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To Our Fellow Shareholders: 

 
Although 2022 presented a number of significant market challenges, we were pleased with our results for 
the year. Tiptree’s share price appreciation plus dividends for the year produced a total return of 1.2% 
compared to (20.4)% for the Russell 2000 and (18.1)% for the S&P 500. 
 
Throughout the year we faced the extraordinary headwinds of global inflation and economic recession fears 
(the combination being “stagflation”, something few people have experienced in their careers), significantly 
higher interest rates and commodity prices, deterioration in the global equity markets, and the start and 
continuation of a Russian/Ukrainian conflict. In response to the confluence of these major market events, 
the leaders of our businesses adapted and helped guide us to a strong year in 2022. Revenues for the year 
increased to a record $1.4 billion, up 16.4% from the prior year, while contributing adjusted net income of 
$63.4 million.  

 
Our specialty insurance business, The Fortegra Group, built upon its exceptional multi-year performance, 
producing a record adjusted return on equity of 26.1% while growing top-line premiums at 22.2% for the 
year. Once again, we credit Fortegra’s CEO Rick Kahlbaugh and his team for continuing to build upon a great 
platform, with extra credit earned for consistency. In June of 2022 we welcomed our new partner Warburg 
Pincus helping to further fuel growth of the business. 
 
Our businesses in Tiptree Capital also performed well in 2022, with a combined return on average equity of 
16.9%. Although interest rate movements negatively impacted origination volumes at Reliance First Capital, 
the nimble actions taken by our exceptionally experienced management team, led by CEO Hugh Miller, and 
the positive impacts of our mortgage servicing book, kept the business profitable. We continued our positive 
momentum within Tiptree Marine as both the dry bulk and product tanker shipping sectors experienced 
increases in asset valuations and shipping rates.  
 
In a tough year for many, we are pleased to say we have increased our dividend by 25% (as of March 2023) 
and repurchased 165,040 of our shares at a weighted average price of $10.44, a substantial discount to our 
intrinsic value. 
 
 

Annual percentage change in share price of Tiptree Inc. vs. equity indices as of 12/31/22: 
 
 Tiptree Russell 2000 S&P 500 
1 Year 1.2% (20.4)% (18.1)% 
3 Year 21.1% 3.1% 7.7% 
5 Year 20.4% 4.1% 9.4% 
From Inception (June 2007) 9.2% 6.5% 8.4% 
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Our consolidated results for 2022 are summarized below: 

 

TIPTREE CONSOLIDATED RESULTS 

GAAP FINANCIAL HIGHLIGHTS 
(dollars in millions, except per share data) 2022 2021 2020 2019 2018  
       
Net income attributable to Common Stockholders (8.3) 38.1 (29.2) 18.4 23.9  
Diluted earnings per Common Share (0.23) 1.09 (0.86) 0.50 0.69  
Cash dividends paid per share 0.16 0.16 0.16 0.155 0.135  
       
       
Total assets 4,039.6 3,599.1 2,995.8 2,198.3 1,864.9  
Total investments and cash and cash equivalents 1,373.7 1,165.9 948.3 870.1 782.9  
Debt, net 259.4 393.3 366.2 374.5 354.1  
Total stockholders’ equity 533.6 400.2 373.5 411.4 399.3  
       
       
NON-GAAP FINANCIAL HIGHLIGHTS1 2022 2021 2020 2019 2018  
       
Adjusted EBITDA 81.1 100.8 4.5 68.1 26.7  
Adjusted Net Income 63.4 63.9 54.1 27.6 22.3  
Shares outstanding2 36.4 34.1 32.7 34.6 35.9  
Book Value per share2 10.92 11.22 10.90 11.52 10.79  
Total cash returned to shareholders 7.4 8.2 19.3 14.4 19.1  
       

 

INSURANCE 

Our largest business, The Fortegra Group, is a provider of specialty insurance products which are generally 
focused on underserved markets or require niche product knowledge. As previously mentioned, Fortegra 
continued to grow in 2022, with gross written premiums and premium equivalents increasing 22.2% for the 
year driven by growth in our U.S. insurance lines and service contract businesses in U.S. and Europe. Many of 
Fortegra’s products are multiyear policies where premiums are earned over the life of the policy. So, as we 
grow our written premiums, our earned premiums will lag, creating a balance sheet item known as unearned 
premiums and deferred revenue. We will continue to highlight this balance sheet metric which has grown to 
$2.0 billion, up $347.8 million, or 21.0%, from the prior year-end. This unearned premium provides a solid and 
stable base to Fortegra’s future earnings. Fortegra’s growth has been remarkable over the past few years but 
more importantly, profitability has been maintained as Fortegra’s combined ratio has consistently remained 
low at an impressive 90.7% for the year. While the financial markets provided some challenges to the 
performance of the investment portfolio, it increased in size by 27% to $1.154 billion. Our affiliate Corvid Peak 
Capital Management manages the portfolio and we anticipate future investment performance to be positively 
impacted by our ability to invest (and re-invest) in a higher interest rate environment. 

 
1 For a reconciliation to GAAP financials, see “Non-GAAP Measures” beginning on p. 62 of the attached Form 10-K.  
2 For periods prior to April 10, 2018, book value per share assumes the full exchange of the limited partner units of TFP for Common Stock. 
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Lastly, as we have discussed previously, in June 2022, Warburg Pincus closed on their investment in Fortegra 
giving them an approximate 24% ownership in the company assuming conversion of their convertible 
securities. We welcome Warburg Pincus’ capital, to help further fuel Fortegra’s growth, but we equally value 
their partnership and deep experience they bring in the financial services sector. 

The table below highlights Fortegra’s results since 2015: 

Year 

Gross Written 
Premiums & 

Premium 
Equivalents3 

Adjusted Net 
Income3 

Combined 
Ratio3 

2015 $861.7 $19.3 89.1% 
2016 926.3 24.2 90.2 
2017 962.5 25.9 92.6 
2018 1,096.5 31.3 92.2 
2019 1,297.0 32.8 92.4 
2020 1,666.9 43.4 91.5 
2021 2,194.0 66.8 90.6 
2022 2,680.7 83.8 90.7 
Compound Annual Growth Rate 17.6% 23.3% 

The table below highlights the growth in Fortegra’s investment portfolio since 2014 (year of acquisition): 

Year 

Insurance 
Investment 

Portfolio 

Tiptree Total 
Stockholders’ 

Equity 

Implied 
Investment 

leverage 

2014 $186 $402 0.5x 
2015 323 398 0.8x 
2016 499 390 1.3x 
2017 492 397 1.2x 
2018 541 399 1.4x 
2019 566 411 1.4x 
2020 713 374 1.9x 
2021 910 400 2.3x 
2022 1,154 534 2.2x 

3 For a reconciliation to GAAP financials, see “Non-GAAP Measures” beginning on p. 62 of the attached Form 10-K. Combined ratio has been adjusted 

for impacts of purchase price accounting amortization for 2014-2017. 
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TIPTREE CAPITAL 

Tiptree Capital has invested in a broad range of assets and businesses over the years with the objective of 
sourcing “high conviction” investment opportunities for which we see a significant long-term value 
proposition. In 2022, Tiptree Capital generated pretax income of $32.3 million, representing a 16.9% return on 
average equity for the year. The positive returns were primarily driven by gains on the sale of our shipping 
assets which closed in the second half of 2022. Reliance First Capital, our residential mortgage business, faced 
a challenging market environment but delivered pretax income of $0.9 million mostly by a positive impact 
from fair value adjustments on its mortgage servicing portfolio. As residential mortgage rates stabilize at these 
higher levels, we maintain a positive outlook, seeing greater potential for future profit than when rates were at 
their historical lows. Said differently: the “value option” has been reset.  

We are always looking for new investment opportunities, with the objective of generating “all-weather”, long-
term absolute returns. With no set holding period, and no risk of redemption on our capital, we believe we 
have a distinct advantage, and we are able to take a very long-term view on our outlook for returns. 

LOOKING AHEAD 

2022 was an exceptional year, with our business performing well. Although we certainly experienced some 
benefits from a unique and volatile market environment, our positive performance can also be directly 
attributed to the hard work and expertise of Tiptree’s team of professionals and those of our related 
companies. Starting out 2023 well positioned financially, we could not be more excited about Tiptree’s future 
and we are confident in the long-term outlook of the company. 

We welcome any and all questions and suggestions from our shareholders and look forward to speaking with 
you. 

With best regards,  

Michael Barnes 
Executive Chairman 

Jonathan Ilany  
Chief Executive Officer 

 

 












































































































































































































































































































