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Company Overview

CCID Consulting Company Limited (“CCID Consulting”) is a company listed on the Main Board of the Hong Kong
Stock Exchange (Stock Code: 02176).

Adhering to the concept of “Thinking Creates the World”, practicing the core values of "Integrity, Commitment,
Realism and Creativity and focusing on four key areas: ICT, advanced manufacturing, regional economy and
technology services”, CCID Consulting provides “Research + Consultation + Implementation” innovative integrated
services and digital empowerment services for governments, parks and enterprises.

Relying on the profound industrial resources and methodology, CCID Consulting has built four major service
systems of research, consulting, implementation and digitalization: research product system such as IT series
research, advanced manufacturing series research, first line survey, annual report, insight, in-depth research,
industrial index and top 100 list; consulting service system such as regional strategy, industrial park consultancy,
industrial planning, industry research and feasibility study, enterprise strategy, investment and financing, digital
transformation; implementation service system such as CCID Science and Technology Innovation Center, CCID
Empowerment Center and CCID Technology Commercialization Center, as well as the digital empowerment system,
such as CCID Merchants Link, CCID Corporate Finance Link, CCID Talent Link, CCID Seeking Way Platform, CCID
Mantianxing and CCID Industrial Brain.
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Chairlady’s Statement

| am pleased to present the annual report of CCID Consulting Company Limited (the “Company”) and its
subsidiaries (hereinafter collectively referred to as the “Group”) for the year ended 31 December 2025.

FINANCIAL RESULTS

For the year ended 31 December 2025 (the "year” or the “period”), the Group recorded a turnover of
approximately RMB287,077,000 and a gross profit of approximately RMB143,916,000. Profit and total
comprehensive income for the year attributable to owners of the Company amounted to RMB74,410,000 and
RMB74,368,000, respectively, and basic earnings per share amounted to approximately RMB10.63 cents.

BUSINESS OUTLOOK

In 2026, the Group will actively advance the transformation of our development model, shifting our focus from
“quantity and scale growth” to enhancing “quality and influence.” By concentrating on four key directions—
“stability, innovation, digitalization, and optimization”—we will solidify the foundation for sustainable growth and
drive comprehensive enhancement of corporate value.

Solidifying the foundation and enhancing operational stability

The Company will adhere to steady progress while pursuing advancement, continuously improving its governance
system and internal control mechanisms. We will systematically identify and mitigate risks, optimize management
processes, and fortify risk defenses. By deepening full-cycle project management and distilling best practices, we will
comprehensively elevate operational and delivery quality.

Cultivating new momentum and expanding growth potential

We will pioneer new pathways through product and service innovation, accelerate the development of an
integrated “four-in-one” industrial innovation service system, deepen the replication of benchmark project models,
and build a collaborative ecosystem for long-term mutual success with clients. We will drive the expansion and
enhanced effectiveness of the science and technology innovation center, strengthen mechanism innovation and
incentive guidance, and cultivate new growth points for enterprise-side business.

Deepening digital transformation and enhancing enabling capabilities

We will accelerate the development of digital capabilities and their integration with business operations and
expedite the market promotion and scaled application of platforms such as CCID Corporate Finance Link and CCID
Talent Link. We will focus on industries like energy and finance to develop tailored digital transformation solutions,
while continuously exploring innovative models such as digital parks and zero-carbon parks.

Optimizing the research system and enhancing professional influence

We will upgrade research capabilities and output systems, revitalize core research segments, and elevate content

quality and dissemination reach. We will focus on international industry trends, explore foreign-language research
series, and steadily advance internationalization.

CCID CONSULTING COMPANY LIMITED Annual Report 2025



APPRECIATION

On behalf of the Board, | would like to thank all our shareholders, customers and partners for their support and
trust as well as all our employees for their dedication and contribution to the Group.

Shen Wen
Chairlady

Beijing, the People’s Republic of China
30 March 2026
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Management Discussion and Analysis

INDUSTRY OVERVIEW

The consulting industry, as a knowledge-intensive high-end service sector, focuses on providing systematic
intellectual solutions for governments, enterprises, and parks. Currently, the profound reconstruction of global
economic growth models and China’s economic transformation toward high-quality development are jointly driving
sustained release and upgrading in market demand for specialized external expertise.

Current development status and core drivers

China’s professional consulting services sector has maintained steady overall growth, with segments closely tied to
industrial policy, technological innovation, and digital transformation experiencing particularly notable expansion and
demonstrating robust structural growth momentum. This trend is primarily driven by three core factors:

Policy-driven: the deepening advancement of national strategies such as “Digital China,” “Manufacturing
Powerhouse,” and the “dual carbon” goals has created sustained and substantial rigid demand for end-to-end
consultation — from top-level planning to implementation.

Technology-driven: technologies such as artificial intelligence, big data, and cloud computing have not only
become key consulting topics but have also profoundly reshaped the industry’s knowledge production, analytical
tools, and service delivery models, driving comprehensive methodological innovation.

Demand-driven: client needs have shifted entirely from obtaining static reports to seeking end-to-end integrated
solutions that combine “strategic planning, resource linkage, and implementation support,” driving the continuous
deepening and expansion of the consulting service value chain.

Future key trends outlook

Intelligent service models and productization: Al and big data-driven “data intelligence platforms” and “industry
analysis models” are emerging as core assets and standardized products. Service models will partially shift from
highly customized projects toward reusable “solution product libraries” and “subscription-based” intelligent services,
enabling breakthroughs in efficiency and scale.

Market demand shifts toward high-value domains: demand continues to converge on three key areas: first,
security and development consulting, encompassing industrial chain security assessments; second, deep digital
transformation consulting, shifting focus from technology application to data asset operations and digital business
model innovation; third, sustainability consulting, where ESG and carbon neutrality have evolved from compliance
requirements to core corporate strategies, driving end-to-end service.

Blurring competitive boundaries and building ecosystems: the boundaries between strategic consulting, industry
research, technology implementation, and capital operations are increasingly blurred. Leading institutions are
committed to building or integrating into open “industry-empowering ecosystems.” By consolidating think tanks,
technology partners, financial resources, and academic expertise, they provide one-stop, empowering integrated
solutions.

CCID CONSULTING COMPANY LIMITED Annual Report 2025



Management Discussion and Analysis

BUSINESS REVIEW

Adhering to the concept of “Thinking Creates the World”, the Group practices the core values of “Integrity,
Commitment, Practicality and Pioneering”. Focusing on four key areas — ICT, advanced manufacturing, regional
economy and technology services — we deliver innovation integrated services and digital empowerment services
encompassing “Research + Consulting + Implementation” to governments, parks, and enterprises. By 2025, the
Group successfully established a “four-in-one” integrated industrial innovation service model, while continuously
strengthening the synergistic advancement framework of its three core business segments: consulting,
implementation, and digitalization. This approach achieved simultaneous enhancements in service capabilities, market
influence, and overall competitiveness, laying a solid foundation for the Company’s high-quality sustainable
development.

Innovating service models to build a “four-in-one” comprehensive industrial innovation service system

The Group focuses on client needs, integrates end-to-end service capabilities, and innovatively establishes a
comprehensive four-in-one service system combining “Consulting + Technological Innovation + Digitalization +
Investment Financing”. By establishing standardized, replicable business models for market expansion, and
leveraging "1+N" strategic partnerships alongside a “Basic Services + Project Services” mechanism, we drive project
implementation. This model effectively manages risks while closely aligning with market demands, cultivating new
growth drivers for the Company.

Deepening research capabilities to build a think tank platform driven by both professionalism and
influence

In industry research, we continue to focus on key sectors such as IT and advanced manufacturing, regularly
releasing a series of industry research reports. Among these, the “2025 IT Trends” report garnered coverage from
mainstream media, achieving widespread dissemination. Concurrently, we launched a series of research reports on
hot topics including first-mover economy, ice and snow economy, and silver economy, attracting significant industry
attention. In regional economic research, the Company collaborated with national-level media to release innovative
case studies on county-level business environments, effectively enhancing its influence and visibility in relevant
fields.
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Management Discussion and Analysis

Driving comprehensive business upgrades to build a new collaborative development framework
integration “Consulting + Implementation + Digitalization”

Continuous consolidation of the foundation of consulting services

The Group provides comprehensive consulting services including regional strategy, industrial planning, corporate
advisory, and investment and financing consulting to diverse clients such as governments, parks, enterprises, and
investment institutions. Seizing the window of opportunity presented by the “15th Five-Year Plan”, we actively
undertook related planning and research businesses, successfully completing multiple planning consultancy projects.
Through deepening client relationship management and long-term service mechanisms, we have built stable and
enduring partnerships with numerous regional clients.

Solid advancement and implementation of practical businesses

The Group has established the “CCID Innovation Center” for governments and parks, providing comprehensive
industrial innovation services. To enhance operational efficiency, the Company has established a mid-end and
back-end management department for projects, introduced multiple management systems and performance
evaluation methods, and promoted standardized project operations. During the year, the Company further
integrated its diverse service resources to launch the “CCID Empowerment Center”. It also successfully hosted the
2025 International Wind Energy Conference and Exhibition (CWP2025) in Beijing, gathering representatives from
global energy institutions to share cutting-edge industry practices and demonstrate the Company’s influence in
industrial services.

Continuous improvement of the digital product system empowering business innovation

The Group is dedicated to building a “three links and one platform” digital product system. Its products, including
“CCID Merchants Link”, “CCID Corporate Finance Link”, and “CCID Talent Link,” have been developed and
deployed. “CCID Seeking Way"” has provided technical support to multiple government departments, with its core
large model technology granted a national invention patent. In business expansion, the Company has focused on
deepening its presence in the digital transformation market for central state-owned enterprises, successfully entering
the supplier systems of several large central state-owned enterprises.

CCID CONSULTING COMPANY LIMITED Annual Report 2025



Management Discussion and Analysis

Employee and Remuneration Policy

As at 31 December 2025, the Group had a total of 324 (2024: 311) employees, the composition of which was as
follows:

Research 179

Research and development
Management
Operation

Sales

15 30 45 60 75 90 105 120 135 150 165 180 195

Doctor and above - 27

Post-secondary and below - 24
1 1 1 1 1 1 1 1 1 1 1 1 J

0 15 30 45 60 75 90 105 120 135 150 165 180 195

Aged 51 and above - 22

15 30 45 60 75 90 105 120 135 150 165 180 195

o

o
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Management Discussion and Analysis

The Group adopts a results-oriented performance appraisal method to determine employees’ remuneration based on
their performance, qualifications and experience. The Group provides employees with benefits such as housing
provident fund, basic retirement insurance, basic medical insurance, unemployment insurance, work injury insurance
and maternity insurance in accordance with applicable PRC laws and regulations, as well as additional commercial
insurance such as supplementary medical and accidental injuries insurance.

The Group fully understands that employees are the key to the sustainable development of its business. The Group
provides employees with training and career planning, reasonable promotion opportunities and comprehensive
remuneration system to ensure that employees enjoy legal rights and perform relevant obligations. The Group works
together with its employees to provide quality products and services for our customers.

FINANCIAL REVIEW
Turnover

For the year ended 31 December 2025, the Group recorded a turnover of approximately RMB287,077,000 (for the
year ended 31 December 2024: approximately RMB301,937,000), representing a decrease of approximately 5% as
compared to the corresponding period of last year.

In terms of decision-making consulting services, the Group provides customers with decision-making consulting
services such as regional strategy, park consulting, industrial planning, industry research and feasibility study,
investment and financing consulting, and digitalization transformation consulting. The Group recorded revenue of
approximately RMB172,751,000 for the year ended 31 December 2025 (for the year ended 31 December 2024:
approximately RMB171,284,000) from the decision-making consulting services, accounting for approximately 60% of
the Group's turnover and representing an increase of approximately 1% as compared to the corresponding period
of last year.

In terms of data platform services, the Group provides customers with industry data and digital technology-driven
data analytics and decision-making services. For the year ended 31 December 2025, the Group had realized revenue
of approximately RMB18,989,000 (for the year ended 31 December 2024: approximately RMB38,446,000),
accounting for approximately 7% of the Group’s turnover and representing a decrease of approximately 51% as
compared to the corresponding period of last year.

In terms of science and technology innovation platform services, the Group mainly provides comprehensive services
for industrial innovation such as policy matching, enterprise introduction and growth, industrial upgrading, technical
assistance and capital empowerment to governments and industrial parks and brand conference and exhibitions
services to customers. For the year ended 31 December 2025, the Group had realized revenue in science and
technology innovation platform services of approximately RMB95,337,000 (for the year ended 31 December 2024:
approximately RMB92,207,000), accounting for approximately 33% of the Group’s turnover and representing an
increase of approximately 3% as compared to the corresponding period of last year.

CCID CONSULTING COMPANY LIMITED Annual Report 2025



Management Discussion and Analysis

An analysis of the Group’s turnover for the year is as follows:

2025 2024
RMB’000 % RMB’000 %
Decision-making consulting services 172,751 60% 171,284 57%
Data platform services 18,989 7% 38,446 13%
Science and technology innovation platform
services 95,337 33% 92,207 30%
Total 287,077 100% 301,937 100%

Costs and expenses

For the year ended 31 December 2025, the Group’s costs and expenses amounted to a total of approximately
RMB203,795,000 (for the year ended 31 December 2024: RMB204,178,000), representing a decrease of
approximately 0.2% as compared to the corresponding period of last year mainly because of the decrease in
revenue and the decrease in costs and expenses.

Income tax

In accordance with the requirements under the Law of the People’s Republic of China on Enterprise Income Tax and
its implementation regulations, the Opinions of the State Council Concerning Accelerating the Development of the
Technological Service Sector (Guo Fa [2014] No. 49), the Notice of the State Taxation Administration on Issues
Concerning the Administration of Enterprise Income Tax Deduction and Exemption (Guo Shui Fa [2008] No. 111),
the Supplementary Notice of the State Taxation Administration on Issues Concerning the Administration of
Enterprise Income Tax Preferences (Guo Shui Han [2009] No. 255), the Notice of the State Taxation Administration
on lIssuing the Measures for the Administration of Tax Deduction or Exemption (for Trial Implementation) (Guo Shui
Fa [2005] No. 129) and the Notice of the State Taxation Administration on Issues Concerning the Implementation of
the Preferential Income Tax for High and New Technology Enterprises (Guo Shui Han [2009] No. 203), the Company
is officially entitled to a preferential enterprise income tax rate of 15% with effect from 2016 and an income tax
reduction and exemption of approximately RMB7,504,000 for the year ended 31 December 2025.

Profit and total comprehensive income for the year

For the year ended 31 December 2025, profit and total comprehensive income for the year attributable to owners
of the Company amounted to approximately RMB74,410,000 and RMB74,368,000, respectively (for the year ended
31 December 2024: approximately RMB77,643,000 and RMB77,603,000, respectively), representing a decrease of
approximately 4% and 4%, respectively, as compared to the corresponding period of last year. Such changes were
mainly attributable to the fact that the Group’s revenue for 2025 decreased by approximately 5% as compared to
the corresponding period of last year. In particular, revenue from data platform services decreased by approximately
51% as compared to the corresponding period of last year, primarily due to the Company’s iterative enhancements
and upgrades to its data platform services in response to evolving technological trends and changing customer
needs; these services are still in the market development phase.

Annual Report 2025 CCID CONSULTING COMPANY LIMITED
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Management Discussion and Analysis

Liquidity and Financial Resources

As at 31 December 2025, cash and bank balances of the Group amounted to approximately RMB289,850,000 (as at
31 December 2024: cash and bank balances amounted to approximately RMB358,735,000). The amount of cash and
bank balances decreased by approximately 19% as compared to the corresponding period of last year. The Group’s
primary source of funds was cash flow generated from operating activities. The management believes that the
Group had adequate working capital for its present needs.

Capital Structure

The capital structure of the Group as at 31 December 2025 is summarised as follows:

RMB’000 %
Total equity attributable to owners of the Company 127,606 100%
Non-controlling interests — 0%
Total 127,606 100%

Operating Segment Information
Operating segment information is set out in note 8 to the consolidated financial statements.
Capital Commitment and Contingent Liabilities

As at 31 December 2025, the Group had no capital commitment (as at 31 December 2024: nil). As at
31 December 2025, the Group had no contingent liabilities (as at 31 December 2024: nil).

Pledge of Assets

As at 31 December 2025, no assets of the Group were pledged to secure its banking facilities (as at 31 December
2024: nil).

Gearing Ratio

As at 31 December 2025, the Group's gearing ratio was approximately 463% (as at 31 December 2024: 222%). It
was mainly due to the significant decrease in total equity at the end of 2025 as compared to that at the end of
2024. The gearing ratio was calculated by dividing the aggregate of total liabilities and proposed final dividends less
amounts due to related parties by total equity less proposed final dividends.

CCID CONSULTING COMPANY LIMITED Annual Report 2025



Management Discussion and Analysis

Major Investments

For the year ended 31 December 2025, the Group did not have any major investment.

Material Acquisition and Disposal

On 9 June 2025, the Company (as purchaser) entered into a share purchase agreement with CCID Academy for
Industry and Information Technology Limited (“CCID Group Co") (as vendor), pursuant to which (subject to the
terms and conditions of the share purchase agreement) the Company agreed to acquire and CCID Group Co agreed
to sell 40.625% equity interest in Beijing CCID Data Co., Ltd. (a subsidiary of the Company) (“CCID Data”), for a
consideration of RMB75,070,000. The acquisition was completed on 16 September 2025. Upon completion of the
acquisition, CCID Data will become a wholly-owned subsidiary of the Company, and the Company will wholly own
CCID Data. For further details regarding the acquisition, please refer to the Company’s announcement and circular
dated 9 June 2025 and 1 August 2025.

Except as disclosed above, as of 31 December 2025, the Group did not have any material acquisition or disposal.
Major Future Investment

As at the date of this annual report, the Group had no major investment plan.

Exchange Rate Risk

The Group has maintained a conservative policy in respect of foreign exchange risk and interest rate management
with all of its deposits denominated in Renminbi.

Significant Event after the Reporting Period

There were no significant events after the reporting period which had materially affected the Group’s operations
and financial performance as at the date of this annual report.
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Directors, Supervisors and Senior Management

EXECUTIVE DIRECTORS

Shen Wen (3£ X), aged 58, was appointed as an Executive Director of the Company with effect from 22 March
2024. Ms. Shen served as chairlady of the supervisory committee of CCID Academy for Industry and Information
Technology Limited* (& T X F{E AL # 5tk (£ E) B R 2 Al) from April 2021 to February 2024. From February
2023 to February 2024, Ms. Shen served as the chief consultant of CCID Academy for Industry and Information
Technology Limited* (& T EF(E /LM%l (£E)BR 2 F). From May 2017 to February 2023, Ms. Shen
served as the head of the project and intellectual management department, head of the conditions guarantee
department, and head of the party community department of China Centre of Information Industry Development*
(PEETEEEXEZEREMITF). Ms. Shen also served as the administrative director of the software and integrated
circuit promotion centre, a deputy officer of the comprehensive management department (in charge of work), the
head of the comprehensive management department, a deputy head of the comprehensive department, the head of
the confidentiality department, a deputy head of the science and technology department, the head of the human
resources department, and the head of the project management department of the Ministry of Industry and
Information Technology from March 2005 to May 2017. Ms. Shen graduated from the Central Party School of the
Communist Party of China in December 2009.

Fu Changwen (fJ &), aged 45, has been appointed as an Executive Director of the Company with effect from
31 March 2023. He has been appointed as the General Manager of the Company since 6 March 2023. Mr. Fu
joined the Company in 8 July 2004 and has served in the investment consulting business department, strategy
consulting business department and investment management department. Mr. Fu served as the secretary of the
Board from 25 November 2008 to 23 August 2022 and served as the deputy general manager of the Company
from 10 January 2014 to 23 August 2022. Mr. Fu has concurrently served as the chairman of Beijing CCID Tiandi
Investment Management Company Limited* (3t R Z 3 K38 & BB FR A 7)) since 15 December 2021. Mr. Fu has
concurrently served as the general manager of Beijing CCID Technology Limited Company* (1t &Rl Al T A R
A /]) since 21 March 2022. Mr. Fu has over 20 years of experience in strategy consulting, investment management
and corporate governance. Mr. Fu graduated from the Renmin University of China with a master’'s degree in
economics in June 2004.

INDEPENDENT NON-EXECUTIVE DIRECTORS

Hu Bin (#A3%H), aged 44, was appointed as an Independent Non-Executive Director with effect from 23 December
2020. Mr. Hu is a senior economist and assistant researcher. Mr. Hu has been the chairman of Xinjin Investment
Holdings Limited* ({2 & & & & AR A 7)) since July 2019. Mr. Hu was a member of the executive committee of
CSC Financial Co., Ltd. (FEEEIFFRMDER A F) and the chief executive officer of China Securities
(International) Finance Holding Company Limited (# {5 &% (BIFR) € @ #ZE MR AR 2 ) from January 2016 to July
2019. Mr. Hu served as a member of the management team of CSC Financial Co., Ltd. from June 2014 to January
2016. Mr. Hu was a director-level cadre (1F & &% # #B) of CITIC Group General Office* (1Bl %2 EE) from
January 2010 to June 2014. Mr. Hu was a vice president of the capital markets department of CITIC Securities Co.,
Ltd.* (R{EEHBMH AR AR from September 2006 to January 2010. Mr. Hu was a trader in the treasury
department at the headquarters of Huaxia Bank (¥ E3R7T) from September 2004 to September 2006. Mr. Hu
obtained a doctorate degree in economics from the School of Finance of the Renmin University of China in July
2012, a master of investment degree from the Birmingham Business School of the University of Birmingham in the
United Kingdom in September 2004, a Bachelor of Business Management with Finance degree from the Business
School of Edinburgh Napier University in the United Kingdom in September 2003 as well as a Bachelor of
Economics degree from the department of finance of Shandong University of Finance and Economics (L 3 B &8 K
E2) in July 2002.
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Directors, Supervisors and Senior Management

Zhang Tao (5R)&), aged 45, was appointed as an Independent Non-Executive Director of the Company with effect
from 22 March 2024. Mr. Zhang worked in the China University of Petroleum (East China) School of Economics and
Management (/1 B/ )l K 2 (FE R ) & B E B 2T) since July 2005, and served as professor and doctoral advisor
since December 2023. Mr. Zhang served as a committee of the Circular Economic Branch, Chinese Society for
Economic Science since May 2023, served on the first session youth editorial board of Journal Natural Gas Industry
since October 2019 and was reappointed in January 2023. Mr. Zhang has been engaged in teaching and research
in the fields of application of business management theory and digitalization theory, presided over and participated
in more than 40 scientific research projects commissioned by the Ministry of Education (25& &B), Ministry of
Science and Technology (R &B), Department of Science and Technology of Shandong Province (1115 & &M% EE),
and many enterprises such as PetroChina (FF/f), Sinopec (FFA1L). Mr. Zhang was a visiting scholar at The State
University of New York at Stony Brook from August 2017 to August 2018. Mr. Zhang graduated from the China
University of Petroleum (East China) in July 2002, and obtained a bachelor’'s degree in management; graduated
from the China University of Petroleum (East China) in June 2005 and obtained a master’s degree in management;
graduated from the Shanghai Jiao Tong University in December 2014 and obtained a doctorate degree in
management.

Fang Hongbin (75 #L %), aged 39, was appointed as an Independent Non-Executive Director of the Company with
effect from 8 January 2025. Mr. Fang is a national overseas high-level imported talent, the chief scientist of the
“Intelligent Robot” national key research and development project, and a “Science and Technology Innovation
Action Plan” starter in Shanghai. Since February 2024, Mr. Fang has been the Associate Dean of the Institute of Al
and Robotics of Fudan University, and since November 2023, he has been the Party Branch Secretary for teaching
staff of the Academy of Engineering and Technology of Fudan University, and since December 2022, he has been a
professor and doctoral supervisor of the Institute of Al and Robotics of Fudan University. Since September 2020,
Mr. Fang has served as a member of the Technical Committee on Vibration and Noise (TCVS) of the American
Society of Mechanical Engineers (ASME), a member of the Robotics Division of the Chinese Society of Mechanical
Engineering, a member of the Intelligent Composite Materials Committee of the Chinese Society For Composite
Materials, and a deputy director of the Mechanics and Control Committee of the Shanghai Society of Theoretical
and Applied Mechanics; and he has served as an editorial board member of the Theoretical and Applied Mechanics
Letters and the Journal of Dynamics and Control; invited young editorial board member of Journal of Mechanics
and Journal of Solid State Mechanics. From May 2018 to December 2022, Mr. Fang served as a Young Researcher
of the Institute of Al and Robotics of Fudan University. From October 2017 to June 2018, Mr. Fang engaged in
research work at the postdoctoral research station of The Hong Kong Polytechnic University. From February 2015 to
September 2017, Mr. Fang was engaged in research work at the postdoctoral research station of the University of
Michigan. In December 2014, Mr. Fang obtained a doctor’s degree in engineering from Tongji University.

SUPERVISORS

Gong Ping (BEF), aged 48, served as a supervisor of the Company from June 2017 to November 2017, appointed
as a supervisor of the Company with effect from 20 May 2019. Mr. Gong has been the director of the Finance
Centre of China Centre of Information Industry Development* since June 2022, the general manager of the Finance
Centre of China Centre of Information Industry Development* since February 2019, and a deputy head of the
finance department of China Centre of Information Industry Development* from February 2010 to October 2016.
He joined CCID Group in 2009 and served as the manager of the finance department of Beijing CCID Media
Investments Co. Ltd.* (currently known as Nanhua Bio-medicine Co., Ltd.*, the shares of which are listed on the
Shenzhen Stock Exchange (stock code: 000504)) from May 2009 to February 2010. Mr. Gong holds various
professional qualifications, including a certified Beijing Institute of Certified Public Accountants (3t &= &+ fft & &t &l 12
&) in January 2011 senior accountant conferred by the Ministry of Industry and Information Technology (T % f{5
E{EEB) in January 2017. Mr. Gong graduated from Beijing Institute of Technology (1t 732 T KZ) with an MBA
degree in June 2012.
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Directors, Supervisors and Senior Management

Jia Yinghui (EM#8), aged 41, was appointed as a supervisor of the Company with effect from 25 November 2020.
He has been a member of the party committee and the head of the party community department of Finance Centre
of China Centre of Information Industry Development* since February 2023. He was a director and senior deputy
general manager (leading post cadre of divisions) of CCID Academy for Industry and Information Technology
Limited* from April 2020 to February 2023. He has also been a deputy secretary of the Youth League Committee
of the agencies directly under the Ministry of Industry and Information Technology since September 2021. Mr. Jia
served as a Deputy Director of the Personnel Department and Secretary of the Youth League Committee of China
Centre of Information Industry Development* from December 2012 to April 2021. Mr. Jia served as a researcher in
the Industrial Policy Research Institute (E 2 BRI EFT) and a cadre of the Personnel Department of China Centre
of Information Industry Development* from July 2009 to December 2012. During this period, Mr. Jia worked for the
Department of Policies and Regulations (B %A#8 7]) and the Department of Personnel and Education (A S # & &)
of the Ministry of Industry and Information Technology on secondment for three years. Mr. Jia was certified in
November 2023 by the Ministry of Industry and Information Technology as senior economist. Mr. Jia graduated
from Central Party School of the Communist Party of China (National Academy of Governance) with a doctorate
degree in management in July 2021 and served as a domestic visiting scholar at the School of Economics of the
Peking University from September 2021 to July 2022.

Lian Jing (B&&&), aged 55, was elected as an employee representative supervisor at an employee representative
meeting on 20 December 2019. Ms. Lian has more than 20 years of work experience. Ms. Lian has been the Chief
Executive Officer of the Company since 7 April 2024 and director of the general office from 12 June 2016 to
6 April 2024. Ms. Lian graduated from California State University, East Bay with a master’s degree in business
administration economics and foreign trade in June 2006.

SENIOR MANAGEMENT

Wen Fang (X ), aged 47, has been a deputy general manager since 16 March 2016. Ms. Wen joined the
Company on 30 June 2004 and has served as the deputy general manager, the general manager and the chief
computer and software business executive of the Computer Industry Research Centre* (FtE#E £ ERAF L), a
deputy general manager of the Company, the general manager of Beijing CCID City Strategy Consulting Co., Ltd.*
(db R B 7 B T A B EE RS A PR A &) (currently known as Beijing CCID County Strategy Consulting Co., Ltd.* (b
FE T RS F A AE B AR A R])), and the president of the Industrial Economics Institute* and a deputy director
of the Technological Development Department (EH# 2 & Fz) of China Centre of Information Industry Development*.
She has 20 years of experience in the research of electronic information, software, industry planning and regional
economy. Ms. Wen graduated from Beijing Jiaotong University with a master's degree in May 2004.

Yang Dongri (#5 % H), aged 53, has been a deputy general manager of the Company since 15 May 2023 and was
appointed as a member of the Party Leadership Group and Deputy Director (secondment) of the Jinan Municipal
Bureau of Industry and Information Technology in December 2025. He has served as a deputy director of the public
service platform department of the software and integrated circuit promotion centre of the Ministry of Industry and
Information Technology and a deputy director of the platform operation and management department (in charge of
work). From January 2019 to May 2023, he has been the head of the Institute of Small and Medium-sized
Enterprises of China Centre of Information Industry Development*. Mr. Yang graduated from the University of
Chinese Academy of Sciences in July 2014 with a doctorate degree in engineering (senior engineer).

Li Ke (Z3), aged 49, has been a deputy general manager of the Company since 22 September 2011. Mr. Li
joined the Company on 1 May 2003 and has served as the general manager of the Semiconductor Industry
Research Centre* and the director of semiconductors and consumer electronics business group. He has over 21
years of experience in industrial research of semiconductors, optoelectronics and internet of things. Mr. Li
graduated from Beijing Institute of Technology with a bachelor’s degree in July 1999.

Song Yu (R5), aged 53, has been a deputy general manager of the Company since 25 June 2013. Ms. Song
joined the Company on 1 September 2002 and has served as a deputy general manager and the business group
research director of the Semiconductor Industry Research Centre* (33 §2 & % 41 3TH )). She has over 20 years of
experience in the industrial research of digital economy and semiconductor. Ms. Song graduated from Peking
University with a bachelor’s degree in July 1996.
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Lu Ping (@), aged 47, has been a deputy general manager of the Company since 16 March 2016. Ms. Lu has
over 19 years of experience in market research, industry planning and government consultation. Ms. Lu joined the
Company on 22 June 2004 and has served as a deputy general manager of the Development Zone Consultation
Centre* (FZ & & A ) and a deputy general manager of the Electronic Information Industry Research Centre*
(BETEBEZEMITF D). She served as a deputy president of the World Industrial Research Institute* (it 5% T 277
T FT) (responsible for operation) and a deputy director of the Technological Development Department of China
Centre of Information Industry Development* from February 2012 to January 2015 and from January 2015 to
March 2016, respectively. Ms. Lu graduated from Beihang University with a doctorate degree in management in
June 2022. She is a senior economist.

Yu Debiao (R{E%), aged 35, has been a deputy general manager of the Company since February 2025. Mr. Yu
joined the Company in July 2017 and has served as deputy director of the Park Economy Research Centre, director
of the Consumption Economy Research Centre and director of the County Economy Research Centre, with extensive
experience in the fields of regional economy, industrial economy and digital economy, etc. From December 2023 to
February 2025, he served as assistant to the president of CCID Consulting Company Limited. From December 2023
to March 2026, he served as the general manager of Beijing CCID County Strategy Consulting Co., Ltd.* (1t Z&E
Jo g BRI A AR BER A TR /2 A1) Mr. Yu obtained a master’s degree in engineering in July 2017 from China University
of Geosciences, Beijing.

Gao Dan (& #}), aged 46, has been a deputy general manager of the Company since November 2025 and a
general manager of Beijing CCID Data Co., Ltd.* (It RE B E R T AR A F)) since December 2024. Ms. Gao
joined the Company in 2012 and has served as a general manager of the Software and Information Services
Industry Research Center* ({2 7% ZE M T # 0), a business director of the Company, and a general manager of
Beijing CCID Industrial Brain Technology Co., Ltd.* (It & E ¥ KRB BR A F]). She possesses extensive
experience in the fields of digital transformation, digital economy, cybersecurity, application software, industrial
software, foundational software and industrial internet, etc. Ms. Gao obtained a master’'s degree in economics in
June 2010 from Sichuan Academy of Social Sciences.

Hu Yun (#1%), aged 52, has been the financial controller of the Company since 14 June 2017 and the secretary of
the Board since 23 August 2022. Ms. Hu has over 20 years of experience in audit, internal control consultation and
financial management. Ms. Hu joined the CCID Group on 29 October 2007 and worked for the Company and
Beijing CCID Media Investments Co. Ltd.*, respectively. Ms. Hu was a supervisor of the Company from November
2014 to June 2017 and was appointed as the financial controller of the Company on June 2017. She served as the
financial controller of China Software Testing Centre* (7 B & {4 5F 81 & &) from January 2011 to June 2017.

COMPANY SECRETARY

Chan Yin Wah (BR#ZE), aged 51, is the company secretary and an authorised representative. She joined the
Company in March 2012. Ms. Chan is an Associate Director of SWCS Corporate Services Group (Hong Kong)
Limited (formerly known as SW Corporate Services Group Limited). Ms. Chan has worked for various internationally
well-known professional firms and listed companies in Hong Kong and has over 15 years of professional experience
in handling the company secretarial services, compliance services and share registry services for listed companies in
Hong Kong. Ms. Chan holds a bachelor’s degree in economics and a master’'s degree in professional accounting.
She is a fellow member of The Hong Kong Institute of Chartered Secretaries and The Institute for Chartered
Secretaries and Administrators in the United Kingdom. She is also a fellow member of the Association of Chartered
Certified Accountants.

*  For identification purpose only
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CORPORATE PURPOSE, VALUES, STRATEGIES AND CULTURE

Adhering to the concept of “Thinking Creates the World”, practicing the core values of “Integrity, Commitment,
Realism and Creativity and focusing on four key areas: ICT, advanced manufacturing, regional economy and
technology services”, CCID Consulting provides “Research + Consultation + Implementation” innovative integrated
services and digital empowerment services for governments, parks and enterprises.

CORPORATE GOVERNANCE PRACTICES

During the reporting period, the Group has adopted and complied with the code provisions (the “Code
Provision(s)”) of the Corporate Governance Code (the “CG Code”) contained in Appendix C1 to the Rules
Governing the Listing of Securities (the “Listing Rules”) of the Stock Exchange of Hong Kong Limited (the “Stock
Exchange”).

SECURITIES TRANSACTIONS BY DIRECTORS AND SUPERVISORS

The Group has adopted the Model Code for Securities Transactions by Directors of Listed Issuers set out in
Appendix C3 to the Listing Rules (the “Model Code”) as the standard of conduct for securities transactions by the
Directors and the supervisors of the Company (“Supervisor(s)”) and regulates securities transactions by the Directors
and Supervisors pursuant to the requirements thereof. Having made enquiry of all Directors and Supervisors, the
Company confirmed that, during the year ended 31 December 2025, all Directors and Supervisors have complied
with the Model Code. The Company was not aware of any non-compliances during the period.

BOARD OF DIRECTORS

Throughout the year, the Board, which includes three independent non-executive Directors, has complied with the
minimum requirements under the Rules 3.10(1) and 3.10A of the Listing Rules of appointing at least three
independent non-executive Directors, the number of which represented one-third of the total number of members
of the Board. At the same time, one of the independent non-executive Directors had appropriate professional
qualifications or accounting or related financial management expertise pursuant to Rule 3.10(2) of the Listing Rules.
In accordance with the requirements under Rule 3.13 of the Listing Rules, the Company has obtained a written
confirmation of independence from each independent non-executive Director, and therefore considers that all
independent non-executive Directors are independent from the Company. To the knowledge of the Company, there
was no relationship, including financial, professional, family, or other significant/relevant relationship, between the
members of the Board.

Mr. Fang Hongbin was appointed to the Board on 8 January 2025 and has obtained the legal advice as described

in Rule 3.09D of the Listing Rules on 8 January 2025. He confirmed that he understands his obligations as a
Director of the Company.
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For the year ended 31 December 2025 and as at the date of this annual report, the Board comprised:

EXECUTIVE DIRECTORS

Shen Wen (Chairlady)
Fu Changwen (General Manager)

INDEPENDENT NON-EXECUTIVE DIRECTORS

Hu Bin

Zhang Tao

Fang Hongbin (appointed on 8 January 2025)
Chen Yung-cheng (resigned on 8 January 2025)

Biographical details of all our Directors are set out on page 14 to page 17 of this annual report.

DUTIES AND AUTHORITIES OF THE BOARD

The Board is responsible for the overall management of the Company’s business and is jointly responsible for the
direction and supervision of the Group’s affairs. All Directors and Supervisors of the Company comply with
applicable laws and regulations, exercise their authority conscientiously and safeguard the interests of the Company
and the shareholders.

Duties of the Board include but are not limited to:

(i)

(i)

(iii)

(iv)

(vi)

(vii)

(viii)

(ix)

being responsible for convening shareholders’ meetings and reporting on work to shareholders’ meetings;
implementing resolutions passed by shareholders’ meetings;

formulating the Company’s operational policies, operational plans, investment plans, and investment proposals;
formulating the Company’s annual financial budget and final accounts;

formulating the Company’s profit distribution plan and loss recovery plan;

formulating plans for increasing or decreasing the registered capital of the Company, the issuance of shares,
and the issuance of corporate bonds or other securities as well as listing plans;

drafting plans for corporate mergers, divisions, dissolution, or changes in corporate structure;
determining the establishment of internal management bodies and branches of the Company;
appointing or dismissing the general manager of the Company, and appointing or dismissing the deputy general

manager and other senior management personnel (including the person in charge of finance) of the Company
in accordance with the nomination made by the general manager, as well as determining their remunerations;
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(x)  formulating the Company’s fundamental management systems;
(xi)  formulating plans for amending the Articles of Association;
(xii) deciding on the issuance of new shares upon authorization by the shareholders’ meetings;

(xiii) proposing to the shareholders’ meeting the appointment or replacement of the accounting firm conducting the
Company’'s audit;

(xiv) formulating plans for repurchasing the Company’s shares under circumstances specified in Article 23(1) and (2)
of the Articles of Association; deciding on repurchasing shares under circumstances specified in Article 23(3),
(5), and (6) of the Articles of Association, based on the Articles of Association or authorization from the
shareholders’ meetings;

(xv) deciding on other corporate and administrative matters, and signing other important agreements, except for
matters required by relevant laws, regulations, and the Articles of Association to be resolved by the
shareholders’ meetings; and

(xvi) exercising other authorities granted by laws, regulations, the listing rules of the stock exchange where the
Company's shares are listed, the Articles of Association, or the shareholders’ meetings.

The Board has established three Board committees, namely the audit committee (the “Audit Committee”), the
nomination committee (the “Nomination Committee”) and the remuneration committee (the “Remuneration
Committee”) and delegated duties within their respective terms of reference to them. The power and responsibility
to carry out daily operations and business management have been delegated by the Board to the executive
Directors and senior management of the Group.

The Company has arranged appropriate insurance coverage against liabilities incurred by the Directors and officers
for conducting the Group’s business. The Company reviews the insurance coverage on an annual basis.

Mechanisms for the Board to obtain independent views and input

Pursuant to B.1.3 of Part 2 of the CG Code, the Company should establish mechanism(s) to ensure independent
views and input are available to the Board. The Board has formulated a mechanism for the Board to obtain
independent views and input to ensure the elements of strong independence within the Board through the daily
operation mode of the Board for the improvement on the efficiency and decision-making independence of the
Board. The Board will review the implementation and effectiveness of the Mechanism annually. The mechanism
clarifies that each Director has the right to obtain sufficient resources provided by the Company to fulfill their
duties, and Directors have the right to request independent professional advice from the Company, the expense of
which shall be borne by the Company, if they consider such request is relevant and necessary for the performance
of their duties.
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Board Diversity Policy

The Company recognises and embraces the benefits of having a diverse board to the quality of its performance. All
board appointments will be based on merit, and candidates will be considered against objective criteria, having due
regard for the benefits of board diversity. The Nomination Committee supervises the implementation of the board
diversity policy to safeguard its effectiveness.

The board diversity policy aims to set out policies to achieve board diversity. In designing the composition of the
Board, the Company has taken into account various measurable factors in board diversity, including but not limited
to gender, age, length of service, knowledge, and professional and industrial backgrounds. As at the date of this
annual report, the Board is comprised of 5 Directors, in which 3 are independent non-executive Directors, who are
responsible for enhancing management procedures through stringent review and control. In addition, as at the date
of this annual report, among the 5 members of the Board, 1 of them are female Directors. Therefore, the goal of
gender diversity with respect to the Board was achieved. The Board enjoys a high degree of diversity, whether in
terms of gender, age, culture and education backgrounds, professional experiences, skills, knowledge or length of
services.

As at 31 December 2025, males accounted for 49.69% and females accounted for 50.31% of all employees
(including senior management) of the Group. The proportion of male and female employees in the Group is
relatively balanced. In order to continue to achieve gender diversity, we create gender-neutral positions in our

workplace, thereby becoming a gender-balanced enterprise.

As at the date of this annual report, the Board's composition by key diversification criteria is summarised as
follows:

Length of Service (by year)

Position Independent Non-Executive Directors

0 1 2 3 4

wvi

Biographical details of the Directors are set out in the section headed “Directors, Supervisors and Senior
Management” in this report. The Company considered that the current structure of the Board can ensure the
balance between power and authority.
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Corporate Governance Functions

The Board is responsible for performing the corporate governance duties as set out in Code Provision A.2.1 of the
CG Code:

— to develop and review the Company’'s policies and practices on corporate governance and make
recommendations to the Board;

— to review and monitor the training and continuous professional development of Directors and senior
management;

— to review and monitor the Company’s policies and practices on compliance with legal and regulatory
requirements;

—  to develop, review and monitor the code of conduct and compliance manual (if any) applicable to employees
and Directors; and

—  to review the Company’s compliance with the CG Code and the disclosure in the Corporate Governance Report.

For the year ended 31 December 2025, the above corporate governance functions have been performed by the
Board.

Chairlady and General Manager

Ms. Shen Wen, an executive Director, acts as the Chairlady of the Company, and Mr. Fu Changwen, an executive
Director, acts as the general manager. The positions of the Chairlady and the general manager are clearly
separated. The Chairlady is responsible for the operation of the Board, and the general manager is responsible for
the management of the Company’s daily business operation. The Articles of Association of the Company have set
out the respective duties of the Chairlady and the general manager in detail.

Appointment and re-election of Directors

Ms. Shen Wen was appointed by the Board as an executive Director of the Company and the Chairlady of the
Board with effect from 22 March 2024. She has entered into a service agreement with the Company for a term
from 22 March 2024 to 24 November 2026.

Mr. Fu Changwen was re-elected as an executive Director of the Company with effect from 24 November 2023. He
has entered into a service agreement with the Company for a term from 24 November 2023 to 24 November
2026.

Mr. Hu Bin, an independent non-executive Director of the Company, was re-elected with effect from 24 November
2023, and has entered into a service agreement with the Company for a term of three years from 24 November
2023 to 24 November 2026. Mr. Zhang Tao was appointed as an independent non-executive Director with effect
from 22 March 2024, and has entered into a service agreement with the Company for a term from 22 March 2024
to 24 November 2026. Mr. Fang Hongbin was appointed as an independent non-executive Director with effect
from 8 January 2025, and has entered into a service agreement with the Company for a term from 8 January
2025 to 24 November 2026.
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Directors’ Training and Continuous Professional Development

All Directors confirmed that they have complied with Code Provisions of the CG Code as set out in Appendix C1 to
the Listing Rules in relation to directors’ training. During the year, all Directors have participated in continuous
professional development by attending seminars and/or reading materials in relation to the following topics to
develop and update their knowledge and skills, and have provided their training records to the Company:

Corporate Financial

Governance, Rules Management and

Directors and Regulations Other Affairs
Ms. Shen Wen \ \
Mr. Fu Changwen \ \
Mr. Hu Bin \/ v
Mr. Zhang Tao \ \/
Mr. Fang Hongbin (appointed on 8 January 2025) \ \
Mr. Chen Yung-cheng (resigned on 8 January 2025) \ \

REMUNERATION COMMITTEE

The Company has established the Remuneration Committee according to the relevant requirements under the
Listing Rules. As at the date of this annual report, the Remuneration Committee, which is chaired by Mr. Hu Bin,
an independent non-executive Director, who was appointed as the Chairman of Remuneration Committee, and
comprised of Ms. Shen Wen, an executive Director, and Mr. Zhang Tao, an independent non-executive Director,
who were appointed as members of Remuneration Committee is in compliance with the requirement under the
Listing Rules that the Remuneration Committee shall comprise a majority of independent non-executive directors.

The Company has set out the Remuneration Committee’s authorities and duties in writing. The primary duties of the
Remuneration Committee include:

(1) providing compensation policies and frameworks based on the primary scope, responsibilities, and significance
of the management positions held by executive Directors and members of the senior management, as well as
the compensation levels of other relevant corporate positions. These policies and frameworks shall primarily
include, but are not limited to, performance evaluation standards, procedures, and primary evaluation systems;
major incentive and disciplinary schemes and systems; and compensation plans or schemes to be implemented
upon approval by the Board;

(2)  making recommendations to the Board on the specific remuneration packages of executive Directors and
members of the senior management, including non-monetary benefits, pension rights and compensation
amounts (including any compensation payable for loss or termination of their office or appointment), and
making recommendations to the Board on the remuneration of the non-executive Directors. Such
recommendations shall be submitted to the Board for approval,

(3) reviewing and approving management compensation proposals in accordance with corporate policies and
objectives established by the Board;
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(4)  overseeing the implementation of the Company’s compensation system; examining the performance of duties
by the Company’s executive Directors and members of the senior management;

(5)  making recommendations to the Board regarding the compensation of non-executive Directors;

(6)  considering remuneration paid by comparable companies, the time commitment and duties involved, and
employment terms for other positions within the Group;

(7)  reviewing and approving compensation payable to executive Directors and members of the senior management
for loss or termination of their office or appointment, ensuring such compensation aligns with contractual
terms; where it does not align, the compensation shall be fair and reasonable and not excessive;

(8) reviewing and approving compensation arrangements relating to the dismissal or removal of Directors for
misconduct, ensuring such compensation aligns with contractual terms; where it does not align, such
compensation shall be reasonable and appropriate;

(9)  ensuring that no Director or any of his/her associates shall participate in determining his/her own remuneration;

(10) reviewing and/or approving matters relating to share schemes as described in Chapter 17 of the Listing Rules;

(11) considering and executing other matters as defined or assigned by the Board from time to time or as required
by the Listing Rules from time to time; and

(12) other duties prescribed by the Articles of Association and other matters authorized by the Board.
During the period, the Remuneration Committee held 1 meetings, at which the existing terms of the service

contracts of all Directors have been reviewed. The Remuneration Committee considers that the existing terms of the
service contracts of all Directors are fair and reasonable. The attendance of each member is set out below:

Number of

Meetings

Name of Members Attended/Held
Mr. Hu Bin 1/1
Ms. Shen Wen 11
Mr. Zhang Tao 11
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NOMINATION COMMITTEE

The Company has established the Nomination Committee according to the relevant requirements under the Listing
Rules. As at the date of this annual report, the Nomination Committee is chaired by Ms. Shen Wen, the Chairlady
of the Board, who was appointed on, and comprised of Mr. Zhang Tao and Mr. Fang Hongbin, who are
independent non-executive Directors.

The Company has set out the Nomination Committee’s authorities and duties in writing. The primary duties of the
Nomination Committee include:

M

reviewing at least annually the structure, size, composition, and diversity of the Board (including but not limited
to gender, age, cultural background, educational background, ethnicity, professional experience, skills,
knowledge, and tenure), assisting the Board in preparing a board skills matrix, and making recommendations
on any proposed changes to the Board to align with the Company’s strategy;

reviewing the selection criteria and procedures for Directors and members of the senior management, and
making recommendations to the Board;

identifying individuals with suitable qualifications to serve as Directors, selecting and nominating such individuals
for directorship, or providing advice to the Board in this regard. When identifying suitable candidates, the
Committee shall consider their strengths and fully take into account the benefits of diversity based on
objective criteria;

assessing the independence of independent non-executive Directors;

making recommendations to the Board regarding the appointment or reappointment of Directors, as well as
succession planning for directors (particularly the Chairman and General Manager), in light of the Company’s
corporate strategy and future requirements for skills, knowledge, experience, and diversity;

supporting the Company in periodically evaluating the performance of the Board,

reviewing the Board’s diversity policy as appropriate; reviewing measurable targets and progress toward achieving
such targets established by the Board to implement the diversity policy; and disclosing the results of such

reviews annually in the Corporate Governance Report;

other duties prescribed by relevant laws, administrative regulations, the Listing Rules, and the Articles of
Association, and other matters delegated by the Board.
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During the period, the Nomination Committee held 2 meetings, at which the structure, size and composition of the
Board that are in compliance with the relevant requirements under the Listing Rules and the Articles of Association
are reviewed, the independence of the independent non-executive Directors was confirmed, and the board diversity
policy was reviewed. In addition, the Nomination Committee discussed the drafting of the Employee Diversity Policy
of CCID Consulting Company Limited and the proposal to nominate the Company’s deputy general manager at the
meeting and made recommendations to the Board. The attendance of each member is set out below:

Number of

Meetings

Name of Members Attended/Held
Ms. Shen Wen 2/2
Mr. Zhang Tao 2/2
Mr. Fang Hongbin (appointed on 8 January 2025) 2/2
Mr. Chen Yung-cheng (resigned on 8 January 2025) 0/0

Nomination Policy

In accordance with the CG Code, the Company has adopted a nomination policy, which provides written guidelines
for the Nomination Committee to identify individuals suitably qualified to become board members and make
recommendations to the Board on the selection of individuals nominated for directorships with reference to
specified criteria. The Board is ultimately responsible for the selection and appointment of new Directors.

The Board, through the delegation of its authority to the Nomination Committee, has used its best efforts to
ensure that Directors appointed to the Board possess relevant background, experience and knowledge in business,
finance and management skills critical to the Group’s business to enable the Board to make sound and well
considered decisions. In general, they are competent in the areas that are relevant and material to the Group.

The Nomination Committee shall assess, on a regular basis or as required, whether any vacancy on the Board shall
be created or is expected to come up.

The Nomination Committee utilises various methods to identify candidates for directorship, including
recommendations from Board members, the management, and professional headhunters. All candidates for
directorship, including incumbents and candidates nominated by the shareholders, are evaluated by the Nomination
Committee based on directors’ qualifications. Candidates for directorship will be evaluated on the same criteria
through review of resume, personal interview and background checks. The Nomination Committee reserves the
discretion to establish the relative weighting of such criteria, which may vary based on diversified perspectives such
as the composition, skill set, age, gender and experience of the collective Board rather than on the individual
candidate, for the purpose of meeting the requirements of the Company’s business.
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Nomination Process

(1) After sufficient communication, the Nomination Committee shall carefully consider the Company’s needs,
nomination policy and board diversity policy and prepare written materials;

(2)  The Nomination Committee shall identify suitable candidates from the Company internally and from the talent
market and make recommendations to the Board on the candidates after preliminary review of the profession,
academic qualifications, job title and detailed work experience, including existing jobs, of such candidates;

(3)  Other follow-up work shall be performed according to the decisions and feedback of the Board.
Selection Criteria

The factors listed below shall be used for reference by the Nomination Committee in assessing the suitability of a
proposed candidate:

(1) Reputation for integrity;
(2)  Commitment in respect of available time and efforts to relevant affairs; and

(3) Board diversity in all aspects, including but not limited to gender, age (18 years or above), cultural and
educational background, ethnicity, professional experience, skills, knowledge and length of service.

These factors are for reference only and are not meant to be exhaustive and decisive. The Nomination Committee
has the discretion to nominate any person as it considers appropriate.

AUDIT COMMITTEE

The Company has established the Audit Committee that comprises three independent non-executive Directors. As at
the date of this annual report, the Audit Committee is chaired by Mr. Zhang Tao and comprised of Mr. Hu Bin and
Mr. Fang Hongbin. Mr. Hu Bin has corresponding professional qualifications and financial experience. The Company
has set out the Audit Committee’s authorities and duties in writing according to the requirements under Rule 3.22
of the Listing Rules.

During the period, the Audit Committee held 3 meetings, at which the consolidated financial statements and
annual report for the year ended 31 December 2024, interim report for the six months ended 30 June 2025,
respectively, were reviewed. The Audit Committee was of the view that the preparation of such results has
complied with applicable accounting standards and relevant regulatory and legal requirements, and that sufficient
disclosures have been made. The Audit Committee has also reviewed contents including related party transactions
as well as the effectiveness of risk management and internal control procedures and the internal audit function and
has submitted its opinions to the Board for consideration and approval.

The Audit Committee has reviewed the consolidated financial statements and annual report for the year ended
31 December 2025, and was of the view that the preparation of such results has complied with applicable
accounting standards and relevant regulatory and legal requirements, and that sufficient disclosures have been
made.
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The attendance of each member is set out below:

Number of

Meetings

Name of Members Attended/Held
Mr. Zhang Tao 3/3
Mr. Hu Bin 3/3
Mr. Fang Hongbin (appointed on 8 January 2025) 3/3
Mr. Chen Yung-cheng (resigned on 8 January 2025) 0/0

Attendance of Directors at Board Meetings and General Meetings

During the period, 6 board meetings were held, and 1 annual general meeting, 3 extraordinary general meeting, 1
domestic share class meeting and 1 H share class meeting were held. Set out below is a record of the attendance
of the Directors at the meetings held during the period:

Attendance at Meetings Held During the Period

Number of Number of
Board general
meetings meetings
attended/ attended/ Attendance
Number of Attendance Number of rate for
Board rate for Board general general
Name of Directors meetings meetings meetings meeting
Ms. Shen Wen 6/6 100% 6/6 100%
Mr. Fu Changwen 6/6 100% 6/6 100%
Mr. Hu Bin 6/6 100% 5/6 83%
Mr. Zhang Tao 6/6 100% 5/6 83%
Mr. Fang Hongbin
(appointed on 8 January 2025) 6/6 100% 2/5 40%
Mr. Chen Yung-cheng
(resigned on 8 January 2025) 0/0 N/A 11 100%

Apart from regular Board meetings, the Chairlady also held a meeting with the independent non-executive directors
without the presence of other Directors during the year.
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Remuneration of Senior Management by Remuneration Band

Pursuant to Code Provision E.1.5, the remunerations of the senior management by remuneration band for the year
ended 31 December 2025 are set out below:

Number of
Remuneration band individuals

RMB501,000 to RMB1,000,000
RMB1,001,000 to RMB1,500,000 5
RMB1,501,000 and above

Two Senior Management of the Company voluntarily waived their entitlement to receive remuneration for the year
ended 31 December 2025, and they were appointed by the Board on 25 February 2025 and 28 November 2025,
respectively.

Further details of Directors’ emoluments and the five highest paid individuals required to be disclosed pursuant to
paragraph 25 of Appendix D2 to the Listing Rules are set out in notes 14 and 15 to the consolidated financial
statements on pages 117 to 120 of this annual report.

AUDITOR’S REMUNERATION

The Audit Committee of the Company is responsible for considering the appointment of the external auditor and
reviewing any non-audit engagements performed by the external auditor, including whether such non-audit
engagements would have any potential material adverse effect on the Company. During the year, an aggregate of
RMB1,030,000 was payable by the Company to the external auditor, comprising RMB850,000 as remuneration for
their audit services and RMB180,000 as remuneration for non-audit services provided to the Company. The
RMB180,000 for non-audit services relates to the engagement of the external auditor to issue a comfort letter on
the profit forecast for an acquisition.

DIRECTORS’ AND AUDITOR’S FINANCIAL REPORTING RESPONSIBILITIES

The Board is responsible for presenting balanced, clear and comprehensive annual reports and interim reports, inside
information announcements and other disclosures required under the Listing Rules and other regulatory
requirements. The Directors are responsible for preparing accounts that present a true and fair view of the Group’s
operation, financial position and cash flow on a going concern basis. The accounts of the Group are prepared in
accordance with the requirements under all relevant laws and regulations and the applicable accounting standards.
The Directors are responsible for ensuring that appropriate accounting policies are selected and applied consistently,
and that judgments and estimates made are prudent and reasonable.

The responsibilities of the auditor of the Company with respect to the consolidated financial statements of the
Group are set out in the Independent Auditor’s Report on pages 61 to 65.
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GOING CONCERN

The Directors, having made appropriate enquiries, consider that the Company has adequate resources to continue
as a going concern in the foreseeable future and, therefore, it is appropriate to prepare the financial statements on
the going concern basis.

RISK MANAGEMENT AND INTERNAL CONTROL SYSTEMS

The risk management and internal control systems of the Company are designed to manage rather than eliminate
the risk of failure to achieve business objectives and can only provide reasonable and not absolute assurance
against material misstatement or loss.

The Group has adopted effective processes to identify, evaluate and manage risks that potentially affect its ability to
achieve its business objectives. The Board is responsible for evaluating the nature and extent of the risks it is willing
to take in achieving the Group’s business objectives; it should oversee the risk management and internal control
systems on an ongoing basis and make judgement about their effectiveness; the risk prevention and control
department is responsible for identifying potential risks faced by the Company and their impacts, as well as
assessing the risk portfolio and considering countermeasures against such risks; and the management is responsible
for operating appropriate and effective risk management and internal control systems, as well as determining the
departments and procedures to carry out relevant risk management based on the Group’s organisational structure.

The Group operates its risk management and internal control systems mainly on a dynamic and ongoing basis.
Constant follow-ups and records are used to identify and assess major risks that affect the Group’s ability to
achieve its business objectives. Such risks are then assessed and reviewed based on their possibilities and
consequences, the level of which will determine the level of attention and efforts to be paid by the management.
The effectiveness of these systems are ensured by formulating and updating countermeasures and testing the
internal control procedures on an ongoing basis.

The Board has conducted a review on the effectiveness of the risk management and internal control systems of the
Group for the year ended 31 December 2025. Based on a review of the internal audit team’s findings as well as an
assessment of the risk management and internal control systems conducted by the Audit Committee, the Board was
of the view that the risk management and internal control systems, including financial, operational and compliance
controls, accounting policies, internal control procedures, staff qualifications and experience, staff training
programmes and relevant budget of the Group are effective and adequate. No material defect in the risk
management and internal control systems was identified in the review. Therefore, the Board believed that the risk
management and internal control systems were effective and that appropriate resources were allocated.
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To tighten control over its inside information and maintain true, accurate, complete and timely disclosures, the
Group has taken appropriate measures to ensure that proper guarantee mechanisms are in place to prevent any
violation of the relevant Listing Rules, including but not limited to:

— only a limited number of employees may access inside information wherever necessary, and Directors,
Supervisors, senior management and employees in possession of inside information shall fully understand their
confidentiality obligations;

—  confidentiality clauses shall be incorporated into any significant negotiations and contracts entered into by the
Group;

— the management of the Group shall inform the Board of any possible leakage or divulgement of inside
information as soon as practicable so that appropriate actions can be taken in a timely manner;

— if there is any evidence of gross violation of the inside information policies, the Board shall appoint or designate
appropriate personnel to take remedial actions with respect to the relevant issues.

COMPANY SECRETARY

Ms. Chan Yin Wah (“Ms. Chan”), the Company Secretary of the Company, has complied with the requirements set
out in Rule 3.29 of the Listing Rules. Ms. Chan is an Associate Director of SWCS Corporate Services Group (Hong
Kong) Limited (formerly known as SW Corporate Services Group Limited). Ms. Chan’s primary contact person in the
Company is Ms. Hu Yun, the secretary of the Board and the financial controller.

COMMUNICATION WITH SHAREHOLDERS AND INVESTOR RELATIONS

The Company adopted the Shareholders Communication Policy on 23 August 2022, which sets out the use of a
number of mechanisms by the Company to provide effective and efficient communications to shareholders,
including (i) the Hong Kong branch share registrar of the Company to provide share transfer registration and
services of related matters; (ii) corporate communications such as annual reports, interim reports and circulars,
available in both Chinese and English on the website of the Stock Exchange www.hkexnews.hk and the website of
the Company www.ccidconsulting.com; and (iii) annual general meeting and extraordinary general meeting to
provide a platform for shareholders to express their opinions and exchange their views with Directors and senior
management. At the annual general meeting and extraordinary general meeting, the chairman of the Board, the
chairmen of the Board committees, or in their absence, other members of the committees shall also answer
shareholders’questions.

For the year ended 31 December 2025, the Board has reviewed the implementation and effectiveness of the
Shareholders Communication Policy. The Board believes that various communication channels for shareholders
provide effective channels through which shareholders and investors may obtain information with respect to the
Group. Moreover, shareholders can contact the Board directly and express their opinions actively through the ways
described in “Shareholders’ Rights” and “Procedures for shareholders to direct enquiries to the Board” below.
Accordingly, the Board recognizes the effectiveness of the Shareholders Communication Policy.
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SHAREHOLDERS’ RIGHTS

(1

(2)

Procedures for shareholders to convene extraordinary general meetings or class meetings

Pursuant to Article 59 of the Articles of Association, shareholders holding individually or collectively more than
ten percent of the Company’s shares shall request the Board to convene an extraordinary general meeting in
writing. The Board shall, in accordance with laws, administrative regulations, and the Articles of Association,
provide written feedback within ten (10) days of receiving the request, indicating whether it agrees or
disagrees to convene the extraordinary general meeting. If the Board agrees to convene the extraordinary
general meeting, it shall issue a notice of the shareholders’ meeting within five (5) days after the Board
resolution is passed. Any changes to the original request in the notice shall be subject to the consent of the
relevant shareholders. If the Board refuses to convene the extraordinary general meeting, or fails to respond
within ten (10) days of receiving the request, shareholders holding individually or collectively more than ten
percent of the Company’s shares shall request the Board of Supervisors to convene an extraordinary general
meeting in writing. If the Board of Supervisors agrees to convene the extraordinary general meeting, it shall
issue a notice of the shareholders’ meeting within five (5) days of receiving the request. Any changes to the
original request in the notice shall be subject to the consent of the relevant shareholders. If the Board of
Supervisors fails to issue the notice within the prescribed time limit, it shall be deemed that the Board of
Supervisors will not convene and preside over the shareholders’ meeting. Shareholders who individually or
collectively hold more than ten percent of the Company’s shares for a continuous period of ninety (90) days
or more may convene and preside over the meeting themselves. If the Board of Supervisors or the
shareholders decide to convene the shareholders’ meeting themselves, they shall notify the Board in writing
and simultaneously file with the stock exchange (if applicable). The Board of Supervisors or convening
shareholders shall submit relevant supporting documentation to the stock exchange when issuing the notice of
the shareholders’ meeting and shareholders’ meeting resolution (if applicable). Prior to the announcement of
the shareholders’ meeting resolution, the shareholding ratio of the convening shareholders shall not be less
than ten percent. The Board and the Board Secretary shall cooperate with shareholders’ meetings convened by
the Board of Supervisors or shareholders themselves. The Board shall provide the shareholder register as of the
record date. Where the Board of Supervisors or shareholders convenes and holds a meeting o themselves due
to the Board’s failure to comply with the aforementioned requirements, the necessary expenses for the
meeting shall be borne by the Company.

Procedures for shareholders to direct enquiries to the Board

Shareholders have the right to make enquiries to the Board. All enquiries shall be submitted in writing to the
following contact addresses:

Principal Place of Business in Hong Kong
Address: 40th Floor, Dah Sing Financial Centre, No. 248 Queen’s Road East, Wanchai, Hong Kong
Principal Place of Business in Beijing

Address: 10th Floor, CCID Plaza, 66 Zizhuyuan Road, Haidian District, Beijing, PRC
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Procedures for shareholders to put forward proposals at a general meeting

Pursuant to Article 42 of the Articles of Association, shareholders holding individually or collectively one
percent or more of the total voting shares of the Company shall have the right to submit temporary
proposals in writing to the convener of the shareholders’ meeting at least ten (10) days prior to the meeting.
Such temporary proposals shall specify clear agenda items and concrete resolutions. The convener shall notify
other shareholders within two (2) days of receiving the proposal and submit the temporary proposal for
consideration at the shareholders’ meeting, unless the proposal violates laws, administrative regulations, or the
Articles of Association, or falls outside the scope of authority of the shareholders’ meeting. Where the listing
rules of the stock exchange where the Company’s shares are listed contain additional provisions, such
provisions shall also be complied with. Except as provided in the preceding paragraph, after issuing the notice
of the shareholders’ meeting, the convener shall not modify any proposal already listed in the notice or add
new proposals.

Shareholders have the right to make enquiries to the Board. All enquiries shall be submitted in writing to the
following contact addresses:

Principal Place of Business in Hong Kong
Address: 40th Floor, Dah Sing Financial Centre, No. 248 Queen’s Road East, Wanchai, Hong Kong
Principal Place of Business in Beijing

Address: 10th Floor, CCID Plaza, 66 Zizhuyuan Road, Haidian District, Beijing, PRC

CONSTITUTIONAL DOCUMENTS

During the reporting period, in accordance with the latest Company Law of the People’s Republic of China
implemented in 2024 and other relevant laws, regulations, and normative documents, and in conjunction with the
Guidelines for the Articles of Association of Listed Companies issued by the CSRC and other relevant laws,
regulations, and normative documents, as well as regulatory requirements, and taking into account the Company’s
actual circumstances, following approval by the Board and the extraordinary general meeting, the domestic share
class meeting, and the H share class meeting, the Company has made corresponding amendments to its Articles of
Association. For details of the amendments, please refer to the Company’s announcements dated 28 November
2025, and 18 December 2025, as well as the circular dated 1 December 2025.
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STATEMENT FROM THE BOARD

The Board of CCID Consulting believes that the establishment and improvement of the environmental, social and
governance (ESG) management system can continuously promote the sustainable development of the Company. As
the decision-making body for sustainable development, the Board of the Company is fully responsible for the
Company’s sustainable development strategy, and based on which conducts overall planning for the Company’s ESG
management. The Board regularly provides guidance on ESG working guidelines. The Group has integrated ESG risk
management into its daily risk management system in order to identify and prevent major ESG risks in its daily
operations and production, mainly comprising, among others, risks related to environmental protection, safety and
operation. The Audit Committee conducts regular review on these risks and regularly reports the risk management
situation to the Board.

The Board hereby presents this environmental, social and governance report, which was prepared pursuant to the
Environmental, Social and Governance Reporting Guide in Appendix 20 to the Listing Rules.

ENVIRONMENT AND NATURAL RESOURCES

The Group complies with the Environmental Protection Law of the People’s Republic of China and other relevant
laws and regulations. Currently, it is principally engaged in consultancy services, which poses comparatively limited
impacts on the environment. However, environmental protection remains a major concern, and the Group advocates
environmental protection and enhances the environmental awareness of its employees.

The Group will review its environmental conditions from time to time and may consider implementing further
environmental protection measures and sustainability objectives and practices in its business operations to advocate
the principles of conservation, recycle and reuse and minimize its impacts on the environment.

Use of Resources

In compliance with the Water Law of the People’s Republic of China, the Energy Conservation Law of The People’s
Republic of China, the Circular Economy Promotion Law of the People’s Republic of China, the Design Standard for
Energy Efficiency of Public Buildings and other relevant laws and regulations, the Group adopts a series of
measures to protect the environment under the principles and practices of recycling and conservation. In light of the
business nature of consultancy services, the main resources consumed by the Group included office water, power
and paper. The Group does not need to use any packaging materials since it has no physical products for sale. The
following table sets out major resources used by the Group during the year ended 31 December 2025:

Amount used

Types of resources used Unit Amount used per capita
Power consumption kWh 85,425.84 263.66
Water consumption ton 2,203.2 6.8
Paper consumption ton 1.09 0.003
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In 2025, the Group advocates water conservation and encourages the use of recycled paper for printing and
photocopying as well as double-sided printing and photocopying in the office. The Group has adopted a
computerized and network-based office system utilizing modern information technology to not only promote a
paperless work environment and reduce paper consumption, telecommunication fees and postage, but also
minimize the use of social resources such as telecommunication lines and postal services by using less telephone,
fax, and postal services. Employees are regularly given educational and promotional materials about environmental
protection, and are encouraged to practice reuse and recycling, as well as to use refillable instead of disposable
office supplies and stationery.

Responding to Climate Change

The industry in which the Group operates is less affected by climate change. In response to climate change, the
Group actively implements measures such as energy conservation and emission reduction and pursues green
development.

EMISSIONS

According to the Water Pollution Prevention and Control Law of the People’s Republic of China, the Law of the
People’s Republic of China on the Prevention and Control of Environmental Pollution by Solid Wastes, the
Atmospheric Pollution Prevention and Control Law of the People’s Republic of China, the Action Plan for Prevention
and Control of Water Pollution, the Regulation on Urban Drainage and Sewage Treatment, and the Air Pollution
Prevention and Control Action Plan, the Group pays close attention to its pollutants emissions. The Group mainly
generates pollutants from daily office operations and does not generate hazardous waste as its business operation
does not involve any manufacturing activity. Waste generated during the year mainly included domestic sewage,
office waste and vehicle exhaust. Emissions generated from the domestic sewage included chemical oxygen demand
(COD), biochemical oxygen demand (BOD), suspended solids (SS) and ammonia nitrogen. The following table sets
out emissions generated by the Group from office waste and vehicle exhaust for the year ended 31 December
2025:

Amount of Emission per Density
Types of emissions emissions (ton) capita (ton) (ton/person)
Office waste
Including: Waste paper 1.62 0.005 0.005
Garbage 5.51 0.017 0.017
Vehicle exhaust
Including: Carbon monoxide 0.0004 N/A N/A

During the year, the Group’s total greenhouse gas emissions amounted to 45.917 tons of CO, equivalent, and the
per capita greenhouse gas emissions was 0.142 tons of CO, equivalent.
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In 2025, the Group maintained best environmental practices, used energy efficiently and reduced greenhouse gas
emissions under the supervision of the administration department. These practices included: maximizing efficiency by
keeping lamps and lightings clean, turning all idling lights and electrical appliances off, turning idling computers
into standby or sleep modes automatically, and reviewing the Group’s internal policies and practices regularly with
the aim of incorporating environmental factors into its work procedures. Recyclable waste and waste paper of the
Group were centrally collected by qualified property companies for recycling and processing.

SOCIAL
Employment

The Group is in strict compliance with relevant laws and regulations, including the Labor Law of the People’
Republic of China, the Labor Contract Law of the People’s Republic of China, the Regulation on the
Implementation of the Employment Contract Law of the People’s Republic of China, and the Social Insurance Law
of the People’s Republic of China, pursuant to which labor contracts are entered into with the employees to
establish labor contract relationship with all employees and clarify the interests and obligations of the employees.
The legitimate rights of the employees are protected pursuant to the law. The Group established and continues to
improve human resource policies including remuneration systems and incentive mechanisms, while revising and
improving relevant management systems including labor and employment and fringe benefits. All employees are
entitled to various types of leave, including national statutory holidays, weekends, paid annual leave, wedding leave
and maternity leave.

The Group adheres to the principle of accountability and has thus established a basic employee salary system and a
performance-based assessment system that fit job requirements, clarify job standards and consider job performance
in accordance with the relevant positions. In this way, the employees’ competence, attitude and performance in
their positions will be objectively and fairly evaluated. To ensure an effective employee performance management
system, the Company conducts monthly performance-based assessment, which quantifies assessment indicators. The
employees’ performance assessment results directly affect their salary and income. This in return will effectively
motivate the employees to work harder and enhance and stabilize the harmonious relationship between the
employees and the employer.

The Group does not discriminate against its employees based on their gender, disability, pregnancy, family
conditions, ethnicity, skin color, religion, age, sexual orientation, nationality, union membership or other conditions
as recognized by the law. Staff representative supervisors are elected pursuant to the requirements of the Company
Law and the Articles of Association, thereby ensuring that the employees fully enjoy their rights in the Company’s
corporate governance. Meanwhile, the Company proactively supports the staff representative meeting to carry out
its work according to the law. The staff representative meeting takes the lead in improving the Company based on
“reasonable and constructive implementation opinions”. Through seminars and other means, the staff representative
meeting listens to the opinions and recommendations of the employees and proposes rectifications to address
reasonable demands raised by the employees, thereby safeguarding the employees’ rights to democratic
management.
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In 2025, in order to encourage employee to work with enthusiasm, enhance employees’ sense of wellbeing and
cultivate a caring corporate culture, the Group launched diverse themed activities centered on the “Five Hearts”
concept under its “CCID Red Consultant Heart” brand. These included organizing the “New Era of Construction,
Stepping Toward the Future” Shougang Park Walk and Spring Outing at Yongding Tower, organizing the Red
Movie Screening of “Dead To Rights” to “Commemorate the 80th Anniversary of the Victory in the Chinese
People’s War of Resistance Against Japanese Aggression and the World Anti-Fascist War”, and autumn excursions to
Jingdong Great Limestone Cave, Jingdong Grand Canyon, and Shilinxia Scenic Area. The Group firmly believes that
employee care builds unity. In order to implement the “Health Promotion Project”, the Group organized various
hobby groups such as Ba Duan Jin, yoga, badminton, tennis, basketball, and culinary clubs etc., to enrich the
spiritual and cultural life of employees and cultivate their sentiments. At the same time, the trade union of the
Group pays attention to the opinions and voices of employees and solves their urgent problems. The Group
continues to provide supplementary critical iliness insurance for the employees of the Company, implements paid
sick leave, and continues to implement measures to “commuting outside peak hours” for employees to enhance
their sense of wellbeing at work.

Additionally, we continued our charitable assistance initiatives, organizing two separate missions to visit over 10
enterprises and parks, 1 primary school, 1 elderly care service station, and 5 rural villages in Luoning County and
Ruyang County, Henan Province — our designated assistance targets. These visits aimed to understand local
communities’ urgent problems. To support the high-quality development of advanced manufacturing and cultural
tourism planning in Luoning County, Henan Province, practical guidance and recommendations were provided.
Donations were made to Ruyang County, Henan Province, to procure essential supplies, with total procurement
costs amounting to RMB81,849. Through concrete actions, the Company contributed to consolidating poverty
alleviation achievements and advancing rural revitalization in the assisted counties, fulfilling its social responsibilities
and commitments as a listed company.

As at 31 December 2025, the Group had a total of 324 employees. Breakdowns of the Group’s employee
composition by employment type, gender, age group and geographical region are as follows.

Total workforce by gender 2024
Male 161 152
Female 163 159
Total workforce by employment type 2024
Full-time 324 311
Part-time 0 0
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Total workforce by age group

Report

21-30
31-40
41-50
51 and above

Total workforce by geographical region

85 90
167 157
50 42
22 22

Chinese Mainland

Employee turnover

324 311

During the reporting period, 20 employees left the Group (including employees who retired upon reaching the
statutory retirement age), representing an overall turnover rate of 6.17%. The Group has implemented various

measures to minimize it staff turnover, such

as strengthening control over recruitment, letting candidates

understand the Group's work environment and control, and reinforcing the staff training system in order to meet
the employees’ needs on their career development. Employee turnover rate of the Group by gender, age group and

geographical location is set out as follows:

Employee turnover rate by gender

Male
Female

Employee turnover rate by age group

2024
3.39% 3.535%
2.78% 3.535%

21-30
31-40
41-50
51 and above

Employee turnover rate by geographical region

2024
0.00% 0.64%
4.62% 5.14%
0.93% 1.29%
0.62% 0.00%

Chinese Mainland

6.17% 7.07%
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Health and Safety

In compliance with the Social Insurance Law of the People’s Republic of China, the Regulations on Unemployment
Insurance, the Provisional Regulations on Collection and Payment of Social Insurance Premiums, the Regulation on
Work-Related Injury Insurances and other relevant laws and regulations, the Group has arranged and made monthly
contributions in full to the housing provident fund, social retirement pension, medical insurance, work-related injury
insurance, maternity insurance, unemployment insurance and other social insurances. In accordance with the
relevant regulations set by the labor authorities, the Group processes the relevant formalities regarding labor
contracts and social insurance policies for newly recruited and departed employees in a timely manner, thereby
ensuring that employees enjoy the protection of social insurances. Critical illness insurance is also in place to protect
employees from worrying too much and enable them to receive timely support and compensation due to their
retirement, sickness, work-related injury, unemployment, pregnancy and other conditions. In addition, employees are
entitled to paid annual leave and other benefits in order for them to work and develop steadily in a fair and
equitable environment. The Group was not aware of any non-compliances in relation to the health and safety
during the reporting period, nor any work-related fatalities or lost days due to work injury in 2023, 2024, 2025.

Development and Training

The Group pays attention to employee training and career planning, and has therefore established a well-developed
training system comprised of induction training, on-the-job training, professional training, off-duty continuing
education and other training. For new employees, the Company proactively organizes induction training based on its
comprehensive training materials and detailed training processes, thus facilitating employees’ early adaptation to
their workplace. In daily work, we have held more than 7 company-level trainings, organized training sessions of the
Kunpeng Class, new employee orientation, confidentiality management system training, and insights and annual
report writing workshops, and through our internal management platform, we have released in real time various
types of training information related to the Company’'s business and called for active participation of our
employees, which has strengthened the professional training of our staff and endeavored to enhance the
professionalism and vocational qualities of our employees.

As at 31 December 2025, the training rate of senior management and middle management of the Group was
100%.

Training and development data 2024

Percentage of employees trained by gender

Male 100% 100%
Female 100% 100%
Percentage of employees trained by employee category

Senior management 100% 100%
Middle management 100% 100%
Frontline and other staff 100% 100%
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Training and development data

Average training hours completed per employee by gender

Male 72 80
Female 72 80
Average training hours completed per employee by employee category

Senior management 48 60
Middle management 48 55
Frontline and other staff 72 60

Labor Standards

In compliance with the Labor Law of the People’s Republic of China, the Labor Contract Law of the People’s
Republic of China, the Provisions on the Prohibition of Using Child Labor and other laws and regulations, the
Group prohibits the use of any forced or child labor. All contracts entered into with any third-party suppliers also
stipulate that the Group practices a zero-tolerance policy against any forced and child labor, pursuant to which all
suppliers are required to accept and comply with the terms and code of conduct therein in order to avoid direct or
indirect involvement of the Group in any violation against human rights while ensuring that all work executed on its
behalf complies with all relevant labor laws and regulations.

SUPPLY CHAIN MANAGEMENT

With a strong sense of responsibility, the Group, together with its suppliers and customers, is committed to
building supply-chain partnerships that promote equality, stability, good faith and mutual benefits. By constantly
improving its operating systems, including organization, quality control, financial control and procedural control, the
Group provides its customers with premium products and services and greater value. In addition, the Group insists
on improving its value. In conjunction with its suppliers and customers, the Group carries out mutual supervision,
common advancement and continuous improvement. By so doing, the Group promotes the interests and
improvement of the entire industry chain while generating greater social value.

The Group has taken measures to improve its procurement procedures and enhance employee awareness to ensure
that environmental, social and relevant factors are considered in the evaluation of cost efficiency when it makes
decisions regarding procurement. To perfect its procurement process and mechanism, it has formulated an open
and transparent screening process to stringently screen suppliers for its supply chain in the preparation and strict
implementation of its well-established procurement management system. In the process of selecting suppliers, the
Group conducts stringent reviews over suppliers in terms of their qualification, quality assurance abilities, product
and service capacities and other related aspects. During the procurement, the Company collects, tracks and
evaluates the quality, delivery schedule, technical support, after-sales services and other information related to the
supplier. The Group has formulated the “Management of Supplier Entry and Annual Evaluation Management
Measures” to strengthen internal management, improve risk prevention ability and standardize supplier
management; the Group’s Enterprise Star database has added the function of filling in supplier information, which
realizes the centralized management of the Company’s supplier information, and makes the information more
orderly and easy to access and update. Secondly, the annual assessment and evaluation is realized online, so that
the suppliers can be assessed in a timely manner and the quality of the Company’s suppliers can be better
guaranteed. At the same time, the staff of the Group can conveniently find the required supplier information
through the online system, saving time and energy, and realizing fast communication and cooperation in business.
Enterprise Star provides comprehensive support and optimization for the Company’s supplier management.
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Guided by the new concept of green development, the Group actively undertakes social responsibilities and
contributes to the development of green supply chain. The Group assesses the environmental protection
qualifications of the suppliers to ensure that they meet the international environmental protection requirements. At
the same time, the Group requires suppliers to make full use of resources in processes such as product
manufacturing, use, recycling and reuse, so as to reduce environmental pollution and actively fulfill social
responsibilities.

The Group complies with national laws, regulations and social norms in an effort to cultivate a fair and healthy
business environment. Anti-corruption and discipline training is organized for employees in various functions,
including management and procurement. The Group strictly monitors and prevents commercial bribery and improper
transactions. Any supplier that perpetuates commercial bribery and unfair competition will be prohibited by the
Group from being admitted to its list of supplier partners.

PRODUCT RESPONSIBILITY

In compliance with the Product Quality Law of the People’s Republic of China and relevant laws and regulations,
the Group fully implements procedures to maintain information privacy and data security in order to protect
individual privacy, safeguard sensitive trade information and prevent children and young people from accessing
improper information. During the reporting period, no gross violation of the relevant laws and regulations that have
a significant impact on the Group was not found, nor are there any complaints about the products and services of
the Group. As of 31 December 2025, no products sold or shipped by the Group have been subject to recalls for
safety and health reasons.

By capitalizing on the increasingly diversified channels and means, including product design and innovation
integration of online and offline operations, and establishment of platforms, the Group continues to improve
customer satisfaction. The Company establishes and enhances the mechanism for close and smooth communication
with customers. Through follow-up calls, meetings, e-mails, conferences, WeChat, Weibo and other channels, the
Company ensures that its research team timely and accurately collect and process customers’ comments
recommendations and other requirements. According to the “Measures to Operate and Manage the Customer
Request Hotline as well as Measures to Investigate and Evaluate Customer Satisfaction” released and implemented
by the Group, the customer request hotlines match sales regions and research areas in order to provide customers
with highly efficient and professional services. The integration of customer satisfaction survey and project
management and payment collection assessment improved customer satisfaction in terms of project consultancy
services. Meanwhile, the Company shifted the focus of its customer satisfaction survey from post-event evaluation
to in-progress control. Furthermore, quality control over the suspicious projects was implemented. These
engagements played a positive role in improving the overall customer satisfaction of the Company and managing
payment collection.
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ANTI-CORRUPTION

The Group stringently complies with the Company Law of the People’s Republic of China, the Bidding Law of the
People’s Republic of China and the Interim Provisions on Banning Commercial Bribery for the prevention of
unethical behavior. The Group attaches utmost importance to integrity and does not tolerate any impropriety. Once
misconduct case is discovered and confirmed, the employee will be subject to disciplinary action and the case will
be reported to related governing body when necessary. The Group is committed to maintaining a high level of
corporate governance, the principles of which emphasize that the Company’s business operations shall in all aspects
be in full and strict compliance with the ethics, transparency, accountability and integrity. According to the Group’s
operating rules and corporate responsibility policy, Directors, management and employees of the Company are
required to act in accordance with the highest ethical standards. The Group strictly prohibits any bribery or
corruption in any form or to any degree from taking place in any aspect of its business operations. The Company
has already set up a whistle-blowing channel, whereby the employees and other persons may report any unethical
or illegal actions in a confidential and/or anonymous manner.

The Group launches a learning and training program, namely “A Lesson on Anti-Corruption and Advocation of
Integrity for Every Quarter” to enable employees to master the basic theories and methods of “Anti-Corruption and
Integrity Promotion” and to enhance their awareness of compliance with the law through thematic training, with
members of the Board of the Company participating in the relevant training. Through such warning education, the
Group will continue to consolidate the ideological foundation of the Party members and cadres in respect of
integrity and lawful conduct.

Any person in violation of the Group’s policies and/or relevant laws may be subject to disciplinary and
administrative penalties, as well as civil or criminal liabilities. In case of any non-compliance with the policies of the
Company, the involved employee may be subject to termination of employment or other actions. During 2025, the
Company was not involved in any concluded legal cases regarding corrupt practices.

COMMUNITY INVESTMENTS

The Group cares about its sick employees and their family members. By so doing, a healthy and positive community
and organization is created for the entire staff.

CCID CONSULTING COMPANY LIMITED Annual Report 2025



Report of the Directors

The Board hereby presents its report and the audited consolidated financial statements of the Group for the year
ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Group is principally engaged in decision-making consulting services, data platform services, and science and
technology innovation platform services. There was no significant change in the nature of the Group’s principal
activities during the year. The principal activities and other details of the Company and its subsidiaries are set out in
note 1 and note 35 to the consolidated financial statements.

BUSINESS REVIEW

The fair review of the Group’s business is set out in detail in the Management Discussion and Analysis on pages 6
to 13 of this annual report. Such discussion constitutes a part of this Report of the Directors.

BUSINESS OUTLOOK

The business outlook of the Group’s business is set out in detail in the Chairlady’s Statement on pages 4 and 5 of
this annual report. Such statement constitutes a part of this Report of the Directors.

PRINCIPAL RISKS AND UNCERTAINTIES
Market Risk

Major customers of the Group include government authorities at all levels, industrial parks and enterprises. Against
the new backdrop of the rise of new think tanks with Chinese characteristics, the market is increasingly competitive
as think tanks and consultancy institutions such as key academies of social science, institutes of administration
under the party school, institutions of higher education and private entities are going to step up their services to
governments and industrial parks. Furthermore, economic development in China has entered the era of new
normal, under which economic growth shifted from high gear to medium-to-high gear. As the growth in fiscal
revenue of local governments slowed down, there has been a significant change in the market environment faced
by enterprises. Such changes may result in lower demands, budgets or investments of the governments and
industrial parks for consultancy services and, thus, may affect the business growth of the Group.

Risk of Losing Talent
The Group always attaches great importance to incentives for talent. Although it has established and refined
relevant remuneration and benefit systems, there can be no assurance that all outstanding talents and core

personnel can be retained. Meanwhile, increasing competition among consultancy institutions has to a certain
extent intensified the competition for professionals and exposed the Group to the risk losing talent.
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Financial Risk
For details, please see note 6 to the consolidated financial statements on pages 100 to 106 of this annual report.

Save as mentioned above, there may be other risks and uncertainties that are unknown to the Group or which may
not be material at present but may become material in the future.

RESULTS AND DIVIDENDS

The Company’s profit for the year ended 31 December 2025 and the financial position of the Company and Group
as at that date are set out on pages 66 to 68 of this annual report. 2024 final dividend of RMBO0.11 per share was
distributed on 27 June 2025.

The Board has proposed the payment of a final dividend of RMBO0.09 (tax inclusive) per share for the year ended
31 December 2025 to the shareholders whose names appear on the register of members of the Company on
Thursday, 28 May 2026 (the “2025 Final Dividend”). Based on the number of issued shares as at the date of the
annual report, the 2025 Final Dividend, if declared and paid, will amount to an aggregate amount of
RMB63,000,000 (tax inclusive). For distribution of the 2025 Final Dividend, dividends on domestic shares will be paid
in RMB and dividends on H shares will be paid in HK$, at the exchange rate being the average market rate of RMB
to HK$ announced by the People’s Bank of China one week prior to the announcement of dividend (i.e. the date
of the Company’s annual general meeting (the”2025 AGM") to be held on Monday, 18 May 2026). The proposed
payment of the 2025 Final Dividend is subject to the approval by the shareholders at the 2025 AGM.

Pursuant to the Notice on the Issues Concerning Withholding Enterprises Income Tax on the Dividends Payable by
PRC Resident Enterprises to Overseas Non-PRC Resident Enterprise H Share Holders (B A Bl JE R ¥ AE I
FERGERRKREREARHNAALEMESHABHEENEAM)) (Guo Shui Han [2008] No. 897) of the State
Administration of Taxation, a PRC resident enterprise, when distributing dividends for the year 2008 and for the
years thereafter to holders of H shares who are overseas non-resident enterprises, shall be subject to enterprise
income tax withheld at a uniform rate of 10%. Any H shares registered in the name of non-individual registered
shareholders, including HKSCC Nominees Limited, other nominees or trustees, or other organisations or groups, will
be treated as shares being held by non-resident enterprise shareholders, and consequently will be subject to the
withholding of the enterprise income tax.
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Pursuant to relevant laws and regulations and regulatory documents such as the Individual Income Tax Law of the
People’s Republic of China ({1 Z A & A1 B & A FT15 Hi)%)), the Implementation Rules of the Individual Income
Tax Law of the People’s Republic of China ({(ff# AR X AMEIE A FT15F A B 16 H)), the Notice of the State
Administration of Taxation in relation to the Administrative Measures on Preferential Treatment Entitled by Non-
residents under Tax Treaties (Tentative) (Guo Shui Fa [2009] No. 124) (BIR K EBE RN GEEREZH I
FHEBEEMEL (B17)) B (B 2[2009]1245%)) and the Notice of the State Administration of Taxation on
the Issues Concerning the Levy and Administration of Individual Income Tax After the Repeal of Guo Shui Fa [1993]
No. 45 (Guo Shui Han [2011] No. 348) (5 % 7% 42 /= B8 7 B B 3% [19931455% X 1 & 1L 12 B BB A PR 15 T BUE M
R B A (BIF K[2011]3485%)), dividends received by overseas resident individual shareholders from the stocks
issued by domestic non-foreign investment enterprises in Hong Kong is subject to the payment of individual income
tax, which shall be withheld by the withholding agents. However, overseas resident individual shareholders of the
stocks issued by domestic non-foreign investment enterprises in Hong Kong are entitled to the relevant preferential
tax treatment pursuant to the provisions in the tax agreements signed between the countries in which they are
residents and China, or the tax arrangements between Chinese Mainland and Hong Kong (Macau). For individual
holders of H shares, dividends payable to them are subject to the individual income tax withheld at a tax rate of
10% in general unless otherwise specified by the tax regulations and the relevant tax agreements.

DIVIDEND POLICY

The Company has adopted a dividend policy, pursuant to which the Company shall prioritise payments of dividends
by cash to its shareholders to share profits with them.

Any proposed dividend payment shall be determined by the Board at its absolute discretion after taking into
consideration the financial results and future prospect of the Group and other factors, and shall be subject to the
Articles of Association, investment and operation requirements of the Company, and any other factors that have
material impacts on the Company. Announcement of any dividend payment is conditional upon the approval of the
shareholders.

ANNUAL GENERAL MEETING

The annual general meeting will be held on Monday, 18 May 2026. A notice convening the annual general meeting
will be published and despatched to the shareholders in due course.

CLOSURE OF REGISTER OF MEMBERS

In order to determine the shareholders who are entitled to attend and vote at the 2025 AGM, the register of
members will be closed from Wednesday, 13 May 2026 to Monday, 18 May 2026, both days inclusive, during
which period no transfer of shares will be effected. In order to qualify for attending the 2025 AGM, all transfer
documents of the shares accompanied by the relevant share certificate(s) must be lodged to the Company’s
principal place of business in the PRC at 10th Floor, CCID Plaza, No. 66 Zizhuyuan Road, Haidian District, Beijing,
the PRC (in the case of the holders of domestic shares) or the Company’s H share registrar, Tricor Investor Services
Limited, at 17/F, Far East Finance Centre, 16 Harcourt Road, Hong Kong (in case of the holders of H shares) not
later than 4:30 p.m. on Tuesday, 12 May 2026.

Shareholders whose names appear on the register of members of the Company on Monday, 18 May 2026 will be
entitled to attend and vote at the 2025 AGM.
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In order to determine which of the shareholders are entitled to receive the final dividend, the register of members
will be closed from Tuesday, 26 May 2026 to Thursday, 28 May 2026, both days inclusive, during which period no
transfer of the shares will be effected. In order to qualify for the 2025 Final Dividend, all transfer documents of the
shares accompanied by the relevant share certificate(s) must be lodged in the Company’s principal place of business
in the PRC at 10th Floor, CCID Plaza, No. 66 Zizhuyuan Road, Haidian District, Beijing, the PRC (in the case of the
holders of domestic shares) or the Company’s H share registrar, Tricor Investor Services Limited, at 17/F, Far East
Finance Centre, 16 Harcourt Road, Hong Kong (in case of the holders of H shares) not later than 4:30 p.m. on
Friday, 22 May 2026 for registration.

Shareholders whose names appear on the register of members of the Company on Thursday, 28 May 2026 are
entitled to receive the 2025 Final Dividend. The proposed 2025 Final Dividend will be paid on or about Tuesday, 30
June 2026 following the approval by the shareholders at the 2025 AGM.

FINANCIAL SUMMARY

A summary of the published results, assets and liabilities of the Group for the last five financial years extracted
from audited consolidated financial statements are set out on page 144. Such summary is not a part of the audited
consolidated financial statements.

PROPERTY, PLANT AND EQUIPMENT

Details of movements in the property, plant and equipment of the Group during the year are set out in note 18 to
the consolidated financial statements.

SHARE CAPITAL

Movements in the Company’s registered, issued and fully paid share capital during the year are set out in note 30
to the consolidated financial statements.

PRE-EMPTIVE RIGHTS

There is no provision for pre-emptive rights under the Articles of Association or the Company Law of the PRC.
Therefore, the Company is not obliged to offer new shares on pro rata basis to existing shareholders.

PURCHASE, REDEMPTION OR SALE OF LISTED SECURITIES OF THE COMPANY

For the year ended 31 December 2025, neither the Company nor any of its subsidiaries purchased, redeemed or
sold any of the listed securities of the Company (including sale of treasury shares).

RESERVES

Details of movements in the reserves of the Company and the Group during the year are set out in note 36 to the
consolidated financial statements and in the consolidated statement of changes in equity, respectively.
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DISTRIBUTABLE RESERVES

For the year ended 31 December 2025, no capital reserve of the Group was available for distribution by way of a
future capitalisation issue. Other than that, the Company had retained profits of approximately RMB65,358,000
available for distribution.

MAJOR CUSTOMERS AND SUPPLIERS

During the year, sales to the Group’s top five customers accounted for approximately 13% of the total sales of the
Company for the year, of which sales to the top customer accounted for 3%.

The Group provided companies that had the same ultimate shareholders as the Company with certain consultancy
services, details of which are set out in note 32 to the consolidated financial statements, “Related Parties
Relationships and Transactions”. Save as disclosed above, none of the Directors or any of their associates or any
other shareholder which, to the knowledge of the Directors, owns more than 5% of the Company’s issued share
capital had any interests in the Company’s top five customers.

As the nature of the Group’s main activities are the provision of consultation and research services, which may be
obtained from various suppliers at similar prices, there is no major supplier (as defined in Appendix D2 to the
Listing Rules). The Group maintains sustained and stable relationships with its customers and suppliers and provides
its customers with products and services of good quality. The Group’s business does not rely on any individual
customers and suppliers who may have a material impact on the Group.

BOARD OF DIRECTORS
For the year ended 31 December 2025 and as at the date of this annual report, the Board comprised:
Executive Directors

Shen Wen (Chairlady)
Fu Changwen (General Manager)

Independent Non-Executive Directors

Hu Bin

Zhang Tao

Fang Hongbin (appointed on 8 January 2025)
Chen Yung-cheng (resigned on 8 January 2025)

Pursuant to the requirements of the Articles of Association, the term of all existing Directors is three years and all
existing Directors can elect to be re-elected.
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BIOGRAPHIES OF DIRECTORS, SUPERVISORS AND SENIOR MANAGEMENT

Details of the biographies of the Directors, Supervisors and senior management of the Company are set out in
pages 14 to 17 of this annual report.

SERVICE CONTRACTS OF DIRECTORS AND SUPERVISORS

Ms. Shen Wen, an executive Director of the Company, was appointed as executive Director on 22 March 2024 and
has entered into a service agreement with the Company for a term from 22 March 2024 to 24 November 2026.

Mr. Fu Changwen, an executive Director of the Company, was re-elected with effect from 24 November 2023 and
has entered into a service agreement with the Company for a term from 24 November 2023 to 24 November
2026. In addition, Mr. Fu has acted as the General Manager of the Company with effect from 6 March 2023 and
has entered into a service contract with the Company in respect of his appointment as General Manager with effect
from 6 March 2023.

Mr. Hu Bin, an independent non-executive Director of the Company, was re-elected with effect from 24 November
2023 and has entered into a service agreement with the Company for terms of three years from 24 November
2023 to 24 November 2026. Mr. Zhang Tao, an independent non-executive Director of the Company, was
appointed with effect from 22 March 2024 and has entered into a service agreement with the Company for a term
from 22 March 2024 to 24 November 2026. Mr. Fang Hongbin, an independent non-executive Director of the
Company, was appointed with effect from 8 January 2025 and has entered into a service agreement with the
Company for a term from 8 January 2025 to 24 November 2026.

Mr. Gong Ping and Mr. Jia Yinghui, Supervisors of the Company, were re-elected with effect from 24 November
2023 and have entered into service agreements with the Company for terms from 24 November 2023 to

24 November 2026.

Ms. Lian Jing was elected as the employee representative supervisor at an employee representative meeting and has
entered into a service agreement with the Company for a term from 6 November 2023 to 6 November 2026.

Due to his age, Mr. Chen Yung-cheng resigned as an executive Director with effect from 8 January 2025. He
entered into a service contract with the Company for a term from 24 November 2023 to 8 January 2025.

Except for the above contracts, during the year ended 31 December 2025, the Directors and the Supervisors did not
have any other service contract with the Company and its subsidiaries.
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DIRECTORS’ AND SUPERVISORS’ REMUNERATION AND FIVE HIGHEST PAID INDIVIDUALS

Directors’ and Supervisors’ remuneration must be approved by the shareholders at the general meeting. Other
emoluments must be fixed by the Board based on the Directors’ and Supervisors’ responsibilities, duties and
performance as well as the Company’s results. Details of the Directors’ and Supervisors’ remuneration of the Group
for the year ended 31 December 2025 are set out in note 14 to the consolidated financial statements. Details of
the five highest paid individuals of the Group for the year ended 31 December 2025 are set out in note 15 to the
consolidated financial statements.

Ms. Shen Wen, Mr. Fu Changwen, Mr. Gong Ping and Mr. Jia Yinghui voluntarily waived their remunerations for
the year ended 31 December 2025.

CONTRACT OF SIGNIFICANCE

Apart from those disclosed under the sections relating to connected transactions and continuing connected
transactions in this annual report and the related parties relationships and transactions as set out in note 32 to the
consolidated financial statements, none of the Company, its holding company or any of its subsidiaries or
subsidiaries of the Company has entered into any contract of significance during the year.

CONFIRMATION OF INDEPENDENCE OF INDEPENDENT NON-EXECUTIVE DIRECTORS
The Company has received from each of the independent non-executive Directors an annual written confirmation of

his/her independence in accordance with Rule 3.13 of the Listing Rules for the year ended 31 December 2025. The
Company considers each of the independent non-executive Directors to be independent.
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CONNECTED TRANSACTIONS AND CONTINUING CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Group has entered into the following continuing connected
transactions, of which the disclosure of certain details is in compliance with the requirements of Chapter 14A of
the Listing Rules.

1.

Non-Exempted Connected Transactions

On 9 June 2025 (after trading hours), the Company (as the Purchaser) and CCID Group Co (as the Vendor)
entered into a share purchase agreement. Pursuant to the terms of the share purchase agreement and subject
to its conditions, the Company agreed to acquire and CCID Group Co agreed to sell 40.625% equity
interests in CCID Data for a consideration of RMB75,070,000.

On 9 June 2025, CCID Group Co held a total of 491,000,000 domestic shares of the Company (392,610,000
domestic shares held directly and 98,390,000 domestic shares held indirectly through CCID Riyue),
representing 70.14% of the total issued shares of the Company, making it a substantial shareholder and
connected person (as defined in Rule 14A.07 of the Listing Rules) of the Company. Therefore, pursuant to
Chapter 14A of the Listing Rules, the Acquisition constitutes a connected transaction for the Company.

On 9 June 2025, the Company held 59.375% equity interests in CCID Data, making it a non-wholly owned
subsidiary of the Company. Upon completion of the Acquisition, the Company’s equity interest in CCID Data
will increase from 59.375% to 100%, and CCID Data will become a wholly-owned subsidiary of the
Company. Its financial results will continue to be consolidated into the Group’s financial results.

Details regarding the above connected transaction are set out in the Company’s announcement dated 9 June
2025 and circular dated 1 August 2025.

Non-Exempted Continuing Connected Transactions (with terms of co-operation from 1 January 2025
to 31 December 2027)

(1) On 10 December 2024, the Company and CCID entered into decision-making consulting services revenue
framework agreement (“Framework Agreement 1”). Pursuant to the Framework Agreement 1, the
Company and/or its subsidiaries (hereinafter as defined in the announcement of the Company dated
10 December 2024) shall, upon the request of CCID and/or its associates (hereinafter as defined in the
announcement of the Company dated 10 December 2024), provide specific decision-making consulting
services such as decision-making consulting services, including regional strategy, park consulting,
industrial planning, executive research and feasibility study, investment and financing, and digitalization
transformation to CCID and/or its associates during the period from 1 January 2025 to 31 December
2027. The Framework Agreement 1 prescribed that the maximum annual caps of the service fees for the
three financial years ending 31 December 2027 are RMB6,250,000, RMB6,250,000 and RMB6,250,000
(until the date of termination of the Framework Agreement 1), respectively. Individual continuing
connected transactions between CCID and/or its associates and the Company and/or its subsidiaries
under the Framework Agreement 1 can be confirmed by order or by separate agreements, provided that
such confirmation by orders and separate agreements shall not breach any terms, requirements and
relevant annual caps under the Framework Agreement 1 nor constitute new categories of continuing
connected transactions.
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On 10 December 2024, the Company and CCID entered into decision-making consulting services expense
framework agreement (“Framework Agreement 2”). Pursuant to the Framework Agreement 2, CCID
and/or its associates shall, upon the request of the Company and/or its subsidiaries, provide specific
decision-making consulting services such as decision-making consulting services, including regional
strategy, park consulting, industrial planning, executive research and feasibility study, investment and
financing, and digitalization transformation to the Company and/or its subsidiaries during the period
from 1 January 2025 to 31 December 2027. The Framework Agreement 2 prescribed that the maximum
annual caps of the service fees for the three years ending 31 December 2027 are RMB2,650,000,
RMB2,650,000 and RMB2,650,000 (until the date of termination of the Framework Agreement 2),
respectively. Individual continuing connected transactions between the Company and/or its subsidiaries
and CCID and/or its associates under the Framework Agreement 2 can be confirmed by order or by
separate agreements, provided that such confirmation by orders and separate agreements shall not
breach any terms, requirements and relevant annual caps under the Framework Agreement 2 nor
constitute new categories of continuing connected transactions.

On 10 December 2024, the Company and CCID entered into data platform services revenue framework
agreement (“Framework Agreement 3”). Pursuant to the Framework Agreement 3, the Company and/or
its subsidiaries shall, upon the request of CCID and/or its associates, provide data platform services such
as industry data and digital technology-driven data analytics and decision-making services to CCID and/
or its associates during the period from 1 January 2025 to 31 December 2027. The Framework
Agreement 3 prescribed that the maximum annual caps of the service fees for the three financial years
ending 31 December 2027 are RMB5,000,000, RMB5,000,000 and RMB5,000,000 (until the date of
termination of the Framework Agreement 3), respectively. Individual continuing connected transactions
between CCID and/or its associates and the Company and/or its subsidiaries under the Framework
Agreement 3 can be confirmed by order or by separate agreements, provided that such confirmation by
orders and separate agreements shall not breach any terms, requirements and relevant annual caps
under the Framework Agreement 3 nor constitute new categories of continuing connected transactions.

On 10 December 2024, the Company and CCID entered into data platform services expense framework
agreement (“Framework Agreement 4”). Pursuant to the Framework Agreement 4, CCID and/or its
associates shall, upon the request of the Company and/or its subsidiaries, provide data platform services
such as industry data and digital technology-driven data analytics and decision-making services to the
Company and/or its subsidiaries during the period from 1 January 2025 to 31 December 2027. The
Framework Agreement 4 prescribed that the maximum annual caps of the service fees for the three
years ending 31 December 2027 are RMB3,000,000, RMB3,000,000 and RMB3,000,000 (until the date of
termination of the Framework Agreement 4), respectively. Individual continuing connected transactions
between the Company and/or its subsidiaries and CCID and/or its associates under the Framework
Agreement 4 can be confirmed by order or by separate agreements, provided that such confirmation by
orders and separate agreements shall not breach any terms, requirements and relevant annual caps
under the Framework Agreement 4 nor constitute new categories of continuing connected transactions.
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On 10 December 2024, the Company and CCID entered into science and technology innovation platform
services revenue framework agreement (“Framework Agreement 5”). Pursuant to the Framework
Agreement 5, the Company and/or its subsidiaries shall, at the request of CCID and/or its associates,
provide a comprehensive range of services such as science and technology innovation platform services,
including science and technology innovation center operation, brand conferences and exhibitions to
CCID and/or its associates during the period from 1 January 2025 to 31 December 2027.The Framework
Agreement 5 prescribed that the maximum annual caps of the service fees for the three years ending
31 December 2027 are RMB3,000,000, RMB3,000,000 and RMB3,000,000 (until the date of termination
of the Framework Agreement 5), respectively. Individual continuing connected transactions between
CCID and/or its associates and the Company and/or its subsidiaries under the Framework Agreement 5
can be confirmed by order or by separate agreements, provided that such confirmation by orders and
separate agreements shall not breach any terms, requirements and relevant annual caps under the
Framework Agreement 5 nor constitute new categories of continuing connected transactions.

On 10 December 2024, the Company and CCID entered into science and technology innovation platform
services expense framework agreement (“Framework Agreement 6”). Pursuant to the Framework
Agreement 6, CCID and/or its associates shall, upon the request of the Company and/or its subsidiaries,
provide a comprehensive range of services such as science and technology innovation platform services,
including science and technology innovation center operation, brand conferences and exhibitions to the
Company and/or its subsidiaries during the period from 1 January 2025 to 31 December 2027. The
Framework Agreement 6 prescribed that the maximum annual caps of the service fees for the three
years ending 31 December 2027 are RMB3,500,000, RMB3,500,000 and RMB3,500,000 (until the date of
termination of the Framework Agreement 6), respectively. Individual continuing connected transactions
between the Company and/or its subsidiaries and CCID and/or its associates under the Framework
Agreement 6 can be confirmed by order or by separate agreements, provided that such confirmation by
orders and separate agreements shall not breach any terms, requirements and relevant annual caps
under the Framework Agreement 6 nor constitute new categories of continuing connected transactions.

On 10 December 2024, the Company and CCID entered into administration services expense framework
agreement (“Framework Agreement 7”). Pursuant to the Framework Agreement 7, CCID and/or its
associates shall, upon the request of the Company and/or its subsidiaries, provide administration services
in respect of, among other matters, house leasing, property management, technical services and
telephone and translation to the Company and/or its subsidiaries during the period from 1 January 2025
to 31 December 2027. The Framework Agreement 7 prescribed that the maximum annual caps of the
service fees for the three years ending 31 December 2027 are RMB7,850,000, RMB8,100,000 and
RMB8,400,000 (until the date of termination of the Framework Agreement 7), respectively. Individual
continuing connected transactions between the Company and/or its subsidiaries and CCID and/or its
associates under the Framework Agreement 7 can be confirmed by order or by separate agreements,
provided that such confirmation by orders and separate agreements shall not breach any terms,
requirements and relevant annual caps under the Framework Agreement 7 nor constitute new categories
of continuing connected transactions.
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For the category of decision-making consulting services, the applicable percentage ratios (other than the
profits ratio and equity capital ratio) for the Framework Agreement 1 and the Framework Agreement 2 in
aggregate do not exceed 25%, and the total consideration is less than HK$10 million. Pursuant to the
requirements of Rule 14A.76(2) of the Listing Rules, such transactions are exempt from the circular,
independent financial advice and shareholders’ approval requirements but are subject to the reporting,
announcement and annual review requirements under Chapter 14A of the Listing Rules.

For the category of data platform services, the applicable percentage ratios (other than the profits ratio and
equity capital ratio) for the Framework Agreement 3 and the Framework Agreement 4 in aggregate do not
exceed 25%, and the total consideration is less than HK$10 million. Pursuant to the requirements of Rule
14A.76(2) of the Listing Rules, such transactions are exempt from the circular, independent financial advice
and shareholders’ approval requirements but are subject to the reporting, announcement and annual review
requirements under Chapter 14A of the Listing Rules.

For the category of science and technology innovation platform services, the applicable percentage ratios
(other than the profits ratio and equity capital ratio) for the Framework Agreement 5 and the Framework
Agreement 6 in aggregate do not exceed 25%, and the total consideration is less than HK$10 million.
Pursuant to the requirements of Rule 14A.76(2) of the Listing Rules, such transactions are exempt from the
circular, independent financial advice and shareholders’ approval requirements but are subject to the
reporting, announcement and annual review requirements under Chapter 14A of the Listing Rules.

For the category of administration services, the applicable percentage ratios (other than the profits ratio and
equity capital ratio) for the Framework Agreement 7 do not exceed 25%, and the total consideration is less
than HK$10 million. Pursuant to the requirements of Rule 14A.76(2) of the Listing Rules, such transactions are
exempt from the circular, independent financial advice and shareholders’ approval requirements but are
subject to the reporting, announcement and annual review requirements under Chapter 14A of the Listing
Rules.

CCID is the ultimate controlling shareholder of the Company and holds approximately 70.14% of the total
issued share capital of the Company as at the date of this annual report. Accordingly, CCID and its associates
are connected persons of the Company under the Listing Rules. In accordance with Chapter 14A of the Listing
Rules, the above framework agreements and the transactions contemplated thereunder constitute continuing
connected transactions of the Company.

At the time of entering into the aforesaid framework agreements, Mr. Fu Changwen is the chairman of
Beijing CCID Tiandi Investment Management Company Limited* (It ZREBEE XX EEEBMR A AR), a
wholly-owned subsidiary of CCID Group Co and the general manager of Beijing CCID Technology Limited
Company* (1t RE @R Al F T AR 2 7)), a wholly-owned subsidiary of CCID Group Co. CCID Group Co is
ultimately held by CCID, the actual controlling shareholder, and is an associate of CCID. Therefore, Mr. Fu
Changwen is deemed to be materially interested in the aforesaid continuing connected transactions and has
abstained from voting when approving the resolutions in relation to the respective framework agreements as
mentioned above at the Board meeting. Save as disclosed above, at the time of entering into the aforesaid
framework agreements, none of the Directors is required to abstain or has abstained from voting on the
Board resolutions to approve the respective framework agreements as mentioned above pursuant to the
Articles of Association and the Listing Rules.

Annual Report 2025 CCID CONSULTING COMPANY LIMITED

53



54

Report of the Directors

Details of the aforesaid continuing connected transactions are set out in the announcement of the Company
published on 10 December 2024 and 7 February 2025.

Save as disclosed above, during the year ended 31 December 2025, the Group did not enter into any other
connected transactions and continuing connected transactions.

Material Related Party Transactions

Details of related party transactions are set out in note 32 to the financial statement. Certain transactions
among these related party transactions also constitute connected transactions as defined under Chapter 14A
of the Hong Kong Listing Rules and are subject to reporting, annual review, and announcement requirements
under Chapter 14A of the Hong Kong Listing Rules. These related party transactions have been conducted in
compliance with Chapter 14A of the Hong Kong Listing Rules.

Except for the connected transactions disclosed in this report, none of the other connected party transactions
or continuing connected party transactions set out in note 32 to the financial statement constitute connected
transactions or continuing connected transactions that are required to be disclosed under the Hong Kong
Listing Rules. The Company confirms that its connected transactions and continuing connected transactions
have complied with the disclosure requirements under Chapter 14A of the Hong Kong Listing Rules.

Confirmation from Directors and Auditor

Further details of the above continuing connected transactions and connected transactions are set out in note
32 to the consolidated financial statements on pages 136 to 138 of this annual report. The independent
non-executive Directors have reviewed the above non-exempted continuing connected transactions and
confirmed that the transactions have been entered into:

(1) in the ordinary and usual course of business of the Group;

(2)  on normal commercial terms or better (as defined in the Listing Rules); and

(3) according to the agreement governing them on terms that are fair and reasonable and in the interests
of the Company’s shareholders as a whole.

Pursuant to Rules 14A.56 of the Listing Rules, the auditor has issued a letter containing their findings and
conclusions in respect of the continuing connected transactions disclosed by the Group on page 136 to 138
of this annual report.
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Report of the Directors

The Group’s auditor has reviewed the above non-exempted continuing connected transactions for the year
ended 31 December 2025 and confirmed to the Board that:

(1) nothing has come to their attention that causes them to believe that the continuing connected transactions
have not been approved by the Board;

(2)  were not, in all material respects, in accordance with the pricing policies of the Group if the continuing
connected transactions involve the provision of goods or services by the Group;

(3)  were not entered into, in all material respects, in accordance with the relevant agreement governing the
transactions; and

(4)  nothing has come to their attention that causes them to believe that the continuing connected transactions
have exceeded the proposed annual caps as set out in the relevant agreements and announcements.

* The English translation is for identification only
TRANSACTION, ARRANGEMENT OR CONTRACT OF SIGNIFICANCE

Save as disclosed under the sections relating to connected transactions and continuing connected transactions in this
annual report and the related parties relationships and transactions as set out in note 32 to the consolidated
financial statements, no Directors or Supervisors have, directly or indirectly, any material interests in any transaction,
arrangement or contract of significance entered into by the Company or any of its subsidiaries during the year
ended 31 December 2025.

DIRECTORS’, SUPERVISORS’ AND CHIEF EXECUTIVES’ INTERESTS AND SHORT POSITIONS IN
SHARES AND UNDERLYING SHARES

As at 31 December 2025, none of the Directors, Supervisors and chief executives of the Company or their close
associates had any interest or short position in the shares and underlying shares of the Company or any of its
associated corporations (within the meaning of Part XV of the Securities and Futures Ordinance (Chapter 571 of the
Laws of Hong Kong) (the “SFO")), which were required to be notified to the Company and the Stock Exchange
pursuant to Divisions 7 and 8 of Part XV of the SFO (including interests and short positions which they were taken
or deemed to have under such provision of the SFO), or which were required pursuant to Section 352 of the SFO
to be entered in the register referred to therein, or which were otherwise notified to the Company and the Stock
Exchange pursuant to the requirements under the Model Code.

DIRECTORS’ AND SUPERVISORS’ RIGHTS TO ACQUIRE SHARES OR DEBENTURES

At no time during the period was any right to acquire benefits by means of acquisition of the shares in or
debentures of the Company granted to any Director and Supervisor or their respective spouse or children under 18
years of age, or were any such rights exercised by them; or was the Company, or its holding company or any of its
subsidiaries or fellow subsidiaries a party to any arrangement which enables the Directors and Supervisors to
acquire such rights.
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Report of the Directors

EQUITY-LINKED AGREEMENTS
There was no equity-linked agreement entered into by the Company during the year ended 31 December 2025.
SHARE OPTION SCHEME

The Company conditionally adopted a share option scheme on 20 November 2002. The principal terms and
conditions of the share option scheme were set out in the section headed “Summary of Principal Terms of the
Share Option Scheme” under Appendix IV of the prospectus published by the Company on 29 November 2002.
According to the terms of the Share Option Scheme, the effectiveness of the Share Option Scheme is conditional
upon, among other things, the restrictions under the relevant PRC laws and regulations restricting Chinese nationals
from subscribing for and dealing in H shares or any laws or regulations with similar effects having been abolished
or removed. As at 31 December 2025, such condition has not been met and thus the Share Option Scheme is not
yet effective and no option has been granted or agreed to be granted under the Share Option Scheme. Subject to
the applicable rules and regulations, if the Share Option Scheme becomes effective, it will be implemented in
compliance with the requirements of Chapter 17 of the Main Board Listing Rules.

SUBSTANTIAL SHAREHOLDERS’ INTERESTS AND SHORT POSITIONS IN SHARES AND UNDERLYING
SHARES OF THE COMPANY

As at 31 December 2025, to the knowledge of the Directors, Supervisors and chief executives of the Company, the
following corporations or persons (other than the Directors, Supervisors and chief executives of the Company) had
interests and short positions in the shares and underlying shares of the Company which were required to be
disclosed pursuant to Divisions 2 and 3 of Part XV of the SFO or required pursuant to Section 336 of the SFO to be
recorded in the register required to be kept pursuant thereto:

Long positions in shares

Approximate  Approximate
percentage in  percentage of

Number and the same class the issued
Name Capacity class of shares' of shares  share capital
CCID? Interest of controlled corporation 491,000,000 (L) 100% 70.14%
domestic shares
CCID Group Co? Interest of controlled corporation 98,390,000 (L) 20.04% 14.06%
domestic shares
Beneficial owner 392,610,000 (L) 79.96% 56.09%
domestic shares
Beijing CCID Riyue Investment Co., Ltd.* Beneficial owner 98,390,000 (L) 20.04% 14.06%
GRERBAREERAR) domestic shares
("CCID Riyue")?
Lenovo Manufacturing Limited? Beneficial owner 20,000,000 (L) H shares 9.57% 2.89%
Legend Holdings (BVI) Limited? Interest of controlled corporation 20,000,000 (L) H shares 9.57% 2.89%
Lenovo Group Limited? Interest of controlled corporation 20,000,000 (L) H shares 9.57% 2.89%
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Notes:
1. The letter “L” represents the substantial shareholder’s long position in the shares.
2. CCID Group Co was owned by CCID and China Software Testing Center (Research Center of Ministry of Industry and Information Technology

Software and Integrated Circuit Promotion)* (4 B & {451 R fr .0y (T2 A5 BAL BB B2 R BEE (23 03)) (“Research Centre”) as to 50%
and 50%, respectively, while Research Centre is controlled and supervised by CCID. CCID Group Co holds a total of 491,000,000 domestic
shares in the Company (directly holding 392,610,000 domestic shares and indirectly holding 98,390,000 domestic shares through CCID Riyue).
CCID holds 491,000,000 domestic shares in the Company through CCID Group Co’s actual ownership interest. Research Centre was formerly
known as China Software Testing Center (Research Centre of Ministry of Industry and Information Technology Computer and Microelectronics
Industry Development)* (FH BT O (TEAME S BAERBHMEFERFRAL)).

3. Lenovo Manufacturing Limited, a wholly-owned subsidiary of Legend Holdings (BVI) Limited, directly held 20,000,000 H shares of the Company.
Legend Holdings (BVI) Limited was a wholly-owned subsidiary of Lenovo Group Limited.

Save as disclosed above, as at 31 December 2025, no other corporation or person had interests and short position
in the shares and underlying shares which were required to be kept in the register pursuant to Section 336 of the
SFO.

* The English translation is for identification only

SUFFICIENCY OF PUBLIC FLOAT

Based on the information publicly available to the Company and within the knowledge of the Directors, the
Company has maintained the sufficiency of public float required by the Listing Rules as at the latest practicable
date prior to the publication of this annual report.

COMPETING INTEREST

None of the Directors or the controlling shareholders (as defined in the Listing Rules) of the Company and their
respective close associates had any interests in a business which competes with or may compete with the business
of the Group.

MANAGEMENT CONTRACT

During the year, the Company did not enter into any contracts with respect to the management and administration
of all or any substantial part of the business of the Company.

DONATION

The Group donated RMB81,849 worth of supplies to Ruyang County, Luoyang City, Henan Province.
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ENVIRONMENTAL POLICIES AND PERFORMANCE

The Group currently focuses on consultancy services which have a low impact on the environment. However,
environmental protection remains a key concern of the Group, which promotes environmental protection and the
environmental awareness of all its employees.

The Group is committed to the principle and practice of recycling and reducing. It adopts a series of measures to
protect the environment, such as encouraging water conservation, use of recycled paper for printing and copying,
double-sided printing and copying, as well as switching off idle lightings and air conditioners in a timely manner to
reduce energy consumption at its offices.

The Group will review its environmental practices from time to time and consider implementing further
environmental friendly measures, sustainability targets and practices in the operation of the Group’s businesses to
embrace the principles of reduce, recycle and reuse, and further minimise our already low impact on the
environment.

For more detail about the environmental policies and performance of the Group, please refer to the
“Environmental, Social and Governance Report” set out on pages 34 to 42 of this annual report.

COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

The Group carried out monitoring in respect of the Company’s operations, financial management and staff
management in accordance with relevant economic laws, regulations and implementation rules such as the Law of
the People’s Republic of China on Anti-Unfair Competition ({f 2= A R KA B =~ IE & 3 F %)), the Contract Law
of the People’s Republic of China ((FZE AR HEFE & [FJX)), the Company Law of the People’s Republic of China
((h#E AR L FIE 2 F5%)), the Labour Law of the People’s Republic of China ((FFZE AR HEME L 83%)), the
Social Insurance Law of the People’s Republic of China ({1 % A R EMBEIT & {REE)) and the Law of the People’s
Republic of China on Enterprise Income Tax ({(FFZE A R EFBEI ™ ZE TS H)E)). Meanwhile, it also reviewed its
compliance with the Listing Rules and the SFO.

To the best of the knowledge of the Board and the management, the Group has complied with the relevant laws
and regulations which have material impact on the business and operation of the Company and its subsidiaries in
all material respects.

PERMITTED INDEMNITY PROVISION
The Company has arranged appropriate insurance coverage for Directors’, Supervisors’ and senior management’s

liabilities in respect of legal actions against the Directors, Supervisors and senior management arising out of
corporate activities.
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AUDITOR

The consolidated financial statements for the year ended 31 December 2025 have been audited by SHINEWING (HK)
CPA Limited, who will retire and offer themselves for re-appointment at the 2025 AGM.

There was no change in the Company’s auditor in the past three years.

CORPORATE GOVERNANCE

The principal corporate governance practices adopted by the Group and the Group’s compliance thereof are set out
in the “Corporate Governance Report” on pages 18 to 33 of this annual report.

By Order of the Board
Shen Wen
Chairlady

Beijing, the People’s Republic of China
30 March 2026
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Report of the Supervisory Committee

To all Shareholders,

The supervisory committee of CCID Consulting Company Limited (the “Supervisory Committee”) has discharged its
duties and authorities conscientiously, protected the interests of the shareholders and the benefits of the Company,
and performed its work according to the principles of integrity and dedication with reasonable care and diligence
on a proactive basis in compliance with the Company Law of the PRC, requirements of the relevant laws and
regulations of Hong Kong and the Articles of Association.

During the year, the Supervisory Committee prudently reviewed the operational and development plans of the
Company and provided reasonable suggestions and advice to the Board, strictly and effectively supervised the
Company’s management as to whether the significant decision-making and specific decisions were in compliance
with the PRC laws and regulations and the Articles of Association, and whether they were in the interests of the
shareholders.

The Supervisory Committee has reviewed conscientiously and gave its consent to the report of the Directors, the
audited financial report and the dividend distribution proposal to be proposed at the 2025 AGM. It is of the
opinion that the members of the Board, the general manager and other senior management of the Company have
strictly observed the principles of integrity and dedication, performed their duties diligently and scrupulously, and
have exercised their authority of office in good faith for the best interests of the Company, and have been capable
of conducting their work in accordance with the Articles of Association, featuring relatively standardised operation
and ever-perfecting internal control system. The transactions between the Company and related companies are
executed strictly pursuant to terms in the interests of the shareholders of the Company as a whole and at fair and
reasonable considerations. To date, none of the Directors, general manager and senior management members has
been found abusing their official positions, prejudicing the interests of the Company and infringing on the interests
of shareholders and employees of the Company, or breaching requirements of the laws and regulations and the
Articles of Association.

The Supervisory Committee is satisfied with the work of and the economic benefits obtained by the Company in the
year of 2025 and is fully confident in the future development of the Group.

By Order of the Supervisory Committee
Gong Ping
Chairman of the Supervisory Committee

Beijing, the People’s Republic of China
30 March 2026
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Independent Auditor’s Report

. @ .
.-.o... SHINEWING (HK) CPA Limited BEXRPR(EEB) G NBHEAARAS
..... 17/F, Chubb Tower, Windsor House, HEMEEETTE3115%

311 Gloucester Road, EERETEASKBITHE

Causeway Bay, Hong Kong

TO THE SHAREHOLDERS OF CCID CONSULTING COMPANY LIMITED
BERFERRBARAT
(A joint stock company incorporated in the People’s Republic of China with limited liability)

OPINION

We have audited the consolidated financial statements of CCID Consulting Company Limited (the “Company”) and
its subsidiaries (hereinafter collectively referred to as the “Group”) set out on pages 66 to 143, which comprise the
consolidated statement of financial position as at 31 December 2025, and the consolidated statement of profit or
loss and other comprehensive income, consolidated statement of changes in equity and consolidated statement of
cash flows for the year then ended, and notes to the consolidated financial statements, including material
accounting policy information.

In our opinion, the consolidated financial statements give a true and fair view of the consolidated financial position
of the Group as at 31 December 2025, and of its consolidated financial performance and its consolidated cash
flows for the year then ended in accordance with HKFRS Accounting Standards issued by the Hong Kong Institute
of Certified Public Accountants (the “HKICPA") and have been properly prepared in compliance with the disclosure
requirements of the Hong Kong Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing (“HKSAs") issued by the HKICPA.
Our responsibilities under those standards are further described in the Auditor’'s Responsibilities for the Audit of the
Consolidated Financial Statements section of our report. We are independent of the Group in accordance with the
HKICPA’s Code of Ethics for Professional Accountants (“the Code”), as applicable to audits of consolidated financial
statements of public interest entities. We have also fulfilled our other ethical responsibilities in accordance with the
Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

KEY AUDIT MATTERS
Key audit matters are those matters that, in our professional judgment, were of most significance in our audit of
the consolidated financial statements of the current year. These matters were addressed in the context of our audit

of the consolidated financial statements as a whole, and in forming our opinion thereon, and we do not provide a
separate opinion on these matters.

Key audit matters identified in our audit are summarised as follows:
o Revenue recognition

o Expected credit losses for accounts receivables
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REVENUE RECOGNITION

Refer to Note 7 to the consolidated financial statements and the accounting policies on pages 107 to 108.

The key audit matter

How the matter was addressed in our audit

The Group recorded revenue amounted to
approximately RMB287,077,000 mainly from provision
of decision-making consulting services, data platform
services, and science and technology innovation
platform services for the year ended 31 December
2025. The Group recognises revenue at a point in time
or over time by reference to the satisfaction of relevant
performance obligations.

We identified revenue recognition as a key audit matter
as it is quantitatively significant to the consolidated
financial statements as a whole and revenue is one of
the key performance indicators of the Group. The
recognition of each of the Group's revenue stream
requires judgement by the directors of the Company in
determining the timing of satisfaction of performance
obligations.

CCID CONSULTING COMPANY LIMITED
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In relation to the recognition of revenue from provision
of decision-making consulting services, data platform
services, and science and technology innovation
platform services, we performed the following
procedures, on a sample basis:

We have evaluated the design, implementation and
operating effectiveness of key internal controls over the
revenue recognition process;

We have inspected customer contracts to identify terms
and conditions relating to the provision of services and
assessing the Group’s revenue recognition policies with
reference to the requirements of the prevailing
accounting standards; and

We have compared specific revenue transactions
recorded before and after the financial year end date
with underlying documentation, including service
contracts and service records, to determine whether the
related revenue had been recognised in the appropriate
financial period.



Independent Auditor’s Report

EXPECTED CREDIT LOSSES FOR ACCOUNTS RECEIVABLES

Refer to Note 23 to the consolidated financial statements and the accounting policies on pages 127 to 130.

The key audit matter

How the matter was addressed in our audit

As at 31 December 2025, the Group’s accounts
receivables amounted to approximately RMB37,418,000,
net of allowance for impairment of accounts
receivables of approximately RMB7,524,000.

Loss allowance for accounts receivables is estimated
based on lifetime expected credit losses (“ECL") model,
which is estimated by taking into account the credit
loss experience and forward looking information
including both current and forecast general economic
conditions.

We have identified ECL of accounts receivables as a key
audit matter because the impairment assessment of
accounts receivables involved a significant degree of
management estimation and may be subject to
management bias.

OTHER INFORMATION

In relation to the estimation, assumptions and
judgements adopted by the Group in ECL model on
impairment assessment of accounts receivables, we
performed the following procedures, on a sample
basis:

We have evaluated the design and implementation of
key internal controls that the Group has implemented
to manage and monitor its credit risk and measurement
on ECL;

We have assessed the reasonableness of management'’s
estimates for loss allowance by examining the
information used by management to form such
judgements, including testing the accuracy of the
historical default data and evaluating whether the
historical loss rates are appropriately adjusted based on
current economic conditions and forward looking
information; and

We have also inspected cash received from debtors
after year end relating to accounts receivables balance
as at 31 December 2025 on a sample basis.

The directors of the Company are responsible for the other information. The other information comprises all of the
information included in the annual report other than the consolidated financial statements and our auditor’s report
thereon.

Our opinion on the consolidated financial statements does not cover the other information and we do not express
any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
consolidated financial statements or our knowledge obtained in the audit or otherwise appears to be materially
misstated. If, based on the work we have performed, we conclude that there is a material misstatement of this
other information, we are required to report that fact. We have nothing to report in this regard.
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RESPONSIBILITIES OF DIRECTORS OF THE COMPANY AND THE AUDIT COMMITTEE FOR THE
CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the consolidated financial statements that give
a true and fair view in accordance with HKFRS Accounting Standards issued by the HKICPA and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such internal control as the directors of the
Company determine is necessary to enable the preparation of consolidated financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the directors of the Company are responsible for assessing the
Group's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the directors of the Company either intend to liquidate the Group or
to cease operations, or have no realistic alternative but to do so.

The audit committee is responsible for overseeing the Group's financial reporting process.
AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion, solely to you, as a body, in accordance with our agreed terms of engagement, and for no other
purpose. We do not assume responsibility towards or accept liability to any other person for the contents of this
report. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with HKSAs will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional judgment and maintain professional
skepticism throughout the audit. We also:

. Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error; design and perform audit procedures responsive to those risks; and, obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the

Group's internal control.

o Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the directors of the Company.
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o Conclude on the appropriateness of the Company’s directors’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Group’s ability to continue as a going concern. If we
conclude that a material uncertainty exists, we are required to draw attention in our auditor’s report to the
related disclosures in the consolidated financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor’s report.
However, future events or conditions may cause the Group to cease to continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit evidence regarding the financial
information of the entities or business units within the Group as a basis for forming an opinion on the Group
financial statements. We are responsible for the direction, supervision and review of the audit work
performed for purpose of the group audit. We remain solely responsible for our audit opinion.

We communicate with the audit committee regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify during
our audit.

We also provide the audit committee with a statement that we have complied with relevant ethical requirements
regarding independence, and to communicate with them all relationships and other matters that may reasonably be
thought to bear on our independence, and where applicable, actions taken to eliminate threats or safeguards
applied.

From the matters communicated with the audit committee, we determine those matters that were of most
significance in the audit of the consolidated financial statements of the current period and are therefore the key
audit matters. We describe these matters in our auditor’s report unless law or regulation precludes public disclosure
about the matter or when, in extremely rare circumstances, we determine that a matter should not be
communicated in our report because the adverse consequences of doing so would reasonably be expected to
outweigh the public interest benefits of such communication.

The engagement partner on the audit resulting in this independent auditor’s report is Mr. Chan Wing Kit.

SHINEWING (HK) CPA Limited
Certified Public Accountants

Chan Wing Kit

Practising Certificate Number: P03224

Hong Kong
30 March 2026
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Consolidated Statement of Profit or Loss and Other Comprehensive Income

For the year ended 31 December 2025

2025 2024
Notes RMB’000 RMB"000
Revenue 7 287,077 301,937
Cost of sales (143,161) (143,778)
Gross profit 143,916 158,159
Other income and gains 9 2,588 2,506
Selling and distribution expenses (17,985) (16,367)
Administrative and other operating expenses (42,649) (44,033)
Impairment loss recognised on accounts receivables, net 11 (3,243) (1,981)
Finance cost 10 (313) (203)
Profit before taxation 82,314 98,081
Income tax expense 12 (14,887) (17,666)
Profit for the year 13 67,427 80,415
Other comprehensive (expense) income for the year
Item that will not be reclassified subsequently to profit or
loss:
Changes in fair value of financial assets at fair value through
other comprehensive income (56) (54)
Income tax relating to items that will not be reclassified
subsequently to profit or loss 14 14
(42) (40)
Total comprehensive income for the year 67,385 80,375
Profit (loss) for the year attributable to:
Owners of the Company 74,410 77,643
Non-controlling interests (6,983) 2,772
67,427 80,415
Total comprehensive income (expense) for the year
attributable to:
Owners of the Company 74,368 77,603
Non-controlling interests (6,983) 2,772
67,385 80,375
Earnings per share: 16
Basic and diluted (RMB cents) 10.63 11.09
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Consolidated Statement of Financial Position

At 31 December 2025

2025 2024
Notes RMB’000 RMB'000
Non-current assets
Property, plant and equipment 18 10,350 10,350
Right-of-use assets 19 6,217 3,924
Intangible asset 20 14,681 14,681
Financial assets at fair value through other comprehensive income 21 1,373 1,429
Restricted bank deposits 25 673 673
Deferred tax assets 22 1,476 893
34,770 31,950
Current assets
Accounts receivables 23 37,418 40,239
Prepayments, deposits and other receivables 24 865 1,209
Financial assets at fair value through profit or loss 21 219 188
Tax recoverable 88 108
Amount due from a related party 29 — 5
Restricted bank deposits 25 352 5,187
Cash and bank balances 25 289,850 358,735
328,792 405,671
Current liabilities
Accounts payables 26 11,489 14,382
Accruals and other payables 27 38,747 49,817
Contract liabilities 28 168,906 138,669
Amount due to a related party 29 = 150
Income tax payable 10,003 17,491
Lease liabilities 19 1,950 1,215
231,095 221,724
Net current assets 97,697 183,947
Total assets less current liabilities 132,467 215,897
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Consolidated Statement of Financial Position
At 31 December 2025

2025 2024
Notes RMB’000 RMB'000

Non-current liability
Lease liabilities 19 4,861 3,106
Net assets 127,606 212,791

Equity

Share capital 30 70,000 70,000
Reserves 57,606 113,460
Total equity attributable to owners of the Company 127,606 183,460
Non-controlling interests — 29,331
Total equity 127,606 212,791

The consolidated financial statements on pages 66 to 143 were approved and authorised for issue by the board of
directors of the Company on 30 March 2026 and are signed on its behalf by:

Ms. Shen Wen Mr. Fu Changwen
Director Director
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Consolidated Statement of Changes in Equity

For the year ended 31 December 2025

Attributable to owners of the Company

Investment
Capital Statutory revaluation Non-

Share reserve reserve reserve  Retained controlling
Capital (Note (a)) (Note (b)) (Note (c)) profits Sub-total interests Total
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000  RMB'000

At 1 January 2025 70,000 (20,004) 35,000 (188) 98,652 183,460 29,331 212,791
Profit (loss) for the year = = = = 74,410 74,410 (6,983) 67,427
Other comprehensive expense for the year = = = (42) = (42) = (42)
Total comprehensive (expense) income for the year — — — (42) 74,410 74,368 (6,983) 67,385
Dividends recognised as distribution (Note 17) = = = = (77,000)  (77,000) = (77,000)
Acquisition of additional interests from non-controlling

shareholders of subsidiaries (Note 31) = (53,222) = = = (53,222) (22,348) (75,570)
At 31 December 2025 70,000 (73,226) 35,000 (230) 96,062 127,606 = 127,606

Attributable to owners of the Company

Investment
Capital ~ Statutory revaluation Non-
Share reserve reserve reserve Retained controlling
Capital ~ (Note (a))  (Note (b))  (Note (c)) profits  Sub-total interests Total

RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000  RMB'000

At 1 January 2024 70,000 (20,004) 35,000 (148) 74,489 159,337 26,559 185,896
Profit for the year — — — — 77,643 77,643 2,772 80,415
Other comprehensive expense for the year — — — (40) — (40) — (40)
Total comprehensive (expense) income for the year — — — (40) 77,643 77,603 2,772 80,375
Dividends recognised as distribution (Note 17) — — — — (53,480)  (53,480) — (53,480)
At 31 December 2024 70,000 (20,004) 35,000 (188) 98,652 183,460 29,331 212,791
Notes:

(a) The capital reserve represented the sum of (i) share premium reserve of the Company which can be used to increase share capital; (ii) merger

reserve of the Group arose from the deemed acquisition of a subsidiary under common control and calculating as the difference between the
consideration paid for the deemed acquisition and the carrying amount of the net assets of the acquired subsidiary when the Group and the
acquired subsidiary become under common control; and (iii) other reserve of the Group arose from the loss arising from transaction with
non-controlling interests and the difference between the fair value of shares acquired of the acquired subsidiary for the deemed acquisition
and carrying amount of the net assets of the diluted subsidiary at the date when the Group and the acquired subsidiary at the date of
acquisition.

(b) According to the People’s Republic of China (“PRC”) Company Law, companies in the PRC are required to transfer 10% of their respective
after-tax profits, calculated in accordance with the relevant accounting principles and financial regulations applicable to entities established in
the PRC, to the statutory reserve until the reserve balance reaches 50% of the registered capital. The statutory reserve can be utilised, upon
approval of the relevant authorities, to offset accumulated losses or to increase registered capital of these companies, provided that such
fund is maintained at a minimum of 25% of the registered capital. The statutory reserve is not distributable as cash dividends and must be
made before distribution of dividend to equity owners.

(c) As at 31 December 2025 and 2024, the investment revaluation reserve represents the cumulative gains and losses arising on the revaluation
of investment in unlisted equity instruments designated as financial assets at fair value through other comprehensive income.
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Consolidated Statement of Cash Flows

For the year ended 31 December 2025

2025 2024
RMB’000 RMB’000
OPERATING ACTIVITIES
Profit before taxation 82,314 98,081
Adjustments for:
Depreciation of property, plant and equipment 1,336 1,527
Loss on disposal of property, plant and equipment 16 3
Depreciation of right-of-use assets 2,031 1,735
Interest expense on lease liabilities 313 203
Impairment loss recognised on accounts receivables, net 3,243 1,981
Interest income from bank deposits (1,240) (2,202)
Gain on lease modifications (391) —
Government grant (127) (63)
Investment income arising from financial assets at fair value through
profit or loss (15) (5)
Fair value gain arising from financial assets at fair value through
profit or loss (31) (40)
Operating cash flows before movements in working capital 87,449 101,220
Increase in accounts receivables (1,712) (1,240)
Decrease (increase) in restricted bank deposits 4,835 (5,409)
Decrease in prepayments, deposits and other receivables 364 658
Decrease in accounts payables (1,843) (8,642)
(Decrease) increase in accruals and other payables (11,070) 12,078
Increase in contract liabilities 30,237 29,509
Decrease (increase) in amounts due from fellow subsidiaries 1,290 (3,109)
(Decrease) increase in amount due to an intermediate holding company (107) 107
(Decrease) increase in amount due to ultimate holding company (943) 943
Cash generated from operations 108,500 126,115
Income taxes paid (22,944) (13,869)
NET CASH FROM OPERATING ACTIVITIES 85,556 112,246
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Consolidated Statement of Cash Flows

For the year ended 31 December 2025

2025 2024
RMB’000 RMB’000

INVESTING ACTIVITIES

Purchase of property, plant and equipment (1,354) (419)
Proceeds from disposal of property, plant and equipment 2 2
Interest received from bank deposits 1,240 2,202
Investment income from financial assets at fair value through profit or loss 15 5
Acquisition of additional interests from non-controlling shareholders of
subsidiaries (Note 31) (75,570) —
Repayment from ultimate holding company 5 —
NET CASH (USED IN) FROM INVESTING ACTIVITIES (75,662) 1,790

FINANCING ACTIVITIES

Repayment of lease liabilities (capital element) (1,443) (1,367)
Repayment of lease liabilities (interest element) (313) (203)
Repayment to a fellow subsidiary (150) —
Government grant received 127 63
Dividends paid (77,000) (53,480)
NET CASH USED IN FINANCING ACTIVITIES (78,779) (54,987)
NET (DECREASE) INCREASE IN CASH AND CASH EQUIVALENTS (68,885) 59,049
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE YEAR 358,735 299,686
CASH AND CASH EQUIVALENTS AT THE END OF THE YEAR 289,850 358,735
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

GENERAL

CCID Consulting Company Limited (the “Company”) is registered in the People’s Republic of China (the
"PRC”) as a joint stock company with limited liability and its H shares are listed on the GEM of The Stock
Exchange of Hong Kong Limited (the “Stock Exchange”) (Stock code: 08235) since 12 December 2002. On
14 May 2021, the listing of shares was transferred from GEM to the Main Board of the Stock Exchange
(Stock code: 02176).

The Company’s immediate holding company is CCID Academy for Industry and Information Technology
Limited* ("ZE# T Mz Bzl (@) BR A F") ("CCID Group Co”), a company established in the
PRC. China Software Testing Center (“Research Center of Ministry of Industry and Information Technology
Software and Integrated Circuit Promotion”)* (“f B8 FERIAA O (T EME B LSS B R EF
£3) ") (“Research Centre”), a company established in the PRC and held 50% equity interest in CCID Group
Co, is the intermediate holding company of the Company. The Company is ultimately held by China Center of
Information Industry Development* (“FEEFEEEXZEREMEL") (“CCID"), an institution and the
ultimate controlling party of which is the Ministry of Industry and Information Technology of the PRC.

The address of the registered office of the Company is Room 311, No. 2 Building, No. 28 Zhen Xing Road,
Chang Ping District, Beijing, the PRC. Its head office and principal place of business in the PRC is located at
the 10th Floor of CCID Plaza, 66 Zizhuyuan Road, Haidian District, Beijing, PRC. Its principal place of business
in Hong Kong is at the 40th Floor, Dah Sing Financial Centre, 248 Queen’s Road East, Wanchai, Hong Kong.

The principal activities of the Company and its subsidiaries (hereinafter collectively referred to as the “Group”)
are the provision of decision-making consulting services, data platform services, and science and technology
innovation platform services.

The consolidated financial statements are presented in Renminbi (“RMB”), which is also the functional
currency of the Company and its subsidiaries.

* The English translation is for identification only
APPLICATION OF AMENDMENTS TO A HKFRS ACCOUNTING STANDARD

In the current year, the Group has applied, for the first time, the following amendments to HKFRS Accounting
Standards issued by the Hong Kong Institute of Certified Public Accountants (the “HKICPA") which are
effective for the Group's financial year beginning on 1 January 2025.

Amendments to HKAS 21 Lack of Exchangeability

The application of the amendments to HKAS 21 in the current year has had no material impact on the
Group's financial performance and positions for the current and prior periods and/or on the disclosures set
out in these consolidated financial statements.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

APPLICATION OF AMENDMENTS TO A HKFRS ACCOUNTING STANDARD (Continued)
New and amendments to HKFRS Accounting Standards issued but not yet effective

The Group has not early applied the following new and amendments to HKFRS Accounting Standards that
have been issued but are not yet effective.

HKFRS 18 Presentation and Disclosure in Financial Statements?
HKFRS 19 Subsidiaries without Public Accountability: Disclosures?
Amendments to HKFRS 9 and HKFRS 7 Amendments to the Classification and Measurement of Financial
Instruments’
Amendments to HKFRS 9 and HKFRS 7  Contracts Referencing Nature-dependent Electricity’
Amendments to HKFRS Accounting Annual Improvements to HKFRS Accounting Standards — Volume
Standards 11

Amendments to HKFRS 10 and HKAS 28 Sale or Contribution of Assets between an Investor and its
Associate or Joint Venture?
Amendments to HKAS 21 Translation to a Hyperinflationary Presentation Currency?

! Effective for annual periods beginning on or after 1 January 2026
2 Effective for annual periods beginning on or after 1 January 2027
3 Effective for annual periods beginning on or after a date to be determined

The directors of the Company anticipate that, except as described below, the application of the new and
amendments to HKFRS Accounting Standards will have no material impact on the results and the financial
position of the Group.

HKFRS 18 — Presentation and Disclosure in Financial Statements

HKFRS 18 sets out requirements on presentation and disclosures in financial statements and will replace
HKAS 1 Presentation of Financial Statements. HKFRS 18 introduces new requirements to present specified
categories and defined subtotals in the statement of profit or loss; provide disclosures on
management-defined performance measures in the notes to the financial statements and improve aggregation
and disaggregation of information to be disclosed in the financial statements. Minor amendments to HKAS 7
“Statement of Cash Flows” and HKAS 33 “Earnings per Share” are also made.

HKFRS 18, and the consequential amendments to other HKFRS Accounting Standards, will be effective for
annual periods beginning on or after 1 January 2027, with early application permitted.

The application of HKFRS 18 is not expected to have material impact on the consolidated statement of
financial position of the Group but is expected to affect the presentation of the consolidated statement of
profit or loss and other comprehensive income and consolidated statement of cash flows and disclosures in
the future financial statements. The Group will continue to assess the impact of HKFRS 18 on the
consolidated financial statements of the Group.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION

The consolidated financial statements have been prepared in accordance with HKFRS Accounting Standards
issued by the HKICPA. In addition, the consolidated financial statements include applicable disclosures required
by the Rules Governing the Listing of Securities on the Stock Exchange and by the Hong Kong Companies
Ordinance.

The consolidated financial statements have been prepared on the historical cost basis except for certain
financial instruments that are measured at fair values at the end of each reporting period.

Historical cost is generally based on the fair value of the consideration given in exchange for services.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly
transaction between market participants at the measurement date regardless of whether that price is directly
observable or estimated using another valuation technique. Details of fair value measurement are explained in
the accounting policies set out below.

The material accounting policies are set out below.
Basis of consolidation

The consolidated financial statements incorporate the financial statements of the Company and entities
controlled by the Company and its subsidiaries.

Control is achieved where the Group has: (i) the power over the investee; (ii) exposure, or rights, to variable
returns from its involvement with the investee; and (iii) the ability to use its power over the investee to affect
the amount of the Group's returns.

The Group reassess whether it controls an investee if facts and circumstances indicate that there are changes
to one or more of these elements of control stated above.

Consolidation of a subsidiary begins when the Group obtains control over the subsidiary and ceases when the
Group loses control of the subsidiary.

Income and expenses of subsidiaries are included in the consolidated statement of profit or loss and other
comprehensive income from the date the Group gains control until the date when the Group ceases to
control the subsidiary.

Profit or loss and each item of other comprehensive income of subsidiaries are attributed to the owners of the
Company and to the non-controlling interests. Total comprehensive income of subsidiaries is attributed to the
owners of the Company and to the non-controlling interests even if this results in the non-controlling
interests having a deficit balance.

All intra-group assets and liabilities, equity, income, expenses and cash flows relating to transactions between
members of the Group are eliminated in full on consolidation.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Basis of consolidation (Continued)
Changes in the Group’s ownership interests in existing subsidiaries

Changes in the Group’s ownership interests in existing subsidiaries that do not result in the Group losing
control over the subsidiaries are accounted for as equity transactions. The carrying amounts of the Group's
interests and the non-controlling interests are adjusted to reflect the changes in their relative interests in the
subsidiaries. Any difference between the amount by which the non-controlling interests are adjusted and the
fair value of the consideration paid or received is recognised directly in equity and attributed to owners of the
Company.

When the Group loses control of a subsidiary, the assets and liabilities of that subsidiary and non-controlling
interests (if any) are derecognised. A gain or loss is recognised in profit or loss and is calculated as the
difference between (i) the aggregate of the fair value of the consideration received and the fair value of any
retained interest and (ii) the carrying amount of the assets (including goodwill), and liabilities of the subsidiary
attributable to the owners of the Company. The amounts previously recognised in other comprehensive
income and accumulated in equity are accounted for as if the Group had directly disposed of the related
assets and liabilities (i.e. reclassified to profit or loss or transferred directly to retained earnings as specified by
applicable HKFRS Accounting Standards). The fair value of any investment retained in the former subsidiary at
the date when control is lost is regarded as the fair value on initial recognition for subsequent accounting
under HKFRS 9 Financial Instruments or, when applicable, the cost on initial recognition of an investment in
an associate or a joint venture.

Intangible asset

Intangible asset with indefinite useful life that is acquired separately is measured at initial recognition at cost.
After initial recognition, intangible asset with indefinite useful life is measured at cost less any subsequent
accumulated impairment losses, if any.

Property, plant and equipment

Property, plant and equipment stated in the consolidated statement of financial position is measured at initial

recognition at cost and subsequently measured at cost less accumulated depreciation and subsequent
accumulated impairment losses, if any.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Property, plant and equipment (Continued)
Ownership interests in leasehold land and buildings

When the Group makes payments for ownership interests of properties which include both leasehold land and
building elements, the entire consideration is allocated between the leasehold land and the building elements
in proportion to the relative fair values at initial recognition. To the extent the allocation of the relevant
payments can be made reliably, interest in leasehold land is presented as right-of-use assets in the
consolidated statement of financial position. When the consideration cannot be allocated reliably between
non-lease building element and undivided interest in the underlying leasehold land, the entire properties are
classified as property, plant and equipment.

Depreciation is recognised so as to write off their costs, less their residual values over their estimated useful
lives, using straight-line method. The estimated useful lives, residual values and depreciation method are
reviewed at the end of each reporting period, with the effect of any changes in estimate accounted for on a
prospective basis.

Cash and cash equivalents

In the consolidated statement of financial position, cash and bank balances comprise cash (i.e. cash on hand
and demand deposits) and cash equivalents. Cash equivalents are short-term (generally with original maturity
of three months or less), highly liquid investments that are readily convertible to a known amount of cash and
which are subject to an insignificant risk of changes in value. Cash equivalents are held for the purpose of
meeting short-term cash commitments rather for investment or other purposes.

Bank balances for which use by the Group is subject to third party contractual restrictions are included as part
of cash unless the restrictions result in a bank balance no longer meeting the definition of cash. Contractual
restrictions affecting use of bank balances are disclosed in Note 25.

For the purpose of the consolidated statement of cash flows, cash and cash equivalents consist of cash and
cash equivalents, as defined above, net of outstanding bank overdrafts which are repayable on demand and
form an integral part of the Group’'s cash management. Such overdrafts are presented as short-term
borrowings in the consolidated statement of financial position.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Impairment losses on tangible assets and intangible asset

At the end of the reporting period, the Group reviews the carrying amounts of its tangible assets to
determine whether there is any indication that those assets have suffered an impairment loss. If any such
indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss, if any. When it is not possible to estimate the recoverable amount of an individual asset, the
Group estimates the recoverable amount of the cash-generating unit to which the asset belongs. When a
reasonable and consistent basis of allocation can be identified, corporate assets are also allocated to individual
cash-generating unit, or otherwise they are allocated to the smallest group of cash-generating units for which
a reasonable and consistent allocation basis can be identified.

Intangible asset with indefinite useful life is tested for impairment at least annually, and whenever there is an
indication that they may be impaired.

Recoverable amount is the higher of fair value less costs of disposal and value in use. In assessing value in
use, the estimated future cash flows are discounted to their present value using a pre-tax discount rate that
reflects current market assessments of the time value of money and the risks specific to the asset (or a
cash-generating unit) for which the estimates of future cash flows have not been adjusted.

If the recoverable amount of an asset (or a cash-generating unit) is estimated to be less than its carrying
amount, the carrying amount of the asset (or the cash-generating unit) is reduced to its recoverable amount.
An impairment loss is recognised in profit or loss immediately.

Where an impairment loss subsequently reverses, the carrying amount of the asset (or the cash-generating
unit) is increased to the revised estimate of its recoverable amount, but so that the increased carrying amount
does not exceed the carrying amount that would have been determined had no impairment loss been
recognised for the asset (or the cash-generating unit) in prior years. A reversal of an impairment loss is
recognised in profit or loss immediately.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments

Financial assets and financial liabilities are recognised in the consolidated statement of financial position when
a group entity becomes a party to the contractual provisions of the instrument.

Financial assets and financial liabilities are initially measured at fair value, except for accounts receivables
arising from contracts with customers which are initially measured in accordance with HKFRS 15 “Revenue
from Contracts with Customers”. Transaction costs that are directly attributable to the acquisition or issue of
financial assets and financial liabilities (other than financial assets at fair value through profit or loss
("FVTPL")) are added to or deducted from the fair value of the financial assets or financial liabilities, as
appropriate, on initial recognition. Transaction costs directly attributable to the acquisition of financial assets
at FVTPL are recognised immediately in profit or loss.

Financial assets

All regular way purchases or sales of financial assets are recognised and derecognised on a trade date basis.
Regular way purchases or sales are purchases or sales of financial assets that require delivery of assets within
the time frame established by regulation or convention in the marketplace.

All recognised financial assets are subsequently measured in their entirety at either amortised cost or fair
value, depending on the classification of the financial assets. Financial assets are classified, at initial
recognition, as subsequently measured at amortised cost, fair value through other comprehensive income
("FVTOCI") and FVTPL.

The classification of financial assets at initial recognition depends on the financial asset’s contractual cash flow
characteristics and the Group’s business model for managing them.

Financial assets at amortised cost (debt instruments)

The Group measures financial assets subsequently at amortised cost if both of the following conditions are
met:

o the financial asset is held within a business model whose objective is to hold financial assets in order to
collect contractual cash flows; and

o the contractual terms of the financial asset give rise on specified dates to cash flows that are solely
payments of principal and interest on the principal amount outstanding.

Financial assets at amortised cost are subsequently measured using the effective interest method and are
subject to impairment.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)

Financial assets (Continued)

Financial assets at amortised cost (debt instruments) (Continued)
Amortised cost and effective interest method

The effective interest method is a method of calculating the amortised cost of a debt instrument and of
allocating interest income over the relevant period.

For financial assets other than purchased or originated credit-impaired financial assets (i.e. assets that are
credit-impaired on initial recognition), the effective interest rate is the rate that exactly discounts estimated
future cash receipts (including all fees and points paid or received that form an integral part of the effective
interest rate, transaction costs and other premiums or discounts) excluding the expected credit loss (“ECL"),
through the expected life of the debt instrument, or, where appropriate, a shorter period, to the gross
carrying amount of the debt instrument on initial recognition. For purchased or originated credit impaired
financial assets, a credit adjusted effective interest rate is calculated by discounting the estimated future cash
flows, including ECL, to the amortised cost of the debt instrument on initial recognition.

The amortised cost of a financial asset is the amount at which the financial asset is measured at initial
recognition minus the principal repayments, plus the cumulative amortisation using the effective interest
method of any difference between that initial amount and the maturity amount, adjusted for any loss
allowance. The gross carrying amount of a financial asset is the amortised cost of a financial asset before
adjusting for any loss allowance.

Interest income is recognised using the effective interest method for debt instruments measured subsequently
at amortised cost. For financial assets other than purchased or originated credit-impaired financial assets,
interest income is calculated by applying the effective interest rate to the gross carrying amount of a financial
asset, except for financial assets that have subsequently become credit-impaired. For financial assets that have
subsequently become credit-impaired, interest income is recognised by applying the effective interest rate to
the amortised cost of the financial asset. If, in subsequent reporting periods, the credit risk on the
credit-impaired financial instrument improves so that the financial asset is no longer credit-impaired, interest
income is recognised by applying the effective interest rate to the gross carrying amount of the financial
asset.

For purchased or originated credit impaired financial assets, the Group recognises interest income by applying
the credit adjusted effective interest rate to the amortised cost of the financial asset from initial recognition.
The calculation does not revert to the gross basis even if the credit risk of the financial asset subsequently
improves so that the financial asset is no longer credit impaired.

Interest income is recognised in profit or loss and is included in the “Other income and gains” line item
(Note 9).
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)

Financial assets (Continued)

Equity instruments designated as at FVTOC]

On initial recognition, the Group may make an irrevocable election (on an instrument-by-instrument basis) to
designate investments in equity instruments as at FVTOCI. Designation at FVTOCI is not permitted if the
equity investment is held for trading or if it is contingent consideration recognised by an acquirer in a
business combination.

Investments in equity instruments as at FVTOCI are initially measured at fair value plus transaction costs.
Subsequently, they are measured at fair value with gains and losses arising from changes in fair value
recognised in other comprehensive income (“OCI”) and accumulated in the “Investment revaluation reserve”.
The cumulative gain or loss is not reclassified to profit or loss on disposal of the equity investments, and is
transferred to retained profits.

Dividends from investments in equity instruments are recognised in profit or loss when the Group’s right to
receive the dividends is established, unless the dividends clearly represent a recovery of part of the cost of the
investment. Dividends are included in the “Other income and gains” line item (Note 9).

Financial assets at FVTPL

Financial assets that do not meet the criteria for being measured at amortised cost or FVTOCI are measured at
FVTPL. Specifically:

o Investments in equity instruments are classified as at FVTPL, unless the Group designates an equity
investment that is neither held for trading nor a contingent consideration arising from a business
combination as at FVTOCI on initial recognition.

. Debt instruments that do not meet the amortised cost criteria or the FVTOCI criteria are classified as at
FVTPL.

Financial assets at FVTPL are measured at fair value at the end of each reporting period, with any fair value
gains or losses recognised in profit or loss. The net gain or loss recognised in profit or loss includes any
dividend or interest earned on the financial assets. Fair value is determined in the manner described in Note
6.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

Financial instruments (Continued)

Financial assets (Continued)

Financial assets at FVTPL (Continued)

A financial asset is held for trading if:

o it has been acquired principally for the purpose of selling it in the near term; or

o on initial recognition, it is part of a portfolio of identified financial instruments that the Group manages
together and has evidence of a recent actual pattern of short-term profit-taking; or

o it is a derivative (except for a derivative that is a financial guarantee contract or a designated and effective
hedging instrument).

Impairment of financial assets

The Group recognises a loss allowance for ECL on financial assets which are subject to impairment assessment
under HKFRS 9 “Financial Instruments”. The amount of ECL is updated at each reporting date to reflect
changes in credit risk since initial recognition of the respective financial instrument.

The Group always recognises lifetime ECL for accounts receivables. The ECL on these financial assets are
estimated using a provision matrix based on the Group’s historical credit loss experience, adjusted for factors
that are specific to the debtors, general economic conditions and an assessment of both the current as well
as the forecast direction of conditions at the reporting date, including time value of money where
appropriate.

For all other financial instruments, the Group measures the loss allowance equal to 12-month ECL, unless
there has been a significant increase in credit risk since initial recognition, in which case the Group recognises
lifetime ECL. The assessment of whether lifetime ECL should be recognised is based on significant increase in
the likelihood or risk of a default occurring since initial recognition.
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Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Significant increase in credit risk

In assessing whether the credit risk has increased significantly since initial recognition, the Group compares
the risk of a default occurring on the financial instrument as at the reporting date with the risk of a default
occurring on the financial instrument as at the date of initial recognition. In making this assessment, the
Group considers both quantitative and qualitative information that is reasonable and supportable, including
historical experience and forward-looking information that is available without undue cost or effort.
Forward-looking information considered includes the future prospects of the industries in which the Group's
debtors operate, obtained from economic expert reports, financial analysts, governmental bodies, relevant
think-tanks and other similar organisations, as well as consideration of various external sources of actual and
forecast economic information that relate to the Group’s operations.

In particular, the following information is taken into account when assessing whether credit risk has increased
significantly:

. an actual or expected significant deterioration in the financial instrument’s external (if available) or internal
credit rating;

o significant deterioration in external market indicators of credit risk, e.g. a significant increase in the credit
spread, the credit default swap prices for the debtor;

o existing or forecast adverse changes in business, financial or economic conditions that are expected to
cause a significant decrease in the debtor’s ability to meet its debt obligations;

o an actual or expected significant deterioration in the operating results of the debtor;
. significant increases in credit risk on other financial instruments of the same debtor;
o an actual or expected significant adverse change in the regulatory, economic, or technological environment

of the debtor that results in a significant decrease in the debtor’s ability to meet its debt obligations.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)

Financial assets (Continued)

Impairment of financial assets (Continued)

Significant increase in credit risk (Continued)

Irrespective of the outcome of the above assessment, the Group presumes that the credit risk has increased
significantly since initial recognition when contractual payments are more than 60 days past due, unless the
Group has reasonable and supportable information that demonstrates otherwise.

Despite the foregoing, the Group assumes that the credit risk on a debt instrument has not increased
significantly since initial recognition if the debt instrument is determined to have low credit risk at the
reporting date. A debt instrument is determined to have low credit risk if i) it has a low risk of default, ii) the
debtor has a strong capacity to meet its contractual cash flow obligations in the near term and iii) adverse
changes in economic and business conditions in the longer term may, but will not necessarily, reduce the
ability of the borrower to fulfil its contractual cash flow obligations.

The Group considers a debt instrument to have low credit risk when the asset has external credit rating of
“investment grade” in accordance with the globally understood definition or if an external rating is not
available, the asset has an internal rating of low risk. Low risk means that the counterparty has a strong
financial position and there is no past due amounts.

The Group regularly monitors the effectiveness of the criteria used to identify whether there has been a
significant increase in credit risk and revises them as appropriate to ensure that the criteria are capable of
identifying significant increase in credit risk before the amount becomes past due.

Definition of default
The Group considers the following as constituting an event of default for internal credit risk management

purposes as historical experience indicates that receivables that meet either of the following criteria are
generally not recoverable:

° when there is a breach of financial covenants by the debtor; or

o information developed internally or obtained from external sources indicates that the debtor is unlikely
to pay its creditors, including the Group, in full (without taking into account any collaterals held by the
Group).

The Group considers that default has occurred when a financial asset is more than 90 days past due unless
the Group has reasonable and supportable information to demonstrate that a more lagging default criterion is
more appropriate.
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3. MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)
Financial assets (Continued)
Impairment of financial assets (Continued)
Credit-impaired financial assets
A financial asset is credit-impaired when one or more events that have a detrimental impact on the estimated

future cash flows of that financial asset have occurred. Evidence that a financial asset is credit-impaired
includes observable data about the following events:

o significant financial difficulty of the issuer or the borrower;

o a breach of contract, such as a default or past due event;

. the lender(s) of the borrower, for economic or contractual reasons relating to the borrower’s financial
difficulty, having granted to the borrower a concession(s) that the lender(s) would not otherwise
consider;

o it is becoming probable that the borrower will enter into bankruptcy or other financial reorganisation; or

o the disappearance of an active market for that financial asset because of financial difficulties.

Write-off policy

The Group writes off a financial asset when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery, e.g. when the counterparty has been placed
under liquidation or has entered into bankruptcy proceedings. Financial assets written off may still be subject
to enforcement activities under the Group's recovery procedures, taking into account legal advice where
appropriate. Any recoveries made are recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)

Financial assets (Continued)

Measurement and recognition of ECL

The measurement of ECL is a function of the probability of default, loss given default (i.e. the magnitude of
the loss if there is a default) and the exposure at default. The assessment of the probability of default and
loss given default is based on historical data adjusted by forward-looking information as described above. As
for the exposure at default, for financial assets, this is represented by the assets’ gross carrying amount at the
reporting date.

For financial assets, the ECL is estimated as the difference between all contractual cash flows that are due to
the Group in accordance with the contract and all the cash flows that the Group expects to receive,
discounted at the original effective interest rate.

If the Group has measured the loss allowance for a financial instrument at an amount equal to lifetime ECL in
the previous reporting period, but determines at the current reporting date that the conditions for lifetime
ECL are no longer met, the Group measures the loss allowance at an amount equal to 12-month ECL at the
current reporting date, except for assets for which simplified approach was used.

The Group recognises an impairment gain or loss in profit or loss for all financial instruments with a
corresponding adjustment to their carrying amounts through a loss allowance account.

Derecognition of financial assets

The Group derecognises a financial asset only when the contractual rights to the cash flows from the asset
expire, or when it transfers the financial asset and substantially all the risks and rewards of ownership of the
asset to another party.

On derecognition of a financial asset measured at amortised cost, the difference between the asset’s carrying
amount and the sum of the consideration received and receivable is recognised in profit or loss. In contrast,
on derecognition of an investment in equity instrument which the Group has elected on initial recognition to
measure at FVTOCI, the cumulative gain or loss previously accumulated in the investment revaluation reserve
is not reclassified to profit or loss, but is transferred to retained profits.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Financial instruments (Continued)
Financial liabilities and equity instruments

Debt and equity instruments issued by a group entity are classified as either financial liabilities or as equity in
accordance with the substance of the contractual arrangements entered into and the definitions of a financial
liability and an equity instrument.

Equity instruments

An equity instrument is any contract that evidences a residual interest in the assets of an entity after
deducting all of its liabilities. Equity instruments issued by a group entity are recognised at the proceeds
received, net of direct issue costs.

Financial liabilities
All financial liabilities are subsequently measured at amortised cost using the effective interest method.
Financial liabilities subsequently measured at amortised cost

Financial liabilities that are not 1) contingent consideration of an acquirer in a business combination, 2)
held-for-trading, or 3) designated as at FVTPL are subsequently measured at amortised cost using the effective
interest method.

The effective interest method is a method of calculating the amortised cost of a financial liability and of
allocating interest expense over the relevant period. The effective interest rate is the rate that exactly
discounts estimated future cash payments (including all fees and points paid or received that form an integral
part of the effective interest rate, transaction costs and other premiums or discounts) through the expected
life of the financial liability, or (where appropriate) a shorter period, to the amortised cost of a financial
liability.

Derecognition of financial liabilities

The Group derecognises financial liabilities when, and only when, the Group’s obligations are discharged,
cancelled or they expire. The difference between the carrying amount of the financial liability derecognised
and the consideration paid and payable, including any non-cash assets transferred or liabilities assumed, is
recognised in profit or loss.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Employee benefits

A liability is recognised for benefits accruing to employees in respect of wages and salaries in the period the
related service is rendered at the undiscounted amount of the benefits expected to be paid in exchange for
that service.

Liabilities recognised in respect of short-term employee benefits are measured at the undiscounted amount of
the benefits expected to be paid in exchange for the related service.

Payments to state-managed retirement benefit schemes are recognised as an expense when employees have
rendered service entitling them to the contributions.

Taxation
Income tax expense represents the sum of the tax currently payable and deferred tax.

The tax currently payable is based on taxable profit for the year. Taxable profit differs from profit before
taxation as reported in the consolidated statement of profit or loss and other comprehensive income because
it excludes items of income or expense that are taxable or deductible in other years and it further excludes
items that are never taxable or deductible. The Group’'s liability for current tax is calculated using tax rates
that have been enacted or substantively enacted by the end of the reporting period.

Deferred tax is recognised on temporary differences between the carrying amounts of assets and liabilities in
the consolidated financial statements and the corresponding tax bases used in the computation of taxable
profit. Deferred tax liabilities are generally recognised for all taxable temporary differences. Deferred tax assets
are generally recognised for all deductible temporary differences to the extent that it is probable that taxable
profits will be available against which those deductible temporary differences can be utilised. Such deferred
tax assets and liabilities are not recognised if the temporary differences arises from goodwill or from the initial
recognition (other than in a business combination) of assets and liabilities in a transaction that affects neither
the taxable profit nor the accounting profit and at the time of the transaction does not give rise to equal
taxable and deductible temporary differences.

The carrying amount of deferred tax assets is reviewed at the end of each reporting period and reduced to
the extent that it is no longer probable that sufficient taxable profits will be available to allow all or part of
the asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are expected to apply in the period in
which the liability is settled or the asset is realised, based on tax rate (and tax laws) that have been enacted
or substantively enacted by the end of the reporting period.

The measurement of deferred tax liabilities and assets reflects the tax consequences that would follow from

the manner in which the Group expects, at the end of the reporting period, to recover or settle the carrying
amount of its assets and liabilities.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Taxation (Continued)

Deferred tax assets and liabilities are offset when there is a legally enforceable right to set off current tax
assets against current tax liabilities and when they relate to income taxes levied by the same taxation
authority and the Group intends current tax liabilities and assets on a net basis.

For leasing transactions in which the tax deductions are attributable to the lease liabilities, the Group applies
HKAS 12 requirements to the lease liabilities, and the related assets separately. The Group recognises a
deferred tax asset related to lease liabilities to the extent that it is probable that taxable profit will be
available against which the deductible temporary differences can be utilised and a deferred tax liability for all
taxable temporary differences.

Current and deferred tax are recognised in profit or loss, except when they relate to items that are
recognised in other comprehensive income or directly in equity, in which case, the current and deferred tax
are also recognised in other comprehensive income or directly in equity respectively.

Revenue from contracts with customers
Revenue is recognised to depict the transfer of promised services to customers in an amount that reflects the

consideration to which an entity expects to be entitled in exchange for those services. Specifically, the Group
uses a 5-step approach to revenue recognition:

. Step 1: Identify the contract(s) with a customer

o Step 2: Identify the performance obligations in the contract

° Step 3: Determine the transaction price

o Step 4: Allocate the transaction price to the performance obligations in the contract
o Step 5: Recognise revenue when (or as) the entity satisfies a performance obligation

The Group recognises revenue when (or as) a performance obligation is satisfied, i.e. when “control” of the
services underlying the particular performance obligations is transferred to customers.

A performance obligation represents a service (or a bundle of services) that is distinct or a series of distinct
services that are substantially the same.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Revenue from contracts with customers (Continued)

Control is transferred overtime and revenue is recognised overtime by reference to the progress towards
complete satisfaction of the relevant performance obligation if one of the following criteria is met:

o The customer simultaneously receives and consumes the benefits provided by the Group’s performance
as the Group performs;

o The Group's performance creates or enhances an asset that the customer controls as the asset is created
or enhanced; or

o The Group’s performance does not create an asset with an alternative use to the Group and the Group
has an enforceable right to payment for performance completed to date.

Otherwise, revenue is recognised at a point in time when the customer obtains control of the distinct service.

Revenue is measured based on the consideration to which the Group expects to be entitled in a contract with
a customer, excludes sales related taxes.

Contract liabilities

A contract liability represents the Group’s obligation to transfer services to a customer for which the Group
has received consideration from the customer. A contract liability would also be recognised if the Group has
an unconditional right to receive consideration before the Group recognises the related revenue. In such case,

a corresponding receivable would also be recognised.

The Group recognised revenue from the following major sources:

o provision of decision-making consulting services
o provision of data platform services
o provision of science and technology innovation platform services

Provision of decision-making consulting services

Revenue from the provision of decision-making consulting services is recognised at the point in time when the
service for the transaction is completed under the terms of each contract.

Provision of data platform services

Revenue from the provision of data platform services is recognised at the point in time when the service for
the transaction is completed under the terms of each contract.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Revenue from contracts with customers (Continued)
Provision of science and technology innovation platform services

Science and technology innovation platform services mainly include science and technology innovation center
operation, and brand conference and exhibitions.

The science and technology innovation center operation consists of a series of services provided to customers
such as innovative high-growth enterprises recruitment, project introduction, park operation and industry
cultivation. Revenue from innovative high-growth enterprises recruitment and project introduction services is
recognised at the point of time when the service for the transaction is completed under the terms of each
contract. Revenue from park operation and industry cultivation services is recognised over the service period.
The progress towards complete satisfaction of a performance obligation is measured based on input method.
Input method recognises revenue on the basis of the Group’s efforts or inputs to the satisfaction of a
performance obligation (for example, resources consumed, labour hours expended, costs incurred or time
elapsed) relative to the total expected inputs to the satisfaction of that performance obligation. The Group's
efforts or inputs are expended evenly throughout the service period, the Group recognises revenue on a
straight-line basis.

Revenue from the provision of brand conference and exhibitions services is recognised at the point in time
when the service for the transaction is completed under the terms of each contract.

Contract costs
Since the amortisation period of the incremental costs of obtaining a contract would be one year or less, the

Group has applied practical expedient to recognise all incremental costs of obtaining a contract as expenses
when incurred.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Fair value measurement

When measuring fair value except for the value in use of tangible assets and intangible asset for the purpose
of impairment assessment, the Group takes into account the characteristics of the asset or liability if market
participants would take those characteristics into account when pricing the asset or liability at the
measurement date.

A fair value measurement of a non-financial asset takes into account a market participant’s ability to generate
economic benefits by using the asset in its highest and best use or by selling it to another market participant
that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data
are available to measure fair value, maximising the use of relevant observable inputs and minimising the use
of unobservable inputs. Specifically, the Group categorised the fair value measurements into three levels,
based on the characteristics of input, as follow:

Level 1 — Fair value measurements are those derived from quoted (unadjusted) market prices in active
markets for identical assets or liabilities.

Level 2 — Fair value measurements are those derived from inputs other than quoted prices included
within Level 1 that are observable for the asset or liability, either directly (i.e. as prices) or
indirectly (i.e. derived from prices).

Level 3 — Fair value measurements are those derived from valuation techniques that include inputs for
the asset or liability that are not based on observable market data (unobservable inputs).

At the end of the reporting period, the Group determines whether transfer occur between levels of the fair
value hierarchy for assets and liabilities which are measured at fair value on recurring basis by reviewing their
respective fair value measurement.

Research and development expenditure

Expenditure on research activities is recognised as an expense in the period which it is incurred.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Leasing
Definition of a lease

A contract is, or contains, a lease if the contract conveys a right to control the use of an identified asset for
a period of time in exchange for consideration.

The Group as lessee

For contracts entered into or modified on or after the date of initial application of HKFRS 16 “Leases”, the
Group assesses whether a contract is or contains a lease, at inception of the contract. The Group recognises
a right-of-use asset and a corresponding lease liability with respect to all lease arrangements in which it is the
lessee, except for short-term leases (defined as leases with a lease term of 12 months or less from the
commencement date and do not contain a purchase option) and leases of low value assets. For these leases,
the Group recognises the lease payments as an operating expense on a straight-line basis over the term of the
lease unless another systematic basis is more representative of the time pattern in which economic benefits
from the leased assets are consumed.

Lease liabilities

At the commencement date, the Group measures lease liability at the present value of the lease payments
that are not paid at that date. The lease payments are discounted by using the interest rate implicit in the
lease. If this rate cannot be readily determined, the Group uses its incremental borrowing rate.

Lease payments included in the measurement of the lease liability comprise:

o fixed lease payments (including in-substance fixed payments), less any lease incentives receivable;

o variable lease payments that depend on an index or rate, initially measured using the index or rate at the
commencement date;

o the amount expected to be payable by the lessee under residual value guarantees;
o the exercise price of purchase options if the lessee is reasonably certain to exercise the options; and
o payments of penalties for terminating the lease, if the lease term reflects the Group exercising an option

to terminate the lease.
The lease liability is presented as a separate line in the consolidated statement of financial position.

The lease liability is subsequently measured by increasing the carrying amount to reflect interest on the lease
liability (using the effective interest method) and by reducing the carrying amount to reflect the lease
payments made.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)

Leasing (Continued)

Lease liabilities (Continued)

Lease liability is remeasured (and with a corresponding adjustment to the related right-of-use asset) whenever:

o the lease term has changed or there is a significant event or change in circumstances resulting in a change
in the assessment of exercise of a purchase option, in which case the lease liability is remeasured by
discounting the revised lease payments using revised discount rate.

o the lease payments change due to changes in an index or rate or a change in expected payment under
a guaranteed residual value, in which cases the lease liability is remeasured by discounting the revised
lease payments using the initial discount rate (unless the lease payments change is due to a change in a
floating interest rate, in which case a revised discount rate is used).

. A lease contract is modified and the lease modification is not accounted for as a separate lease, in which
case the lease liability is remeasured based on the lease term of the modified lease by discounting the
revised lease payments using a revised discount rate at the effective date of the modification.

Right-of-use assets

The right-of-use assets comprise the initial measurement of the corresponding lease liability, lease payments
made at or before the commencement date and any initial direct costs, less lease incentives received.
Whenever the Group incurs an obligation for costs to dismantle and remove a leased asset, restore the site on
which it is located or restore the underlying asset to the condition required by the terms and conditions of
the lease, a provision is recognised and measured under HKAS 37 “Provision, Contingent Liabilities and
Contingent Assets”. The costs are included in the related right-of-use asset.

Right-of-use assets are subsequently measured at cost less accumulated depreciation and impairment losses,
and adjusted for any remeasurement of lease liabilities. They are depreciated over the shorter period of lease
term and useful life of the underlying asset. The depreciation starts at the commencement date of the lease.

The Group presents right-of-use assets as a separate line in the consolidated statement of financial position.

The Group applies HKAS 36 “Impairment of Assets” to determine whether a right-of-use asset is impaired and
accounts for any identified impairment loss.
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MATERIAL ACCOUNTING POLICY INFORMATION (Continued)
Segment reporting

Operating segments, and the amounts of each segment item reported in the consolidated financial
statements, are identified from the financial information provided regularly to the Group’s most senior
executive management for the purposes of allocating resources to, and assessing the performance of the
Group's various lines of business and geographical locations.

Individually material operating segments are not aggregated for financial reporting purposes unless the
segments have similar economic characteristics and are similar in respect of the nature of products and
services, the nature of production processes, the type or class of customers, the methods used to distribute
the products or provide the services, and the nature of the regulatory environment. Operating segments which
are not individually material may be aggregated if they share a majority of these criteria.

Government grants

Government grants related to income that are receivable as compensation for expenses or losses already
incurred or for the purpose of giving immediate financial support to the Group with no future related costs
are recognised in profit or loss in the period in which they become receivable.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the Group’s accounting policies, which are described in Note 3, the directors of the
Company are required to make judgements, estimates and assumptions about the amounts of assets,
liabilities, revenue and expenses reported and disclosures made in the consolidated financial statements. The
estimates and associated assumptions are based on historical experience and other factors that are considered
to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing-basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised if the revision affects only that period
or in the period of the revision and future periods if the revision affects both current and future periods.

Critical judgements in applying accounting policies

The followings are the critical judgements, apart from those involving estimations (see below), that the
directors of the Company have made in the process of applying the Group’s accounting policies and that have
the most significant effect on the amounts recognised and disclosures made in the consolidated financial
statements.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

(Continued)
Assessment of the indefinite useful life of an intangible asset

Management estimates the useful life of digital management platform based on the expected useful life of the
digital management platform. Digital management platform is considered by the management of the Group as
having indefinite useful life because the Group relies on information provided by the digital management
platform to make profits, and the Group has to maintain the digital management platform and to update its
data in the foreseeable future. In addition, the digital management platform could be prolonged indefinitely
on the condition that it was under ongoing maintenance and data update which corresponds to the present
situation and long-term development orientation of the Group.

The useful life of digital management platform could change significantly as a result of changes in commercial
and technological environment. When the actual useful life of digital management platform is different from
its estimated useful life due to change in commercial and technological environment, such difference will
impact the amortisation charges and the amounts of assets written down for future periods. As at
31 December 2025, the carrying amount of digital management platform with indefinite useful life is
approximately RMB14,681,000 (2024: RMB14,681,000).

Judgments in determining the timing of satisfaction of performance obligations

The recognition of each of the Group’s revenue stream requires judgment by the directors of the Company in
determining the timing of satisfaction of performance obligations.

In making their judgment, the directors of the Company considered the detailed criteria for recognition of
revenue set out in HKFRS 15 and in particular, whether the Group has satisfied all the performance
obligations over time or at a point in time with reference to the details terms of transaction as stipulated in
the contracts entered into with its customers.

For the provision of decision-making consulting services and data platform services, the directors of the

Company have determined that when the service for the transaction is completed under the terms of each
contract, the revenue is recognised at the point in time.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

(Continued)
Judgments in determining the timing of satisfaction of performance obligations (Continued)

Science and technology innovation platform services mainly include science and technology innovation center
operation, and brand conference and exhibitions. The science and technology innovation center operation
services consists of a series of services provided to customers such as innovative high-growth enterprises
recruitment, project introduction, park operation and industry cultivation.

For the provision of innovative high-growth enterprises recruitment and project introduction services, the
directors of the Company have determined that when the service for the transaction is completed under the
terms of each contract, the revenue is recognised at the point in time.

For the provision of park operation and industry cultivation services, the directors of the Company have
determined that the customer simultaneously receives and consumes the benefits provided by the Group's
performance as the Group performs. Therefore, the directors of the Company have satisfied that the
performance obligation is satisfied over time and recognised the revenue over the service period.

For the provision of brand conference and exhibitions services, the directors of the Company have determined
that when the service for the transaction is completed under the terms of each contract, the revenue is
recognised at the point in time.

Key sources of estimation uncertainty

The followings are the key assumptions concerning the future, and other key sources of estimation
uncertainty at the end of each reporting period, that have a significant risk of resulting in a material
adjustment to the carrying amounts of assets and liabilities within the next financial year.

Income taxes

As at 31 December 2025, no deferred tax asset has been recognised on the tax losses of approximately
RMB52,340,000 (2024: RMB36,740,000) due to the unpredictability of future profit streams for certain
subsidiaries. The realisability of the deferred tax asset mainly depends on whether sufficient future profits or
taxable temporary differences will be available in the future. In cases where the actual future profits
generated are less than expected, a material reversal of deferred tax assets may arise, which would be
recognised in profit or loss for the period in which such a reversal takes place.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

(Continued)
Key sources of estimation uncertainty (Continued)
ECL on accounts receivables

The impairment provisions for accounts receivables are based on assumptions about ECL. The Group uses
judgement in making these assumptions and selecting the inputs to the impairment calculation, bases on the
number of days that those grouped debtors is outstanding as well as the Group’s historical experience and
forward-looking information at the end of the reporting period. Changes in these assumptions and estimates
could materially affect the result of the assessment and it may be necessary to make additional impairment
loss to the consolidated statement of profit or loss and other comprehensive income.

During the year ended 31 December 2025, impairment loss recognised on accounts receivables is
approximately RMB3,243,000 (2024: RMB1,981,000).

At 31 December 2025, the carrying amount of accounts receivables is approximately RMB37,418,000 (2024:
RMB40,239,000), net of accumulated allowance for impairment of accounts receivables approximately
RMB7,524,000 (2024: RMB4,401,000).

Estimated impairment of property, plant and equipment and right-of-use assets

Property, plant and equipment and right-of-use assets are stated at costs less accumulated depreciation and
impairment, if any. In determining whether an asset is impaired, the Group has to exercise judgement and
make estimation, particularly in assessing: (1) whether an event has occurred or any indicators that may affect
the asset value; (2) whether the carrying value of an asset can be supported by the recoverable amount, in
the case of value in use, the net present value of future cash flows which are estimated based upon the
continued use of the asset; and (3) the appropriate key assumptions to be applied in estimating the
recoverable amounts including cash flow projections and an appropriate discount rate. When it is not possible
to estimate the recoverable amount of an individual asset, the Group estimates the recoverable amount of the
cash-generating unit to which the assets belongs.

Changing the assumptions and estimates, including the discount rates or the growth rate in the cash flow
projections, could materially affect the recoverable amounts.

As at 31 December 2025, the carrying amounts of property, plant and equipment and right-of-use assets were
approximately RMB10,350,000 (2024: RMB10,350,000) and RMB6,217,000 (2024: RMB3,924,000), net of
accumulated impairment losses amounted to nil (2024: nil). No impairment loss was recognised during the
years ended 31 December 2025 and 2024.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

(Continued)
Key sources of estimation uncertainty (Continued)
Depreciation of property, plant and equipment

Property, plant and equipment are depreciated on a straight-line method over their estimated useful lives,
after taking into account their residual values. The determination of useful lives and residual values involve
management'’s estimated based on experience about the economic useful lives of the assets and by making
reference to market prices of similar assets. The Group assesses annual residual values and the useful lives of
the property, plant and equipment and if the expectation differs from the original estimates, such a difference
may impact the depreciation in the year and the estimate will be changed in the future period.

As at 31 December 2025, the carrying amount of property, plant and equipment is approximately
RMB10,350,000 (2024: RMB10,350,000). During the current year, the directors of the Company determined
the useful lives and residual values of the property, plant and equipment are not required to be revised.

Estimated impairment of an intangible asset

Intangible asset is stated at cost less accumulated impairment, if any. In determining whether an asset is
impaired, the Group has to exercise judgement and make estimation, particularly in assessing: (1) whether an
event has occurred that may affect the asset value; (2) whether the carrying value of an asset can be
supported by the recoverable amount, in the case of value in use, the net present value of future cash flows
which are estimated based upon the continued use of the asset; and (3) the appropriate key assumptions to
be applied in estimating the recoverable amounts including cash flow projections and an appropriate discount
rate. When it is not possible to estimate the recoverable amount of an individual asset, the Group estimates
the recoverable amount of the cash-generating unit to which the assets belongs.

Changing the assumptions and estimates, including the discount rates or the growth rate in the cash flow
projections, could materially affect the recoverable amounts.

As at 31 December 2025, the carrying amount of an intangible asset is approximately RMB14,681,000 (2024:
RMB14,681,000), net of accumulated impairment losses amounted to nil (2024: nil). No impairment loss was
recognised during the years ended 31 December 2025 and 2024. Details of the impairment of an intangible
asset are disclosed in Note 20.
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CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

(Continued)
Key sources of estimation uncertainty (Continued)
Fair value measurement of financial assets

As described in Note 6(c), the directors of the Company use their judgement in selecting an appropriate
valuation technique for financial instruments not quoted in an active market. Valuation techniques commonly
used by market practitioners are applied. For unlisted equity investments, assumptions are made based on the
allocation of the value of the underlying investment portfolio, which is determined based on the asset
approach, according to the investment agreement. The estimation of fair value of unlisted equity investment
include some assumptions not supported by observable market prices or rates.

The carrying amount of the unlisted equity investments as at 31 December 2025 is approximately
RMB1,373,000 (2024: RMB1,429,000). Details of the assumptions used are disclosed in Note 6(c). The
directors of the Company believe that the chosen valuation techniques and assumptions are appropriate in
determining the fair value of financial instruments.

CAPITAL RISK MANAGEMENT

The Group manages its capital to ensure that it will be able to continue as a going concern while maximising
the return to shareholders through the optimisation of the debt and equity balance. The Company’s overall
strategy remains unchanged from prior year.

The capital structure of the Company consists of net debt, which includes total liabilities less amounts due to
related parties, and total equity, comprising total equity.

The directors of the Company reviews the capital structure on a regular basis. As part of this review, the
directors of the Company considers the cost of capital and the risks associated with each class of capital.
Based on recommendations of the directors of the Company, the Group will balance its overall capital
structure through the payment of dividends, new share issues as well as the issue of new debt.
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6. FINANCIAL INSTRUMENTS

(a) Categories of financial instruments

2025 2024
RMB’000 RMB’'000

Financial assets
Financial assets at amortised cost

(including cash and cash equivalents) 329,093 405,978
Financial assets at FVTOCI
— Equity instruments designated at FVTOCI 1,373 1,429
Financial assets at FVTPL
— Financial assets mandatorily measured at FVTPL 219 188
330,685 407,595

Financial liabilities
Financial liabilities at amortised cost 45,577 59,459

(b) Financial risk management objectives and policies

The Group’s major financial instruments include financial assets at FVTOCI, accounts receivables,
deposits and other receivables, financial assets at FVTPL, restricted bank deposits, cash and cash
equivalents, accounts payables, accruals and other payables and amount due from/to a related party.
Details of the financial instruments are disclosed in respective notes. The risks associated with these
financial instruments include market risk (interest rate risk and other price risk), credit risk and liquidity
risk. The policies on how to mitigate these risks are set out below. The management manages and
monitors these exposures to ensure appropriate measures are implemented on a timely and effective
manner.

Market risk
(1) Interest rate risk

The Group is also exposed to cash flow interest rate risk in relation to variable-rate bank balances
(Note 25).

The Group currently does not have an interest rate hedging policy. However, the management
monitors interest rate exposure and will consider other necessary action when significant interest
rate exposure is anticipated.

As all the Group’s variable-rate bank balances was short-term in nature, any changes in the

interest rate from time to time is not considered to have significant impact to the Group’s
performance and no sensitivity analysis has been presented.
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FINANCIAL INSTRUMENTS (Continued)

(b)

Financial risk management objectives and policies (Continued)

Market risk (Continued)

(1)

Other price risk

The Group is exposed to other price risk through its listed and unlisted equity instruments
measured at FVTPL and FVTOCI. For equity securities measured at FVTPL, the management
manages this exposure by maintaining a portfolio of investments with different risks. The Group’s
equity price risk is mainly concentrated on unlisted equity investments measured at FVTOCI
operating in certain industry sectors. In addition, the Group has appointed a special team to
monitor the price risk and will consider hedging the risk exposure should the need arise.

Sensitivity analysis

The sensitivity analyses below have been determined based on the exposure to equity price risks at
the end of the reporting period.

If the fair value of the respective unlisted equity instruments had been 1% (2024: 1%) higher/
lower, investment valuation reserve would increase/decrease by RMB10,000 (2024: increase/
decrease by RMB11,000) for the Group as a result of the changes in fair value of unlisted equity
instruments measured at FVTOCI.

The Group’s method and assumption used in preparing the sensitivity to unlisted equity
instruments measured at FVTOCI has not changed significantly from the prior year.

In the opinion of the directors of the Company, the Group's exposure to listed equity instruments

measured at FVTPL was insignificant. Accordingly, no other price risk sensitivity analysis is
presented.

Annual Report 2025 CCID CONSULTING COMPANY LIMITED

101



Notes to the Consolidated Financial Statements
For the year ended 31 December 2025

6. FINANCIAL INSTRUMENTS (Continued)
(b) Financial risk management objectives and policies (Continued)
Credit risk

Credit risk refers to the risk that the Group’s counterparties default on their contractual obligations
resulting in financial losses to the Group. As at 31 December 2025, the Group’s maximum exposure to
credit risk without taking into account any collateral held or other credit enhancements, which will
cause a financial loss to the Group due to failure to discharge an obligation by the counterparties is
arising from the carrying amount of the respective recognised financial assets as stated in the
consolidated statement of financial position.

The credit risk of the Group mainly arises from restricted bank deposits, cash and cash equivalents,
accounts receivables, deposits and other receivables and amount due from a related party. The carrying
amounts of these balances represent the Group’s maximum exposure to credit risk in relation to
financial assets.

In order to minimise the credit risk, the management of the Group has delegated a team responsible for
determination of credit limits, credit approvals and other monitoring procedures to ensure that follow-up
action is taken to recover overdue debts.

For accounts receivables, the Group has applied the simplified approach in HKFRS 9 to measure the loss
allowance at lifetime ECL. The Group determines the ECL collectively by using a provision matrix,
estimated based on historical credit loss experience, as well as the general economic conditions of the
industry in which the debtors operate. In this regard, the directors of the Company consider that the
Group's credit risk is significantly reduced.

The management reviews the categories of customers from time to time or at the time when the credit
risk is significantly increased since initial recognition. The credit risk of a customer will increase
significantly when the contractual payments are more than 60 days (2024: 60 days) past due, based on
the background and characteristic of customers in the industry for granting a longer credit period.

The directors of the Company determine concentration of credit risk based on the size of project,
location of customers, credit limit and credit terms. The Group’s concentration of credit risk by
geographical locations is mainly in the PRC, which accounts for all accounts receivables as at
31 December 2025 and 2024.

The Group usually requires customer to pay deposits before commencement of work. Progress billings
will be served to customer based on the progress of the projects. In the opinion of the directors of the
Company, the concentration of credit risk is moderate.

As at 31 December 2025 and 2024, no single customer or a group of customers contribute more than
10% of the Group’s revenue. The Group has concentration of credit risk as 13% (2024: 18%) and nil
(2023: 13%) of the total accounts receivables was due from the Group’s five largest customers and the
largest customer respectively. The concentration of credit risk is limited due to the customer base being
large and unrelated.
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FINANCIAL INSTRUMENTS (Continued)

(b)

Financial risk management objectives and policies (Continued)
Credit risk (Continued)

For other non-traded related receivables, the Group has assessed whether there has been a significant
increase in credit risk since initial recognition. The Group considers that there are no significant increase
in credit risk of these amounts since initial recognition and the Group provided impairment based on
12-month ECL.

Management considered certain deposits and other receivables and amount due from a related party to
be low credit risk and thus the measurement of the loss allowance was limited to 12-month ECL.

The credit risk on liquid funds is limited because the counterparties are banks with high credit ratings
assigned by international credit-rating agencies and thus the measurement of the loss allowance was
limited to 12-month ECL.

Other than the concentration of credit risk on liquid funds which are deposited with several banks with
good reputation and high credit ratings, the Group does not have any other significant concentration of
credit risk, with exposure spread over a number of counterparties.

The Group considers the probability of default upon initial recognition of asset and whether there has
been a significant increase in credit risk on an ongoing basis throughout the reporting period. To assess
whether there is a significant increase in credit risk the Group compares the risk of a default occurring
on the asset as at the reporting date with the risk of default as at the date of initial recognition. It

considers available reasonable and supportive forward-looking information. Especially the following
indicators are incorporated:

— internal credit rating
—  external credit rating

— actual or expected significant adverse changes in business, financial or economic conditions that are
expected to cause a significant change to the borrower’s ability to meet its obligations

— actual or expected significant changes in the operating results of the borrower
— significant increase in credit risk on other financial instruments of the borrower
— significant changes in the expected performance and behaviour of the borrower, including changes

in the payment status of borrowers in the Group and changes in the operating results of the
borrower
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6. FINANCIAL INSTRUMENTS (Continued)
(b) Financial risk management objectives and policies (Continued)
Credit risk (Continued)
The Group’s exposure to credit risk

In order to minimise credit risk, the Group has tasked its management to develop and maintain the
Group’s credit risk grading to categorise exposures according to their degree of risk of default. The
credit rating information is supplied by independent rating agencies where available and, if not
available, the management uses other publicly available financial information and the Group’s own
trading records to rate its major customers and other debtors. The Group’s exposure and the credit
ratings of its counterparties are continuously monitored and the aggregate value of transactions
concluded is spread amongst approved counterparties.

The Group's internal credit risk grading assessment comprises the following categories:

Internal credit
rating Description Basis for recognising ECL

Low risk The counterparty has a low risk of default and 12-month ECL
does not have any past-due amounts

Doubtful There have been a significant increase in credit Lifetime ECL — not credit-impaired
risk since initial recognition through
information developed internally or external

resources

High risk There is evidence indicating the asset is credit- Lifetime ECL — credit-impaired
impaired

Write-off There is evidence indicating that the debtor is Amount is written off

in severe financial difficulty and the Group
has no realistic prospect of recovery

The credit quality of the Group’s financial assets and maximum exposure to credit risk by credit rating
grades are disclosed in their respective notes.

Liquidity risk

In the management of the liquidity risk, the Group monitors and maintains a level of cash and cash
equivalents deemed adequate by the management to finance the Group’s operations and mitigate the
effects of fluctuations in cash flows.

All financial liabilities are non-interest bearing and their maturity dates are repayable on demand or due

within one year from the end of the reporting period.
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FINANCIAL INSTRUMENTS (Continued)

(c)

Fair value measurements recognised in the consolidated statement of financial position on a
recurring basis

Some of the Group’s financial assets are measured at fair value at the end of each reporting period. The
level in the fair value hierarchy within which the financial asset is categorised in its entirety is based on
the lowest level of input that is significant to the fair value measurement. The financial assets of the
Group at fair value in the consolidated statement of financial position are grouped into fair value
hierarchy as follows:

Relationship of key

Significant inputs and significant
Financial Fair value Valuation Technique unobservable unobservable inputs to
instruments hierarchy Fair value as at and key inputs inputs fair value
2025 2024
RMB'000 RMB'000
Financial assets at
FVTOCI
— unlisted equity Level 3 1,373 1,429 Based on the allocation of ~ Value of the The higher the value of
investment the value of the underlying the investment, the
underlying investment investment higher its overall fair
portfolio, which is portfolio value (Note (a))
determined based on
the asset approach, Probabilities of The fair value varies
according to the different depending on
investment agreement scenarios different
combinations of
scenario
probabilities
Financial assets at
FVTPL
— equity securities Level 1 219 188  Quoted bid price in an N/A N/A
listed in the active market
PRC

There were no transfers between level 1 and level 2 of fair value hierarchy in the current and prior
years.

Note:
(a) A 5% increase in the value of the underlying investment portfolio, while all the other variables were held constant, would result

in an increase in fair value measurement of unlisted equity investment at FVTOCI by approximately RMB69,000 (2024:
RMB71,000) and vice versa.
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6. FINANCIAL INSTRUMENTS (Continued)

(c) Fair value measurements recognised in the consolidated statement of financial position on a
recurring basis (Continued)

Reconciliation of Level 3 fair value measurements of financial asset:

2025 2024
RMB’000 RMB’000

Unlisted equity instruments at FVTOCI

At the beginning of the year 1,429 1,483
Change in fair value recognised in OCI (56) (54)
At the end of the year 1,373 1,429

The above total change in fair value for the year ended 31 December 2025 of RMB56,000 (2024:
RMB54,000) is included in investment revaluation reserve.

The directors of the Company consider that the carrying amounts of current financial assets and current
financial liabilities recorded at amortised costs in the consolidated financial statements approximate to
their fair values due to their immediate or short-term maturities.

The directors of the Company also consider that the carrying amounts of non-current financial assets

recorded at amortised costs in the consolidated financial statements approximate to their fair values as
the impact of discounting of non-current financial assets is not significant.
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REVENUE

Revenue mainly represents revenue arising from provision of decision-making consulting services, data
platform services, and science and technology innovation platform services for the years. An analysis of the

Group's revenue for the years is as follows:
2025 2024
RMB’000 RMB'000

Revenue from contracts with customers within the scope of HKFRS 15
Disaggregated by major services lines

— Decision-making consulting services 172,751 171,284
— Data platform services 18,989 38,446
— Science and technology innovation platform services 95,337 92,207
287,077 301,937

2025 2024

RMB’000 RMB'000

Disaggregation of revenue from contracts with customers by:
Timing of revenue recognition

At a point in time 273,398 288,258
Overtime 13,679 13,679
Total revenue from contracts with customers 287,077 301,937
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7. REVENUE (Continued)
Transaction price allocated to the remaining performance obligations for contracts with customers

As at 31 December 2025, the aggregate amount of transaction price allocated to the performance obligations
that are unsatisfied (or partially unsatisfied) is approximately RMB479,173,000 (2024: RMB606,505,000). The
amount mainly represents revenue expected to be recognised in the future from provision of decision-making
consulting services and science and technology innovation platform services.

The Group will recognise this revenue as the service is completed, which is expected to occur over the next
12-60 months (2024: next 12-60 months).

The transaction price allocated to the performance obligations that are unsatisfied (or partially unsatisfied) at
the end of the reporting period and the expected timing of recognition are, as follows:

2025 2024
RMB’000 RMB’000

Within one year 294,371 272,819
More than one year 184,802 333,686
479,173 606,505

8. SEGMENT INFORMATION
Descriptive information about the Group’s reportable segments

The Group's operating segments are structured and managed separately, according to the nature of their
operations and services they provide. Each operating segment represents a strategic business unit that
provides services which are subject to risks and returns that are different from those of other operating
segments. In a manner consistent with the way in which information is reported internally to the Group's
chief operating decision maker (the “CODM"), being the executive directors of the Company, for the purpose
of resource allocation and performance assessment, the Group has presented the following three reportable
segments. All of their respective reported revenue and absolute amount of reported profit or loss exceed the
10% threshold prescribed by HKFRS 8 “Operating Segments”.

o the decision-making consulting services segment provides customers with specific decision-making
consulting services such as regional strategy, park consulting, industrial planning, executive research and
feasibility study, investment and financing, and digitalization transformation;

o the data platform services segment provides customers with industry data and digital technology-driven
data analytics and decision-making services; and

o the science and technology innovation platform services segment provides customers with comprehensive
services such as science and technology innovation center operation and brand conferences and
exhibitions.
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SEGMENT INFORMATION (Continued)
Segment revenue and result
The following is an analysis of the Group’s revenue and results by reportable segments.

For the year ended 31 December 2025

Science and

Decision- technology

making DETE] innovation

consulting platform platform
services services services Total
RMB’000 RMB’000 RMB’000 RMB’000
External sales 172,751 18,989 95,337 287,077
Inter-segment sales 3,434 =S 345 3,779
Segment revenue 176,185 18,989 95,682 290,856
Eliminations (3,779)
Group revenue 287,077
Segment profit 86,849 11,069 42,755 140,673
Unallocated income 2,588
Unallocated expenses (60,947)
Profit before taxation 82,314
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8. SEGMENT INFORMATION (Continued)
Segment revenue and result (Continued)

For the year ended 31 December 2024

Science and

Decision- technology

making Data innovation

consulting platform platform
services services services Total
RMB’000 RMB"000 RMB"000 RMB’000
External sales 171,284 38,446 92,207 301,937
Inter-segment sales 5,519 — — 5,519
Segment revenue 176,803 38,446 92,207 307,456
Eliminations (5,519)
Group revenue 301,937
Segment profit 96,377 23,975 35,826 156,178
Unallocated income 2,506
Unallocated expenses (60,603)
Profit before taxation 98,081

The accounting policies of the operating segments are the same as the Group’s accounting policies described
in Note 3. Segment profit represents the profit earned by each segment without allocation of other income
and gains, certain selling and distribution expenses, administrative and other operating expenses, finance costs
and impairment loss recognised on other receivables, net. This is the measure reported to the CODM for the
purposes of resource allocation and performance assessment.

Inter-segment sales are charged at prevailing market price.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

The following is an analysis of the Group's assets and liabilities by reportable segments:

Segment assets

2025 2024
RMB’000 RMB’000

Decision-making consulting services 29,009 27,446
Data platform services 3,150 6,367
Science and technology innovation platform services 5,259 6,426
Total segment assets 37,418 40,239
Unallocated assets 326,144 397,382
Consolidated assets 363,562 437,621
Segment liabilities
2025 2024
RMB’000 RMB'000
Decision-making consulting services 131,940 100,107
Data platform services 14,093 21,356
Science and technology innovation platform services 34,362 31,588
Total segment liabilities 180,395 153,051
Unallocated liabilities 55,561 71,779
Consolidated liabilities 235,956 224,830

For the purposes of monitoring segment performance and allocating resources between segments:

— all assets are allocated to operating segments other than property, plant and equipment, intangible asset,
right-of-use assets, financial assets at FVTOCI, deferred tax assets, prepayments, deposits and other
receivables, financial assets at FVTPL, tax recoverable, amount due from a related party, restricted bank
deposits and cash and cash equivalents; and

— all liabilities are allocated to operating segments other than accruals and other payables, amount due to
a related party, lease liabilities and income tax payable.
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8. SEGMENT INFORMATION (Continued)
Other segment information
For the year ended 31 December 2025
Science and

Decision- technology
making Data innovation

consulting platform platform
services services services Total
RMB’000 RMB’000 RMB’000 RMB’000

Amounts included in the measure of segment profit or segment assets:

Impairment loss recognised on accounts
receivables, net 2,607 229 407 3,243

Amounts regularly provided to the CODM but not included in the measure of segment profit or
segment assets:

Additions to non-current assets (Note) 3,487 1,974 217 5,678
Depreciation of property, plant and

equipment 932 143 261 1,336
Depreciation of right-of-use assets 897 2438 886 2,031
Income tax expense 7,861 897 6,129 14,887
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8. SEGMENT INFORMATION (Continued)
Other segment information (Continued)

For the year ended 31 December 2024

Science and
Decision- technology
making Data innovation
consulting platform platform
services services services Total
RMB'000 RMB"000 RMB'000 RMB'000
Amounts included in the measure of segment profit or segment assets:
Impairment loss recognised on accounts
receivables, net 1,408 316 257 1,981

Amounts regularly provided to the CODM but not included in the measure of segment profit or
segment assets:

Additions to non-current assets (Note) 17 4 398 419
Depreciation of property, plant and

equipment 1,008 260 259 1,527
Depreciation of right-of-use assets 1,735 — — 1,735
Income tax expense 8,786 2,063 6,817 17,666

Note: Non-current assets excluded financial assets and deferred tax assets.

Geographical information

The Group's revenue from external customers presented based on the location of the operations is derived
solely in the PRC (country of domicile). Non-current assets of the Group presented based on the location of
the assets are all located in the PRC. As a result, geographical information has not been presented.

Information about major customers

During the years ended 31 December 2025 and 2024, there is no single customer or a group of customers
contributing over 10% of the total revenue of the Group.
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9. OTHER INCOME AND GAINS

2025 2024
RMB’000 RMB’000

Interest income from bank deposits 1,240 2,202
Investment income arising from financial assets at FVTPL 15 5
Fair value gain arising from financial assets at FVTPL 31 40
Government grant (Note (a)) 127 63
Gain on lease modifications 391 —
Sundry income 784 196
2,588 2,506
Note:
(a) Government grants recognised as other income and gains are awarded to the Group by the PRC government as incentives primarily to

encourage the development of the Group and the contribution to the local economic development. The government grants are

one-off with no specific condition attached.
2025 2024
RMB’000 RMB’000

Interest expense on lease liabilities 313 203

10. FINANCE COST

11. IMPAIRMENT LOSS RECOGNISED ON ACCOUNTS RECEIVABLES, NET

2025 2024
RMB’000 RMB'000

Accounts receivables 3,243 1,981
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INCOME TAX EXPENSE

2025 2024
RMB’000 RMB'000
Income tax expense comprises:

PRC Enterprise Income Tax (the “EIT"):
— Current tax 15,787 17,491
— (Over) under-provision in prior year (331) 562
15,456 18,053
Deferred tax (Note 22) (569) (387)
14,887 17,666

Under the Law of the PRC on Enterprise Income Tax (the “EIT Law"”) and Implementation Regulation of the EIT
Law, the EIT tax rate of the PRC companies is 25% for both years. During the years ended 31 December
2025 and 2024, the Company and Beijing CCID Industrial Brain Technology Co., Ltd.* (“CCID Brain”) ("1t &
BHMEZERNIEBE AR AAE"), a subsidiary of the Company, are high and new technology enterprises (the
“HNTE") registered in Beijing New Technology Enterprise Development Zone. Pursuant to the EIT Law, the EIT
of those entities registered as HNTE is at a preferential tax rate of 15%.

* The English translation is for identification only

The income tax expense can be reconciled to the profit before taxation per the consolidated statement of

profit or loss and other comprehensive income as follows:

2025 2024

RMB’000 RMB'000

Profit before taxation 82,314 98,081
Tax at domestic income tax rate of 25% 20,579 24,520
Preferential tax rate granted to HNTE (7,059) (9,217)
Tax effect of super deduction of research and development expenses (1,587) (1,565)
Tax effect of expenses not deductible for tax purpose 49 29
Tax effect of tax losses not recognised 3,793 3,386
Utilisation of tax losses previously not recognised (557) (49)
(Over) under-provision in respect of prior year (331) 562
Income tax expense 14,887 17,666

Details of deferred taxation are set out in Note 22.
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13. PROFIT FOR THE YEAR
2025 2024
RMB’000 RMB’000

Directors’, supervisors’ and general manager’'s emoluments (Note 14) 1,376 1,048

Profit for the year has been arrived at after charging:

Staff costs (excluding directors’, supervisors’ and general manager’s

emoluments)
— Salaries, wages, allowances and other benefits 110,153 114,239
— Contributions to retirement benefits scheme 28,694 25,401

Total staff costs (excluding directors’, supervisors’ and general

manager’s emoluments) 138,847 139,640
Auditor’s remuneration 850 850
Depreciation of property, plant and equipment 1,336 1,527
Depreciation of right-of-use assets 2,031 1,735
Loss on disposal of property, plant and equipment 16 3
Research and development expenses (Note (a)) 12,500 12,220
Note:

(a) The research and development expenses disclosed here included salaries and wages, allowances and other benefits of approximately

RMB8,761,000 (2024: RMB8,462,000), and contributions to retirement benefits scheme of approximately RMB2,927,000 (2024:
RMB2,402,000) for the year ended 31 December 2025 which had been included in total staff costs disclosed above.
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DIRECTORS’, SUPERVISORS’ AND GENERAL MANAGER’S EMOLUMENTS

The emoluments paid or payable to each of the nine (2024: ten) directors, supervisors and general manager
were as follows:

For the year ended 31 December 2025

Discretionary  Contributions to
Salaries and bonuses retirement

Fees allowances (Note) benefits scheme Total
RMB’000 RMB'000 RMB'000 RMB’000 RMB'000

Emoluments paid or receivable in respect of
director's other service in connection with
the management of the affairs of the
Company and its subsidiary undertaking
Executive directors
Fu Changwen = = = = =
Shen Wen' — — — — —

Emoluments paid or receivable in respect of
a person’s services as a director/
supervisor of the Company and its
subsidiary undertaking

Independent non-executive directors

Hu Bin 250 — — - 250
Zhang Tao? 250 — — — 250
Fang Hong-bin? 247 = = = 247
Chen Yung-cheng* 3 — — — 3

Supervisors

Lian Jing — 269 251 106 626
Gong Ping = = = = =
Jia Yinghui = = = = =

750 269 251 106 1,376

Annual Report 2025 CCID CONSULTING COMPANY LIMITED 117



Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

14. DIRECTORS’, SUPERVISORS’ AND GENERAL MANAGER’S

For the year ended 31 December 2024

EMOLUMENTS (Continued)

Discretionary

Contributions to

Salaries and bonuses retirement
Fees allowances (Note) benefits scheme Total
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
Emoluments paid or receivable in respect of
director's other service in connection with
the management of the affairs of the
Company and its subsidiary undertaking
Executive directors
Ma Yaging® — — — — —
Fu Changwen - — — - —
Shen Wen' - — — - —
Emoluments paid or receivable in respect of
a person’s services as a director/
supervisor of the Company and its
subsidiary undertaking
Independent non-executive directors
Chen Yung-cheng* 143 — — — 143
Hu Bin 143 — — — 143
Li Xuemei® 36 — — — 36
Zhang Tao? 111 — — — 111
Supervisors
Lian Jing — 301 210 104 615
Gong Ping — — — — —
Jia Yinghui — — — — —
433 301 210 104 1,048
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DIRECTORS’, SUPERVISORS’ AND GENERAL MANAGER’'S EMOLUMENTS (continued)

1 Ms. Shen Wen was appointed as executive director on 22 March 2024.

2 Mr. Zhang Tao was appointed as an independent non-executive director on 22 March 2024.

3 Mr. Fang Hong-bin was appointed as an independent non-executive director on 8 January 2025.
4 Mr. Chen Yung-cheng resigned as independent non-executive director on 8 January 2025.

5 Ms. Ma Yaqing resigned as executive director on 22 March 2024.

6 Ms. Li Xuemei resigned as independent non-executive director on 22 March 2024.

Note: Discretionary bonuses are determined by the Remuneration Committee and paid depending on staff grading, individual performance
and the profitability of the Group.

Ms. Shen Wen was appointed as chairlady of the board of directors of the Company upon Ms. Ma Yaqging's
retirement on 22 March 2024.

No emoluments were paid by the Group to the directors of the Company as an incentive payment for joining
the Group or as compensation, for loss of office during the years ended 31 December 2025 and 2024.

In addition to the directors’ emoluments disclosed above, certain directors are not paid directly by the
Company but receive emoluments from the Company’s holding companies, in respect of their services to the
larger group which includes the Group. No apportionment has been made as the qualifying services provided
by these directors to the Group are incidental to their responsibilities to the larger group.
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15. INDIVIDUALS WITH HIGHEST EMOLUMENTS

Of the five individuals with the highest emoluments, none (2024: none) was a director and the emoluments of

all five (2024 five) individuals were as follows:
2025 2024
RMB’000 RMB’000

Salaries and allowances 3,246 4,433
Contributions to retirement benefits scheme 453 342
Discretionary bonuses (Note) 2,857 3,269

6,556 8,044

Their emoluments were within the following bands:

2025 2024
No. of No. of
employees employees

HK$1,000,001 to HK$1,500,000 (equivalent to RMB903,221 to

RMB1,354,830) (2024: RMB926,041 to RMB1,389,060) 5 —
HK$1,500,001 to HK$2,000,000 (equivalent to RMB1,354,831 to

RMB1,806,440) (2024: RMB1,389,061 to RMB1,852,080) — 5

No emoluments were paid by the Group to these five (2024: five) individuals of the Company as an incentive
payment for joining the Group or as compensation, for loss of office during the years ended 31 December
2025 and 2024.

Note: Discretionary bonuses are determined by the Remuneration Committee of the Company and paid depending on staff grading, individual
performance and the profitability of the Group.
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17.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

EARNINGS PER SHARE

The calculation of the basic and diluted earnings per share attributable to the owners of the Company is
based on the following data:

Profit for the year attributable to owners of the Company (RMB’000) 74,410 77,643

Weighted average number of ordinary shares for the purpose of basic
and diluted earnings per share ('000) 700,000 700,000

Basic and diluted earnings per share (RMB cents) 10.63 11.09

There is no difference between basic and diluted earnings per share as there were no potential dilutive shares
outstanding during the years ended 31 December 2025 and 2024.

DIVIDENDS

RMB’000 RMB’000
2024 final dividend (Note (a)) 77,000 —
2023 final dividend (Note (b)) — 53,480
Notes:

Pursuant to the resolution of the shareholders meeting on 21 May 2025, the Company distributed cash dividends of RMB11 cents per
share (tax included) based on 700,000,000 shares held amounting to approximately RMB77,000,000 during the year ended
31 December 2025. The dividends on domestic shares were paid in RMB and dividends on H shares were paid in Hong Kong dollars.

Pursuant to the resolution of the shareholders meeting on 13 June 2024, the Company distributed cash dividends of RMB7.64 cents
per share (tax included) based on 700,000,000 shares held amounting to approximately RMB53,480,000 during the year ended
31 December 2024. The dividends on domestic shares were paid in RMB and dividends on H shares were paid in Hong Kong dollars.

Subsequent to the end of the reporting period, a final dividend of RMB9 cents (2024: RMB11 cents) per share
in respect of the year ended 31 December 2025, in aggregate amount of approximately RMB63,000,000
(2024: RMB77,000,000) has been proposed by the directors of the Company and is subject to approval by the
shareholders in the forthcoming general meeting.
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18. PROPERTY, PLANT AND EQUIPMENT

Ownership
interests in

leasehold Furniture,

land and Leasehold fixtures and Motor

buildings improvement equipment vehicles Total

RMB’000 RMB’000 RMB’000 RMB’'000 RMB’'000
Cost
At 1 January 2024 32,819 — 5,118 1,092 39,029
Additions — 370 49 — 419
Disposals — — (130) — (130)
At 31 December 2024 32,819 370 5,037 1,092 39,318
Additions — 482 872 — 1,354
Disposals — — (15) (335) (350)
At 31 December 2025 32,819 852 5,894 757 40,322
Accumulated depreciation
At 1 January 2024 22,548 — 4,093 925 27,566
Provided for the year 1,041 28 413 45 1,527
Eliminated on disposals — — (125) — (125)
At 31 December 2024 23,589 28 4,381 970 28,968
Provided for the year 1,039 110 142 45 1,336
Eliminated on disposals — — (13) (319) (332)
At 31 December 2025 24,628 138 4,510 696 29,972
Carrying amounts
At 31 December 2025 8,191 714 1,384 61 10,350
At 31 December 2024 9,230 342 656 122 10,350

The above items of property, plant and equipment are depreciated on a straight-line basis over the estimated
useful lives as follows:

Estimated
residual value Estimated useful lives

Ownership interests in leasehold land and buildings 5% 30 years

Leasehold improvement 0% Over the shorter of term of
the lease, or 5 years

Furniture, fixtures and equipment 5% 5 years

Motor vehicles 5% 5 years
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19. LEASES

(@) Right-of-use assets

2025 2024
RMB’000 RMB’'000

Office premises 6,217 3,924

The Group has lease arrangements for office premises. The lease terms generally ranged from two to
five years.

Additions to the right-of-use assets for the year ended 31 December 2025 amounted to RMB4,324,000
(2024 nil) due to new leases of office premises.

(b) Leases liabilities

2025 2024
RMB’000 RMB’'000

Non-current 4,861 3,106
Current 1,950 1,215
6,811 4,321
Amounts payable under lease liabilities 2025 2024
RMB’000 RMB’000
Within one year 1,950 1,215
After one year but within two years 2,137 962
After two years but within five years 2,724 2,144
6,811 4,321

Less: Amount due for settlement within 12 months
(shown under current liabilities) (1,950) (1,215)
Amount due for settlement after 12 months 4,861 3,106

Additions to the lease liabilities for the year ended 31 December 2025 amounted to RMB4,324,000
(2024 nil) due to new leases of office premises.
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19. LEASES (Continued)

(c) Amounts recognised in profit or loss

2025 2024
RMB’000 RMB’'000

Depreciation of right-of-use assets

— Office premises 2,031 1,735

Interest expense on lease liabilities (Note 10) 313 203

Expense relating to short-term leases 1,527 525

Gain on lease modifications 391 —
(d) Others

During the year ended 31 December 2025, the total cash outflow for leases amounted to
RMB3,283,000 (2024: RMB2,095,000).

During the year ended 31 December 2025, the Group revised the lease liabilities based on the rent-free
periods granted subsequent to the commencement of three new leases and at the end of a lease
respectively, resulting in a gain on lease modifications of approximately RMB391,000 (2024: nil) being
recognised in the consolidated statement of profit or loss and other comprehensive income for the year.

20. INTANGIBLE ASSET

The intangible asset represents a digital management platform which is stored in the computer system, which
consists of domain names, electronic databases, computer software, a data processing system and a database
management platform, used to offer assistance in providing customers with data content of consultation
business. The Group relies on the digital management platform and the information provided by the
information database to earn subscription fees, as well as service charges for standard research reports, special
research reports, and providing consultation on public relations.

The directors of the Company have the intention and the ability to maintain the intangible asset in such a
way that there is no foreseeable limit on the period over which the intangible asset is expected to generate
net cash inflows for the Group. The directors of the Company consider that the estimated useful life of the
digital management platform is indefinite.

As the useful life of the intangible asset is indefinite, no amortisation is recognised. Still, it needs to be

reviewed for impairment annually and whenever there is an indication that the intangible asset may be
impaired.
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INTANGIBLE ASSET (Continued)

At 31 December 2025, the directors of the Company determined the recoverable amount of the intangible
asset based on the higher of the value-in-use and fair value less cost of disposal. The assessment of the
recoverable amount of the intangible asset as at 31 December 2025 has been arrived at based on a valuation
carried out by an independent qualified professional valuer not connected with the Group. The calculations
use a cash flow projection based on financial budgets approved by management covering a 5-year period and
a discount rate of 13% (2024: 13%). The cash flow beyond the fifth year is extrapolated using a steady 3%
(2024: 3%) growth rate. This long-term growth rate is based on the relevant industry growth forecasts and
does not exceed the average long-term growth rate for the relevant industry. This discount rate is based on
the weighted average cost of capital by using the data from the relevant comparable company. Other key
assumptions include budgeted revenue, contribution rate of the intangible asset and royalty rate of the
intangible asset as of the valuation date. Management believes that any reasonably possible change in any of
these assumptions would not cause the aggregate carrying amount of the intangible asset to exceed its
recoverable amount. No impairment loss was recognised for the years ended 31 December 2025 and 2024 as
the recoverable amount of the intangible asset was greater than the carrying amount.

2025 2024
RMB’000 RMB’000

FINANCIAL ASSETS AT FVTOCI/FVTPL

Unlisted equity investments at FVTOCI (Note (i)):
— Wuhan lJiangxia CCID Strategic Emerging Industry Equity Investment
Partnership (Limited Partnership)* (" & )T 5 2= 6 8 B 37 0 = 2
BREREABEE(BERAERE)") 1,373 1,429

Financial assets held for trading measured at FVTPL:
— Equity securities listed in the PRC 219 188

Analysed for reporting purposes as:

Non-current assets at FVTOCI 1,373 1,429
Current assets at FVTPL 219 188
1,592 1,617
Note:
(i) The unlisted equity investments represent investment in 5.6% (2024: 5.6%) unlisted equity interests in Wuhan Jiangxia CCID Strategic

Emerging Industry Equity Investment Partnership (Limited Partnership) held by the Company of RMB1,373,000 (2024: RMB1,429,000).

The above unlisted equity investments are not held for trading. Instead, they are held for medium to long-term strategic purposes.
Accordingly, the directors of the Company have elected to designate these investments in equity instruments as at FVTOCI as they
believe that recognising short-term fluctuations in these investments’ fair value in profit or loss would not be consistent with the
Group's strategy of holding these investments for long-term purpose and realising their performance potential in long run.

* The English translation is for identification only
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22. DEFERRED TAXATION

The following is an analysis of the deferred tax balances, after set off certain deferred tax assets against
deferred tax liabilities of the same tax entity, for financial reporting purposes:

2025 2024
RMB‘000 RMB’000

Deferred tax assets 1,476 893

The following are the major deferred tax assets (liabilities) recognised and movements thereon during the
current and prior years:

Credit loss Changes in Fair value

allowances  fair value of  gain arising

and financial from financial

impairment of assets at assets at  Right-of-use Lease

assets FvTOCI FVTPL assets liabilities Total
RMB'000 RMB000 RMB'000 RMB'000 RMB000 RMB'000
At 1 January 2024 405 49 30 (1,414) 1,422 492
Credit (charge) to profit or loss (Note 12) 301 — (6) 434 (342) 387
Credit to other comprehensive income — 14 — — — 14
At 31 December 2024 and 1 January 2025 706 63 24 (980) 1,080 893
Credit (charge) to profit or loss (Note 12) 528 = (5) (273) 319 569
Credit to other comprehensive income = 14 = = = 14
At 31 December 2025 1,234 77 19 (1,253) 1,399 1,476

At the end of reporting period, the Group has unused tax losses of approximately RMB52,340,000 (2024:
RMB36,740,000) available for offset against future profits. No deferred tax asset has been recognised for
those unused tax losses of approximately RMB52,340,000 (2024: RMB36,740,000) due to the unpredictability
of future profit streams.

Included in unrecognised tax losses are losses of the Group of approximately RMB366,000, RMB4,926,000,
RMB10,450,000 and RMB17,697,000 and RMB18,901,000 that will expire in 2026, 2027, 2028, 2029 and
2030 respectively. (2024: RMB1,073,000, RMB986,000, RMB6,534,000, RMB10,450,000 and RMB17,697,000
that will expire in 2025, 2026, 2027, 2028 and 2029 respectively).
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ACCOUNTS RECEIVABLES

2025 2024
RMB’000 RMB’000

Receivables at amortised cost comprise:

Accounts receivables 44,942 44,640
Less: allowance for impairment of accounts receivables (7,524) (4,401)
Net accounts receivables 37,418 40,239

As at 31 December 2025, the gross amount of accounts receivable arising from contracts with customers
amounted to approximately RMB44,942,000 (2024: RMB44,640,000).

The Group allows an average credit period of 60 to 365 days to its customers. The Group may, on a case by
case basis and after evaluation of the business relationship and creditworthiness, extend the credit period
upon request by the customers. The following is an aged analysis of accounts receivables, net of allowance
for impairment of accounts receivables, presented based on the invoice dates, which approximates the
respective revenue recognition dates, at the end of the reporting periods:

Related parties Third parties Total
RMB’000 RMB’000 RMB'000

2025
0 to 60 days — 19,136 19,136
61 to 180 days = 6,141 6,141
181 to 365 days — 1,811 1,811
More than 365 days — 10,330 10,330
= 37,418 37,418
Related parties Third parties Total
RMB’'000 RMB’'000 RMB'000

2024
0 to 60 days 3,111 30,137 33,248
61 to 180 days — 1,832 1,832
181 to 365 days — 361 361
More than 365 days — 4,798 4,798
3,111 37,128 40,239
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23. ACCOUNTS RECEIVABLES (continued)

The Group measures the loss allowance at an amount equal to lifetime ECL, which is based on the categories
of customers, expected credit loss rates and ageing analysis of gross carrying amount. Expected loss rates are
determined by reference to historical data over the past 3 years (2024: 3 years) adjusted with the credit
quality of grouped debtors, current economic conditions and the forecast economic conditions over the
expected lives of the accounts receivables. In view of the macroeconomic in the PRC showing no material
unfavourable factors to the customers of the Group, the management does not expect significant credit loss
due to credit curtailment. There has been no change in the estimation techniques or significant assumptions
made during the year from preceding reporting period.

The Group recognised lifetime ECL for accounts receivables from third parties based on ageing of customers
collectively that are not individually significant as follows:

As at 31 December 2025

Weighted
average

expected Gross carrying Loss
loss rate amount allowance
% RMB’000 RMB’000

Low risk customers

0 to 60 days 0.28 11,306 31
61 to 180 days 0.28 2,761 8
181 to 365 days 0.28 960 3
More than 365 days 0.28 10,359 29

25,386 71

High risk customers

0 to 60 days 0.28 7,883 22
61 to 180 days 5.86 3,599 211
181 to 365 days 34.72 1,309 455
More than 365 days 100.00 4,935 4,935
17,726 5,623
43,112 5,694
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ACCOUNTS RECEIVABLES (continued)

As at 31 December 2024

Weighted
average
expected Gross carrying Loss
loss rate amount allowance
% RMB'000 RMB’000
Low risk customers
0 to 60 days 0.32 21,452 69
61 to 180 days 0.32 1,102 3
181 to 365 days 0.32 120 —
More than 365 days 2.74 4,933 135
27,607 207
High risk customers
0 to 60 days 0.29 8,779 25
61 to 180 days 5.71 777 44
181 to 365 days 32.85 360 119
More than 365 days 100.00 3,997 3,997
13,913 4,185
41,520 4,392
Amounts due from related parties are analysed as follows:
2025 2024
RMB’000 RMB’000
Name of fellow subsidiaries
Beijing CCID Technical Innovation Co. Ltd.* (“CCID Technical”)
(bR EHEBAIEMERAR") 1,830 1,830
Beijing CCID Publishing & Media Co. Ltd.* (“CCID Publishing”)
(IR EHEREEERAF") = 1,275
CCID Network Information Technology Co., Ltd.* (“CCID NIT")
(IR EBBEERMERAT") = 15
1,830 3,120
Less: Allowance for impairment of amounts due from related parties (1,830) (9)
Total — 3,111
* The English translation is for identification only
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23. ACCOUNTS RECEIVABLES (continued)

The amounts due from related parties are trade nature, unsecured, interest-free and repayable at a credit
period of 60 days as at 31 December 2025 and 2024.

The movement in lifetime ECL that has been recognised for accounts receivables under the simplified

approach is set out below:
2025 2024
RMB’000 RMB'000

At the beginning of the year 4,401 2,420
Impairment losses recognised 3,243 1,981
Amount written off as uncollectible (120) —
At the end of the year 7,524 4,401

The Group writes off accounts receivables when there is information indicating that the debtor is in severe
financial difficulty and there is no realistic prospect of recovery, e.g. when the debtor has been placed under
liquidation or has entered into bankruptcy proceedings. The Group has taken legal action against the debtors
to recover the amount due.

24. PREPAYMENTS, DEPOSITS AND OTHER RECEIVABLES

2025 2024
RMB‘000 RMB’000

Prepayments 65 70
Rental and other deposits 366 251
Other receivables 596 1,050

1,027 1,371
Less: Allowance for impairment of other receivables (162) (162)
Prepayment, deposit and other receivables, net 865 1,209

As at 31 December 2025, the Group classifies rental and other deposits and other receivables with gross
carrying amount of approximately RMB800,000 (2024: RMB1,139,000) under low risk category, and measures
the loss allowance equal to 12-month ECL amounted to nil (2024: nil).

As at 31 December 2025, the Group classifies other receivables with gross carrying amount of approximately
RMB162,000 (2024: RMB162,000) under high risk category since there are significant increase in credit risk,
and measures the loss allowance equal to lifetime ECL (credit-impaired) amounting to approximately
RMB162,000 (2024: RMB162,000).
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PREPAYMENTS, DEPOSITS AND OTHER RECEIVABLES (Continued)

The following table shows the movement in allowance for impairment of other receivables during the current
and prior years:

Lifetime ECL
(credit-
impaired)
RMB’'000

As at 1 January 2024, 31 December 2024 and 31 December 2025 162

CASH AND BANK BALANCES AND RESTRICTED BANK DEPOSITS
Cash and bank balances

Cash and bank balances include demand deposits and short-term bank deposits for the purpose of meeting
the Group’s short term cash commitment, which carry interest at market rates ranging from 0.05% to 2.1%
(2024: 0.1% to 2.1%) per annum.

Restricted bank deposits

Restricted bank deposits include demand deposits of RMB1,025,000 (2024: RMB5,860,000) that are required
to be maintained as performance guarantee and can be used only to settle future claims, if any, on the
certain ongoing consulting projects. The contractual restriction on the use of demand deposits amounting to
RMB352,000 and RMB673,000 ends within one year and after two years but within three years, respectively
(2024: RMB5,187,000 and RMB673,000 ends within one year and after two years but within three years,
respectively). The restricted bank deposits carry fixed interest rates at 0.05% (2024 fixed interest rate ranged
from 0.1% to 1.1%) per annum.
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26. ACCOUNTS PAYABLES
Accounts payables represented payables to suppliers. The credit terms granted by suppliers and ultimate and
intermediate holding companies were stipulated in the relevant contracts and the payables were usually due
for settlement from 30 to 90 days. The Group has financial risk management policies in place to ensure that

all payables are settled within the credit timeframe.

The following is the aged analysis of accounts payables presented based on the invoice date at the end of the

reporting period:
2025 2024
RMB’000 RMB'000

Within 30 days 11,489 14,382

Amounts due to related parties included in accounts payables are analysed as follows:

2025 2024
RMB’000 RMB’000
Name of related parties
—Ultimate holding company — CCID = 943
—Intermediate holding company — Research Centre — 107
= 1,050
27. ACCRUALS AND OTHER PAYABLES

2025 2024
RMB’000 RMB’000
Accrued salaries, wages, allowances and other benefits 30,816 39,104

Accrued social insurance fees, the public housing funds,
staff education expenses and labour union expenses 2,366 4,478
Other tax payables 4,659 4,890
Other payables 906 1,345
38,747 49,817
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

Contract liabilities represent advances received from customers for unsatisfied or partially satisfied service

contracts.

Information about the significant payment terms of the revenue from contracts with customers is set out

below.

Type of revenue

Significant payment terms

Decision-making consulting services and data
platform services

Science and technology innovation platform
services (science and technology innovation
center operation)

Science and technology innovation platform
services (brand conference and exhibitions)

By milestone payments per agreed terms at contract
inception (ranging from 20% to 40% deposits), delivery
of first draft, revised draft and final report upon
acceptance

By milestone payments per agreed terms at contract
inception (ranging from 20% to 30% deposits), the
beginning of each consecutive years after the first year of
operation (approximately 10% deposits) and delivery of
services upon acceptance

By milestone payments per agreed terms at contract
inception (ranging from 70% to 100% deposits) and
delivery of services upon acceptance

Revenue recognised during the year ended 31 December 2025 that was included in the contract liabilities at
the beginning of the year is approximately RMB90,050,000 (2024: RMB90,459,000). There was no revenue
recognised in the current year that related to performance obligations that were satisfied in prior year.
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29. AMOUNT DUE FROM/TO A RELATED PARTY

(i) As at 31 December 2024, the amount due from ultimate holding company, CCID, of approximately
RMB5,000 (2025: nil) was non-trade nature, unsecured, interest-free and repayable on demand.

The management considered that the amount due from ultimate holding company to be low credit risk
and thus no impairment provision was recognised during the year ended 31 December 2024.

(i) The amount due to a related party as at the end of the reporting period is as follows:

2025 2024
RMB’000 RMB'000

A fellow subsidiary:
— Beijing CCID Industry and Information Technology Training
Center Co., Ltd.* ("dt RE i T EF {5 B/ M F 2
BR2A") (Note) = 150

* The English translation is for identification only

Note: The amount was non-trade nature, unsecured, interest-free and fully repaid during the year.
30. SHARE CAPITAL

Share capital of the Company as at the end of the reporting period is as follows:

2025 2024
RMB’000 RMB’000
Registered, issued and fully paid ordinary shares of RMBO.1 each:

— Ordinary shares 70,000 70,000

At the beginning and the end of the year 70,000 70,000
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SHARE CAPITAL (Continued)
Note:

As at the end of reporting periods, the Company’s number of issued shares are as follows:

2025 2024
‘000 ‘000
Domestic shareholders 491,000 491,000
H shareholders 209,000 209,000
At end of the year 700,000 700,000

Pursuant to chapter 7 of the Company’s constitution, all of the holders of domestic shares, legal person shares and H shares are the
ordinary shareholders of the Company; they bear the same rights and obligations. The holders of ordinary shares are entitled to receive
dividends as declared from time to time and are entitled to one vote per share at the general meeting of the Company. All ordinary shares
rank equally with regard to the Group’s residual assets.

ACQUISITION OF ADDITIONAL INTERESTS IN SUBSIDIARIES

Details of acquisition of additional equity interests in non-wholly owned subsidiaries are as below:

Equity Equity
interest interest
Place of held by the held by the
incorporation/  Group before Group after
Name of subsidiary establishment acquisition acquisition Consideration

RMB’000

Beijing CCID Data Co., Ltd.*

(IR EHEBEMAERAR") Beijing, PRC 59.4% 100% 75,070
Beijing CCID County Strategy Consulting

Co., Ltd.* ("3b 2 3l 75 BE 55 45

KEBEMARAGR Beijing, PRC 90.1% 100% 500

75,570

* The English translation is for identification only

These acquisitions have been accounted for as equity transactions and the total difference between the
consideration paid and the carrying amounts of the attributable non-controlling interests acquired of
RMB53,222,000 had been recognised directly in capital reserve for the year ended 31 December 2025.
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32. RELATED PARTIES RELATIONSHIPS AND TRANSACTIONS
(@) Related parties of the Group

The Company is ultimately controlled by the government of the PRC and the Group operates in an
economic environment currently predominated by entities controlled, jointly controlled or significantly
influenced by the government of the PRC (“government-related entities”).

In addition, the Group itself is part of a larger group of companies controlled by CCID (CCID and its
subsidiaries are referred to as the “CCID Group”) which is controlled by the government of the PRC.

Transactions with the CCID Group 2025 2024
RMB’000 RMB'000

(i) Gross revenue earned before sales surtaxes
Provision for decision-making consulting services:
Fellow subsidiaries
— CCID Publishing 222 1,962
— CCID NIT 449 —
— Beijing CCID Technology Engineering Co., Ltd.*
(“CCID Technology Engineering”) (“4f R & Rl &
TiEARRA") 71 —

742 1,962

Provision for data platform services:
Fellow subsidiaries

— CCID Technical = 3,085
— CCID Publishing 9 —
— CCID Technology Engineering 3 —
— CCID NIT 26 32

38 3,117

Provision for science and technology innovation platform
services:
Fellow subsidiary — CCID Publishing — 873
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32. RELATED PARTIES RELATIONSHIPS AND TRANSACTIONS (continued)

(@) Related parties of the Group (Continued)

Transactions with the CCID Group (Continued) 2025 2024
RMB’000 RMB'000

(i) Administrative and promotion services

Rental, building management fee, internet fee and utilities

fare charged by:

Intermediate holding company — Research Centre 614 710
Rental, building management fee charged by:

Fellow subsidiary — Beijing CCID Property Management

Co, Ltd* ("It REBEHYEEEARR A" 788 1,361

Technical service fee charged by:

Fellow subsidiary — Beijing CCID Infotech, Inc.*

("ERBERKREREXRBROHBRAF") 183 423
Ultimate holding company — CCID 482 1,126
2,067 3,620

(iii) Service fee paid for consulting services by:
Ultimate holding company — CCID 1,877 1,104

(iv) Services fee paid for conference and exhibition service by:
Fellow subsidiary — Beijing CCID Tong Call Center Co., Ltd.*

(It RBEHBUREERRBRAA") — 34
* The English translation is for identification only

Note: The directors of the Company are of their opinion that the above transactions with related parties were conducted in the normal
course of business and all others were charged at cost incurred plus a reasonable profit margin.
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32. RELATED PARTIES RELATIONSHIPS AND TRANSACTIONS (Continued)
(b) Compensation of key management personnel

The remuneration of directors of the Company and other members of key management during the year

was as follow:
2025 2024
RMB’000 RMB’000

Salaries, wages, allowances and other benefits 23,866 27,408
Contributions to retirement benefits scheme 3,181 2,247
27,047 29,655

Note: The remuneration of directors of the Company and key executives is determined by the Remuneration Committee of the Company
and paid depending on staff grading, individual performance and the profitability of the Group.

33. SHARE OPTION SCHEME

The Company conditionally adopted a share option scheme on 20 November 2002. Pursuant to the share
option scheme, the board of directors of the Company may, at its discretion, grant options to any full-time
employees of the Group to subscribe for shares in the Company, to a maximum of 30% of the Company's H
shares in issue from time to time. The exercise price will be determined by the Board of Directors, and will
not be less than the highest of: (a) the closing price of the H shares as stated in the daily quotations sheet
on the date of offer, which must be a business day; (b) the average closing prices of the H shares as stated
in the daily quotation sheets for the five business days immediately preceding the date of offer; and (c) the
nominal value of an H share. However, employees who are Chinese nationals in the PRC shall not be entitled
to exercise the option until the current restrictions on these persons for subscribing or dealing in H shares
imposed by the laws and regulations in the PRC have been amended or removed. At the end of reporting
period, the share option scheme is not effective. Until 31 December 2025 and 2024, no options were granted
to the Group’s employees.
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

RECONCILIATION OF LIABILITIES ARISING FROM FINANCING ACTIVITIES

The table below details changes in the Group’s liabilities arising from financing activities for the current year,
including both cash and non-cash changes. Liabilities arising from financing activities are those for which cash
flows were, or future cash flows will be, classified in the consolidated statement of cash flows as cash flows
from financing activities.

Amount due to

a fellow
subsidiary Lease liabilities
(Note 29(ii)) (Note 19(b)) Total

RMB'000 RMB’'000 RMB’'000
At 1 January 2024 150 5,688 5,838
Financing cash flows
— Repayment — (1,570) (1,570)
Non-cash changes
— Interest expenses — 203 203
At 31 December 2024 and 1 January 2025 150 4,321 4,471
Financing cash flows
— Repayment (150) (1,756) (1,906)
Non-cash changes
— Increase in lease liabilities = 4,324 4,324
— Lease modifications = (391) (391)
— Interest expenses — 313 313
At 31 December 2025 — 6,811 6,811
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

35.

CCID CONSULTING COMPANY LIMITED

PARTICULARS OF SUBSIDIARIES OF THE COMPANY

Particulars of the subsidiaries as at 31 December 2025 and 2024 are as follows:

Registered and

Proportion of effective

Place of fully paid share ownership interest
establishment/  Kind of legal capital or paid in and voting power
Name of subsidiary operations entity capital (RMB'000) held by the Company Principal activities
Directly Indirectly
o o Bl o

Beijing CCID Data Co., Ltd.* Beijing, PRC Company with 80,000 80,000 100% 59.4% — — Provision of decision-making
("ERERERENER limited liability consulting services and
NG data platform services

Beijing CCID Capital Consulting  Beijing, PRC Company with 500 500 80% 80%  20% 11.9% Provision of decision-making
Co., Ltd* ("t EREHRT limited liability consulting services
REBAARARA"

CCID Brain Beijing, PRC Company with 5000 5000 80% 80% 20% 11.9% Provision of data platform

limited liability services

Beijing CCID County Strategy  Beijing, PRC Company with 5000 5000 100% 90.1% = — Provision of decision-making
Consulting Co., Ltd.* limited liability consulting services
("tREEFBES
BRERRA")

Shenzhen CCID Strategy Shenzhen, PRC  Company with 1,000 1,000 100% 100% - — Provision of decision-making
Consulting Co., Ltd.* limited liability consulting services
("RYIEE T B
BRRR")

Guangdong CCID Industrial and ~ Guangzhou, PRC - Company with 5,000 5,000 — — 100% 59.4% Provision of decision-making
Information Research Centre limited liability consulting services
Co, Ltd* ("ERBEIREN
ERLRERERRF")

Beijing CCID Exhibition Co., Beijing, PRC Company with 10,000 10,000 — — 100% 59.4% Provision of science and

ltd* (A REBEEGRER

nal)

limited liability

technology innovation
platform services

No subsidiary has material non-controlling interests to the Group and had issued any debt securities at the
end of both years or any time during both years.

* The English translation is for identification only
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Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

STATEMENT OF FINANCIAL POSITION OF THE COMPANY

2025 2024
Notes RMB’000 RMB’'000

Non-current assets

Property, plant and equipment 9,398 9,820
Interests in subsidiaries 80,452 33,168
Intangible asset 14,681 14,681
Right-of-use assets 439 —

Financial assets at fair value through other comprehensive
income 1,373 1,429
Restricted bank deposits 673 673
Deferred tax assets 1,127 720
108,143 60,491

Current assets

Accounts receivables 36,386 39,157
Prepayment, deposits and other receivables 370 564
Amount due from ultimate holding company (i) = 5
Amounts due from subsidiaries (i) = 6,795
Financial assets at fair value through profit or loss 219 188
Restricted bank deposits 352 4,917
Cash and bank balances 196,988 275,658

234,315 327,284

Current liabilities

Accounts payables 790 1,873
Accruals and other payables 27,754 33,630
Contract liabilities 161,987 129,552
Amounts due to subsidiaries (i) 1,420 1,440
Income tax payable 4,414 13,471
Lease liabilities 107 —

196,472 179,966
Net current assets 37,843 147,318
Total assets less current liabilities 145,986 207,809

Non-current liability

Lease liabilities 333 —
Net assets 145,653 207,809
Equity

Share capital 30 70,000 70,000
Reserves (i) 75,653 137,809
Total equity 145,653 207,809

Annual Report 2025 CCID CONSULTING COMPANY LIMITED 141



Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

36. STATEMENT OF FINANCIAL POSITION OF THE COMPANY (Continued)

Notes:
(i) The amounts due from/to ultimate holding company/subsidiaries are unsecured, interest-free and repayable on demand.
(i) Movements in the Company’s reserves
Investment Retained
Capital Statutory revaluation profits
reserve reserve reserve (Note) Total
RMB’000 RMB’000 RMB’000 RMB’000 RMB’000
At 1 January 2024 18,100 35,000 (148) 53,504 106,456
Profit for the year — — — 84,873 84,873
Other comprehensive expense
for the year — — (40) — (40)
Total comprehensive (expense) income
for the year — — (40) 84,873 84,833
Dividends recognised as distribution
(Note 17) — — — (53,480) (53,480)
At 31 December 2024 and
1 January 2025 18,100 35,000 (188) 84,897 137,809
Profit for the year — — — 57,461 57,461
Other comprehensive expense
for the year = = (42) = (42)
Total comprehensive (expense) income
for the year — — (42) 57,461 57,419
Dividends recognised as distribution
(Note 17) = = = (77,000) (77,000)
Acquisition of additional interests from
non-controlling shareholders of
subsidiaries (Note 31) (42,575) — — — (42,575)
At 31 December 2025 (24,475) 35,000 (230) 65,358 75,653

Note:

In accordance with the Articles of Association of the Company, the net profit after tax of the Company for the purpose of profit
distributions/dividends will be deemed to be the lesser of (i) the net profit determined in accordance with PRC accounting principles
and financial regulations; and (i) the net profit determined in accordance with HKFRSs.
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38.

Notes to the Consolidated Financial Statements

For the year ended 31 December 2025

RETIREMENT BENEFITS SCHEME

Employees of the subsidiaries in the PRC are members of the state-managed retirement benefit plan operated
by the government of the PRC. The subsidiaries are required to contribute a specific percentage of payroll
costs to the retirement benefit plan to fund the benefits. The only obligation of the Group with respect to the

retirement benefit plan is to make the required contributions.

There were no forfeited contributions utilised to offset employees’ contributions for the year. The employers’
contributions which have been dealt with in the consolidated statement of profit or loss and other

comprehensive income were as follows:
2025 2024
RMB’000 RMB’000
Employers’ contributions charged to the consolidated statement of

profit or loss and other comprehensive income 28,800 25,505

NON-CASH TRANSACTIONS

During the year ended 31 December 2025, the Group entered into certain new lease arrangements in respect
of office premises. Right-of-use assets and lease liabilities of RMB4,324,000 (2024: nil) were recognised at the
commencement of the leases (Note 19).

During the year ended 31 December 2025, the Group revised the lease liabilities based on the rent-free
periods granted subsequent to the commencement of three new leases and at the end of a lease respectively,
resulting in a gain on lease modifications of approximately RMB391,000 (2024: nil) being recognised in the
consolidated statement of profit or loss and other comprehensive income for the year.
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Five-Year Financial Summary

The summary of the results of the Group for the past five financial years extracted from the published annual
consolidated financial statements are as follow.

Year ended 31 December

2021 2022 2023 2024 2025
RMB’'000 RMB'000 RMB'000 RMB'000 RMB’000

Turnover 281,800 203,836 278,325 301,937 287,077
Cost of sales (134,174) (108,982) (150,244) (143,778) (143,161)
Gross profits 147,626 94,854 128,081 158,159 143,916
Profit before taxation 55,994 29,846 78,589 98,081 82,314
Taxation (10,026) (5,230) (14,845) (17,666) (14,887)
Profit for the year 45,968 24,616 63,744 80,415 67,427

Attributable to:

Equity holders of the Company 42,921 30,098 63,073 77,643 74,410
Non-controlling interests 3,047 (5,482) 671 2,772 (6,983)
45,968 24,616 63,744 80,415 67,427

The summary of the assets and liabilities of the Group at the reporting date of last five financial years extracted
from its published annual consolidated financial statements are as follow.

As at 31 December

2021 2022 2023 2024 2025
RMB’000 RMB’000 RMB'000 RMB'000 RMB’000

Total assets 481,519 309,591 374,442 437,621 363,562
Total liabilities (187,405) (143,098) (188,546) (224,830) 235,956
294,114 166,493 185,896 212,791 127,606
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