events occurring subsequent to December 31, 
2024 have been evaluated for potential recognition or disclosure in the Consolidated Financial Statements through the date of 
the filing of the Consolidated Financial Statements with the SEC. 

Use of Estimates 

Our accounting and reporting policies conform with GAAP. The preparation of financial statements in conformity with GAAP 
requires us to make estimates and assumptions that affect the amounts reported in the Consolidated Financjal Statements and 
accompanying Notes to Consolidated Financial Statements. Actual results could materially differ from those estimates. Material 
estimates that are particularly susceptible to significant changes include the ACL, fair value of financial instruments, goodwill 
and other intangible assets, and income taxes and DT As. 
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Adoption of New Accounting Standards 

Reference Rate Reform. In March 2020, the FASB issued ASU 2020-04, Reference Rate Reform: Facilitation of the Effects of 
Reference Rate Reform on Financial Reporting (Topic 848), as amended, which provides optional guidance for a limited period 
of time to ease the potential burden in accounting for changes in fmancial reporting brought about by RRR for affected 
contractual modifications of fl!oating rate financial instruments indexed to interbank offering rates and hedge accounting 
relationships. 

The expedients, exceptions and elections provided by RRR are permitted to be adopted any time through December 3I, 2024 
and do not apply to contract modifications made and hedging relationships entered into or evaluated after December 31, 2024, 
except for certain optional expedients elected for certain hedging relationships existing as ofDecember 31,2024. 

In general, RRR provides, when certain criteria are met, optional expedients and exceptions regarding the accounting for 
contract modifications, hedging relationships and other transactions affected by RRR. It also allows for a one-time transfer or 
sale of qualifying HTM securities. 

We adopted RRR on October I, 2020, and the guidance was followed until the Update terminated on December 3I, 2024. The 
adoption did not have a material impact on our consolidated financial position or results of operations. 

Accounting for Investments in Tax Credit Structures. Effective January I, 2024, we adopted the provision of ASU 2023-02, 
Accounting for Investments in Tax Credit Structures Using the Proportional Amortization Method, which permits reporting 
entities to make an accounting policy election to account for tax equity investments using the proportional amortization method 
if certain conditions are met. The election is to be made on a tax-credit-program-by-tax-credit-program basis and should be 
applied consistently to all investments within an elected tax credit program. Upon the adoption of ASU 2023-02, we elected to 
apply the proportional amortization method of accounting to our qualifying historic and new market tax credit investments. The 
proportional amortization method recognizes the amortized cost of the investment as a component of income tax expense on the 
consolidated statements of income and as a component of operating activities within other assets and other liabilities on the 
consolidated statements of cash flows. We historically applied proportional amortization to the majority of our LlliTC 
investments. LIHTCs that do not meet the requirements of the proportional amortization method are recognized using the equity 
method. See Note II, "Variable Interest Entities" for additional information. 

Business Combinations 

Business combinations are accounted for by applying the acquisition method. Under the acquisition method, identifiable assets 
acquired and liabilities assumed, and any non-controlling interest in the acquiree at the acquisition date are measured at their 
fair values as of that date, and are recognized separately from goodwill. Results of operations of the acquired entities are 
included in the Consolidated Statements of Income from the date of acquisition. 

Cash and Cash Equivalents 

Cash and cash equivalents include cash on hand, cash items in transit and amounts due from the FRB and other depository 
institutions (including interest-bearing deposits). 

Debt Securities 

Debt securities can be classified as trading, HTM or AFS securities. As of December 31, 2024 and 2023, we did not hold any 
trading debt securities. Interest income on debt securities includes amortization of purchase premiums or accretion of discounts. 
Premiums and discounts on debt securities are generally amortized on the level-yield method without anticipating prepayments, 
except for MBS where prepayments are anticipated. Premiums on callable debt securities are amortized to their earliest call 
date. A debt security is placed on non-accrual when principal or interest becomes greater than 90 days delinquent. Interest 
accrued but not received for a security placed on non-accrual is reversed against interest income. Gains and losses on the sale of 
securities are recorded on the trade date and are determined using the specific identification method. 

HTM debt securities are securities that management has the positive intent and ability to hold until their maturity. Such 
securities are carried at amortized cost. For certain HTM securities we have an expectation of zero expected credit losses. Based 
on a long history with no credit losses, high credit ratings, guarantees, and/or implied risk-free characteristics, we expect the 
non-payment risk associated with our UST, Fannie Mae, Freddie Mac, FHLB, Ginnie Mae and SBA securities to be zero, and 
accordingly, have no ACL on those securities. We believe that these qualitative factors are indicators that historical credit loss 
information should be nominally impacted, if at all, by current conditions and R&S forecasts. As such, we believe that without 

85 



a change in these indicators, we may continue to assume zero credit losses on securities concluded to exhibit those factors. We 
also have a portfolio ofHTM debt securities where we do not expect credit losses to be zero. This portfolio consists of high­
grade municipal securities. To calculate the expected credit losses on these securities we group securities by major security 
type, rating and maturity and apply respective cumulative default rates from a third-party data provider. The baseline credit loss 
estimate is adjusted using a qualitative approach to account for potential variability in probabilities of default data for current 
conditions and R&S forecasts. Where available, expected credit losses take into consideration any enhancement a security has 
such as insurance, a guarantee or state aid. 

Debt securities that are not classified as trading or HTM are classified as AFS and are carried at fair value. AFS debt securities 
in unrealized loss positions are evaluated for impairment related to credit losses at least quarterly. Impairment may result from 
credit deterioration of the issuer or collateral underlying the security. In performing an assessment of whether any decline in fair 
value is due to a credit loss, all relevant information is considered at the individual security level. 

For AFS debt securities in an unrealized loss position, we first determine whether we have the intent to sell, or it is more likely 
than not that we will be required to sell, the security before recovery of its amortized cost basis. If the criteria for intent or 
requirement to sell is met, the security' s amortized cost is written down to fair value and the write down is charged against the 
ACL with any incremental irn]pairment reported in earnings in the Provision for Credit Losses line on the Consolidated 
Statements oflncome. For AFS debt securities that do not meet the criter ia for intent or requirement to sell, we evaluate 
whether the decline in fair value has resulted from credit losses or other factors. We frrst qualitatively evaluate each security to 
assess whether a potential credit loss exists. If as a result of this qualitative analysis we expect to get all of our principal back, 
then we conc lude that the present value of expected cash flows equals or exceeds its amortized cost and no credit loss exists. If 
it was determined that a potential credit loss exists, we compare the present value of cash flows expected to be collected with 
our amortized cost basis. The credit loss is recorded through the ACL and limited to the amount the fair value is less than the 
amortized cost basis. We have made an accounting policy e lection for each major security type of AFS debt securities to adjust 
the effective interest rate used to discount expected cash flows to consider the timing of expected cash flows resulting from 
expected prepayments. Impairment for noncredit-related factors is recorded in OCI, net of income taxes. 

Changes in the ACL are recorded as a provision for credit loss expense. Losses are charged against the ACL when an AFS debt 
security is not collectible or when we believe the criteria regarding the intent or requirement to sell is met. 

Securities Sold Under Agreements to Repurchase 

Securities sold under agreements to repurchase are accounted for as collateralized financing transactions and are recorded at the 
amounts at which the securities were sold plus accrued interest. Securities, generally U.S. government and federal agency 
securities, pledged as collateral under these fmancing arrangements cannot be sold or repledged by the secured party. The fair 
value of collateral either received from or provided to a third party is continually monitored and additional collateral is obtained 
or is requested to be returned 1to us as deemed appropriate. 

Derivative Instruments and H edging Activities 

From time to time, we may enter into derivative transactions principally to protect against the risk of adverse price or interest 
rate movements on the value of certain assets and liabilities and on future cash flows. Foreign exchange derivatives are entered 
into to accommodate the needs of customers. All derivative instruments are carried at fair value on the Consolidated Balance 
Sheets as either an asset or liability. Accounting for the changes in fair value of a derivative is dependent upon whether it has 
been designated in a formal, qualifying hedging relationship. For derivatives in qualifying hedging relationships, we formally 
document all relationships between hedging instruments and hedged items, as well as our risk management objective and 
strategy for undertaking each hedge transaction. Cash flows from hedging activities are classified in the same category as the 
items hedged. 

Changes in fair value of a derivative instrument that has been designated and qualifies as a cash flow hedge, including any 
ineffectiveness, are recorded in AOCI, net of tax. Amounts are reclassified from AOCI to the Consolidated Statements of 
Income in the same line item used to present the earnings effect of the hedged item in the period or periods in which the hedged 
transaction affects earnings. 

At the hedge's inception, a formal assessment is performed to determine whether changes in the fair values or cash flows of the 
derivative instruments have been highly effective in offsetting changes in fair values or cash flows of the hedged items and 
whether they are expected to be highly effective in the future. At each reporting period thereafter, a statistical regression or 
qualitative analysis is performed to evaluate hedge effectiveness. If it is determined a derivative instrument has not been or will 
not continue to be highly effective as a hedge, !hedge accounting is discontinued. 
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We also enter into interest rate swap agreements to meet the interest rate risk management needs of qualifying commercial loan 
customers. These agreements ]provide the customer the ability to convert from variable to fixed interest rates. We then enter into 
positions with a derivative counterparty in order to offset our exposure on the fixed components of the customer agreements. 
The credit risk associated with derivatives executed with customers is essentially the same as that involved in extending loans 
and is subject to normal credit policies and monitoring. We seek to minimize counterparty credit risk by entering into 
transactions with only high-quality institutions and using collateral agreements and other contract provisions. These 
arrangements meet the defmition of derivatives, but are not designated as qualifying hedging relationships. The interest rate 
swap agreement with the loan customer and with the counterparty are reported at fair value in other assets and other liabilities 
on the Consolidated Balance Sheets with any changes in fair value recognized in current period earnings. 

Loans Held for Sale and Loan Commitments 

Certain of our residential mortgage loans are originated or purchased for sale in the secondary mortgage loan market. We make 
an automatic election to account for all originated or purchased residential mortgage loans held for sale under the FVO. The 
FVO election is intended to better reflect the underlying economics and better facilitate the economic hedging of the loans. The 
FVO is applied on an instrument-by-instrument basis and is an irrevocable election. Additionally, with the election of the FVO, 
fees and costs associated with the origination and acquisition of residential mortgage loans held for sale are expensed as 
incurred, rather than deferred. Changes in fair value under the FVO are f'ecorded in mortgage banking operations non-interest 
income on the Consolidated Statements oflncome. Fair value is determined on the basis of rates obtained in the respective 
secondary market for the type of loan held for sale. Gain or loss on the sale of loans is recorded in mortgage banking operations 
non-interest income. Interest income on loans held for sale is recorded in interest income. 

We routinely issue IRLCs for residential mortgage loans that we intend to sell. These IRLCs are considered derivatives. We 
also enter into loan sale commitments to sell these loans when funded to mitigate the risk that the market value of residential 
mortgage loans may decline between the time the rate commitment is issued to the customer and the time we sell the loan. 
These loan sale commitments are also derivatives. Both types of derivatives are recorded at fair value on the Consolidated 
Balance Sheets with changes in fair value recorded in mortgage banking operations non-interest income. 

We also originate loans guaranteed by the SBA for the purchase of businesses, business startups, business expansion, 
equipment and working capital. ALI SBA loans are underwritten and documented as prescribed by the SBA. SBA loans 
originated with the intention to sell on the secondary market are classified as held for sale and carried at the lower of cost or fair 
value. At the time of the sale, we allocate the carrying value of the entire loan between the guaranteed portion sold and the 
unguaranteed portion retained based on their relative fair value which results in a discotmt recorded on the retained portion of 
the loan. The guaranteed portion is typically sold at a premium and the gain is recognized in other income for any net premium 
received in excess of the relatiive fair value of the portion of the loan transferred. The net carrying value of the retained portion 
of the loans is included in the appropriate commercial loan classification for disclosure purposes. 

Loans 

Loans we intend to hold for the foreseeable future or until maturity or payoff are reported at amortized cost, net of the ACL. 
Amortized cost primarily consists of the principal balances outstanding, deferred origination fees or costs and premiums or 
discounts on purchased loans. Interest income on loans is computed over the term of the loans using the effective interest 
method. Loan origination fees or costs, premiums or discounts are deferred and amortized over the term of the loan or loan 
commitment period as an adjustment to the related loan yield. 

Non-performing Loans 

We place loans on non-accrual status and discontinue interest accruals on loans generally when principal or interest is due and 
has remained unpaid for a certain number of days, unless the loan is botbt well secured and in the process of collection. 
Commercial loans and leases are placed on non-accrual at 90 days, installment loans are placed on non-accrual at 120 days and 
residential mortgages and consumer lines of credit are generally placed on non-accrual at 180 days, though we may place a loan 
on non-accrual prior to these past due thresholds as warranted. When a loan is placed on non-accrual status, all unpaid accrued 
interest is reversed against interest income and the amortization of deferred fees and costs is suspended. Non-accrual loans may 
not be restored to accrual status until all delinquent principal and interest have been paid and the ultimate ability to collect the 
remaining principal and interest is reasonably assured. Loans are charged-off against the ACL and recoveries of amounts 
previously charged-off are credited to the ACL when realized. 
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Allowance for Credit Losses on Loans and Leases 

We estimate the ACL on loans and leases using relevant available information, from internal and external sources, relating to 
past events, current conditions, and R&S forecasts under the CECL methodology. The ACL is measured on a collective (pool) 
basis when similar risk characteristics exist. Our portfolio segmentation is characterized by similarities in initial measurement, 
risk attributes, and the manner in which we monitor and assess credit risk and is comprised of commercial real estate, 
commercial and industrial, commercial leases, commercial other, direct installment, residential mortgages, indirect installment 
and consumer lines of credit. 

The ACL on loans and leases represents our current estimate of lifetime credit losses in our loan portfolio at the balance sheet 
date. In determining the ACL, we estimate expected future losses for the loan's entire contractual term adjusted for expected 
prepayments when appropriate. The contractual term excludes expected extensions, renewals, and modifications. The ACL is 
the sum of three components: quantitative (formulaic or pooled) reserves; asset specific I individual loan reserves; and 
qualitative (judgmental) reserves. 

Quantitative Component 

We use a non-discounted cash flow factor-based approach to estimate expected credit losses that include component probability 
of default (PD)/LGD/exposure at default (EAD) models as well as less complex estimation methods for smaller loan portfolios. 

PD: This component model is used to estimate the likelihood that a borrower will cease making payments as agreed. The 
major contributors to this are the borrower credit attributes and macro-economic trends. 

LGD: This component model is used to estimate the loss on a loan once a loan is in default. 

EAD: Estimates the loan balance at the time the borrower stops making payments. For aU term loans, an amortization 
based formulaic approach is used for account level EAD estimates. We calculate EAD using a portfolio specific method in 
each of our revolving product portfolios. 

Asset Specific I Individual Component 

Loans that do not share risk characteristics are generally evaluated on an individual basis. Loans evaluated individually are not 
included in the collective evaluation. We have elected to apply the practical expedient to measure expected credit losses of a 
collateral dependent asset using the fair value of the collateral, less any costs to sell. 

Individual reserves are determined as follows: 

For commercial loans in default which are greater than or equal to $1.0 million, individual reserves are determined based 
on an analysis of the present value of the loan's expected future cash flows, the loan's observable market value, or the fair 
value of the collateral less costs to sell. 

For commercial and consumer loans in default which are below $1.0 million, an established LGD percentage is multiplied 
by the loan balance and the results are aggregated for purposes of measuring specific reserve impairment. 

Qualitative Component 

The ACL also includes identified qualitative factors related to distinctive risk factors, changes in current economic conditions 
that may not be reflected in quantitatively derived results, and other relevant factors to ensure the ACL reflects our best estimate 
ofCECL. 

While our reserve methodologies strive to reflect all relevant risk factors, there continues to be uncertainty associated with, but 
not limited to, potential imprecision in the estimation process due to the inherent time lag of obtaining information and normal 
variations between estimates and actual outcomes. We may adjust reserves to reflect such risks. The ACL also includes factors 
that may not be directly measured in the determination of individual or collective reserves. Such qualitative factors may 
include: 

Lending policies and procedures, including changes in policies and underwriting standards and practices for collections, 
write-offs, and recoveries; 

The experience, ability, and depth of lending, investment, collection, and other relevant personnel; 
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The quality of the institution's credit review function; 

Concentrations of credit or changes in the level of such concentration; 

The effect of other external factors such as the regulatory, legal and technological environments; competition; and events 
such as natural disasters and other relevant factors; and 

Forecast uncertainty and imprecision. 

Liability for Credit Losses on Unfunded Lending-Related Commitments 

The AULC is management's estimate of credit losses inherent in our unfunded loan commitments, such as commercial and 
industrial revolving loan facilities, commercial real estate construction projects and home equity lines of credit, and is included 
in other liabilities on the Consolidated Balance Sheets. The AULC is estimated over the contractual period in which we are 
exposed to credit risk for obligations which are not unconditionally cancellable by us. The AULC is adjusted through provision 
for credit losses. The estimate includes consideration of the likelihood that funding will occur and an estimate of expected credit 
losses on commitments expected to be funded over its estimated useful life. Consistent with our estimation process on our loan 
and lease portfolio, we use a non-discounted cash flow factor-based approach to estimate expected credit losses that include 
component PDILGD/EAD models as well as less complex estimation methods for smaller portfolios. 

Purchased Credit Deteriorated Loans and Leases 

We have purchased loans and leases, some of which have experienced more than insignificant credit deterioration since 
origination and have established criteria to assess whether a purchased fmancial asset, or group of assets, should be accounted 
for as PCD on the acquisition date. The selection of which criteria to apply, or the addition of new criteria, to a specific 
acquisition will be based on the facts and circumstances at the time of review, as well as the availability of information supplied 
by the acquiree. Generally, more-than-insignificant deterioration in credit quality since origination would include risk ratings of 
special mention or below, inconsistency of loan payments, non-accrual status at the time of acquisition, or loans modified in a 
TDM, in bankruptcy or for regulatory purposes. 

PCD loans are recorded at the amount paid. The initial ACL is determined using the same methodology as other loans held for 
investment on a collective basis and is allocated to individual loans. The sum of the loan's purchase price and the ACL becomes 
the initial amortized cost basis. The difference between the initial amortized cost basis and the par value of the loan is a 
noncredit discount or premium, which is amortized or accreted into interest income over the life of the loan. Subsequent 
changes to the ACL are recorded through the provision for credit losses. 

Premises and Equipment 

Premises and equipment are stated at cost less accumulated depreciation. Depreciation is computed using the straight-line 
method over the asset's estimated useful life. Leasehold improvements are expensed over the lesser of the asset's estimated 
useful life or the term of the lease including renewal periods when reasonably assured. Useful lives are dependent upon the 
nature and condition of the asset and range from 3 to 39 years. Maintenance and repairs are charged to expense as incurred, 
while major improvements are capitalized and amortized to expense over the identified useful life. Premises and equipment are 
reviewed for impairment whenever events or changes in circumstances indicate that the carrying value may not be recoverable. 

Cloud Computing Arrangements 

We evaluate fees paid for cloud computing arrangements to determine if those arrangements include the purchase of or license 
to use software that should be accounted for separately as internal-use software. If a contract includes the purchase or license to 
use software that should be accounted for separately as internal-use software, the contract is amortized over the software's 
identified useful life in amortization of intangibles. For contracts that do not include a software license, the contract is 
accounted for as a service contract with fees paid recorded in other non-interest expense. 

Other Real Estate Owned 

OREO is comprised principa!Ey of commercial and residential real estate properties obtained in partial or total satisfaction of 
loan obligations. OREO acquired in settlement of indebtedness is included in other assets initially at fair value of the asset less 
estimated selling costs. Subsequent to acquisition, OREO is accounted for at the lower of amortized cost or fair value less 
estimated selling costs. Changes to the value subsequent to transfer are recorded in non-interest expense along with direct 
operating expenses. Gains or losses not previously recognized resulting from sales ofOREO are recognized in non-interest 
income on the date of sale. 
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Goodwill and Other Intangible Assets 

Goodwill represents the excess of the cost of an acquisition over the fair value of the net assets acquired. Other intangible assets 
represent purchased assets that lack physical substance but can be distinguished from goodwill because of contractual or other 
legal rights. Intangible assets that have finite lives, such as core deposit intangibles, customer relationship intangibles and 
renewal lists, are amortized over their estimated useful lives and subject to periodic impairment testing. Core deposit intangibles 
are primarily amortized over 10 years using accelerated methods. Customer renewal lists are amortized over their estimated 
useful lives which range from eight to 13 years. 

Goodwill and other intangibles are subject to impairment testing at the reporting unit level, which must be conducted at least 
annually. We perform impairment testing during the fourth quarter of each year, or more frequently if impairment indicators 
exist. We also continue to monitor other intangibles for impairment and to evaluate carrying amounts, as necessary. 

Quarterly, we perform a goodwill impairment assessment. We first assess qualitative factors to determine whether it is more 
likely than not that the fair value of a reporting unit is less than its carrying value. Qualitative factors include, among other 
things, macroeconomic conditions, industry and market considerations, fmancial performance of the respective reporting unit 
and other relevant entity- and reporting-unit specific considerations. If we conclude it is more likely than not that the fair value 
of a reporting unit is less than its carrying value, a quantitative assessment is performed. If the quantitative assessment results in 
the fair value of the reporting unit exceeding its carrying value, goodwill of the reporting unit is considered not impaired; 
however, if the carrying value of the reporting unit exceeds its fair value, an impairment charge is recorded for the excess, 
limited to the amount of goodwill assigned to a reporting unit. 

Determining the fair value of a reporting unit under the goodwill impairment test is judgmental and often involves the use of 
significant estimates and assumptions. Similarly, estimates and assumptions are used in determining the fair value of other 
intangible assets. Estimates of fair value are primarily determined using discounted cash flows, market comparisons and recent 
transactions. These approaches use significant estimates and assumptions including projected future cash flows, discount rates 
reflecting the market rate of return, projected growth rates and determination and evaluation of appropriate market comparables. 

Loan Servicing Rights 

We have two primary classes of servicing rights, residential mortgage loan servicing and SEA-guaranteed loan servicing. We 
recognize the right to service residential mortgage loans and SEA-guaranteed loans for others as an asset whether we purchase 
the servicing rights or as a result from a sale of loans that we originated or purchased when the servicing is contractually 
separated from the underlying loan and retained by us. 

We initially record servicing rights at fair value in other assets on the Consolidated Balance Sheets. Subsequently, servicing 
rights are measured at the lower of cost or fair value. Servicing rights are amortized in proportion to, and over the period of, 
estimated net servicing income in mortgage banking operations non-interest income for residential mortgage loans and other 
non-interest income for SEA-guaranteed loans. The amount and timing of estimated future net cash flows are updated based on 
actual results and updated proj ections. 

MSRs are separated into pools based on common risk characteristics of the underlying loans and evaluated! for impairment at 
least quarterly. SEA-guaranteed servicing rights are evaluated for impairment at least quarterly on an aggregate basis. 
Impairment, iif any, is recognized when carrying value exceeds the fair value as determined by calculating the present value of 
expected net future cash flows. If impairment exists at the pool level for residential mortgage loans or on an aggregate basis for 
SEA-guaranteed loans, the servicing right is written down through a valuation allowance and is charged against mortgage 
banking operations non-interest income or other non-interest income, respectively. 

Bank Owned Life Insurance 

We have purchased life insurance policies on certain current and former directors, officers and employees for which the 
Corporation is the owner and beneficiary. These policies are recorded in the Consolidated Balance Sheets at their cash surrender 
value, or the amount that could be realized by surrendering the policies. Tax-exempt income from death benefits and changes in 
the net cash surrender value are recorded in BOLl non-interest income. 

Low Income Housing Tax Credit Partnerships 

We invest in various affordable housing projects that qualify for LlliTCs. The net investments are recorded in other assets on 
the Consolidated Balance Sheets. These investments generate a return through the realization of federal tax credits. We use the 
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proportional amortization method to account for a majority of our investments in these entities. LIHTCs that do not meet the 
requirements of the proportional amortization method are recognized using the equity method. 

Leases 

We determine if an arrangement is, or contains, a lease at inception of the contract. As a lessee, we consider a contract to be, or 
contain, a lease if the contract conveys the right to control the use of an identified asset in exchange for consideration. We 
recognize in our Consolidated Balance Sheets the obligation to make lease payments and a right-of-use asset representing our 
right to use the underlying asset for the lease term. For an operating lease, the right-of-use asset and lease liability are included 
in other assets and other liabilities, respectively. Finance leases are included in premises and equipment, and other liabilities. 
We do not record leases with an initial term of 12 months or less on the Consolidated Balance Sheets, instead we recognize 
lease expense for these leases on a straight-line basis over the lease term. 

Right-of-use assets and liabilities are initially measured at the present value of lease payments over the lease term, discounted 
using the interest rate implicit in the lease at the commencement date. Right-of-use assets are adjusted for any lease payments 
made prior to lease commencement, lease incentives, and accrued rent. If the rate implicit in the lease cannot be readily 
determined, we discount the lease using our incremental borrowing rate which is derived by reference to FNB's secured 
borrowing rate. Our leases may include options to extend or terminate the lease. When it is reasonably certain that we will 
exercise such an option, the lease term includes those periods. Lease expense for operating leases is recognized on a straight­
line basis over the lease term. Lease expense for frnance leases is recognized using the effective interest method. Certain of our 
lease agreements include variable rental payments based on a percentage of transactions and others include variable rental 
payments that periodically adjust to rates and charges stated in the agreements. Variable costs, such as maintenance expenses, 
property taxes, property insurance, transaction-based lease payments and index-based rate increases, are expensed as incurred. 
Right-of-use assets are reviewed for impairment when events or circumstances indicate that the carrying amount may not be 
recoverable. For operating leases, if deemed impaired, the right-of-use asset is written down and the remaining balance is 
subsequently amortized on a straight-line basis. We have real estate lease agreements with lease and non-lease components, 
which are generally accounted for as a single lease component. 

As a lessor, when a lease meets certain criteria indicating that we effectively have transferred control of the underlying asset to 
the customer, the lease is classified as a sales-type lease. When a lease does not meet the criteria for a sales-type lease but meets 
the criteria of a direct financing lease, the lease is classified as a direct fmancing lease. When none of the required criteria for 
sales-type lease or direct-financing lease are met, the lease is classified as an operating lease. 

Both sales-type leases and direct fmancing leases are recognized as a net investment in the lease on the Consolidated Balance 
Sheets. The net investment comprises the lease receivable including any residual value of the underlying asset that is guaranteed 
by the customer or any other third party unrelated to us and the unguaranteed residual value of the underlying asset. Operating 
lease income is recognized over the lease term on a straight-line basis. We do not evaluate whether sales taxes and similar taxes 
imposed by a governmental authority on lease transactions and collected by us are our primary obligation as owner of the 
underlying leased asset and exclude from lease income all taxes collected. 

Revenue from Contracts with Customers 

We earn certain revenues from contracts with customers. These revenues are recognized when control of the promised services 
is transferred to the customers in an amount that reflects the consideration we expect to be entitled to in an exchange for those 
serv1ces. 

In determining the appropriate revenue recognition for our contracts with customers, we consider whether the contract bas 
commercial substance and is approved by both parties with identifiable contractual rights, payment terms, and the collectability 
of consideration is probable. Generally, we satisfy our performance obligations upon the completion of services at the amount 
to which we have the right to invoice or charge under contracts with an original expected duration of one year or less. We apply 
this guidance on a portfolio basis to contracts with similar characteristics and for which we believe the results would not differ 
materially from applying this guidance to individual contracts. 

Our services provided under contracts with customers are transferred at the point in time when the services are rendered. 
Generally, we do not defer incremental direct costs to obtain contracts with customers that would be amortized in one year or 
less under the practical expedient. These costs are recognized as expense, primarily salary and benefit expense, in the period 
incurred. 
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Deposit Services. We recognize revenue on deposit services based on published fees for services provided. Demand and savings 
deposit customers have the right to cancel their depository arrangements and withdraw their deposited funds at any time without 
prior notice. When services involve deposited funds that can be retrieved by customers without penalties, we consider the 
service contract term to be day-to-day, where each day represents the renewal of the contract. The contract does not extend 
beyond the services performed and revenue is recognized at the end of the contract term (daily) as the performance obligation is 
satisfied. 

No deposit services fees exist for long-term deposit products beyond early withdrawal penalties, which are earned on these 
products at the time of early termination. 

Revenues from deposit services fees are reduced where we have a history of waived or reduced fees by customer request or due 
to a customer service issue, by historical experience, or another acceptable method in the same period as the related revenues. 
Revenues from deposit services are reported in the Consolidated Statements of Income as service charges and in the 
Community Banking segment as non-interest income. 

Wealth Mana~ement Services. Wealth advisory and trust services are provided on a month-to-month basis and invoiced as 
services are rendered. Fees are based on a fixed amount, or a scale based on the level of services provided or assets under 
management. The customer has the right to terminate their services agreement at any time. We determine the value of services 
performed based on the fee schedule in effect at the time the services are· performed. Revenues from wealth advisory and trust 
services are reported in the Consolidated Statements of Income as trust services and securities commissions and fees, and in the 
Wealth segment as non-interest income. 

Insurance Services. Insurance services include full-service insurance brokerage services offering numerous lines of commercial 
and personal insurance through major carriers to businesses and individuals within our geographic markets. We recognize 
revenue on insurance contracts in effect based on contractually specified commission payments on premiums that are paid by 
the customer to the insurance carrier. Contracts are cancellable at any time, and we have no performance obligation to the 
customers beyond the time the insurance is placed into effect. Revenues from insurance services are reported in the 
Consolidated Statements of Income as insurance commissions and fees, and in the Insurance segment in the Business Segments 
footnote as non-interest income. 

Other Services. Other services primarily consist of fees generated from various ancillary revenue streams including capital 
markets revenue and miscellaneous consumer fees. A large portion of capital markets revenue consists of swap fee income, and 
this income is recognized during the period of swap execution. Revenues from other services are recognized when, or as, the 
performance obligation is satisfied and are reported in the Consolidated Statements of Income as non-interest income. 

Income Taxes 

We file a consolidated federal income tax return. The provision for federal and state income taxes is based on income reported 
on the Consolidated Financial Statements, rather than the amounts reported on the respective income tax returns. DT As and 
DTLs are computed using tax rates expected to· apply to taxable income in the years in which those assets and liabilities are 
expected to be realized. The effect on DT As and DTLs resulting from a change in tax rates is recognized as income or expense 
in the period that the change in tax rates is enacted. 

We make certain estimates and judgments in determining income tax expense for financial statement purposes. These estimates 
and judgments are applied in the calculation of certain tax credits and in the calculation of the deferred income tax expense or 
benefit assocjated with certain DTAs and DTLs. Significant changes to these estimates may result in an increase or decrease to 
our tax provision in a subsequent period. We recognize interest and/or penalties related to income tax matters in income tax 
expense. 

We assess the likelihood that we will be able to recover our DTAs. If recovery is not likely, we will increase our valuation 
allowance against the DTAs that are unlikely to be recovered by recording a provision for income taxes. We believe that we 
will ultimately recover the DT As recorded on our Consolidated Balance Sheets. 

We periodically review the tax positions we take on our tax return and apply a more likely than not recognhion threshold for all 
tax positions that are uncertain. The amount recognized in the Consolidated Financial Statements is the largest amount of tax 
benefit that is greater than 50% likely of being realized on examination. !For tax positions not meeting the more likely than not 
test, no tax benefit is recorded. 
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Marketing Costs 

Marketing costs are generally expensed as incurred. 

Per Share Amounts 

Earnings per conunon share is computed using net income available to conunon shareholders, which is net income adjusted for 
preferred stock dividends. 

Basic earnings per common share is calculated by dividing net income available to conunon shareholders by the weighted 
average number of shares of common stock outstanding, net of unvested shares of restricted stock. 

Diluted earnings per conunon share is calculated by dividing net income available to common shareholders by the weighted 
average number of shares of common stock outstanding, adjusted for the dilutive effect of potential common shares issuable for 
stock options and restricted shares, as calculated using the treasury stock method. Adjustments to net income available to 
common shareholders and the weighted average number of shares of common stock outstanding are made only when such 
adjustments dilute earnings per common share. The assumed proceeds from applying the treasury stock method when 
computing diluted earnings per share excludes the amount of excess tax benefits that would have been recognized in 
accumulated paid-in capital. 

Retirement Plans 

We sponsor retirement plans for our employees. The calculation of the obligations and related expenses under these plans 
requires use of actuarial valuation methods and assumptions. The plans utilize assumptions and methods including reflecting 
trust assets at their fair value for the qualified pension plans and recognizing the overfunded and underfunded status of the plans 
on our Consolidated Balance Sheets. Gains and losses, prior service costs and credits are recognized in AOCI, net of tax, until 
they are amortized, or immediately upon curtailment. 

Stock-Based Compensation 

Our stock-based compensation awards require the measurement and recognition of compensation expense, based on estimated 
fair values, for all stock-based awards, including stock options and restricted stock units, made to employees and stock awards 
made to directors. Generally, these restricted stock unit awards to employees vest over a three-year service period and the stock 
awards made to non-employee directors vest over a one-year period. 

We are required to estimate the fair value of stock-based awards on the date of grant. For time-based awards, the value of the 
award is recognized as expense in our Consolidated Statements of Income over the shorter of requisite service periods or the 
period through the date that the employee first becomes eligible to retire. 

We granted restricted stock unit awards with multiple conditions, both performance and market conditions. These awards are 
accounted for by considering the market condition in the grant date fair value and recognizing compensation expense over the 
service period based on the grant date fair value and the probability that the performance condition will be met. We account for 
forfeitures as they occur. 
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NOTE 2. NEW ACCOUNTING STANDARDS 

The following table summarizes accounting pronouncements issued by the FASB that we recently adopted or will be adopting 
in the future. 

TABLE 2.1 

Sta ndard 

Income Statement 

ASU 2025-01, Income Statement 
-Reporting Comprehensive 
Income- Expense 
Disaggregation Disclosures: 
Clarifying the Effective Date 

ASU 2024-03, Income Statement 
- Reporting Comprehensive 
Income-Expense 
Disaggregation Disclosures: 
Disaggregation of Income 
Statement Expenses 

Income Taxes 

ASU 2023-09, Income Taxes: 
Improvements to Income Tax 
Disclosures 

Description 

This Update requires public business 
entities to disclose, on an annual and 
interim basis, disaggregated information 
about cert.ain income statement line items 
in a tabular format in the notes to the 
financial statement. Specifically, entities 
must disaggregate any relevant expense 
caption th.at includes one or more of the 
following natural expense categories: (1) 
purchases of inventory, (2) employee 
compensation, (3) depreciation, (4) 
intangible asset amortization, (5) 
depreciation, depletion, and amortization 
recognized as part of oil- and gas­
producing activities (DD&A). 

Additionally, this Update also requires 
entities to disclose selling expense on both 
annual and interim bases. This Update does 
not change the requirements for the 
presentation of expenses on the face of the 
income statement. 

This Update requires public business 
entities to disclose additional categories of 
information about federal, state, and 
foreign income taxes in the tabular rate 
reconciliation table. Additionally, entities 
must provide more details regarding 
reconciling items in some categories if the 
items are equal to or greater than a 
specified quantitative threshold. 

This Update also requires all entities to 
annually disclose income taxes paid, net of 
refunds received, disaggregated by federal, 
state, and foreign taxes and further 
disaggregated by jurisdiction based on a 
specified quantitative threshold. 
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Financial Statements I mpact 

This Update is to be applied prospectively 
for annual periods beginning after 
December 15, 2026, and interim periods 
within fiscal years beginning after 
December 15, 2027. Early adoption and 
retrospective application are permitted. 

We are currently evaluating the effect this 
Update will have on the related disclosure 
and our processes, systems, and controls 
related to disclosure. 

This Update is to be applied using a 
prospective method with an option to apply 
it retrospectively for each period presented 
and will be effective as of January 1, 2025. 
Early adoption is permitted. 

We are adopting this ASU using a 
prospective method for the period 
beginning January I, 2025. The adoption of 
this Update is not expected to have a 
material impact on our consolidated 
financial statements. 



Standard 

Segment Reporting 

ASU 2023-07, Segment Reporting 
(Topic 280): Improvements to 
Reportable Segment Disclosure 

Tax Equity Investments 

ASU 2023-02, Investments ­
Equity Method and Joint 
Ventures (Topic 323): 
Accounting/or Investments in 
Tax Credit Structures Using the 
Proportional Amortization 
Method 

Description 

This Update requires all public entities to 
disclose significant segment expenses and 
other segment items on an annual and 
interim basis and to provide in interim 
periods all disclosures about a reportable 
segment's profit or loss and assets that are 
currently required in annual disclosmes. 

This Update expands the use of the 
proportional amortization method of 
accounting, previously only allowable for 
LIHTC investments, to equity investments 
in other tax credit structures that meet 
certain criteria. 

The Update a lso removed the specialized 
guidance for LlliTC investments that are 
not accounted for using the proportional 
amortization method or equity method and 
require that those investments are 
accounted for using Topic 321 regarding 
equity investments. 
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Financial Statements Impact 

This Update is to be applied using a 
retrospective method to all prior periods 
presented and is effective for annual 
periods beginning on January 1, 2024, and 
will be effective for interim periods 
beginning on January 1, 2025. Early 
adoption is permitted. 

We adopted this Update on a retrospective 
basis for the annual perjod ending 
December 31, 2024 and for the interim 
period beginning January 1, 2025. The 
adoption of this ASU does not have a 
material impact on our consolidated 
financial statements . 

This Update is to be applied using either a 
modified retrospective or a retrospective 
method and will be effective as of January 
I, 2024. Early adoption of this Update is 
permitted. 

We adopted this Update on January 1, 2024 
on a modified retrospective basis for tax 
credit ]programs that are eligible to apply 
proportional amortization. As a result, we 
recorded a reduction of $0.5 million in 
retained earnings for the cumulative effect 
of the adoption. 



NOTE 3. SECURITIES 

The amortized cost and fair value of AFS debt securities are presented in the table below. There was no ACL associated with 
the AFS portfolio at December 31, 2024 and December 31, 2023. Accrued interest receivable on AFS debt securities totaled 
$14.3 million and $9.6 million at December 31, 2024 and 2023, respectively, and is excluded from the estimate of credit losses 
and assessed separately in other assets in the Consolidated Balance Sheets. Accordingly, we have excluded accrued interest 
receivable from both the fair value and amortized cost basis of AFS debt securities. 

TABLE3.1 

(in millions) 

Debt Securities AFS: 

December 31, 2024 

U.S. Treasury 

U.S. goverrument agencies 

U.S. government-sponsored enterprises 

Residential MBS: 

AgencyMBS 

Agency collateralized mortgage obligations 

Agency commercial MBS 

States of the U.S. and political subdivisions (municipals) 

Other debt securities 

Total debt securities AFS 

(in millions) 

Debt Securities AFS: 

December 31, 2023 

U.S. Treasury 

U.S. government agencies 

U.S. government-sponsored enterprises 

Residential MBS: 

Agency MBS 

Agency collateralized mortgage obligations 

Agency commercial MBS 

States of the U.S. and political subdivisions (municipals) 

Other debt securities 

Total debt securities AFS 

Amorrtized 
Cost 

G ross 
Unrealized 

Gains 

Gross 
Unrealized 

Losses 
Fair 

Value 

$ 

$ 

274 $ 

53 

302 

714 

796 

1,420 

24 

37 

1 $ 

3 

3,620 =$===4= $ 

(I) $ 

(2) 

(20) 

(98) 

(35) 

(2) 

274 

53 

300 

694 

698 

1,.388 

22 

37 

(158) =$=====3=,4=66= 

Amortized 
Cost 

Gross 
Unrealized 

Gains 

Gross 
Unrealized 

Losses 
Fair 
Value 

$ 422 $ 

78 

227 

$ (2) $ 

(4) 

420 

79 
223 

814 (62) 752 

946 (114) 832 

905 9 (30) 884 

30 (3) 27 

____ 38_ -----___ ____:.(!~) ____ 37_ 

$ 3,460 $ 10 $ (216) =$=====3=,2=54= 
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The amortized cost and fair value of HTM debt securities are presented in the following table. The ACL for the HTM portfolio 
was $0.25 million and $0.28 million at December 31, 2024 and 2023, respectively. Accrued interest receivable on HTM debt 
securities totaled $14.6 million and $14.7 million at December 31,2024 and 2023, respectively, and is excluded from the 
estimate of credit losses and assessed separately in other assets in the Consolidated Balance Sheets. Accordingly, we have 
excluded accrued interest receivable from both the fair value and amortized cost basis ofHTM debt securities. 

TABLE3.2 

(in millions) 

Debt Securities HTM: 

December 31, 2024 

U.S. Treasury 

U.S. government-sponsored enterprises 

Residential MBS: 

Agency MBS 

Agency collateralized mortgage obligations 

Agency commercial MBS 

States of the U.S. and political subdivisions (municipals) 

Other debt securities 

Total debt securities HTM 

(in millions) 

Debt Securities HTM: 

December 31, 2023 

U.S. government agencies 

U.S. govenunent-sponsored enterprises 

Residential MBS: 

Agency MBS 

Agency collateralized mortgage obligations 

Agency commercial MBS 

States of the U.S. and political subdivisions (municipals) 

Other debt securities 

Total debt securities HTM 

Gross 
Amortized Unrealized 

$ 

Cost Gains 

1 $ 

29 

901 

714 

1,326 

992 

16 

1 

2 

Gross 
Unrealized 

Losses 

$ 

(96) 

(95) 

(44) 

(103) 

$ 

Fair 
Value 

1 

29 

.806 

619 

1~284 

889 

16 

(338) $ 3,644 $ 3,979 =$==3= =$====::f: ======== 
Gross 

Amortized Unrealized 
Cost Gains 

$ 1 $ 

68 

1,057 2 

824 

929 4 

1,017 2 

15 

$ 3,911 $ 8 

Gross 
Unrealized 

Losses 

$ 

(101) 

(104) 

(43) 

(77) 

(1) 

$ (3262 

$ 

$ 

Fair 
Value 

1 

68 

958 

720 

890 

942 

14 

3,593 

During 2024. we sold $231.4 million of AFS securities resulting in a realized loss of $34.0 million as part of a proactive 
balance sheet management strategy. We reinvested the proceeds from the sale of these AFS securities with an average yield of 
1.41% into securities yielding 4.78% with a similar duration and convexity profile. During 2023, we sold $648.7 million of 
AFS securities resulting in a realized loss of $67.4 mi llion as part of a proactive balance sheet management strategy. We 
reinvested the proceeds of these AFS securities sold with an average yield of 1.08% into securities with yields approximately 
350 basis points higher and a similar duration and convexity profile. There were no significant gross gains or gross losses 
realized on securities during the twelve months ended December 31, 2022. Unrealized losses on the AFS and HTM portfolios 
are due to the increase in market interest rates with 85.7% of these securities backed or sponsored by the U .S. government as of 
December 31, 2024. 
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As of December 31, 2024, the amortized cost and fair value of debt securities, by contractual maturities, were as follows: 

TABLE3.3 

Available for Sale Held to Maturity 

Amor tized Fair Amortized Fair 
(in millions) Cost Value Cost Value 

Due in one year or less $ 162 $ 161 $ 34 $ 34 

Due after one year but within five years 482 481 70 65 
Due after five years but within ten years 21 20 223 207 

Due after ten years 25 24 711 629 
690 686 1,038 935 

Residential MBS: 

AgencyMBS 714 694 901 806 
Agency collateralized mortgage obligations 796 698 714 619 

Agency commercial MBS 1,420 1,388 1,326 1,284 

Total debt securities $ 3!620 $ 3 466 $ 3 979 $ 3 644 

Actual maturities may differ from contractual tenus because security issuers may have the right to call or prepay obligations 
with or without penalties. Periodic principal payments are received on residential MBS based on the payment patterns of the 
underlying collateral. 

Following is infonnation relating to securities pledged: 

TABLE3.4 

December 31 

(dollars in millions) 

Securities pledged (carrying value): 

To secure public deposits, trust deposits and for other purposes as required by law 

As collateral for short-term bonowings 

Securities pledged as a percent of total securities 

98 

2024 

$ 6,271 

182 
86.7% 

2023 

$ 6,190 
250 
89.9% 



Following are summaries of the fair values of AFS debt securities in an unrealized loss position for which an ACL has not been 
recorded, segregated by security type and length of time in a continuous loss position: 

TABLE3.5 

(dollars in millions) 

Debt Securities AFS 

December 31, 2024 

U.S. Treasury 

U.S. government agencies 

U.S. government­
sponsored enterprises 

Residential MBS: 

Agency MBS 

Agency collateralized 
mortgage obligations 

Agency commercial MBS 

States of the U.S. and 
political subdivisions 
(municipals) 

Other debt securities 

Total 

(dollars in millions) 

Debt Securities AFS 

December 31,2023 

U.S. Treasury 

U.S. government agencies 

U.S. government­
sponsored enterprises 

Residential MBS: 

AgencyMBS 

Agency collateralized 
mortgage obligations 

Agency commercial MBS 

States ofthe U.S. and 
political subdivisions 
(municipals) 

Other debt securities 

Total 

Less than 12 Months 

# 

3 $ 

6 

2 

9 

23 

Fair 
Value 

Unrealized 
Losses 

74 $ 

11 

(1) 

75 

235 (1) 

709 (8) 

12 Months or More 

# 

2 $ 

12 

7 

92 

66 

20 

10 

Fair 
Value 

Unrealized 
Losses # 

75 $ 

25 

126 

355 

698 

359 

(2) 

5 $ 

18 

9 

(19) 101 

(98) 66 

(27) 43 

22 (2) 10 

43 $ 

10 4 ----4 

1,104 =$====(~10=) 213 $ 1,670 =$===(1=48=) 256 $ 

# 

Less than 12 Months 

$ 

2 

2 

6 $ 

Fair 
Value 

4 

25 

32 

9 

Unrealized 
Losses 

$ 

70 $ ====== 

12 Months or More 

# 

2 $ 

12 

7 

104 

71 

20 

13 

7 

236 $ 

Fair 
Value 

Unrealized 
Losses 

73 $ 

36 

(2) 

123 (4) 

# 

2 $ 

14 

8 

750 (62) 104 

832 

377 

27 

17 

(114) 

(30) 

(3) 

(1) 

71 

21 

13 

9 

2,235 =$===(2=16=) 242 $ 

Total 
Fair 

Value 
Unrealized 

Losses 

149 $ 

36 

(1) 

201 

590 

698 

1,068 

22 

10 

(2) 

(20) 

(98) 

(35) 

(2) 

2,774 =$==(=1=58=) 

Total 
Fair 
Value 

Unreal ized 
Losses 

73 $ 

40 

(2) 

148 

750 

832 

409 

(4) 

(62) 

(114) 

(30) 

27 (3) 

26 (I) 

2,305 =$==(=2=16=) 

We evaluated the AFS debt securities that were in an unrealized loss position at December 31, 2024. Based on the credit ratings 
and implied government guarantee for these securities, we concluded the loss position is temporary and caused by the 
significant movement of interest rates since 2022 and does not reflect any expected credit losses. We do not intend to sell these 
AFS debt securities and it is not more likely than not that we will be required to sell these securities before the recovery of their 
amortized cost basis. 
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Credit Quality Indicators 

We use credit ratings and the most recent financial information to help evaluate the credit quality of our credit-related AFS and 
HTM securities portfolios. Management reviews the credit profile of each issuer on an annual basis, and more frequently as 
needed. Based on the nature of the issuers and current conditions, we have determined that securities backed by the UST, 
Fannie Mae, Freddie Mac, FHLB, Ginnie Mae, and the SBA have zero expected credit loss. 

Our municipal bond portfolio with a carrying amount of $1.0 billion as of December 31, 2024 is highly rated with an average 
rating of AA and 99% of the portfolio is rated A or better. All of the securities in the municipal portfolio are general obligation 
bonds. Geographically, municipal bonds support our primary footprint as 59% of the securities are from municipalities located 
in the primary states within which we conduct business. The average holding size of the securities in the municipal bond 
portfolio is $2.5 million. 

The ACL on the HTM municipal bond portfolio is calculated on each bond using: 

The bond's underlying credit rating, time to maturity and exposure amount; 

Credit enhancements that improve the bond's credit rating (e.g., insurance); and 

Moody 's U.S. Municipal Bond Default and Recovery Rates, 1970-2023. 

By using these components, we derive the expected credit loss on the HTM general obligation municipal bond portfolio. We 
further refine the expected credit loss by factoring in economic forecast data using our Commercial and Industrial Non­
Manufacturing loan portfolio forecast adjustment as derived through our assessment of the loan portfolio as a proxy for our 
municipal bond portfolio. 

Our corporate bond portfolio, with a carrying amount of $53.5 million as of December 31 , 2024 consists of debentures of banks 
within our footprint. The average holding size of the securities in the corporate bond portfolio is $3.4 million. 

The ACL on the HTM corporate bond portfolio is calculated using: 

The bond's credit rating, time to maturity and exposure amount; 

Moody's Annual Default Study, 02/26/2024; and 

The most recent financial statements. 

By using these components, we derive the expected credit loss on the HTM corporate bond portfolio. We further refine the 
expected credit loss by factoring in economic forecast data using our bank-wide loan portfolio forecast adjustment as derived 
through our assessment of FNBP A's loan portfolio as a proxy for our corporate bond portfolio. 

For the years ending December 31, 2024 and 2023, we bad no significant provision expense and no charge-offs or recoveries 
for the securities portfolio. The ACL on the HTM portfolio was $0.25 million, consisting of $0.07 million relating to the 
municipal bond portfolio and $0.18 million relating to other debt securities, as of December 31,2024, and $0.06 million 
relating to the municipal bond portfolio and $0.22 million relating to other debt securities as of December 31, 2023. The AFS 
securities portfolios did not have an ACL at December 31,2024 or 2023. At December 31 , 2024 and 2023, there were no 
securities that were past due or on non-accrual at either date. 
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NOTE 4. OTHER SECURITIES 

Following is a summary of non-marketable equity securities: 

TABLE 4.1 

December 31 
(in millions) 

Federal Home Loan Bank stock 

Federal Reserve Bank stock 

Other non-marketable equity securities 

Total non-marketable equity securities 

$ 

$ 

2024 2023 

187 $ 218 

142 142 

1 I 

330 =$======3=6=1 

We are a member of the FHLB of Pittsburgh and the FRB of Cleveland. Both institutions require members to purchase and hold 
a specified minimum level of stock based upon their membership, level of borrowings, collateral balances or participation in 
other programs. The FHLB and FRB stock is restricted in that they can only be sold back to the respective institutions. These 
non-marketable equity securities are included in other assets on the Consolidated Balance Sheets. The investments are carried at 
cost and evaluated for impairment periodically based on the ultimate recoverability of the par value. We determined there was 
no impairment at December 31, 2024 and 2023. 

NOTE 5. LOANS AND LEASES 

Accrued interest receivable on loans and leases, which totaled $128.4 million at December 31, 2024 and $128.6 million at 
December 31, 2023, is excluded from the estimate of credit losses and assessed separately in other assets in the Consolidated 
Balance Sheets for both periods and is not included in the following tables. 

Loans and L.eases by Portfolio Segment 

Following is a summary of total loans and leases, net of unearned income: 

TABLE 5.1 

December 31 2024 2023 
(in millions) 

Commercial real estate $ 12,705 $ 12,305 

Commercial and industrial 7,550 7,482 

Commercial leases 765 599 

Other 144 110 

Total com mercial loans and leases 21,164 20,496 

Direct installment 2,676 2,741 

Residential mortgages 7,986 6,640 

Indirect installment 739 1,149 

Consumer lines of credit 1,374 1,297 

Total consumer loans 12,775 11,827 

Total loans and leases, net of unearned income $ 3.32939 $ 321323 
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The remaining accretable discount included in the amortized cost of acquired loans was $31.6 million and $42.6 million at 
December 31,2024 and 2023, respectively. 

The loans and leases portfolio categories are comprised of the following types ofloans, where in each case the LGD is 
dependent on the nahtre and value of the respective collateral: 

Commercial real estate includes both owner-occupied and non-owner-occupied loans, including construction loans, 
secured by commercial properties where operational cash flows on owner-occupied properties, including rents paid 
by stand-alone business customers, or rents received by our borrowers from their tenant(s) on both a property and 
global basis are the primary default risk drivers; 

Commercial and industrial includes loans to businesses that are not secured by real estate where the borrower's 
leverage and cash flows from operat ions are the primary default risk drivers; 

Commercial leases. consist of leases for new or used equipment where the borrower's cash flow from operations is 
the primary default risk driver; 

Other is comprised! primarily of credit cards and mezzanine loans where the borrower's cash flow from operations is 
the primary default risk driver; 

Direct installment is comprised of fixed-rate, closed-end consumer loans for personal, family or household use, such 
as home equity loans and automobile loans where the primary default risk driver is the borrower's employment 
status and income; 

Residential mortgages consist of conventional and jumbo mortgage loans, including construction loans, for 1-4 
family properties where the primary default risk driver is the borrower's employment status and income; 

Indirect installment is comprised of loans originated by approved third parties and underwritten by us, primarily 
automobile loans where the primary default risk driver is the borrower's employment status and income; and 

Consumer lines of credit include home equity lines of credit and consumer lines of credit that are either unsecured or 
secured by collateral other than home equity where the primary default risk driver is the borrower's employment 
status and income. 

During 2024, we sold $0.8 billion in indirect auto loans. We recognized a $9.0 million loss during 2024 related to the sales. The 
related servicing asset was not significant at December 31, 2024. ln the fourth quarter of2023, we transferred $355 million of 
indirect automobile loans to the held-for-sale portfolio so those loans were not in the indirect installment portfolio balance in 
Table 5.1 at December 31, 2023. 

The loans and leases portfolio consists principally of loans to individuals and small- and medium-sized businesses within our 
primary market in seven states and the District of Columbia. Our primary market coverage spans several major metropolitan 
areas including: Pittsburgh, Pennsylvania; Baltimore, Maryland; Cleveland, Ohio; Washington, D.C.; Charlotte, Raleigh, 
Durham and the Piedmont Triad (Winston-Salem, Greensboro and High Point) in North Carolina; and Charleston, South 
Carolina. 

The following table shows occupancy information relating to commercial real estate loans: 

TABLE 5.2 

December 31 

Commercial real estate: 

Percent owner-occupied 

Percent non-owner-occupied 

102 

2024 

29.0% 

71.0 

2023 

29.0 % 

71.0 



We have extended credit to certain directors and executive officers and their related interests. These related-party loans were 
made in the ordinary course of business under mormal credit terms and do not involve more than a normal risk of collection. 

Following is a sununary of the activity for these related-party loans during 2024: 

TABLE 5.3 

(in millions) 

Balance at beginning of period 

New loans 

Repayments 

Other 

Balance at end of period 

Credit Quality 

$ 

$ 

12 

(8) 

J 

6 

We monitor the credit quality of our loan portfolio using several performance measures based on payment activity and borrower 
performance. We use an internal risk rating assigned to a commercial loan or lease at origination, summarized below. 

TABLE5.4 

Rating Category Definition 

Pass in general, the condition of the borrower and the performance of the loan is satisfactory or better 

Special Mention in general, the condition of the borrower has deteriorated, requiring an increased level of monitoring 

Substandard in general, the condition of the borrower has significantly deteriorated and the performance of the loan 
could further deteriorate if deficiencies are not corrected 

Doubtful in general, the condition of the borrower has significantly deteriorated and the collection in full of both 
principal and interest is highly questionable or improbable 

The use of these internally assigned credit quality categories within the commercial loan and lease portfolio permits our use of 
transition matrices to establish a basis which is then impacted by quantitative inputs from our econometric model forecasts over 
the R&S period. Our internal credit risk grading system is based on past experiences with simjlarly graded loans and leases and 
conforms to regulatory categories. In general, loan and lease risk ratings within each category are reviewed on an ongoing basis 
according to our policy for each class of loans and leases. Each quarter, we analyze the resulting ratings, as well as other 
external statistics and factors such as delinquency, to track the migration performance of the commercial loan and lease 
portfolio. Loans and leases within the Pass credit category or that migrate toward the Pass credit category generally have a 
lower risk of loss compared to loans and leases that migrate toward the Substandard or Doubtful credit categories. Accordingly, 
we apply higher risk factors to Substandard and Doubtful credit categories. 
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T he following table summarizes the designated loan rating category by loan class including term loans on an amortized cost 
basis by origination year and year-to-date gross charge-offs by originating year: 

TABLE 5.5 
Revolving 

Loans 
Amortized 

December 31, 2024 2024 2023 2022 2021 2020 Prior Cost Basis Total 

(in millions) 

COMMERCIAL 
Commercial Real Estate: 

Risk Rating: 

Pass $ 1,405 $ 1,661 $ 2,025 $ 1,984 $ 1,200 $ 3,235 $ 197 $ 11,707 

Special Mention 1 10 177 52 107 181 37 565 
Substandard 2 16 119 43 55 195 3 433 

Total commercial real estate 1,408 1,687 2,321 2,079 1,362 3,611 237 12,705 

Commercial real estate current period 
gross charge-offs 0.8 1.0 15.0 10.5 11.3 38.6 
Commercial and Industrial: 

Risk Rating: 
Pass 1,241 1,079 1,074 647 4161 669 1,861 7,032 

Special Mention 6 20 57 74 12 63 41 273 

Substandard 4 so 11 33 8 59 80 245 

Total commercial and industrial 1,251 1,149 1,142 754 4181 791 1,982 7,550 

Commercial and industrial current 
period gross charge-otis 0.1 3.9 1.5 1.8 6.0 7.6 20.9 
Commercial Leases: 

Risk Rating: 
Pass 331 184 106 60 26 39 746 

Special Mention 1 1 2 

Substandard 6 2 4 5 17 
Total commercial leases 331 191 108 64 31 40 765 

Commercial leases current period gross 
charge-otis 0.3 0.3 
Other Commercial: 

Risk Rating: 
Pass 12 62 5 65 !144 

Total other CJQmmercial 12 62 5 65 !144 

Other commercial current period gross 
charge-otis 4.2 4.2 

Total commercial loans and leases 3,002 3,089 3,571 2,897 1,874 4,447 2,284 21,!164 
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Revolving 
Loans 

Amortized 
December 31, 2024 2024 2023 2022 2021 2020 Prior Cost Basis Total 

(in millions) 

CONSUMER 

Direct InstaUment: 
Current 346 277 621 683 341 396 2,664 

Past due 1 3 1 1 6 12 

Total direct installment 346 278 624 684 342 402 2,676 

Direct installment current period gross 
charge-oft's 0.2 0.3 0.2 1.1 1.8 
Residential Mor tgages: 

Current 1,663 1,478 1,598 1,417 728 1,048 7,932 
Past due 2 IS 6 s 1 25 54 

Total residential mortgages 1,665 1,493 1,604 1,422 729 1,073 7,986 

Residential mortgages current period 
gross charge-offs 0.1 0.6 0.3 0.2 1.4 2.6 

Indirect InstaJJment: 

Current 396 24 67 142 49 42 720 
Past due 1 3 6 6 2 1 19 

Total indirect installment 397 27 73 148 51 43 739 

Indirect instaiJment current period gross 
cbarge-offs 0.2 1.8 4.5 3.2 0.5 1.6 11.8 

Consumer Lines of Credit: 

Current 8 29 51 13 1 117 1,141 1,360 
Past due 1 1 10 2 14 

Total consumer tines of credit 8 29 52 14 1 127 1,143 1,374 
Consumer lines of credit current period 
gross cbarge-offs 0.1 0.1 0.1 1.3 1.6 

Total consumer loans 2,416 1,827 2,353 2,268 1,123 1,645 1,143 12,775 

Total loans and leases $ 5,418 $ 4,916 $ 5,924 $ 5,165 $ 2,997 $ 6,092 $ 3,427 $ 33,939 

Total cbarge-offs $ 0.4 $ 7.4 $ 7.7 $ 20.5 $ 17.0 $ 28.8 $ $ 81.8 
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Revolving 
Loans 

Amortized 
December 31, 2023 2023 2022 2021 2020 2019 Prior Cost Basis Total 

(in millions) 

COMMERCIAL 

Commercial Real Estate: 
Risk Rating: 

Pass $ 1,508 $ 2,133 $ 2,298 $ 1,449 $ 1,131 $ 2,711 $ 230 $ 11,460 

Special Mention 10 66 76 136 105 197 5 595 

Substandard 5 27 27 13 59 104 15 250 

Total commercial real estate 1,523 2,226 2,401 1,598 1,295 3,012 250 12,305 

Commercial real estate current period 
gross cbarge-offs 0.2 0.4 0.4 0.7 0.2 10.5 12.4 

Commercial and Industrial: 

Risk Rating: 

Pass 1,509 1,369 844 575 370 585 1,773 7,025 

Special Mention 12 3 56 2 12 35 35 155 

Substandard 34 26 62 9 24 58 89 302 

Total commercial and industria l 1,555 1,398 962 586 406 678 1,897 7,482 

Commercial and industrial cur rent 
period gross charge-otis 0.1 0.3 1.0 1.0 2.2 46.6 51.2 

Commercial Leases: 
Risk Rating: 

Pass 247 134 82 47 24 41 575 

Special Mention 1 2 

Substandard 7 3 4 7 1 22 

Total commercial leases 254 138 86 54 25 42 599 

Commercial leases current period gross 
charge-otis 

Other Commercial: 
Risk Rating: 

Pass 39 8 63 110 

Total other commercial 39 8 63 110 

Other commercial current period gross 
charge-otis 4.5 4.5 

Total commercial loans and leases 3,371 3,762 3,449 2,238 1,726 3,740 2,210 20,496 
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Revolving 
Loans 

Amortized 
December 31, 2023 2023 2022 2021 2020 2019 Prior Cost Basis Total 

(in millions) 

CONSUMER 

Direct InstaUment: 
Current 340 712 784 392 136 364 2,728 

Past due 1 10 13 

Total direct installment 340 713 784 393 137 374 2,741 

Direct installment current period gross 
charge-oft's 0.2 0.1 0.1 0.2 0.6 

Residential Mor tgages: 

Current 1,421 1,686 1,516 799 343 819 6,585 

Past due 3 6 5 3 3 35 55 

Total residential mortgages 1,424 1,692 1,521 802 346 854 6,640 

Residential mortgages current period 
gross charge-offs 0.7 0.7 

Indirect InstaJJment: 

Current 311 387 238 100 42 49 1,127 

Past due 2 8 8 2 1 22 

Total indirect installment 313 395 246 102 43 50 1,149 

Indirect instaiJment current period gross 
cbarge-offs 0.4 4.3 3.7 0.6 0.3 1.4 10.7 

Consumer Lines of Credit: 

Current 38 61 14 2 3 117 1,044 1,279 

Past due 1 13 3 18 

Total consumer tines of credit 38 62 15 2 3 130 1,047 1,297 

Consumer lines of credit current period 
gross cbarge-offs 0.1 0.9 1.0 

Total consumer loans 2,115 2,862 2,566 1,299 529 1,408 1,048 11,827 

Total loans and leases $ 5,486 $ 6,624 $ 6,015 $ 3,537 $ 2,255 $ 5,148 $ 3,258 $ 32,323 

Total cbarge-offs $ 0.8 $ 5.2 $ 5.2 $ 2.4 $ 2.7 $ 64.8 $ $ 8Ll 

We use delinquency transition matrices within the consumer and other loan classes to establish the basis for the R&S forecast 
portion of the credit risk. Each month, management analyzes payment and volume activity, FICO scores and Debt-to-Income 
(DTI) scores and other external factors such as unemployment, to determine how consumer loans are performing. 
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Non-Performing and Past Due 

The following table provides an analysis of the aging ofloans by class. 

TABL E 5.6 

Non-
2: 90 Days accr ual 
Past Due Total with 

30-89 Days and Still Non- Total Loans and No 
(in millions) Past Due Accruing Accrual Past Due C urrent Leases ACL 

December 31, 2024 

Commercial real estate $ 26 $ $ 88 $ 114 $ 12,591 $ 12,705 $ 24 

Commercial and industrial 10 52 62 7,488 7,550 19 

Commercial leases 1 2 3 762 765 

Other 1 2 3 141 144 

Total commercial loans and leases 38 144 182 20,982 21,164 43 

Direct installment 8 2 2 12 2,664 2,676 

Residential mortgages 38 9 7 54 7,932 7,986 

Indirect installment 16 1 2 19 720 739 

Consumer lines of credit 8 2 4 14 1,360 1,374 

Total consumer loans 70 14 15 99 12,676 12,775 

Total loans and leases $ 108 $ 14 $ 159 $ 281 $ 33,658 $ 33,939 $ 43 

Non-
> 90 Days accr ual 
P ast Due Total with 

30-89 Days and Still Non- Total Loans and No 
(in millions) Past Due Accruing Accrual Past Due Current Leases ACL 

December 31, 2023 

Commercial real estate $ 21 $ $ 42 $ 63 $ 12,242 $ 12,305 $ 18 

Commercial and industrial 9 39 4 8 7,434 7,482 7 

Commercial leases 2 3 5 594 599 

Other 1 2 108 110 

Total commercial loans and leases 33 84 118 20,378 20,496 25 

Direct installment 7 5 13 2,728 2,741 

Residential mortgages 38 7 10 55 6,585 6,640 

Indirect installment 19 1 2 22 1,127 1,149 

Consumer li111es of credit 10 2 6 18 1,279 1,297 

Total consumer loans 74 11 23 108 11,719 11,827 

Total loans and leases $ 107 $ 12 $ 107 $ 226 $ 32,097 $ 32,323 $ 25 
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Following is a summary of non-performing assets: 

TABLE 5.7 

December 31 

(dollars in millions) 

Non-accrual loans 

Total non-performing loans and leases 

Other real estate owned 

Total non-performing assets 

Asset quality ratios: 

Non-performing loans and leases I total loans and leases 

Non-performing assets plus 90 days or more past due I total loans and leases plus OREO 

$ 

$ 

2024 2023 

159 $ 107 

159 107 

3 3 

162 $ 110 

0.47% 0.33% 

0.52 0.38 

The carrying value of residential-secured consumer OREO held as a result of obtaining physical possession upon completion of 
a foreclosure or through completion of a deed in lieu of foreclosure amolllOted to $1.2 million at both December 31, 2024 and 
December 31, 2023. The recorded investment of residential-secured consumer OREO for which formal foreclosure proceedings 
are in process at December 31, 2024 and 2023 totaled $10.6 million and $9.4 million, respectively. 

Approximately $155.0 million of commercial loans are collateral dependent at December 31, 2024. Repayment is expected to 
be substantially made through the operation or sale of the collateral on the loan. These loans are primarily secured by business 
assets or commercial real estate. 

Loan Modifications 

During the period, there are loans whose contractual terms have been modified in a manner that grants a concession to a 
borrower experiencing fmancial difficulties. These modifications typically result from loss mitigation activities and could 
include a term extension, interest rate reduction, principal forgiveness and other actions intended to minimize the economic loss 
and to avoid foreclosure or repossession of co!Eateral. Accrued interest receivable on loan modifications totaled $0.2 mi Ilion and 
$0.4 million at December 31, 2024 and December 31, 2023, respectively, and is excluded from the amortized cost of loan 
modifications in the tables that follow. 
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The following table shows the amortized cost basis at the end of the reporting period of the loans modified during the period to 
borrowers experiencing fmancial difficulty, dis aggregated by class of financing receivable, type of concession granted and the 
financial effect of the modifications made to borrowers experiencing fmancial difficulty: 

TABLE 5.8 

(dollars in millions) 
Amortized 
Cost Basis 

Twelve Mont hs Ended December 31,2024 

Term Extension 

Commercial real estate $ 0.3 

Commercial and industrial 0.1 

Direct installment 1.5 

Residential mortgages 7.3 

Consumer lines of credit 1.3 

Total 10.5 

Rate Reductiion 

Residential mortgages 0.1 

Total 0.1 

Term Extension and Rate 
Reduction 

Commercial real estate 17.6 

Commercial and industrial 15.5 

Residential mortgages 1.3 

Consumer lines of credit 0.2 

Total 34.6 

BaUoon Payment 

Commercial real estate 0.7 

Consumer lines of credit 0.2 

Total 0.9 

Other 

Commercial real estate 2.0 

Commercial and industrial 5.2 

Total 7.2 

Total Outstanding Modified $ 53.3 

%of Total 
Class of 

Financing 
Receivable Financial Effect 

- % The modified {oans bad an average increase in term of7 months, extending 
the maturity date. 

Modifications were made with no material financial effect. 

0.06 The modified loans had an average increase in term of 65 months, 
extending the maturity date. 

0.09 The modified loans had an average increase in term of70 months, 
extending the maturity date. 

0.09 The modified loans bad an average increase in term of 221 months, 
extending the maturity date. 

Modifications were made with no material fmancial effect. 

0.14 The terms were extended, with a weighted average yield reduction of 190 
basis points. 

0.21 The modified loans had an average increase in term of 6 months, at 
a reduced rate. 

0.02 Modifications were made with no material fmancial effect. 

0.01 Modifications were made with no material fmancial effect. 

0.01 Modifications were made with no material fmancial effect. 

0.03 Modifications were made with no material fmancial effect. 

0.02 3 to 12 month !Payment deferrals with no income being earned on these 
loans. 

0.07 Temporarily lowered monthly payments, 3 to 9 month payment deferral or 
temporary interest only payments while borrowers were in work-out. 
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%of Total 
Class of 

Amortized Financing 
(dollars in millions) Cost Basis R eceivable Financial Effect 

Twelve Months Ended December 31,2023 

Term Extension 

Commercial real estate $ 21.5 0.17% The modified loans bad an average increase in term of 15 months, 
extending the maturity date. 

Commercial and industrial 20.6 0.28 The modified loans bad an average increase in term of 34 months, 
extending the maturity date. 

Direct installment 1.7 0.06 The modified loans had an average increase in term of90 months, 
extending the maturity date. 

Residential mortgages 3.8 0.06 The modified loans had an average increase in term of 91 months, 
extending the maturity date. 

Consumer lines of credit 0.5 0.04 The repayment on the loans modified was extended, lowering the monthly 
repayment. 

Total 48.1 

Term Extension and Rate 
Reduction 

Commercial and industrial 0.1 The term was extended, with a weighted average yie.ld reduction of 462 
basis points. 

Direct installment 0.4 0.01 The modified loans bad an average increase in term of 319 months, 
extending the maturity date. 

Residential mortgages 0.8 0.01 The term was extended, with a weighted average yield reduction of267 
basis points. 

Consumer lines of credit 0.7 0.05 The term was extended, with a weighted average yield reduction of266 
basis points. 

Total 2.0 

Other 

Commercial real estate 8.3 O.D7 The modified Loans had an average increase in term of 6 months, extending 
the maturity date. 

Direct installment 0.1 Multiple modifications were made with no material fmancial effect. 

Residential mortgages 0.1 Multiple modifications were made with no material fmancial effect. 

Consumer lines of credit 0.6 0.05 Primarily changed to a payment schedule with a fixed rate reduction of 508 
basis points. 

Total 9.1 

Total Outstanding Modified $ 59.2 

Some loan modifications may not ultimately result in the full collection of principal and interest, as modified, and may result in 
potential incremental losses which are factored into the ACL. There were no additional funds committed to borrowers whose 
loans were modified during 2024, compared to $0.1 million during 2023. 

Commercial loans over $1.0 million whose terms have been modified may be placed on non-accrual, individually analyzed and 
measured based on the fair value of the underlying collateral. Our ACL includes specific reserves for commercial loans 
modified. There were $8.1 million and $5.3 million in specific reserves for commercial loans modified at December 31, 2024 
and 2023, respectively, and pooled reserves for individual loans of $1.8 million and $2.0 million for those same periods, 
respectively, based on loan segment LGD. Upon default, the amount of the recorded investment of the modified loan balance in 
excess of the fair value of the collateral, less estimated selling costs, is generally considered a confirmed loss and is charged-off 
against the ACL. 

All other classes of loans whose terms have been modified are pooled and measured based on the loan segment LGD. Our ACL 
included pooled reserves for tlnese classes of loans of$3.4 million and $3.8 million as of December 31, 2024 and 2023, 
respectively. Upon default of an individual loan, our charge-off pol icy is followed for that class of loan. 

Ill 



Following is a summary of loans modified in a manner that grants a concession to a borrower experiencing financial 
difficulties, by class, for whiclh there was a payment default, excluding loans that have been paid off and/or sold. Default occurs 
when a loan is 90 days or more past due or in non-accrual and is within 12 months ofrestmcturing. 

TABLE 5.9 

Amortized cost basis of modified financing receivables that subsequently defaulted: 

Term Total 
Term Extension and Balloon Outstanding 

(in millions) Extension Rate Reduction Payment Other Modified 

December 31,2024 

Commercial real estate $ 0.3 $ $ 0.7 $ 5.9 $ 6.9 

Commercial and industrial 18.4 15.5 5.5 39.4 

Total commercial loans and leases 18.7 15.5 0.7 11.4 46.3 

Direct installment 0.7 0.7 

Residential mortgages 4.7 0.4 5.1 

Total consumer loans 5.4 0.4 5.8 

Total $ 24.1 $ 15.9 $ 0.7 $ 11.4 $ 52.1 

Term Total 
Term Extension and Outstanding 

(in millions) Extension Rate Reduction Other Modified 

December 31,2023 

Commercial real estate $ 0.4 $ $ 5.2 $ 5.6 

Commercial and industrial 21.5 0.3 21.8 

Total commercial loans and leases 21.9 0.3 5.2 27.4 

Direct installment 0.1 0.1 

Residential mortgages 0.3 0.3 0.6 

Consumer lines of credit 0.1 0.1 

Total consumer loans 0.5 0.3 0.8 

Total $ 22.4 $ 0.6 $ 5.2 $ 28.2 
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We closely monitor the performance of the loans that are modified to borrowers experiencing frnancial difficulty to understand 
the effectiveness of our modification efforts. The following table depicts the performance of loans that have been modified :in 
the last 12 months: 

TABLE 5.10 

Payment status - amortization cost basis: 

(in millions) C urrent 
30-89 Days 
Past Due 

90+ Days Past 
Due 

December 3 1, 2024 

Commercial real estate $ 20.5 $ $ 

Commercial and industrial 20.8 

Total commercial loans and leases 41.3 

Direct installment 1.2 0.3 

Residential mortgages 5.5 1.8 1.5 

Consumer lines of credit 1.4 0.3 

Total consumer loans 8.1 2.4 1.5 

Total $ 49.4 $ 2.4 $ 1.5 

(in millions) C urrent 
30-89 Days 
Past Due 

90+ Days Past 
Due 

December 3 1, 2023 

Commercial real estate $ 20.7 $ 9.1 $ 

Commercial and industrial 20.8 

Total commercial loans and leases 41.5 9.1 
Direct installment 1.9 0.3 

Residential mortgages 2.8 1.7 0.1 
Consumer lines of credit 1.6 0.2 

Total consumer loans 6.3 2.2 0.1 
Total $ 47.8 $ 11.3 $ 0.1 

NOTE 6. ALLOWANCE FOR CREDIT L OSSES ON LOANS AND LEASES 

The ACL is maintained for credit losses expected in the existing loan and lease portfolio and is presented as a reserve against 
loans and leases on the Consolidated Balance Sheets. Loan and lease losses are charged off against the ACL, with recoveries of 
amounts previously charged off credited to the ACL. Provisions for credit losses are charged to operations based on 
management's periodic evaluation of the appropriate level of the ACL. 
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Following is a summary of changes in the ACL, by loan and lease class: 

TABLE 6.1 

Balance at Net Provision Balance at 
Beginning Charge- Charge- for Credit End of 

(in millions) of Year Offs Recoveries Offs Losses Year 

Year Ended December 31,2024 

Commercial real estate $ 166.6 $ (38.6) $ 2.5 $ (36.1) $ 36.4 $ 166.9 

Commercial and industrial 87.8 (20.9) 9.3 (11.6) 9.4 85.6 

Commercial leases 21.2 (0.3) 0.1 (0.2) 1.9 22.9 

Other 3.7 (4.2) 1.4 (2.8) 3.4 4.3 

Total commercial loans and leases 279.3 (64.0) 13.3 (50.7) 51.1 279.7 

Direct installment 33.8 (1.8) 1.1 (0.7) (4.0) 29.1 

Residential mortgages 70.5 (2.6) 1.2 (1.4) 26.8 95.9 

Indirect installment 12.8 (11.8) 2.6 (9.2) 5.9 9.5 

Consumer lines of credit 9.2 (1.6) 0.9 (0.7) 0.1 8.6 

Total consumer loans 126.3 (17.8) 5.8 (12.0) 28.8 143.1 

Total a llowance for credit losses on loans and leases 405.6 (81.8) 19.1 (62.7) 79.9 422.8 

Allowance for unfunded loan commitments 21.5 (0.1) 21.4 

Total allowance for credit losses on loa ns and leases and 
allowance for unfun ded loan commitments $ 427.1 $ !81.8~ $ 19.1 $ !62.7~ $ 79.8 $ 444.2 

Balance at Net Provision Balance at 
Beginning Charge- Charge- for Credit Endl of 

(in millions) of Year Offs Recoveries Offs Losses Year 

Year Ended December 31,2023 

Commercial real estate $ 162.1 $ ( 12.4) $ 4.4 $ (8.0) $ 12.5 $ 166.6 

Commercial and industrial 102.1 (51.2) 3.8 (47.4) 33.1 87.8 

Commercial leases 13.5 7.7 21.2 

Other 4.0 (4.5) 1.0 (3.5) 3.2 3.7 

Total commercial loans and leases 281.7 (68.1) 9.2 (58.9) 56.5 279.3 

Direct installment 35.9 (0.6) 0.6 (2.1) 33.8 

Residential mortgages 55.5 (0.7) 0.5 (0.2) 15.2 70.5 

Indirect installment 17.3 (10.7) 2.3 (8.4) 3.9 12.8 

Consumer lines of credit 11.3 (l.O) 0.8 (0.2) (1.9) 9.2 

Total consumer loans 120.0 (13.0) 4.2 (8.8) 15.1 126.3 

Total allowa nce for credit losses on loa ns and leases 401.7 (81.1) 13.4 (67.7) 71.6 405.6 

Allowance for unfunded loan commitments 21.4 0.1 21.5 

Total a llowan ce for credit losses on loans a nd leases an d 
allowance fo r unfu nded loan commitments $ 423.1 $ !8LQ $ 13.4 $ ~67.72 $ 71.7 $ 427.1 
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Allowance 
Balance at for PCD 
Beginning Net Provision !Loans and Balan ce at 

of Charge- Charge- for Credit Leases at 
(in millions) Period Offs Recoveries Offs Losses Acquisition 

Year Ended December 31, 2022 

Commercial real estate $ 156.5 $ (12.5) $ 4.1 $ (8.4) $ 8.0 $ 6.0 $ 

Commercial and industrial 87.4 (7.4) 5.9 (1.5) 12.7 3.5 

Commercial leases 14.7 (0.1) (0.1) (1.1) 

Other 2.6 (3.4) 1.0 (2.4) 3.8 

Total commercial loans and leases 261.2 (23.4) 11.0 (12.4) 23.4 9.5 

Direct installment 26.4 (0.6) 0.7 0.1 8.9 0.5 

Residential mortgages 33.1 (0.6) 0.5 (0.1) 21.2 1.3 

Indirect installment 13.5 (6.1) 2.2 (3.9) 7.7 

Consumer lines of credit 10.1 (1.0) l.l 0.1 0.6 0.5 

Total consumer loans 83.1 (8.3) 4.5 (3.8) 38.4 2.3 

Total allowance for credit losses on loans and 
leases 344.3 (31.7) 15.5 (16.2) 61.8 ll.8 

Allowance for unfunded loan commitments 19.1 2.3 

Total allowance for credit losses on loans and 
leases and allowance for unfunded loan 
commitments $ 363.4 $ {31.7} $ 15.5 $ {16.2} $ 64.1 $ 11.8 $ 

Following is a summary of changes in the AULC by portfolio segment: 

TABLE 6.2 

Yea r E nded December 31 2024 2023 

(in millions) 

Balance at beginning of period $ 21.5 $ 21.4 $ 

Provis ion for unfunded loan commitments andlletters of credit: 

Commercial portfolio O.l 0.3 

Consumer portfolio (0.2) (0.2) 

Balance at end of period $ 21.4 $ 21.5 $ 

The model used to calculate the ACL is dependent on the portfolio composition and credit quality, as well as historical 
experience, current conditions and forecasts of economic conditions and interest rates. Specifically, the following 
considerations are incorporated into the ACL calculation: 

a third-party macroeconomic forecast scenario; 

End of 
Period 

162.1 

102.1 

13.5 

4.0 

281.7 

35.9 

55.5 

17.3 

11.3 

120.0 

401.7 

21.4 

423.1 

2022 

19.1 

2.3 

21.4 

a 24-month R&S forecast period for macroeconomjc factors w ith a reversion to the historical mean on a straight-line 
basis over a 12-month period; and 

the historical through-the-cycle mean was calculated using an expanded period to include a prior recessionary 
period. 

At December 31, 2024 and 2023, we utilized a third-party consensus macroeconomic forecast reflecting the current and 
projected macroeconomic environment. For our ACL calculation at December 31, 2024, the macroeconorruc variables that we 
uti lized included, but were not limited to: (i) the purchase only Housing lPrice Index, which increases 7.4% over our R&S 
forecast period, (ii) a Commercia l Real Estate Price Index, which increases 3.9% over our R&S forecast period, (iii) S&P 
Volatility, which increases 34.9% in 2025 and 2 .5% in 2026 and (iv) personal and business bankruptcies, which increase 
steadily over the R&S forecast period but average below the historical through the cycle period. Macroeconomic variables that 
we utilized for our ACL calculation as of December 31,2023 included, but were not limited to: (i) the purchase only Housing 
Price Index, which increases 5.3% over our R&S forecast period, (ii) a Commercial Real Estate Price Index, which increases 
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0.1% over our R&S forecast period, (iii) S&P Volatility, which decreases 4.0% in 2024 and 2.9% in 2025 and (iv) bankruptcies, 
which increase steadily over tlhe R&S forecast period but average below the historical through the cycle period. 

The ACL on loans and leases of $422.8 million at December 31 , 2024 increased $17.2 mi Ilion, or 4.3%, from December 31 , 
2023. Our ending ACL coverage ratio was 1.25% at both December 31, 2024 and December 3 I , 2023. Total provision for 
credit losses for the year ended December 31,2024 was $79.8 million, compared to $71.8 million in 2023. Net charge-offs were 
$62.7 mjllion during 2024, compared to $67.7 million during 2023, which included an isolated $31.9 million commercial loan 
charge-off dllle to indications of alleged fraud and subsequent bankruptcy fi lings by our borrower and its primary supplier. 

NOTE 7. LOAN SERVICING 

Mortgage Loan Servicing 

We retain the servicing rights on certain mortgage loans sold. The unpaid principal balance of mortgage loans serviced for 
others is listed below: 

TABLE 7.1 

December 31 
(in millions) 

Mortgage loans sold with servicing retained $ 

The following table summarizes activity relating to mortgage loans sold with servicing retained: 

TABLE 7.2 

Year Ended December 31 2024 
(in millions) 

Mortgage loans sold with servicing retained $ 1,280 
Pre-tax net gains (losses) resulting from above loan sales (I) 21 
Mortgage servicing fees {I) 15 
(I) Recorded in mortgage banking operations on the Consolidated Statements oflncome. 

Following is a summary of activity relating to MSRs: 

TABLE 7.3 

Year E nded December 31 2024 
(in millions) 

Balance at beginning of period $ 59.5 
Additions 16.6 

Payoffs and curtailments (3.4) 
Impairment (charge) I recovery 0.1 
Amortization I other (2.3) 

Balance at end of period $ 70.5 

Fair value, beginning of period $ 71.8 
Fair value, end of period 86.3 

2024 2023 

6,429 $ 5,729 

2023 2022 

$ 980 $ 1,056 

3 (12) 

14 13 

2023 2022 

$ 52.8 $ 44.4 

11.3 13.0 

(2.2) (4.4) 

(0.2) 2.5 

(2.2) (2.7) 

$ 59.5 $ 52.8 

$ 68.6 $ 46.0 

71.8 68.6 

We had a $0.1 million valuation allowance for MSRs as of December 31 , 2024 and $0.2 million as ofDecember 31, 2023. 

The fair value ofMSRs is highly sensitive to changes in assumptions and is determined by estimating the present value of the 
asset's future cash flows utilizing market-based prepayment rates, discount rates and other assumptions validated through 
comparison to trade information, industry surveys and the use of independent third-party valuations. Changes in prepayment 
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speed assumptions have the most significant impact on the fair value ofMSRs. Generally, as interest rates decline, mortgage 
loan prepayments accelerate due to increased refmance activity, which results in a decrease in the fair value ofMSRs and as 
interest rates increase, mortgage loan prepayments decline, which results in an increase in the fair value ofMSRs. Measurement 
of fair value is limited to the conditions existing and the assumptions utilized as of a particular point in time, and those 
assumptions may not be appropriate if they are applied at a different point in time. 

Following is a summary of the sensitivity of the fair value ofMSRs to changes in key assumptions: 

TABLE 7.4 

December 31 
(dollars in millions) 

Weighted average life (months) 

Constant prepayment rate (annualized) 

Discount rate 

Effect on fair value due to change in interest rates: 

+2.00% 

+ 1.00% 

+0.50% 

+0.25% 

-0.25% 

-0.50% 

-1.00% 

-2.00% 

-3.00% 

$ 

2024 

96 

7.6% 

10.3% 

6 

5 

3 

2 

(2) 

(5) 

(11) 

(20) 

(34) 

2023 

92 

7.9% 

10.2% 

$ 7 

5 

3 

2 

(2) 

(4) 

(8) 

(21) 

(42) 

The sensitivity calculations above are hypothetical and should not be considered to be predictive of future performance. 
Changes in fair value based on adverse changes in assumptions generally cannot be extrapolated because the relationship of the 
changes in assumptions to fair value may not be linear. Also, in this table, the effects of an adverse variation in a particular 
assumption on the fair value ofMSRs is calculated without changing any other assumptions, while in reality, changes in one 
factor may result in changing another, which may magnify or contract the effect of the change. 
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NOTE 8. PREMISES AND EQUIPMENT 

Following is a summary of premises and equipment: 

TABLE 8.1 

December 31 
(in mi llions) 

Land 

Premises 

Equipment 

Finance leases 

Accumulated depreciation 

Total premises and equipment, net 

Depreciation expense for premises and equipment is presented in the following table: 

TABLE 8.2 

December 31 
(in millions) 

Depreciation expense for premises and equipment 

NOTE 9. GOODWILL AND OTHER INTANGIBLE ASSETS 

The following table shows a rollforward of goodwill by line of business: 

TABLE 9.1 

Community 
(in millions) Banking 

Balance at January 1, 2023 $ 2,446 

Goodwill additions 

Bala nce at December 31, 2023 2,446 

Goodwill additions 

Bala nce at December 31, 2024 $ 2,446 

There were no material changes to goodwill during 2024 and 2023. 
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$ 

$ 

2024 

$ 

Wealth 
M anage-

ment 

8 

8 

8 

2024 2023 

$ 66 $ 65 

343 279 

510 468 

44 34 

963 846 

(427) (385) 

$ 536 $ 461 

2023 2022 

64 $ 59 $ 49 

Insurance Total 

$ 23 $ 2,477 

23 2,477 

1 1 

$ 24 $ 2,478 



The following table shows a summary of core deposit intangibles and customer renewa1lists: 

TABLE 9.2 

Core Customer 
Deposit Renewal 

(in millions) Intangibles Lists Total 

December 31, 2024 

Gross carrying amount $ 258 $ 18 $ 276 

Accumulated amortization (209) (16) (225) 

Net carrying amount $ 49 $ 2 $ 51 

December 31,2023 

Gross carryi111g amount $ 258 $ 18 $ 276 

Accumulated amortization (192) (15) (207) 

Net carrying amount $ 66 $ 3 $ 69 

Core deposit intangibles are being amortized primarily over 10 years using accelerated methods. Customer renewal Lists are 
be ing amortized over their estimated useful lives, which range from e ight to 13 years. 

The following table summarizes amortization expense recognized: 

TABLE 9.3 

December 31 
(in millions) 

Amortization expense 

2024 

$ 

2023 2022 

18 $ 20 $ 14 

Following is a summary of the expected amortEzation expense on finite-lived intangible assets, assuming no new additions, for 
each of the five years following December 31, 2024: 

TABLE9.4 

(in millions) 

2025 

2026 

2027 

2028 

2029 

Total 

$ 

$ 

16 

12 

8 

6 

4 

46 

Goodwill and other intangible assets are tested annually for impairment, and more frequently if events or changes in 
circumstances indicate the carrying value may not be recoverable. We completed this test in 2024 and 2023 and determined that 
our goodwill and other intangible assets are not impaired. 

NOTE 10. LEASES 

We have operating leases primarily for certain branches, office space, land, and office equipment. We have finance leases for 
certain branches. Our operating leases expire at various dates through the year 2046 and generally include one or more options 
to renew. Our fmance leases expire at various dates through the year 2051 and generally include one or more options to renew. 
The exercise of lease renewal options is at our sole discretion. As of December 31, 2024, we bad operating lease right-of-use 
assets and operating lease liabilities of $195.6 million and $236.6 million, respectively, including $71.3 million operating right­
of-use assets and $102.0 million operating lease liabilities with a related party. As ofDecember 31,2024, we had finance lease 
right-of-use assets and finance lease Liabilities of $39.0 million and $41.1 million, respectively. 
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Our operating lease agreements do not contain any material residual value guarantees or material restrictive covenants. As of 
December 31 , 2024, we have certain operating lease agreements, primarily for administrative office space, that are expected to 
commence in 2025 with lease terms of up to 15 years. At commencement, it is expected that these leases will add 
approximately $17.2 million in right-of-use assets and $17.7 million in other liabilities. In late 2024, the majority ofFNB's 
Pittsburgh-based employees moved into the new headquarters building, consolidating several offices, subsidiaries and support 
departments under one roof to create opportunities for continued efficiency, collaboration and productivity improvements. The 
related party operating lease is accounted for in a manner consistent with all other leases on the basis of the legally enforceable 
terms and conditions of the lease and the related party represents a VIE for which we are not the primary beneficiary. 

The components of lease expense were as follows: 

TABLE 10.1 

(dollars in millions) 

Operating lease cost 

Short-term lease cost 

Variable lease cost 

Finance lease cost 

Total lease cost 

Other information related to leases is as follows: 

TABLE 10.2 

(dollars in millions) 

Cash paid for ammmts included in the measurement of lease liabilities: 

Operating cash flows from operating leases 

Operating cash flows from fmance leases 

Right-of-use assets obtained in exchange for lease obligations: 

Operating leases 

Finance leases 

Weighted average remaining lease term (years): 

Operating leases 

Finance leases 

Weighted average discount rate: 

Operating leases 

Finance leases 

120 

$ 

$ 

Twelve Months E nded 
December 31, 

2024 2023 2022 

41 $ 34 $ 30 

1 

5 5 4 

3 3 1 

so $ 42 $ 36 

Twelve Months Ended 
December 31, 

2024 2023 

$ 34 $ 29 
$ 1 $ 1 

$ 27 $ 62 

$ 10 $ 7 

11 11 

18 20 

3.9% 3.6% 

3.5% 3.2% 



Future cash flows of lease liabilities are as follows: 

TABLE 10.3 

Operating Finance Total 
(in millions) Leases Leases Leases 

December 31, 2024 

0- 12 months $ 34 $ 2 $ 36 
13 - 24 months 31 3 34 

25 - 36 months 28 3 31 
37- 48 months 25 3 28 

49 - 60 months 23 3 26 
Later years 157 42 199 

Total lease p ayments 298 56 354 
Less: imputed interest (61) (15) (76) 
Present value oflease liabilities $ 237 $ 41 $ 278 

As a lessor we offer commercial leasing services to customers in need of new or used equipment primarily within our market 
areas of Pennsylvania, Ohio, Maryland, North Carolina, South Carolina and West Virginia. Additional information relating to 
commercial leasing is provided in Note 5, "Loans and Leases" in the Notes to Consolidated Financial Statements. 

NOTE 11. VARIABLE INTE REST ENTITIES 

We evaluate our interest in certain entities to determine if these entities meet the defmition of a VIE and whether we are the 
primary beneficiary and required to consolidate the entity based on the variable interest we held both at inception and when 
there is a change in circumstances that requires a reconsideration. 

Unconsolidated VIEs 

The following table provides a summary of the assets and liabilities included in our Consolidated Financial Statements, as well 
as the maximum exposure to losses, associated with our interests related to VIEs for which we hold an interest, but are not the 
primary beneficiary. Additionally, we have an operating lease with a related party with a maximum exposure to loss of $71.3 
million. For further information about this unconsolidated VIE, please see Note 10, "Leases." 

TABLE 11.1 

Maximum 
Total Total Exposure 

(in millions) Assets Liabilities to Loss 

December 31, 2024 

Tmst preferred securities (I) $ 3 $ 73 $ 

Tax credit partnerships 164 68 164 

Other investments 34 34 

Total $ 201 $ 141 $ 198 

December 31, 2023 

Trust preferred securities (I) $ 3 $ 73 $ 

Tax credit partnerships 143 62 143 

Other investments 40 6 40 
Total $ 186 $ 141 $ 183 

(I) Represents our investment in unconsolidated subsidiaries. 
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Trust-Preferred Securities 

We have ce1tain wholly-owned trusts whose assets, liabilities, equity, income and expenses are not included within our 
Consolidated Financial Statements. These trusts have been formed for the sole purpose of issuing TPS, from which the proceeds 
are then invested in our junior subordinated debentures, which are reflected in our Consolidated Balance Sheets as junior 
subordinated debt. The TPS are the obligations of the trusts, and as such, are not consolidated within our Consolidated Financial 
Statements. See the Borrowings footnote for additional information relating to our TPS. 

Each issue of the jm1ior subordinated debentures bas an interest rate equal to the corresponding TPS distribution rate. We have 
the right to defer payment of interest on the debentures at any time, or from time-to-time for a period not exceeding five years 
provided that no extension period may extend beyond the stated maturity of the related debentures. During any such extension 
period, distributions to the TPS will also be deferred and our ability to pay dividends on our common stock will be restricted. 
Periodic cash payments and payments upon liquidation or redemption with respect to TPS are guaranteed by us to the extent of 
funds held by the trusts. The guarantee ranks subordinate and junior in right of payment to all our indebtedness to the same 
extent as the junior subordinated debt. The guarantee does not place a limitation on the amount of additional indebtedness that 
may be incurred by us. 

Affordable Housing, Historic and New Market Tax Credit Partnerships 

We make equity investments as a limited partner in various partnerships of affordable housing (LIHTC), historic tax credit 
(HTC) and new market tax credit (NMTC) programs pursuant to Sections 42, 47 and 45d of the Internal Revenue Code, 
respectively. The purpose of many of these investments is to support initiatives associated with the CRA while earning a 
satisfactory return. The activities of the LIHTC partnerships include the development and operation of multi-family housing 
that is leased to qualifying residential tenants. HTC partnerships allow us to make investments in projects that involve the 
rehabilitation of historic structures, often combining our investments with bank fmancing. NMTC partnerships are designed to 
channel investments into distressed communities, fostering community development and stimulating economic growth. These 
tax credit partnerships are generally located in communities where we have a banking presence and meet the definition of a 
VIE; however, we are not the primary beneficiary of the entities, as the general partner or managing member has both the power 
to direct the activities that most significantly impact the economic performance of the entities and the obligation to absorb 
losses beyond our own equity investment. 

We apply the proportional amortization method of accounting for our investments in LIHTC partnerships. Effective January I, 
2024, upon the adoption of ASU 2023-02, Accounting for Investments in Tax Credit Structures Using the Proportional 
Amortization Method, we also began applying the proportional amortization method of accounting to our investments in HTC 
and NMTC partnerships. The proportional amortization method recognizes the amortized cost of the investments in these tax 
credit partnerships as a component of income tax expense on the Consolidated Statements oflncome. Prior to the adoption of 
ASU 2023-02, we applied the equity method of accounting to the investments in HTC and NMTC partnerships. The adoption of 
ASU 2023-02 did not have a material impact on our consolidated financial statements. We record our investment in tax credit 
partnerships as a component of other assets. 

The following table presents the balances of our LIHTC, HTC and NMTC investments and related unfunded commitments: 

TABLE 11.2 

December 31 
(in millions) 

Tax credit investments includled in other assets 

Unfunded tax credit investments 

$ 

2024 

96 $ 

68 

2023 

81 

62 

In the first quarter of2024, we adopted ASU 2023-02, resulting in the amortization ofHTC and NMTC investments being 
recognized in the provision for income taxes as of the adoption of this standard. These activities were previously recognized in 
non-interest expense. 
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The following table summarizes the impact of these tax credit investments on the provision for income taxes in our 
Consolidated Statements of Income: 

TABLE 11.3 

Year E nded December 31 

(in millions) 

Provis ion for income taxes: 

Amortization of tax credit investments under proportional method 

Tax credits from tax credit investments 

Other tax benefits related to tax credit investments 

Total impact on provision fo r income taxes 

Other Investments 

$ 

2024 

21 $ 

(21) 

2023 

15 $ 

(16) 

(2) __ ____;,.(3-'-) __ ____;,.-'-

$ (3) $ (3} =$==== 

2022 

14 

(15) 

(2) 

Pl 

Other investments we also consider to be unconsolidated VIEs include investments in Small Business Investment Companies 
and other equity method investments. 

NOTE 12. DEPOSITS 

Following is a summary of deposits: 

TABLE 12.1 

December31 2024 2023 
(in millions) 

Non-interest-bearing demand $ 9,761 $ 10,222 

Interest-bearing demand 16,668 14,809 

Savings 3,178 3,465 

Certificates and other time deposits: 

Less than $100,000 3,434 2,992 

$100,000 through $250,000 2,054 1;637 

Greater than $250,000 2,012 1,586 

Total certificates and other time deposits 7,500 6,215 

Total deposits $ 37,107 $ 34,711 

Following is a summary of the scheduled maturities of certificates and other time deposits for the years following December 31, 
2024: 

TABLE 12.2 

(in millions) 

2025 

2026 

2027 

2028 

2029 

Later years 

Total 

123 

$ 

$ 

6,902 

445 

74 

45 

33 

I 

7,500 



NOTE 13. SHORT-TERM BORROWINGS 

Following is a summary of short-term borrowings: 

TABLE 13.1 

December 31 

(in millions) 

Securities so ld under repurchase agreements 

Federal Home Loan Bank advances 

Federal funds purchased 

Subordinated notes 

Total short-ter m borrowings 

$ 

$ 

2024 

165 

585 

370 

136 

1,256 

$ 

$ 

2023 

233 

1,900 

260 

113 

2,506 

Borrowings with original maturities of one year or less are classified as short-term. Securities sold under repurchase agreements 
are comprised of customer repurchase agreements, which are sweep accounts with next-day maturities utilized by larger 
commercial customers to earn interest on their funds. Securities are pledged to these customers in an amount at least equal to 
the outstanding balance. Of the total short-term FHLB advances, $335.0 million, or 57.3%, had overnight maturities as of 
December 31,2024, compared to $450.0 million, or 23.7%, as of December 31,2023. At December 31,2024, none of the 
short-term FHLB advances were swapped to fixed rates, compared to $400.0 million, or 21.1 %, as of December 31, 2023. 
Federal funds purchased are overnight funds borrowed from other financial institutions. Subordinated notes are unsecured and 
subordinated to our other indebtedness. The short-term subordinated notes mature within one year. 

The following represents weighted average interest rates on short-term borrowings: 

TABLE 13.2 

December 31 

Year-to-date average 

Period-end 

NOTE 14. LONG-TERM BORROWINGS 

Following is a summary of long-term borrowings: 

TABLE 14.1 

December31 
(in millions) 

Federal Home Loan Bank advances 

Senior notes 

Subordinated notes 

Junior subordinated debt 

Other subordinated debt 

Total long-term borrowings 

124 

2024 

4.80% 

4.11 

$ 

$ 

2023 

3.75% 

5.17 

2024 

1,750 

847 

74 

73 

268 

3,012 

$ 

$ 

2022 

1.72% 

1.96 

2023 

1,200 

349 

82 

73 

267 

1,971 



Scheduled annual maturities for the long-term borrowings for the years following December 31,2024 are as follows: 

TABLE 14.2 

(in millions) 

2025 

2026 

2027 

2028 

2029 

Later years 

Total 

Federal Home Loan Bank advances 

$ 

$ 

1,515 

311 

309 

127 

126 

624 

3,012 

Our banking affiliate has available credit with the FHLB of$11.5 billion, of which $2.3 billion was utilized and included in 
short-term and long-term borrowings and $450.0 million was utilized for a letter of credit for pledging of public funds as of 
December 31, 2024. These advances are secured by $16.2 billion ofloans collateralized by residential mortgages, home equity 
lines of credit, commercial real estate and FHLB stock. The short-term borrowings are scheduled to mature in various amounts 
periodically during 2025 while the long-term borrowings are scheduled to mature periodically through 2028. Effective interest 
rates paid on the long-term fixed-rate FHLB advances held during 2024 ranged from 3.69% to 4.88% and 4.23% and 4.88% for 
the year ended December 31,2023. The effective interest rate paid on variable rate long-term FHLB advances was Overnight 
SOFR plus an average spread of 34 basis points for the three months ended December 31, 2024. There were no variable rate 
advances for the year ended December 31, 2023. 

Subordinated notes 

Subordinated notes are unsecured and subordinated to our other indebtedness. The subordinated notes mature in various 
amounts periodically through the year 2034. At December 31, 2024, all of the subordinated notes are redeemable by the holders 
prior to matuTity at a discount equal to three to 12 months of interest, depending on the term of the note. We may require the 
holder to give 30 days prior written notice. No sinking fund is required and none has been established to retire the notes. The 
weighted average interest rates on the subordinated notes are presented in the following table: 

TABLE 14.3 

December 31 2024 2023 2022 

Subordinated notes weighted average interest rate 4.50% 4.10% 3.36% 

Junior subordinated debt 

The junior subordinated debt is comprised of the debt securities issued by FNB, or companies we acquired, in relation to our 
four unconsolidated subsidiary trusts (collectively, the Trusts), which are unconsolidated VIEs and are included on the 
Consolidated Balance Sheets iin long-term borrowings. One hundred percent of the common equity of each Trust is owned by 
FNB. The Trusts were formed for the purpose of issuing FNB-obligated mandatorily redeemable capital securities, or TPS to 
third-party investors. The proceeds from the sale ofTPS and the issuance of common equity by the Trusts were invested in 
junior subordinated debt securities issued by FNB, which are the sole assets of each Trust. Since third-party investors are the 
primary beneficiaries, the Trusts are not consolidated in our Financial Statements. The Trusts pay dividends on the TPS at the 
same rate as the distributions paid by us on the junior subordinated debt held by the Trusts. F.N.B. Statutory Trust ll was 
formed by us, and the other three statutory trusts were assumed through acquisitions. The acquired statutory trusts were 
adjusted to fair value in conjunction with the various acquisitions. 

We record the distributions on the junior subordinated debt issued to the Trusts as interest expense. The TPS are subject to 
mandatory redemption, in whole or in part, upon repayment of the junior subordinated debt. The TPS are eligible for 
redemption, at any time, at our discretion. Under capital guidelines, the junior subordinated debt, net of our investments in the 
Trusts, is included in tier 2 capital. We have entered into agreements which, when taken collectively, fully and unconditionally 
guarantee the obligations under the TPS subject to the terms of each of the guarantees. 
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The following table provides information relating to the Trusts as ofDecember 31,2024: 

TABLE 14.4 

Trust Jumior Stated 
Preferred Common Subordinated Matur ity Interest 

(dollars in millions) Securities Securities Debt Date Rate Rate Reset Factor 

F.N.B. Statutory Trust II $ 22 $ $ 22 6/ 15/2036 6.27% SOFR + 165 bps 

Yadkin Valley Statutory Trust I 25 23 12/15/2037 5.94% SOFR + 132 bps 

FNB Financial Services Capital Trust I 25 23 9/30/2035 6.05% SOFR + 146 bps 

Patapsco Statutory Trust I 5 5 12/15/2035 6.10% SOFR + 148 bps 

Total $ 77 $ 3 $ 73 

The SOFR rate used for the rate reset factors in the above table is the Benchmark Replacement (three-month CME term SOFR 
plus a tenor spread adjustment of26 basis points). 

Senior and other subordinated debt 

The following table provides information relating to our senior notes and other subordinated debt as of December 31 , 2024. The 
subordinated notes are eligible for treatment as tier 2 capital for regulatory capital purposes. 

TABLE 14.5 

Aggregate 
Principal Stated 
Amount Net Carrying Maturity Inte rest 

(dollars in millions) Issued Proceeds (6J Value Date Ra te 

Senior Notes: 

5.150% Senior Notes due August 25, 2025 $ 350 $ 347 $ 350 8/25/2025 5.150% 

5.722% Fixed-To-Floating Rate Senior Notes due December 11 , 
2030 (I) 500 497 497 12/1 J/2030 5.722% 

Total senior notes 850 844 847 

Other Subordinated Debt: 

7.178% Fixed-To-Floating Rate Subordinated Notes due 2029 (Z) 120 118 119 2114/2029 7.178% 

4.875% Subordinated Notes due 2025 100 98 100 1012/2025 4.875% 
7.726% Fixed-To-Floating Rate Subordinated Notes due 
December 6, 2028 <JHSl 25 26 24 12/6/2028 7.726% 
5.000% Fixed-To-Floating Rate Subordinated Note due May 29, 
2030 (4) (S) 25 24 25 5/29/2030 5.000% 

Total other subordinated debt 270 266 268 

Total $ 1,120 $ 1,110 $ 1,115 

(I) Fixed rate until December II , 2029, at which time it converts to a floating rate determined by the Compounded SOFR plus 193 basis points. 
(2) Floating rate effective February 14, 2024, determined by the Benchmark Replacement (three-month CME term SOFR plus a tenor spread adjustment of26 

basis points) plus 240 basis points. 
(3) Floating rate effective December 6 , 2023, determined by the Benchmark Replacement (three-month CME term SOFR plus a tenor spread adjustment of26 

basis points) plus 302 basis points. 
(4) Fixed rate unti l May 29, 2025, at which time it converts to a floating rate determined by three-month SOFR plus 464 basis points. 
(5) Assumed from an acquisition and adjusted to fair value· at the time of acquisition. 
(6) After deducting underwriting discounts and commissions and offering costs. For the debt assumed from acquisitions, this is the fair value of the debt at the 

time ofthe acquisition. 

Other Credit Availability 

Our banking affiliate bas addit ional unused other wholesale credit availability of$7.3 billion as of December 31 , 2024. 
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Borrowing Activity 

During the fourth quarter of 2024, we completed a debt offering in which we issued $500 million aggregate principal amount of 
5.722% fixed-rate I floating rate senior notes due in 2030. The net proceeds of the debt offering after deducting underwriting 
discounts and commissions and offering costs were $496.7 million. These proceeds are expected to be used for general 
corporate purposes, which may include investments at the holding company level, capital to support the growth ofFNBPA and 
refinancing of outstanding indebtedness. 

During the second quarter of2023, we called $6 million in other subordinated debt acquired from the Union acquisition and we 
repurchased and retired $15 million in other subordinated debt assumed in a previous acquisition. Additionally, during the third 
quarter of2023, $13.6 million in other subordinated debt assumed in a previous acquisition matured and we repurchased and 
retired $ 1 mialion in other subordinated debt acquired from the Howard acquisition. 

NOTE 15. DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES 

We are exposed to certain risks arising from both our business operations and economic conditions. We principally manage our 
exposures to a wide variety of business and operational risks through management of our core business activities. We manage 
economic risks, including interest rate risk, primarily by managing the amount, source, and duration of our assets and liabilities, 
and through the use of derivative instruments. Derivative instruments are used to reduce the effects that changes in interest rates 
may have on net income and cash flows. We also use derivative instruments to facilitate transactions on behalf of our 
customers. 

All derivatives are carried on the Consolidated Balance Sheets at fair value and do not take into account the effects of master 
netting arrangements we have with other fi nancial institutions. Credit ris!k is included in the detennination of the estimated fair 
value of derivatives. Derivative assets are reported in the Consolidated Balance Sheets in other assets while derivative liabilities 
are reported in other liabilities. Cash flow activity relating to derivative assets and derivative liabilities is reported in the other, 
net line in operating activities on the Consolidated Statements of Cash Flows. Changes in fair value are recognized in earnings 
except for certain changes related to derivative instruments designated as part of a cash flow hedging relationship, which are 
recognized in other comprehensive income. 

The following table presents notional amounts and gross fair values of our derivative assets and derivative liabilities which are 
not offset in the Consolidated Balance Sheets: 

TABLE 15.1 

December 31 2024 2023 

Notional Fair Value Notional Fair Value 

(in millions) Amount Assets Liabilities Amount Assets Liabilit ies 

Gross Der ivatives 

Subject to master netting arrangements: 

Interest rate contracts - designated $ 2,400 $ $ 6 $ 1,800 $ $ 

Interest rate swaps- not designated 5,901 96 16 5,660 74 35 

Total subjed to master netting 
arrangememts 8,301 96 22 7,460 75 35 

Not subject to master netting arrangements: 

Interest rate swaps - not designated 5,901 16 287 5,660 35 289 

Interest rate lock commitments- not 
designated 417 1 4 239 5 

Forward delivery commitments- not 
designated 486 4 294 4 

Credit risk contracts- not designated 819 629 

Total not subject to master n etting 
arrangememts 7,623 21 291 6,822 41 293 

Total $ 15,924 $ 117 $ 313 $ 14,282 $ 116 $ 328 
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Certain derivative exchanges have enacted a rule change which in effect results in the legal characterization of variation margin 
payments for certain derivative contracts as settlement of the derivatives mark-to-market exposure and not collateral. 
Accordingly, we have changed our reporting of certain derivatives to record variation margin on trades cleared through these 
exchanges as settled. The daily settlement of the derivative exposure does not change or reset the contractual terms of the 
instrument. 

We adopted RRR on October 1, 2020, and the guidance was followed until the Update terminated on December 31, 2024. As of 
October 16, 2020, we changed our valuation methodology to reflect changes made by central clearinghouses that changed the 
discounting methodology and interest calculation of cash migration from overnight index swap (OIS) to SOFR for U.S. dollar 
cleared interest rate swaps to better reflect prices obtainable in the markets in which we transact. Certain of these valuation 
methodology changes were applied to eligible hedging relationships. Accordingly, we have updated our hedge documentation 
to reflect the election of certain expedients and exceptions related to our cash flow hedging programs. The change in valuation 
methodology was applied prospectively as a change in accounting estimate and did not have a material impact on our 
consolidated fmancial position or results of operations. 

Derivatives Designated as Hedging Instruments under GAAP 

Interest Rate Contracts. We entered into interest rate derivative agreements to modify the interest rate characteristics of certain 
commercial loans and certain of our FHLB advances from variable rate to fixed rate in order to reduce the impact of changes in 
future cash flows due to market interest rate changes. These agreements are designated as cash flow hedges, in the form of 
interest rate swaps and collars, hedging the exposure to variability in expected future cash flows. The derivative's gain or loss, 
including any ineffectiveness, is initially reported as a component of OCI and subsequently reclassified into earnings in the 
same line item associated with the forecasted transaction when the forecasted transaction affects earnings. 

The following table shows amounts reclassified from AOCI: 

TABLE 15.2 

(in millions) 

Derivatives in cash flow hedging 
relationships: 

Amount of Gain (Loss) 
Recognized in OCI on 

Derivatives 

2024 

Year Ended 
December 31, 

2023 2022 

Location of Gain (Loss) 
Reclassified from AOCI into 

Income 

Amount of Gain (Loss) 
Reclassified from AOCI into 

Income 

2024 

Year Ended 
December 31, 

2023 2022 

Interest rate contracts $ (18) $ (10) $ (39) Interest income (expense) $ (40) $ (24) $ (II) 
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The following table represents gains (losses) recognized in the Consolidated Statements of Income on cash flow hedging 
relationships: 

TABLE 15.3 

(in millions) 

Total amounts of income and expense line 
items presented in the Consolidated 
Statements oflncome (the effects of cash 
flow hedges are included in these line 

2024 

Interest 
lncome­

Loans and 
Leases 

Interest 
Expense­

Short-Term 
Borrowings 

Year Ended December 31, 

2023 

Interest 
lncome­

Loans and 
Leases 

I nterest 
Expense­

Short-Term 
Borrowings 

2022 

Interest 
lncome­

Loans and 
Leases 

Interest 
Expense­

Short-Term 
Borrowings 

items) $ 1,985 $ 99 $ 1,754 $ 78 $ 1,117 $ 25 

The effects of cash flow hedging: 
Gain (loss) on cash flow hedging 
relationships: 

Interest rate contracts: 

Amount of gain (loss) reclassified 
from AOCI into net income (47} 7 (46) 22 (8) (3) 

As of December 31, 2024, the maximum length of time over which forecasted interest cash flows are hedged is 5.0 years. In the 
twelve months that follow December 31, 2024, we expect to reclassify from the amount currently reported in AOCI net 
derivative losses of$16.6 million ($12.9 million net of tax), in association with interest on the hedged loans. This amount could 
differ from amounts actually recogruzed due to changes in interest rates, hedge de-designations, and the addition of other 
hedges subsequent to December 31, 2024. 

There were no components of derivative gains or losses excluded from the assessment of hedge effectiveness related to these 
cash flow hedges. Also, during the years ended December 31, 2024 and 2023, there were no gains or losses from cash flow 
hedge derivatives reclassified to earnings because it became probable that the original forecasted transactions would not occur. 

Derivatives Not Designated as Hedging Instmments under GAAP 

Interest Rate Swaps. We enter into interest rate swap agreements to meet the financing, interest rate and equity risk 
management needs of qualifying commercial loan customers. These agreements provide the customer the ability to convert 
from variable to fixed interest rates. The credit risk associated with derivatives executed with customers is essentially the same 
as that involved in extending loans and is subject to normal credit policies and monitoring. Swap derivative transactions with 
customers are not subject to enforceable master netting arrangements and are generally secured by rights to non-ftnancial 
collateral, such as real and personal property. 

We enter into positions with a derivative counterparty in order to offset our exposure on the fixed components of the customer 
interest rate swap agreements. We seek to minimize counterparty credit risk by entering into transactions only with high-quality 
financial dealer institutions. 

Interest rate swap agreements with loan customers and with the offsetting counterparties are reported at fair value in other assets 
and other liabilities on the Consolidated Balance Sheets with any resulting gain or loss recorded in current period earnings as 
other income or other expense. 

Interest Rate Lock Commitments. IRLCs are an agreement to extend credit to a mortgage loan borrower, or an agreement to 
purchase a loan from a third-party originator, whereby the interest rate on the loan is set prior to funding. We are bound to fund 
the loan at a specified rate, regardless of whether interest rates have changed between the commitment date and the loan 
funding date, subject to the loan approval process. The borrower is not obligated to perform under the commitment. As such, 
outstanding IRLCs subject us to interest rate risk and related price risk during the period from the commitment to the borrower 
through the loan funding date, or commitment expiration. The IRLCs generally range between 30 to 360 days. The IRLCs are 
reported at fair value in other assets and other liabilities on the Consolidated Balance Sheets with any resulting gain or loss 
recorded in current period earnings as mortgage banking operations non-interest income. 
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Forward Delivery Commitments. Forward delivery commitments on MBS are used to manage the interest rate and price risk of 
our IRLCs and mortgage loan held for sale inventory by fixing the forward sale price that wiU be realized upon sale of the 
mortgage loans into the secondary market. Historical commitment-to-closing ratios are considered to estimate the quantity of 
mortgage loans that will fund within the terms of the IRLCs. The forward delivery contracts are reported at fair value in other 
assets and other liabilities on the Consolidated Balance Sheets with any resulting gain or Loss recorded in current period 
earnings as mortgage banking operations non-interest income. 

Credit Risk Contracts. We purchase and sell credit protection under risk participation agreements to share with other 
cotmterparties some of the credit exposure related to interest rate derivative contracts or to take on credit exposure to generate 
revenue. We will make/receive payments under these agreements if a customer defaults on their obligation to perform under 
certain derivative swap contracts. 

Risk participation agreements sold with notional amounts totaling $603 million as of December 31, 2024 have remaining terms 
ranging from two months to 17 years. Under these agreements, our maximum exposure assuming a customer defaults on their 
obligation to perform under certain derivative swap contracts with third parties would be $0 and $0.1 million at December 31, 
2024 and 2023, respectively. The fair values of risk participation agreements purchased and sold were $0.1 million and $0, 
respectively, at December 31, 2024 and $0.2 million and $0.1 million, respectively, at December 31, 2023. 

The following table presents the effect of certain derivative financial instruments on the Consolidated Statements of Income: 

TABLE 15.4 

(in mjllions) 

Interest rate swaps 

Interest rate lock commitments 

Forward delivery contracts 

Credit risk contracts 

Counterparty Credit Risk 

Consolidated Statements of 
Income Location 

Non-interest income - other 

Mortgage banking operations 

Mortgage banking operations 

Non-interest income - other 

Year E nded December 31, 

2024 2023 2022 

$ 1 $ (1) $ 

7 (3) (1) 

We are party to master netting arrangements with most of our swap derivative dealer counterparties. Collateral, usually 
marketable securities and/or cash, is exchanged between FNB and our counterparties, and is generally subject to thresholds and 
transfer minimums. For swap transactions that require central clearing, we post cash and securities to our clearing agency. 
Collateral positions are settled! or valued daily, and adjustments to amounts received and pledged by us are made as appropriate 
to maintain proper collateralization for these transactions. 

Certain master netting agreements contain provisions that, if violated, could cause the counterparties to request immediate 
settlement or demand full collateralization under the derivative instrument. If we had breached our agreements with our 
derivative counterparties we would be required to settle our obligations under the agreements at the termination value and 
would be required to pay $0.2 million as ofDecember 31, 2024 and nothing as of December 31, 2023, in excess of amounts 
previously posted as collateral with the respective counterparty. 
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The following table presents a reconciliation of the net amounts of derivative assets and derivative liabilities presented in the 
Consolidated Balance Sheets to the net amounts that would result in the event of offset. Swap derivative transactions with 
customers are generally secured by rights to non-fmancial collateral, suc!h as real and personal property, which is not shown in 
the table below. 

TABLE 15.5 

Gross Amounts Not Offset 
in the Consolidated Balance 

Sheets 

Gross Net Amount 
Amount Presented in 

Offset in the the Financial 
Gross Consolidated Consolidated Instruments CoUateral 

Amount Balance Balance Available for Re(:eived/ Net 
(in millions) Recognized Sheets Sheets Offset Pledged Amount 

December 31, 2024 

Derivative Assets 

Subject to master netting arrangement $ 96 $ $ 96 $ 16 $ 80 $ 

Not subject to master netting arrangement 16 16 

Total $ 112 $ $ 112 

Derivative Liabilities 

Subject to master netting arrangement $ 22 $ $ 22 $ 16 $ 6 $ 

Not subject to master netting arrangement 287 287 

Total $ 309 $ $ 309 

December 3 1, 2023 

Derivative Assets 

Subject to master netting arrangement $ 75 $ $ 75 $ 34 $ 41 $ 

Not subject to master netting arrangement 35 35 

Total $ 110 $ $ 110 

Der ivative L iabilities 

Subject to master netting arrangement $ 35 $ $ 35 $ 34 $ $ 

Not subject to master netting arrangement 289 289 
Total $ 324 $ $ 324 

NOTE 16. COMMITMENTS, CREDIT RISK AND CONTINGENCIES 

We have commitments to extend credit and standby letters of credit that involve certain elements of credit risk in excess of the 
amount stated in the Consolidated Balance Sheets. Our exposure to credit loss in the event of non-performance by the customer 
is represented by the contractual amount of those instruments. The credit risk associated with commitments to extend credit and 
standby letters of credit is essentially the same as that involved in extending loans and leases to customers and is subject to 
normal credit policies. Since many of these commitments expire without being drawn upon, the total commitment amounts do 
not necessarily represent future cash flow requirements. 

131 



Following is a summary of off-balance sheet credit risk information: 

TABLE 16.1 

December 31 

(in millions) 

Commitments to extend credit 

Standby letters of credit 

2024 

$ 14,283 $ 

271 

2023 

13,656 

257 

At December 31, 2024, funding of 80.1% of the commitments to extend credit was dependent on the financial condition of the 
customer. We have the ability to withdraw such commitments at our discretion. Commitments generally have fixed expiration 
dates or other termination clauses and may require payment of a fee. Based on management's credit evaluation of the customer, 
collateral may be deemed necessary. Collateral requirements vary and may include accounts receivable, inventory, property, 
plant and equipment and income-producing commercial properties. 

Standby letters of credit are conditional commitments issued by us that may require payment at a future date. The credit risk 
involved in issuing letters of credit is actively monitored through review of the historical performance of our portfolios. 

Our AULC for commitments tthat are not unconditionally cancellable, which is included in other liabilities on the Consolidated 
Balance Sheets, was $21.4 million at December 31, 2024 and $21.5 million at December 31, 2023. Additional information 
relating to the AULC is provided in Note 6, "Allowance for Credit Losses on Loans and Leases" in the Notes to Consolidated 
Financial Statements. 

In addition to the above commitments, subordinated notes issued by FNB Financial Services, LP, a wholly-owned finance 
subsidiary, are fully and unconditionally guaranteed by FNB. These subordinated notes are included in the summaries of short­
term borrowings and long-term borrowings in Notes 13 and 14. 

Other Legal Proceedings 

In the ordinary course of business, we may assert claims in legal proceedings against another party or parties, and likewise may 
be named as defendants in, or made parties to, pending and potential legal actions. Also, as regulated entities, we are subject to 
governmental and regulatory examinations, information-gathering requests, and may be subject to investigations and 
proceedings (both formal and informal). Such asserted or threatened claims, litigation, investigations, inquiries, regulatory and 
administrative proceedings typically entail matters that are considered incidental to the normal conduct of business. Claims for 
significant monetary damages may be asserted in many of these types oflegal actions, while claims for disgorgement, 
reimbursement, restitution, penalties and/or other remedial actions or sanctions may be sought in regulatory matters. In these 
instances, if we determine that we have meritorious defenses, we will engage in an aggressive defense. However, if 
management determines, in consultation with counsel, that settlement of a matter is in the best interest ofFNB and our 
shareholders, we may do so. It is inherently difficult to predict the eventual outcomes of such matters given their complexity 
and the particular facts and circumstances at issue in each of these matters. However, on the basis of our current knowledge and 
understanding, and advice of counsel, we do not believe that judgments, sanctions, settlement resolutions, regulatory actions, 
investigations, inquiries, settlements or orders, if any, that have arisen or may arise from these matters (either individually or in 
the aggregate, after giving effect to applicable reserves and insurance coverage) will have a material adverse effect on our 
financial position or liquidity, although they could potentially have a material effect on net income in a given period. 

In view of the inherent unpredictability of outcomes in litigation and governmental and regulatory matters, particularly where 
(i) the damages sought are indeterminate, (ii) the proceedings are in the early stages, or (iii) the matters involve novel legal 
theories or a large number of parties, as a matter of course, there is considerable uncertainty surrounding the timing or ultimate 
resolution of litigation and governmental and regulatory matters, including a possible eventual loss, financial or other 
commitments, fine, restitution, penalty, business or adverse reputational impact, if any, associated with each such matter. In 
accordance with applicable accounting guidance, we establish accruals for litigation and governmental and regulatory matters 
when those matters proceed to a stage where they present loss contingencies that are both probable and reasonably estimable. In 
such cases, there may be a possible exposure to loss in excess of any amounts accrued. We will continue to monitor such 
matters, including ongoing reviews, examinations, and investigations by banking regulatory agencies and other government 
authorities, for developments t hat could affect the amount of the accrual,. and will adjust the accrual amount as appropriate. If 
the loss contingency in question is not both probable and reasonably estimable, we do not establish an accrual and the matter 
will continue to be monitored for any developments that would make the loss contingency both probable and reasonably 
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estimable. We believe that our accruals for legal proceedings are appropriate and, in the aggregate, are not material to our 
consolidated fmancial position, although future accruals could have a material effect on net income in a given period. 

On February 5, 2024, we announced that Yad.kin Bank and its successor by merger, FNBPA, reached a settlement with the DOJ 
and the State of North Carolina to resolve their fair lending concerns, which FNBPA disputes, related to the assessment of 
mortgage lending activities during a four-year petiod in the Winston-Salem and Charlotte, North Carolina markets that began 
prior to Yadk:in's merger with FNBPA in March 2017. The settlement includes FNBPA's commitment to provide 
$11 .75 million in subsidies on mortgages and home equity loans originated in the Charlotte and Winston-Salem, North Carolina 
markets beginning in 2024 continuing until the full amount has been deployed. This subsidy amount is part of our existing, 
previously announced commitment to underserved communities, including the Winston-Salem and Charlotte markets. The 
settlement was not initiated through a referral by a federal bank regulatory agency or consumer complaint, and included no civil 
money penalties levied against FNBP A. 

NOTE 17. STOCK INCENTIVE PLANS 

Restricted Stock 

We issue restricted stock unit awards to key employees under our Incentive Compensation Plan (Plan). We issue time-based 
awards and performance-based awards under this Plan, both of which are based on a one to three-year vesting period. The 
grant-date fair value of the time-based awards ES equal to the price of our common stock on the grant date. The fair value of the 
performance-based awards is based on a Monte-Carlo simulation valuation of our common stock as of the grant date. The 
assumptions used for this valuation include stock price volatility, risk-free interest rate and dividend yield. We granted 
1,280,942 and 1,438,195 restricted stock units during 2024 and 2023, respectively, including 336,588 and 293,296 
performance-based restricted stock units during those same periods, respectively. We have shareholder approval under the Plan 
to issue up to 14,000,000 shares of common stock, including 8,000,000 shares registered during the second quarter of2024. As 
of December 31, 2024, we had 9,070,832 remaining shares available for awards under the Plan. 

The unvested restricted stock unit awards are eligible to receive cash dividends or dividend equivalents which are ultimately 
used to purchase additional shares of stock and are subject to forfeiture if the requisite service period is not completed or the 
specified performance criteria are not met. These awards are subject to certain accelerated vesting provisions upon retirement, 
death, disability or in the event of a change in control as defined in the award agreements. 

The following table summarizes the activity relating to restricted stock units during the periods indicated: 

TABLE 17.1 

2024 2023 2022 
Weighted Weighted Weighted 
Average 
Grant 

Average 
Grant 

Average 
Grant 

Price per Price per Price per 
Units Share Units Share Units Share 

Unvested units outstanding at 
beginning of year 3,502,598 $ 12.89 4,821 ,182 $ 10.30 4,680,786 $ 9.71 

Granted 1,280,942 14.05 1,438,195 12.71 1,266,821 I3.07 

Acquired 60,300 9.41 

Net adjustment 379,357 I 91,02 I 575,264 9.58 

Vested (1,531,209) 12.75 (2,3 11 ,364) 7.03 (1,702,099) 10.57 

Forfeited/expired/canceled (60,377) 12.54 (636,436) 8.14 (243,062) 10.88 

Dividend reinvestment 183,172 12.12 

Unvested units outstanding at end of 
year 3,571,311 13.38 3,502,598 12.89 4,82I,I82 10.30 
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The following table provides certain information related to restricted stock units: 

TABLE 17.2 

Year Ended December 31 2024 2023 2022 
(in millions) 

Stock-based compensation expense 

Tax benefit related to stock-based compensation expense 

Fair value of units vested 

$ 17 $ 

4 

18 $ 

4 

22 

5 

21 20 18 

As ofDecember 31,2024, there was $10.0 million of unrecognized compensation cost related to unvested restricted stock units. 

The components of the restricted stock units as of December 31, 2024 are as follows: 

TABLE 17.3 

(dollars in millions) 

Unvested restricted stock units 

Unrecognized compensation expense 

Intrinsic value 

Weighted average remaining life (in years) 

Stock Options 

$ 

$ 

Service-
Based 
Units 

2,602,401 

lO 

38 

1.72 

Performance-
Based 
Units Total 

968,910 3,571,311 

$ $ 10 

$ 14 $ 52 

1.80 1.74 

All outstanding stock options were assumed from acquisitions and are fully vested. Upon consummation of our acquisitions, all 
outstanding stock options issued by the acquired companies were converted into equivalent FNB stock options. We issue shares 
of treasury stock or authorized but unjssued shares to satisfy stock options exercised. 

The following table summarizes the activity relating to stock options during the periods indicated: 

TABLE 17.4 

Weighted Weighted Weighted 
Average Aver age Average 
Exercise Exercise Exercise 

2024 
Pr ice per 

Share 2023 
Price per 

Share 2022 
Price per 

Share 

Options outstanding at beginning of 
year 103,690 $ 9.97 138,381 $ 9.32 167,327 $ 8.83 

Assumed from acquisitions 29,396 8.08 

Exercised (78,896) 9.75 (32,292) 7.34 (55,713) 7.23 

Forfeited/expired (593) 8.24 (2,399) 8.08 (2,629) 8.22 

Options outstanding and exercisable 
at end of yea r 242201 10.72 1031690 9.97 1381381 9.32 

The stock options outstanding and exercisable at December 31,2024 have exercise prices ranging from $10.72 to $11.37 and 
expire on various dates through March 2025. 
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NOTE I8. RETJREMENT PLANS 

We sponsor the Retirement Income Plan (RIP), a qualified noncontributory defined benefit pension plan that has been frozen. 
The RIP covered employees who satisfied minimum age and length of service requirements. 

We also sponsor two supplemental non-qualified retirement plans that have been frozen. The ERISA Excess Retirement Plan 
provides retirement benefits equal to the difference, if any, between the maximum benefit allowable under the Internal Revenue 
Code and the amount that would be provided under the RIP, if no limits were applied. The Basic Retirement Plan (BRP) is 
applicable to certain officers whom the Board of Directors designates. Officers participating in the BRP receive a benefit based 
on a target benefit percentage based on years of service at retirement and a designated tier as determined by the Board of 
Directors. When a participant retires, the benefit under the BRP is a monthly benefit equal to the participant's aggregate target 
benefit percentage multiplied by the participant' s highest average monthly cash compensation, including bonuses, during five 
consecutive calendar years within the last ten calendar years of employment before 2009. This monthly benefit is reduced by 
the monthly benefit the participant receives from the Social Security Administration, the RIP, the ERISA Excess Retirement 
Plan and the annuity equivalent of the automatEc contributions paid to participants under the qualified 401(k) defined 
contribution plan and the ERISA Excess Lost Match Plan. 

The following table provides information relating to the accumulated benefit obligation, change in benefit obligation, change in 
plan assets, the plans' funded status and the amount included in the Consolidated Balance Sheets for the qualified and non­
qualified plans described above (collectively, the Plans): 

TABLE I8.I 

December 3I 

(in millions) 

Accumulated benefit obligation 

Projected benefit obligation at beginning of year 

Interest cost 

Actuarial loss (gain) 

Benefits paid 

Projected benefit obligation at end of year 

Fair value of plan assets at beginning of year 

Actual return on plan assets 

Corporation contribution 

Benefits paid 

Fair value of plan assets at end of year 

Funded status of plans 

2024 

Non­
Q ualified Qualified 

$ 

$ 

I4 I 08 $ ======= 116 $ 

s 
(4) 

IS 

I 

(2) --~(9~) --~ 
$ 

$ 

I4 I OS $ ======= I78 $ 

IS 

2 

(2) --~(9~) --~ 
I84 =$=== $ 

$ ~I4~ 76 $ ======== 

Total 

$ I22 

$ 13I 

6 

(4) 

(11) 

$ I22 

$ I78 

IS 

2 

(11) 

$ I84 

$ 62 

2023 

Non­
Qualified Qualified 

$ 116 $ 15 

$ 114 $ 16 

6 

5 

(9) (2) 

$ 116 $ 15 

$ 170 $ 

17 

2 

(9) (2) 

$ 178 $ 

$ 62 $ {152 

Total 

$ 131 

$ 130 

7 

5 

(I J) 

$ 131 

$ 170 

17 

2 

(11) 

$ 178 

$ 47 

The unrecognized actuarial loss, prior service cost and net transition obligation are required to be recognized into earnings over 
the average remaining participant life due to the freezing of the RIP, which may, on a net basis, reduce future earnings. 

Actuarial assumptions used in the detennination of the projected benefit obligation in the Plans are as follows: 

TABLE I8.2 

Assumptions at December 3I 

Weighted average discount rate 

Rates of average increase in compensation levels 

2024 

S.48% 

o/a 

2023 

4.99% 

3.30 

The discount rate assumption at December 31 , 2024 and 2023 was determined using a yield-curve based approach. A yield 
curve was produced for a universe containing the majority ofU.S.-issued Aa-graded corporate bonds, all of which were non­
callable (or callable with make-whole provisions), and after excluding the 10% of the bonds with the highest and lowest yields. 
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The discount rate was developed as the level equivalent rate that would produce the same present value as that using spot rates 
aligned with the projected benefit payments. The rates of increase in compensation levels only pertains to the non-qualified plan 
for 2023. At the end of2024, there were no participants accruing benefits under this plan, therefore the compensation level 
assumption was no longer used. 

The net periodic pension cost and OCI for the Plans included the following components: 

TABLE 18.3 

Year Ended December 31 2024 2023 2022 
(in millions) 

Interest cost $ 6 $ 7 $ 5 

Expected return on plan assets (12) (11) (14) 

Actuarial loss amortization 2 2 2 

Total pension cost (income) (4) (2) (7) 

Other changes in plan assets and benefit obligations recognized in other comprehensive 
loss (income): 

Current year actuarial (gain) Eoss (8) (1) (2) 

Amortization of actuarial loss (2) (2) (2) 

Total amount recognized in other comprehensive loss (income) (10) (3) (4) 

Total amount recognized in net periodic benefit cost (benefit) and other 
comprehensive loss (income) $ ~14~ $ {5~ $ ~lQ 

The plans have an actuarial measurement date of December 31. Actuarial assumptions used in the determination of the net 
periodic pension cost in the Plans are as follows: 

TABLE 18.4 

Assumptions for the Year Ended December· 31 

Weighted average discount rate 

Expected long-tenn rate of return on assets 

Rates of increase in compensation levels 

2024 

4.99% 

6.75 

n!a 

2023 
5.34% 

6.75 

3.30 

2022 

2.72% 

6.75 

3.30 

The rates of increase in compensation levels only pertains to the non-qualified plan for 2023 and 2022. At the end of 2024, 
there were no participants accruing benefits under this plan, therefore the compensation level assumption was no longer used. 
The expected long-term rate of return on plan assets has been established by considering historical and anticipated expected 
returns on the asset classes invested in by the pension trust and the allocation strategy currently in place among those classes. 

The change in plan assets reflects benefits paid from the qualified pension plans of$9.5 million and $9.3 million for 2024 and 
2023, respectively. We did not make a contribution to the RIP in 2024, 2023 and 2022. For the non-qualified pension plans, the 
change i11 plan assets reflects benefits paid from and contributions made to the plans in the same amotmt. This amow1t 
represents the actual benefit payments paid from general assets of$1.6 million for both 2024 and 2023. 
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The following table provides information regarding estimated future cash flows relating to the Plans at December 31,2024: 

TABLE 18.5 

(in millions) 

Expected employer contributions: 2025 $ 

Expected benefit payments: 2025 12 

2026 11 

2027 11 

2028 11 

2029 11 

2030 - 2034 49 

The qualified pension plan contributions are deposited into a trust and the qualified benefit payments are made from trust assets. 
For the non-qualified plans, the contributions and the benefit payments are the same and reflect expected benefit amounts, 
which we pay from general assets. 

Our subsidiaries participate in a qualified 401(k) defined contribution plan under which employees may contribute a percentage 
of their salary. Employees are eligible to participate upon their first day of employment. Under this plan, we match 100% of the 
first 6% that the employee defers. Additionally, we may provide a performance-based company contribution of up to 3% if we 
exceed annual financial goals. Our contribution expense is presented in the following table: 

TABLE 18.6 

Year E nded December 31 

(in millions) 

40 I (k) contribution expense 

2024 

$ 

2023 2022 

21 $ 21 $ 20 

We also sponsor an ERISA Excess Lost Match Plan for certain officers. This plan provides retirement benefits equal to the 
difference, if any, between the maximum benefit allowable under the Internal Revenue Code and the amount that would have 
been provided under the qualified 40 I (k) defined contribution plan, if no limits were applied. 

Pension Plan Investment Policy and Strategy 

Our investment strategy for the RIP is to d iversify plan assets between a wide mix of securities within the equity and debt 
markets to allow the plan assets the opportunity to meet the expected long-term rate of return requirements, while minimizing 
short-term volatility. In this regard, the plan has targeted allocations within the equity secur ities category for domestic large cap, 
domestic mid cap, domestic small cap, emerging market and international securities. Within the debt secwities category, the 
plan has targeted allocation levels for U.S. Treasury, U.S. agency and domestic investment-grade bonds. 

The following table presents asset allocations for our pension plans as ofDecember 31,2024 and 2023, and the target allocation 
for 2025, by asset category: 

TABLE 18.7 

Target 
Allocatiion Percentage of Plan Assets 

December 31 2025 2024 2023 

Asset Category 

Equity securities 45-65 60% 65% 

Debt securities 30 - 50 36 31 

Cash equivalents 0- 10 4 4 
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At December 31, 2024 and 2023, equity securities included 235,000 and 330,000 shares, respectively, of our common stock, 
representing 1.9% and 2.6% of total plan assets at December 31,2024 and 2023, respectively. Dividends received on our 
common stock held by the Plan were $0.1 mil lEon for 2024 and $0.2 million for 2023. 

The fair values of our pension plan assets by asset category are as follows: 

TABLE 18.8 

(in millions) 

December 31, 2024 

Asset C lass 

Cash 

Equity securities: 

F.N.B. Corporation 

Other large-cap U.S. fmancial services companies 

Other large-cap U.S. companies 

Other equity 

Mutual fund equity investments: 

U.S. equity index funds: 

U.S. small-cap equity index funds 

U.S. mid-cap equity index funds 

Non-U.S. equities growth fund 

U.S. equity funds: 

U.S. mid-cap 

U.S. small-cap 

Other 

Fixed income securities: 

U.S. Treasury bonds 

U.S. government agencies 

Fixed income mutual funds: 

Level l 

$ 8 

3 

3 

58 

1 

4 

6 

15 

12 

4 

4 

18 

22 

Level2 Level3 Total 

$ - $ - $ 

26 

8 

3 

3 

58 

1 

4 

6 

IS 

12 

4 

4 

18 

26 

22 U.S. investment-grade fixed income securities 

Total $ 158 $ 26 $ $ 184 
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(in millions) Levell Level2 Level3 Total 
December 31,2023 

Asset C lass 

Cash $ 7 $ - $ - $ 7 

Equity securities: 

F.N.B. Corporation 5 5 

Other large-cap U.S. fmancial services companies 2 2 

Other large-cap U.S. companies 62 62 

International companies I I 

Other equity 

Mutual fund equity investments: 

U.S. equity index funds: 

U.S. small-cap equity index funds 4 4 

U.S. mid-cap equity index funds 6 6 

Non-U.S. equities growth fund 14 14 

U.S. equity funds: 

U.S. mid-cap 13 13 

U.S. small-cap 4 4 

Other 4 4 

Fixed income securities: 

U.S. Treasury bonds 3 3 

U.S. government agencies 32 32 

Fixed income mutual funds: 

U.S. investment-grade ftxed income securities 20 20 

Total $ 143 $ 35 $ $ 178 

The classifications for Level I , Level2 and Level 3 are discussed in Note 25, "Fair Value Measurements". 
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NOTE 19. INCOME TAXES 

Income Tax Expense 

Federal and state income tax expense consist of the following: 

TABLE 19.1 

Year E nded December 31 
(in millions) 

Current income taxes: 

Federal taxes 

State taxes 

Total current income taxes 

Deferred income taxes: 

Federal taxes 

State taxes 

Total deferred income taxes 

Total income taxes 

2024 

$ 

$ 

2023 

39 $ 93 

6 12 

45 105 

41 (8) 

4 2 

45 (6) 

90 $ 99 

The following table provides a reconciliation between the statutory tax rate and the actual effective tax rate: 

TABLE 19.2 

Year Ended December 31 2024 2023 

Statutory federal tax rate 21.0% 21.0% 

State taxes, net of federal benefit 1.5 1.9 

Tax-exempt interest (1.5) (1.6) 

Cash surrender value on BOLl (0.6) (0.5) 

Tax credits (9.0) (7.3) 

Tax credit cost amortization, net of tax benefits 3.2 2.3 

FDIC premium disallowance 1.3 1.0 

Other items 0.4 0.1 

Effective tax rate 16.3% 16.9% 

2022 

$ 94 

9 

103 

9 

2 

II 

$ 114 

2022 

21.0% 

1.5 

(1.6) 

(0.4) 

(3.2) 

2.2 

0.6 

0.5 

20.6% 

The effective tax rates in 2024, 2023 and 2022, respectively, were lower than the 21% statutory federal tax rate primarily due to 
the tax benefits resulting from renewable energy investment, historic and new market tax credits, tax-exempt income on 
investments and loans and income from BOLl. For the years ended December 31, 2024, 2023 and 2022, we recognized net 
investment tax credits, under Internal Revenue Code (IRC) section 48, of$28.4 million, $23.7 million and $0, respectively, 
using the flow-through method of accounting for income tax credits. 

Def erred Income Taxes 

Deferred income taxes reflect the net tax effects of temporary differences between the carrying amounts of assets and liabilmties 
for financial reporting purposes and tax purposes. DTAs and DTLs are measured based on the enacted tax rates that will apply 
in the years in which the temporary differences are expected to be recovered or paid. 

I40 



The following table presents the tax effects of significant temporary differences that give rise to federal and state DT As and 
DTLs: 

TABLE 19.3 

December 31 
(in millions) 

Deferred tax assets: 

Allowance for credit losses 

Discounts on loans acquired in a business combination 

Net operating loss/tax credit carryforwards 

Deferred compensation 

Securities impainnent 

Lease liability 

Net unrealized securities losses 

Other 

Total 
Valuation a llowance 

Total defer red tax assets 
Deferred tax liabilities: 

Loan costs 

Depreciation 

Prepaid expenses 

Amortizable intangibles 

Pension and other defined benefit plans 

Lease financing 

Mortgage servicing rights 

Lease ROU asset 

Other 

Total deferred tax liabilities 

Net deferred tax assets 

$ 

$ 

2024 2023 

95 $ 91 

8 10 

44 45 

17 16 

2 2 

68 60 

39 56 

22 34 

295 314 

(34) (32) 

261 282 

(13) (10) 

(16) (8) 

(2) (1) 

(16) (20) 

(13) (10) 

(68) (40) 

(16) (13) 

(58) (57) 

(1) (2) 

(203) (161) 

58 $ 121 

We establish a valuation allowance when it is more likely than not that we will not be able to realize the benefit of the DT As or 
when future deductibility is uncertain. Periodically, the valuation allowance is reviewed and adjusted based on management's 
assessment of realizable DTAs. As ofDecember 31 , 2024, the valuation allowance of$33 .7 million primarily includes unused 
federal and state net operating loss carryforwards expiring from 2025 to 2044 and $2.6 million of state tax credit carryforwards. 
We anticipate that neither the state net operating loss and state tax credit carryforwards nor the other net DT As at certain of our 
subsidiaries will be utilized and, as such, have recorded a valuation allowance against the DT As related to these items. 

As of December 31, 2024, we had approximately $60.3 million of federal net operating loss and built-in loss carryforwards 
from acquired companies. The utilization of these tax attributes is subject to annual limitations under Section 382 of the Internal 
Revenue Code, or a similar state-level statute, which will cause the utilization of these attributes to be deferred over a number 
of years, not to exceed beyond 2038. We have determined that we will likely have sufficient taxable income in the years during 
which these tax attributes are available to be utilized and, consequently, have determined that no additional valuation allowance 
against the recorded DT A is warranted. 

Uncertain Tax Positions 

We account for uncertainties in income taxes in accordance with ASC 740, Income Taxes .. At December 31, 2024 and 2023, we 
have approximately $5.4 million and $5.0 million, respectively, of unrecognized tax benefits related to uncertain tax positions. 
As of December 31,2024, $5.5 million of these net tax benefits, including accmed interest, would affect the effective tax rate if 
recognized. We recognize potential accrued interest and penalties related to unrecognized tax benefits in income tax expense. 
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To the extent interest is not assessed with respect to uncertain tax positions, amounts accrued will be reduc-ed and reflected as a 
reduction ofthe overall income tax provision. A tabular reconciliation of the unrecognized tax benefits is not presented as the 
impact of changes to uncertain tax positions on our income tax expense was immaterial. 

We fi le numerous income tax returns in the U.S. federal jurisdiction and in several state jurisdictions. We are no longer subject 
to U.S. federal income tax examinations for years prior to 2021. With limited exception, we are no longer subject to state 
income tax examinations for years prior to 2021. We have an outstanding refund request on a final tax return from an 
acquisition. We do not anticipate a material reduction in the unrecognized tax benefit within the next twelve months from the 
expiration of statutes of limitations which would result in a reduction in income taxes. 

NOTE 20. OTHER COMPREHENSIVE INCOME (LOSS) 

The following table presents changes in AOCI, net of tax, by component: 

TABLE 20.1 

(in millions) 

Year E nded December 31,2024 

Balance at beginnjng of period 

Other comprehensive income (loss) before reclassifications 

Amounts reclassified from AOCI 

Net current per iod other comprehensive income (loss) 

Balance at end of period 

Unrealized 
Net Gains 

(Losses) on 
Debt Securities 

Available 
for Sale 

$ (160) 

14 

27 

41 

$ {1192 

$ 

$ 

Unrea~ized 
Net Gains Unrecognized 

(Losses) on Pension and 
Derivative Postretirement 

Instruments Obligations Total 

(33) $ (42) $ (235) 

(14) 7 7 

32 59 

18 7 66 

{152 $ {352 $ {1692 

The amounts reclassified from AOCI related to debt securities AFS are included in net securities gains (losses) on the 
Consolidated Statements of Income, while the amounts reclassified from AOCI related to derivative instruments in cash flow 
hedge programs are generally included in interest income on loans and leases on the Consolidated Statements oflncome. The 
tax (benefit) expense amounts reclassified from AOCI in connection with the debt securities AFS and derivative instruments 
reclassifications are included m income taxes on the Consolidated Statements of Income. 

NOTE 21. EARNINGS PER COMMON SHARE 

The following table sets forth the computation of basic and diluted earnings per common share: 

TABLE 21.1 

Year E nded December 31 2024 2023 2022 
(dollars in millions, except per share data) 

Net income $ 465 $ 485 $ 439 

Less: Preferred stock dividends 6 8 8 

Net income available to common shareholders $ 459 $ 477 $ 431 

Basic weighted average COillJ])On shares outstanding 361,444,439 360,743,462 349,976,557 

Net effect of dilutive stock options and restricted stock 1,193,165 2,154,344 4,075,640 

Diluted weighted average common shares outstanding 3622637 2604 36228972806 35420522 197 

Earnings per common share: 

Basic $ 1.27 $ 1.32 $ 1.23 

Diluted $ l.27 $ 1.31 $ 1.22 

There were no anti-dilutive shares for the years ended December 31, 2024, 2023 and 2022. 
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NOTE 22. REGULATORY MATTERS 

FNB and FNBPA are subject to various regulatory capital requirements administered by the federal banking agencies. 
Quantitative measures established by regulators to ensure capital adequacy require FNB and FNBP A to maintain minimum 
amounts and ratios of total, tier 1 and CETl capital (as defmed in the regulations) to risk-weighted assets (as defined) and of 
leverage ratio (as defined). Failure to meet minimum capital requirements could lead to initiation of certain mandatory, and 
possibly additional discretionary actions by regulators that, if undertaken, could have a direct material effect on our 
Consolidated Financial Statements, dividends and future business and corporate strategies. Under capital adequacy guidelines 
and the regulatory framework for prompt corrective action, FNB and FNBPA must meet specific capital guidelines that involve 
quantitative measures of assets, liabilities and certain off-balance sheet items as calculated under regulatory accounting 
practices. FNB's and FNBPA's capital amounts and classifications are also subject to qualitative judgments by the regulators 
about components, risk weightings and other factors. 

As of December 31, 2024, the most recent notification from the federal banking agencies categorized FNB and FNBPA as 
"well-capitalized" under the respective regulatory frameworks. There are no conditions or events since the notification which 
management believes have changed this categorization. 
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Following are the capital ratios for FNB and FNBPA: 

TABLE 22.1 

Minimum Capital 
WeU-Capitalized Requirements plus Capital 

Actual Requirements <ll Conservation Buffer 
(dollars in millions) Amount Ratio Amount Ratio Amount Ratio 

As of December 31, 2024 

F.N.B. Coruora tion: 

Total capital $ 4,635 12.35% $ 3,755 10.00% $ 3,942 10.50 % 

Tier l capital 3,971 10.58 2,253 6.00 3,191 8.50 

Common equity tier I 3,971 10.58 nla n/ a 2,628 7.00 

Leverage 3,971 8.75 nla n/ a 1,816 4.00 

Risk-weighted assets 37,546 

FNBPA: 

Total capital $ 4,794 12.86% $ 3,728 10.00 °/o $ 3,914 10.50 % 

Tier l capital 3,962 10.63 2,982 8.00 3,169 8.50 

Common equity tier 1 3,882 10.41 2,423 6.50 2,610 7.00 

Leverage 3,962 8.78 2,257 5.00 1,806 4.00 

Risk-weighted assets 37,280 

As of December 31, 2023 

F.N.B. Coruoration: 

Total capital $ 4,456 12.16 % $ 3,664 10.00 % $ 3,847 10.50 % 

Tier 1 capital 3,786 10.33 2,198 6.00 3,114 8.50 

Common equity tier I 3,680 10.04 nla nla 2,565 7.00 

Leverage 3,786 8.72 n/a n/a 1,736 4.00 

Risk-weighted assets 36,641 

FNBPA: 

Total capital $ 4,559 12.50 % $ 3,647 10.00 % $ 3,829 10.50 % 

Tier 1 capital 3,769 10.34 2,917 8.00 3,100 8.50 

Common equity tier I 3,689 10.12 2,370 6.50 2,553 7.00 

Leverage 3,769 8.71 2,164 5.00 1,731 4.00 

Risk-weighted assets 36,466 

( 1) Reflects the well-capitalized standard under Regulation Y for F.N.B. Corporation and the prompt corrective action framework for FNBP A. 

The FRB eliminated the reserve requirement for thousands of depository institutions, although FNBPA still maintains deposits 
with the FRB for various services such as check clearing. Certain limitations exist under applicable law and regulations by 
regulatory agencies regarding dividend distributions to a parent by our subsidiaries. As ofDecember 31,2024, our subsidiaries 
had $549.4 million of retained earnings available for distribution to us without prior regulatory approval. 

Under current FRB regulations, FNBPA is limEted in the amount it may lend to non-bank affiliates, including FNB. Such loans 
must be secured by specified collateral. In addition, any such loans to a non-bank affiliate may not exceed 10% ofFNBPA's 
capital and surplus and the aggregate of loans to all such affi liates may not exceed 20% of FNBPA 's capital and surplus. The 
maximum amount that may be borrowed by FNB affiliates under these provisions was $933.0 million at December 31, 2024. 
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NOTE 23. CASH FLOW INFORMATION 

Following is a summary of supplemental cash flow information: 

TABLE 23.1 

Year Ended December 31 2024 2023 2022 
(in millions) 

Interest paid on deposits and other borrowings $ 973 $ 619 $ 144 

Income taxes paid 58 94 
Transfers of loans to other real estate owned 2 2 

Loans transferred to held for sale from portfolio 431 355 

Loans transferred to portfolio from held for sale 20 38 

We did not have any restricted cash as of December 31, 2024, 2023 or 2022. 

Supplemental non-cash information relating to the Howard and Union acquisitions is included in Note 27, Mergers and 
Acquisitions. 

NOTE 24. BUSINESS SEGMENTS 

We operate in three reportable segments: Community Banking, Wealth Management and Insurance. 

The Community Banking segment provides commercial and consumer banking services. Commercial banking 
solutions include corporate banking, small business banking, inveshnent real estate financing, business credit, 
capital markets and lease financing. Consumer banking products and services include deposit products, mortgage 
lending, consumer lending and a complete suite of mobile and online banking services. 

81 

2 

12 

The Wealth Management segment provides a broad range of personal and corporate fiduciary services including the 
administration of decedent and trust estates. In addition, it offers various alternative products, including securities 
brokerage (under a third-party arrangement) and investment advisory services, mutual funds and annuities. 

The Insurance segment includes a full-service insurance brokerage service offering all lines of commercial and 
personal insurance through major carriers. The Insurance segment also includes a reinsurer. 

Our Chief Operating Decision Maker (CODM) is our Chief Executive Officer. The CODM uses net interest income 
contributions, non-interest income, salary and employee benefits and net income for each segment predominantly in the annual 
budget and forecasting process. TI1e CODM considers budget-to-actual variances on a quarterly basis for these measures when 
making decisions about the allocation of operating and capital resources to each segment. The CODM also uses segment 
income contributions for evaluating pricing strategies and segment operating income to assess the performance of each segment 
by comparing the results of each segment with one another and in determining the compensation of certain employees. 
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The following table provides fmancial information for these segments ofFNB. The infom1ation provided under the caption 
"Parent and Other" represents operations not considered to be reportable segments and/or general operating expenses ofFNB, 
and includes the parent company, other non-bank subsidiaries and eliminations and adjustments to reconcile to the Consolidated 
Financial Statements. 

TABLE 24.1 

Wealth Parent 
Community Manage- and 

(in millions) Banking ment Insurance Other Consolidated 

At or for the Year Ended December 3I, 2024 

Interest income $ 2,246 $ $ $ 6 $ 2,252 

Interest expense 94I 3I 972 
Net interest income (loss) 1,305 (25) 1,280 
Provision for credit losses 79 I 80 

Non-interest income: 

Service charges 9I 9I 

Interchange and card transaction fees 52 52 
Trust services 46 46 
Insurance commissions and fees I 23 (2) 22 

Securities commissions and fees 31 3I 
Capital markets income 2I 3 24 

Mortgage banking operations 27 27 
Other 3I (8) 23 

Total non-interest income 223 77 23 (7) 316 
Non-interest expense: 

Salaries and employee benefits 445 45 14 504 
Other 426 9 5 17 457 
Total non-interest expense 871 54 19 17 961 
Income tax expense (benefit) 97 5 1 (13) 90 
Net income (loss) $ 481 $ 18 $ 3 $ (37) $ 465 

Total assets $ 48,295 $ 44 $ 31 $ 255 $ 48,625 

Total loans and leases 33,895 44 33,939 
Total deposits 37,973 (866) 37,107 
Market value of assets under management {I) 9,523 9,523 
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Wealth Parent 
Community Manage- and 

(in millions) Banking ment Insurance Other Consolidated 

At or for the Year E nded December 31,2023 

Interest income $ 1,967 $ $ $ 6 $ 1,973 

Interest expense 624 32 656 

Net interest income (loss) 1,343 (26) 1,317 

Provision for credit losses 72 72 

Non-interest income: 

Service charges 82 82 

Interchange and card transaction fees 52 52 

Trust services 43 43 

Insurance commissions and fees 22 23 

Securities commissions and fees 28 28 

Capital markets income 25 2 27 

Mortgage banking operations 21 21 

Other (15) (7) (22) 

Total non-interest income 166 71 22 (5) 254 

Non-interest expense: 

Salaries and employee benefits 406 41 14 1 462 

Other 430 9 4 10 453 

Total non-interest expense 836 50 18 11 915 

Income tax expense (benefit) 106 5 1 (13) 99 

Net income {loss) $ 495 $ 16 $ 3 $ (29) $ 485 

Total assets $ 45,924 $ 40 $ 29 $ 165 $ 46,158 

Total loans and leases 32,281 42 32,323 

Total deposits 35,127 (416) 34,711 

Market value of assets under management <•> 8,633 8,633 
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(in millions) 

At or for the Year E nded December 31, 2022 

Interest income 

Interest expense 

Net interest income 

Provision for credit losses 

Non-interest income: 

Service charges 

Interchange and card transaction fees 

Trust services 

Insurance commissions and fees 

Securities commissions and fees 

Capital markets income 

Mortgage banking operations 

Other 

Total non-interest income 

Non-interest expense: 

Salaries and employee benefits 

Other 

Total non-interest expense 

Income tax expense (benefit) 

Net income {loss) 

Total assets 

Total loans and leases 

Total deposits 

Market value of assets under management <•> 

Community 
Banking 

$ 1,280 

145 
1,135 

63 

86 
51 

35 

21 
46 

240 

376 

381 
757 

116 
$ 439 

$ 43,586 

30,216 
35,469 

$ 

$ 

$ 

Wealth 
Manage­

ment 

39 

24 

64 

34 

8 
42 

5 
17 

37 

7,843 

(I) The trust assets under management are not held on our Consolidated Balance Sheets. 

NOTE 25. FAIR VALUE MEASUREMENTS 

Insurance 

$ $ 

23 

24 

15 

5 

20 

1 
$ 3 $ 

$ 33 $ 

Parent 
and 

Other Consolidated 

5 $ 

20 

(15) 

(5) 
(5) 

1 

6 
7 

(8) 

(20) $ 

69 $ 

39 

(699) 

1,285 

165 
1,120 

64 

86 
51 

39 
24 
24 

35 

21 
43 

323 

426 

400 
826 

114 
439 

43,725 

30,255 
34,770 

7,843 

We use fair value measurements to record fair value adj ustments to certain financial assets and liabilities and to detennine fair 
value discloslllres. Securities AFS, mortgage loans held for sale accounted for under FVO and derivatives are recorded at fair 
value on a recurring basis. Additionally, from time to time, we may be required to record at fair value other assets on a non­
recurring basis, such as certain impaired loans, OREO and certain other assets. 

Fair value is defmed as an exit price, representing the price that would be received to sell an asset or paid to transfer a liability 
in an orderly transaction between market participants at the measurement date. Fair value measurements are not adjusted for 
transaction costs. Fair value is a market-based measure considered from the perspective of a market participant who holds the 
asset or owes the liability rather than an entity-specific measure. 

In detennining fair value, we use various valuation approaches, including market, income and cost approaches. We follow an 
established hierarchy for inputs used in measuring fair value that maximizes the use of observable inputs and minimizes the use 
of unobservable inputs by requiring that observable inputs be used when available. Observable inputs are inputs that market 
participants would use in pricing the asset or liability, which are developed based on market data obtained from independent 
sources. Unobservable inputs reflect our assumptions about the assumptions that market participants would use in pricing an 
asset or liability, which are developed based on the best information available in the circumstances. 
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The fair value hierarchy gives the highest priority to unadjusted quoted market prices in active markets for identical assets or 
liabilities (Level l measurement) and the lowest priority to unobservable inputs (Level 3 measurement). The fair value 
hierarchy is broken down into three levels based on the reliability of inputs as follows: 

TABLE 25.1 

Measurement 
Category 

Level I 

Level2 

Level3 

Definition 

Valuation is based upon unadjusted quoted market prices for identical instruments tradled in active 
markets. 

Valuation is based upon quoted market prices for similar instruments traded in active markets, quoted 
market prices for identical or similar instruments traded in markets that are not active and model-based 
valuation techniques for which all significant assumptions are observable in the market or can be 
corroborated by market data. 

Valuation is derived from other valuation methodologies including discounted cash flow models and 
similar techniques that use significant assumptions not observable in the market. These unobservable 
assumptions reflect estimates of assumptions that market participants would use in determining fair value. 

A fmancial instrument's level within the fair value hierarchy is based on the lowest level of input that is significant to the fair 
value measurement. 

Following is a description of the valuation methodologies we use for financial instruments recorded at fair value on either a 
recurring or non-recurring basis: 

Securities A vail able For Sale 

These securities are recorded at fair value on a recurring basis. At December 31 , 2024, 100.0% of AFS securities used valuation 
methodologies involving market-based or market-derived information, collectively Level 1 and Level2 measurements, to 
measure fair value. 

We closely monitor market conditions involving assets that have become less actively traded. If the fair value measurement is 
based upon recent observable market activity of such assets or comparable assets (other than forced or distressed transactions) 
that occur in sufficient volume, and do not require significant adjustment using unobservable inputs, those assets are c lassified 
as Level 1 or Level 2; if not, they are classified as Level 3. Making this assessment requires significant judgment. 

We use prices from independent pricing services and, to a lesser extent, indicative (non-binding) quotes from independent 
brokers, to measure the fair value of AFS securities. We validate prices received from pricing services or brokers using a 
variety of methods, including, but not limited to, comparison to secondary pricing services, co.rroboration of pricing by 
reference to other independent market data such as secondary broker quotes and relevant benclunark indices, and review of 
pricing information by corporate personnel familiar with market liquidity and other market-related conditions. 

Derivative Financial Instruments 

We determine fair value for derivatives using widely accepted valuation techniques including discounted cash flow analysis on 
the expected cash flows of each derivative. This analysis reflects contractual terms of the derivative, including the period to 
maturity and uses observable market-based inputs, including interest rate curves and implled volatilities. 

We incorporate credit valuation adjustments to appropriately reflect both our own non-performance risk and the respective 
cotmterparty's non-performance risk in the fair value measurements. In adjusting the fair value of our derivative contracts for 
the effect of non-performance risk, we consider the impact of netting and any applicable credit enhancements, such as collateral 
postings, thresholds, mutual puts and guarantees. 

Although we have determined that the majority of the inputs used to value our derivatives fall within Level 2 of the fair value 
hierarchy, the credit valuation adjustments associated with our derivatives and IRLCs utilize Level 3 inputs. Credit valuation 
estimates of current credit spreads are used to evaluate the likelihood of our default and the default of our counterparties. 
However, as of December 31, 2024 and 2023, we have assessed the signiificance of the impact of the credit valuation 
adjustments on the overall valuation of our non-IRLC derivative positions and have determined that the credit valuation 
adjustments are not significant to the overall valuation of our derivatives. As a result, we have determined that our derivative 
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valuations in their entirety are classified in Level 2 of the fair value hierarchy. The fair value of IRLCs is based upon the 
estimated fair value of the underlying mortgage loan, including the expected cash flows related to MSRs and the estimated 
percentage ofiRLCs that will result in a closed mortgage loan, and is classified as Level3. 

Loans Held For Sale 

Residential mortgage loans held for sale are carried at fair value under the FVO, an irrevocable election at time of origination. 
Fair value for residential mortgage loans held for sale, when recorded, is based on independent quoted market prices and is 
classified as Level 2. Residential mortgage loans held for sale that subsequently are not sold on the secondary market, are 
carried at fair value under the FVO and classified as Level 3. 

SBA loans held for sale are carried at lower of cost or fair value, for which, periodically, it may be necessary to record non­
recurring fair value adjustments. Fair value for SBA loans held for sale, when recorded, is based on independent quoted market 
prices and is classified as Level 2. 

Indirect installment loans held! for sale are carrmed at lower of cost or fair value, for which, periodically, it may be necessary to 
record non-recurring fair value adjustments. Fair value for indirect loans held for sale, when recorded, is based on the estimated 
sale price and classified as Level 3. 

Collateral Dependent Loans 

For commercial loans in default which are greater than or equal to $ 1.0 million, individual reserves are determined based on an 
analysis of the present value of the loan's expected future cash flows, the loan's observable market value, or the fair value of the 
collateral less costs to sell. For commercial and consumer loans in default which are below $1.0 million, an established LGD 
percentage is multiplied by the loan balance and the results are aggregated for purposes of measuring specific reserve. 
Collateral may be real estate and/or business assets including equipment, inventory and accounts receivable. 

We determine the fair value of real estate based on appraisals by licensed or certified appraisers. The value of business assets is 
generally based on amounts reported on the business' financial statements. Management must rely on the financial statements 
prepared and certified by the borrower or their accountants in determining the value of these business assets on an ongoing 
basis, which may be subject to significant change over time. Based on the quality of information or statements provided, 
management may require the use of business asset appraisals and site-inspections to better value these assets. We may discount 
appraised and reported values based on management's historical knowledge, changes in market conditions from the time of 
valuation or management's knowledge of the borrower and the borrower's business. Since not all valuation inputs are 
observable, we classify these non-recurring fair value determinations as Level 2 or Level 3 based on the lowest level of input 
that is significant to the fair value measurement. 

We review and evaluate these loans no less frequently than quarterly for additional write-down based on the same factors 
identified above. 

Other Real Estate Owned 

OREO is comprised principalny of commercial and residential real estate properties obtained in partial or total satisfaction of 
loan obligations and these properties are subject to federal regulatory holding period requirements. OREO acquired in 
settlement of indebtedness is recorded at fair value less costs to sell. Subsequently, these assets are carried at the lower of 
carrying value or fair value less costs to sell. Accordingly, it may be necessary to record non-recurring fair value adjustments. 
Fair value is generally based upon appraisals by licensed or certified appraisers and other market information and is classified 
as Level3. 

Other Assets -Mortgage Servicing Rights and Small Business Administration Servicing Assets 

We carry MSRs at the lower of cost or fair value, and therefore, they are subject to fair value measurements on a non-recurring 
basis. Since sales ofMSRs tend to occur in private transactions and the precise terms and conditions of the sales are typically 
not readily available, there is a limited market to refer to in determining the fair value of MSRs. As such we rely primarily on a 
discounted cash flow model, incorporating assumptions about loan prepayment rates, discount rates, servicing costs and other 
economic factors, to estimate the fair value of our MSRs. We utilize a third-party vendor to perform the modeling to estimate 
the fair value of our MSRs. Since the valuation model uses significant unobservable inputs, we classify MSRs within Level 3. 
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We retain the servicing rights on SEA-guaranteed loans sold to investors. The standard sale structure under the SBA Secondary 
Participation Guaranty Agreement provides for us to retain a portion of the cash flow from the interest payment received on the 
SBA guaranteed portion of the loan, which is commonly known as a servicing spread. We utilize a third-patty vendor to 
perform the modeling to estimate the fair value of our SBA servicing asset. Since the valuation model uses significant 
unobservable inputs, we classify SBA servicing assets within Level 3. 

The following table presents the balances of assets and liabilities measur·ed at fair value on a recurring basis: 

TABLE 25.2 

(in millions) Level 1 Level 2 Level 3 Total 

December 31, 2024 
Assets Measured at Fair Value 

Debt securities available for sale 

U.S. Treasury $ 274 $ $ $ 274 

U.S. government agencies 53 53 
U.S. government-sponsored enterprises 300 300 

Residential MBS 

AgencyMBS 694 694 

Agency collateralized mortgage obligations 698 698 
Agency commercial MBS 1,388 1,388 

States of the U.S. and political subdivisions (municipals) 22 22 

Other debt securities 37 37 
Total debt securities available for sale 274 3,192 3,466 

Loans held for sale 214 214 

Loans receivable 53 53 
Derivative financial instruments 

Trading 112 112 

Not for trading 4 1 5 
Total derivative financial instruments 116 1 117 

Total assets measured at fair value on a recurring basis $ 274 $ 3,522 $ 54 $ 3,850 
Liabilities Measured at Fair Value 

Derivative financial instruments 

Trading $ $ 303 $ $ 303 
Not for trading 6 4 10 

Total derivative fmancial instruments 309 4 313 
Total liabilities measured at fair value on a recurring basis $ $ 309 $ 4 $ 313 
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(in millions) Levell Level 2 Level3 Total 

December 31, 2023 

Assets Measured at Fair Value 

Debt securities available for sale 

U.S. Treasury $ 420 $ $ $ 420 
U.S. government agencies 79 79 

U.S. government-sponsored enterprises 223 223 
Residential MBS 

AgencyMBS 752 752 
Agency collateralized mortgage obligations 832 832 

Agency commercial MBS 884 884 
States of the U.S. and political subdivisions (municipals) 27 27 

Other debt securities 37 37 
Total debt securities available for sale 420 2,834 3,254 

Loans held for sale 150 150 
Derivative financial instruments 

Trading 109 109 
Not for trading 2 5 7 

Total derivative fina ncial instruments Ill 5 116 

Total assets measured at fair value on a recurring basis $ 420 $ 3,095 $ 5 $ 3,520 
Liabilities Measured a t Fair Value 

Derivative financial instruments 

Trading $ $ 324 $ $ 324 

Not for trading 4 4 
Total derivative financial instruments 328 328 

Total liabilities measured at fair value on a recurring basis $ $ 328 $ $ 328 
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The following table presents additional information about assets measured at fair value on a recurring basis and for which we 
have utilized Level 3 inputs to determine fair value: 

TABLE 25.3 

(in millions) 

Year Ended December 31,2024 

Balance at beginning of period 

Purchases, issuances, sales and settlements: 

Issuances 

Settlements 

Transfers into Level 3 

Balance at end of period 

Year Ended December 31,2023 

Balance at beginning ofperiod 

Purchases, issuances, sales and settlements: 

Issuances 

Settlements 

Balance at end of period 

Otber 
Debt 

Securities 
LQans 

Receivable 

Interest 
Rate 
Lock 

Commitments Total 

$ - $ 

$ $ 

$ - $ 

- $ 5 $ 

1 
(5) 

5 

1 
(5) 

53 53 

53 =$====1= =$=====54= 

- $ - $ 

6 6 

--------___ ____,_(I-<-) __ _,(-'-1) 

=$=== =$=== =$===5= =$==5= 

We review fair value hierarchy classifications on a quarterly basis. Changes in the observability of the valuation attributes may 
result in reclassification of certain fmancial assets or liabilities. Such reclassifications are reported as transfers in/out of Level 3 
at fair value at the beginning of the period in which the changes occur. See the "Securities Available for Sale" discussion within 
this footnote for information relating to determining Level 3 fair values. During 2024, $53.2 million in loans receivable were 
measured using the FVO at Level 3 on a recurring basis. There were no transfers of assets or liabilities between the hierarchy 
levels during 2023. 

From time to time, we measure certain assets at fair value on a non-recurring basis. These adjustments to fair value usually 
result from the application of the lower of cost or fair value accounting or write-downs of individual assets. Valuation 
methodologies used to measure these fair value adjustments were previously described. For assets measured at fair value on a 
non-recurring basis still held at the Balance Sheet date, the following table provides the hierarchy level and the fair value of the 
related assets or portfolios: 

TABLE 25.4 

(in millions) Levell Level2 Level 3 Total 

December 31, 2024 

Collateral dependent loans $ $ $ 105 $ 105 

Other assets - MSRs ] 1 

Other assets - SBA servicing asset 1 1 

Other real estate owned 2 2 

December 31, 2023 

Collateral dependent loans $ $ $ 35 $ 35 

Indirect installment loans held for sale 338 338 

Other assets - MSRs 12 12 

Other assets - SBA servicing asset 1 1 
Other real estate owned 2 2 
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The fair value amounts for colilateral dependent loans and OREO in the table above were estimated at a date during the twelve 
months ended December 31, 2024 and 2023, respectively. Consequently, the fair value information presented is not necessarily 
as of the period's end. Collateral dependent loans measured or re-measured at fair value on a non-recurring basis during 2024 
had a carrying amount of $105.1 million, which includes an allocated ACL of $21.3 million. The ACL includes a provision 
applicable to the current period fair value measurements of $51.1 million, which was included in provision for credit losses for 
2024. 

Indirect installment loans heidi for sale measured at fair value on a non-recurring basis during 2023 had a carrying amount of 
$338.3 million, which includes a valuation allowance of$16.7 million which was included in earnings for 2023. 

MSRs measured at fair value on a non-recurring basis had a carrying value of$0.9 million, which included a valuation 
allowance of $0.1 million, as of December 31, 2024. The valuation allowance includes a provision of $0.1 million included in 
earnings for 2024. SBA servicing assets measured at fair value on a non-recurring basis had a carrying value of $1.3 million. 
During 2024, the valuation allowance decreased $0.6 million to $0.6 million as ofDecember 31 , 2024, down from $1.2 million 
at December 31, 2023, which is reflected in the year-to-date provision expense. 

OREO measured at fair value on a non-recurring basis during 2024 had a carrying amount of $1.5 million which included a 
valuation allowance of $0.2 million, as of December 31, 2024. The valuation allowance includes a loss of $0.2 million, which 
was included in earnings for 2024. 

Fair Value of Financial Instruments 

The following methods and assumptions were used to estimate the fair value of each financial instrument: 

Cash and Cash Equivalents, Accrued Interest Receivable and Accrued Interest Payable. For these short-term instruments, the 
carrying amount is a reasonable estimate of fair value. 

Securities. For both securities AFS and securities HTM, fair value equals the quoted market price from an active market, if 
available, and is classified within Levell. If a quoted market price is not available, fair value is estimated using quoted market 
prices for similar securities or pricing models, and is classified as Level2. Where there is limited market activity or significant 
valuation inputs are unobservable, securities are classified within Level3. Under current market conditions, assumptions used 
to determine the fair value of Level 3 securities have greater subjectivity due to the lack of observable market transactions. 

Loans and Leases. The fair value of fixed rate loans and leases is estimated by discounting the future cash flows using the 
current rates at which similar loans and leases would be made to borrowers with similar credit ratings and for the same 
remaining maturities less an illiquidity discount, as the fair value measurement represents an exit price from a market 
participants' viewpoint. The fair value of variable and adjustable-rate loans and leases approximates the carrying amount. Due 
to the significant judgment involved in evaluating credit quality, loans and leases are classified within Level 3 of the fair value 
hierarchy. 

Loan Servicing Rights. For both MSRs and SBA servicing rights, both classified as Level 3 assets, fair value is determined 
using a discounted cash flow valuation method. These models use significant unobservable inputs including discount rates, 
prepayment rates and cost to service which have greater subjectivity due to the lack of observable market transactions. 

Derivative Assets and Liabilities. See the "Deriivative Financial Instruments" discussion included within this footnote. 

Deposits. The estimated fair value of demand deposits, savings accounts and certain money market deposits is the carrying 
amount at the reporting date because of the customers' ability to withdraw funds immediately. While the deposits, given their 
nature, are not traded on an active market, they are payable on demand and offer floating market-based interest rates. As a 
result, given the value associated with our base deposits is not permitted to be captured in this estimate of fair value, the fair 
values presented contain little to no estimation uncertainty and are consistent with other Level 1 instruments. The fair value of 
fixed-maturity deposits is estimated by discounting future cash flows using rates currently offered for deposits of similar 
remaining maturities. 

Short-Term Borrowings. The carrying amounts for short-term borrowings approximate faiir value for amounts that mature in 90 
days or less. The fair value of subordinated notes is estimated by discounting future cash flows using rates currently offered. 

Long-Term Borrowings. The fair value of long-term borrowings is estimated by discounting future cash flows based on the 
market prices for the same or similar issues or on the current rates offered to us for debt of the same remaining maturities. 
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Loan Commitments and Standby Letters of Credit. Estimates of the fair value of these off-balance sheet items were not made 
because of the short-tenn nature of these arrangements and the credit standing of the counterparties. Also, unfunded loan 
commitments relate principally to variable rate commercial loans, typically are non-binding, and fees are not normally assessed 
on these balances. 

Nature of Estimates. Many of the estimates presented herein are based upon the use of highly subjective information and 
assumptions and, accordingly, the results may mot be precise. Management believes that fair value estimates may not be 
comparable to other financial institutions due to the wide range of permitted valuation techniques and numerous estimates 
which must be made. Further, because the disclosed fair value amounts were estimated as of the Balance Sheet date, the 
amounts actually realized or paid upon maturity or settlement of the various financial instruments could be significantly 
different. 

The fair values of our financial instruments are as follows: 

TABLE 25.5 

(in millions) 

December 31, 2024 

Fina ncial Assets 

Cash and cash equivalents 

Debt securities available for sale 

Debt securities held to maturity 

Net loans and leases, including loans held for sale 

Loan servicing rights 

Derivative assets 

Accrued interest receivable 

F ina ncial Liabilities 

Deposits 

Short-term borrowings 

Long-term borrowings 

Derivative liabilities 

Accrued interest payable 

December 31, 2023 

Financial Assets 

Cash and cash equivalents 

Debt securities available for sale 

Debt securities held to maturity 

Net loans and leases, including loans held for sale 

Loan servicing rights 

Derivative assets 

Accrued interest receivable 

F inancial Liabilities 

Deposits 

Short-term borrowings 

Long-term borrowings 

Derivative li.abilities 

Accrued interest payable 

Carrying 
Amount 

$ 

$ 

2,419 $ 

3,466 

3,979 

33,734 

72 

117 

164 

37,107 

1,256 

3,012 

313 

65 

1,576 $ 

3,254 

3,911 

32,405 

61 

116 

160 

34,711 

2,506 

1,971 

328 

69 
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Fair 
Value 

2,419 $ 

3,466 

3,644 

32,648 

88 

117 

164 

37,070 

1,256 

3,004 

313 

65 

1,576 $ 

3,254 

3,593 

30,641 

73 

116 

160 

34,654 

2,505 

1,928 

328 

69 

Fair Value Measurements 

Levell 

2,419 $ 

274 

1 

164 

29,607 

1,256 

65 

1,576 $ 

420 

160 

28,496 

2,505 

69 

Level2 

3,192 

3,643 

214 

116 

7,463 

1,748 

309 

2,834 

3,593 

150 

111 

6,158 

1,192 

328 

$ 

$ 

Level 3 

32,434 

88 

1 

1,256 

4 

30,491 

73 

5 

736 



NOTE 26. PARENT COMPANY FINANCIAL STATEMENTS 

The following is condensed fmancial information ofF.N.B. Corporation (parent company only). In this information, the parent 
company's investments in subsidiaries are stated at cost plus equity in undistributed earnings of subsidiaries since acquisition. 
This information should be read in conjunction with the Consolidated Financial Statements. 

TABLE 26.1 

Balance Sheets (in millions) 
December 31 2024 2023 

Assets 

Cash and cash equivalents $ 803 $ 375 

Other assets 185 98 

Investment in bank subsidiary 6,272 6,014 

Investments in and advances to non-bank subsidiaries 581 572 

Total Assets $ 7,841 $ 7,059 

Liabilities 

Other liabilities $ 142 $ 110 

Advances from affiliates 197 197 

Long-term borrowings 1,193 695 

Subordinated notes: 

Short-term 6 6 

Long-term 1 1 

Total L iabilities 1,539 1,009 

Shareholder s' Equity 6,302 6,050 

Total L iabilities and Shareholders' Equity $ 7,841 $ 7,059 

156 



TABLE 26.2 

Statements of Income (in millions) 
Year E nded December 31 2024 2023 2022 

Income 

Dividend income from subsidiaries: 

Bank $ 307 $ 382 $ .254 
Non-bank 2 3 6 

309 385 260 
Interest income 23 16 16 
Other income 1 

Total Income 333 402 276 
Expenses 

Interest expense 53 47 34 
Other expenses 29 21 17 

Total Expenses 82 68 51 
Income Before Taxes and E quity in Undistributed Income of Subsid ia r ies 251 334 225 
Income tax benefit 14 15 9 

265 349 234 
Equity in undistributed income of subsidiaries: 

Bank 194 130 200 
Non-bank 6 6 5 

Net Income $ 465 $ 485 $ 439 
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TABLE 26.3 

Statements of Cash Flows (in millions) 
Year E nded December 31 2024 2023 2022 

Opera ting Activities 

Net income $ 465 $ 485 $ 439 

Adjustments to reconcile net income to net cash flows from operating activities: 

Undistributed earnings from subsidiaries (200) (136) (203) 

Other, net (6) (4) 

Net cash flows provided by (used in) operating activities 259 345 236 

Investing Activities 

Net increase in advances to subsidiaries (75) (18) 

Payment for further investment in subsidiaries (3) (9) 3 

Increase in premises and equipment (47) (8) 

Net cash received in business combinations 9 

Net cash flows provided by (used in) investing activities (50) (92) (6) 

Fina ncing Activities 

Decrease in long-term debt (331) (3) 

Increase in long-term debt 499 2 351 

Redemption of preferred stock (111) 

Other, net 8 (29) (32) 

Cash dividends paid: 

Preferred stock (2) (8) (8) 

Common stock (175) (174) (171) 

Net cash flows provided by (used in) fmancing activities 219 (540) 137 

Net Increase (Decrease) in Cash and Cash E quivalents 428 (287) 367 

Cash and cash equivalents at !beginning of yeat· 375 662 295 

Cash and Cash Equivalents at E nd of Year $ 803 $ 375 $ 662 

Cash paid during the year for: 

Interest $ 54 $ 48 $ 34 

NOTE27. MERGERS AND ACQ UISITIONS 

Howard Bancorp, Inc. 

On January 22, 2022, we completed our acquisition of Howard, a bank holding company headquartered in Baltimore City, 
Maryland. The acquisition enhanced our presence in the Mid-Atlantic Region. Additionally, cost savings, efficiencies and other 
benefits were realized from the combined operations. On the acquisition date, Howard had assets with a net book value of 
approximately $2.4 billion, including $1.8 billion in both loans and deposits. The acquisition was valued at approximately $443 
million and resulted in the issuance of34,074,495 shares of our common stock in exchange for 18,930,329 shares of Howard 
common stock. We also acquired restricted stock units and the fully vested outstanding stock options of Howard. 

This merger was accounted for in accordance with the acquisition method of accounting. Fair values for all assets and liabilities 
are presented in Table 3.1. Determining the fair value of assets and liabilities is a complex process involving significant 
judgment regarding estimates and assumptions used to calculate fair values. We have completed the review of valuations fo r the 
acquired assets and liabilities. 

Goodwill related to the Howat"d acquisition was recorded in the Community Banking business segment and is not deductible for 
income tax purposes as the acquisition was accounted for as a tax-free exchange for tax purposes. We did not record any merger 
expenses relating to the Howard acquisition in 2024 or 2023 . 

Purchased loans and leases that reflect a more-than-insignificant deterioration of credit from origination are considered PCD. 
We consider various factors in connection with the identification of more-than-insignificant deterioration in credit, including 
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but not limited to nonperforming status, delinquency, risk ratings, loan modification classification, FICO scores and other 
qualitative factors that indicate deterioration in credit quality since origination. For PCD loans and leases, the initial estimate of 
expected credit losses is recognized in the ACL on the date of acquisition using the same methodology as other loans and leases 
held-for-investment. As part of the Howard acquisition, we acquired PCD loans and leases of $186.9 million. We established an 
ACL at acquisition of$10.0 million with a corresponding gross-up to the amortized cost of the PCD loans and leases. The non­
credit discount on the PCD loans and leases was $5.4 million and the Day l fair value was $171.5 million. The initial provision 
expense for non-PCD loans associated with the Howard acquisition was $19.1 million. 

We integrated the systems and the operating activities of Howard into FNB in February 2022. Due to that integration, it is 
impracticable to disclose the revenue from the .Howard assets acquired and income before income taxes subsequent to the 
acquisition. 

UB Bancorp 

On December 9, 2022, we completed our acquisition of Union, a bank holding company based in Greenville, North Carolina. 
This acquisition further increases our presence in North Carolina and adds low-cost granular deposits which continue to be 
value accretive in the current economic environment. On the acquisition date, Union had assets with a net book value of 
approximately $1.1 billion, including $0.7 billion in loans and $1.0 billion in deposits. The acquisition was valued at 
approximately $126 mmion and resulted in the issuance of 9,672,691 shares of our common stock in exchange for 6,008,123 
shares of Union common stock. 

This merger was accounted for in accordance with the acquisition method of accounting. Fair values for all assets and liabilities 
are presented in Table 3 .1. Determining the fair value of assets and liabilities is a complex process involving significant 
judgment regarding estimates and assumptions used to calculate fair values. We have completed the review of valuations for the 
acquired assets and liabilities. 

Goodwill related to the Union acquisition was recorded in the Community Banking business segment and is not deductible for 
income tax purposes as the acquisition was accounted for as a tax-free exchange for tax purposes. We incurred merger expenses 
relating to the Union acquisition of$2.2 million in 2023. We recorded core deposit intangibles of$41 million which reflect the 
much higher cost of alternative funding given the higher interest rate environment at the time of acquisition. 

Purchased loans and leases that reflect a more-than-insignificant deterioration of credit from origination are considered PCD. 
We consider various factors in connection with the identification of more-than-insignificant deterioration in credit, including 
but not limited to non-performing status, delinquency, risk ratings, FICO scores and other qualitative factors that indicate 
deterioration in credit quality since origination. For PCD loans and leases, the initial estimate of expected credit losses is 
recognized in the ACL on the date of acquisition using the same methodology as other loans and leases heEd-for-investment. As 
part of the Union acquisition, we acquired PCD loans and leases of $36.9 million. We established an ACL at acquisition of $1.8 
million with a corresponding gross-up to the amortized cost of the PCD loans and leases. The non-credit diiscount on the PCD 
loans and leases was $0.5 million and the Day I fair value was $34.7 million. The initial provision expense for non-PCD loans 
associated with the Union acquisition was $9.4 million. 

We integrated the systems and the operating activities of Union in December 2022. Due to that integration, it is impracticable to 
disclose the revenue from the Union assets acquired and income before income taxes subsequent to the acquisition. 
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The following table summarizes the amounts recorded on the consolidated balance sheets as of the respective acquisition dates 
in conjunction with the HowaJrd and Union acquisitions <liscussed above. 

TABLE 27.1 

(in millions) Howard Union 

Fair value of consideration paid $ 443 $ 126 
Fair value of identifiable assets acquired: 

Cash and cash equivalents 75 113 

Securities 321 212 
Loans 1,780 652 
Core deposit and other iJJtangible assets 19 41 
Fixed and other assets 156 59 

Total identifiable assets acquired 2,351 1,077 
Fair value of liabilities assumed: 

Deposits 1,831 956 
Borrowings 247 30 
Other liabilities 7 3 

Total liabilities assumed 2,085 989 
Fair value of net identifiable assets acquired 266 88 
Goodwill recognized $ 177 $ 38 
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ITEM 9. CHANGES IN AND DISAGREEMENTS WITH ACCOUNT ANTS ON ACCOUNTING AND 
FINANCIAL DISCLOSURE 

NONE. 

ITEM 9A. CONTROLS AND PROCEDURES 

DISCLOSURE CONTROLS AND PROCEDURES. We maintain disclosure controls and procedures designed to ensure that 
the information required to be disclosed in the reports that we file or submit under the Securities Exchange Act of 1934, as 
amended, is recorded, processed, summarized and reported within the time periods specified in the SEC's rules and forms. 
Disclosure controls and procedures include, without limitation, controls and procedures designed to ensure that information 
required to be disclosed by an issuer in the reports that it files or submits under the Securities Exchange Act of 1934 is 
accumulated and communicated to the issuer' s management, including its principal executive and principal financial officers, or 
persons performing similar functions, as appropriate to allow timely decisions regarding required disclosure. FNB's 
management, with the participation of our Chief Executive Officer and Chief Financial Officer, evaluated the effectiveness of 
FNB's disclosure controls and procedures (as defined in Rules 13a-l 5(e) and lSd- lS(e) under the Securities Exchange Act of 
1934) as of the end of the period covered by this Report. Based upon such evaluation, our Chief Executive Officer and Chief 
Financial Officer have concluded that, as of the end of such period, FNB.'s disclosure controls and procedures were effective. 

INTERNAL CONTROL OVER FINANCIAL REPORTING. Information required by this item is set forth in "Report of 
Management on F.N.B. Corporation's Internal Control Over Financia l R·eporting" and ''Report oflndependent Registered 
Public Accounting Firm" in Item 8 of this Report. 

CHANGES IN INTERNAL CONTROL OVER FINANCIAL REPORTING. There have not been any changes in our internal 
control over fmancial reporting (as such term is defmed in Rules 13a-15(f) and ISd-IS(f) under the Securities Exchange Act of 
1934) during the quarter ended December 31, 2024 to which this report relates that have materially affected, or are reasonably 
likely to materially affect, our internal control over fmancial reporting. 

ITEM 9B. OTHER INFORMATION 

During the three months ended December 31, 2024, no director or officer of FNB adopted or terminated a .. Rule 1 ObS-1 trading 
arrangement'' or "non-Rule lObS-1 trading arrangement," as each term is defmed in Item 408(a) of Regulation S-K. 

ITEM 9C. DISCLOSURE REGARDING FOREIGN JURISDICTIONS THAT PREVENT INSPECTIONS 

NONE. 
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PART ill 

ITEM 10. DIRECTORS, EXECUTIVES OFFICERS AND CORPORATE GOVERNANCE 

Certain information regarding executive officers is included under the caption "Information About Our Executive Officers" in 
the "Business" section of this Report. 

The other information required by this item wiH be set forth in the following sections of our definitive proxy statement to be 
filed with the SEC in connection with our 2025 annual meeting of shareholders (the "2025 Proxy Statement"), which will be 
filed with the SEC pursuant to Regulation 14A within 120 days of our fiscal year ended December 31, 2024, and this 
information is incorporated herein by reference. 

• 
• 
• 
• 

Proposal 1. Election of Our Board of Directors 

Corporate Governance 

Executive Officers 

Security Ownership of Certain Beneficial Owners-Delinquent Section 16(a) Report 

Insider Trading Policy 

We have adopted the F.N.B. Corporation Insider Trading Policy, which governs, among other things, the purchase, sale and/or 
disposition of our securities by directors, officers and employees, as well as by the Corporation itself. We believe this policy is 
reasonably designed to promote compliance with insider trading laws, rules and regulations, and applicable listing standards. A 
copy of the F.N.B. Corporation Insider Trading Policy is filed as Exhibit 19.1 to this Annual Report on Form 10-K. 

ITEM 11. EXECUTIVE COMPENSATION 

Information regarding our executive compensation will be set forth in the following sections of the 2025 Proxy Statement and 
this information is incorporated herein by reference. 

• 
• 
• 

Compensation Committee Interlocks and Insider Participation 

Compensation Discussion and Analysis 

Compensation Committee Report 
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ITEM 12. SECURITY OWNERSIITP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT AND 
RELATED STOCKHOLDER MATTERS 

Information concerning securi.ty ownership of certain beneficial owners and management not otherwise included herein will be 
set f01th in the 2025 Proxy Statement under the heading "Security Ownersbjp of Certain Beneficial Owners", and such 
information is incorporated herein by reference. 

The following table provides information related to equity compensation plans as of December 31, 2024: 

Plan Category 

Equity compensation plans 
approved by security holders 

Equity compensation plans not 
approved by security holders 

Number of 
Securities to be 

Issued Upon 
Exercise of 

Outstanding 
Stock Options, 
Warrants and 

Rights 

(a) 

3,571,311 (I) 

24,201 (3) $ 

Weighted 
Average Exercise 

Price of Outstanding 
Stock Options, 
Warrants and 

Rights 

(b) 

nla 

10.72 

Number of 
Securities 

Remaining for 
Future Issuance 

Under Equity 
Compensation Plans 
(excluding securities 

reflected in column (a)) 

(c) 

9,070,832 (2) 

n/a 

(I) Restricted common stock awards subject to forfeiture. The shares of restricted stock vest over periods ranging from three to five years from the 
award date. 

(2) Represents shares of common stock registered with the SEC which are eligible for issuance pursuant to stock option or restricted stock awards 
granted under various plans. 

(3) Represents the securities to be issued upon exercise of stock options that we assumed in various acquisitions. We do not intend to grant any new 
awards under these plans. 

ITEM 13. CERTAIN RELATIONSIDPS AND RELATED TRANSACTIONS, AND DIRECTOR INDEPENDENCE 

Information regarding certain relationships and related transactions will be set forth in the following sections of the 2025 Proxy 
Statement, and such infom1ation is incorporated herein by reference: 

• 
• 

Corporate Governance-Related Persons Transactions 

Corporate Governance-Director Independence 

ITEM 14. PRINCIPAL ACCOUNTING FEES AND SERVICES 

Our independent registered public accounting firm is Ernst and Young LLP, located in Pittsburgh, PA and their Public 
Company Accounting Oversight Board (United States) firm identification number is 42. 

Information regarding principal accountant fees and services will be set forth in the 2025 Proxy Statement under the heading 
"Audit and Non-Audit Fees", and such information is incorporated herein by reference. 

PART IV 

ITEM 15. EXIDBITS AND FINANCIAL STATEMENT SCHEDULES 

(a) FINANCIAL STATEMENTS 

The Consolidated Financial Statements ofF.N.B. Corporation and subsidiaries required in response to this item 
are incorporated by reference to Item 8 of this Report. 
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(b) EXHIBITS 

The following exhibits are fi led or incorporated by reference as part of this report: 

Exhibit 
Number Description 

2.2. Agreement and Plan of Merger. dated as of July 12.2021. between F.N.B. Corporation and Howard Bancom. 
Inc. (Incorporated by reference to Exhibit 2.1. ofFNB's Current Report on Form 8-K filed on July 13. 2021). 

2.3 Agreement and Plan ofMerger. dated as of May 31, 2022. between F.N.B. Corporation and UB Bancorp 
(Incorporated by reference to Exhibit 2.1. ofFNB's Current Report on Form 8-K filed on June l. 2022). 

3.1. Articles oflncorporation ofF.N.B. Corporation. effective as of August 30. 2016 (Incorporated by reference to 
Exhibit 3.1. of FNB's Current Report on Form 8-K 12B filed on August 30. 20 16). 

3.2. Bylaws ofF.N.B. Corporation. effective as ofFebruarv 21. 2024. Cincorporated by reference to Exhibit 3.2 of 
FNB's Annual Report on Form I 0-K for the fiscal year ended December 31. 2023). 

4.8 Description of the Registrants securities registered pursuant to Section 12 of the Securities Exchange Act of 
1934. as amended. (Incorporated by reference to Exhibit 4.8 ofFNB's Annual Report on Form 10-K for the 
fiscal year ended December 31. 20 19). 

4.9. There are no instruments with respect to long-term debt ofFNB and its subsidiaries that involve securities 
authorized under the instrument in an amount exceeding 10 percent of the total assets ofFNB and its 
subsidiaries on a consolidated basis. FNB agrees to provide the SEC with a copy of instruments defining the 
rights of holders of long-term debt of FNB and its subsidiaries upon request. 

10.1. (P) Form of Deferred Compensation Agreement by and between First National Bank of Pennsylvania and four of 
our executive officers. (Incorporated by reference to Exhibit 10.3. ofFNB's Annual Report on Form 10-K for 
the fiscal year ended December 31 , 1993 (File No. 000-08144)). * 

1 0.3. Amendment to Deferred Compensation Agreement of Stephen J. Gurgovits. Qncorporated by reference to 
Exhibit I 0.2. ofFNB's Current Report on Form 8-K fi led on December 22, 2008). * 

10.4. (P) Basic Retirement Plan (formerly the Supplemental Executive Retirement Plan) ofF.N.B. Corporation effective 
January 1, 1992. (Incorporated by reference to Exhibit 10.9. ofFNB's Annual Report on Form 10-K for the 
fiscal year ended December 31, 1993 (File No. 000-08144)). * 

10.7 F.N.B. Corporation 2022 Incentive Compensation Plan amended and restated March 11. 2024. (Incorporated by 
reference to Annex D ofFNB's 2024 Proxy Statement filed on March 29. 2024). * 

10.10. Form of Indemnification Agreement for directors. (lncomorated by reference to Exhibit 10.1. ofFNB's Current 
Report on Form 8-K filed on September 23. 2008). * 

1 0.11. Form of lndem1ufication Agreement for officers. (Incorporated by reference to Exhibit 10.2. of FNB 's Cunent 
Report on Form 8-K filed on September 23. 2008). * 

I 0.12. Employment Agreement between F.N.B. Corporation. First National Bank of Pennsylvania and Vincent J. 
Delie. Jr. (Incorporated by reference to Exhibit 1 0.1. ofFNB's Current Report on Form 8-K fi led on 
December 21. 2010). * 

1 0.13. Employment Agreement between F.N.B. Corporation and Vincent J. Calabrese. Cincorporated by reference to 
Exhibit 10.1. ofFNB's Current Report on Form 8-K filed on February 26. 2013). * 

l0.14A. Form of Combined Performance-Based Restricted Stock Unit Award and Performance Unit Award Agreement 
CROA TCE). (filed herewith). * 

10.14B. Form of Combined Performance-Based Restricted Stock Unit and Performance Unit Award Agreement (ICG 
Growth). (filed herewith). * 

10.15A. Form of Combined Performance-Based Restricted Stock Unit Award and Performance Unit Award Agreement 
CROATCE). (Incorporated by reference to Exhibit lO.lSA. ofFNB's Annual Report on Form 10-K for the fiscal 
year ended December 31. 2022). * 

10.15B. Form of Combined Performance-Based Restricted Stock Unit and Performance Unit Award Agreement (ICG 
Growth). (Incorporated by reference to Exhibit 1 0.15B. ofFNB's Annual Report on Form 1 0-K for the fiscaE 
year ended December 31, 2022). * 

10.16. Form of Time-Based Restricted Stock Unit Award Agreement. (Incorporated by reference to Exhibit 1 0.16. of 
FNB's Annual Report on Form I 0-K for the fiscal year ended December 31. 2022). * 

10.17. F.N.B. Corporation Deferred Compensation Plan (Incorporated by reference to Exhibit 1 0.1. of FNB's Current 
Report on Form 8-K filed on April 19. 2022). * 
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Exhibit 
Number Description 

(c) 

1 0.18. Form of director Restricted Stock Unit Agreement (Incorporated by reference to Exhibit 10.2 ofFNB's 
Quarterly report on Form 10-0 for the quarter ended June 30.2022 filed on August 5. 2022). * 

10.19. Executive Retention Life Insurance Agreement. dated as ofNovember 3. 2022. between Vincent J. Delie. Jr. 
and FNB Corporation (Incorporated by reference to Exhibit I 0.1 . ofFNB's Quarterly report on Form I 0-0 for 
the quarter ended September 30, 2022 filed on November 4. 2022). * 

10.20. Amended and Restated Employment Agreement between First National Bank of Pennsylvania and Gary 
Guerrieri (Incorporated by reference to Exhibit 10.1. ofFNB's Current Report on Form 8-K filed on December 
6. 2023). * 

14. Code ofEthics. (Incorporated by reference to Exhibit 99.3. ofFNB's Annual Report on Form 10-K for the fiscal 
year ended December 31. 2009). * 

19.1 Insider Trading Policy. (filed herewith). 

21. Subsidiaries of the Registrant. (filed herewith). 

23. Consent of Ernst & Young LLP. Independent Registered Public Accounting Firm. (filed herewith). 

31.1. Certification ofChiefExecutive Officer Sarbanes-Oxley Act Section 302. (fi led herewith). 

31.2. Certification of Chief Financial Officer Sarbanes-Oxley Act Section 302. (filed herewith). 

32.1. Certification of Chief Executive Officer Sarbanes-Oxley Act Section 906. (fumished herewith). 

32.2. Certification of Chief Financial Officer Sarbanes-Oxley Act Section 906. (furnished herewith). 

97 F.N.B. Corporation Compensation Recoupment CClawback) Policy. a ncomorated by reference to Exhibit 97 . of 
FNB's Annual Report on Form 10-K for the fiscal year ended December 31. 2023). 

lOl.INS Inline XBRL Instance Document - the instance document does not appear in the Interactive Data File because 
its XBRL tags are embedded within the l nline XBRL document. 

10 1.SCH In line XBRL Taxonomy Extension Schema Document. 

lOl.CAL Inline XBRL Taxonomy Extens-ion Calculation Linkbase Document. 

lOl.DEF Inline XBRL Taxonomy Extens.ion Defmition Linkbase Document. 

10 l.LAB Inline XBRL Taxonomy Extens.ion Label Linkbase Document. 

lOl.PRE 

104 

* 

In line XBRL Taxonomy Extension Presentation Linkbase Document. 

Cover Page Interactive Data File (the cover page XBRL tags are embedded within the lnline XBRL document). 

Management contracts and compensatory plans or arrangements required to be filed as exhibits pursuant to 
Item 15(a)(3) of this Report. 

SCHEDULES 

No financial statement schedules are being filed because of the absence of conditions under which they are 
required or because the required information is included in the Consolidated Financial Statements and related 
notes thereto. 

ITEM 16. FORM 10-K SUMMARY 

Not Applicable. 
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SIGNATURES 

Pursuant to the requirements of Section 13 or 15( d) of the Securities Exchange Act of 1934, the registrant has duly caused tlhis 
report to be s igned on its behalf by the undersigned, thereunto duly authorized. 

F.N.B. CORPORATION 

By /s/ Vincent J. Delie, Jr. 

Vincent J. Delie, Jr. 

Chairman, President and Chief Executive 
Officer 

Date February 27, 2025 

Pursuant to the requirements of the Securities Exchange Act of 1934, this report has been signed below by the following 
persons on behalf of the registrant and in the capacities and on the dates indicated. 

/s/ Vincent J. Delie, Jr. 

Vincent J. Delie, Jr. 

Is/ Vincent J. Calabrese, Jr. 

Vincent J . Calabrese, Jr. 

/s/ James L. Dutey 

James L. Dutey 

Is/ Pamela A. Bena 

Pamela A. Bena 

Is/ William B. Campbell 

William B. Campbell 

/s/ James D. Chiafullo 

James D. Chiafullo 

Is/ Mary Jo Dively 

Mary Jo Dively 

/s/ David J. Malone 

David J . Malone 

Is/ Frank C. Mencini 

Frank C. Mencini 

/s/ David L. Motley 

David L. Motley 

Is/ Heidi A. Nicholas 

Heidi A. Nicholas 

Chairman, President and Chief Executive Officer 

(Principal Executive Officer) 

Chief Financial Officer 

(Principal Financial Officer) 

Corporate Controller 

(Principal Accounting Officer) 

Director 

Director 

Director 

Director 

Director 

Director 

Director 

Director 
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February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 

February 27, 2025 



Is/ John S. Stanik Director February 27, 2025 

John S. Stanik 

Is/ William J. Strimbu Director February 27, 2025 

William J. Strimbu 
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