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DISCLAIMERS
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DISCLAIMERS 

General Matters 

 Certain information included herein is forward-looking and based upon current assumptions and anticipated results that are subject to significant risks and uncertainties and speak only as of the date of this Presentation. Should one or more of these uncertainties materialize 
or should any of the underlying assumptions prove incorrect, actual results may vary significantly from those expected. See “Forward-Looking Statements” and “Risk Factors” in the Company’s most recent MD&A. All references in this Presentation to “we”, “us”, “our” and “our 
Company” refer to Sucro Limited and its subsidiaries. All amounts contained herein are in U.S. Dollars ($) except as otherwise noted. For additional information, readers should also refer to information filed on www.sedarplus.ca. 

Forward-Looking Information 

This Presentation contains “forward-looking information” and “forward-looking statements” (collectively, “forward-looking information”) within the meaning of applicable Canadian securities laws. Forward-looking information may relate to our future financial outlook and 
anticipated events or results and may include information regarding our financial position, business strategy, growth strategies, addressable markets, budgets, operations, financial results, taxes, dividend policy, plans and objectives. Particularly, information regarding our 
expectations of future results, performance, achievements, prospects or opportunities or the markets in which we operate is forward-looking information. In some cases, forward-looking information can be identified by the use of forward-looking terminology such as 
“annualized”, “plans”, “targets”, “expects”, “does not expect”, “is expected”, “an opportunity exists”, “budget”, “scheduled”, “estimates”, “outlook”, “forecasts”, “projection”, “pro forma”, “prospects”, “strategy”, “intends”, “anticipates”, “does not anticipate”, “believes”, or 
variations of such words and phrases or statements that certain actions, events or results “may”, “could”, “would”, “might”, “will”, “will be taken”, “occur” or “be achieved”, or the negative of these terms, or other similar expressions intended to identify forward-looking 
statements. In addition, any statements that refer to expectations, intentions, projections or other characterizations of future events or circumstances contain forward-looking information. Statements containing forward-looking information are not historical facts but instead 
represent management’s expectations, estimates and projections regarding future events or circumstances. The forward-looking information contained in this Presentation is based on our opinions, estimates and assumptions in light of our experience and perception of 
historical trends, current conditions and expected future developments, as well as other factors that we currently believe are appropriate and reasonable in the circumstances. Despite a careful process to prepare and review the forward-looking information, there can be no 
assurance that the underlying opinions, estimates and assumptions will prove to be correct. Certain assumptions include: assumptions regarding our ability to build our market share; our ability to complete our new Canadian and U.S. refineries on time and on budget and with 
the anticipated processing capacity; our processing production estimates from our existing and new refineries under development; our ability to retain key personnel; our ability to maintain and expand geographic scope; our ability to execute on our expansion plans; our 
ability to continue investing in infrastructure to support our growth; our ability to obtain and maintain existing financing on acceptable terms; trade policies in the jurisdictions in which we operate; currency exchange and interest rates; the impact of competition; our ability to 
respond to any changes and trends in our industry or the global economy; and the changes in laws, rules, regulations, and global standards. The forward-looking information contained in this Presentation is also subject to known and unknown risks, uncertainties, assumptions 
and other factors that may cause our actual results, level of activity, performance or achievements to be materially different from those expressed or implied by such forward-looking information. If any of these risks or uncertainties materialize, or if the opinions, estimates or 
assumptions underlying the forward-looking information prove incorrect, actual results or future events might vary materially from those anticipated in the forward-looking information. There can be no assurance that such information will prove to be accurate, as actual 
results and future events could differ materially from those anticipated in such information. Accordingly, readers should not place undue reliance on forward-looking information, which speaks only to opinions, estimates and assumptions as of the date made. The forward-
looking information contained in this Presentation represents our expectations as of the date hereof (or as of the date they are otherwise stated to be made) and are subject to change after such date. We disclaim any intention or obligation or undertaking to update or revise 
any forward-looking information whether as a result of new information, future events or otherwise, except as required under applicable securities laws in Canada. 

Market and Industry Data 

Market and industry data presented throughout this Presentation was obtained from third-party sources, industry reports and publications, and other publicly available information. We believe that the market and economic data presented throughout this Presentation is 
accurate, but there can be no assurance as to the accuracy or completeness thereof. Market and economic data is subject to variations and cannot be verified due to limits on the availability and reliability of data inputs, the voluntary nature of the data gathering process and 
other limitations and uncertainties inherent in any statistical survey. 

Certain Other Matters 

Any graphs, tables or other information demonstrating our historical performance or that of any other entity contained in this Presentation are intended only to illustrate past performance and are not necessarily indicative of our or such entities’ future performance. The 
information contained in this Presentation is accurate only as of the date of the Presentation. The information contained in this Presentation and any other information provided to you (in writing or otherwise) in connection with the Company and its business is subject to 
updating, completion, revision, verification and amendment without notice which may result in material changes. 

All references in this Presentation to dollars, $ or “US$” are to United States dollars and all references to “C$” are to Canadian dollars. Certain totals, subtotals and percentages may not reconcile due to rounding.
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WHAT IS THE LATEST TARIFF NEWS?

“Trump partly waives 25% tariffs on Canada, Mexico until April 2”

“U.S. President Donald Trump granted Canada and Mexico a partial reprieve from punishing 25-per-cent tariffs until 
April 2, the latest shift in a constantly changing trade policy that has left Canadian businesses, Ottawa and the 
provinces unsure of what comes next.”

“Mr. Trump signed an executive order on Thursday temporarily removing tariffs that he imposed only two days 
earlier. The order applies to goods from Canada that are compliant with the United States–Mexico–Canada 
Agreement (USMCA). This covers a significant portion of Canadian exports to the U.S.”

“But the coverage is far from universal, meaning many Canadian goods will still be subject to the 25-per-cent tariff”
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WHAT IS MEANT BY “USMCA-COMPLIANT”?

1

"USMCA-compliant" refers to goods, services, or operations that meet the requirements 
set forth under the United States-Mexico-Canada Agreement (USMCA), which replaced 
NAFTA in 2020. Compliance with USMCA is critical for qualifying for preferential tariff 
treatment (typically duty-free access) when goods move between the U.S., Mexico, and 
Canada.

This typically includes:

A specified percentage of the product’s content must originate from one 
or more USMCA countries (regional value content or RVC).

A required tariff classification change (Tariff Shift Rule) — i.e., a 
significant transformation of the goods (e.g., change in HTS code).

Chapter code and specific HTS codes may be found at https://hts.usitc.gov
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HTS IMPLICATION FOR FOOD MANUFACTURING

Tariff Shift (Chapter Change) Under the Harmonized Tariff Schedule (HTS)

ü USMCA allows a product to qualify for tariff-free treatment if it undergoes a 
sufficient transformation that results in a change from one tariff classification 
(chapter) to another.

ü Since most SCPs are finished goods, they often undergo a tariff shift during the 
manufacturing process.

ü If the product changes chapters (e.g., from raw sugar in Chapter 17 to a cake or  
confectionery product in Chapter 19), it may satisfy the tariff shift rule.

ü Due to rules of origin and lack of material transformation, raw sugar, refined 
sugar, and molasses are all included in chapter 17 (no change in chapter code)
Ø Raw sugar imported from Brazil, results in both refined sugar and molasses with Brazil as its 

country or origin for export purposes to the US
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Eggs Flour
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THE INVESTOR’S GUIDE TO MAKING A “TARIFF CAKE”

Virtually all food products made from scratch using ingredients like sugar, go through 
”material transformation” and change chapter codes

Canola Oil Sugar Cocoa Chocolate Cake

(ex. 
Canada)

Chapter 
4

(ex. 
Canada)

Chapter 
11

(ex. 
Canada)

Chapter 
15

(ex. 
Brazil)

Chapter 
17

(ex. Ivory 
Coast)

Chapter 
18

(becomes a 
“Product of  

Canada”)

Chapter 19
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Virtually no refined sugar sold by Sucro in the United States is produced in Canada 

Recognized global brands including 

10 of the 
15 largest 

and most recognizable sugar-using 
food and beverage companies 

in North America

SUCRO’S DIVERSIFIED SUPPLY FOR GLOBAL CUSTOMERS

USA

54% MEXICO

16%

CANADA

16%

ROW

13%
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USA

55%

Canada

16%

Mexico

22%

ROW

8%
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SUCRO’S GOAL:

~1 million MT 
of refining volume 

by 2029 
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ASPIRATIONAL FUTURE VOLUME GROWTH

Refinery Volumes1

(000 metric tons)

230

325

500

675

825

1,000

Meet growing market demand in Canada and/or United States, utilizing increased refining 
capacity in BOTH countries.

Hamilton - Current

Hamilton - New

Lackawanna

Chicago

1.Refinery volumes for 2024 are based on aggregate production guidance provided in Sucro’s Q3 2024 disclosures. Volume ranges for 2025 – 2029 are provided in Sucro’s  April 19 press 
release announcing Q4 and full year 2023 earnings disclosures.   White bars represent the estimated ranges of the anticipated volumes. TSXV: SUGR| OTCQB: SUGRF



• Sucro’s current refinery 
expansion strategy well timed for 
current tariff threats

• Two active refineries in both 
Canada and United States

• Plus new refineries in both 
countries 

• Growing refining network 
provides added capacity and 
flexibility

• Lackawanna refinery complex 
includes 3 FTZ warehouses, 
providing added import flexibility 
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CURRENT AND FUTURE REFINERIES – BOTH SIDES OF 
BORDER

Under construction 
Chicago, Illinois 
Refinery

Refinery Locations 

Under construction 
New Hamilton Refinery 

Operational Refinery
Hamilton, Ontario

Operational Refinery
Lackawanna, New York

Virtually 100% of refined sugar from Hamilton refinery remains 
in Canada…US refined sugar sourced from Lackawanna, or 
imported from outside North America
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SUCRO ADVANTAGES IN DEALING WITH TARIFF THREATS

Sucro customer 
products result in 

material 
transformation

Sucro’s sales 
unlikely to be 

negatively affected

Sugar sourced from 
BSM in Mexico also 
“USMCA-compliant

Lackawanna 
refinery has 

multiple raw sugar 
input sources

Sucro has significant 
experience in 

managing rapidly 
changing trade flows

US based, 
Lackawanna refinery 
has 3 Foreign Trade 

Zone (FTZ) 
warehouses

Sucro refineries 
positioned to meet 

home country 
demand – avoid risk 

of tariffs
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3 CONCURRENT EXPANSION PROJECTS TO SERVE THE NORTH 
AMERICAN MARKET

Lackawanna, New York
Granular refinery
Projected Expansion: up 
to 250K MT
Projected Cost: US$72 M

New Hamilton refinery
Granular refinery – Q4 2025
Projected long term Expansion: up 
to 1M MT
Budgeted Cost: Phase I – US$50.0 M

New Chicago area refinery
Granular refinery - 2026 
Projected Expansion: up to 250K MT
Budgeted Cost: Phase 1 - US$20 M

UNDER CONSTRUCTIONUNDER EXPANSION 
(following 
construction)
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“Our team is finding new ways to capture value throughout the full sugar 
supply chain, with an emphasis on investment in cost-efficient refineries 
that address the evolving needs of our customers. ”

Jonathan Taylor, Sucro’s Founder and CEO
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