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(&) FORWARD-LOOKING STATEMENTS

This preseniation may contain statements that are nol historical in natume and are intendsd to be, and are hereby identified as, forwand-looking Statemens for purposes of the safe harbor provided by Section 21 E of the

Sequrities Exchange Ad of 1934, as amended. Formard-looking stalements ars those that are nol histodcal facts. The words “may,” “will,” " anticipate,~ "could,” * showld,” “would,” “believe,” “contemplate, " axpect,

“aim,” “plan,” "estimate,” “oontinee, ™ "seek,” and “intend ” The negative of these temms, a5 well a5 ot her similar words and expressions of the Tuture, are intemnded to identily Torward-looking statements. These Tormard-

loeking Statements inchade, but are nol Emited 1o, Sstatements related to our projected growth, anticipated future finandal performance, and managemeaent's long-term performance goals, as weldl as statements relating Lo

the anticipaled affects on our esulls of operations and financial condition from expected or potential developments or evenls, or business and growlh strategies, including anticipaled intemal growth and polential

balamoe 5iwat restroecturing. All numbers indeded in this presentation are unsisfited unless otherwise moted.

These forwand-looking statements imahe significant dsks and unosriainties that ooeld cause owr actual results to differ materially from thoess anticipated in Sody statements. Potential fisks and encertaintios indods, but

are not limited to:

«  the strength of the United States aconomy in general and the strength of the local economies in which we conduct oparations;

. our ability to Swccesshully man adge inlerest rate risk, oredit risk, iguidity risk, and other risks inherant Lo our industry;

. the acouracy of our finandal statement estimates and assemptions, incuding the estim ates wsed for ouwr allowancs Tor credit loses and deferred Lax asset valuation allowanos;

. the affidency and offed veness of our internal oontm] proosdunes and prodecses -

«  owr ability to comply with the extenshe laws and regulations to which we ame subject, including the laws Tor sach jurSdiction whers we opserate;

«  athverse changes or condilicns in the capital and finandal markets, indweding actual or polential Stresses inthe banking indestry;

. dapssit attrition and the laveal of owr ernsued depogits:

«  legislative or regulatory dhanges and changes, inclueding the enadment of the One Big Beautilul Bil, in acopunting prindples, polides, practices or guidelines , including the on-going affects of the implementation of
the Curiedit Expected Cradit Losses ("CBECLT) stamnd and;

»  the lack of 8 significantly diversified loan portfolio and our conosntration in the South Florida market, induding the rsks of geographic, depositor, and industry concentrations, including our concentration in loans
Se¢ured by real estate, in particular, commencial real estate;

«  the effedts of dimate chamga;

. the conoentration of ownership of cur oo mman steck:

. Mhuctu ations in the gfice of sur comiman stock:

» o ability to fund or soress The capital markets at attractive rates and Terms and manage our growth, bolh organic growth as well as growth through other means, Sech as Tuture aogueisitions;

. inflation; interest rate; unemployment rate, and market and monetary Moectoations;

. the affeds of potential new o ivoreased tarilfs, retaliation tarilfs and trade restrictions;

. the impact of international hostilities and geopoditical events;

. inoreased competition and its effect on: the pricing of our products and services as well a5 our et interest rate spread- and met inberest m angin

. the loas of key employess:

. the affedtivensss of our risk management strategies, induding operational dsks, indweding, but not mited to, dient, amployes, oF thindparty Traed and Security breadhes: amd

«  other risks described in this presentation and other filings we make with the Securities and Exchange Commission ("SEC").

All Terward-looking stalements are necessarily only estimates of fulure esults, and there can be nd assurance that actual esults will not differ materially from expectations. Themefore, you are cautioned not o place

wndie refiance on amy forwand-looking statements. Further;, forwand-looking statements. included in this presentation are made only as of the date hersofl, and we undertake no obligation by update or revige amy forwand-

leaking Statements bo reflect events oF droumstances cotuiming after the date on which the statements are made or (o reflect the scourmenos of unantidpated evants, widess reguined Lo 3o 90 wnder the fedaral Securities

laws. You should also myiew the risk factors desoribed in The reports USCE Finandal Holdings, Inc. has filed or will Tile with the SEC.

Hon-GAAP Financial Measures

This preseniation induedes financial information detemined by methods otber than in acoordance with gensrally accepted acoounting prindples "GAAPT). This Tinamdal inform ation incledes certain operating performance

measures, Management has induded thess non-GAAP Tinancdal measures because it believes hese measures may provide vseful supplemental information Tor evaluating the Com pany's expectations and underlying

performance tremnds. Further, management i=Sas thess measuras i managing and evaluating the Company's business and intends to refer to tham in JSdssions aboul ouir operations and performance. Operating

Pt Torman

& measures Showld be viewsd in addition to, and nol as an alternatihve o -or Substitute for, measurs determined in accordance with GAAP, and are ndl necess afly comparalsie o mon-GAAP measures that may
e presenied by other oompanies. Reconciliations of these non-GAAP measures 1o the most directly comparable GAAP measures can be found in the Non-GAAP Tinancdal measures reconcilliation lables incduded in this ¥
£

pregan Lation.
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GROWTH

)

PROFITABILITY

CAPITAL/
CREDIT

Average deposits increased by $379.5 million or 18.3% compared to the third quarter 2024,
Average loans increased $220.8 million or 11.8% compared to the third quarter 2024,

Liquidity sources as of September 30, 2025, aggregated $859 million in on-balance sheet and off-balance
sheet sources.

Tangible book value per common share (a non-GAAP measure) (1l at September 30, 2025, increased $0.65 or
5.9% to $11 .55, compared to $10.90 at September 20, 2024. TBY per share for September 30, 2025,
included an AQCI impact of ($2.09) and at September 30, 2024 (51.94).

Metincome was $8.9 million or 30.45 per diluted share, an increase of 32.0 million or 28.6% compared fo
the third quarter 2024,

Met interest income before provision increased $3.2 million or 17.5% to $21.3 million for the quarter
compared to the third quarter 2024,

ROAA was 1.27% for the third quarter 2025 compared to 1.11% for the third quarter 2024,
ROAE was 15.74% for the third quarter 2025 compared to 13.38% for the third quarter 2024,
Efficiency ratio improved to 52.28% during the third quarter 2025 compared to 53.16% for the third quarter

2024,

In August 2025, the Company issued an aggregate of $40.0 million in subordinated notes and the majority
of proceeds were used to repurchase 2.0 million shares of the Company's Class A common stock or
approximately 10% of shares outstanding.

The Company's Board of Directors declared a $0.10 per share of the Company's Class A common stock
dividend on October 20, 2025, The dividend will be paid on December 5, 2025, to shareholders of record at
the close of business on Movember 14, 2025,

Total stockholders' equity decreased by $4.8 million or 2.3% to $209.1 million compared to September 30,
2024, due to the stock repurchase ransactions conducted in September 2025,

{1 Mon-GAAP financial measure. See reconciliaticn in this presentation, The increases in the per share effect of the accumulated other comprehensive loss reflected the reduction in the number of
shares of Class A commen stock cutstanding as a result of the share repurchases conducted in September 2025,

z






HISTORICAL FINANCIALS

EOP for Balance Sheet amounts

Loans (1) Deposits

In millons

L

5735

= 52,131 In milhons
2,456

Total Stockholders” Equity

g |
In miullons

5209
as

2025

586
2016 2017 2018 2019 2020 2021 2022 2023 2024

2016 2017 2018 2019 2020 2021 2022 2023 2024 O3
2025 3u25
ACL/Total Loans (2) Net charge-offs Nonperforming Assets/Total
( recoveries) Assets
In thousands 700
117% 1.17% l 1
1LY
I I I I I I I ) 0.05%
Bl e = e e e Tl
¥TD
2016 2017 2018 2019 2020 2021 2022 2023 2024 O3 a3 2016 2017 2018 2019 2020 2021 2022 2023 2024 Q3
2025 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2025
In millions 04 15%
5?\.,
530
2016 2017 2018 2019 2020 2021 2022 2023 20 2016 2017 2018 2019 2020 2021 2022 2023 2024 2016 2017 2018 2019 2020 2021 2022 2023 2024 O3
3u25 2025

‘' Lpan amounts include deferred fess/costs.
ATl was calculated under the (ECL standard methodology for all periods beginning January 1, 2023, and the incurred loss methodology for all perieds before

‘I Mon-GA4P financial measure. See reconciliation in this pressntation.






In thousands (except per share data)

Balance
Sheet

(Eop)

Income
Statement

1Y Lgan amountsinclude def erred fees/tosts.

Total Securities
Total Loans !

Total Assets

Total Deposits
Total Equity ?

Net Interest Income
Non-Interest Income

Total Revenue #

Provision for Credit Losses

Mon-Interest Expense

Net Income

Diluted Earning Per Share (EPS)

Weighted Average Diluted Shares

032025

S480,544
$2,130,966
$2,767,945
$2,455,614

$209,095

521,274
53,684
524,958
$105
$13,048
58,939
$0.45

19,755,820

02202

$444,122
52,113,318
$2,719,474
$2,335,661
$231,583

$21,034
$3,370
$24,404
$1,031
$12,634
$8,140
$0.40

20,295,794

% Total Equity includes accumulated other comprehensive loss of 537.8 million for O3 2025, 541 8 million for 02 2025, and 5380 million for O3 2024
' Equals net interest income plus non-interest income.

03 2024

$426,528
51,931,362
$2,503,954
$2,126,617
$213,916

$18,109
53,438
$21,547
$931
$11,454
56,949
$0.35

19,825,211






()  KEY PERFORMANCE INDICATORS
In thousands (except for TBV/share)

l

Total Assets (EOP)

Total Loans (EOP) !

Total Deposits (EOP)

Tangible Book Value/Share %!

GROWTH
Return On Average Assets (ROAA) ¥
./ Return On Average Equity (ROAE)
O Net Interest Margin (4
Efficiency Ratio
PROFITABILITY Non-Interest Expense/Avg. Assets '
Tangible Common Equity/Tangible
Assets ¥
Total Risk-Based Capital
NCO/Avg Loans .
CAPITAL/ MNPA/Assets
CREDIT Allowance for Credit Losses/Loans
Blaan amounts include deferred foe ) oosis
FTion-GALF Fnancial measures. Sse reconciliation in this presentation,

T 00 e flect on Langible book value por share was {52.09] for O3 2025, {52.08] for 02 2025 and {51.94} for 032024,

* pnualized.

HReflacts the Company’s regulatory capital ratios which are provided for informational purposes gnly; & a small bank hoiding

$2,767,945 $2,719,474 $2,503,954
52,130,966 $2,113,318 $1,931,362
$2,455,614 $2,335,661 $2,126,617
511.55 $11.53 $10.90
1.27% 1.22% 1.11%
15.74% 14.29% 13.38%
3.14% 3.28% 3.03%
52.28% 51.77% 53.16%
1.85% 1.89% 1.83%
7.55% 8.52% 8.54%
14.20% 13.73% 13.22%
0.00% 0.14% 0.00%
0.05% 0.05% 0.11%
1.17% 1.18% 1.19%
campany, the Company & not subject Lo regulatory capital requirements.






In millions
52,457
$2,291
42,078 52,139 52,215 =
s326 5341 5400 32
s1.085 $1199 stz |sia0
03 2024 04 2024 01 2025 02 2025 03 2025

m Mon-interest-bearing demand deposits m Inter est-bearing checking deposts

Money market and savings Time deposits
Deposit Cost
3.76%
3.43% -
! 3.34% 3.29% 3.29%
2.66%
I 248% 2.49% 2 A5% 2.53%
Q3 2024 04 2024 Q1 2025 Q2 2025 Q3 2025

B Deposi Cost (1) inter est-Bearing Deposit Cost

MReflacts effect of non-interestbeanng deposits.

Commentary

Average deposits increased $166.4
million or 28.8% annualized compared
to the prior quarter and increased
$£379.5 million or 18.3% compared to
the third quarter 2024.

DDA average balance decreased $10.6
million compared to prior quarter.
DDAs comprised 23.2% of total
deposits for the third quarter 2025.

Interest-bearing deposit costs
remained at 3.29% compared to prior
guarter and decreased 47 bps
compared to the third quarter 2024.

Total deposit cost increased 7 bps
compared to prior quarter, primarily
due to the decrease in DDA balance.






(&) Loan porTFOLIO

Total Loans (AVE)
In millions
5.32% 5.25% B.17% 6.23% 5.21%
iy gl .

03 2024 04 2024 1 2025 a2 2025 3 2025

N | cans == L0an Yielks

Gross Total Loans (FOP) (¥ 2000 $2,106 §2.125
$ 1,928 3 1,965 218 5208
5199 5198 st I 5105
5108 o ose M 5754 5269
e0a7 5258 5256 il
rom T > m— sw
03 2024 04 2024 01 2025 02 2025 Q3 2025
m Commercial real estate g Residential rea estae Commercial and industrial

m Correpondent banks Consumer and other

Commentary

Average loans increased $41.6 million
r 8.0% annualized compared to prior

quarter and $220.8 million or 11.8%

compared to third quarter 2024.

Loan yield declined slightly to 6.21%
in Q3 2025, driven by the payoff of
consumer yacht loans during the
guarter. Excluding the effect of
consumer yacht loans payoffs, yield on
loans was 6.25%.

o






(S omproouction

Net Loan Production Trend Loan Composition Trend EOP (0
In millions, except for ratios In millions, except for ratios

7.75% $2.125

5948

03 2024 04 2024 a1 2025 02 2025 3 2025 Jur-20

B | oa=n Production/Linechanges Residential redl estate

| oan Amortizaion/payofis ® Commercialireal estate

= | ey |0ANs wWelghted average coupon : :
m Commercial and industria, Corregpondent banks and Consumer and other

YExcindes deferred feesoost .

Commentary

$501.0 million in gross loan production for year-to-date 2025.

59% of Q3 2025 loan production closed in September; full impact on interest income is
expected to be realized in the fourth quarter 2025.

The weighted average coupon on new loans was 6.43% for the third quarter of 2025, 22
bps above the portfolio weighted average yield.

Continued loan composition shift from real estate loans to non-CRE loans further
diversifies our loan portfolio.

o






BUSINESS VERTICALS

Differentiated Banking Product Offerings and Services

Private Client Group ©

S296MM Deposits

' Deposit aggregating focus/strategy

- Tailored products & servicesfor
profesionals, professional firms,
busines owners, and affluent
ind & iduals and ther families

|

PLG also provides concierge-leve
banking servicefor the legal and
healthcare sectors defivering financia
solutions designed specifically for
these professionais

SBA | Small Business Lending

5520MM Loans,5804k Gain on Saie of Loans

- Reltionship-oriented business
focused on delivering fast loan
commitmentsto small and medium-
sized enterprises

|

Predominately small business line of
credits and CD secured foans.

' Affordable 5BA loan provider,

- Approved by theSBA to participate in
the Preferred Lenders Program.

Yacht Lending Association Banking

52040MM Loans S5127MM Deposits £ 5111MM Loans
; N : = Deposit ageregating focus/strategy
- Yacht financing for lager vesselg P EEregating : af
transaction range is 5750k -57.5MM. " Banking for Homeowner Associations
- and Property Managers.
- Brokered oriented business, 3 vendor Py =
approved brokers. - Offer deposit coliection services and
. : = iC = | S ranenge
= Member of the National Marine esoteric lending solutions ranging

from nadrance premium and large
capital improvements financing.

Lenders Associgion.

. Launched this new vertical in 2022. - 3]
Sgnificant lending capacity to target

arge credis.

Specialty banking products, services and
solutions designed for small businesses,
homeowner associations, law firms,

Correspondent Banking

S24990M Deposits / 5105MM Loans

medical practices and other professional
services firms, yacht lending and global
banking services

- Comprehensiverange of bath
domestic and international services
viEh the latest in technology to
ensure quick processing.
= Focus on Caribbean and Latin
American countries.
|

Correspondent banking services
nclude letters of credit, foregn
collections wire transfers, ForEx and
trade finance.

Balances as of September 20, 2025, Gain on sale of loans reflects year-to-date amount for 2025,

{1} Effectwe CE 2025, the Frivate Oient Group [PCG) vertical includes deposit balances for the entire business unit, encompassing not enly significant portion of the Jurist Advantage and MD

Adwvantage programs, but alss other professional and affluent dient segments. As 3 result deposit balances presented for POG reflect the full scope of the business unit, rather than select
sectors as reported in prior quarters, Mote the change in composition when evaluating period-over-period trends.,

10






(€  NET INTEREST MARGIN

Net Interest Income/Margin (©
In thousands (except ratios) 3 785 3.14%
3.10% : '
3,%____3.@___*____.____.

518,109

3 2024 1 2025

N Netinterest INCome e ges [IN

Interest-Earning Assets Mix (AVG)

Commentary

Net interest income increased $240
thousand or 4.5% annualized
compared to prior quarter and
increased $3.2 million or 17.5%
compared to third quarter 2024.

NIM was impacted by a shift in
interest-earning assets mix, with
higher cash balances and lower loan
production. Additionally, interest-
bearing liabilities increased at a faster
rate than interest-earning assets,
contributing to margin pressure.

ﬂ Interest Rates and Yields
03 04 01 02 03
2024 2024 2025 2025 2025
Loans 68.32% 6.25% 6.17% 8.23% 6.21%
Investment
_securities 261% 2.63% 2.81% 3.06% 3.03%
Interest-earning
assets 561% 557% 551% 5.64% 556%
_Deposits (2 266% 248% 2A%% 2A46% 253%
Q3 2024 04 2024 Q1 2025 Q2 2025 Q3 2025 Interest bearing
Total Loans B Investment Securities j Cash Balances & Equivakents E liabilities 3.79%% 347% 3.37% 3.32% 3 -34?’_5

(1}  Annualized.
[2) Reflects effects of non-interest-bearing deposits.

11






[(% INTEREST RATE SENSITIVITY

Loan Portfolio Repricing Profile Loan Repricing Schedule
by Rate Type Variable/Hybrid Rate Loans

Hybrid ARM
2%

K 3%

Variable Rate

Fixed Rate 60%

m Prime ®mCMT SOFR nl-1yrs. wm1-2yrs. m2-3yrs 3 yrs.
Static NIl Simulation Year 1& 2
55,000 Year 1 Year 2
3.5%
53,000
|
Met Interest

51,000 0.4% Income change

_—__ from base (5 in
-51 000 -100 -100 +100 thousands and

J -0.3% %o change)

-53,000 7 o
-55,000

57,000






"(€) SECURITIES PORTFOLIO

EOP for Balance Sheet amounts, in millions

Portfolio Composition

s CMO
MBS
CMBS
SBA

= AZEncy
Municipalties
Corporge

m Bank Subordinated Debt

Securtties Portfolio Key Metrics
Securities portfolio 5 480.5
AFS as % of portfolio B67%
HTM as % of portfolio 33%
Qtr. weighted avg. port. yield 3.03%
Average life 6.4
Modified duration 5.1

Commentary

Securities portfolio totaled $480.5 million; 67% of the
portfolio is classified as AFS, while 33% is classified
as HTM.

The modified duration is 5.1 and the average life is
6.4 years. Duration has increased because we have
purchased longer-duration bonds to protect the
balance sheet from expected lower interest rates.

We expect to receive $14.4 million from the securities
portfolio for the remainder of 2025, at current rates;
these cashflows will support loan growth and/or
deposit volatility.

If rates drop 100 bps, we expect to receive $16.4
million.

79% of the portfolio is invested in agency mortgage-
backed securities, boosting liquidity.

Estimated Short Term Cashflows
-100 Base +100

Q4 2025 $15.4 $14.4 514.43
2026 $?5.4 $52.? 553.6
2027 SSE.B 553 2 549 3
Total Cashflow 5151.}' 513(.‘!.3 5121.9
Total Cashflow f Total

Portfolio 31.57% 27.12% 25.40%

|—I.
L






(S asserooary

Allowance for Credit Losses

Inthousands (except ratios)

1.22% 122%

524,070

Q3 2024 04 2024 1l 20325 Q2 2025 3 2025

mm Allowance for credit losses g 50/ Total loans

Non-performing Loans
Inthousands (except ratios) — ©.20%
0.14% 0.14%

0.06%

0.06%

03 2024 04 2024 a1l 20325 Q2 2025 03 2025

mmm  Non-accrua loans iy ' r-per forming bansto total loans

Commentary

Allowance for credit losses increased
%31 thousand compared to prior
guarter and $1.9 million compared to
third quarter 2024.

ACL coverage ratio decreased 1 bps to
1.17% compared to prior quarter due
to slight decrease in expected loss
rates and the payoff of an individually
reserved loan during the quarter.

Classified Loans ( to Total Loans

0.44%

a3 2024 4 2024 1 2025 02 2025 03 2025

“ILpans clazsified as substandard at period end. No loans dassified doubtful
at any of thedates presented. 14






(&) LoaN porTFOLIO MIX

Loan Portfolio Mix (¥ Commentary

Total loan balance at quarter end was
$2,125 million (12,

m Residential real estate

B CRE - Owner occupied

Commercial Real Estate (owner

occupied and non-owner occupied)
5 ® CRE - Non-owner occupied was 57.7% or $1,226 million of the
1 ' total loan portfolioft).
] ® Commercial and industrial
E CRE mix is diversified and granular.
E Correspondent banks Retail non-owner occupied makes up
5 26% of total CRE or $321.6 million.
E Consumer and other
: " $2,125 MM({1)
! CRE Loan Mix i CRE Loan Portfolio (nsa-swner sccupied and swner sccupied)
| . : ther
: Land_s[u:u}nj:truct-u:un 2% Weighted Average
i . : Ouistanding Average
1 Hotels Retail 3 &
| e : Loan Type Balance LTV@® DSCR® Loan Size
: i % (1) (1)
E Retail 4342 55% 153 $3.0
| MG Multifamily $237 57% 131 »18
Ve $1,226MM Office 4187 54% 191 $1.6
Warehouse 5185 55% 1.62 51.5
Office Hotel 5121 57% 2.12 54.5
10%
A— Other 574 56% 2.01 $1.6
G 19% Land/Construction 580 51% NA 53.5
DEELIFI;ECI "' Balance in millions. Bxcdudesdeferred fees /oost.
B of 9730/ 25 15 LTV - Loan to value ratio.
{1} Excludes deforrad feosfoost & C

“ DECR - Debtservice coverage ratio. L

12} Includes kaan types: olfice, warehouse, retail, and other






(&)  NON-INTEREST INCOME
In thousands (except ratios)

03 2025 02 2025 012025 04 2024 03 2024

Total service fees 52,661 52,402 52,331 52,667 52,544

Wire fees 5647 5604 5570 5587 5563

Swap fees 5790 5428 593 51,076 51,285

Other 51,224 51,370 51,668 51,004 5696
Loss on sale of securities available for sale (528) - - - -
Gain on sale of loans held for sale 5128 5151 5525 5154 5109
Other income 5923 5817 5860 5806 5785
Total non-interest income 43,684 $3,370 $3,716 43,627 43,438
Average total assets $2,798,115 S2,677,198 $2,606,593 $2,544,592 52,485,434
Non-interest income/Average assets (1) 0.52% 0.50% 0.58% 0.57% 0.55%
Commentary

Non-interest income increased $314 thousand compared to prior quarter, primarily due to increase
in SWAP fees.

Gain on sale of SBA 7a loans represented $128 thousand for the third quarter 2025.

Non-interest income was 14.8% of total revenue for third quarter 2025 and 0.52% to average
assefs.

“Aannualized.






NON-INTEREST EXPENSE

In thousands (except ratios)
03 025 02 2025 012025 04 2024 03 2024

Salaries and employee benefits 57,909 57,954 57,636 57,930 57,200
Occupancy 1,382 1,337 1,284 1,337 1,341
Regulatory assessments and fees 377 396 421 405 452
Consulting and legal fees L85 263 193 552 161
Network and information technology services 656 Sed 505 494 513
Other operating expense 2,139 2,120 2,013 2,136 1,787
Total non-interest expense $13,048 512,634 $12,052 $12 854 $11,454
Efficiency ratio 52.28% 51.77% 52.79% 55.92% 53.16%
Non-interest expense/Average assets (1! 1.85% 1.89% 1.88% 2.01% 1.83%
Fulltime equivalent employees 206 203 201 199 198
Commentary

Salaries and employee benefits decreased slightly quarter-over-quarter, but increased by $709
thousand year-over-year, primarily due to increase in FTEs and higher restricted stock award
expense.

Consulting and legal fees increased $322 thousand compared to the prior quarter. This includes $92
thousand related to the 5-3 filing and $96 thousand due to the administration expense related to
the interest rate collars.

Efficiency ratio remained below 53% for the third consecutive quarter, while non-interest expense
to average assets was stable at 1.85%, consistent with recent quarters.

(1} Annualized.






Capital Ratios

Leverage Ratio 8.47%
TCE/TA (2 7 550

Tier 1 Risk-
11.17%

Based Capital

Total Risk-
Based Capital LAl
AOCI (537.8)
In Millions
Commentary

9.72%

8.52%

12.52%

13.73%

(541.8)

9.34%

8.54%

12.01%

13.22%

($38.0)

5.00%

NA

8.00%

10.00%

In August 2025, the Company issued an aggregate of $40.0 million in subordinated notes; the
majority of proceeds were used to repurchase 2.0 million shares of the Company’s Class A
common stock or approximately 10% of shares outstanding.

The Company paid in September 2025 a cash dividend of $0.10 per share on the Company’s
Class A common stock; the aggregate distributed dividend amount was $2.0 million.

Q3 2025 EOP common stock shares outstanding:

18,107,385.

“IReflects the Company's regulatory capital ratios which are provided for informational purposes only; asa small bank holding company, the Company is not subject to regulatory capital reguirements.

4 Non-GAAP financial measures. See reconciliation in this presentation.






s AR @ Leading franchise located in one of the most attractive ]
banking markets in U.S.

3 ) Robust capital position with regulatory ratios
well in excess of "well capitalized” threshold

————— @ Low risk, commerdally oriented loan portfolio

Demonstrated profitability profile since 2015
recap further improved by current
management team

Strong asset quality — minimal charge-offs
experienced since 2015 recap

Attractive deposit base driven by steady growth in
spedialized verticals







APPENDIX - NON-GAAP RECONCILIATION

In thousands (except ratios) As of or For the Three M onths Ended
BN 025 BN 2025 WI20ES 12081/2024 B0z
Pre-tax pre-provision ("PTPP7) income: {1}
Met income 3 B335 3 8140 3 THB58 3 G904 3 6543
Plus: hoome tax expense 2588 2599 2,440 2,197 2213
Plus: Prowvision for credit losses 105 1,031 81 1,030 331
PTPPincome E] LEE R MNi7n % 1077y 5 10,131 3 10,053
FTPP return on average assets: {1}
PTPP income b 115910 3 i 3 077 3 10,131 3 10,053
Average sssets ¥ 2782015 F 207TTI98 0§ 2508550 5 2544500 F 2485404
FTPPreturn on 3verage asssts {2} 1 887% 1.78% 188% 158% 1.82%
Ope rating net income: {1}
et income -] 8538 3 E40 3 THEE 3 694 3 6545
Le=s: Met beses on s3le of securities {28} - - - -
Less: Tax effect on s3k of securties T - - - -
(Operating net income ] 8580 5 2140 3 788 % 59 3 5543
Operating PTPP income: {1}
PTPPincome b 11910 3§ "7 3% 10,779 % 10,131 3 10,053
Le=ss: MNet bsses on s3ke of securites {28) - - - -
Operating FTPP ncome E] 11538 35 "7 % 10779 5 10,131 3 10,053
Operating PTPP return on average assets: {1}
Orperafing FTPPincome 3 11538 3§ 1177 % AL I 10,131 3 10,053
Average sssets ¥ 278015 F ZETTI8 0§ 2H065O2 5 2HAR00 F 2485434
Cperating FTPP refurn on average assets {2 1.85% 178% 188% 1.58% 1.82%
Operating return on average assets: {1}
Dperating net noome 3 8980 3 8140 3 TEBEE F 694 3 G549
Averags sssats F 27T8ENNS R ZABTTASE 0§ 2P0G.593 0§ 2544552 0§ 2485434
Ciperating return on average assets 2 127T% 1.22% 1.15% 1.068% 1.11%
Operating return on ave rage equity: {1}
Operating net ncome ] B9850 3 140 3 7058 3 G904 3 G543
A verage squity ¥ 225318 F 2 XBaAS? ¥ M350 3 2155 F  208p4%
Cpserating retum on aver age equity {2} 15.78% 14.259% 14.15% 1273% 13.38%
Operating Revenue: {1}
et interest noome ] 21274 3 21034 3 19,115 ¥ 1938 3 18,109
Mon-interest income 3584 3370 3,716 3,827 3438
Less: MNet losses on ssle of securites {28} - - - -
Oiperating revenue 3 24588 3 24404 3 2B 3 23 3 21547
Operating Bficiency Ratio: {1}
Totsl non-interest expenss - 13048 3 12534 3 12082 3 1288 3 11,454
Operating revenue ] 24588 F 24404 3 281 3 22585 3 21,547
Dperafing efficiency ratio 52II% 5.TTH B2 TE% BREIR B3 18%

{1} The Company beleves these non-GAAP measurements are key ndicaior s of the ongoing eamdings pow er of the Company.
{2} Annuaized.






APPENDIX - NON-GAAP RECONCILIATION

In thousands (except ratios and share data)

As of or Forthe Three Months Ended

900/2025 BIA2025 V312025 1213112024 WIW2024

Tangible book value per common share {at period-end}: (1)
Totals tockholders " equity 5 209095 3 231,583 3 225088 3 215388 3§ 213918
Less: Intangble assets - - - - -
Tangibke s iockholkders' equity ] 209095 3 231,583 3 225088 3 215388 3 213918

Total shares issued and outstanding (at peried-end}):

Total commen s hares 55 ued and outs nding 18,107,385 20,078,385 20,048,385 19,924,832 19,620 632
Tangibke book value per commen s hare (2} 5 1185 5 115 § 1123 3 081 5 10.80

Operating diluted netincome per common share: {1)
DOpergting net income 3 8580 3 2140 3 7058 3 6904 S 8949
Totalw eghted average diluted s hares of common s tock 19,755,820 20,295 704 20,319,535 201837 19,825211
Operating diluted net income per commen s hare: 3 D45 3 040 B 038 3 D34 3 0.35

Tangible Common Bquity/Tangible Assets {1}
Tangble s todtholders * equity 5 209095 8 231,583 § 225088 § 215,388 5§ 3a18

Tangile total 855 ets {3} 2787945 3 2719474 3 2687382 5 2581218 3 2503954
Tangibke Common Equity Tangible Assets T.55% 252% 8.41% 8.34% 5.54%

L]

{1} The Company believes these non-GAAP measurements are key indicators of the ongoing earnings pow er of the Company

{2} Brcludes the dilutive effect, f any, of shares of common s todk s uable upon exerce e of outstanding s tock options .

{3 Since the Company has no ntangible ass ek, tangble s todkholders* equity and tangble iotalassets are the s ame amounts as s tockholders® equiy and total
835 ek, res pectively, 85 cakulsted under GAAP.

g
[
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