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Financial Highlights
BB HE

KEY FINANCIAL PERFORMANCE

EEMBERER

For the year ended 31 December

BET-A=+-ALFE

2025 2024
—EB-AHE —ZEomEF
YoY Change RMB'000 RMB'000
REEE) ARMEF T AR®T T
Revenue Wz -1.5% 2,024,200 2,055,670
Gross profit EF +14.6% 368,923 321,873
Gross profit margin EHE 18.2% 15.7%
Profit before taxation B 5 A4t A +125.7% 142,300 63,055
Profit for the year iyl +802.4% 94,513 10,473
Profit for the year atfributable to owners of 2R Bl A A E1S
the Company F NN +549.4% 99,591 15,337
Adjusted EBITDA* 4% 38 EE EBITDA* +24.9% 286,754 229,636
Earnings per share — basic BRAR-EAR
(RMB cents) (ARED) 29.8 46
Total assefs MEE -2.3% 2,678,899 2,741,535
Total liabilities BEE -9.9% 1,152,581 1,279,188
Equity atfributable to owners of the KARIEA A
Company JEAE 2 +4.8% 1,509,233 1,439,522
Net gearing ratio FEEARX 19.0% 15.7%
Proposed dividend EERE RMB 16.0 cents RMB15.0 cents
AR¥16.0% ARE15.09
# Adjusted EBITDA is earnings before accounting for bank and other interest income,  # 4C T E EBITDA A HIBRIRIT R E AL F S A

interest expense, taxes, depreciation and amortisation, fair value gain/loss and
investment income from financial assets at fair value through profit or loss (“FVTPL"),

fair value gain/loss on investment property and net exchange gain/loss.
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Financial Highlights
B BE

*The amount does not include revenue from rehabilitation and other healthcare services, haemodialysis services and elderly healthcare services.
*ZEBR T EEREREREMERRE - MRENT RS & EFEFREHWE o

4 N\ 4 N\
PATIENT VISITS OF HOSPITAL SERVICES SEGMENT REVENUE
BEBRBR I AR S a2
Thousand Visits F A X RMB000 A R T 51
2023 Hospital services o
° o 88,892 (4.4%)
2024 — 1,799,605
@ 2025 Rehabilitation and A (88.9%)
other healthcare services
BREREtERRY
No. of inpoﬂem . Haemodialysis services
HEBRAR MBEN AR
Elderly healthcare services 2 O 2 5
ZEBRRK
No. of outpatient 75,770 (3.7%)
P AR 1/ /— 1,838,532
_\ (89.4%)
No. of
Physical examination
ERE
vy \ v
4 N\
497,056 495,839
REVENUE PoP OF MAJOR HEALTHCARE DISCIPLINES*
FEREHA KSR
RMB'000 A R # T 7T
® 2025 2024
240,217 258,977
7 224,300 213,494
199,866 188,463
157,695 143,344
120,815 120,550 18,411 0, o0
77,197 80.907 82,018 78,030 | 84’061‘73,414
' ' I 33,806 42434
Ortho- Internal General Emergency Neurology  Cardiova-  Oncology Paediatrics  Physical Other
paedics medicine surgery medicine related scular related related examinat-  disciplines
related related related related disciplines ~ related disciplines disciplines ion
disciplines  disciplines  disciplines  disciplines disciplines
B AR =2 R e D IE L REEa Bt Hith
ABRlE ABBE BEtlE  BRRE BRARZE BENE BEAR=E FRIRT =
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The Chief Executive Officer’s Statement
TRREAFERE

Chen Wangzhi
BRAE A%

Chief Executive Officer 7TiE(#2 7

The year 2025 marks the conclusion of the Group’s
“Fourth Five-Year Plan”. Against a backdrop of national
healthcare policy reforms, evolving medical insurance
payment structures and cost containment measures,
intensifying regulatory oversight, and increasingly diverse
public health needs, all members of the Group have
remained committed to our founding mission of “Caring +
for the People, Practicing Medicine with Virtue” and our
management philosophy of “Precision Management
- Starting with Me”. Under the leadership of the Board
of Directors of Kanghua Healthcare Group, our team
has stayed united in purpose and resolute in action.
Guided by the year's core objectives and committed to
balancing growth with safety, the Group has worked to
enhance medical quality, deepen academic disciplines,
optimize operational management; and improve
patient experience. Through these efforts, the Group
has successfully achieved its annual goals and fargets,
laying a solid foundation for the smooth advancementof |
the “Fifth Five-Year Plan”,

_?_EEIEKETE%F%IFEEJ‘EQHE’JH&ZEZﬁ
TED S5 ) o B8R 18 2 PR B SR AR~ R AR 2 1975 55
BMEE TEEENENKN BREREFKE =
LT ERE K%l’\““%/\,@\%%@ﬂhféiz%ﬁ'
ERHE I NRRRE  BITI=ZREE - {3 HGE]
MEERES EREBRSEESSNEE [ 5
LEND - BEER BEREFEZLBR  MEER
Mz 2 ZNRFERRE RIS BE
BEEE NEDERR X TFEREES
%KEIHiﬂ%E,%JJE’JJHE%'H%?)E%ET%E%%°
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The Chief Executive Officer’s Statement

Dear Shareholders:

On behalf of the Company, | wish to express my sincere gratitude to all
Shareholders and stakeholders for your continued support of the Group.

In 2025, China’s healthcare market continued to evolve under the influence of
digital transformation, policy reforms, and demographic shifts. Telemedicine and
health management applications became more deeply embedded in routine care,
enhancing patient experience and reducing costs. An aging population sustained
strong demand for chronic disease management and elderly care services,
requiring medical institutions to strengthen geriatric and community-based care
capabilities. Growing health awareness among the public further drove demand
for personalized services, pushing the market toward greater diversification and
patient-centricity. At the same time, the national “Three Medical” policy reforms
continued to reshape the operating environment for medical institutions. Although
post-pandemic demand has largely stabilized, pricing and reimbursement
pressures persist, and the Group’s revenue and profitability from its self-owned
hospitals may face continued pressure as operational costs rise. While China's
overall economic growth remained stable with gross domestic product (GDP)
growth within a reasonable range, the healthcare industry remains in a critical
transition period with a moderate pace of recovery expected. The government
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The Chief Executive Officer’s Statement
ITBHEARRE

continues to implement policies aimed at improving accessibility and affordability,
including price transparency, value-based care, Diagnosis-Related Groups
("'DRG’") payment adjustments, expanded insurance coverage, and public-private
partnerships.

Furthermore, in 2025, hospital operations shifted from a volume-driven growth
model to a value-based healthcare approach, largely driven by the nationwide
rollout of Diagnosis-Related Groups ("DRG”) and Diagnosis-Intervention Packet
(“DIP") payment reforms, which is now adopted by over 92% of medical
institutions. This transition has compressed profit margins, prompting hospitals
to place greater emphasis on cost management and quality improvement. The
DRG/DIP payment reform has contributed notably to a reduction in average
hospitalization costs. In addition, price transparency has gained increasing
prominence, with regional pricing disparities potentially influencing provider
behaviour. During the Reporting Period, the Group continued to prioritize
medical cost management while placing greater emphasis on personalized and
preventive healthcare services.

On the policy front, the government strengthened the integration of hierarchical
medical treatment systems, enhancing the roles of county-level hospitals and
primary care facilities to alleviate congestion at higher-tier urban hospitals.
These efforts were supported by updated national treatment guidelines and
streamlined interprovincial reimbursement processes for migrant populations.
The anti-corruption campaign in the healthcare sector remained vigorous, while
the normalization of value-based procurement continued to exert downward
pressure on drug and consumable prices, further impacting hospital revenues
and necessitating a shift in performance evaluation systems toward value-based
outcomes.

During the Reporting Period, the Group’s consolidated revenue amounted
to RMB2,024.2 million (2024: RMB2,055.7 million), representing a year-on-
year decrease of 1.5%, notwithstanding the disposal and de-consolidation of
Kangxin Hospital's revenue since the beginning of 2025. The Group recorded a
consolidated profit of RMB94.5 million for the Reporting Period (2024: RMB10.5
million), representing a year-on-year increase of 802.4%. The profit for the
Reporting Period is primarily attributable to: (i) the disposal of a 55% equity
interest in Kangxin Hospital and the de-consolidation of its results. As a result of
the disposal, the Group recorded a gain on disposal of RMB19.5 million for the
Reporting Period. Kangxin Hospital had been loss-making, and following the
disposal, its financial results were de-consolidated from those of the Group. While
the Group has accounted for its remaining 45% equity interest in Kangxin Hospital
and recorded a share of its loss (amounting to RMB23.2 million for the Reporting
Period), the de-consolidation had a net positive impact on the Group’s financial
results compared to the full consolidation of Kangxin Hospital's losses prior to the
disposal; (i) continued growth in revenue from the Group’s haemodialysis services
business, which, although still operating at a loss, has reduced the pressure
on the Group’s overall results; and (i) a substantial decrease in administrative
expenses and finance costs as a result of cost-saving initiatives and policies
implemented during the Reporting Period.
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The Chief Executive Officer’s Statement

The Group’s self-owned hospitals — Kanghua Hospital (a Grade A Class I
accredited general hospital) and Renkang Hospital (a Grade A Class Il accredited
general hospital) — constitute the Group’s hospital services segment. This
segment recorded revenue of RMB1,799.6 million for the Reporting Period (2024:
RMB1,838.5 million), representing a year-on-year decrease of 2.1%. Overall
patient visits for the hospital services segment decreased by 9.3% compared
to 2024, inclusive of the impact from the de-consolidation of Kangxin Hospital's
patient visits. Kanghua Hospital recorded a revenue increase of 1.7%, while
Renkang Hospital recorded a revenue decrease of 4.7%.

Kanghua Hospital's medical quality and safety management system continued
to improve in 2025. Leveraging indicator-based management as a key driver,
the hospital promoted continuous quality improvement and achieved a
patient satisfaction rate exceeding 96.0% throughout the year, with a notable
improvement in patients’ perceived access to care. In strict compliance with the
requirements of the Dongguan Municipal Health Bureau, the hospital equipped
its 120 emergency ambulances with fifth-generation GPS onboard subsystems
and tablet video terminals, enabling precise call localization and real-time visual
information transmission, thereby further reducing average emergency response
times. Development of the three major centers — Chest Pain, Stroke, and Trauma
—was further deepened, with information systems achieving full interconnectivity.
Through sustained investment and targeted development during the year, the
hospital's overall disciplinary strength and structural hierarchy reached a new
level. The Department of Medical Laboratory Science was successfully designated
as a “Guangdong Provincial Key Clinical Specialty Development Project”, and
the Department of Neurology was named a “Dongguan Municipal Key Clinical
Specialty”, adding significant momentum fo the hospital’s portfolio of provincial
and municipal-level key specialties. In addition, Kanghua Hospital's talent pipeline
was continuously optimized, and the efficiency of human resource management
was steadily enhanced.
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The Chief Executive Officer’s Statement
THRARRE

In 2025, Renkang Hospital remained firmly focused on the development of key
clinical specialties as its core priority, with the goal of enhancing disciplinary
depth. Through concerted efforts, the hospital strengthened medical quality
management, continuously improved its standards of diagnosis and treatment,
and maintained a strong commitment to medical safety. During the year, the
hospital’'s Chest Pain Center successfully passed the provincial acceptance
review. In March 2025, the expert panel of the Guangdong Provincial Chest Pain
Center conducted an on-site inspection of Renkang Hospital's Chest Pain Center,
and the hospital was officially certified by the Guangdong Provincial Chest Pain
Center in the same month. The hospital also achieved breakthroughs in both
specialty clinics and interventional diagnosis and treatment. In October 2025, the
Department of Traditional Chinese Medicine (“TCM”) Geriatrics — leveraging its
distinctive advantages in TCM-based diagnosis and treatment, a well-structured
talent pipeline, and outstanding clinical outcomes — was successfully recognized
as a 2025 Dongguan Municipal Specialty, fully demonstrating the achievements
of its disciplinary development. Renkang Hospital continued to raise its medical
quality management standards, strictly implemented core institutional protocols,
and strengthened whole-process quality control.

The Group’s rehabilitation and other related healthcare services segment, the
Anhui Hualin Group, recorded revenue of RMB120.9 million for the Reporting
Period (2024: RMB128.4 million), representing a year-on-year decrease of 5.9%.
Revenue from (i) rehabilitation hospitals and other healthcare services operations
decreased by 15.0%; and (i) rehabilitation centre services and other services
operations increased by 0.8%. The decrease in revenue was primarily attributable
to lower inpatient intake and reduced average patient spending at the Group’s
rehabilitation hospitals, partially offset by an increase in patient visits at the
rehabilitation centres. Continuing the trend from 2024, the private rehabilitation
market has expanded further, driven by a growing elderly population and a shift
toward preventive rehabilitation services. However, competition has intensified as
more private clinics and facilities have entered the market, which has adversely
affected the Group’s business operations in this segment.
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The Chief Executive Officer’s Statement

The Group’s haemodialysis services segment, a newly acquired business
segment since January 2024, recorded revenue of RMB88.9 million for the
Reporting Period (2024: RMB75.8 million), representing a year-on-year increase of
17.3%. Demand for haemodialysis services in China has been rising significantly,
driven by the increasing incidence of chronic kidney disease ("CKD") and a
growing number of end-stage kidney disease ("ESKD”) patients. This trend is
underpinned by the rising prevalence of diabetes and hypertension, coupled
with a shortage of kidney donors. As incomes rise and expectations for quality
healthcare grow, patients are increasingly turning to private-sector providers
for haemodialysis services, where they can benefit from greater convenience,
flexibility, and personalized care. The proportion of patients opting for private-
sector haemodialysis providers in the PRC is expected to continue increasing. The
geographic footprint of the Group’s haemodialysis outpatient centres is aligned
with its strategy of expanding and promoting the “Kanghua” brand across the
Greater Bay Area. The Kanghua Haemodialysis Group operates in major cities
beyond Dongguan, where Kanghua Hospital is located.

The Group’s elderly healthcare services segment recorded revenue of RMB14.8
million for the Reporting Period (2024: RMB12.9 million), representing a year-on-
year increase of 14.6%. The Renkang Elderly Care Centre is currently operating at
close to maximum capacity, and the increase in revenue for the Reporting Period
was primarily driven by improved utilization rates and higher average spending
per patient. Over recent years, China's elderly care policies have continued to
evolve in response to the growing aging population and the need for diversified
care options. Demand for elderly healthcare services in China is rising rapidly,
outpacing the current supply of services, particularly in areas such as home-
based care and specialized services including rehabilitation and psychological
counselling.

The Group’s Adjusted EBITDA (defined as earnings before bank and other interest
income, interest expenses, taxes, depreciation and amortization, fair value gains/
(losses) and investment income from financial assets at FVTPL, fair value gains/
(losses) on investment properties, and net exchange gains/(losses)) increased by
24.9% year-on-year to RMB286.8 million (2024: RMB229.6 million). The increase
in Adjusted EBITDA demonstrates the resilience of the Group’s core operations
after eliminating the effects of financing activities, investment-related income, fair
value changes on investments, exchange rate movements, capital expenditures,
and extraordinary non-cash losses.
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The Chief Executive Officer’s Statement
THRARRE

Looking ahead to 2026, the Group will establish a comprehensive quality
management system characterized by “full participation, whole-process control,
and comprehensive quality assurance”, and will implement grid-based safety
responsibility management, strengthen a patient-centered safety culture, and
enhance root cause analysis and closed-loop improvement mechanisms.
In accordance with the “Fifth Five-Year Plan”, the Group will designate the
Cardiovascular Center, Plastic Surgery, and Rehabilitation Medicine as its leading
specialties, increase resource allocation, benchmark against top domestic
standards, and build centers of technical excellence and brand leadership. The
Group will focus on specialty development across established, emerging, and
high-potential disciplines to enhance technical capabilities and service quality.
Concurrently, in alignment with its disciplinary strategy, the Group will strategically
recruit high-caliber talent, build well-structured teams, and drive comprehensive
upgrades and breakthroughs in key specialties.

In 2026, the Group will systematically optimize its outpatient, inpatient, and
post-discharge service processes, actively promoting initiatives such as “one-
stop” service centers, pre-admission processing, bedside settlement, and day
surgery to minimize patient waiting times and unnecessary visits. The Group
will also expand and strengthen its “Internet + Nursing Services” and “Internet +
Healthcare” offerings, broadening the scope of services and coverage areas. A
smart patient follow-up and management platform will be established to enhance
chronic disease management, rehabilitation guidance, and health promotion,
thereby building a continuous, integrated health service ecosystem. The Group
will deepen its “Humanistic Hospital” initiative by strengthening communication
skills training for medical staff, refining the care environment, addressing patients’
psychological and social needs, and delivering compassionate, patient-centered
medical services. Additionally, a new-generation hospital information platform
upgrade will be launched, with a focus on breaking down data silos across
medical care, nursing, operations, and management functions.

The goals and priorities for 2026 have been clearly defined. Standing at the
starting point of the “Fifth Five-Year Plan”, the road ahead is challenging yet full of
opportunity. All members of Kanghua Healthcare Group must remain confident
in our development path and press forward with determination and resilience.
United in purpose, driven by innovation, and committed to excellence, we will
strive together to write a new chapter of high-quality, sustainable development
for Kanghua Healthcare Group, making even greater contributions to the
advancement of regional healthcare and the health and well-being of the
communities we serve.

Chen Wangzhi
Chief Executive Officer
31 March 2026
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Management Discussion and Analysis

PRINCIPAL OPERATIONS

The Group is a well-recognised hospital operator and healthcare services
provider in the PRC with the mission of “Caring for the People and Practicing
Medicine with Integrity” (& 4 /&2 o E#2# & ). The Group operates four major
business segments: (i) provision of hospital services; (i) provision of rehabilitation
and other healthcare services; (iii) provision of haemodialysis services; and (iv)
provision of elderly healthcare services.

Our hospital services segment currently comprises of two self-owned hospitals.
We operate one of the largest private general hospitals in the PRC, namely
Dongguan Kanghua Hospital (2R 22 BT 2 & f7 ) ("Kanghua Hospital), located
in Nancheng District, Dongguan, Guangdong Province. Kanghua Hospital was
also one of the first private general hospitals in the PRC to attain a Grade A Class
Il rating under the National Health and Family Planning Commission of the
PRC classification system, the highest rating attainable by hospitals in the PRC.
Kanghua Hospital commenced operation in November 2006 and covers a land
area of 563 acres, with a total building area of 398,000 square meters and has a
designed capacity of 2,006 beds, of which approximately 1,500 beds are already
in use and operating. Kanghua Hospital is an ecological largescale hospital, it
was rated as the highest level of “Industry Credit AAA” (1T % {= F8 AAA) and “Five-
Star Service Capability” (AR 75 8& 71 T £ by the China Association of Non-Public
Medical Institutions (FF B 3E A 37 %8 & # % 175 & ), being the first in Southern
China region. Kanghua Hospital offers a continuum of healthcare services to a
diverse range of patients, particularly those with critical, complex or rare medical
conditions. Kanghua Hospital received numerous awards in the past, including
the 2024 Top 100 Best Hospitals in the Guangdong-Hong Kong-Macao Greater
Bay Area (2024 B 8 K /& [ & = 2 Bt 10058 ) and 2024 Dongguan Excellent
Medical Insurance Demonstration Hospital (2024 4F 3 22 11 18 75 B2 (R 7 #0 22 Bt ).

We also operate Dongguan Renkang Hospital (5 52 1= 5 22 B2 ) ("Renkang
Hospital”) located in Houjie Town, Dongguan, Guangdong Province, a Grade
A Class Il private general hospital servicing the local communities in the
surrounding area. Located in Dongguan, Guangdong Province, Kanghua Hospital
and Renkang Hospital complement each other through patient referrals, technical
assistance, multisite practices and research and teaching collaboration. Renkang
Hospital commenced operation in March 2008 and covers a land area of 118
acres, with a total building area of 110,000 square meters with close to 500 beds
in service capacity.
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Management Discussion and Analysis
EEETWwR DT

Our presence outside of Guangdong Province is Chongging Kanghua Zhonglian
Cardiovascular Hospital (2 B B 0 & B ) (“Kangxin Hospital’), a specialty
hospital in cardiovascular diseases in Chongging, the PRC. Kangxin Hospital is
an investment attraction project of the Chongging Investment and Trade Fair (£
B2 /80 /A &) and the first cardiovascular disease private hospital in Chongging.
Kangxin Hospital was built according to the national Grade A Class Il rating
specialized hospital standards. The campus covers an area of more than 30
acres, with a planned building area of approximately 100,000 square meters
and can accommodate 505 beds in service capacity. In January 2025, the Group
disposed 55% equity interest in Kangxin Hospital to a new investment partner,
Silver Mountain Capital Limited (R LI & 78 A& BR 2 &]) ("Silver Mountain®), and
retained 45% equity inferest as our associate company.

However, subsequent to the end of the Reporting Period, on 23 March 2026,
as Kangxin Hospital has continued to underperform against management
expectations, and in light of the increasingly competitive healthcare market in
the Chongging region, the Board, following careful deliberation, has concluded
that continued capital injection by the existing shareholders alone is neither
the optimal course of action for Kangxin Hospital's long-term development nor
in the best interests of the Company and its shareholders as a whole. In order
to optimise the allocation of resources within the Group and to safeguard its
sustainable development in the long term, the Company has resolved to realign
its strategic priorities by introducing an investor into Kangxin Hospital and
exiting its investment through the disposal. The disposal will enable the Group
to exit a persistently loss-making investment, recover proceeds for deployment
towards the Group’s core business operations and general working capital, and
optimise the Group’s overall resource allocation, thereby allowing the Board and
management to focus on enhancing the operational efficiency and long-term
value of the Group’s core healthcare operations.
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Management Discussion and Analysis

Our rehabilitation and other related healthcare services segment, with its
operations located in Anhui Province, the PRC, mainly consist of two major
rehabilitation hospitals, namely, Hefei Kanghua Rehabilitation Hospital (& AE
% % B 18 B Bt ) and Hefei Jingu Hospital (& JE € & ZBt), a Grade A Class |
general hospital, Bengbu Renkang Hospital (4181~ 5z 2 B7) and an out-patient
centre (these hospitals and out-patient centre represent our rehabilitation hospital
and other healthcare services operation), and thirteen rehabilitation centres and
one vocational training school (representing our rehabilitation centre services
and other services operation). These operations primarily consist of provision of
special care services fo patients with permanent or long-term physical or mental
disabilities and also healthcare and training services for the disabled. These
operations signify the Group’s offerings into disability rehabilitation services
outside of Guangdong Province, and our expansion initiatives and confidence
into quality rehabilitation services in the PRC.

Our haemodialysis services segment is principally engaged in the operation
of haemodialysis outpatient centres in the PRC, referred to as the "Kanghua
Haemodialysis Group” (EZ Z [ /& i #7 & &) or "Kanghua Sunshine” (FE # [5
¥ ). The provision of haemodialysis services generally refers to treatments that
replicate kidney’s function to remove wastes in blood for patients with kidney
conditions. The first outpatient centre of the Kanghua Haemodialysis Group
commenced operation in 2016. The Kanghua Haemodialysis Group currently
operates 12 haemodialysis centres, located in Guangzhou (2), Chengdu (3),
Shenzhen (1), Foshan (1), Zhongshan (1), Zhuhai (1), Yangijiang (1), Jieyang (1) and
Jiangmen (1), serving more than 970 regular haemodialysis patients. During the
Reporting Period, the haemodialysis outpatient centres had performed more than
139,000 (2024: 118,000) haemodialysis operations. The Kanghua Haemodialysis
Group has introduced advanced concepts and technologies from haemodialysis
outpatient centres in Singapore and implemented high-quality dialysis and
refined chronic disease management. The Kanghua Haemodialysis Group is
a pioneer in introducing “harmless dialysis” (£ 15 = i% #7), which is a protocol
significantly more advanced than the prevalent standard in the PRC and has
significantly improved the life span and quality of life of kidney patients.

Our elderly healthcare services segment represents the operation of Renkang
Elderly Care Centre ({Z EEZ 2Pt ). Our comprehensive elderly healthcare centre
with a capacity of 108 elderly beds located inside Renkang Hospital aims to
provide quality high-end elderly care services to local residents in Houjie Town,
Dongguan City, the PRC. In view of the accelerating aging population issue in the
PRC that leads to the high development potential of the healthcare and elderly
care industry, Renkang Elderly Care Centre signifies our Group’s presence and
extension of our "big health” concept business development.
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Management Discussion and Analysis
BEENWR DN

BUSINESS REVIEW AND OUTLOOK
Business Overview for 2025

In 2025, China’s healthcare sector experienced a significant transformation driven
by policy reforms, technological advancements, and demographic changes.
Hospital operations transitioned from a volume-based growth model fo a value-
based healthcare approach, largely influenced by the nationwide implementation
of Diagnosis-Related Groups (DRG) and Diagnosis-Intervention Packet (DIP)
payment reforms, which now encompass over 92% of medical institutions. This
transition has resulted in tighter profit margins, prompting hospitals to focus on
cost management and quality enhancement. The DRG/DIP payment reform has
notably contributed to a reduction in average hospitalization costs. Additionally,
price transparency has gained prominence, with regional price disparities
potentially affecting provider behaviour. During the Reporting Period, the Group
continued to prioritize the management of medical costs while emphasizing
personalized and preventive healthcare services.

On the policy front, the government reinforced the integration of hierarchical
medical treatment systems, enhancing the roles of county-level hospitals
and primary care facilities to alleviate congestion in high-tier urban hospitals.
This initiative was bolstered by updated national treatment guidelines and
streamlined interprovincial reimbursement processes for migrants. The anti-
corruption campaign remained vigorous, while the normalization of value-based
procurement continued to exert downward pressure on drug and consumable
prices, further impacting hospital revenues and necessitating a restructuring of
performance evaluation systems towards value-based outcomes.

During the Reporting Period, the Group’s consolidated revenue amounted fo
RMB2,024.2 million (2024: RMB2,055.7 million), representing a year-on-year
decrease of 1.5%, despite the disposal and de-consolidation of Kangxin Hospital's
revenue since the beginning of 2025.
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Management Discussion and Analysis

The Group recorded a consolidated profit of RMB94.5 million for the Reporting
Period (2024: RMB10.5 million), representing a year-on-year increase of 802.4%.
The profit for the Reporting Period is primarily attributable to (i) disposal of 55%
equity interest in Kangxin Hospital and de-consolidation of its results. As a result
of the disposal, the Group has recorded a gain on disposal of RMB19.5 million
for the Reporting Period. Kangxin Hospital has been loss-making. Subsequent to
the disposal, the financial results of Kangxin Hospital (loss-making) have been
de-consolidated from those of the Group. While the Group has accounted for its
remaining 45% equity interest in Kangxin Hospital and recorded a share of the
loss of Kangxin Hospital (such share of loss amounted to RMB23.2 million for the
Reporting Period), the de-consolidation of Kangxin Hospital had a net positive
impact to the financial results of the Group, as compared to full consolidation of
Kangxin Hospital's loss prior to the disposal; (i) the continual growth in revenue
from our haemodialysis services business operations (though still operating at
a loss, however, has reduced pressure to the Group’s overall results); and (i) a
substantial decrease in our administrative expenses and finance costs as a result
of our efforts in cost saving initiatives and policies during the Reporting Period.

Our hospital services segment has recorded a revenue for the Reporting Period
of RMB1,799.6 million (2024: RMB1,838.5 million), representing a year-on-year
decrease of 2.1%. During the Reporting Period, the overall patient visits of our
hospital services segment recorded a decrease of 9.3% (include the impact of de-
consolidation of Kangxin Hospital patient visits) as compared to year 2024. The
Group’s self-owned hospitals (currently making up our hospital services segment),
Kanghua Hospital and Renkang Hospital have recorded increase in revenue of
1.7% and decrease in revenue of 4.7%, respectively.
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Management Discussion and Analysis
BIEENRR DN

Our rehabilitation and other related healthcare services segment, through our
ownership of 57% equity interest in Anhui Hualin Medical Investment Co., Ltd.* (%
HHEREE R E BB 2 A) (“Anhui Hualin®) (Anhui Hualin and its subsidiaries,
directly and indirectly hold sponsor interests in the managed and controlled
entities, certain of which are private non-enterprise entities in Anhui Province,
the PRC, collectively the “Anhui Hualin Group”), has recorded revenue for the
Reporting Period of RMB120.9 million (2024: RMB128.4 million), representing
a year-on-year decrease of 5.9%. Revenue for the Reporting Period from our
(i) rehabilitation hospitals and other healthcare services operation; and (ii)
rehabilitation centre services and other services operation have decreased by
15.0% and increased by 0.8%, respectively. The decrease in revenue is primarily
due to the decrease in the inpatient intake and patients average spending at
our rehabilitation hospitals, but partly offset by the increase in patient visits at
our rehabilitation centres. Carrying over from 2024, the private rehabilitation
market continues to expand due fo an increasing elderly population and shift
towards preventive rehabilitation services. However, the competition is becoming
increasingly intense with more private clinics and facilities emerging to meet the
demand, which negatively impacts our business operations.

Our haemodialysis services segment, the newly acquired business segment
since January 2024, has recorded revenue for the Reporting Period of RMB88.9
million (2024: RMB75.8 million), representing a year-on-year increase of 17.3%.
The demand for hemodialysis services in China is significantly increasing due
to a rising incidence of chronic kidney disease (CKD) and number of end-stage
kidney disease (ESKD) patients. This increase is driven by factors like the growing
prevalence of diabetes and hypertension, coupled with a shortage of kidney
donors. As people’s income and expectation for quality services increase, patients
are seeking alternative options in the private sector for haemodialysis services,
where they can enjoy more convenience, flexibility, and personalized care. It
is expected that the proportion of patients opting for private sector providers to
undergo haemodialysis-related treatments in the PRC will continue fo increase.
The geographical presence of our haemodialysis out-patient centres aligns with
the Group’s strategy of expanding and promoting the “Kanghua” brand in the
Greater Bay Area. The Kanghua Haemodialysis Group operates in major cities
outside of Dongguan, where Kanghua Hospital is located.

B RE R A AR EBEIRB D8 GE8
BMEALBEREEREARAA (X
BHER]) 57% IR AR am - R R R
BAREEMRAERAEREEREHER
MEREED (BOATELTRENLEE
TEER BRI ZREREE])NREH
B GREm ARE1209 B8 T (Z T M4
AR®1284887T) AL 59% - KB
A R R MRS EE - K
FESR LIRS EEMRGESNRS HE
Yo zs 2 Bl AL 42 15.0% Ko 3 110.8% U zm R
TEARAMREBROYOR AR LR
ANFHFESORD - BED w0 EES O
MBERD NG - B - T —N4F
i AL RENSEEFADENRE
[FIERT M RERB M SE N IETEREA - 2
BELHRBLALZAEREMERFR - ™
BHEFMABAN  HEMNEHELESE
TEEEE-

BMMBRENREDAE T _HF—
RBFBIENER S RikE RS
mARKESIBEIL(ZE_MF : ARK
758 B E7T) ' R IN17.3% © A B A MR
FETIRTE T SOEE - THER R RS M BOR (CKD)
I 4% K B B R (ESKD)V R A B8 & B 7t - 3% 38
RIIERARERE &S MM ERE B =8 m
UEERHBEESRERRMEH - BEA
PRAEIMEHEERBENELERS 2%
EEFRERSKMB BT RS SREE -
ERERFIPRIZEZEERN - EEMEM(
HIEIE o THETHBLREA G A RIREEET
MR B AT AR E R B &L LA 5548
B e BB LIRS HFE
SEEREEIREEREIEE] RENR
B REMBRENEBERREBRMAEMR
SELANR) E B T A T o



Management Discussion and Analysis

Our elderly healthcare services segment has recorded a revenue for the
Reporting Period of RMB14.8 million (2024: RMB12.9 million), representing a year-
on-year increase of 14.6%. The Renkang Elderly Care Centre is currently operating
at close to maximum capacity, the increase in revenue for the Reporting Period
was mainly due to the improvement in utilisation and average spending during
the Reporting Period. Over the past years, China’s elderly care service policies
have continued to evolve in response to the growing aging population and the
need for diverse care options. The demand for elderly healthcare services in
China is rapidly increasing. This growing demand is outpacing the current supply
of services, particularly in areas like home-based care and specialized services
like rehabilitation and psychological counselling.

The Group’s Adjusted EBITDA (Adjusted EBITDA is earnings before accounting
for bank and other interest income, interest expenses, taxes, depreciation and
amortisation, fair value gain/(loss) and investment income from financial assets
at FVTPL, fair value gain/(loss) on investment property and net exchange gain/
(loss)) recorded a year-on-year increase of 24.9% to RMB286.8 million (2024:
RMB229.6 million). The increase in Adjusted EBITDA for the Group demonstrates
the resilience of its core operations, after eliminating the effects of financing,
investment-related income, fair value changes of investments, effects of exchange
rates, capital expenditures and extraordinary non-cash related losses.
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Management Discussion and Analysis
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Hospital Services

The Group’s self-owned hospitals, namely, Kanghua Hospital (our Grade A Class
Il standard general hospital) and Renkang Hospital (our Grade A Class Il standard
general hospital), currently represented our Group’s hospital services segment
(during the Reporting Period, the Group disposed 55% equity interest in Kangxin
Hospital but retained 45% equity interest as our associate company). During the
Reporting Period, the key metrics of our financial and operational performance
(the financial and operational figures of Kangxin Hospital have been excluded
for the Reporting Period as it was no longer included in the Group’s hospital
services segment following its disposal) are as follows: (i) the total number of
inpatient visits decreased to 73,506 (2024: 76,968), representing a year-on-year
decrease of 4.5%; (i) the overall average spending per inpatient visit amounted
to RMB14,292.3 (2024: RMB14,114.3), representing a year-on-year increase of
1.3%; (iii) the overall bed utilisation rate increased to 83.4% (2024: 74.3%); (iv) the
average length of stay maintained steady at 6.4 days (2024: 6.4 days); (v) the total
number of outpatient visits decreased to 1,359,040 (2024: 1,499,016), representing
a year-on-year decrease of 9.3%; (vi) the overall average spending per outpatient
amounted fo RMB456.4 (2024: RMB430.2), representing a year-on-year increase
of 6.1%; and (vii) the total number of surgical operations decreased slightly to
53,107 (2024: 53,871), representing a year-on-year decrease of 1.4%.

The table below sets forth certain key operational data of the Group’s self-owned
hospitals of our hospital services segment for the years indicated:

B B AR 7%

AEBBEAENER  BIEEER (FFAH=
BREFESEER) RMCRER (RMH
THRREEEGRAEER) BAIRKRAEE
NERRBG M (RHREHE ~AEEHE
FROEE BT 55% A% - &R T 45% AR 4E A BRI
EBZE R RIMEZ) - RIS BN
PERELCEE BRELERNEEERDE
RAEEMNERRE D IS5 - MR RS
MELEROMBEREESEETRIELEN)
HMEDIEEZWOT  ((EFERAXBERLDZ
73,506 % (ZZ U4 : 76,968 %) * I F &t
[B LR 4 4.5% ¢ (i) BFHERT AR BEFH X
HAEARE142923 T (ZE-MF: AR
#1443 70) - IR FETRIELIE hN1.3% ¢ (i) 7R
REVEREF B RIEINZ83.4% (— T — U4 :
74.3%) : (i FHERBHEFER64K (=
ZPOE 6.4K) MR ARBEUR D =
1,359,040 % (ZZF Z VO :1,499,016%) * &
i%“l‘lﬂtt?ﬂZQ‘?S%v(vnt%Fﬂ ANk
I HAARE 4564 (T P04
}\Eﬁmzo.zm BEFTRLIEING61% : &
(vii) FNEH 9l 48 EES OB D E 53,107 R (=2 F
ZPYEF < 53,8715R) + HRFETRILL A4 1.4% o

TRENAEBEENERRESTNE
R EENETEEEBEE

For the year ended 31 December

BE+-A=+—ALEE

Change 2025 2024
S E —E-HEF —ZT P
Inpatient healthcare services Pt 88 B AR 5
Inpatient visits FEBT AR -4.5% 73,506 76,968
Average length of stay (days) FHERAEH(R) - 6.4 6.4
Average spending per visit (RMB) BARFARZ (ARET) +1.3% 14,292.3 14,114.3
Outpatient healthcare services PR BRI
Outpatient visits Fi2 AR -9.3% 1,359,040 1,499,016
Average spending per visit (RMB) BAXRFHRZ (ARET) +6.1% 456.4 430.2
Physical examination services R
Physical examination visits Bim AX +18.0% 214,315 181,661
Average spending per visit (RMB) BARFHREZ(ARET) -6.4% 552.5 590.3
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Management Discussion and Analysis

The healthcare industry faced unprecedented operational pressure in 2025.
However, under the strategic guidance of the Board with “Three Precision
Management” (= %5 & 3 ) approach, Kanghua Hospital and Renkang Hospital
firmly implemented their core strategy of “improving quality, controlling costs, and
increasing efficiency”, which actively responded to market changes, promoted
group integration, and achieved satisfactory results during the Reporting Period.

Kanghua Hospital's revenue for the Reporting Period was RMB1,568.0 million
(2024: RMB1,541.2 million), representing a 1.7% increase from the previous year.
During the Reporting Period, despite an increase in revenue, the overall patient
visits experienced a decline. The decline can be attributed to several factors,
including reduced incidences of respiratory illnesses, a notable decrease in
fertility and birth rates, evolving healthcare, pharmaceutical, and insurance
policies (the “Three Medical” policies), tighter community referral restrictions,
enhanced service capabilities at local town-level hospitals, and the strengthening
of medical alliances among public hospitals. In 2025, in the face of challenges
such as national healthcare policy reforms, adjustments to medical insurance
payment methods and cost control, intensified industry supervision, and
increasingly diverse public health needs, Kanghua Hospital focused on its annual
core objectives. In response, Kanghua Hospital remained committed to its annual
core objectives, balanced development with safety, striving to enhance medical
quality, strengthen disciplinary depth, optimize operational management, and
improve patient experience. As a result, Kanghua Hospital successfully achieved
its annual goals, establishing a robust foundation for the effective implementation
of its “Fifth Five-Year Plan”.

Renkang Hospital’s revenue for the Reporting Period was RMB221.3 million
(2024: RMB232.2 million), representing a 4.7% decrease from the previous
year, both outpatient and inpatient volumes experienced a decline. Improved
service capabilities at nearby public hospitals and community centers have led
local healthcare providers to limit patient referrals to Renkang Hospital, thereby
reducing demand. The hospital has yet to fully develop distinctive specialties
and core competencies, resulting in limited regional influence and a lack of
differentiated competitive advantages in the short term. In 2025, Renkang
Hospital achieved significant milestones in enhancing healthcare services, notably
securing certification for its Chest Pain Center from Guangdong Province, which
markedly improved the efficiency of acute chest pain treatment. The hospital has
made substantial advancements in specialized departments, particularly with
the Traditional Chinese Medicine department receiving recognition and notable
progress in interventional procedures. Through effective resource integration with
Kanghua Hospital, Renkang Hospital has optimized personnel deployment and
enhanced operational efficiency. A strong emphasis on quality management has
led to prestigious awards for both medical and nursing excellence. Furthermore,
the hospital has expanded its community engagement initiatives to meet the
increasing demand for elderly care, while also implementing comprehensive
safety training and emergency drills to ensure operational stability.
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Management Discussion and Analysis
BEENWR DN

During the Reporting Period, revenue from our postpartum care service (5
#= A F #0) amounted to RMB10.4 million. Postpartum care services which
encompass specialized care for new mothers and their newborns following
childbirth, located in the Huaxin Building at Kanghua Hospital and aim to
deliver high-quality, premium care to local residents. Previously, revenue from
postpartum care was incorporated into inpatient healthcare services within the
obstetrics and gynecology (O&G) departments, however, during the Reporting
Period, the Group restructured its reporting approach to streamline financial
reporting and enhance the performance measurement, as a result, a new
reporting entity was established to separately capture the performance of
postpartum care services, but will continue to be included within our hospital
services segment. The Board is confident that this strategic move will improve our
performance measurement, better align with our service differentiation strategies,
and can further strengthen the Kanghua brand.

The table below sets forth the revenue contribution by healthcare disciplines of
our hospital services segment for the years indicated:

RIREHRE - REAFRLHKAEARE
0488 ATHPOUREFEERNEL
1 AREERNFHIBRTEERIREEE
BR% EEAEMERREHED =mE
REIBARTS o FEUL 2B - BFH ORI A B
ANBREFHOKGI KR EBERE - AAm - 1
HEHM ARBEAB LIRS RNRE
BrtEmEBEAERE L BALAY THH
WETR  UEBILHRATHONKRE A
NEBEFT ABMNERRESI -EFE
TR RS SR E RPN EEE
EHERMNBREEEKEE Y #E—F
BILFRE R -

TREIINFRF IR E B RS D B
SEME RS AR

B

% of revenue % of revenue

of the Group's of the Group's

owned owned

2025 hospitals 2024 hospitals

“E-RE pMEREE —T-MF Hh4%E

Change RMB0O00  EEEBKRMN RMBO00  #EBERH

Healthcare disciplines (note fi BEER (M) 28 AR®Tr k&EEsk  ARETT  WEES K
Infernal medicine related disciplines AREBRE +7.1% 240,217 13.3 224,300 122
Cardiovascular related disciplines (note fil) /0 & 7 BRI = (Bt 2% i) -22 8% 199,866 m 258,977 14
0&G related disciplines FERMEENE 7% 188,463 10.5 213,494 16
General surgery related disciplines LRIBIEBRE +10.0% 157,695 8.8 143,344 7.8
Neurology related disciplines BREEBERMNE +0.2% 120,815 6.7 120,550 6.6
Oncology related disciplines EEMARNE +14.5% 84,061 47 73,414 49
Emergency medicine related disciplines SVERENE +5.1% 82,018 46 78,030 42
Orthopaedics related disciplines BRIBEARE -4.6% 71,197 43 80,907 44
Nephrology related disciplines EHBARNE +7.0% 76,912 43 71,888 39
Medical aesthefic related disciplines BEXABENE +12.8% 53,763 3.0 47,668 26
Paediafrics related disciplines REESZEENZE -20.3% 33,806 19 42,434 2.3
Postpartum care service AFR% N/ATNE A 10,368 0.6 - -
Physical examination B +10.4% 118,411 6.6 107,243 58
Other disciplines HRARE -5.4% 356,013 19.8 376,283 205
Tofal 2.1% 1,799,605 100.0 1,838,532 100.0
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Management Discussion and Analysis

Notes:

(i) The Group's healthcare disciplines can generally be classified into clinical disciplines
and medical technology disciplines. Medical technology disciplines provide
diagnostic and treatment support according fo the requirements of clinical disciplines
from time to time. Revenue derived from services delivered through medical
technology disciplines is generally recognised in the relevant clinical disciplines that
utilised such services.

(ii) During the Reporting Period, the Group disposed 55% equity interest in Kangxin
Hospital but retained 45% equity interest as our associate company. The revenue
of cardiovascular related disciplines from Kangxin Hospital has been excluded for
the Reporting Period as it was no longer included in the Group’s hospital services
segment following its disposal.

In 2025, the Group performed a total of 53,107 surgeries (2024: 53,871,
including 23,858 surgeries (2024: 24,031) with level 3 or level 4 complexities. This
represents a year-on-year decrease of 1.4% in total surgeries and decrease of
0.7% in complex surgeries.

The Group’s featured healthcare services are high-end specialty care services
that extend beyond basic medical services, specifically catering to more affluent
patients who are willing to pay a premium for higher quality and customised
services not generally available in public hospitals. Revenue from these
services amounted to RMB195.9 million during the Reporting Period (2024:
RMB188.1 million), representing a year-on-year increase of 4.1%. Our featured
healthcare services include, (i) VIP inpatient and outpatient services, obstetrics
and gynaecology (0&G) services at Huaxin Building (2 /03 %) (a complex within
Kanghua Hospital dedicated to VIP healthcare); (i) reproductive medicine; (iii)
laser treatment; (iv) plastic and aesthetic surgery; and (v) haemodialysis services
(haemodialysis services, operated inside at both Kanghua Hospital and Renkang
Hospital, have been included in our featured healthcare services retrospectively
for the current and prior year). Despite the overall revenue growth in featured
healthcare services, the Group’s VIP healthcare services recorded a slight decline
during the Reporting Period, amounting to RMB92.5 million (2024: RMB95.0
million), a year-on-year decrease of 2.7%. The Board believes this decline is
attributable to the challenging economic environment in the Dongguan region.
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Management Discussion and Analysis
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Rehabilitation and other Healthcare Services

As at 31 December 2025, the Group’s rehabilitation and healthcare services
segment, represented by Anhui Hualin Group, operates two rehabilitation
hospitals, a general hospital, an outpatient center, thirteen rehabilitation centers,
and one vocational training school. During the Reporting Period, this segment
recorded a revenue of RMB120.9 million (2024: RMB128.4 million), representing a
year-on-year decrease of 5.9%.

Anhui Hualin Group currently employs approximately 900 staff (2024: 1,040) and
maintains stable cooperation with the Anhui Disabled Persons Federation (%2
LR A A 2) and local governments for training services for the disabled. It
is also a major provider of children’s rehabilitation services in Anhui Province. As
at 31 December 2025, Hefei Kanghua Rehabilitation Hospital (& AR EE2E 5 18 2265 )
and Hefei Jingu Hospital (& B £ A BBt ) operated a total of 260 registered beds
(2024: 260). During the Reporting Period, the rehabilitation hospitals recorded
21,150 outpatient visits (2024: 27,988) and 1,923 inpatient visits (2024: 4,624).

In 2025, China’s rehabilitation healthcare industry continues to experience
intense competition and significant challenges. The rehabilitation service sector
is facing revenue constraints primarily due fo limitations on inpatient visits, which
are influenced by social security insurance policies and increasingly stringent
safety regulations. The implementation of new DRG regulations in 2024 has
further solidified annual social security insurance quotas, thereby impacting
revenue forecasts for the current year. Efforts to penetrate new patient markets
in various regions have been initiated, however, the anticipated increase in
patient volume has fallen short of expectations. This discrepancy is exerting
considerable pressure on revenue for 2025. Consequently, industry stakeholders
are compelled to explore innovative strategies and foster enhanced partnerships
to effectively navigate these obstacles and sustain a competitive advantage.

Notably, the business environment for children’s rehabilitation services remains
more favorable compared fo that for adults. Initiatives are underway to promote
the growth and sustainability of children’s rehabilitation centers, which are
increasingly recognized for their critical role in early intervention and long-term
developmental outcomes. The Group continues to actively monitor market frends
and pursue strategic partnerships with local rehabilitation centers to enhance
service delivery and expand its reach.

B8 I E Ath B B AR 7%

R-ZE-RAF+-_A=1+—H KEEUL
HEFTERARKRNEELRERERBE D F
LEMNERESR - —MEEe Bk - — @R
ZHL - T ZHEEEP LR —HEBREE
BR - NMERH o dmBREARE
1209B&E L (ZZTHF : ARKI1284B 8
JT)  RIEE A 5.9% °

THEREEBMEBNIVOEZET (=ZF
ZPOF 1 1,0408) WHEZHEEERABE
GREMBFERESREAZIRSE S E
HEEBTNAERR ENATRERER
ERBHNEERHEE RZE_HAF+=A
=t+—H ARREREERLAESAE
B H AR 260 R sE MR (ZZF U4 ¢ 260
GR) o MIREHIR - FEEEBRIFBMZ AR
FAEBE AR5 BIE211504 (ZZ — 04 -
27,9884 ) } 1,923 4 (ZZE P04 : 4,6244) ©

—TonF hFEREBRTEEERERA
RUB T M ERDREK o 18 AR5 RIS H e i 2k
Rl TERANMERARZRRS - EX
e rEREBBERRBSBEENT2E
MFE - — T MFHEHIDRGHERHE —
SEETFELERERBREE  KMTE
TAFENREERN - BECHRBNZE
BEBRHOMBEDS  BHNEEEER
REBH - E EER T _RAFOHRE®
KTHERNES - Ht - 1TERAMEEEE
BEER R AR BUBE X INog & 1ERFHRAE - A
BEREHZEERTERRFESD

BF/IBNE RERERBOHERRD
BRAFRERBE RSB o RIERDE R
ERBEREPLONKNERAIFERR RE
FERLERMTERRPERKIRTE
MEAREA A SRR - ARBEEEE
ERTmEBEYSRKAZMEET LN
B S ERHBE - AR RISIRMHL EAR
BEHE -



Management Discussion and Analysis

During the Reporting Period, revenue from rehabilitation hospitals and other
healthcare services decreased by 15.0% to RMB46.2 million (2024: RMB54.4
million), and revenue from rehabilitation center services and other services
increased by 0.8% to RMB74.7 million (2024: RMB74.1 million).

Haemodialysis services

The Group’s haemodialysis services segment represents the operation of
haemodialysis outpatient centres in the PRC. As at the date of this annual
report, the Group operates 12 haemodialysis centres, located in Guangzhou
(2), Chengdu (3), Shenzhen (1), Foshan (1), Zhongshan (1), Zhuhai (1), Yangjiang
(1), Jieyang (1) and Jiangmen (1), serving more than 970 regular haemodialysis
patients. In 2025, the haemodialysis outpatient centres had performed more
than 139,800 haemodialysis operations as compared with approximately 118,200
haemodialysis operations last year, representing a year-on-year growth of 18.3%.

The Kanghua Haemodialysis Group benefits from a strong recurring patient flow
and stable income, as haemodialysis requires ongoing and regular sessions
rather than being a one-time treatment. The Group plans to increase its service
capacity, thereby expanding its revenue base. During the Reporting Period, the
Kanghua Haemodialysis Group generated revenue of RMB88.9 million (2024:
RMB75.8 million), representing a year-on-year increase of 17.3%.

Although revenue from the haemodialysis services segment has increased,
average patient spending has decreased compared to last year. During the
Reporting Period, significant efforts were directed towards reducing costs
through optimising procurement of consumables and adoption of new perfusion
techniques. Nevertheless, these cost reduction initiatives have been partially
offset by adjustments in pricing specifications. Further pricing restrictions in
certain regions have imposed additional limits on revenue growth. With the
average spending per visit declining, due to reduction in service charge for
each haemodialysis operation performed, the revenue growth from increased
outpatient volumes has been partially offset by lower average spending.
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In 2025, the hemodialysis services industry is poised for growth driven by rising
prevalence of chronic kidney disease and an aging population. However,
the industry faces challenges such as regulatory pressures, reimbursement
constraints, and workforce shortages. Looking ahead into 2026, as new policies
in social insurance systems and procurement channels are implemented across
regions, the Group will continue fo refine internal systems, enhance cost controls,
and improve operational efficiency. Although our haemodialysis services segment
is currently still loss-making, the haemodialysis services segment is anticipated to
generate positive returns for the Company and its Shareholders in the long term.

Elderly Healthcare Services

The Group’s elderly healthcare services segment comprises our comprehensive
elderly healthcare centre, the Renkang Elderly Care Centre ({=Fz #3253 ), which
aims to provide quality high-end elderly care services to local residents in Houjie
Town, Dongguan City.

Renkang Elderly Care Centre operates a total of 108 beds and, in 2025, achieved
an average annual bed utilisation rate of 88.8% (2024: 91.0%). Revenue from
the provision of elderly healthcare services for the Reporting Period amounted to
RMB14.8 million (2024: RMB12.9 million), representing a year-on-year increase
of 14.6%. As Renkang Elderly Care Centre is currently operating at close to
maximum capacity, the increase in revenue for the Reporting Period was mainly
due to the fluctuations in utilisation and average spending during the Reporting
Period. In 2025, the center has continued to place emphasis on providing high-
quality follow-up services for elderly residents, including traditional Chinese
medicine physiotherapy and rehabilitation training. Additionally, the center has
strengthened internal management, revising and improving safety protocols
and other systems for nursing homes to ensure the standardization and
institutionalization of all service aspects. Renkang Elderly Care Centre will continue
to focus on enhancing service quality and cooperating with the evaluation
process of Guangdong Province’s Pension Institution (& 5 & & Z ###), striving
to achieve accreditation as a five-star pension institution.
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Management Discussion and Analysis

Industry Outlook and Strategy

In 2025, China’s healthcare industry is navigating a transformative phase,
driven by substantial policy reforms, technological advancements, and shifting
public demand. The national agenda focuses on innovation-led growth, quality
enhancement, and improved accessibility through strategic reforms in healthcare
investments and social insurance policies. Emphasis remains on integrated,
high-quality services to address the aging population and the rising incidence of
chronic diseases.

Recent policy updates prioritize strengthening community health centers,
incentivizing healthcare practitioners to work in underserved rural areas,
and streamlining the referral process between primary and tertiary care. This
intfegrated model aims to alleviate pressure on urban hospitals and enhance
healthcare accessibility nationwide.

Significant reforms in social insurance are reshaping healthcare financing. The
expansion of medical insurance schemes is set to provide broader coverage
and reduce cost barriers for individuals. New initiatives are designed to create
a unified insurance system with flexible premium collections and improved
compensation structures, ensuring sustainability amidst rising healthcare costs.
Public-private partnerships are encouraged to support infrastructure development
while maintaining fiscal integrity.

The National Healthcare Security Administration’s “Three-Year Action Plan for
DRG/DIP Payment Reform” mandates the implementation of Diagnosis-Related
Groups (DRG) and Diagnosis-Intervention Packet (DIP) payment models across all
planning areas in 2025. This initiative promotes transparency and efficiency in
medical insurance, requiring high standards from private medical institutions and
aftracting patients with complex, long-term conditions.

Cross-sector collaboration remains a central element of 2025 healthcare
reforms, with the government promoting joint ventures between domestic and
international entities to facilitate the rapid adoption of global best practices and
advanced technologies. This cooperation is expected fo stimulate innovation and
improve healthcare services in both urban and rural settings. Looking ahead
to 2026, the industry outlook is characterized by continued emphasis on digital
transformation, enhanced social insurance frameworks, and robust policy
reforms. These collective efforts aim to establish a resilient healthcare system that
meets the evolving needs of China’s diverse population, sefting new benchmarks
for quality and accessibility in healthcare services.
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Management Discussion and Analysis
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Our Strategy

Our Group intends to capitalize on industry opportunities through the following
measures:

Continue to strengthen the development of key specialties and improve patient
visits: Enhance departments such as Cardiovascular Center, Plastic and Cosmetic
Surgery, Obstetrics and Gynecology, and Rehabilitation Medicine by recruiting
prominent leaders and optimizing specialty layouts. Improve patient visits through
better outpatient management, particularly in pediatrics and respiratory care, by
reallocating personnel or hiring qualified experts. Streamline service processes
and expand digital healthcare offerings while enhancing humanistic patient care.

Focus on high-end mediical services: Address the rising demand for high-quality
medical experiences by promoting differentiated development and high-end
services. Provide personalized and comprehensive diagnostic and treatment
management throughout the patient care cycle. Establish a robust quality
management system emphasizing staff participation, surgical quality, and a
culture of non-punitive event reporting.

Strengthen social security payment management systems: Respond to payment
rate adjustments and tightened social insurance quotas by collaborating with the
social security bureau to develop diverse payment models, including disease-
based payments. Standardize medical record management and enforce quality
control measures in compliance with regulations to ensure accurate insurance
seftlements.

Rigid control of labor costs and dynamic adjustment of our medical professionals:
Optimize human resources to achieve cost efficiency and effectiveness by
enhancing departmental management and building a reserve of professional
talent. Recruit high-end talent aligned with the hospital’s strategic goals, improve
core staff retention, and broaden recruitment channels.

Smart Hospital Construction: Upgrade information systems, leverage artificial
intelligence in operational scenarios, and utilize big data analytics for informed
decision-making. Invest in leading specialties and collaborate with universities to
advance research and technological innovations.

In 2026, as Kanghua Hospital and Renkang Hospital initiate their “Fifth Five-
Year” Development Plan, both hospitals seek to embrace both challenges and
opportunities. The Group is committed to pursuing high-quality, sustainable
development to enhance regional healthcare and promote the well-being of the
community.
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Management Discussion and Analysis

Future Plans for Material Investments and Capital Assets
The Kanghua Qingxi Healthcare Complex | £ o ;5 Z 5 b )

The Kanghua Qingxi Healthcare Complex is the Group’s new elderly medical
and healthcare complex development in Qingxi Town, Dongguan City (the
land use rights of a land parcel which was acquired in year 2020), construction
work of the main facilities had commenced in 2021. The development involves
a comprehensive elderly healthcare medical facility with a particular focus
on geriatric patients and rehabilitation, and will further enhance the Group’s
capability in providing high-end integrated medical care to meet the increasing
demand for such services in Guangdong Province, the PRC.

The Kanghua Qingxi Healthcare Complex has a total construction area of more
than 130,000 square meters, and the planned architectural content includes
several medical technology buildings, inpatient buildings, and nursing buildings,
among which we expect there will be 500 inpatient beds and about 800 nursing
and rehabilitation beds. The first phase of construction covers the medical
technology building, the inpatient building, and the rehabilitation building, with a
total construction area of approximately 44,000 square meters. The construction
and inspection of the main structure of the buildings for the first phase of the
construction has been completed in 2024. The relevant interior decoration is in
the progress of re-design and amendments and we expect to complete in year
2026, and aim fo put the first phase of the project into operation by 2027. As of
31 December 2025, the total investment in Kanghua Qingxi Healthcare Complex
amounted to approximately RMB233.1 million.

Save as disclosed in this annual report, the Group did not have other plans for
material investments or capital assets as of the date of this annual report.

FINANCIAL REVIEW
Segment Revenue

The Group generates revenue primarily from: (i) hospital services — provision of
healthcare services through its owned hospitals, namely Kanghua Hospital and
Renkang Hospital (2024: Kanghua Hospital, Renkang Hospital and Kangxin
Hospital), comprising inpatient healthcare services, outpatient healthcare services,
physical examination services and postpartum care service; i) rehabilitation and
other healthcare services — provision of rehabilitation services to patients with
physical or mental disabilities and other healthcare related services including
elderly care and training service for the disabled; (i) haemodialysis services —
provision of haemodialysis services primarily refers to treatments that replicate
kidney’s function to remove wastes in blood for patients with kidney disease
or failure; and (iv) elderly healthcare services — provision of elderly healthcare
services, including assisted living, adult daycare, long-term care, residential care
and hospice care fo the aged patients.
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The following tables below set forth the revenue, costs of revenue, gross profit
and gross profit margin of the Group by segment for the years indicated:

For the year ended 31 December 2025

Rehabilitation

TRBGIFRFEASE IR D #RE 2D HMES -
& % NNEVDVESE S

BE—F-_aF1+ZA=+—HILFE

and other Elderly

Hospital healthcare  Haemodialysis healthcare
services services services services Total

REREM R EA EFEBRE
B R BERE PR FR 7% Bt
RMB'000 RMB'000 RMB'000 RMB‘000 RMB‘000
ARET T ARBTT ARBTT AR®F ARBF T
Revenue ez 1,799,605 120,902 88,892 14,801 2,024,200
Cost of revenue ez A (1,474,363 (99,235) (74,456) (7,223) 1,655,277)
Gross profit EH 325,242 21,667 14,436 7,578 368,923
Gross profit margin EH= 18.1% 17.9% 16.2% 51.2% 18.2%

For the year ended 31 December 2024 B2 -—F-pFr+=—HA=+—HIFE
Rehabilitation

and other Elderly

Hospital healthcare  Haemodialysis healthcare
services services services services Total

FR1E Bt MAREN ZEER
B AR5 EER® e MR Bt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
AERETFT ARETT ARETF T ARETF T ARETF T
Revenue W 1,838,532 128,449 75,770 12,919 2,055,670
Cost of revenue g AR (1,549,785) (101,777) (74,328) (7,907) 1,733,797)
Gross profit E7 288,747 26,672 1,442 5,012 321,873
Gross profit margin EFE 15.7% 20.8% 1.9% 38.8% 15.7%

Revenue from the Group’s hospital services amount to RMB1,799.6 million for AEERNBE B ERRENW T AAR
the Reporting Period (2024: RMB1,838.5 million), representing a year-on-year  #1,799.6 A& (ZZ 4 : AR 1,838.5
decrease of 2.1%, accounting for 88.9% (2024: 89.4%) of the fotal revenue of the B & JT) * RILL TR 2.1% - 16 A & B 420k 2%
Group. 88.9% (ZZF = IU4F : 89.4%) °




Management Discussion and Analysis

Revenue from hospital services comprised (i) revenue from inpatient healthcare
services amounted to RMB1,050.6 million (2024: RMB1,086.4 million), representing
a year-on-year decrease of 3.3%, accounting for 51.9% (2024: 52.8%) of the total
revenue of the Group; (i) revenue from outpatient healthcare services amounted
to RMB620.3 million (2024: RMB644.9 million), representing a year-on-year
decrease of 3.8%, accounting for 30.6% (2024: 31.4%) of the total revenue of the
Group; (i) revenue from physical examination services amounted to RMB118.4
million (2024: RMB107.2 million), representing a year-on-year increase of 10.4%,
accounting for 5.8% (2024: 5.2%) of the total revenue of the Group; and (iv)
revenue from postpartum care service amounted to RMB10.4 million (2024 nil),
accounting for 0.5% (2024: nil) of the total revenue of the Group. The decrease in
revenue from hospital services is primarily attributable to (i) the decline in revenue
of our several major medical disciplines, in particular, the cardiovascular related
disciplines (following the disposal of 55% equity interest in Kangxin Hospital
during the Reporting Period), paediatrics related disciplines and O&G related
disciplines; (i) the decrease in both outpatient and inpatient visits; and (iii) despite
the increase in patient’s average spending during the Reporting Period. During
2025, departments such as pediatrics, respiratory medicine, and obstetrics and
gynecology recorded the most significant drops in patient visits. This decline in
revenue can be attributed to several factors, including the decrease in general
outpatient visits which has a carry-over impact on inpatient visits, a notable
decrease in fertility and birth rates which has the most significant impact in
paediatrics related disciplines and O&G related disciplines, the evolving Three
Medical policies which has downward pressure on medical service charges and
per patient spendings, tighter community medical referral restrictions, enhanced
service capabilities at local town-level hospitals which has impact over patient
referrals to Kanghua Hospital, and the strengthening of medical alliances
among public hospitals. Additionally, increased regional competition in medical
specialties has contributed to a decrease in the business volume of the relevant
departments at Kanghua Hospital and Renkang Hospital.
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Revenue from rehabilitation and other healthcare services amounted to RMB120.9
million (2024: RMB128.4 million), representing a year-on-year decrease of 5.9%,
accounting for 6.0% (2024: 6.2%) of the total revenue of the Group. Anhui Hualin
Group is principally engaged in provision of rehabilitation services to the patients
with physical or mental disabilities and other healthcare related services including
care services for elderly and training services for the disabled. The decrease in
revenue is mainly attributable to (i) decrease in the inpatient intake and patients
average spending at our rehabilitation hospitals and rehabilitation centres; and (i)
continuing reforms and policy implementation in payment rates adjustments as
well as restrictions on annual insurance payout quotas.

Revenue from haemodialysis services amounted to RMB88.9 million (2024:
RMB75.8 million), representing a year-on-year increase of 17.3%, accounting for
4.4% (2024: 3.7%) of the total revenue of the Group. The haemodialysis services
segment was acquired by the Group in January 2024 and is still operating af loss.
The increase in revenue is mainly attributable to the growth in overall patient visits
and the rise in regular haemodialysis patients, furthermore, several new centers
that commenced operations in 2024 continue to mature which further contributed
to the growth. The Board is optimistic that the haemodialysis services segment
will be one of the key revenue drivers of the Group in the medium to long term.

Revenue from elderly healthcare services represents the provision of elderly
healthcare services at our Renkang Elderly Care Centre, which amounted to
RMB14.8 million (2024: RMB12.9 million), representing a year-on-year increase
of 14.6%, accounting for 0.7% (2024: 0.6%) of the total revenue of the Group.
As Renkang Elderly Care Centre is currently operating at close to maximum
capacity, the increase in revenue for the Reporting Period was mainly due to the
fluctuations in utilisation and increase in average spending during the Reporting
Period.
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Management Discussion and Analysis

Cost of Revenue

Cost of revenue of the Group’s hospital services segment (consisting of inpatient
healthcare services, outpatient healthcare services, physical examination services
and postpartum care service) primarily consisted of pharmaceuticals, medical
consumables, staff cost, depreciation, service expenses, utilities expenses,
rental expenses and other costs. Cost of revenue of the Group’s hospital
services segment decreased to RMB1,474.4 million (2024: RMB1,549.8 million),
representing a year-on-year decrease of 4.9%. The decrease in cost of revenue of
our hospital services segment is mainly attributable to the full de-consolidation of
Kangxin Hospital's cost of revenue from those of the Group following the disposal
of a 55% equity interest. The disposal had a net positive impact to the financial
results of the Group, as compared to full consolidation of Kangxin Hospital's
loss prior to the disposal. Despite the disposal of Kangxin Hospital, the Group’s
hospital services segment recorded a decline in all categories of direct costs. This
reduction is aftributed to the comprehensive measures and policies implemented
during 2025 aimed at controlling and reducing expenses.

Cost of revenue of the Group’s rehabilitation and other healthcare services
segment amounts to RMB99.2 million (2024: RMB101.8 million), representing a
year-on-year decrease of 2.5%, and primarily consisted of staff costs, medical
consumables, depreciation, utilities and rental expenses. Staff costs are
salaries and benefits for healthcare professionals, including physical therapists,
occupational therapists, speech therapists, and nursing staff involved in patient
care. Medical consumables are therapeutic supplies associated with purchasing
and maintaining rehabilitation equipment (e.g., treadmills, weights, adaptive
devices) and consumable supplies. The decrease in cost of revenue within our
rehabilitation and healthcare services segment is primarily driven by decreased
staff costs, with a reduced total workforce resulting from lower business volume
and operational activities.
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Cost of revenue of the Group’s haemodialysis services segment amounts to
RMB74.5 million (2024: RMB74.3 million), representing a year-on-year increase of
0.2%, and primarily consisted of staff costs, medical consumables, depreciation,
utilities and rental expenses. Direct staff costs include expenses related to the
salaries and benefits of healthcare professionals, such as nephrologists, nurses,
and technicians who provide dialysis treatments. Medical consumables refer
to medical supplies and costs associated with the purchases and maintenance
of dialysis machines, tubing, filters, and other consumables necessary for each
treatment session. Facility overhead such as utility expenses relates to the
operational costs of the dialysis centres, including rent, water and electricity and
maintenance of the facility. Other costs are expenses related to ancillary services,
such as lab tests and cleaning and waste treatment. The increase in cost of
revenue within our haemodialysis services segment is primarily attributable to the
increase in business operations, which corresponds with the overall increase in
total revenue generated from this segment.

Cost of revenue of the Group’s elderly healthcare services represents cost of
revenue at Renkang Elderly Care Centre amounted to RMB7.2 million (2024:
RMB7.9 million), representing a year-on-year decrease of 8.7%, which mainly
represent the cost of services including direct staff cost and consumables incurred
at the elderly care centre. There were no significant changes in cost of revenue as
the centre had been operating at high utilisation.

During the Reporting Period, pharmaceuticals, medical consumables and staff
cost accounted for approximately 27.6% (2024: 25.4%), 24.8% (2024: 25.9%) and
34.2% (2024: 34.3%), respectively, of the total cost of revenue of the Group. The
proportion of cost of pharmaceuticals and medical consumables as percentage
of total cost of revenue maintain relatively stable during the Reporting period,
despite the de-consolidation of Kangxin Hospital and the decline in both
outpatient and inpatient visits. Our total staff-related costs, including salaries,
bonuses, and other benefits, decreased by 4.6% compared to the prior year,
primarily due to the financial impact from the disposal of Kangxin Hospital and
decrease in total number of staff across all our operating segments as a result of
stringent cost control measures. Nonetheless, the Group continues to encounter
pressures from elevated salary levels, retention costs, and a shortage of qualified
medical professionals in the market.
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Management Discussion and Analysis

Gross Profit and Gross Profit Margin

Total gross profit of the Group amounted to RMB368.9 million (2024: RMB321.9
million), representing a year-on-year increase of 14.6%. The overall gross profit
margin rose to 18.2% (2024: 15.7%), primarily due to: (i) full de-consolidation of
Kangxin Hospital's cost of revenue from those of the Group following the disposal
of a 55% equity interest; (ii) the increase in the overall average patient spending,
despite the drops in patient visits; (i) continual improvement in the operating
performance of our haemodialysis services segment; and (iv) as well as stringent
cost control measures.

Other Income

The other income of the Group primarily consisted of bank and other interest
income, investment income from financial assets at FVTPL, government subsidies,
fixed operating lease income (rental income), clinical trial and related income
and others. During the Reporting Period, other income amounted to RMB47.1
million (2024: RMB53.5 million), representing a year-on-year decrease of 12.0%,
primarily attributable to (i) the increase in rental income to RMB16.3 million (2024:
RMB4.4 million). Rental income primarily comprised rents received from staff
for the use of staff quarters, as well as leasing arrangements for the café and
shops within our hospital premises. During the Reporting Period, following the
disposal of Kangxin Hospital, the Group entered info a rental agreement with
Kangxin Hospital to lease Phase 1 of the hospital building in Chongging for a
term of 20 years, which includes a two-year rent-free period starting in January
2025. The Group recognized an effective rental income of RMB12.0 million during
the Reporting Period; (i) a decrease in investment income from financial assets
at FVTPL to RMB6.1 million (2024: RMB7.8 million) primarily due to a decrease
in amount of structured deposits being placed and lower interest rates during
the Reporting Period; (iii) a decrease in government related subsidies to RMB1.8
million (2024: RMB5.4 million); (iv) a decrease in clinical trial and related income
to RMB2.2 million (2024: RMB19.5 million) as the Group substantially ceased
such operations since November 2024; (v) a decrease in bank and other interest
income to RMB4.2 million (2024: RMB6.0 million); and (vi) offset by an increase
in local health service income and other miscellaneous income such as work-
related injuries and disability assessment income.
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Other Expenses, Gains and Losses

The other expenses, gains and losses of the Group primarily consisted of fair
value gain/(loss) on financial assets at FVTPL, loss on disposals of property,
plant and equipment, donations, gain on early termination of leases, and net
exchange gain/(loss). During the Reporting Period, other expenses, gains and
losses amounted to a net gain of RMB3.0 million (2024: net loss of RMB7.3
million), primarily attributable to (i) a recorded net exchange loss of RMB3.4 million
(2024: net exchange gain of RMB2.5 million) mainly arising from our Hong Kong
dollar denominated financial assets; (i) a recorded loss on disposal of property,
plant and equipment of RMBO.4 million (2024: RMBO.4 million); (iii) a recorded fair
value gain on financial assets at FVTPL of RMB8.6 million (2024: fair value loss of
RMB9.4 million), arising from the fair value changes of an investment fund held
by the Group; and (iv) gain on early termination of leases of RMBO0.4 million (2024:
nil).

Net Provision for Impairment Losses under Expected Credit Loss (ECL)
Model

During the Reporting Period, impairment losses under expected credit loss
model recorded a net provision of RMB14.1 million (2024: RMB4.3 million). The net
provision for the Reporting Period is mainly attributable to: (i) specific provisions
were made to certain receivables from social security bureau and written-off
during Reporting Period following an annual review conducted by the bureau;
and (i) the effects of increase in the Group’s accounts receivable aging and
deterioration in credit rating of certain corporate customers and outstanding
debts from patients. In the past years, the Group has increased its efforts to
recover overdue debts, including recovering receivables from patients through
legal actions, as well as tightening credit reviews given to corporate customers.

The Group collectively assesses ECL for the accounts and other receivables,
except for accounts receivable from the PRC government’s social insurance
scheme and certain credit impaired debtors which are assessed for ECL
individually. The provision rates are based on internal credit ratings as groupings
of various receivables that have similar loss patterns. The collective assessment
is based on the Group’s historical default rates taking into consideration forward-
looking information that is reasonable and available without undue costs or effort.
At every reporting date, the historically observed default rates are reassessed
and changes in the forward-looking information are considered.
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Management Discussion and Analysis

The management of the Group closely monitors the credit quality of accounts and
other receivables and considers the debts that are neither past due nor impaired
to be of a good credit quality. Receivables that were neither past due nor impaired
related to the customers and debtors for whom there was no history of default. As
part of the Group’s credit risk management, the Group uses receivables’ aging fo
assess the impairment for its receivables except for accounts receivables from the
PRC government's social insurance schemes and certain credit impaired debtors
of which ECL are assessed individually. These receivables consist of a large
number of small patients with common risk characteristics that are representative
of the patients” abilities to pay all amounts due in accordance with the contractual
ferms.

Administrative Expenses

The administrative expenses of the Group primarily consisted of staff costs,
repairs and maintenance expenses, office expenses, depreciation and
amortisation, rental expenses, utilities expenses, entertainment and travelling
expenses and other expenses. During the Reporting Period, administrative
expenses amounted to RMB207.4 million (2024: RMB277.1 million), representing
a year-on-year decrease of approximately 25.1%, primarily due to (i) full de-
consolidation of Kangxin Hospital's administrative costs from those of the Group
following the disposal of a 55% equity interest; and (i) initiatives to enforce
stringent cost control policies during the Reporting Period. Staff costs, repairs and
maintenance expenses and office expenses have all recorded a 23.3%, 35.7%
and 26.0% decrease, respectively, as compared with last year.

Finance Costs

Finance costs for the Reporting Period amounted to RMB16.0 million (2024:
RMB23.6 million), representing a year-on-year decrease of 32.4%. Finance costs
for the Reporting Period represents (i) interest on bank loans raised of RMB11.8
million (2024: RMB9.6 million); (ii) bank arrangement fee of approximately
RMB11.7 million was charged to profit or loss on a one-off basis in 2024 (nil for
the Reporting Period); (iii) interest on loan from Kanghua Group of RMBO0.6 million
in 2024 (nil for the Reporting Period); (iv) the interest element relating to lease
liabilities charged to profit or loss during the Reporting Period of RMB4.1 million
(2024: RMB7.2 million); and (v) less the amount of interest capitalised in the cost of
qualifying assets of RMB7.9 million in 2024 (nil for the Reporting Period).
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Income Tax Expenses

The income tax expenses of the Group primarily consisted of PRC enterprise
income tax, Hong Kong Profits Tax and deferred tax. During the Reporting Period,
income tax expenses amounted to RMB47.8 million (2024: RMB52.6 million),
representing a year-on-year decrease of approximately 9.1%. The subsidiaries
of the Group in the PRC are generally subject to income tax rate of 25% on their
respective taxable income. The decrease in income tax expenses was primarily
due to the decrease in profits generated at Kanghua Hospital during the
Reporting Period.

Profit for the Year

The Group recorded profit for the Reporting Period amounting to RMB94.5 million
(2024: RMBI10.5 million), and profit attributable to the shareholders amounting to
RMB99.6 million (2024: RMB15.3 million).

Adjusted EBITDA

The profit for the year is the primary performance indicator of the Group, which
reflects the totality of the Group’s performance based on IFRS and has been
discussed in the management discussion in this annual report. The relevant
disclosures on Adjusted EBITDA are intended to provide an additional measure
for investors to understand the Group’s core operating performance based on
elimination of impact that the management considers is not reflective of the core
operations of the Group.
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Management Discussion and Analysis

The following table sets out the reconciliation from profit before taxation to
Adjusted EBITDA and explanation notes for the years indicated:

BEERWR DT

TRES TR FE R A R A LR
EBITDA B ¥T8R N R F2 55 AR -

2025 2024
—ERE —EPUF
Notes RMB’000 RMB’000
B 5 ARBT T ARBTT
Profit for the year F RN 94,513 10,473
Add: Income tax expenses o SRR 47,787 52,582
Profit before taxation (IFRS measure) FREE AR (BRI MR B R
AT E) 142,300 63,055
Add: Finance costs - wE AR (i 15,964 23,627
Add: Depreciation of right-of-use assets m:ERAEEERE (i 42,000 43,172
Add: Depreciation of property, plant and e BERRERTE
equipment (i) 97,459 106,683
EBITDA (non-IFRS measure) EBITDA (3EEAFR Bt B 3R &5 2 RIET &2 ) 297,723 236,537
Less: Fair value (gain)/loss on financial B BATERABRNEREE
assets at FVTPL RNEE () g (i) (8,600) 9,400
Less: Investment income from financial W BEAFEABENEMEE
assefs at FVTPL RE WA (i) (6,119) (7,797)
Add: Loss on change in fair value of m:-REMELNFELEER
investment property (iv) 4,500 -
Add: Exchange loss/(gain) o BE N g (WE) (v) 3,423 (2,504)
Less: Bank and other inferest income R RIT R A A B U A (vi) (4,173) (6,000)
Adijusted EBITDA (non-IFRS measure) TR EBITDA (GEBIPR BT HE 3R 5
ZHIFtE) 286,754 229,636
Notes: (T

(i) EBITDA (represents earnings before interest, taxes, depreciation and amortization) is
an additional tool for users of the financial information to understand the cash profit
generated by the Group’s operations, by eliminating the impact of taxes, cost of
debts (finance costs) and non-cash depreciation of right-of-use assets and property,
plant and equipment. EBITDA can also represent the financial outcome of operating
management decisions by eliminating the impact of non-operating management
decisions, such as tax expenses, interest expenses and depreciation, and enables
to assess the substantive profitability of the Group net of expenses dependent on
financing decisions, tax strategy, and discretionary depreciation schedules.

(i)

EBITDA ($5 %% 2 37 B K 38 5 M) T9 81 1%
BERHEREBEBHRTIE  BEERA (A
PRA) AR BHERERME - BER&RE
ZHBREWEZHE UTBRALEEES
PR A3 S5 M B SD T A © EBITDA I AJ
BB BERIELBERRENTE (HIH
BRX - B RITE)EEEERE
B I5 45 R - WA AT MR A S B A RS BUR
RRERE BHERBRRNERERHER
MR ENEL AN -
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(i) Fair value (gain)/loss on financial assefs at FVTPL represents fair value changes of (il ZAFEFABENESREAEATE M)/
investments held by the Group. As part of the Group’s cash management policy EEERAEEFAENREQNTEZS - F
to manage excess cash, the Group purchased investment products from financial ABAEEENEEBEReMWEH —HRE
institutions or invest info funds to achieve higher interest income without inferfering CERRER AEETTHEEBEEN
with the business operations or capital expenditures. Such investment products or BALTHMART Meom@EREERE
investment funds held by the Group do not form part of the Group's core business EMKREES  WERFESNFERA -
operations and subiject to fair value changes from time to time with fair value gains REERBREHLEREAERIBREES T
or losses recognised in the consolidated statement of profit or loss. In the opinion THERAEEZOEBESN 9 I
of the Directors, such gains or losses associated with the investment is not reflective ZRNFETIFEGH RN GEERRERY
of the daily business operations of the Group, and removal of such gains or losses AFERENEBEZEAR -EFRA H
would enable the users of the financial information to better understand the core KREBAMNZE WA BB R REARE
operating performance of the Group. WEEXBEL UTHBRZZFUENES

BREMBENERERE TRAKENZ

N =
DB -

il Investment income from financial assets at FVTPL represents investment income (i) AT EFFABZNEREERERAIE
earned by the Group which primarily includes inferest income from structured bank REBMAKEMHEERA  TEZBREAE
deposits purchased by the Group. As part of the Group’s cash management policy FIEEEMEBMRITFEROFS LA -
to manage excess cash, the Group purchased investment products from financial ERAEHEENERBERENAES—1E
institutions to achieve higher interest income without inferfering with the business ReEBBERR FAEEETTEEBLE
operations or capital expenditures. Such structured bank deposits do not form part FEAZTHMART MeEmEEEER
of the Group’s core business operations. In the opinion of the Directors, the income BEM NWERESHAEWRA - ZE4&
associated with the structured bank deposits is not reflective of the daily business BUHRITERAETERANEEZOERE
operations of the Group, and the removal of such income would enable the users of EH -y FEERR BEEABERTE
the financial information to better understand the core operating performance of the REBABHRANRRMAEBENH B ER
Group. A WMBR % B WA B IS B R A

EETHASENROEERE -

(iv)  Fair value loss of investment property represents fair value changes of an investment (v R EVE QA TFEEEIEAEEBFEEEH

property held by the Group under operating leases to earn rentals or for capital EURNESSIFEREERENEEY
appreciation purpose are measured using the fair value model and are classified ¥RNTEESH HULATFERAGE I
and accounted for as investment property. The Group leases out its medical facilities DERBREMEURUNREMESR - K
located in Chonggqing under operating leases with rentals payable monthly with SENEEREAANHBAMCREENBEE
lease term of 20 years. In the opinion of the Directors, such fair value gains or losses ZiEe - HeRAXN HER0F-EH
associated with the investment property are not reflective of the daily business RA - EREMEFENZEATERKS
operations of the Group, and the removal of fair value gains or losses would enable IEEURRMAEENAFTERESE
the users of the financial information to better understand the core operating 7 Bt B 2 S B U 2 3 RS 48 150 B 7 A R
performance of the Group. REE TRALEENZOLEEE -

(v Exchange loss/(gain) represents the financial impact in movements of exchange (v EXEE (W) EEREH T EHASE
rates primarily on the Group’s portfolio investment fund, bank balances and fixed BB TEENEGIRERE S  RITHER
bank deposits which are denominated in Hong Kong dollars. Other than the portfolio REBRITEFIOMBELE KREARKRE
investment fund, bank balances and fixed bank deposits, the Group does not have e BOEKRRTHRITERN K&
other significant foreign currency denominated financial assets and liabilities. In the B mEMEBEAIIESENEREERE
opinion of the Directors, such exchange gains or losses associated with portfolio E-BEEZRA HEARKREAES RITHE
investment fund, bank balances and fixed bank deposits are not reflective of the daily SR E BRI R BN ZSE N Rk
business operations of the Group, and the removal exchange gains or losses would EBREITARMAEENATERES I
enable the users of the financial information to better understand the core operating WBREY WaskBEBEFERFERE
performance of the Group. BTHBAEENZOBEEE -

(vii  Bank and other interest income primarily represents interest income from bank  vil BT R E A0 R S A T B IRIT T MG
deposits from the savings accounts. In the opinion of the Directors, such interest ERPEGOHMERA -EERA ZF
income is not reflective of the daily business operations of the Group, and the FEWAN R REAEER B EERES -
removal of such inferest income would enable the users of the financial information Wi Rz EF S WA K ETBERERE
to better understand the core operating performance of the Group. FTMASENZOLEES -
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Management Discussion and Analysis

FINANCIAL POSITION

Property, Plant and Equipment, Right-of-use assets and Deposits Paid for
Acquisition of Property, Plant and Equipment

During the Reporting Period, the Group acquired property, plant and equipment
and incurred expenditure on construction in progress of RMB61.3 million (2024:
RMB60.4 million) and RMB20.3 million (2024: RMB48.4 million), respectively,
mainly for the purpose of (i) upgrading and expanding the service capacity of
our hospital operations, rehabilitation service operations and haemodialysis
outpatient centres; (i) construction cost incurred at Phase Il medical facility at
our Kangxin Hospital; and {iii) construction for the development of our Kanghua
Qingxi Healthcare Complex.

At 31 December 2025, the Group has right-of-use assets of RMB218.3 million
(2024: RMB280.1 million) which includes leasehold lands of RMB183.4 million
(2024: RMB212.0 million) and leasehold land and buildings relating to leases
of RMB34.9 million (2024: RMB68.2 million) recognised in accordance with IFRS
16. During the Reporting Period, the Group entered into new lease agreements
for the use of properties in the PRC ranging from 4 to 15 years and is required fo
make fixed monthly payments. On lease commencement, the Group recognised
right-of-use assets and lease liabilities of RMB9.2 million (2024: RMB2.8 million)
relating to each of those new leases during the Reporting Period.

During the Reporting Period, the Group entered into agreements with landlords
for early termination of lease contracts, the carrying amounts of right-of-use
assets and lease liabilities were RMB1.8 million and RMB2.2 million, respectively,
resulting in a gain of RMBO.4 million recognised in profit or loss as other income.

In addition, during the Reporting Period, the Group disposed of certain property,
plant and equipment of carrying amount RMB17.2 million, upon disposal of
Kangxin Hospital and other subsidiaries within the Anhui Hualin Group.
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During the Reporting Period, the Group transferred certain land and building
(the phase 1 medical facility underlying the operations of Kangxin Hospital
located in Chongqing) previously classified as property, plant and equipment
and right-of-use assets of carrying amounts RMB171.0 million and RMB24.2
million, respectively, to be classified under investment property and leased them
to Kangxin Hospital (an associate of the Group) for generating rental income.
Upon transfer to investment property, the asset was revalued with a surplus
on valuation of RMB20.1 million (net of tax) and credited to property revaluation
reserve.

As at 31 December 2025, the Group had deposits paid for acquisition of property,
plant and equipment amounting to RMB6.7 million (2024: RMB29.5 million). The
deposits mainly represent deposits paid for construction cost of Phase Il medical
facility located in Chongging and amount paid for acquisition of new medical
equipment and other new facilities as the Group continues to upgrade its medical
facilities and expand its operation capacity.

Investment Property

As at 31 December 2025, the Group’s investment property represented land
and building, being the phase 1 medical facility located in Chongqing, held
and leased to Kangxin Hospital. In July 2024, Kangxin Hospital has completed
a demerger under PRC laws, pursuant to which the Chongging Kanghua
Zhonglian Healthcare Management Co., Lid* (EE B ERH EEEEER
‘2~ A]) (“Chongging Kanghua Property’) (as a wholly-owned subsidiary of the
Company) has been established to hold the land and buildings underlying the
operations of Kangxin Hospital. Upon entering the sale and purchase agreement
for the disposal of 55% equity interest in Kangxin Hospital (as the lessee) in
January 2025, Chongging Kanghua Property (as the lessor) also entfered info a
lease agreement with Kangxin Hospital (as the lessee] for the lease of the phase
1 medical facility with lease term of 20 years, which includes a two-year rent-
free period starting in January 2025. In connection to the leasing arrangement,
the Group transferred the phase 1 medical facility (land and building) previously
classified under property, plant and equipment and right-of-use assets with
aggregated carrying amount RMB195.2 million to investment property. Upon
transfer to investment property, the property was revalued at RMB222.0 million,
with a surplus on valuation of RMB20.1 million (net of tax) and credited to property
revaluation reserve. The phase 2 medical facility remained as leasehold land and
buildings held by Chongging Kanghua Property as at 31 December 2025, and
was not transferred to investment property. As at 31 December 2025, the Group’s
investment property was measured using the fair value model with carrying
amount of RMB217.5 million, with loss on fair value change of RMB4.5 million
recognised in profit or loss during the Reporting Period.
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Management Discussion and Analysis

Other Asset

Other asset represented a brand introduction fee paid by the Group to procure
the introduction of the “Artemed” brand by Silver Mountain Capital Limited (£ [
& R A BR A A ("Silver Mountain”) to Kangxin Hospital under a management
arrangement with Silver Mountain in 2022 (“"Management Arrangements”).
Details of the Management Arrangements are set out in the Company’s
announcement dated 23 May 2022. Pursuant fo the Management Arrangements,
Silver Mountain shall provide a series of services with a view to improving and
optimising the operations of Kangxin Hospital including the introduction of a
German medical group “Artemed” to Kangxin Hospital to participate in daily
management and operations, overseas and domestic resources, research
capabilities, clinical achievement transformation, policy innovation, cooperation
with medical colleges, key scientific construction, medical informatics, medical
payment system, quality control, expert collaboration and cost control. The
“Artemed” license holder has granted Kangxin Hospital for a non-exclusive right
to use Artemed brand in Mainland China. As at 31 December 2024, other asset
of RMB17.4 million has been reclassified to and included in assets classified as
held for sale, and was disposed upon disposal of Kangxin Hospital during the
Reporting Period.

Interest in an Associate (Kangxin Hospital)

On 9 January 2025, the Company entered into a sale and purchase agreement
for the disposal of 55% equity interest in Kangxin Hospital at a consideration
of RMB34.9 million. Details of the contractual arrangements are set out in
the Company’s announcement dated 9 January 2025. The disposal was
completed on 8 February 2025. Kangxin Hospital has ceased to be a subsidiary
of the Company and the financial results of Kangxin Hospital were no longer
consolidated into those of the Company. The Company has accounted for its
remaining 45% equity interest in Kangxin Hospital as interest in an associate
under equity method. At the date of disposal of Kangxin Hospital, the Group has
recognised a gain on disposal of approximately RMB19.5 million and interest
in an associate (at fair value) of RMB23.2 million for the remaining 45% equity
interest in Kangxin Hospital.

During the Reporting Period, the Group’s share of the loss of Kangxin Hospital
amounted to RMB23.2 million and the carrying amount of our interest amounted
to nil as at 31 December 2025.
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Management Discussion and Analysis
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Accounts and Other Receivables

The account receivables of the Group primarily consisted of balances due from
social insurance funds, certain corporate customers and individual patients.
As at 31 December 2025, accounts receivables amounted to RMB233.6 million
(2024: RMB265.6 million), of which 73.4% (2024: 66.2%) were aged within 90
days. Average accounts receivables turnover days for the Reporting Period is
45.0 days (2024: 46.4 days). The decrease in accounts receivables and accounts
receivable turnover days was primarily due to the decrease in balance due from
social insurance funds and other government authorities, and certain corporate
customers, as well as the de-consolidation of Kangxin Hospital’s accounts
receivables following the disposal of a 55% equity interest. As at 31 December
2025, the Group has carried out credit assessment on its accounts and other
receivables and a net provision of impairment loss of RMB14.1 million (2024:
RMB4.3 million) has been charged to profit or loss during the Reporting Period.

The other receivables of the Group primarily consisted of prepayments
to suppliers and others. As at 31 December 2025, total other receivables
amounted to RMB49.7 million (2024: RMB46.9 million) and primarily comprised
(i) prepayments to suppliers of RMB9.1 million (2024: RMBI11.3 million); and (ii)
other receivables comprising prepayments to other non-trade suppliers, security
deposits and other prepaid expenses and others amounted to RMB42.7 million
(2024: RMB37.9 million), which is offset by a net provision expected for credit loss
of RMB2.1 million (2024: RMB2.2 million).
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Management Discussion and Analysis

Accounts and Other Payables and Provision

The accounts and other payables and provision of the Group primarily consisted
of accounts payable, accrued expenses, receipts in advance, payables for
acquisition of property, plant and equipment, provision for medical dispute
claims, other tax payables and others. At 31 December 2025, accounts and other
payables and provisions increased to RMB777.3 million (2024: RMB758.8 million)
primarily attributable to: (i) an increase in accounts payable to RMB387.0 million
(2024: RMB357.9 million) primarily due to the expansion of haemodialysis service
operations and delayed payments resulting from a more stringent cash-flow
management policy of the Group; (il a decrease of accrued expenses to RMB84.2
million {2024: RMB90.5 million); (iii) a decrease in receipt in advance fo RMB241.1
million (2024: RMB250.0 million) which mainly represents temporary funds
received from social security insurance fund; and (iv) an increase in payables for
acquisition of property, plant and equipment to RMB36.9 million (2024: RMB26.3
million); and (v) an increase in provision for medical dispute claims to RMB5.1
million (2024: RMB2.9 million), comprising a net provision for the Reporting Period
of RMB6.0 million (2024: RMB7.5 million).

Net Current Assets and Net Assets

As at 31 December 2025, the Group recorded net current assets of RMB283.3
million (2024: RMB236.9 million) and net assets position of RMB1,526.3 million
(2024: RMB1,462.3 million).
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LIQUIDITY AND CAPITAL RESOURCES
Financial Resources

As at 31 December 2025, the Group continued to maintain a good financial
position with cash and cash equivalents of RMB232.8 million (2024: RMB242.6
million), fixed bank deposits of RMB59.4 million (2024: RMB65.8 million) and
restricted bank balances of RMB0.8 million (2024: RMB3.1 million). The Group
continues to generate steady cash flow from operations. Taking into account
sufficient cash and bank balances, in the opinion of the directors of the Company,
the Group will have adequate and sufficient liquidity and financial resources to
meet the working capital requirement of the Group for at least the next twelve
months following the end of the Reporting Period.

As at 31 December 2025, as part of the Group’s cash management activities,
the Group had investments (classified as financial assets at FVTPL) in aggregate
of RMB482.6 million (2024: RMB394.0 million), primarily consisting of, (i) a fund
investment of RMB32.6 million (2024: RMB24.0 million). In 2021, the Group
entered info a partnership agreement with two independent third parties for
the establishment of a fund, namely, Guangdong Bosong Kanghua Equity
Investment Partnership, LP. (BRI ERERBEEAGREE(BRAER),
a limited partnership established under the laws of the PRC. The purpose of the
fund is to achieve investment returns and capital appreciation through carrying
out investment, investment management and other activities in accordance
with PRC laws, business scope under business registration, and the partnership
agreement. To the extent permitted by the applicable laws, the fund will invest
primarily in the fields of medical services, biotechnology, medical equipment,
and medical informatics. The initial term of the fund shall be seven years. As
at 31 December 2025, the fund had made equity investments in two (2024:
two) unlisted companies and the aggregate carrying amounts of the equity
investments was RMB32.6 million (2024: RMB24.0 million), which were measured
at fair values. During the Reporting Period, the Group recognised a fair value
gain of RMB8.6 million (2024: fair value loss of RMB9.4 million) in relation to fund
investment; and {iii) structured short-term bank deposits of RMB450.0 million (2024:
RMB370.0 million), representing low-risk structured investment products issued
by commercial banks in the PRC for variable investment returns. Maijority of these
structured deposits are with maturities of less than six months and the principal is
generally renewed when matured.
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Management Discussion and Analysis

As part of the Group’s cash management policy fo manage excess cash, the
Group purchases investment products from financial institutions to achieve
higher interest income without interfering with business operations or capital
expenditures. The Group carefully balances the risks and returns associated
with the investment products when making the investment decisions. The senior
management of the Group is closely involved in scrutinizing any decision of
the Group to purchase investment products. The investment products should
generally satisfy the following criteria, including: (i) its term should generally not
exceed one year; (ii) it should not interfere with the Group’s business operations
or capital expenditures; (iii) it should be issued by a reputable bank which the
Group has a long-term relationship, preferably exceeding five years; and (iv) the
underlying investment portfolio should generally be low risk.

Cash Flow Analysis

The table below sets forth the information as extracted from the consolidated
statement of cash flow of the Group for the years indicated:
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Net cash flow used in investing activities

During the Reporting Period, the net cash flow used in investing activities
amounted to RMB98.3 million (2024: RMB87.3 million), representing a year-
on-year increase of 12.6%, which is primarily attributable to (i) net cash flow
from disposal of 55% equity interest in Kangxin Hospital and other subsidiaries
of Anhui Hualin Group in total of RMB31.0 million (2024: net cash flow from
acquisition of 70% in the Kanghua Haemodialysis Group of RMB6.1 million); (ii) an
advance to Kangxin Hospital to support its operations of RMB18.2 million (2024:
nil); (iii) a decrease in purchase of property, plant and equipment to RMB40.0
million (2024: RMB65.4 million); and (iv) a decrease in deposits paid for acquisition
of property, plant and equipment to RMB8.2 million (2024: RMB21.3 million).

Net cash flow used in financing activities

During the Reporting Period, the net cash flow used in financing activities
amounted to RMB197.7 million (2024: RMB251.7 million), representing a year-on-
year decrease of 21.4%, which is primarily attributable to (i) new bank loan raised
of RMB64.3 million (2024: RMB181.9 million); (i) the Group has net repayment to
non-controlling shareholders of subsidiaries of RMB134.2 million (2024: RMB75.1
million); (iii) repayment of bank loans of RMB3.0 million (2024: RMB283.4 million);
(iv) advance from the Company’s immediate holding company, Kanghua Group of
RMB177.0 million during the year ended 31 December 2024 (nil for the Reporting
Period); and (v) dividend paid of RMB49.8 million (2024: nil).

Significant Investment, Acquisition and Disposal
Disposal of Equity Interest in Kangxin Hospital

On 20 December 2024, the Board resolved to dispose of 55% equity interest of
Kangxin Hospital to Silver Mountain or its dffiliates. As the demerger of Kangxin
Hospital (which was conducted under PRC laws, pursuant to which Chongging
Kanghua Property has been established to hold the land and buildings
underlying the operations of Kangxin Hospital) was completed and the land and
buildings were transferred to Chongging Kanghua Property, Kangxin Hospital
was in a condition ready for immediate sale. The assets and liabilities of Kangxin
Hospital have been presented separately in the consolidated statement of
financial position as at 31 December 2024.
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Management Discussion and Analysis

On 9 January 2025, the Company entered into a sale and purchase agreement
with an independent third-party, Beijing Pantheon Health Management Co., Ltd.*
(4t R EA 82 BE & 12 A IR 2 7)) (‘Pantheon Health’), a company established in
the PRC and is under common control with Silver Mountain for the disposal of 55%
equity interest in Kangxin Hospital at a consideration of RMB34.9 million. Details
of the contractual arrangements are set out in the Company’s announcement
dated 9 January 2025.

The disposal was completed on 8 February 2025. Kangxin Hospital has ceased to
be a subsidiary of the Company and the financial results of Kangxin Hospital are
no longer consolidated into those of the Company. Subsequent to the disposal,
the Company has accounted for its remaining 45% equity interest in Kangxin
Hospital as interest in an associate under equity method.

Furthermore, subsequent to the end of the Reporting Period, on 23 March 2026,
the Company entered into an equity transfer agreement with Beijing Fazheng
Industrial Group Co., Ltd.* (1t AR B % £ B A& [R A 7)) [the "Purchaser) for
the disposal of the Company’s remaining 45% equity interest in Kangxin Hospital
at a consideration determined with reference to Kangxin Hospital's revenue for
the year ended 31 December 2025 and its outstanding operating liabilities as at
31 March 2026. Pursuant to the agreement, the Group shall waive the repayment
obligations in respect of all loans due from Kangxin Hospital as at 31 March
2026. Nevertheless, the Group shall continue to lease its property to Kangxin
Hospital under a new lease agreement on terms and conditions acceptable to
the Purchaser. Upon the completion of the disposal, Kangxin Hospital will cease
to be an associate of the Company and the financial results of Kangxin Hospital
will no longer be accounted for under equity method in the consolidated financial
statements of the Company.

Disposal of subsidiaries of Anhui Hualin

During the Reporting Period, the Group entered into several sale and purchase
agreements to dispose of its 100% equity interests in certain subsidiaries of Anhui
Hualin for a total consideration of RMB270,000. The purpose of the disposal was
to dispose of certain nonperforming rehabilitation related operating subsidiaries
within the Anhui Hualin Group.

Save as disclosed in this annual report, the Group had no significant investment,
acquisition or disposal during the Reporting Period.
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Management Discussion and Analysis
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Cash Management Activities

As part of the Group’s cash management, the Group has from time to time
purchased investment products (structured bank deposits) issued by a
reputable PRC commercial bank with terms ranging from 91 days to 191 days
and investment funds to achieve higher interest income without interfering with
business operations or capital expenditures. The investment products are not
rated by any credit rating agency but is classified as low-risk by the issuing bank
and may involve liquid listed securities. The Group carefully balances the risks
and returns associated with the investment products when making the investment
decisions. The senior management of the Group is closely involved in scrutinizing
any decision of the Group to purchase investment products. Furthermore, the
Group has also invested in investment fund and equity investment fund for the
purpose of generating long-term investment returns. It has been the strategy
of the Group to explore new potential investments projects and capital market
investments in order to diversify business risk as well as broaden income source
and spectrum of the Group and eventually maximizing shareholders’ values.
The Company considers that these investment funds involve scopes that covers
quality capital market stocks and high value-added health industries which are in
line with PRC's development trajectories in the healthcare and technology space
which is highly relevant to the Group’s core business. The Directors consider that,
through appropriate market screening of investment projects by the funds, they
will in the long term be a reasonable investment of the Company and certain of
which, may facilitate the Group’s entry into the relevant healthcare space and
establishing strategic cooperation with relevant players in the market.

Capital Expenditure

The Group regularly makes capital expenditures to expand its operations,
maintain its medical facilities and improve its operating efficiency. Capital
expenditure primarily consists of purchases of property, plant and equipment.
The capital expenditure of the Group during the Reporting Period was RMB81.6
million (2024: RMB108.8 million). The Group has financed its capital expenditure
mainly through cash flows generated from operating activities and bank loans.
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Management Discussion and Analysis

USE OF PROCEEDS FROM THE INITIAL PUBLIC OFFERING

The Company’s H shares were listed on the Stock Exchange on 8 November 2016.
The Company’s net proceeds from the initial public offering of its H shares amount
to approximately RMB782.6 million (equivalent to approximately HK$874.9
million) after deducting underwriting commissions and all related expenses.
The net proceeds from the initial public offering have been and will be utilised in
accordance with the purposes set out in the Prospectus.

Up to 31 December 2025, of the net proceeds from the initial public offering,
(il RMB78.3 million, representing approximately 10% of the net proceeds, have
been fully utilised and used as general working capital; (i) RMB134.7 million,
representing approximately 17.2% of the net proceeds, have been utilised and
used on expansion of our current operations and upgrading our hospital’s
facilities; and (i) RMB208.8 million, representing approximately 26.7% of the net
proceeds, have been utilised and used for acquisition and potential acquisition
of businesses. As at 31 December 2025, out of the balance of the unutilised
net proceeds of RMB360.8 million, part of such proceeds have been used fo
purchase certain financial products (classified as financial assets at FVTPL) or
placed in fixed bank deposits to achieve higher interest income and capital return
without interfering with our business operations or capital expenditures to earn
better return on our excess cash balance, and the remaining balance have been
kept at the bank accounts of the Group (included in bank balances and cash). As
at the date of this annual report, the Company does not anticipate any material
change fo its plan on the use of proceeds as stated in the Prospectus.
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Management Discussion and Analysis

SRR E S Sl

The following table sets forth the intended purposes for the net proceeds from the
initial public offering, the utilisation of such proceeds and the timeline of utilisation

estimated by the management:

Net proceeds
from the inifial public
offering intended

TREIERAFABREMBRBFENHE
ERE  ZEMBHRENSRBANREERRE
fRETHE) B HIR -

for the purpose Utilisation during Expected timeline
as disclosed Utilisation up to the year ended for the utilisation
inthe Prospectus 31 December 2025 31 December 2025 Unutilised amount  of the unutilised
Purpose (RMB million) (RMB million) (RMB million) (RMB million] - amount Mefe
RRERMRERE BE-ZC-DF BE-ZC-RF
RENERLEEE TZB=t+-H tZA=t+-AH
&S ERE WHARBR LEENDARR ABAEE EAKDA
il (AE¥BEER) (AE¥BEER) ARBEER (AREBER) SHENEBHR
Expansion of the Group’s current operations and 704 8.5 0.0 61.9 Bytheend of
upgrading of hospital facilities 31 December 2026
BAAEERBER R RBR R RZZZR E+ZA
=t—HA
Expansion of operating capacity and capability in 281.7 126.2 0.0 155.5 Bythe end of
multi-disciplinary specialised treatment and 31 December 2026
diagnosis and upgrade of medical facilities
BREEENRSEMDRRENAR RZBZRE+ZA
R BRRE =t—B#
Expansion of hospital management operations 783 - 0.0 78.3 Bythe end of
31 December 2026
BABRERZE RZEZAEF+ZA
=t—HA
Expansion of healthcare operations in the PRC 2739 208.8 0.0 65.1 Bythe end of
through selective mergers and acquisitions 31 December 2026
BREELHBEANTENBERS RZBZAE+ZA
=t—HH
Working capital and other general corporate 783 783 0.0 - -
purposes
BEELREM-RAFAR
Total 782.6 48 0.0 360.8
@t
Note: Such timeline is an esfimation of the management only and is subject to change on 3T : GRIEARE A E BB MGt R AR F AL
account of the Group’s operating conditions and market conditions from time to time. B & EAR L R AR TR T LAE SR -
In particular, it should not be taken as an indication that any potential transaction is HE HTEHEKRARMELER 5 IELE
under negotiation and/or will materialise. R/ REABERDEEEENTR
The expected utilization of the proceeds, particularly related to expansion plans, has FTiS s IE (L E R mERE 2B B FIE)

been delayed primarily due to the Group’s current focus on allocating management
resources towards focusing and restructuring existing business operations and
adjustments to industry changes, especially various healthcare reforms and national
policies. The Company will review the intended use of proceeds and will make an

announcement as and when required under the Hong Kong Listing Rules.

52 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025

WEHEHAERTEE TERHNAEE
BRIEIN O REEERANEEIREER
BEBARBTER M (LERZREEREN
ERBEHRBR) ETHE -RNARKEHR
SRENBRERSE LEREBELHRA
BRETIEAS -



Management Discussion and Analysis

INDEBTEDNESS

Bank Loans

As at 31 December 2025, the Group had a secured bank loan of carrying amount
of RMB77.4 million (2024: RMB74.4 million) and an unsecured bank loan of
carrying amount of RMB213.0 million (2024: RMB154.7 million).

As at 31 December 2025, the Group had two bank loan facilities and details are
as follows:

(i)

RMB330.0 million fixed asset facility agreement (& & & 2 & 5 & @) with
Bank of Dongguan Co., Ltd. and carries variable interest rate using five-
year LPR (Loan Prime Rate) (B 3X & 5% 51/ %) offered by the People’s Bank
of China plus 0.5%, at each drawn down date and adjusted annually.
Loan principal can be drawn down up to 25 April 2026 with full repayment
term of 15 years from each drawn down date. As at 31 December 2025,
the carrying amount of this variable-rate secured bank loan amounted to
RMB77.4 million (2024: RMB74.4 million). The main purpose of the loan is
to finance payments for the construction development and fixed assets
purchase of the Kanghua Qingxi Healthcare Complex (the Group’s elderly
medical and healthcare complex development in Qingxi Town, Dongguan
City). The bank loan is secured with (i) financial guarantees provided by
the Company and Mr. Wang Junyang, the chairman of the Group; and
(ii) pledge of leasehold land held by a subsidiary of the Company with
carrying amount of approximately RMB75.9 million as at 31 December
2025 (2024: RMB77.6 million).

BEERWR DT

RZZB_AF+_A=+—8 xEEFR
EESARE774ABETHAEERRITER
(ZZ-mF: ARB74488T) MEREE
BAREB0AETHEERRITER (=
Z_MF: ARKISATAEST) °

RZZE-_RAF+-_A=+—"H £KAEBEEW
IHIRTTEFRME @ FFBwT

0) HRRITRNBRABFILARE
WBOOEELETEEERAR N
FEARBITIRERN B FHE RER
MR (PRIIN0.5% B/F BN AR - IR&IR
BEHREAR BRALARERE
TE-REMNA-THAB  REER
HHERIERBEHEFSFE - RZ
—EF+-A=+t—H &ZZEEK
HIRITERNEmEARARKT7748
BT (ZZ-NF: ARB7445E
T0) o ERNEEHRAEEREE.
BENR (AEEMRRETERE
MNEFEBRBEAEAZET N
BRARKETEERE - ZIBTE
FANARB RAEBEEFELEEHL
ERERIFEER  RAQE—HE
MEBAREANHEE L miERKE  »
TE-RAFE+-_A=+—HMNE@E

F:AREI76AETT) ©

EREEEREERMNARAR 4 2025

53



54

Management Discussion and Analysis
BIEENRR DN

(i) RMB299.0 million revolving credit facility agreement (1& 3R 38 [ & &
% [Al) with Bank of Dongguan Co., Ltd. and carries variable interest
rate using one-year LPR (Loan Prime Rate) (& 7t & % F| %) offered by
the People’s Bank of China plus 0.85%, at each drawn down date and
adjusted annually. Loan principal can be drawn down up to 29 May 2026
with full repayment term of 3 years from each drawn down date. As at
31 December 2025, the carrying amount of this variable-rate unsecured
bank loan amounted to RMB213.0 million (2024: RMB154.7 million). The
main purpose of the loan is to provide extra operating cash flow for
Kanghua Hospital. The bank loan is unsecured with financial guarantees
provided by the Company and Mr. Wang Junyang, the chairman of the
Group.

In connection with the bank loan facility above, Mr. Wang Junyang, the chairman
of the Group, provided guarantees and undertakings in favour of the relevant
lender. The financial assistance provided by Mr. Wang Junyang is exempted from
the connected transaction requirements under Chapter 14A of the Hong Kong
Listing Rules by virtue of Rule 14A.90.

Amount Due to a Non-Controlling Shareholder of a Subsidiary

As at 31 December 2025, the amount due to a non-controlling shareholder of a
subsidiary was nil (2024: RMB134.3 million). In 2024, the Group completed the
acquisition of 70% in Kanghua Haemodialysis Group, and as of the acquisition
date, the Kanghua Haemodialysis Group had an amount due to the vendor,
namely Dongguan YouWang Enterprise Investment Co., Ltd.* (RS2 B L B %1%
& B BR A A (the "Vendor”), representing a shareholder's loan of approximately
RMB203.8 million to Kanghua Haemodialysis. Pursuant to the acquisition
agreement, the Vendor had agreed that it would not require repayment of
such shareholder’s loan after completion and would continue to provide such
shareholder’s loan for the benefit of the Kanghua Haemodialysis Group until
Kanghua Haemodialysis has sufficient cash resources and the board of directors
of the Kanghua Haemodialysis considers appropriate to repay such shareholder’s
loan. In view of the loss-making position of Kanghua Haemodialysis Group, the
Directors expects that financial assistance of up to RMB100 million within one year
from the completion date may be required from the Group, which will primarily
be used: (i) to support the ongoing operations of Kanghua Haemodialysis Group;
(ii) for the capital expenditure of medical equipment and expansion plans (if any);
and/or {iii) for the repayment of debt obligations of the Kanghua Haemodialysis
Group as and when the board of directors of Kanghua Haemodialysis considers
appropriate. The amount due to a non-controlling shareholder of a subsidiary
was unsecured, non-interest bearing, and was fully repaid to the Vendor during
the Reporting Period.
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Management Discussion and Analysis

Contingent Liabilities

The Group is subject to legal proceedings and claims in the ordinary course of
business primarily arising from medical disputes brought by patients. Provision
for medical disputes is made based on the status of potential and active claims
outstanding as at the end of the relevant period, and primarily taking into
account any judicial appraisal or court determination against the Group. As at 31
December 2025, the total stated claim amount of the Group’s on-going medical
disputes was RMB9.6 million and there were certain medical disputes without
claim amount stated. Based on the Group’s assessment, as at 31 December
2025, RMB5.1 million (2024: RMB2.9 million) had been provided and included
in accounts and other payables and provisions of the Group. The cash outflow
of remaining claim amount of RMB4.5 million (2024: RMB11.4 million) cannot be
determined with sufficient reliability prior to judicial appraisals. Accordingly, no
provision is made in this regard.

As at 31 December 2025, the Group had no contingent liabilities or guarantees
that would have a material impact on the financial position or operation of the
Group.

Pledge of Assets

As at 31 December 2025, leasehold land (included in right-of-use assets) with net
carrying amount of RMB75.9 million (2024: RMB77.6 million) had been pledged to
secure a banking facility granted to the Group.

Capital Commitments

The capital commitments of the Group were primarily attributable to construction
costs relating to the expansion and renovation of the Group’s medical facilities.
As at 31 December 2025, the capital commitments in respect of property, plant
and equipment contracted for but not provided in the consolidated financial
statements were RMB118.2 million (2024: RMB153.7 million).
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Management Discussion and Analysis
BEENWR DN

Financial Instruments

The Group’s financial instruments primarily consisted of accounts and other
receivables, financial assets at FVTPL, fixed bank deposits, bank balances and
cash, restricted bank balances, accounts and other payables, amounts due to
non-controlling shareholder of a subsidiary, bank loans and lease liabilities. The
management of the Company manages and monitors these exposures to ensure
appropriate measures are implemented on a timely and effective manner.

Exposure to fluctuation in Exchange rates

The proceeds raised by the Company in its initial public offering of its H Shares
is denominated in Hong Kong dollars. The Group deposits certain of its financial
assets in Hong Kong dollars, and is mainly exposed to fluctuation in exchange
rates of Hong Kong dollars against RMB. The Group is therefore exposed to
foreign exchange risk.

The Group has not used any derivatives financial instruments to hedge against its
exposure to currency risk. The management manages the currency risk by closely
monitoring the movement of the foreign currency rates and will consider hedging
significant foreign currency exposure should such need arise.

Gearing Ratio

As at 31 December 2025, the Group’s gearing ratio (total interest-bearing bank
loans divided by total equity and multiplied by 100%) was 19.0% (2024: 15.7%).
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Management Discussion and Analysis

EMPLOYEES, REMUNERATION POLICIES AND TRAINING SCHEMES

The Group’s comprehensive staff remuneration policy comprise basic salary
determined with reference to the individual’s position, seniority and length of
service, performance bonus determined with reference to the metrics specific to
the individual's job function and other benefits. The Group regularly benchmarks
against available market data and adjusts its remuneration structure with a view
to remaining competitive. As at 31 December 2025, the Group had a total of
3,728 (2024: 4,320) full-time staff. Total staff related costs for the Reporting Period
(excluding directors’ and supervisors’ emoluments) amounted to approximately
RMB628.0 million {2024: RMB686.6 million). The Group endeavours to ensure
that the compensation level of its employees remains competitive and in line
with market conditions and its employees are appropriately rewarded based on
their performance within the general framework of the Group’s salary and bonus
system.

The Group provides structured training and education programmes to enable
its staff to consistently deliver high quality services. These programmes aim to
equip the staff with a sound foundation of the medical principles and knowledge
as well as practical skills in their respective practice area and foster a high
standard of practice, organisation capability and vigilant attitude. Regular internal
and external mandatory trainings are organised for medical staff to keep them
abreast of the latest development in healthcare. From time to time, the Group
identifies and sponsors its staff with high development potential to undertake
further studies and professional training in prestigious academic institutions
and participate in industry conventions. Medical teams also benefit from the
experience and knowledge exchange during seminars and sharing sessions
regularly held. The Group encourages medical staff to apply for professional
and technical qualifications and enrol in specialised training programmes and
assessments from time to time, including induction training for new employees,
development training for young and middle-aged core talent, medical service
quality training and management fraining for young core talent, with a view
to ensuring that their relevant professional competencies meet the required
standards. Through various training and education programmes, the Group also
aims to foster a proactive risk reporting culture among staff, which is important in
the early detection of clinical failure and damage control.
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Report of the Board
EEERE

The Board is pleased to present this annual report and the audited consolidated
financial statements of the Group for the year ended 31 December 2025.

PRINCIPAL ACTIVITIES

The Group is principally engaged in the operation of private hospitals (provision
of hospital services), provision of rehabilitation and other healthcare services,
provision of haemodialysis services and provision of elderly healthcare services in
the PRC.

Details of the principal activities of the principal subsidiaries of the Company are
set out in Note 42 to the consolidated financial statements.

BUSINESS REVIEW

The description of principal risks and uncertainties that the Group may be facing,
a fair review of the Group’s business during the year, and the probable future
business development of the Group are provided in the Corporate Governance
Report and the Management Discussion and Analysis section on pages 84 to
108 and on pages 13 to 57 respectively of this annual report. Also, the financial
risk management objectives and policies of the Group can be found in Note 39
to the consolidated financial statements. An analysis of the Group’s performance
during the year using financial key performance indicators is provided in the
Financial Highlights on pages 4 to 5 and Financial Summary on page 301 of this
annual report respectively. In addition, discussions on the relationships with its
staff, customers and suppliers is also contained in the Environmental, Social and
Governance Report section on pages 109 to 157 of this annual report. Discussions
on the Group’s environmental policies and compliance with relevant laws and
regulations which have a significant impact on the Group are contained in this
annual report on page 59.
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ENVIRONMENTAL PROTECTION

The Group is subject to national and local environmental laws and regulations in
the PRC, including with respect to hospital sanitation, diseases control, medical
wastes management, and discharge of wastewater, pollutants and radioactive
substances. The Group is conscious of its environmental protection obligations
and is committed to the sustainable development of the environment and society.
The Group has established internal rules regarding environmental protection and
actively seeks to implement ecofriendly technologies and clinical environment
where feasible. The Group believes that it has maintained good relationship with
the communities. With respect to medical wastes management, the Group has
engaged qualified third parties to arrange proper disposal for all of its hospitals
in accordance with applicable laws and regulations.

To the best of the Group’s knowledge, during the year ended 31 December 2025
the Group had complied with the applicable environment laws and regulations in
the PRC in all material respects.

Please refer to pages from 109 to 157 of this annual report for the Environmental,
Social and Governance Report of the Company prepared in compliance with the
provisions set out in the ESG Reporting Guide in Appendix C2 to the Hong Kong
Listing Rules.

COMPLIANCE WITH RELEVANT LAWS AND REGULATIONS

There was no incident of non-compliance with relevant laws and regulations that
had a significant impact on the Group during the Reporting Period.

FINANCIAL RESULTS

The Group’s financial results for the year ended 31 December 2025 are set out in
the consolidated statement of profit or loss and consolidated statement of profit or
loss and other comprehensive income on pages 181 to 182 of this annual report.
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Report of the Board
EEERE

USE OF PROCEEDS FROM INITIAL PUBLIC OFFERING

The H Shares of the Company were listed on the Main Board of the Hong Kong
Stock Exchange on 8 November 2016. The Company’s net proceeds from the
initial public offering amounted to approximately RMB782.6 million (equivalent
to HK$874.9 million) after deducting underwriting commissions and all related
expenses. As of the date of this annual report, the Company did not anticipate
any material change to its plan on the use of proceeds as stated in the
Prospectus.

For a description of the utilisation of the proceeds from the initial public offering,
please refer to pages 5110 52 of this annual report.

DIVIDEND

Subsequent to the end of the Reporting Period, a final dividend for the year ended
31 December 2025 of RMB16 cents (2024: RMB15 cents) per Share amounting
to approximately RMB53.5 million (2024: RMB49.8 million) in aggregate has
been proposed by the Directors. Such dividend is subject to approval by the
Shareholders at the AGM. The final dividend will be paid on or around Friday, 31
July 2026 to the Shareholders whose names appear on the register of members
of the Company on Monday, 29 June 2026.

For the purpose of determining the entitlement to the proposed final dividend
for the year ended 31 December 2025, all transfer instruments of the H Shares
together with the relevant share certificates shall be lodged with the Company’s
H Shares registrar, Computershare Hong Kong Investor Services Limited at Shops
1712-16, 17th Floor, Hopewell Centre, 183 Queen’s Road East, Wanchai, Hong
Kong for registration no later than 4:30 p.m. on Wednesday, 24 June 2026.

There is no arrangement that a shareholder of the Company has waived or
agreed to waive any dividend.

SHARE CAPITAL

Details of the movements in the share capital of the Company during the
Reporting Period are set out in Note 27 to the consolidated financial statements.
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RESERVES

Details of movements in the reserves of the Group and the Company during
the Reporting Period are set out in the consolidated statement of changes in
equity and Note 28 to the consolidated financial statements, respectively. At 31
December 2025, the Company had distributable reserve available for distribution
of approximately RMB261.6 million (2024: approximately RMB314.4 million).

PROPERTY, PLANT AND EQUIPMENT

Details of the movements in the property, plant and equipment of the Group
during the Reporting Period are set out in Note 14 to the consolidated financial
statements.

MAJOR CUSTOMERS AND SUPPLIERS

The Group has a highly diversified customer portfolio, including individual patients
as well as business corporations and government administrations who purchase
healthcare services for their employees. For the year ended 31 December
2025, the Group’s largest customer or the five largest customers in aggregate
contributed to less than 1% of the Group’s total revenue.

For the year ended 31 December 2025, the Group’s largest supplier and the
five largest suppliers in aggregate contributed to approximately 27.7% and
66.3%, respectively, of the Group’s total purchases, including pharmaceuticals,
medical consumables, medical equipment, construction and renovation
services, electricity supply and non-healthcare related ancillary management
services (“Total Purchases”). The Group’s largest supplier, Dongguan Yuheng
Pharmaceuticals Co., Ltd. ("Yuheng"), accounted for approximately 27.7% of the
Group’s Total Purchases. Yuheng has been an Independent Third Party during
the Reporting Period. Yuheng is a wholesaler of pharmaceuticals and medical
equipment primarily to hospitals in the PRC. The Group’s relationship with Yuheng
began in 2010. The Group has a long term agreement that does not impose
any minimum purchasing commitment on the Group and the Group may place
orders with Yuheng at its own discretion. The pricing of the relevant products is
defermined at the time the relevant order is placed with reference to market price.
The agreement sets out the framework of delivery, settlement, inspection and
quality control, product defects, compensation arrangements for delivery failure,
medical equipment training, packaging and warranty. The agreement is for an
indefinite period but the Group may terminate it if Yuheng commits a material
breach or fails to deliver the relevant products within a prescribed period. The
Group has a 90-days credit period with Yuheng.

None of the Directors, the Supervisors or any of their respective close associates
(as defined under the Hong Kong Listing Rules), or any Shareholders, which to
the knowledge of the Directors, directly or indirectly own more than 5% of the
Company’s issued share capital has any interests in the Group’s five largest
customers or suppliers for the year ended 31 December 2025.
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DONATIONS

For the year ended 31 December 2025, the charitable contributions and other
donations made by the Group amounted to approximately RMB2.2 million in
aggregate.

SUBSIDIARIES

Details of the Company’s principal subsidiaries as of 31 December 2025 are set
out in Note 41 to the consolidated financial statements.

DIRECTORS

The Directors during the Reporting Period up to the date of this annual report are:

Executive Directors

Mr. Wang Junyang (Chairman)

Mr. Chen Wangzhi (Chief Executive Officer)
Mr. Wong Wai Hung (Vice Chairman)

Ms. Wang Aigin

Non-executive Director

Mr. Jiang Xiwen*
(appointed on 17 October 2025)
Mr. Lv Yubo (resigned on 17 October 2025)

Independent Non-executive Directors

Mr. Chan Sing Nun
Dr. Chen Keji
Ms. Lam Shiu Ling Cecilia*
(appointed on 18 June 2025)
Mr. Yeung Ming Lai (resigned on 18 June 2025)

* Mr. Jiang Xiwen and Ms. Lam Shiu Ling Cecilia obtained the legal advice from a firm
of solicitors qualified to advise on Hong Kong law referred to under Rule 3.09D of
the Hong Kong Listing Rules on 17 October 2025 and 18 June 2025 respectively. Each
of them has confirmed he/she understood his/her obligations as a director of the
Company.

SUPERVISORS

The Supervisors during the Reporting Period and up to the date of this annual
report are:

Mr. Chen Shaoming (Chairman of the Supervisory Committee)
Mr. Wang Shaofeng
Mr. Yue Chunyang
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DIRECTORS’ AND SUPERVISORS' INTERESTS IN TRANSACTION,
ARRANGEMENT OR CONTRACTS OF SIGNIFICANCE

Save as disclosed in Note 34 to the consolidated financial statements, no
transaction, arrangement or contracts of significance to which the Company or
any of its holding companies, subsidiaries or fellow subsidiaries, was a party and
in which a Director or a Supervisor, or any entity connected with any Director or
Supervisor, had a material interest, whether directly or indirectly, subsisted as of
31 December 2025 or at any time during the Reporting Period.

CONTROLLING SHAREHOLDERS' INTERESTS IN CONTRACTS OF
SIGNIFICANCE

Save as disclosed in Note 34 to the consolidated financial statements, none of the
Controlling Shareholders has or had a material interest, either directly or indirectly,
in any contract of significance, whether for the provision of services or otherwise,
to the business of the Group to which the Company or any of its subsidiaries was
a party during the Reporting Period.

NON-COMPETITION AGREEMENT

Pursuant to the Non-Competition Agreement, the Controlling Shareholders
have undertaken that they will not, and will also procure their respective close
associate(s) (as appropriate) (other than the Group) not to, either directly or
indirectly, compete with the Group’s principal business (which is primarily to
provide hospital services) and granted to the Group the option for new business
opportunities, option for acquisitions and pre-emptive rights. During the Reporting
Period, the Company did not receive any Offer Notice (as defined under the
section headed “Relationship with our Controlling Shareholders” in the Prospectus)
from the Controlling Shareholders.

The Company has received confirmations from the Controlling Shareholders
confirming their compliance with the Non-Competition Agreement for the year
ended 31 December 2025 for disclosure in this annual report. The independent
non-executive Directors have also reviewed the Controlling Shareholders’
compliance with the Non-Competition Agreement for the year ended 31
December 2025.
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EMOLUMENTS OF THE DIRECTORS, SUPERVISORS AND THE FIVE
HIGHEST PAID INDIVIDUALS

Details of the Directors” and Supervisors” emoluments and the five highest paid
individuals are set out in Notes 9 and 10 to the consolidated financial statements.

Mr. Lv Yubo has waived emoluments prior to his resignation on 17 October 2025
in acting as a non-executive Director. No other Director has waived or agreed to
waive any emoluments during the Reporting Period.

DIRECTORS’ INTERESTS IN COMPETING BUSINESS

During the Reporting Period, none of the Directors or their respective associates (as
defined under the Hong Kong Listing Rules) had engaged in or had any interest
in nay business which competes or may compete, either directly or indirectly, with
the business of the Group.

PERMITTED INDEMNITY PROVISIONS

The Company has purchased appropriate liability insurance for its Directors,
Supervisors and senior management. The permitted indemnity provisions are set
out in such liability insurance.

Save as disclosed above, no permitted indemnity provision was made by the
Company during the Reporting Period and no permitted indemnity provision was
in force as at the date of this annual report.
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DIRECTORS’, SUPERVISORS” AND CHIEF EXECUTIVE'S INTERESTS IN
SECURITIES

As of 31 December 2025, the interests and short positions of the Directors, the
Supervisors and the chief executive of the Company in the shares, underlying
shares and debentures of the Company or any of its associated corporations
(within the meaning of Part XV of the SFO) as nofified to the Company and the
Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO
(including interests and short positions which he/she is keen to taken or deemed
to have under such provisions of the SFO), or as recorded in the registered
maintained by the Company under section 352 of the SFO, or as notified to the
Company and the Hong Kong Stock Exchange pursuant to the Model Code were
as follows:
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F EEREaTHRABRAQRSEEM
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B PTEVRE RS FOR BRI
The Company () IZN/N
Approximate
percentage of
Approximate  the Company’s
percentage in total issued
Shares of the  share capital®
same class® L YN
Number HEER BEITRE
Name of Director Class of Shares  Nature of inferest of Shares B A7 P 4 k]
BEEpR B% 40 48 Bl EaMtE RHEE BMOBIEY HHOBESEY
Mr. Wang Junyang Domestic Shares  Inferest in a controlled 222,500,000 89% 66.54%
TEBRE NE % corporation’ (Long position)
REZEHEE R (41 7)
Mr. Chen Wangzhi Domestic Shares  Interest in a controlled 27,500,000 1N% 8.22%
PRIE L S04 RNE K corporation®; family interest of  (Long position)
spouse® (47 8)
REEHEEN R
BRIk EE"
Ms. Wang Aigin Domestic Shares  Interest in a controlled 27,500,000 1N% 8.22%
B+ RNE K corporation®; family interest of  (Long position)
spouse® (47 8)
REZEHEEN R
BRI =Y
Mr. Wong Wai Hung Domestic Shares  Interestin a controlled 25,000,000 10% 7.48%
FEELEE RNE K corporation® (Long position)
REEHEE R (47%)
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Notes:
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(2)

(3)

(4)

(5)

66 Guangdong

Mr. Wang Junyang holds (i} 97.46% in Kanghua Group, which in turn holds
197,500,000 Domestic Shares (long position); and (i) 50% in Xingye Group
(directly of 2% and indirectly through a controlled corporation, Dongguan
Kanghua Investment Development Co., Lid. (BREET RER EER AR A
7]), of 48%), which in turn holds 25,000,000 Domestic shares (long position).
Therefore, Mr. Wang Junyang is deemed to be interested in 222,500,000
Domestic Shares through interest in controlled corporations by virtue of the
SFO.

Each of Mr. Chen Wangzhi and Ms. Wang Aigin holds 50% in Xingda Property,
which in turn holds 27,500,000 Domestic Shares (long position). Therefore,
each of Mr. Chen Wangzhi and Ms. Wang Aigin is deemed to be interested
in 27,500,000 Domestic Shares through interest in controlled corporation by
virtue of the SFO.

As Mr. Chen Wangzhi and Ms. Wang Aigin are husband and wife, each of
them is deemed to be interested in all the Shares held by them in aggregate
by virtue of the SFO.

Mr. Wong Wai Hung holds 34.0% in HH International (as defined below),
which in turns holds 100% in Weishun Property (as defined below), which in
turn holds 100% in Kangwei Industrial (as defined below), which in turn holds
48.0% in Xingye Group. Xingye Group held 25,000,000 Domestic Shares.
As Mr. Wong Wai Hung controls more than one third of the voting power at
the general meeting of Xingye Group, Mr. Wong Wai Hung is deemed to be
interested in the same number of Shares in which Xingye Group is interested
by virtue of the SFO.

The shareholding percentages are calculated on the basis of 250,000,000
Domestic Shares and 84,394,000 H Shares issued by the Company as of 31
December 2025.
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(b)

Associated corporations of the Company

Report of the Board
EEERE

(bl A EIEEEE

Approximate
percentage inferest
in the associated

corporation
Name of Director Associated corporation Nature of interest 1 AR B
EENE TR % E EmtE EaBiNBEs L
Mr. Wang Junyang Kanghua Group Beneficial owner 97.46%
TEHRE RESH EnEEA
Mr. Wang Junyang Xingye Group Beneficial owner; interest in a controlled 50.0%
TEHEE L E corporation®
BEREAA REESEENER"

Mr. Wong Wai Hung Xingye Group Interest in a controlled corporation? 48.0%
TEERE MR EE AR PR EE ) R
Mr. Chen Wangzhi Xingda Property Beneficial owner; family interest of spouse 100%
PBREE X & 4 BEYR EalEAA  EEOREER
Ms. Wang Aigin Xingda Property Beneficial owner; family interest of spouse 100%
TEHRL Bz % EnlEAAN EBOREER
Notes: BT
() Mr. Wang Junyang holds (i) 97.46% in Kanghua Group, which in turn holds N EEBEERENRESENI7.46%

197,500,000 Domestic Shares (long position); and (i) 50% in Xingye Group T % - i B EE &R E A58 197,500,000

(directly of 2% and indirectly through a controlled corporation, Dongguan
Kanghua Investment Development Co., Lid. (R EER EHR AR A 50% 1 7
7]), of 48%), which in turn holds 25,000,000 Domestic shares (long position).
Therefore, Mr. Wang Junyang is deemed to be interested in 222,500,000
Domestic Shares through interest in controlled corporations by virtue of the

RAER (FE): RilEEEELN
(EEFE 2D MB B %‘J
FERETRELEEEARA

M5 H 48%) 'ﬁﬁﬂﬂ%%ﬂ']%ﬁ
25,000,000 % A E R (57 &) © FEitt -

SFO. *ETE“*%&HET“M%J TEBEEW
BREB EERIEE MR T
222,500, oooﬂxméﬂx%m&/\ °

(2 Mr. Wong Wai Hung holds 34.0% in HH International (as defined below), 2 TE&E K’E?‘Ei%—rﬁ/m FEBR(EERT

which in turns holds 100% in Weishun Property (as defined below), which in
turn holds 100% in Kangwei Industrial (as defined below), which in turn holds
48.0% in Xingye Group. As Mr. Wong Wai Hung controls more than one third
of the voting power at the general meeting of Kangwei Industrial, Mr. Wong i ER &
Wai Hung is deemed to be interested in the same amount of interest in Xingye
Group in which Kangwei Industrial is interested by virtue of the SFO.

30) 34.0% - 1% = B Kf%ﬁﬁkp JIg 47)
Z GEE R TX)100% - i & IEH %
%ﬁfﬂ%fa;%(i%ﬁ?ﬁ)m%'
BEBAMELEMEAL8.0% A
RIBHLERERELNHBREA
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Save as disclosed above, as of 31 December 2025, to the knowledge of the Board,
none of the Directors, the Supervisors or chief executive of the Company had any
interests or short positions in the shares, underlying shares and debentures of
the Company or any of its associated corporations (within the meaning of Part XV
of the SFO) which were required fo be (i) nofified to the Company and the Hong
Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO (including
interests and short positions which the Directors, the Supervisors and chief
executive of the Company were taken or deemed to have under such provisions
of the SFOJ; (i) recorded in the register kept by the Company pursuant to Section
352 of the SFO; or iii) notified to the Company and the Hong Kong Stock Exchange
pursuant to the Model Code.

INTERESTS OF SUBSTANTIAL SHAREHOLDERS

As of 31 December 2025, according fo the register kept by the Company pursuant
to Section 336 of the SFO and so far is known to, or can be ascertained after
reasonable enquiry by the Directors, the following person/entity had an interest
or short position in the Shares and underlying Shares which would fall to be
disclosed to the Company and the Hong Kong Stock Exchange pursuant to
Divisions 2 and 3 of Part XV of the SFO, or be directly and indirectly interested in 5%
or more of the nominal value of any class of share capital carrying rights to vote
on all circumstances at general meetings of the Company:

(@) Interests in the Shares of the Company

MrEXFIEEEN BE_ST-_AF+=
A=+—H BESgma BEAQFE
£ ERRITHAE N AR A Sk H () E
EE(EERBHRBEKRGIEXVED) 2 &
B HEERDREEERERNREBEES K
HEEMEXNVTEIRESHBAMNEEA
BN EBBINER AR (BFEARQ R
BF  EERTRAHBEESKEEES
CEHEEBRXEE AR EEEENRESE X
KA AN ABRRBIRES RBEK
BIE 3526 E 2 B MAMEZRE AR
(i) BIFIZESF R BN E A QE RE S
RFTHIRERS BUK A o

FTERRNVES

HE_Z-_RAF+-_A=+—8 " HBARQ
AIIREZE S LA ERDIE 6 KTFENETRL
fit » RIEBARIALEEMKATLREEELE
BEREBET - U TAL/ EERRD LA
RO HEEETHNARREZFLHE
1EBHIEXVERE 2 X35 28 Z A& SCB R AR A
MEBBMZMIEE  KEEXEEEENA
REARRRE EAEEABRATEEERE
TR R IR A R B 5% 2k A A9 aR -

(@ RARFRRDOER

Approximate
percentage of
Approximate  the Company’s

percentage in total issued

Shares of the  share capital®

same class® ¥ NG

Number HEERN BBRITRA

Name Class of Shares  Nature of interest of Shares B 12 Bt i waE

wE/ AR % 47 48 5 RS BROHE HMPABEILY HHEILO

Mr. Wang Junyang Domestic Shares  Interest in a controlled corporation 222,500,000 89% 66.54%
TEBEE MR REEHEB R ERD (Long position)
(FE&)

Kanghua Group Domestic Shares  Beneficial owner" 197,500,000 79% 59.06%
BEES ME R BB Al (Long position)
(F#FE)
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Approximate
percentage of

Approximate the Company’s

percentage in total issued
Shares of the  share capital®
same class® RN
Number HEER BRITRA
Name Class of Shares  Nature of interest of Shares B 43 B4 4
mE/ AR R 12 5 Al EantE BRO#E HMABILY HABIHY
Mr. Chen Wangzhi Domestic Shares  Interest in a controlled corporation®?; 27,500,000 1% 8.22%
BRAE 4% o & ME B family interest of spouse® (Long position]
REFHEBENER? (FR)
LBR R k="
Ms. Wang Aigin Domestic Shares  Interest in a controlled corporation®?; 27,500,000 1% 8.22%
TEYHL RE R family interest of spouse® (Long position]
REFEHEEER? (FE)
[EE BTt
Xingda Property Domestic Shares  Beneficial owner? 27,500,000 1% 8.22%
ety 4 NE R EmfEAAY (Long position)
(FR)
Xingye Group Domestic Shares  Beneficial owner® 25,000,000 10% 7.48%
HEREE NE K EREAAY (Long position]
(FE)
Mr. Wong Wai Hung Domestic Shares  Interest in a controlled corporation® 25,000,000 10% 7.48%
TRERE NER REFEH AR R (Long position)
(FE)
HH International Investment  Domestic Shares  Interest in a controlled corporation® 25,000,000 10% 7.48%
Limited ("HH ME % REZHEE R ERY (Long position)
International’) (#FE)
EFERRERRAR
(DE=ZEERD)
Dongguan Weishun Domestic Shares  Interest in a controlled corporation®) 25,000,000 10% 7.48%
Property Investment Co., W& % RGN EB R R (Long position]
Ltd. ["Weishun Property”) (177)
REMREIENEREER
NG L))
Dongguan Kangwei Domestic Shares  Interest in a controlled corporation® 25,000,000 10% 7.48%
Industrial Investment WE R REESEE M ERY (Long position]
Co., Ud. ["Kangwei (17%)

Industrial”)

REMRREREXREER
AR ([REEX])
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Approximate

percentage of

Approximate the Company’s
percentage in total issued
Shares of the  share capital®

same class® 1EARRE]
Number HEER BBITRA
Name Class of Shares  Nature of interest of Shares B 12 Bl e
Mg/ B R 12 5 5l EHtE BROEE BMHABIELY BABIHY
Wang Chi Yeung H Shares Beneficial owner 22,500,000 26.67% 6.73%
TEH HAR ERBEAEA (Long position)
(FE)
Lin Lijun ("Mr. Lin") H Shares Interest in a controlled 11,146,200 13.21% 3.33%
MRE (TMEE]) HA% corporation’ (Long position)
REZEHER R RS (#FE)
LVC Assefs Management  H Shares Interest in a controlled 11,146,200 13.21% 3.33%
Limited H % corEoroﬁon‘“ (Long position)
REFEH AR RS (FE)
LVC KH Investment L.P. H Shares Beneficial owner® 11,146,200 13.21% 3.33%
HAR EmfEA AL (Long position)
(FR)
Haitian (HK) Holdings H Shares Beneficial owner 5,052,600 5.98% 1.51%
Limited (formerly named ~ H % EmEEA (Long position)
as “Haitian (HK) Financial (#FE)
Development Limited”)
PN (’iﬁ\iﬁ) ERARRA]
(RIMETEXR(BE) 2@
BRARDAE])
Mialkos Tomasz Jakub H Shares Beneficial owner 5,080,900 6.02% 1.52%
HAZ EREEA (Long position]
(FE)
Zhan Yongxiang H Shares Beneficial owner 5,021,966 5.95% 1.50%
oK HA% ERBEBA (Long position]
(#E)
Wang Jiaxian H Shares Beneficial owner 4,320,900 512% 1.29%
=8 HAR EREAA (Long position]
(HFE)
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(2)

(3)

(4)

(5)
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Mr. Wang Junyang holds (i} 97.46% in Kanghua Group, which in turn holds
197,500,000 Domestic Shares (long position); and (i) 50% in Xingye Group
(directly of 2% and indirectly through a controlled corporation, Dongguan
Kanghua Investment Development Co., lid. (RS EEER EHRE AR A
A]), of 48%), which in turn holds 25,000,000 Domestic shares (long position).
Therefore, Mr. Wang Junyang is deemed to be interested in 222,500,000
Domestic Shares through interest in controlled corporations by virtue of the
SFO.

Each of Mr. Chen Wangzhi and Ms. Wang Aigin holds 50.0% in Xingda
Property. As each of Mr. Chen Wangzhi and Ms. Wang Aigin controls more
than one third of the voting power at the general meeting of Xingda Property,
each of Mr. Chen Wangzhi and Ms. Wang Aigin is deemed to be interested in
the same number of Shares in which Xingda Property is interested by virtue of
the SFO.

As Mr. Chen Wangzhi and Ms. Wang Aigin are husband and wife, each of
them is deemed to be interested in all the Shares held by them in aggregate
by virtue of the SFO.

Mr. Wong Wai Hung holds 34.0% in HH International, which in turn holds
100% in Weishun Property, which in turn holds 100% interest in Kangwei
Industrial, which in turn holds 48.0% in Xingye Group. Xingye Group held
25,000,000 Domestic Shares. As Mr. Wong Wai Hung controls more than
one third of the voting power at the general meeting of Xingye Group, each
of Kangwei Industrial, Weishun Property, HH International and Mr. Wong Wai
Hung is deemed to be interested in the same number of Shares in which
Xingye Group is interested by virtue of the SFO.

Mr. Lin holds 100% in LVC Assets Management Limited, which in turn holds
100% in LVC KH Investment L.P. Each of Mr. Lin and LVC Assets Management
Limited is deemed to be interested in the same number of Shares in which
LVC KH Investment L.P. is interested by virtue of SFO.

The shareholding percentages are calculated on the basis of 250,000,000
Domestic Shares and 84,394,000 H Shares issued by the Company as of 31
December 2025.
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(b)  Substantial shareholders of other members of the Group b) AEBEEMKEARNEZRRE
Approximate
percentage
interest held
by the substantial
Name of member shareholder
Name of shareholder of the Group Nature of interest FERREF
BREREEHB REBRENEEB EmtE ERBOBEDL
Kangdi Enterprise™? Renkang Hospital Beneficial owner 15%
el (a0 EREAA
Ms. Zhang Dandan™? Renkang Hospital Beneficial owner 15%
SR P} 22 0 CERE R EnEAA
Ms. Wang Aier™ Renkang Hospital Beneficial owner 13%
TERLLM CERER EREAA
Notes: B &E
(1) Pursuant fo an entrusted management agreement, each of Kangdi Enterprise, M REZXEEHR RTEE KT

Ms. Zhang Dandan and Ms. Wang Aier irrevocably vested their entire voting
power at any general meeting of Renkang Hospital to the Company.

(2)  Kangdi Enterprise is held as to 50% by Mr. Wang Zhengren and as to 50% by
Ms. Wang Keying, all of whom are members of the Wang Family and cousins
of Mr. Wang Junyang.

(3)  Ms. Zhang Dandan is a member of the Wang Family and aunt-in-law of Mr.
Wang Junyang.

(40 Ms. Wang Aier is a member of the Wang Family and aunt of Mr. Wang
Junyang.

Save as disclosed above, as of 31 December 2025, to the knowledge of the
Directors, no other person had, or were deemed or taken to have interest or short
position in the Shares or underlying Shares which would fall to be disclosed to the
Company under the provisions of Divisions 2 and 3 of Part XV of the SFO, or which
were recorded in the registry kept by the Company pursuant to Section 336 of the
SFO.
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MANAGEMENT CONTRACTS

No contracts concerning the management and administration of the whole or
any substantial part of the business of the Company were entered into or existed
during the Reporting Period.

DIRECTORS” AND SUPERVISORS'’ RIGHTS TO ACQUIRE SHARES OR
DEBT SECURITIES

At no time during the Reporting Period was the Company or any of its subsidiaries
a party fo any arrangement to enable the Directors, the Supervisors or chief
executive of the Company (including their spouses or children under 18 years of
age) to acquire benefits by means of acquisition of shares in, or debentures of,
the Company or any other body corporate.

CONNECTED TRANSACTIONS

During the year ended 31 December 2025, the Company had complied with the
applicable requirements under Chapter 14A of the Hong Kong Listing Rules with
respect fo connected transactions and continuing connected transactions. Details
of the Group’s non-exempt connected transactions are set out below:

A.  One-off Connected Transactions
Project Management Services

As disclosed in the announcement of the Company dated 25 June
2021, Kanghua Healthcare Investment (a wholly-owned subsidiary of
the Company) has engaged Kanghua Real Estate Development (which
is owned as to 80% by Xingye Group and 20% by Xingda Property) as
management services provider in connection with the development of
the Kanghua Qingxi Healthcare Complex. The underlying land use rights
were acquired by the Group as disclosed in the announcement of the
Company dated 23 July 2020. Construction work of the main facilities had
commenced in 2021. Pursuant to the agreement between the parties, the
management fee payable by Kanghua Healthcare Investment to Kanghua
Real Estate Development shall be 2% of the construction component of
the development cost of the project, but in any event shall not exceed
RMB15,600,000 in aggregate.

During the year ended 31 December 2025, no project management fee
was paid by Kanghua Healthcare Investment to Kanghua Real Estate
Development.
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Continuing Connected Transactions

Annual cap
for the year ended
31 December 2025

Actual
transaction value
for the year ended

(Note) 31 December 2025
(RMB million) (RMB million)
Nature of the connected BE-Z-HF BE-Z_-I1fF
Continuing connected person’s interest in the +ZA=+—8 +ZHA=+—H
transaction under Connected transaction LEENFELR LEENER
UT&EFETH person EXZHHEEAL (B &E) RE5EE
HEBRERS BEAL RIS (ARBEET) (ARBEET)
The Kanghua Hospital Lease  Kanghua Group  The land and buildings under 55.0 55.0
Agreement FRES the lease are owned by
REEREE HE Kanghua Group and leased to
Kanghua Hospital
HEESENEERX R
K8 T B2 B8 B ) £ 3 A0
EEY
The Renkang Hospital Lease  Tongli Enterprise  The land and buildings under 1.0 10.9

Agreement
CEREREE RS

RIANEX

the lease are owned by Tongli
Enterprise and leased to
Renkang Hospital
HENEFEUHERAHES
KRB FCRERR
Y

M EEREEREEHERCRER
HERZSERETNTEE_F_0F
TZA=t+-—BILE=ZEFENFE

Note: The renewal of annual cap under each of the Kanghua Hospital Lease
Agreement and the Renkang Hospital Lease Agreement for the three years
ending 31 December 2025 is set out in the announcement of the Company

dated 16 December 2022.
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The Kanghua Hospital Lease Agreement

On 10 April 2016, Kanghua Hospital (a wholly-owned subsidiary of the
Company), entered into the Kanghua Hospital Lease Agreement with
Kanghua Group in relation to the lease of land and buildings underlying
Kanghua Hospital from Kanghua Group for a term of 10 years commencing
from 1January 2016 to 31 December 2025.

Rent

The rent payable under the Kanghua Hospital Lease Agreement is
determined with reference to (i) the actual GFA used by Kanghua Hospital
during the year (which shall not be less than 254,896.1 sq.m.); and (i) the
monthly rental per sq.m. For the year ended 31 December 2025, the actual
GFA used by Kanghua Hospital was 338,687.88 sg.m. and the monthly
rental per sq.m. was RMB13.51.

The Renkang Hospital Lease Agreement

On 10 April 2016, Renkang Hospital (a 57%-owned subsidiary of the
Company), entered info the Renkang Hospital Lease Agreement with Tongli
Enterprise in relation to the lease of land and buildings underlying Renkang
Hospital from Tongli Enterprise for a term of 10 years commencing from 1
January 2016 to 31 December 2025.
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Rent

The rent payable under the Renkang Hospital Lease Agreement is
determined with reference to (i) the actual GFA used by Renkang Hospital
during the year (which shall not be less than 73,265.6 sq.m.); and (i) the
monthly rental per sq.m. For the year ended 31 December 2025, the actual
GFA used by Renkang Hospital was 100,688.51 sq.m. and the monthly
rental per sq.m. was RMB9.0.

Review by and confirmation of independent non-executive Directors of the
Company

The independent non-executive Directors have reviewed the above
continuing connected transactions, and after due and careful enquiry with
the management of the Group, confirmed that such transactions were:

(i) carried out in the ordinary and usual course of business of the Group;

(il made on normal commercial terms or better; and

(il carried out according to the terms in the relevant transaction
agreements, which are fair and reasonable, and in the inferests of
the Shareholders as a whole.

The independent non-executive Directors are satisfied that they have
received and reviewed sufficient information to give the confirmations
above.
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Confirmation of the auditor

As to the requirement set forth in Rule 14A.56 of the Hong Kong Listing
Rules, the auditor of the Company has written to the Board to confirm that
it has not been aware of any matter which leads it fo believe the aforesaid
continued connected transactions:

(i) have not been approved by the Board;

(il  are not carried out in accordance with the related transaction
agreement in any material respects; and

(il exceed the annual cap.

Details of the related party transactions of the Group are set out in Note 34
to the consolidated financial statements.

Save as disclosed in this annual report, none of the related party
transactions constituted connected transactions or continuing connected
transactions under Chapter 14A of the Hong Kong Listing Rules, which
are subject to announcement or independent shareholders’ approval
requirements.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES

During the Reporting Period, neither the Company nor any of its subsidiaries
purchased, sold or redeemed any of the Company’s listed securities.

EQUITY-LINKED AGREEMENT

The Company had not entered into any equity-linked agreement during the
Reporting Period, nor did any equity-linked agreement subsist at the end of the
Reporting Period.

PRE-EMPTIVE RIGHTS

There are no provisions for pre-emptive rights under the Articles or the PRC
Company Law which oblige the Company to offer new Shares on a pro-rata basis
to existing Shareholders.

TAX RELIEF AND EXEMPTION OF HOLDERS OF LISTED SECURITIES

The Company is not aware of any tax relief or exemption available to the
Shareholders by reason of their respective holding of the Company’s securities.
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BANK BORROWINGS

Details of the bank borrowings of the Group as at 31 December 2025 are set out
in Note 25 to the consolidated financial statements.

CASH MANAGEMENT

As part of the cash management policy fo manage excess cash, the Group had
purchased investment products from financial institutions and invested in certain
financial product issued by a PRC commercial bank to achieve higher interest
income without interfering with its business operations or capital expenditures
during the Reporting Period.

The Group carefully balances its needs for interest income and the risks
associated with financial products by investing in simple financial products issued
by reputable financial institutions. The Company’s senior management, including
its chief executive officer and chief financial officer, is involved in these investment
decisions. The Company’s senior management periodically reviews investment
strategies and investment portfolios to ensure they achieve the Group’s cash
management objectives. Before making a proposal to invest in financial products,
the head of the finance department of the relevant hospital or Group company
must assess the cash flow and operational needs and capital expenditures of
such hospital or company. If the cash flow exceeds its operational needs and an
appropriate low-risk investment opportunity is available, the head of the relevant
finance department will submit the investment proposal to the Company’s
senior management for approval. Regardless of investment size, a proposal
to invest in any investment products must first be reviewed and approved by
the Company’s chief financial officer, who is also responsible for reviewing the
relevant documentation and negotiation with the counterparty. After the chief
financial officer approves the proposal, it must also be approved by (i) the chief
executive officer, if the investment amount exceeds RMB10 million; or (i) the
executive Directors and the independent non-executive Director with appropriate
professional qualifications or accounting or related financial management
expertise as required under the Hong Kong Listing Rules, if the investment
amount exceeds RMB100 million.

In assessing a proposal fo invest in a financial product, a number of criteria must
be met, including:
o the term of the financial product should generally not exceed one year;

o the proposed investment must not interfere with our business operations or
capital expenditures;
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o the financial product must be issued by a reputable bank with which we
have a long-term relationship, preferably exceeding five years; and

J the investment portfolio of the financial product should generally bear low
risk.

CORPORATE GOVERNANCE

The Company is committed to maintaining high standards of corporate
governance practices. The Board is of the opinion that the Company has
complied with all the applicable code provisions contained in part 2 of the
Corporate Governance Code as set out in Appendix C1 to the Hong Kong
Listing Rules throughout the Reporting Period. Principal corporate governance
practices adopted by the Company are set out in the section headed “Corporate
Governance Report” on pages 84 to 108 of this annual report.

SUFFICIENCY OF PUBLIC FLOAT

Based on the information that is publicly available to the Company and fo the best
of the Directors’ knowledge, as at the date of this annual report, the Company
had maintained the public float of the issued Shares as required under the Hong
Kong Listing Rules.

CONTINUING DISCLOSURE OBLIGATIONS PURSUANT TO THE HONG
KONG LISTING RULES

The Company does not have any other disclosure obligations under Rules 13.20,
13.21 and 13.22 of the Hong Kong Listing Rules.

CLOSURE OF THE REGISTER OF MEMBERS

For determining the entitlement to attend and vote at the AGM

The register of members of the Company will be closed from Monday, 15 June
2026 to Thursday, 18 June 2026, both days inclusive, during which period
no transfer of Shares will be effected. In order to determine the identity of the
Shareholders who are entitled to aftend and vote at the AGM, all share transfer
documents accompanied by the relevant share certificates must be lodged with
the Company’s H Share Registrar, Computershare Hong Kong Investor Services
Limited at Shops 1712-1716, 17th Floor, Hopewell Centre, 183 Queen’s Road East,
Wanchai, Hong Kong not later than 4:30 p.m. on Friday, 12 June 2026.
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For determining the entitlement to the proposed final dividend

The Board proposes a final dividend of RMB16 cents per Share (inclusive of
applicable tax) for the year ended 31 December 2025. The dividend proposal will
be submitted for consideration at the AGM. If such proposed dividend distribution
is approved by the shareholders, the final dividend will be distributed to those
Shareholders whose names appear on the register of members of the Company
on Monday, 29 June 2026. The register of members of H Shares of the Company
will be closed from Thursday, 25 June 2026 to Monday, 29 June 2026, both
days inclusive, during which no transfer of H Shares will be registered. In order
to qualify for the entitlement to the final dividend, all transfer instruments of the
H Shares together with the relevant share certificates shall be lodged with the
Company’s H Shares registrar, Computershare Hong Kong Investor Services
Limited at Shops 1712-16, 17th Floor, Hopewell Centre, 183 Queen'’s Road East,
Wanchai, Hong Kong, before 4:30 p.m., on Wednesday, 24 June 2026 for
registration.

IMPORTANT EVENTS AFTER THE REPORTING PERIOD

Subsequent to the end of the Reporting Period, the Group had the following
significant events:

(@)  New lease arrangements

On 22 December 2025, the Group entered into new lease agreements (the
2026 Lease Agreements”) with the relevant lessors for a term of three years
from 1 January 2026 to 31 December 2028. The 2026 Lease Agreements
are subject to shareholders’ approval pursuant to the Hong Kong Listing
Rules.

On 3 March 2026, an extraordinary general meeting of the Company was
held and the 2026 Lease Agreements were approved by the shareholders
of the Company. The Group expects to recognise addition of right-of-
use assets and lease liabilities of approximately RMB257.3 million on its
consolidated statement of financial position in 2026.

Details of the 2026 Lease Agreements are set out in the Company’s
announcement dated 22 December 2025 and the Company’s circular
dated 4 February 2026.
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(b)

Disposal of interests in Kangxin Hospital

On 23 March 2026, the Company entered into an equity transfer agreement
with, Beijing Fazheng Industrial Group Co., Ud* (1t RABR B X £ B A
R 2 ®]) (the “Purchaser”) for the disposal of the Company’s remaining
45% equity interest in Kangxin Hospital at a consideration determined with
reference to Kangxin Hospital’s revenue for the year ended 31 December
2025 and its outstanding operating liabilities as at 31 March 2026.

Pursuant to the agreement, the Group shall waive the repayment
obligations in respect of all loans due from Kangxin Hospital as at 31
March 2026. Nevertheless, the Group shall continue to lease its property to
Kangxin Hospital under a new lease agreement on terms and conditions
acceptable to the Purchaser.

Upon completion, Kangxin Hospital will cease to be an associate of the
Company and the financial results of Kangxin Hospital will no longer be
accounted for under equity method in the consolidated financial statements
of the Group. Details of the disposal are set out in the Company’s
announcements dated 23 March 2026 and 16 April 2026.

The Company is still in the progress of assessing the financial impacts for the
disposal and the new lease agreement up to the date of this annual report.

Save as disclosed in the above, there are no important events after the Reporting
Period and up to the date of this annual report.

(b)

Report of the Board
EEERE

HEROBRNES

B

MR-ZE-_XRNFE=ZA=-+=H ' AQ7
B RZEREXEEBRAA (TE
AR EEERFE AHEERA
AIRELER B THA%RE KB
D2ERLERBE_E_AF+=
A=+—BLEFENKRERER=ZE
ARFZAZT—HHMEKEELEESR
BIRET -

RiEHZ  AEBER2ELOERR
TECRE=ZA=+—BRFWME
ERNEREH BEWMU ANEH
RARYR B 75 Al 1 X A IR S R 1 - 3%
S REER R OB HEREYE -

REXE  BLOERGTNHEARQR
mEtERE BRLOERNGEEE
BrERAEENSRATBRESP
RESEEAR - HEZENFB S5
BRARNRBPA-_ZT_~F=A
TH=BRZE-RNENA+TAEN

(R

RAFHRAY  ARFLEMEHESER
HHEMRENNFELE

B LRI EEE SN

eHEHRBEARFR

AMELRERLEERSE -

EREEEREERMNARAR 4 2025

31



Report of the Board
EEERE

AUDITOR

As disclosed in the announcement of the Company dated 3 February 2023,
Ernst & Young (“EY”) has resigned as the auditor of the Company with effect
from 3 February 2023 and Baker Tilly Hong Kong Limited (“Baker Tilly”) has been
appointed as the auditor of the Company with effect from 3 February 2023 to fill
the vacancy following the resignation of EY.

The consolidated financial statements for the year ended 31 December 2025
have been audited by Baker Tilly. A resolution will be submitted to the forthcoming
annual general meeting of the Company to reappoint Baker Tilly as auditor of the
Company.

Save as disclosed above, the Company has not changed its auditor during any of
the past three years.

For and on behalf of the Board

Wang Junyang
Chairman

Dongguan, the PRC
31 March 2026

82 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025

2 G

WARATIAHA-—E-_=—F_"A=HNQE
Fri%Ee « ok @ETANEIEET ([&ok])) BEHE
ARABZEM B-ET-=ZF_A=ZHi4%
W MABESETMELSERAT (X
BEEZEAARRZEE -8 =-=
FZRA=HBAEN AL KFHTE 2 226

E TR+ A=+ —HIEFER
REVBRERECEHRBEZ - AQRBR
M RITCRRAFRSREEREREB A
KRR BZEED 2 RZER -

B EXAEEES  AATRBE = FALE
SEUTER

RREEFS

IESE
Y

FE o RS
—E-RXFE=ZA=+—H



Report of the Supervisory Committee

To the Shareholders:

The Supervisory Committee, in compliance with the relevant laws and regulations
and the Articles, has conducted its work in accordance with the fiduciary principle,
and has taken up an active role to work seriously and with diligence to protect the
interests of the Company and the Shareholders.

During the Reporting Period, the Supervisory Committee had reviewed cautiously
the operation and development plans of the Company and provided reasonable
suggestions and opinions to the Board. It also strictly and effectively monitored
and supervised the Company’s management in making significant policies and
decisions to ensure that they were in compliance with the laws and regulations of
the PRC and the Articles, and in the interests of the Shareholders.

We have reviewed and agreed to the Report of the Board and audited
consolidated financial statements proposed by the Board for presentation at the
AGM. We are of the opinion that the Directors and the chief executive and other
senior management of the Company are able to strictly observe their fiduciary
duties, to act diligently, to exercise their authority faithfully in the best interests
of the Company and to work in accordance with the Articles. We are witnessing
better operations and internal controls.

Up to the date of approval of this report, none of the Directors and chief executive
and senior management members of the Company had been found to have
abused their authority, damaged the interests of the Company or infringed upon
the interests of the Shareholders. None of them was found to be in breach of any
laws and regulations or the Articles. The Supervisory Committee is satisfied with
the achievement and cost effectiveness of the Company during the Reporting
Period and has great confidence in the future prospects of the Company.

For and on behalf of the Supervisory Committee

Chen Shaoming
Chairman

Dongguan, the PRC
31 March 2026
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Corporate Governance Report
TEERME

The Board is pleased to present this Corporate Governance Report for the year
ended 31 December 2025. The Board is of the opinion that the Company has
applied the principles of the Corporate Governance Code of Appendix C1 to the
Hong Kong Listing Rules (the “CG Code’) and adopted the code provisions set
out in part 2 of the CG Code as its own code to govern its corporate governance
practices. The Company complied with all code provisions set out in the CG Code
throughout the year ended 31 December 2025.

The Board is committed to promoting good corporate governance to safeguard
the interests of the Shareholders and believes that maintaining a high standard
of corporate governance is essential to the success of the Company and would
provide a practice enhancing greater accountability and transparency and
meeting the expectations of the Group’s stakeholders. The Company will continue
to review and enhance its corporate governance to ensure that it will continue to
meet the applicable requirements of the CG Code.

COMPANY’S CULTURE

The Board believes that corporate culture underpins the long-term business,
economic success and sustainable growth of the Group. A strong culture enables
the Company to deliver long-term sustainable performance and fulfil its role as a
responsible corporate citizen. The Company aims to build a strong organisational
culture to cultivate a sense of belonging among its staff through various staff
functions and events. The Group believes that the creation of a healthy and
harmonious working environment will improve staff morale and productivity in the
long term.

The Board sets and promotes corporate culture and expects and requires
all employees to reinforce. All of our new employees are required to attend
orientation and training programs so that they may better understand our
corporate culture, structure and policies, learn relevant laws and regulations,
and raise their quality awareness. In addition, from time to time, the Company
will invite external experts to provide training fo our management personnel to
improve their relevant knowledge and management skills.
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Corporate Governance Report

The Group is a leading healthcare operator in the PRC, committed o providing
high-quality, patient-centred and innovative medical services. The Board sets the
tone for the corporate culture of the Group, which is based on the core principles
of acting lawfully, ethically and responsibly in all aspects of its business. The
Board also defines the purpose, values and strategic direction of the Group,
and fosters a culture that embraces forward-looking vision, change readiness
and competitive edge. The Board ensures that the desired culture is embedded
and reflected consistently in the Group’s operating practices, workplace policies
and practices, and stakeholder relations. The Board monitors and evaluates the
culture of the Group through various measures and tools over time, such as:

- Workforce engagement: The Board engages with the employees of
the Group through regular communication, feedback and recognition,
and supports their professional development, career progression and
empowerment.

- Employee retention and training: The Board values the talent and expertise
of the Group’s employees, and strives to retain and attract high-performing
and motivated staff by offering competitive remuneration, benefits and
fraining opportunities.

- Stringent financial reporting: The Board oversees the financial performance
and reporting of the Group, and ensures that the Group maintains high
standards of financial integrity, transparency and accountability.

- Effective and accessible whistleblowing framework: The Board encourages
and protects the reporting of any misconduct, malpractice or wrongdoing
within the Group, and provides a clear and confidential whistleblowing
mechanism for employees and other stakeholders to raise their concerns
without fear of refaliation.
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A £t s/

TEERRE

- Legal and regulatory compliance: The Board ensures that the Group — A2 REEAH EESRELREE
complies with all applicable laws and regulations in the PRC and other BB REMENEAERSTEER
jurisdictions where it operates, and adheres to the Code of Conduct and EREM  WEBTHEHBEEREAR
group policies that govern its ethical and responsible behaviour. TRNITRTR R AREBERE -

- Staff safety, wellbeing and support: The Board prioritises the safety, — BI%%2 RBULELE - BEET2EL
wellbeing and support of the Group’s employees, and provides them ZEAEEREENT D  RUELXIE
with adequate protective equipment, health screening, counselling and W SR T E MM ERE - B8
assistance. A AR .

By taking into account the corporate culture in various contexts, the Board #&ZEZEBR THLEL  EEERA
believes that the culture is aligned with the purpose, values and strategy of the M ENCEAEBNRE - BEE NG

Group, and supports its long-term success and sustainability. — B WRAERMKIRAFERRERS
o

THE BOARD 4

Board Composition EEGHEK

The Board currently comprises eight Directors, including four executive Directors, EE& B RHR/N\ZEFHEL  HPBENHZ

one non-executive Director and three independent non-executive Directors. RBATES —BRINTESER =L
SIEMITES ©

Executive Directors WITES

Mr. Wang Junyang (Chairman) FTEBEE(EE)

Mr. Chen Wangzhi (Chief Executive Officer) PBREE R ST A& (7T B A8 )

Mr. Wong Wai Hung (Vice Chairman) TRESE (BIEE)

Ms. Wang Aigin BEZ+

Non-executive Director FHITES

Mr. Jiang Xiwen BT SR

Independent Non-executive Directors B EITES

Ms. Lam Shiu Ling Cecilia MR I+

Dr. Chen Keji PRATE B

Mr. Chan Sing Nun PR 2 e A&
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The brief biographical details of the Directors are set out in the section headed
“Directors, Supervisors and Senior Management” on pages 158 to 169 of this
annual report. The overall management and supervision of the Company’s
operation and the function of formulating overall business strategies were vested
in the Board.

During the Reporting Period and up to the date of this annual report, the Board
has met the requirements of Rules 3.10 and 3.10A of the Hong Kong Listing Rules
relating to the appointment of at least three independent non-executive Directors
with at least one independent non-executive Director possessing appropriate
professional qualifications or accounting or related financial management
expertise and the requirement that the independent non-executive Directors
represent at least one-third of the Board.

The Company has received annual confirmation on independence from each
independent non-executive Director pursuant to the requirements under the Hong
Kong Listing Rules. The Company considers that each independent non-executive
Director is independent in accordance with the independence guidelines as set
out in Rule 3.13 of the Hong Kong Listing Rules.

All Directors, including independent non-executive Directors, have brought a wide
spectrum of valuable business experience, knowledge and professionalism to
the Board for its efficient and effective functioning. Independent non-executive
Directors are invited to serve on the Audit Committee, the Nomination Committee
and the Remuneration Committee.

The CG Code requires the Directors to disclose to the Company the number and
nature of offices held in public companies or organisations and other significant
commitments as well as their identities and the time involved. The Directors have
agreed to disclose to the Company their other commitments in a timely manner.
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TEERME

Board Independence

The Company recognizes that Board independence is key to good corporate
governance. The Company has in place effective mechanisms that underpin an
independent Board and those independent views. The current composition of the
Board, comprising more than one third of independent non-executive Directors
and the members of the Audit Committee are all independent non-executive
Directors which exceed the independence requirements under the Listing Rules.
The Nomination Committee, Remuneration Committee and Audit Committee
all comprising at least two-thirds by independent non-executive Directors. The
remuneration of independent non-executive Directors is subject to a regular
review fo maintain competitiveness and commensurate with their responsibilities
and workload. The independence of each independent non-executive Director is
assessed upon his/her appointment and annually.

Directors are requested to declare their direct or indirect interests, if any, in
proposals or transactions to be considered by the Board at the Board meetings
and abstain from voting, where appropriate. External independent professional
advice is available to all Directors, including independent non-executive Directors,
whenever deemed necessary. The independent non-executive Directors have
consistently demonstrated strong commitment and the ability to devote sufficient
time to discharge their responsibilities at the Board.

The Company has also established channels through formal and informal means
whereby independent non-executive Directors can express their views in an
open manner, and in a confidential manner, should circumstances requires. The
implementation and effectiveness mechanism to ensure independent views and
input are available to the Board is reviewed annually.

CHAIRMAN AND CHIEF EXECUTIVE

Mr. Wang Junyang is an executive Director and the chairman of the Board. Mr.
Chen Wangzhi is an executive Director and the chief executive officer of the
Company. Mr. Wong Wai Hang Ricky is a senior management member and the
chief financial officer of the Company. The three of them have separate roles.

Relationship between Directors and Chief Executive

Certain Directors and the chief executive officer of the Company are members of
the Wang Family. Please refer to the section headed “Directors, Supervisors and
Senior Management” on pages 158 to 169 of this annual report for details.
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Corporate Governance ReporT

ROLE AND FUNCTION OF AND DELEGATION BY THE BOARD

The Board is responsible for and has general powers for the management and
conduct of the business of the Company. It delegates day-to-day management
of the Company to the executive Directors and the senior management of the
Company within the control and the authority framework set by the Board. The
delegated functions and responsibilities are periodically reviewed by the Board.

The Board reserves its decision on all major matters of the Company, including:
approval and monitoring of all policy matters, overall strategies and budgets,
internal control and risk management systems, material transactions (in particular
those that may involve conflict of interests), financial information, recommendation
for appointment of Directors and other significant financial and operational
matters. For details, please refer to the Articles.

In addition, the Board has also delegated to the Audit Committee, the Nomination
Committee and the Remuneration Committee various responsibilities as set out in
their respective terms of reference. Further details of these committees are set out
in this corporate governance report.

All Directors shall ensure that they carry out duties in good faith, in compliance
with applicable laws and regulations, and in the interests of the Company and
the Shareholders at all times.

The Company has arranged appropriate liability insurance to indemnify its
Directors in respect of legal actions against them.

CHANGES IN THE BOARD AND THE INFORMATION OF DIRECTORS,
SUPERVISORS AND CHIEF EXECUTIVE

Mr. Lv Yubo, with effect from 17 October 2025, has resigned as a non-executive
Director.
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TEERME

Mr. Jiang Xiwen, with effect from 17 October 2025, has been appointed as a non-
executive Directfor.

Mr. Yeung Ming Lai, with effect from 18 June 2025, has resigned as an
independent non-executive Director and ceased to be a member of each of the
Audit Committee, the Nomination Committee and the Remuneration Committee.

Ms. Lam Shiu Ling Cecilia, with effect from 18 June 2025, has been appointed
as an independent non-executive Director and a member of each of the Audit
Committee, the Nomination Committee and the Remuneration Committee.

Save as disclosed in this annual report, there has been no change in information
required fo be disclosed pursuant to Rule 13.51B(1) of the Hong Kong Listing Rules
since the date of the 2025 interim report of the Company.
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INDUCTION AND CONTINUOUS PROFESSIONAL DEVELOPMENT

Each newly appointed Director shall receive formal, comprehensive and
tailored induction on the first occasion of his appointment to ensure appropriate
understanding of the business and operations of the Company and full
awareness of director’s responsibilities and obligations under the Hong Kong
Listing Rules and relevant statutory requirements.

Directors will be continuously updated on the statutory and regulatory regime
and the business environment to facilitate the discharge of their responsibilities.
Directors are also encouraged to participate in continuous professional
development to develop and refresh their knowledge and skills. The joint
company secretaries of the Company update the Directors on the latest
developments regarding the Hong Kong Listing Rules and other applicable
regulatory requirements from time to time, to ensure compliance and enhance
their awareness of good corporate governance practices.

During the Reporting Period, all Directors, namely Mr. Wang Junyang, Mr. Chen
Wangzhi, Mr. Wong Wai Hung, Ms. Wang Aigin, Mr. Lv Yubo (resigned on 17
October 2025), Mr. Jiang Xiwen, Mr. Yeung Ming Lai (resigned on 18 June 2025),
Ms. Lam Shiu Ling Cecilia, Dr. Chen Keji and Mr. Chan Sing Nun, had participated
in continuous professional training to develop and refresh their knowledge and
skills in relation to their contribution to the Board.

Directors’ knowledge and skills are continuously developed and refreshed by,
inter alia, the following means:

° participation in continuous professional training seminars and/or
conferences and/or courses and/or workshops on subjects relating to,
inter alia, corporate governance, directors’ duties and legal and regulatory
changes organised and/or arranged by the Company and/or professional
bodies and/or lawyers;

o reading materials provided from time fo time by the Company to Directors
regarding legal and regulatory changes and matters of relevance to the
Directors in the discharge of their duties; and

o reading news, journals, magazines and/or other reading materials
regarding legal and regulatory changes and matters of relevance to the
Directors in the discharge of their duties.
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COMPLIANCE WITH THE MODEL CODE

The Company has adopted the Model Code as a code of conduct of the
Company for Directors’ and Supervisors’ securities transactions. Having made
specific enquiry of all Directors and Supervisors, the Directors and the Supervisors
have complied with the required standard set out in the Model Code during
the Reporting Period. Employees who are, or likely to be, in possession of
unpublished inside information in relation to the Company or the Shares are
prohibited from dealing in the Shares during the black-out period.

DIRECTORS’ SERVICE CONTRACTS

Each of the Directors entered into a service contract with the Company for an
initial term of three years. According to these service contracts, each Director’s
term of office (a) three years commencing from the date when their respective
appointments were approved by the Shareholders; and (b) subject to termination
in accordance with their respective terms. The service contracts may be renewed
in accordance with the Articles and applicable laws, rules or regulations.

None of the Directors or the Supervisors has entered or is proposed to enter
info any service contract with the Company which is not determinable by the
Company within one year without payment of compensation, other than statutory
compensation.

BOARD MEETINGS AND GENERAL MEETINGS

The Company has adopted the practice of holding Board meetings for at least
four times a year at approximately quarterly intervals pursuant to code provision
C.5.1 of the CG Code. Notice of not less than fourteen days are given for all
regular Board meetings to provide all Directors with an opportunity to aftend and
include matters in the agenda for a regular meeting pursuant to code provision
C.5.3 of the CG Code.

All Directors are provided with agenda and relevant information in advance
before a Board meeting. They have access to the senior management and the
joint company secretaries of the Company at all times and, upon reasonable
request, may seek independent professional advice at the Company’s expense.
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Minutes of Board meetings are kept by the secretary to the Board with copies
circulated to all Directors for information and records. Minutes of Board meetings 7
and committee meetings record sufficient detail of the matters considered by the
Board and the committees and the decisions reached, including any concerns
raised by the Directors. Draft minutes of Board Meetings and committee meetings
are sent to the Directors for comments within a reasonable time after the date
on which a meeting is held. The minutes of the Board meetings are open for

inspection by Directors.

During the Reporting Period, the Board convened four meetings. A summary of

the attendance record of the Directors is set out in the table below:

Corporate Governance ReporT

EREENFEMALS

TRERRE
EFAUBRERTEFAORES WA
ABRHEEFENAEEERDS - #F

ektEgNERREIAINEEFEREER

BREFRONE

sE EFERANLEBCERCBRER

ERRgHcAHE —REEREANEX
EFEUHT - EFeeRCHAIHESTS
REREHE EFedREREH -EFH
R ZH N T

Number of meetings attended/eligible to

attend during the year ended 31 December 2025

REZE-Z-RF+-A=+-HLEEHRH Attendance rate

Name of Directors EEpg LR/ AHEERAY =
Executive Directors HTES
Mr. Wang Junyang (Chairman) TEBRE(ZE) 4/4 100%
Mr. Chen Wangzhi (Chief Executive Officer) WRAT A 55 (7748 30) 4/4 100%
Mr. Wong Wai Hung (Vice Chairman) TRERE(FEE) 4/4 100%
Ms. Wang Aigin FEHLT 4/4 100%
Non-executive Director FHTES
Mr. Jiang Xiwen (appointed on 17 Ocfober 2025) B X EE(RZE-H%F

TATLREZE ) 1/ oD 100%
Mr. Lv Yubo [resigned on 17 October 2025) BEREE(RZZZRE

—|—ﬂ —H: B %ﬂ ) /3 Note2) (ff3t2) 100%
Independent Non-executive Directors BUFHITES
Ms. Lam Shiu Ling Cecilia WhRZT(RZEZhE

(appointed on 18 June 2025) NATNBEZE) 2/2 N (HE=3) 100%

Dr. Chen Keji BRAESR 4/4 100%
Mr. Chan Sing Nun ﬁaﬁs‘ﬁ & 4/4 100%
Mr. Yeung Ming Lai [resigned on 18 June 2025) BHERE(RZZRE

SATNAREE) 9/9 Noted(f{4) 100%
Notes: H 5
(1) The attendance of Mr. Jiang Xiwen is stated by reference to the number of Board () B XAAENTEFEBER2BEETEET

meetings held during his tenure as a Director.

(2)  The attendance of Mr. Lv Yubo is stated by reference to the number of Board  (2)

meetings held during his tenure as a Director.

(3)  The attendance of Ms. Lam Shiu Ling Cecilia is stated by reference to the number of ~ (3)

Board meetings held during her tenure as a Director.

(4)  The attendance of Mr. Yeung Ming Lai is stated by reference to the number of Board  (4)

meetings held during his tenure as a Director.
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During the Reporting Period, the Company convened one annual general meeting
on 18 June 2025. All Directors attended the annual general meeting, except Mr.
Jiang Xiwen and Ms. Lam Shiu Ling Cecilia, as they were not Directors at the time
of the annual general meeting..

During the Reporting Period, the Chairman held a meeting with independent non-
executive directors without presence of other directors.

BOARD COMMITTEES

The Board has established three committees, namely, the Audit Committee, the
Nomination Committee and the Remuneration Committee, to handle particular
responsibilities of the Board and the Company’s affairs. All Board committees of
the Company are established with defined written terms of reference that have
been uploaded to the respective websites of the Hong Kong Stock Exchange and
the Company, and are provided with sufficient resources to discharge their duties.

AUDIT COMMITTEE

The Company established the Audit Committee in compliance with Rules 3.21
and 3.22 of the Hong Kong Listing Rules with written terms of reference in
compliance with the CG Code and the roles and responsibilities delegated to
the Audit Committee by the Board. The Audit Committee is primarily responsible
for considering issues relating to the appointment of external auditor and their
independence; reviewing the Group’s financial information and overseeing
the Group’s financial reporting system, risk management and internal
control procedures; supervising the Company’s internal audit system and its
implementation; reviewing connected transactions and their compliance with the
relevant terms and rules; reviewing the interim and annual results of the Group
prior to recommending them to the Board for approval; and other matters that the
Board has authorised it to deal with.

The Audit Committee consists of three independent non-executive Directors, Mr.
Chan Sing Nun (chairman of the Audit Committee), Ms. Lam Shiu Ling Cecilia and
Dr. Chen Keji.
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During the Reporting Period, the Audit Committee held four meetings. At the
meetings, the Audit Committee reviewed the annual results announcement and
annual report of the Group for the year ended 31 December 2024, the interim
results announcement and interim report of the Group for the six months ended
30 June 2025, considering issues relating to the external auditor and their
independence and appointment, matters relating to the audit of the Group’s
consolidated financial statements for the year ended 31 December 2025, as well
as the risk management and internal control procedures, reviewed connected
transactions and the arrangements that allow employees to raise concerns about
the possible misconduct and made suggestions to the Board. A summary of the
attendance record of the Audit Committee members is set out in the table below:

SEEREE

RIREHR  BEREZESAANAEE - R
gt BERZEeCEHNALEEHE-F
“HEF A+ RLEFEEZEEEEN
ERFEHRE  AEEHE-Z-_AF <A
=+AIEANEAZHRBEENERPHRE -
BRI EMEEB Y EREENSE
H BEZASEHE S _AF+_A8
=t HUIEFEGEVBRERONET UKk
EREERANIPERRRF  FHEEXHR
REFFREBATREM T E T ARE B INTHE -
WHEESIFLER BREESKENHE
RS EE N K ¢

Number of meetings attended/eligible to
attend during the year ended 31 December 2025

REZE-Z-RF+-A=+-HLEEHRH Attendance rate
Name of committee member ZEEHERE HE/ THEEBERY HEE
Ms. Lam Shiu Ling Cecilia WhRZT(RZEZhE
(appointed on 18 June 2025) NATNBEZE) 2/2 100%
Dr. Chen Keji BRaER 4/4 100%
Mr. Chan Sing Nun BREELE 4/4 100%
Mr. Yeung Ming Lai [resigned on 18 June 2025) BH#ERE(RZZRE
ANATN\BEE) 2/2* 100%
* The attendance of Ms. Lam Shiu Ling Cecilia is stated by reference to the number of : @MA\I%Zi H i }%% ﬁz}ﬁ%{%%{}_%};@
Audit Committee meetings held during her tenure as an Audit Committee member. S&;ETJ ?f— = EHARTHEZZEETEN
" ) - Lo 54558 g BER2BEEEEZE
The atftendance of Mr. Yeung Ming Lai is stated by reference to the number of Audit T’;’i% EZE &y i }%‘E i == Z2
Committee meetings held during his tenure as an Audit Committee member. S&;ETJ ?f— = EHARTHEZZEETEN
= = = &
NOMINATION COMMITTEE RERES

The Company established the Nomination Committee with written terms of
reference in compliance with the requirements of the CG Code and the roles
and responsibilities delegated to the Nomination Committee by the Board. The
Nomination Committee is primarily responsible for preparing the procedures and
criteria for determining the candidates for Directors and the senior management
of the Company and conducting preliminary review on their qualifications and
credentials, including proposing to the Board on its size and composition in
accordance with the Company’s operating results, assets and shareholding
structure; reviewing the procedures and criteria for determining the candidates for
Directors and the chief executive officer of the Company and making proposals
to the Board; looking for the qualified candidates for Directors and chief executive
officer; reviewing and making proposals on the candidates for the Directors and
chief executive officer; reviewing and making proposals on the candidates for
the other senior management, on which the Board needs to resolve and other
matters that the Board has authorized it to deal with.

The Nomination Committee consists of one executive Director, Mr. Wang Junyang
(chairman of the Nomination Committee), and two independent non-executive
Directors, Ms. Lam Shiu Ling Cecilia and Dr. Chen Keji.
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The Board has adopted a board diversity policy and discussed all measurable
objectives set for implementing the policy. Please refer to “Board Diversity Policy”
on page 98 of this annual report for more details.

The Nomination Committee will assess the candidate or incumbent on criteria
such as integrity, experience, skill and ability to commit time and effort to carry
out the duties and responsibilities. The recommendations of the Nomination
Committee will then be put to the Board for decision.

During the Reporting Period, the Nomination Committee held one meeting.
At the meeting, the Nomination Committee (i) reviewed the structure, size and
composition of the Board; (i) reviewed the independence of the independent non-
executive Directors; and [iii) reviewed the Company’s director Nomination Policy
and Diversity Policy. A summary of the attendance record of the Nomination
Committee members is set out in the table below:

EXECHRMEFE SRR LiwE
BZBROMBENGERR - BREZFE
A2HAFREBENEEE LR -

REZBEHERATREFBREASLR
BE - PInsiE - K& RERRAER R
BHRTRENE ) - RRZ B QL HER
HEFGRE -

RBERE  REZBEEAHA-—REH - N
L RAZESIMTEFTENRE - A
BRREEE VR B ERITEEHIE
T Rl AR R EFRABR R
SRR -REZEQ@XNBHFELHEHBE
FNT R :

Number of meetings attended/eligible to
attend during the year ended 31 December 2025

REZE-Z-RF+-A=+-HLEEHRH Attendance rate
Name of committee member ZEERENS HE/ THEEBERY g &
Mr. Wang Junyang TEHEE 7N 100%
Dr. Chen Keji BRAEREE 7N 100%
Ms. Lam Shiu Ling Cecilia WIRZLZ(RZEZhE
(appointed on 18 June 2025) NATNBEZRE) N/ATE R N/ATER
Mr. Yeung Ming Lai (resigned on 18 June 2025) BHELE(R_E_01F
NAT\BEE) 1/ 100%

* The attendance of Ms. Lam Shiu Ling Cecilia is stated by reference to the number of ~ * MAREZTHHEBAZBEETREZ

Nomination Committee meeting held during her tenure as a Nomination Committee EgNEEHANRTHNREZETEAR

member.

* The attendance of Mr. Yeung Ming Lai is stated by reference to the number of
Nomination Committee meeting held during his tenure as a Nomination Committee
member.

PROCEDURE FOR NOMINATION OF DIRECTORS

When there is a vacancy in the Board, the Nomination Committee evaluates the
balance of skills, knowledge and experience of the Board, and identifies any
special requirements for the vacancy. The Nomination Committee will then identify
suitable candidates and convene a Nomination Committee meeting to discuss
and vote on the nomination of directors and make recommendation fo the Board
on the candidatels) for directorship.
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CRITERIA FOR NOMINATION OF DIRECTORS

The Nomination Committee will consider candidates who possess the
particular skills, experience and expertise that will best complement the Board’s
effectiveness at that time.

In considering the overall balance of the Board’s composition, the Nomination
Committee will give due consideration to the board diversity policy of the
Company.

REMUNERATION COMMITTEE

The Company established the Remuneration Committee with written terms of
reference in compliance with the CG Code and the roles and the responsibilities
delegated to the Remuneration Committee by the Board. The Remuneration
Committee is primarily responsible for formulating the criteria for and conducting
assessment on the Directors and senior management as well as determining
and reviewing the remuneration policies and plans for the Directors and senior
management, including formulating remuneration plans and proposals in
accordance with the terms of reference of the Directors and senior management
and the importance of their positions as well as the remuneration benchmarks
for the relevant positions in other comparable companies; the remuneration
plans and proposals including but not limited to criteria, procedures and
main assessment system for performance assessment, main proposals and
regulations on award and punishment; reviewing the performance of the
Directors and senior management and conducting annual assessment on their
performance and results; supervising the implementation of the remuneration
policies of the Company and other matters that the Board has authorised it
to deal with. The Remuneration Committee has adopted the second model
described in paragraph E.1.2(c) under Appendix C1 to the Hong Kong Listing
Rules (i.e. make recommendation to the Board on the remuneration packages of
individual executive Director and senior management member).

The Remuneration Committee consists of two independent non-executive
Directors, Mr. Chan Sing Nun (chairman of the Remuneration Committee), Ms.
Lam Shiu Ling Cecilia, and one executive Director, Ms. Wang Aigin.

The primary goal of the Group’s remuneration policy is to enable the Directors
and senior management to be competitively rewarded having regard to the
Group’s operating results, roles and responsibilities and individual performance
of the directors and senior management and comparable market practices.

Details of the Directors” emoluments and the five highest paid individuals are set
out in Notes 9 and 10 to the consolidated financial statements.
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The remuneration of the members of senior management (for the avoidance of
doubt, excluding Directors and Supervisors) by band during the Reporting Period
is set out below:

R SREREOREHH (5%
5 FEEEEREE) RFEHNEEES
mF -

Number of individuals

Remuneration band & E (EEPNE
HK$1-HK$500,000 17 7T 2 500,000 7% 7T -
HK$500,001-HK$1,000,000 500,001 7t 2 1,000,000 7 T, 5
HK$1,000,001-HK$1,500,000 1,000,001 7T £ 1,500,000 /5 7T 1

During the Reporting Period, the Remuneration Committee held one meeting. At
the meeting, the Remuneration Committee reviewed the matters relating to the
reviewing and made proposals on the remuneration package of Directors and

RBEHRE - FHERESEH - REF -1
et FHZEEFZEHRIARFES
EREEENFMSEERERE MR

senior management of the Company and made suggestions fo the Board. A &% - WAEESEHES - THMEE K

summary of the aftendance record of the Remuneration Commitiee membersis 8 L FEEESMEEH N T X -

set out in the table below:

Number of meetings attended/eligible to
attend during the year ended 31 December 2025
REZ-E-RF+-A=+-HLEEDRH Attendance rate

Name of committee member ZEBREKA HE/TEEEERE HEE

Ms. Wang Aigin FEHLT 7N 100%

Mr. Chan Sing Nun BEELE 1/ 100%

Ms. Lam Shiu Ling Cecilia WPNRET(RZE=RF

(appointed on 18 June 2025) NATNREZME) N/AT R * N/AT i F

Mr. Yeung Ming Lai [resigned on 18 June 2025) BELE (R0 F

ANATN\REE) 1 100%

* The attendance of Ms. Lam Shiu Ling Cecilia is stated by reference to the number ~ * MABREZTHHEBRA2BEETHTMNE
of Remuneration Committee meeting held during her tenure as a Remuneration EENEAHANRTHNTNEZESERER
Committee member. TR o

*  The attendance of Mr. Yeung Ming Lai is stated by reference to the number of  **  BE#EELOHFEBRSBEETHINES
Remuneration Committee meeting held during his tenure as a Remuneration EgREAHANRTNTIMEZESEENR
Committee member. IR o

BOARD DIVERSITY POLICY BEEEZTLBER

The Board has adopted a board diversity policy and discussed all measurable
objectives set for implementing the policy, which will form the basis of the Board's
considerations in 2025. The Company recognises and embraces the benefits of
having a diverse Board with a view to enhancing its effectiveness and achieving
a high standard of corporate governance. It endeavors to ensure that the Board
has a balance of skills, experience and diversity of perspectives appropriate to the
requirements of the Company’s business. Selection of candidates will be based
on a range of diversity perspectives, including but not limited to gender, age,
cultural and educational background, ethnicity, professional experience, skills,
knowledge and length of service. The ultimate decision of all Board appointments
should be based on merit and contribution that the selected candidates will bring
to the Board. The Nomination Committee has reviewed the board diversity policy
to ensure its effectiveness and considered that the Group achieved the objectives
of its board diversity policy for the year ended 31 December 2025.
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The Board currently comprises of eight directors, of which four are executive
directors, one is non-executive director and three are independent non-executive
directors. Among which, two directors are female and six directors are male and
one in the age group of 30-40; two in the age group of 41-50; three in the age
group of 51-60; and two in the age group over 61. The Board has an appropriate
mix of skills, experience and diversity that are relevant to the Company’s
strategy, governance and business; executive leadership & strategy; accounting
professionals/financial management expertise and legal professionals/
regulatory and compliance/risk management.

The Board targets to maintain at least the current level of female representation,
with the ultimate goal of achieving gender parity.

WORKFORCE DIVERSITY

The gender ratio in the workforce (including senior management) for the year
ended 31 December 2025 is 24:76 (male:female). The total gender diversity of the
Group is considered balanced as the Group is mainly engaged in the operation
of hospitals where a maijority of the labour forces including nurses and healthcare
workers are female and the Group will continue to maintain the gender diversity
in workforce. For further details of gender ratio, please refer to the disclosure in
the Environmental, Social and Governance Report.

CORPORATE GOVERNANCE FUNCTIONS

The Board is responsible for performing the corporate governance duties
including but not limited to:

(@) to review the Company’s compliance with the CG Code and disclosure in
the corporate governance report;

(b)  to review and monitor the training and continuous professional
development of Directors, Supervisors and senior management; and

(c)  to review and monitor the Company’s policies and practices on compliance
with legal and regulatory requirements.

During the Reporting Period, the Board had reviewed the above corporate
governance duties.
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DIRECTORS” AND AUDITOR'’S RESPONSIBILITIES FOR FINANCIAL
REPORTING IN RESPECT OF FINANCIAL STATEMENTS

The Directors acknowledge their responsibility for preparing the consolidated
financial statements for the year ended 31 December 2025 which give a true
and fair view of the affairs of the Company and the Group and of the Group’s
financial performance and cash flows. The Directors also acknowledge their
responsibilities to ensure that the consolidated financial statements of the Group
are published in a timely manner.

The management of the Company has provided to the Board such explanation
and information as are necessary to enable the Board to carry out an informed
assessment of the Company’s consolidated financial statements, which are put
to the Board for approval. The Company provides all members of the Board with
updates on the Company’s performance, positions and prospects.

The Directors were not aware of any material uncertainties relating to events or
conditions which may cast significant doubt upon the Group’s ability to continue
as a going concern.

The statement prepared by the auditor of the Company regarding their reporting
responsibilities on the consolidated financial statements of the Company is set
out in the Independent Auditor's Report on pages 170 to 180 of this annual report.

RISK MANAGEMENT AND INTERNAL CONTROL

The Board is responsible for the risk management and internal control systems
of the Group and for reviewing their effectiveness at least annually. The Audit
Committee assists the Board in fulfilling its oversight and corporate governance
roles in the Group’s financial, operational, compliance, risk management and
internal controls, and the resourcing of the finance and internal audit functions.

Appropriate policies and controls have been designed and established to ensure
that assets are safeguarded against improper use or disposal, relevant rules and
regulations are adhered to and complied with, reliable financial and accounting
records are maintained in accordance with relevant accounting standards and
regulatory reporting requirements, and key risks that may impact on the Group’s
performance are appropriately identified and managed. The systems and internal
control procedures can only provide reasonable and not absolute assurance
against material misstatement or loss, as they are designed to manage, rather
than eliminate the risk of failure to achieve business objectives.
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The Board has in place internal control procedures in ensuring any continuing
connected fransactions are conducted in compliance with their terms and the
applicable requirements under the Hong Kong Listing Rules.

An internal audit function has been established to perform regular financial
and operational reviews and recommend necessary actions to the relevant
management. The internal audit function is to ensure the risk management and
internal control procedures are in place and function properly as intended. The
internal audit function also reviews the continuing connected transactions of
the Group and the adequacy and effectiveness of the relevant internal control
procedures. The results of the internal audit are reported to the Audit Committee.
The independent non-executive Directors, in performing their review of the
continuing connected transactions of the Group, also take into account the
findings of the internal audit function.

Clinical risks are particularly relevant to the Group’s hospital operations and a
key area of the Group’s clinical governance. The Group has adopted a three-tier
risk management approach to identify, assess, mitigate and handle these risks.
At the first line of defence, the hospitals’ front-line staff, guided by clearly defined
procedures, are responsible for identifying, assessing and monitoring risks
associated with day-to-day operations. The hospital managers and executives,
as the second line of defence, implement rules and procedures, provide
coaching and support, and deal with, and analyse unusual and unexpected fact
patterns and outcomes detected or anticipated by their staff. They ensure that
risks are within the acceptable range in the ordinary course of business and that
the first line of defence is effective. They also continuously benchmark against
international best practice and collate lessons learnt from past incidents to
identify areas of improvements. As the final line of defence, the Audit Committee
and the internal audit function of the Company ensure that the first and second
lines of defence are effective through constant inspection, monitoring and making
recommendations to improve the relevant processes. On an ongoing basis,
each hospital of the Group reviews and assesses the status of potential risks
which may impact on its ability to achieve its business objectives and/or those of
the Group. This review process includes assessment as to whether the existing
system of internal controls continues to remain relevant, adequately addresses
potential risks, and/or should be supplemented. The results of these reviews are
regularly reported to the senior management and the Board. Such top-down and
company-wide risk management system is intended to cover every aspect of the
Group's clinical operations.

SEEREE

EFEECRIEABEFRT  BERETARE
BMEXSHRRER LR AOEREER
RITEHETT °

RABERYARPERE - T HETHH
MEBES YRAEHEEEEEMTHT
B o AMEF AR TIERBER AR B IEM
M BB P B AL IR TEHAIE H 81T - AP
BV EHAEERBERERZ LAY
MERE SRR PV FE D IE BRI ETT T 1A ©
NBEERABZEZ B GRS - BULIFH
TEEHASENBERER ZETERR
NEEREIINBBRANENRHESER -

e PR JRRL i £ 7 S [R]85 5 R K A (B B
FORIEM ERE AT RIER - AEERB=
AHIRREET N - BERETHER - FHE -
BB IE - 55 — B &R )7 M - BB Al AR
BTRREAENRERF BES - BEER
FHEMES A E R E 2 ERMNRER - (ERE
“EHGNBREEABMITRABHRT
BMAIMBRF - RHIEEMX R - REEMD
TIEABERKFBEHNEENEBTE
MEHRAMGER - fERREAREREE
BRRETRERNARINEBER  E—EHR
B - B PIETEFEERZERR
WEIBORBEFMHFFRBROHI - AEENR
BB - (FRRE—BIHG  ARANER
ZESMAMEAEBEETHNRE &
BY R HEFEASCERBRERF  BRE—B
DiaRANE BRI RNA R - EFRFENER
b AEEESREREESMAEEERRT
A EERRAEEFEXEBRERAR
BEBEHEN, RAEENES - EEE
ERERFBFHERARIEGGETE 4%
BRGEBN RO RREERBRI, L E
FTURTRE - ELBENERTHRASRERE
EhEfFe®RE -EEA LM NREER
AEREESE  SEEASERKEE
B &8 77 E R AZ IR

EREEEREERMNARAR 4 2025

101



Corporate Governance Report
TEERME

The Board from time to time and at least annually reviews the significant risk
factors affecting the operations of the Group as a whole and is cognizant that
the unprecedented COVID-19 pandemic has become a relevant risk factor to the
hospital operations (including, in particular, the health and safety of patients and
staff) of the Group. Although the COVID-19 pandemic in the PRC was ended; it
remains to be seen whether similar pandemic will emerge in the future, which
could result in material and long-term disruptions to the Group’s operations.

The Audit Committee was satisfied as to the implementation and effectiveness
of the Group’s risk management and internal control procedures. There were
no matters of material concerns relating to financial, operational or compliance
controls. The Board is satisfied with the effectiveness and adequacy of the risk
management and internal control procedures of the Group during the Reporting
Period.

In addition to the review of risk management and internal controls undertaken
within the Group, the external auditor also assessed the adequacy and
effectiveness of certain key risk management and internal controls as part of their
statutory audits. Where appropriate, the external auditor’'s recommendations are
adopted and enhancements to the risk management and internal controls will be
made.

WHISTLEBLOWING POLICY

The Company expects and encourages employees of the Group and those
who deal with the Group (e.g. suppliers, customers, creditors and debtors) to
report to the Company, in confidence, any suspected impropriety, misconduct
or malpractice concerning the Group. The Company adopts the whistleblowing
policy to provide reporting channels and guidance on reporting possible
improprieties and reassurance to whistleblowers of the protection that the Group
will extend to them in the formal system.

The whistleblowing policy will be reviewed on a regular basis, any suspected
cases will be reported to the Audit Committee.
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ANTI-CORRUPTION POLICY

The Company does not tolerate any form of bribery, whether directly or indirectly,
by, or of, its Directors, officers, employees, agents or consultants or any persons
or companies acting for it or on its behalf. The Company adopts the anti-
corruption policy in assisting the employees in recognising circumstances which
may lead to or give the appearance of being involved in corruption or unethical
business conduct, so as to avoid such conduct which is clearly prohibited, and to
promptly seek guidance if necessary.

The anti-corruption policy will be reviewed on a regular basis, and any confirmed
cases will be reported to the Board.

DISSEMINATION OF INSIDE INFORMATION

With respect to the procedures and internal controls for the handling and
dissemination of inside information, the Company:

(i) is aware of its obligations under the SFO and the Hong Kong Listing Rules
and the overriding principle that inside information should be announced
immediately if it is the subject of a decision;

(il conducts its affairs with close regard to the applicable laws and regulations;

[il  has established a policy and implemented guidelines for monitoring,
reporting and disseminating inside information to our shareholders,
investors, analysts and media by pursuing broad, non-exclusive distribution
of information through channels such as financial reporting, public
announcements and its website. These policies and guidelines also identify
who are the Company’s authorised spokespersons and their responsibilities
for communications with stakeholders; and

liv)  has communicated to all relevant staff regarding the implementation of the
policy and relevant trainings are also provided.

The Company discloses inside information to the public as soon as reasonably
practicable unless the information falls within any of the safe harbours as
provided in the SFO. Before the information is fully disclosed to the public, the
Company ensures the information is kept strictly confidential. If the Company
believes that the necessary degree of confidentiality cannot be maintained or
that confidentiality may have been breached, the Group would immediately
disclose the information to the public. The Company is committed to ensuring that
information contained in announcements or circulars are not false or misleading
as to a material fact, or false or misleading through the omission of a material
fact in view of presenting information in a clear and balanced way, which
requires equal disclosure of both positive and negative facts.
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AUDITOR’S REMUNERATION

During the year ended 31 December 2025, the total fees paid/payable in respect
of audit and non-audit services provided by the Group’s auditor are set out below:

B ELET BN <

BE_Z-_RF+_A=+—HILFE K
SEZEMBEHNRAFERARBEN,

JERHBRATENT
RMB’000
ARET T
Services PR
— Audit services in connection with the audit of the consolidated ~ — BAR KEKIZEHN B EHE
financial statements for the year ended 31 December 2025 TE_RAF+ZA=+—RHLEE
provided by Baker Tilly RiRE IS MR BT ARG 1,650
— Review of inferim condensed consolidated financial statements — XEIE A EHEE S - A F <A
for the six months ended 30 June 2025 provided by Baker Tilly =+HIEREANFEERES
B 250
Total &t 1,900

JOINT COMPANY SECRETARIES

Ms. Chau Hing Ling of Vistra Corporate Services (HK) Limited, an external service
provider, has been engaged by the Company as one of the joint company
secretfaries. Her primary contact person at the Company is Mr. Wong Wai Hang
Ricky, the chief financial officer of the Company and the other joint company

secretary.

During the Reporting Period, both of Ms. Chau Hing Ling and Mr. Wong Wai Hang
Ricky have undertaken not less than 15 hours of relevant professional training in

compliance with Rule 3.29 of the Hong Kong Listing Rules.
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COMMUNICATION WITH SHAREHOLDERS AND INVESTOR
RELATIONS

The Board believes that effective communication with investors is essential for
establishing investors’ confidence and attracting new investors. The Group also
recognises the importance of transparency and timely disclosure of corporate
information which enables investors to make the best investment decision.

The Company adopted the shareholders communication policy, which set out the
framework the Company has put in place to promote effective communication
with shareholders so as to enable them to engage actively with the Company and
exercise their rights as shareholders in an informed manner. The shareholders
communication policy will be reviewed on a regular basis by the Board.

The Company has established a range of communication channels with its
Shareholders, investors and other stakeholders. These include (i) the publication
of interim and annual reports and/or dispatching circulars, notices, and other
announcements; (i) the annual general meeting or extraordinary general meeting
providing a forum for Shareholders to raise comments and exchanging views
with the Board; (i) updated and key information of the Group available on the
Company's website and the Stock Exchange’s website; (iv) the Company’s website
offering communication channel between the Company and its stakeholders; (v)
the Company’s share registrar in Hong Kong serving the Shareholders in respect
of all share registration matters; and (vi) convening investor meeting and/or
analyst briefings, which are led by our executive Directors and investor relations
team with existing and potential investors.

Published documents together with the latest corporate information and news are
available on the Company’s website at http://www.kanghuagp.com. Investors
can also communicate with the Company through email at kh@kanghuagp.com.

Having considered the multiple channels of communication, the Board is satisfied
that the shareholders communication policy has been properly implemented
during the Reporting Period and is effective.
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DIVIDEND CONSIDERATIONS

The payment of dividend is to allow the Shareholder to participate in the
Company’s profits whilst retaining adequate reserves to sustain the Group’s
operations and future growth. The declaration, form, frequency and amount
of dividend to be paid by the Company must comply with relevant laws and
regulations and the Articles. In deciding whether to recommend any dividend, the
Board will take into account a number of factors, including financial performance,
reserves, operations and liquidity requirements and development plans of the
Company. The Board will comprehensively consider other relevant factors as
appropriate from time to time. The Company does not have a fixed dividend
distribution ratio.

PRC laws require that dividends be paid only out of the profit for the year
calculated according to PRC accounting principles, which differ in many aspects
from the generally accepted accounting principles in other jurisdictions, including
the IFRS. Distributions from the Company and its subsidiaries may also become
subject to any restrictive covenants in bank credit facilities, convertible bond
instruments or other agreements that the Company or its subsidiaries may enter
into in the future.

The amount of any dividend actually distributed to the Shareholders will depend
upon the Group’s earnings and financial condition, operating requirements,
capital requirements and any other conditions that the Directors may deem
relevant and may be subject to approval of the Shareholders. The Board has
an absolute discretion to recommend any dividend for any year. There is no
assurance that dividends of any amount will be declared or distributed in any
year.

SHAREHOLDERS' RIGHTS

Procedures for Shareholder(s) to Convene an Extraordinary General
Meeting ("EGM")

Shareholders requesting the convening of an EGM shall proceed in accordance
with the procedures set forth below.

The Shareholders individually or jointly holding over 10% of the Shares with the
voting power at the proposed meeting have the right to request the Board to
hold the EGM or a class meeting in writing. According to laws, administrative
regulations and the Articles, the Board shall give written feedback to agree or
disagree to hold the EGM or the class meeting within ten days after receiving the
proposal.
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If the Board agrees to hold the EGM or the class meeting, a meeting notice shall
be given within five days after the Board makes such a resolution. Changes to the
original proposal in the notice shall be approved by the relevant Shareholders.

If the Board disagrees to hold the EGM or the class meeting or fails to give
feedback within ten days after receiving the request, the Shareholders individually
or jointly holding over 10% of the Shares have the right to request the Supervisory
Committee to hold the EGM or the class meeting in writing.

If the Supervisory Committee agrees to hold the EGM or the class meeting,
a meeting notice shall be given within five days after receiving the request.
Changes to the original proposal in the notice shall be approved by the relevant
Shareholders.

If the Supervisory Committee fails to give the notice of the EGM within the specified
period, it shall be deemed that the Supervisory Committee does not convene
or preside over the Shareholders’ meeting. Shareholders who individually or
jointly hold 10% or more of the Shares for not less than 90 consecutive days
may convene and preside over the EGM by themselves. The expenses of the
Shareholders” meeting held by the Supervisory Committee or Shareholders by
themselves shall be borne by the Company.

Procedures for Shareholder(s) o Put Forward Proposals at a General
Meeting

When the Company holds a Shareholders’ general meeting, the Board, the
Supervisory Committee and the Shareholders individually or jointly holding over 3%
of the Shares have the right to submit proposals to the Company. Shareholders
individually or jointly holding over 3% of the Shares may put forward interim
proposal and submit to the convener in writing ten days before the EGM.
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Procedures for Directing Shareholders’ Enquiries to the Board

Shareholders may at any time send their enquiries and concerns to the Board
in writing through Mr. Wong Wai Hang Ricky, the chief financial officer and joint
company secretary of the Company. His contact details are as follows:

Address:

Unit 3207, Metroplaza Tower 2
223 Hing Fong Road, Kwai Fong
New Territories, Hong Kong

Tel: (852) 2428-2880

Fax: (852) 2428-2630

Email: kh@kanghuagp.com

Shareholders may also make enquiries with the Board at the general meetings of
the Company.

CHANGE IN CONSTITUTIONAL DOCUMENTS

There is no significant change in the articles of association during the Reporting
Period. The currently valid Articles of Association is available on the websites of
the Hong Kong Stock Exchange and the Company.
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Environmental, Social and Governance Report

The Board is pleased to present the environmental, social and governance report
of the Company for the year ended 31 December 2025 (the “ESG Report”). The
contents of the ESG Report are in compliance with the relevant environmental,
social and governance reporting guidelines set out in Appendix C2 to the Hong
Kong Listing Rules.

The ESG Report covers the Group’s operations at Kanghua Hospital (including
Kanghua Hospital - Huawei Clinic and postpartum care services), Renkang
Hospital, Kangxin Hospital (no longer include after Kangxin Hospital was
disposed in January 2025), Renkang Elderly Care Centre, the haemodialysis
services operations (the Kanghua Haemodialysis Group) and the rehabilitation
operations ( the Anhui Hualin Group) (collectively, the “Relevant Operations”).

Any opinions or suggestions in relation to the ESG Report may be sent to the
Company’s email address at: kh@kanghuagp.com.

1. ENVIRONMENTAL, SOCIAL AND GOVERNANCE MANAGEMENT
SYSTEM

1.1 Core values in environmental, social and governance

The Group is committed to integrating corporate, social and
environmental responsibilities into various aspects of the Group’s
operations for achieving sustainable development. To this end,
the Group has implemented various environmental, social and
governance policies:

(@ compliance with the requirements of the laws, rules and
regulations on the corporate environment, society and
governance;

(b)  promotion of the establishment and improvement of relevant
management systems and mechanisms in corporate
environment, society and governance;

(¢ emphasis on delivering patient-centric healthcare services with
the highest possible ethical and professional standard;

([d  active engagement with stakeholders to identify changing
needs in corporate, social and environmental aspect of the
Group's operations; and

(e}  encourages staff o save energy, cherish resources, support
and promote measures on energy-saving and emission
reduction.
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The Group has set up a special working group formed by the
management and hospital executives and managers of each
hospital and operating facilities to promote the above policies and
prepare the relevant disclosures and report to the Board.

The communication and responses among the stakeholders

As part of the Group’s sustainable development objectives, the
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Group maintains communication with stakeholders through various CAREREBRZBERBERRE
channels with a view to proactively responding to stakeholders’ f’ﬁ%ﬁ%?ﬁﬁ B E B ER
requests and fostering the Group’s capability in fulfilling its MENE KRR ERNEEE i1
environmental and social responsibilities: BITREREEEME :
Stakeholders Communication and responses Key issues
BH0E B iR [ R FEEH
Investors/shareholders Shareholders’ general meetings, Corporate governance and strategic
annual reports and interim reports, development and directions
results announcements, corporate
announcements, investors conferences
BEE/RRE KRR FmEPHRE  EEL CEBARERERETM

Government and regulatory
authorities

BT R EE A

Staff

pi
H

HhEAE REERE

Regular communications, field visits,
meetings, operating information
disclosure and reporting

EHER &
LR EE & s

Labour union, regular communications
between staff and management, staff
activities, regular in-house publications,
trainings and education, responsibility
and accountability systems
BITE® BIWEEEET
BI)EE  EHRNETY
B AEELBESE

R
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Strict compliance with applicable laws
and regulations, license, maintaining
and renewal hospital classification, anti-
corruption, environmental protection,
responsive to the government's latest policies
and directives on healthcare
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Staff retention, collegiality, quality standard,
ethical practice, career progression,
development and training, workplace health
and safety, fair and reasonable reward and
punishment mechonisms
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Stakeholders
HHE
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Communication and responses

BB D

RIE - HEREBRSE

Key issues

FEER

Suppliers

HER

Patients

Community

i@

Healthcare facilities

BEKE

Due diligence, meetings, negotiations,
regular review of cooperation and
quality check, internal audit of
procurements and prescriptions by
doctors

BRRET &% %M THEES
EREERE  RKBAMEZNLE
B2 73

Day to day operations and communications,
dedicated customer service, satisfaction
surveys and feedback, service complaints
and response systems

HEEELER ZENTEPRE
MEERAEERE  RGRF RO E
ES

Community activities, public health
awdareness events, free medical
consultations, regular in-house
publications, donations, supporting
charitable causes

HEES ARFLEEREY 2 F
BEEH THALNY BE X
FHREFX

Mutual cooperation and patient referrals,
technical assistance to lower-tier
hospitals, multisite doctor practice

MEAERBAEZ R TRERE
HEARE - BEZHAE

Stable and uninterrupted supply of quality
pharmaceuticals, medical consumables
and medical equipment on terms no less
favourable than market, proper qualifications
and licenses, service support and training on
equipment, anti-corruption, environmentally
preferable purchasing

BB T % B 1R SRR E B T i
EEENER BEREMREBERE -
HENERLER REORBHFR
Bl RIBE - RIREKEE

Clinical standard and the Group’s reputation
as a quality and ethical healthcare services
provider, patient satisfaction, anti-corruption
(e.g. refusing “red packets”)
BRARASERAEEERBERSERE
ERNBRERGRHBNEE BEREE -
REBB(MERTALE])

Improving the community’s awareness of
public health and safety and the profile
of the Group as a socially responsible
healthcare services provider, addressing
healthcare needs from the underserved and
unprivileged

RetRHEARFEERT2HOEH LK
SRR ESEENERRKREME
MR BRERBTIENEREEERE
HERER X

Delivery of optimal clinical solutions to
address the different needs of patients,
referral of patients requiring acute, complex
and critical care from lower-tier hospitals to
the Group, the Group’s influential presence
in the industry
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ENVIRONMENTAL PROTECTION

The Group regularly keeps track of the latest national and regional
environmental laws and regulations and adopts all necessary measures
to comply with them. The Board considers that wastewaters and solid
wastes (particularly medical wastes) produced by the Group’s hospitals and
operating facilities are particularly relevant to environmental protection.
The Group is compliant with applicable laws and regulations, including,
the Law of the PRC on the Prevention and Control of Water Pollution, the
Regulations on Urban Drainage and Sewage Treatment, the Regulations
on the Management of Medical Waste and the Law of the PRC on the
Prevention and Control of Environmental Pollution by Solid Waste in all
material respects. During the year ended 31 December 2025, the Group
had not been subject to any material penalties in relation to environmental
protection.

Developing sustainable best practices requires modification of staff
behavior, and this occurs most frequently through ongoing staff education.
Education and supporting processes are one of the most critical elements
to effective implementation of environmental protection initiatives and
reduction in environmental footprint.

In particular, with the outstanding performance of Kanghua Hospital in
the National Greening Action promoted by the PRC, it was recognised
as the "Model National Greening Unit”, which is one of the few Grade A
Class Ill hospital in the PRC bestowed with such award. Kanghua Hospital
has achieved a green space and greening coverage ratio of over 60%,
providing patients with a pleasant hospital environment surrounded
by greenery. Kanghua Hospital was assessed as Dongguan City's
“Guanxianghua” domestic waste classification specialty hospital as a
testament to our efforts in environment awareness and protection.

2.1 Wastewaters

Hospitals discharge considerable amounts of chemicals and
microbial agents in their wastewaters. Many substances contained
in the wastewaters, such as chemicals, medicine residues as
well as pathogenic resistant bacteria and viruses, resist normal
wastewater treatment and could pose a danger to public health and
the environment if released untreated into the public sewer system.
Due to the chemical and biochemical contaminants, the wastewaters
treatment requires specialised technologies and processes that
cannot be feasibly conducted at the source. The Group engages
a qualified and licensed service provider to process all of the
wastewaters produced by its hospitals. Before the wastewaters
are processed by the service provider, they are stored in dedicated
facilities to ensure they will not contaminate the primary water supply
for human consumption and clinical use.
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The table below sefs forth the discharge volume of wastewaters by

the Relevant Operations for the years indicated:

RIE - HEREBRSE

TREBIRATFEABELR
B SR E -

Change 2025 2024

B —E-HF —ZTPF

Wastewaters discharge (fon) 5 7K BE AR (W8) -4.2% 499,773 521,529
Wastewaters discharge per gross & S E 1 8975 7K BEAL

floor area (ton/gross floor area) (Mg, 3EEEETR) -1.0% 0.97 0.98

The decrease in wastewaters discharge in 2025 was primarily due to
the decrease in water usage by the Relevant Operations of the Group
in particular due to the disposal of Kangxin Hospital in January 2025
which resulted in the decrease in the overall water usage during the
year.

The discharge of wastewaters is integral to the Group’s clinical
operations and is generally expected to increase in line with business
growth. The management does not currently consider that it is
feasible to implement any initiatives or policies to control or reduce
the amount of wastewaters discharge without compromising sanity
and clinical safety, which are of overriding importance to public
health and safety. The Group regularly reviews its wastewaters
treatment protocols with a view to ensuring there is no inadvertent
contamination of its water supply and that the wastewaters will be
properly handled by the hospitals and haemodialysis outpatient
centers before treated by the service provider. The management
believes that the wastewaters produced by the hospitals and
haemodialysis outpatient centers, after properly treated by the service
provider, will pose minimal risks to the environment.
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2.2 Hazardous solid wastes

Hospital operations, in general, generate a variety of solid medical
wastes in the diagnosis, treatment or immunization of patients
or in research that can pose a danger to public health and the
environment if not properly treated and disposed of. Materials
containing pathogens are infectious can cause diseases if exposed.
These include:

o human anatomical waste: waste from surgery and autopsies
on patients with infectious diseases;

° sharps: disposable needles, syringes, saws, blades, broken
glasses, nails or any other item that could cause a cut; and

o pathological: tissues, organs, body parts, human flesh, fetuses,
blood and body fluids.

Non-infectious but hazardous wastes include:

o pharmaceuticals: drugs and chemicals that are returned from
wards, spilled, outdated, contaminated, or are no longer
required; and

° radioactive: wastes contaminated with radioactive substances
used in diagnosis and treatment of diseases.

The Group’s hospitals and haemodialysis outpatient centers have in
place a comprehensive medical waste management system:

1. Identification and segregation of waste types: segregation of
different types of wastes at source (wards, operation theaters,
laboratories, examination rooms etc.) with color coding systems
and clear operation guidelines and handbooks, supervised by
responsible staff. Effective segregation diminishes total waste
and the hospital’s environmental footprint;
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2. Transport & storage of waste: use of puncture proof and leak
proof containers; bags are properly tied and sealed; use of
special containers for radioactive wastes; use of designated
transport trolleys and timely collection; and storage in covered
areas remote from normal passages with security measures to
prevent unauthorized tempering;

3. Identify the need for use of personal protective equipment:
special clothing, gloves, masks and eye protection identified
and provided to the healthcare works responsible for waste
transportation and disposal; and

4. Proper disposal of waste: collection and subsequent
disposal by qualified and licensed service provider (including
incineration, landfill or chemical/biochemical treatment, as
appropriate to the type of wastes) specialized in medical
wastes disposal. On account of the hazardous nature of these
wastes, they are not typically recycled.

The table below sets forth the volume of hazardous solid medical

RIR - B RERHRE
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wastes produced by the Relevant Operations for the years indicated: BEENAESEREEEDS
Change 2025 2024
s —E-RF —ToF
Hazardous solid wastes (kg) BEEEED (AT +13.0% 563,262 498,344
Hazardous solid wastes per gross ti_;éﬁﬁ &)
floor area (kg/gross floor area) BEEEEEY
</AE/ FREEEE) +16.7% 1.089 0.933

The increase in hazardous solid medical wastes produced in
2025 was primarily due to the increase in business operations of
our hospitals (partly offset by the impact of the disposal Kangxin
Hospital in January 2025), in particular, the increase in the number of
haemodialysis operations performed at our haemodialysis centres
and elderly patients being treated at our elderly care centre during
the year.
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The disposal of hazardous solid medical wastes is integral to the
Group’s clinical operations and is generally expected to increase
in line with business growth. The management does not currently
consider that it is feasible to implement any initiatives or policies to
control or reduce the production of hazardous solid wastes without
compromising sanity and clinical safety, which are of overriding
importance. For example, many surgical tools, protective masks and
gloves and syringes are strictly for one-time use only; extending their
use may reduce waste production but is not clinically acceptable as
it significantly increases the risks of cross-infection among patients
and staff. The Group regularly reviews its waste management
system with a view to ensuring that all of the steps in the chain are
properly followed with the safety of the patients and staff as top
priority. One of the key steps in managing the hazardous wastes is
proper identification and segregation because: (i) this ensures no
hazardous wastes are inadvertently mixed with domestic wastes
and disposed without proper treatment, potentially posing harm
to public safety and environment; and (ii) the service provider
processes the wastes collected according to the identification and
segregation by the hospitals. The hospitals have a responsibility
and accountability system for waste management at the source
and provide regular trainings to the front-line staff to ensure that the
guidelines and handbooks are strictly adhered. The management
believes that the hazardous solid wastes produced by the hospitals
and haemodialysis outpatient centers, after properly treated by the
service provider, will pose minimal risks to the environment.
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RIE - HEREBRSE

2.3 Domestic wastes 23 HEERR
The Group's operations generate domestic wastes that are non- AEBMEBRRLAZE BE -
infectious and non-hazardous from the offices, dormitories, kitchens, BiFE  FHEESIFEREEIESR
rooms, including bed linens, utensils, paper, etc. These wastes are S EFENR  BEK EAm -
identified and segregated at source and are eventually collected, BR BR% - ZEFNRIERE
treated and recycled by general wastes service providers. T LA R R D BE - A E —AREE
MR IREE K E - BRIEREIK
BHA -
The table below sets forth the volume of domestic wastes produced TR EFEBELEE
by the Relevant Operations for the years indicated: BEANEFNRE -
Change 2025 2024
g g T —ZE_mEF
Domestic wastes (kg) BRI (AT -16.0% 2,220,373 2,643,032
Domestic wastes per gross floor FRERBNEENR
area (kg/gross floor area) (RfT/EEER) -13.3% 4,294 4,950

The decrease in domestic wastes produced in 2025 was primarily
due to the impact of the disposal of Kangxin Hospital since January
2025, together with the Group’s stringent cost control and waste
reduction measures being implemented by the Relevant Operations.

The Group is conscientious about the environment and is committed
to the recycling of domestic wastes where feasible. This primarily
includes the recycling of paper, plastic, metal and glass. The
Group mandates its staff to segregate the domestic wastes into
appropriate categories for proper handling by the service provider.
The Group also promotes “paper-less” office, including double-
sided or secondary paper printing except for official documents,
multimedia form of presentation in meetings and increasing the use
of office automation system fo reduce administrative paperwork. The
hospitals have an engineering department to salvage any usable
parts or components from decommissioned equipment and furniture,
such as televisions, computers and hospital beds, before they are
disposed of. The Group may also donate obsolete but functional
items, such as computers, to various charitable organisations. The
Group will continue to explore feasible initiatives to reduce domestic
waste production and enhance its recycling efforts.
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B -

HEREARE

2.4 Energy consumption 24 BERBM
Healthcare systems are among a community’s largest consumers B RS L%?ilu:uﬁ*jtﬁ’l k=
of energy. Hospitals are generally open 24 hours a day and have gz — - —M TR 24/
sophisticated energy needs, such as particular air flow controls S ﬁﬁﬂﬁﬂ’émﬁﬁ’] BERFE K
and specialized heating, ventilation and air-conditioning systems. ﬁD#—?EE’]ﬁ?ﬁﬁ%U&EF’WM
The Group’s hospitals’ and operating facilities” energy consumption LJ—L& o REE B K&
primarily includes electricity and water. EIER E’J Be /ﬂi HEEZEEK
The table below sets forth the consumption of the Relevant TR EFEBELEE
Operations for the years indicated: BEREE
Change 2025 2024
23 —ECRE —E N
Electricity (kilowatt-hours) BN (FEE) -10.2% 38,669,648 43,080,922
Electricity consumption intensity BHERE
(kilowatt-hours per gross floor (BREEBETLR)
area) -7.3% 74.78 80.68
Water consumption (fon) JKFE (18) -13.1% 808,615 931,018
Water consumption intensity IKFERE
{fon per gross floor area) (FREmEEE) -10.3% 1.56 1.74
Electricity consumption is primarily attributable to air-conditioning, BIHREEZERANER K
water heating, lighting and energy demanding medical equipment FRAA N = FERE MO B8 A 3R 4 (D MRI
such as MRI and X-ray. The Group’s initiatives aimed at reducing EXgi4E) AEBEERIA

electricity consumption include:

o explore the feasibility of using air heat pump water heater and
gas-fired boiler;

J installation of inverter-type air-conditioning systems that are
more energy-efficient;

o installation of high efficiency LED light sources;
o promote staff awareness and control measures ensure lights

are off when no one is using;

o an energy saving task force is set up to perform regular
inspections of air-conditioning systems and other electrical
systems to ensure no unintended or unusual usage;
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o installation of motion-triggered lightning systems in escalators
and elevators;

° maximize the use of natural sunlight via roof windows;
o implement a system of inspecting office buildings; every
administrative department is responsible for the inspection of

power consumption and timely turning off related electrical
appliances, including lighting, air conditioning and so on;

J installation of automatic door closers in wards with a view
to increasing energy efficiency by limiting the amount of air
movement required, as well as the space that needs to be
cooled; and

o gradually replace obsolete equipment with new equipment
that are certified for energy efficiency.

Water consumption is primarily attributable to cooling equipment,
plumbing fixtures, landscaping, medical process rinses, pure water
systems and domestic uses (sinks, showers, toilets). The Group's
initiatives aimed at reducing water consumption include:

o leak detection and repair;

o use of high-efficiency showerheads;

] use of low-flow plumbing fixtures;

. use of motion sensor-activated faucets and flow control;

o use of waterless medical vacuum pumps;

o use of reject water produced in the reverse-osmosis process;

o use full loads in sanitizers, sterilizers and laundry washing
machines, consistent with infection control requirements; and

o minimize water use for irrigation with rain/soil moisture
controllers and only during times when wind and evaporation
are lowest.
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B HEREARS

2.5

The Group achieved remarkable water saving on account of, among
other water-saving initiatives, the installation of more than 1,500 high-
efficiency waterheads at Kanghua Hospital.

In the past, Kanghua Hospital has been awarded by the Dongguan
Water Authority under the Dongguan Municipal People’s Government,
the "Water-Saving Unit of Dongguan” upon passing evaluations on
various aspects, including water-saving rules and regulations, water-
saving containers and infrastructure, water usage planning and
management and water-saving mechanism implementation.

The Group will continue to oversee the effectiveness of the above
initiatives and explore new and innovative ways to achieve water
saving, which will in turn contribute to electricity saving.

During the Reporting Period, our electricity and water consumption
have decreased by 10.2% and 13.1%, respectively, which was mainly
attributable to the impact of the disposal of Kangxin Hospital since
January 2025. We will contfinue to enhance our efforts in minimizing
consumption, including more extensive installation of efficient water
saving sprinkler systems, electronic lighting sensors and automatic
water tap sensors.

Antibiotics prescription

Antimicrobial resistance is a global public health challenge, which
is aggravated by the overuse of antibiotics. Increased antimicrobial
resistance is the cause of severe infections, complications, longer
hospital stays and increased mortality. Antibiotics over-prescription is
also potentially associated with an increased risk of adverse effects,
more frequent re-aftendance and increased medicalization of self-
limiting conditions.

Inevitably, doctors at the Group’s hospitals prescribe antibiotics to
patients from time to time. The Group is committed to the judicious
prescription of antibiotics by eliminating unnecessary or sub-optimal
prescriptions. The Group’s continuous efforts have maintained
antibiotics prescription at a reasonable and acceptable rate.
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The Group’s clinical governance tracks a number of parameters to
gauge the prescription of antibiotics as set forth in the table below
(the information below only include those operations that provides

RIR - B RERHRE

AEENBRKREEFRGHENE
ZRANETSE  FEHIT
RUATERHERFBREA

IE /I:l
hospitalised (inpatient and outpatient) services): B (TR EM2) RBRKEEE
%)
2025 2024 Standard
Kanghua Hospital REER —ZE-EHF —E-NE e
Rate of antibiofics prescription FZEEMEREF X
for Outpatients 8.7% 10.6% <20%
Rate of antibiotics prescription MEZERTARES
for emergency freatment REH L& 25.5% 24.4% <40%
Rate of antibiotics prescription FRREEMEEZRH X
for inpatients 40.3% 41.1% <60%
2025 2024 Standard
Renkang Hospital —EER —E-HF ZEZF F A
Rate of antibiofics prescription FIRBEMERE T X
for Outpatients 10.5% 13.0% <20%
Rate of antibiotics prescription MERETARES
for emergency freatment A& 21.1% 21.8% <40%
Rate of antibiotics prescription FhrEEMERRA X
for inpatients 51.7% 55.7% <60%
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RIB - HENRERRE

2025 2024 Standard
Anhui Hualin Group HERER —ZE-EHF —ENE EAE
Rate of antibiotics prescription PMZEEMERREFX
for Outpatients 9.0% 3.3% <20%
Rate of antibiotics prescription MERETAREZ
for emergency freatment SRR LR 0% 0% <40%
Rate of antibiotics prescription FRBEMERE X
for inpatients 10.1% 3.6% <60%

The Group’s initiatives to the judicious prescription of antibiotics
include:

o providing education and clinical decision support to doctors
and patients regarding the long-term and community-wide
consequences of overusing antibiotics;

o patients should be educated of the importance of following the
use of antibiotics according to prescription;

o doctors should always follow the principle of rational, safe and
effective antibiotics prescription;

o antibiotics should be prescribed only for bacterial infections
whenever possible and in the proper dose for the correct
duration;

o narrow spectrum antibiotics should be chosen whenever

possible to avoid destroying populations of beneficial bacteria
along with the disease-causing bacteria;
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o publish internal clinical guidelines for doctors to follow,
especially for common infections, with a view to improving
antibiofics use;

] rotating use of different classes of antibiotics where possible;

o accountability systems to prompt responsible prescription of
antibiotics by doctors;

J strictly prohibit any form of advantages or rebates provided by
pharmaceutical companies to incentivize doctors to prescribe
more antibiotics; and

o regular communications with regulators and healthcare
organizations, including the Chinese Center for Disease Control
and Prevention, to understand the latest community threats
and outbreaks with a view to modifying antibiotics prescription
strategy as appropriate.

EMPLOYMENT

The success of the Group depends critically on its ability to attract, develop
and retain its staff. The Group adheres to fair and open recruitment
practices, and provides its staff with adequate protection of rights. During
the year ended 31 December 2025, the Group continued to strive for
improvements and innovations in staff support, development and training
to create a safe and comfortable working environment and provide a fair
and collegial learning and development platform. The Group prides itself on
maintaining harmonious relationships with its staff in the spirit of “Kanghua
People”. As of 31 December 2025, the Group had a total of 3,728 (2024:
4,320) full-time staff and all employees are primarily located in the PRC.
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BIE  HEBRERRE

3.1 Recruitment 31 1REE

Recruitment is an important component to the continuous growth BEEAEEFEERNEEMN
of the Group. The Group's recruitment process is merit based and BXED S o AN 5 E H) 1R BE IR A2 BRER
is open to all qualified personnel. In addition to infernal recruitment BEER EMMAEEERBAT
by job promotion and rotation, the Group also carries out external FIR o BRBBBAI S A R TR
recruitment activities. Healthcare professionals are highly sought after BT BB EE AN - 2N & [# IR
in Guangdong Province. Therefore, the Group strategically extends RONGIIEEEEE) - BEEE AT
its recruitment efforts to other provinces in the PRC. The Group TEREBIED A - A%
implements a series of internet recruitment campaigns to reach a ESRE M B EME HIER
wide base of potential candidates and on campus recruitment drives BEIE - AEEER—FRIE
in key medical schools and nursing schools in multiple provinces to Bt AR I R B ABE I B2 00

attract talent out of Guangdong Province. Teaching affiliations with REA TEZEEHOEFESR
academic institutions enable the Group to identify potential young By R EREERETRERES
healthcare professionals and recruit them early on. The Group also BARSIBREIAL - REH
has in place various referral schemes to identify potential candidates HEMEEN R ERERREATY
from its existing staff's social networks. Referred staff generally has BIEEFRBREEXZATLA
higher refention rates and increased engagement. The Group audits FHETHRE - KAEETRHIE 2
and verifies staff identify and background as part of the recruitment BB ENRBEFEIH SN
process to ensure no child labor or forced labour is employed. HRYEBEREA EHES
Depending on the position being hired, the Group also conducts THREBEBERS LEMEA °
background checks to ensure the veracity of information provided ERBEREN—H9  A&EH
by the potential candidate. The Group has adopted a Recruitment EERMZEETIGMHEES
Process Management Policy to standardize its recruitment practice. BRIAGERAELREARES

o RFREAOBL - AEH
NeETERBENERELR
BARBHNEREE - ARED
RNCREBIRIZEESIE) AL A

B RRLEAL -
The Group strictly abides by the relevant laws and regulations such REBEBRETHBERER
as the Labor Law of the PRC and the Labor Contract Law of the PRC, IR E AR AR B B E) Kk
and enters into labor contracts with its staff. Each of the Group’s (PEARLMBELHERZE)
hospitals and operating facilities has adopted a labor union to protect WEE T VBEER - &
the rights and inferests of its staff and encourage them to participate BERBREREERMBIEKILT
in the management of the Group's operations. GAREE TN K#ER - sk

BET2EAEEKLEER -

3.2 Equal opportunities employer 32 FEmEHE
The Group is an equal opportunities employer. The Group provides REBERVTERERT - AEH
equal opportunities to all staff in a fair, transparent and non- BABEIRERY 3R B
discriminatory environment. Female staff has equal opportunities RIRFHRHETERE  LEE
as male staff, and would not prejudiced because of pregnancy. No THBEHEBHETFEKE T
religious or racial discrimination is tolerated in recruitment and career ERAAEBEEMIEMR ERER
development. BEERPTADREMREE

BRI -
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The table below sets forth the employees (who are primarily our
full time employees) by age group and gender by the Relevant

B

TREJIARFEEBRLSE

tHER

EREE

B /A

]

RERARNMERIBOMET (X

Operations as at the years indicated: ZEBMNEZBES) AS:
As at 31 December 2025
BE-Z-aF¥+=ZRA=1+—H
Renkang Elderly Kanghua
Kanghua Hospital  Renkang Hospital Care Centre  AnhuiHualin Group Hemodialysis Group ~ Total Staff
BE
BERR CREk CEEER ZHEFREE  OREREE BAY
Age Group/ EgaR/ Male Female  Male Female  Male Female  Male Female  Male Female  Mole Female
Gender (3] g z g z g b4 3 g ] x ] z
Age 51 or above SRS L 92 64 46 20 22 42 36 55 6 8 202 189
Age between 311050 312507 278 701 90 209 6 23 46 340 19 12 439 1,385
Age below 30 MIEP SN 146 630 46 158 0 15 56 367 8 79 256 1,249
56 1395 182 387 28 80 138 762 3 199 897 2823
As at 31 December 2024
BHE_ZE_MNF+_A=+—8
Kanghua
Kangxin Renkang Elderly ~ AnhuiHualin -~ Hemodialysis
Kanghua Hospital Renkang Hospital Hospital Care Centre Group Group Total Staff
FE
FEBR CRER BLER CRE THEREE NRENEE N
Age Group/ FRAR,/  Mde Female Mdle Female Male Female Male Female Male Female Male Female  Male Female
Gender 33 i X L X 5 X L X i x B x g X
Age5lorabove  SIFEM £ 92 69 58 30 18 12 2 40 44 4 4 7237 199
Agebetween  31E507%
3110 50 275 o044 99 189 58 132 24 7% 33 28 N0 546 1422
Agebelow30 30T 70 709 50 200 B0 0 7108 44 0 9% 351 1538
537 1422 207 419 89 246 29 81 230 778 42 23 1134 37159
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3.3 Staff remuneration and retention 33 BIFMKEEE

The Group's comprehensive staff remuneration and retention policy
is designed with a view to rewarding staff performance and long
term staff retention. It primarily includes: (i) economic components
comprising basic salary determined with reference to the individual's
position, seniority and length of service, performance bonus
determined with reference to the metrics specific to the individual's
job function and other benefits; and (ii) non-economic components
comprising personal development, job challenge and satisfaction,
recognition, work environment, work safety and career advancement.
The Group regularly benchmarks against available market data
and adjusts its remuneration structure with a view to remaining
competitive. While financial incentives are an important factor in
staff retention, the Group recognizes that they alone are not enough
to improve recruitment and retention in a sustainable manner.
Therefore, the Group places equal emphasis on non-economic
factors, in particular personal development, work environment and
collegiality. The Group's career advancement track is transparent and
achievable. The Group provides a platform and support for its staff to
undertake medical education and research in their field of choice.

With a view to retaining and developing talent, the Group actively
identifies high potential staff and provide them with additional
training opportunities, industry exposure and an accelerated career
track. By providing training for new skills and tuition reimbursement
for external courses, the Group’s staff will feel valued, important and
invested in the Group. The Group regularly carries out staff appraisals
to discuss achievements, strengths, and areas for development, and
to set personal objectives with a view to ensuring they feel motivated
and appreciated for their contribution. The Group maintains open
channels of communication with its staff to keep them informed
of the latest developments and provide them with opportunities to
voice their opinions. The Group also recognises that its healthcare
professionals, in particular doctors and nurses, may be subject to
a high pressure and demanding work environment from time to
time due to their job nature, which may result in attrition. The Group
actively monitors the emotional wellbeing of its staff and provide
counselling and supporting arrangements where appropriate. The
Group regularly gauges the working hours of its staff to identify
any staff with excessive workloads and makes alternative staffing
arrangements if necessary. The Group aims to build a strong
organisational culture to cultivate a sense of belonging among its
staff through various staff functions and events. The Group believes
that the creation of a healthy and harmonious working environment
will improve staff morale and productivity in the long term.
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In 2025, the Group began the year with 4,320 (2024: 3,946) full-
time staff, added 295 (2024: 728) full-time staff and lost 887 (which
included the 335 full-time staff of Kangxin Hospital disposed in
January 2025) (2024: 354) full-time staff during the year. As at 31
December 2025, the Group had a total of 3,728 (2024: 4,320) full-
time staff. The attrition rate of full-time staff (including doctors, nurses,
administrative and other support staff) of the Group for 2025 was
13.7% (2024: 8.6%). The attrition rate of doctors of the Group for 2025
was 16.1% (2024: 13.4%). The increase in aftrition rate was primarily
atftributable to the voldtility in turnover of professional staff which
reflects the shortage of, and intensifying competition for, talent in the
healthcare market in general.

Training and development

The Group provides structured training and education programmes
to enable its staff to consistently deliver high quality services. These
programmes aim to equip the staff with a sound foundation of the
medical principles and knowledge as well as practical skills in their
respective practice area and foster a high standard of practice,
organisation capability and vigilant attitude. Regular internal and
external mandatory trainings are organised for medical staff to
keep them abreast of the latest development in healthcare. From
time to time, the Group identifies and sponsors its staff with high
development potential to undertake further studies and professional
training in prestigious academic institutions and participate in
industry conventions. Medical teams also benefit from the experience
and knowledge exchange during seminars and sharing sessions
regularly held. The Group encourages medical staff to apply for
professional and technical qualifications and enroll in specialised
training programmes and assessments from time to time, including
induction training for new employees, development training for young
and middle-aged core talent, medical service quality training and
management training for young core talent, with a view to ensuring
that their relevant professional competencies meet the required
standards. Through various training and education programmes, the
Group also aims to foster a proactive risk reporting culture among
staff, which is important in the early detection of clinical failure and
damage control.

3.4

RIE - HEREBRSE
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B HEREARS

The Group has adopted a Continuing Education and Training
Management Policy. The fraining system is supported by three major

components:

o the science and education department is primarily responsible

for training on clinical skills;

o the nursing department is primarily responsible for training on

nursing and patient caretaking skills; and

o the human resources department is primarily responsible
for comprehensive training on staff management capability,

cultural values and technical skills.

The table below sets forth the number of training hours provided to
the Group's staff of the Relevant Operations for the years indicated:

AEBEERMN(EEHSEIE
BHIE) - B HIE R =
BB D

« REBEIBABEBKRE
1

e HEEITZAEEHEENLR
PR Bl - &

e ANERHEIEEEET
BN EERK
e 2 EF -

TREINRFIREEREHAKLE
EBHAREE S TIRHAEIN
Eg

2025 2024
—E-RHE —EOF
Male  Female Total Male  Female Total
B pegics s EEis pegis B
Number of participants 28 AR
Doctors B4 6,381 7,432 13,813 6,425 6,343 12,768
Nurses EL 311 33,583 33,894 586 36,990 37,576
Others Hih 166 256 422 245 325 570
6,858 4,271 48,129 7,256 43,658 50,914
2025 2024
—E_RHE —EOF
Male  Female Total Male  Female Total
B pegics s B pegi:s FE
Training man-hours (Hours) 32 3l B & (/\BS)
Doctors 2 79,908 72,741 152,379 70,837 67,956 138,793
Nurses EL 3,495 71,638 75,133 7,262 74,876 82,138
Others Hh 3,735 4,532 8,267 2,989 4,302 7,291
87,138 148,641 235779 81,088 147,134 228,222

The decrease in the number of participants was primarily due to
the impact of the disposal of Kangxin Hospital since January 2025
and the overall decrease in the number of professional headcounts
during the year. However, the increase in training man-hours was
due to the high attrition rate of nurses in 2025 which necessitated
more training for newly joined nurses; furthermore, in response to
recent national policy changes in the healthcare system, we have
provided more trainings to our staff in general to familiarize them

with new standards and protocols.
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3.5 Workplace health and safety

The Group highly values occupational safety and strives to eliminate
potential workplace health and safety hazards. The Group maintains
an internal audit and inspection program to ensure the safety of
the hospital premises for patients, the public and staff. The aim of
the audit process is to ensure that the workplace is continuously
monitored and that deficiencies in relation to set standards are
remedied. The Group ensures that each of its hospital departments is
periodically inspected and audited for safety issues, such as medical
treatment safety, environment safety and occupational safety.
The Group actively encourages staff to report health and safety
incidents and risks on a no repercussion basis, and the learning
from proactive monitoring and findings from incident reviews is
used to improve further and refine training programmes, policies
and working practices. For the year ended 31 December 2025, the
Group had, in all material respects, complied with applicable laws
and regulations that have a significant impact on the Group relating
to providing a safe working environment and protecting employees
from occupational hazards.

The Group is committed to improving the construction of infection
prevention and control systems at both the hospital level and
discipline level, further clarifying the functions of infection prevention
and control teams, revising the infection prevention and control
policies, processes and contingency plans, and strengthening
the relevant training and education with a view to consistently
standardizing infection prevention and control management.
The Group conducts regular sanitisation to contain the potential
spread of infectious diseases at its hospitals. The Group has
established surveillance systems to closely monitor the prevalence of
nosocomial infections at its hospitals and ensure that such incidents
are maintained at a very low level in compliance with applicable
standards. The Group also provides periodical occupational safety
education and training to augment its staff's awareness of safety
issues. The Group provides its staff with regular health assessment
to monitor their overall health. In particular, the Group adopts
stringent assessment protocols for its staff that are regularly exposed
to high-risk environments such as radiation and clinical wastes to
ensure their exposure is within acceptable safety limits. Such staff
are provided with adequate protective gears and are regularly
required to take days off to minimize the long term health effects of
radiation. Each relevant staff is required fo follow specific procedures
and guidelines laid down by the hospital, including Medical Staff
Occupational Exposure Protection and Reporting Policy. From
time to time, the Group engages third party experts to assess the
effectiveness of the hospitals’ safety and protective measures.
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The Group recognizes that medical violence has in recent years
become a workplace safety hazard faced by many medical
professionals in the PRC. In light of this, the Group has established
internal guidelines and provided trainings to better prepare its staff
in handling such situations, including setting a risk assessment of
patient violence, implementing an on-line direct reporting system
for adverse events of hospitals and adhering to the Regulations on
Prevention and Treatment of Medical Disputes recently issued by
the government and taking into account the actual circumstances of
the hospitals to establish an early warning management system for
patient safety. The department of security is able to dispatch security
officers experienced in handling incidents of medical violence.
The Group also works closely with the police bureaus and law
enforcement agencies who will be able to dispatch officers in short
notice to the hospitals if necessary.

The table below sets forth key health and safety information of the

REBRBINEBER EFRE
KAEFBETZEHEEEABHER
NIIEGFE2EE BENIL
AEE DB EAFIE S W iR i
A AP B TE i i B E
EE§’|$° CEESEEERE IR

FiE RRABRA TR EHHE
Z%ET?J:#&? A RIBEBR
BB (EREAUNTED HEE
BIEH)  #HEBREBERIBR
BUBELEBEEEERBR R
BREMFARERERER NS
HrHELHEYENLRAB - &
WEERT AEBE g HER
BRIERBERIEE  BEH
BETE B ANR A R A BT
IKiEANE ©

TREJNATEFEAREER

Relevant Operations for the years indicated: BOETERERLEZER
2025 2024 2023
—E-HE —ETF —E-=

Number of staff contracting BEEBERAEETAH

infections due to occupation = - -
Number of staff deaths due to EBEILT- 8T A

occupation = - -
Number of staff disabilities dueto ~ B 25K 8 T A £

occupation = - -
Number of man-days lost due to BEAEAEGRIEX

occupation related injuries or THXE

illness 183 - -

The relevant key metrics of our health and safety indicators had
remained at a reasonable and acceptable level during the Reporting
Period.
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SERVICE QUALITY

As embodied in the Group’s motto “Empathic e Virtuous Medical Practice”
(B E RS e BEEHE), the Group adopts a patient-centric approach in
treating all patients, the well-being of whom form the core of its values. The
Group places a high priority on providing patients with consistently high
quality service and support, which is crucial to its long-term success. The
Group provides patient care in an ethical manner, and at the best possible
quality, taking into consideration patient safety, patients’ satisfaction and
service efficiency.

4.1

Patient satisfaction and complaints

The Group’s hospitals and outpatient centers have a dedicated
customer service department fo collect and gauge patient feedbacks.
The customer service department is an important component
in ensuring that patient experience is positive through proactive
outreach and responsive communication. The table below sets forth
key operating data of the Group’s customer service for the years

RIE - HEREBRSE

RIEE

HMAEERE [BERT « B0
FrEgRE  AEBERMARE LR
BERBRABESFTLNTRA  BER
FEEEBEEZL AKEREERS
BERK-ENEBERBEIS &
HERMBRDWEHEEZ - ZRIBE
2 -BEMEEMRBRE K&
BASFERBOT N - ABA LD
EERBERMAER-

fein

41 BEBREBENKFR

AEBENERMFIZRLREE
BERFPRBBAKERAERE
[ §8 © I8 T B IE (R AR S M B 1R
EERE  FPRBGHEERS
ERBEGNBEREKED - T
RN AR FEAEEE PR

indicated: B ESEEEIE
Change 2025 2024
BE=x —T-HF —FopmF
Number of patients served Bk 8 E AR -7.3% 185,253 199,792
Customer service man hours BRA TR +8.7% 2,677,938 2,464,576

The decrease in number of patients served was primarily due to
the impact of the disposal of Kangxin Hospital since January 2025;
and further improved efficiency and automation of certain aspects
of outpatient customer service at Kanghua Hospital and Renkang
Hospital in 2025 through online platforms, with more hours spent on
patient centric services.

RFEBENNRDEZHARA =
Z_AF-AERHERLERD
FEMY RREBRMCEE
R —T_RFBEEPLFEE
—ERATHIZERE T HEN
BERB#L BRAEZRKER
TR LATR A R D AR T o
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The Group continuously review and streamline patient registration AEEgKERIITEEEER
process and provide regular staff customer-service training. The SR WRETEHEIREF,AR
hospitals and outpatient centers also conduct patient satisfaction BIF - Bl RFIZHLMEHE
surveys. Such results serve to establish a baseline fo monitor changes TEEMBEERAE -EBERA
in patient experience and satisfaction in specific area of service RN B R TR RIS IR A A
delivery. These surveys primarily include: EERBLRWEEELHEE-
ZERAEFEBRE -
e call back interviews with inpatients, outpatients and physical e BHEBGAKEE PP
examination patients; BERERBE
e surveys delivered through short messaging services; e  HBEERGETHS
e on-site questionnaires; and e HEEEHEE K
e comments collection boxes. o ERIEME-
The Group also cooperates with third parties to conduct AEENE NFEZE =7 & FE
comprehensive surveys and analytical studies from time to time. TEERAE RS -
The subjective nature of the healthcare industry means that the EETENIEEERERAEE
Group occasionally receives patient complaints in the ordinary THBXBREPE TR E
course of business. The Group has implemented a standardised ERF - AKEEEAZKER
customer complaint management at each of its hospitals with EREELEPIRFER IR
a view to promptly, accurately and comprehensively collecting REREFAREEERE -
feedback from patients, addressing patients’ concerns, continuously AR EBY)  BERERIAR
improving clinical processes and ultimately delivering service of BEREEAEERfRSKERN
the highest standard to patients. The Group generally classifies RS - REB—RGEERFS
patient complaints in three major categories of importance: (i) critical REZREBZHEM  (1BRERF
complaints, which may involve deficiencies in clinical quality resulting ZERFIESREHEHBEE
in adverse effects to patients, medical disputes attracting media ETNEENERE EMRE - 5l
attention and intervention from regulatory authorities, extremely BT REEAFITENE
poor service atfitude, verbal abuses or assaults on patients, or any Bl BRBEEHEZES -8
complaints regarding medical ethics; (i) regular complaints, which BEETEES BN S NEE
may involve general service attitude, environment, accommodation, B IR AR ¢ (i) — AR R - % 5F
hospital or infer-departmental processes resulting in inconvenience KAl R — IR REE - IR
to patients, billing error, repeated assessment, pricing or lack of BoEE - Bk AR ERR
communication or language skills; and (i) immaterial complaints, IR B RN ME FHEHER -
which may involve mere service recommendations or frivial BERE  EEXBRZ BRNE
comments, or complaints that are frivolous, vexatious or are primarily SR RFEZRF  ZF
aftributable to the patients’ individual condition. WA RE e R RIS R S IE I

Atam o BEY  EEERFESE
Z AR B E 8 AR B ©
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The table below sets forth the number of each category of complaints
received by the Group for the years indicated:

RIE - HEREBRSE

TREINARFEAEEURE
BRI EA ¢

Change 2025 2024
2= —ECEAF —TopmF
Number of critical complaints R Iz R BB -21.3% 48 61
Number of regular complaints EHAR R ELE -18.4% 31 38
Number of immaterial complaints ~ 3FE&E B 5k & B +11.3% 79 7
Total mEt 7.1% 158 170

Patients may lodge a complaint by mail, telephone, touch-screen
terminals or in person. The Group has dedicated facilities to record
the complaint process on a confidential basis to safeguard the
interests of all parties involved and ensure that the complaint
processes are conducted fairly with proper records. The hospitals
have a complaint office, a unit led by a highly experienced hospital
manager and dedicated to the management of patient complainants.
The complaint office acts as the complainant point of contact,
explains the complaint process to the complainants, directs patient
complaints to appropriate departments and governance committees
for detailed investigation and root-cause analysis, conducts in-
depth fact-finding, proactively oversees and manages the complaint
processes, coordinates and communicates with the parties involved,
accurately records all relevant findings on a confidential basis and
formulates the appropriate replies to the complainants. All initial
complaints and views will be handled and responded to directly by
the complaint office. The Group is committed to resolving all patient
complaints in the shortest period of time, or on the spot, if possible,
though resolution of critical complaints generally requires a longer
period of time. For critical complaints involving clinical safety or
possible health implications, the Group proactively takes immediate
actions to prevent and minimise adverse effects on patients. The
hospital policy mandates every complaint to be properly lodged and
processed through the system and prohibits staff from reaching a
private seftlement with the complainants, which may potentially place
the hospital in a disadvantaged situation if such complaints were to
escalate further.

BEABBIHM  EE BEREE
Rim R B RRRF - AEEE
BRI TTARE - BRER
B UREME2EZ TN
REERTRFBREAFETLES
Bk BRiRARFNRAE -
HERESENBREEEEER
EMBEEEBERF - KHFM
NE FAERER AR SR AR
AFRERFRIE - EEBERE
EMELORER B SRFIAETT
HARAERREAIN - EITRA

ERE  BEEE MEERF
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B ARE T LS ME A
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4.2

The Group regards patient complaint management as an important
component for the continuous improvement of clinical safety and
quality. The Group treats each of the patients” complaints seriously
and regards them as the best source for improvement. Complaint
reports are regularly reported to senior management for review. For
every patient complaint, the Group is committed to understanding its
fact pattern and root cause, ascertaining the responsible parties and
areas of improvement. The hospitals organise a monthly complaints
analysis meeting to identify improvement areas in clinical processes,
make recommendations and ensure the relevant administrative
and clinical departments implement the necessary improvements
promptly. In addition, the hospitals organise a quarterly complaints
sharing session on the root cause of the complaints, improvement
processes implemented and lessons learnt with a view to cultivating
a sense of vigilance among staff.

For critical complaints that may escalate into medical disputes, the
complaint office will notify the medical dispute contingency task force,
headed by the director and senior management of the hospital, to
initiate the medical dispute process involving a highly coordinated
effort of various units of the hospital. In 2025, most of the complaints
were resolved amicably with only a few of them escalated into
medical disputes. In 2025, 2 medical disputes cases (2024: 6) were
materialised during the year.

Service quality management

The Group adopts a comprehensive service quality management
system consisting of the following key components:

o structure - the availability of clinical resources, including
medical equipment, hospital governance structure, human
resources, bed to staff ratio, clinical objectives, practice
guidelines and standards;

J process — the clinical processes, including whether clinical
procedures are conducted according to the relevant
specifications, work flow and nosocomial infections; and

o outcome — patient's well-being after receiving service, including
efficacy of treatment, recovery progress, health conditions,
satisfaction and complications arising from treatments.
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The service quality management system has a wide scope. In
addition to monitoring the quality of diagnosis (whether it is accurate,
comprehensive and prompt), the quality of tfreatment (whether
it is effective, prompt, thorough and of a reasonable duration),
nosocomial infections control and clinical deficiency (whether
resulting injuries, harm or pain to patients that could otherwise be
avoided), the system also monitors clinical efficiency, reasonableness
of medical fees, the input-output relationship of applied medical
techniques, systematic services and continuum and community
feedback. Under this system, each hospital department is given
quantifiable service quality targets to achieve and parameters
to monitor. Service quality management and improvement is a
continuous process. Any deficiency, once identified, will be handled
promptly with appropriate level of supervision.

High standard of clinical governance maintains the Group’s inpatient
fatality rate consistent with the risks inherent in hospital operations
and industry. As the Group increases its infake of patients with critical
conditions and/or require specialized and complex emergency
procedures that carry higher risks of unfavourable clinical outcome,
its inpatient fatality rate may increase. The table below sets forth the
Group's inpatient fatality rate for the years indicated:
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HERRE - EZERT  BR&
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BE BB RS 5 EEAEE
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Change 2025 2024

BE =X —E-RHEF S

Total number of inpatient deaths  {EFTim AL T- 422K +4.8% 284 271
% of fotal inpatients 1EER R A BB N/A

Btk i A 0.15% 0.14%
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4.3 Patient privacy protection 43 BERMRE

The Group’s hospitals have a dedicated medical records
management department to handle patients’ medical records. The
hospitals strictly adhere to applicable laws and regulations in relation
to patient privacy, including Guangdong Province Medical Records
Writing and Management Specifications and Healthcare Institutions
Medical Records Management Rules. The hospitals have stringent
protocols on the creation, maintenance, reviewing and copying,
sealing or unsealing and preservation of patient medical records.
These protocols are also design to ensure that the records are not
accidentally accessed, processed, erased, lost or used without
authorization. Patient medical records are generally kept for 15 years.
Before access to the relevant medical records is granted, patients or
their families will need to produce the original of the patient's identity
documents and a signed consent letter. The medical administration
department is responsible for overseeing and auditing medical
records management.

The Group also promotes patient privacy awareness among staff
by conducting regular training and sharing sessions. Hospital staff
are sensitive to patient privacy and place additional emphasis
on protecting patient privacy during every aspect of the clinical
processes. Save as required by applicable laws and regulations,
patient information can only be released with consent.

Each of the Group’s hospitals has an information technology
department responsible for reviewing and implementing data
protection measures in accordance with relevant laws and
regulations. The hospitals’ resources that store and manage patient
data are physically disconnected from internet access points to
prevent external leakage and tempering activities. The hospitals strictly
adhere to grade three security requirements under the Administrative
Measures for the Graded Protection of Information Security. The
hospitals’ network security, system security and database security are
reviewed from time to time and are comprehensively audited at least
once every year fo ensure the required standards are met.
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The hospitals have formulated policies for privacy data administration
which sets out the overall responsibilities and procedures to ensure
that all users adhere to defined standards. The hospitals have
promulgated internal instructions setting out specific procedures
regarding the handling of documents containing patient data. Staff
are also required to observe the hospitals’ internal instructions on
the security of computer systems (including storage, processing,
transmission and management of classified information, data
encryption and physical security of computer systems). Violation of the
above requirements will result in disciplinary actions. The hospitals
provide regular updates and trainings to staff on data protection to
cultivate their data protection awareness. Staff who need to have
access to sensitive data are also required to enter into a confidential
undertaking with respect to any patient data, operational, financial
and other sensitive information that they may come across.

The hospitals implement strong access controls to information. The
degree of access and control the staff has to sensitive information
is determined by reference to the relevance to their role, their post
and/or seniority and is reviewed from time to time. Any unnecessary
or obsolete access rights will be revoked immediately. All network
actions are recorded on the systems and continuously monitored for
any irregularity. In the event of an information security breach, such
records will enable the hospitals to carry out detailed investigations
and damage control.

For the year ended 31 December 2025, the Group had, in all material
respects, complied with applicable laws and regulations that have a
significant impact on the Group relating to patient privacy.
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4.4 Suppliers

The Group’s suppliers primarily consist of agents and distributors of
pharmaceuticals, medical consumables and medical equipment.
The Group seeks o manage inventory risks by maintaining adequate
inventories and building strong relationships directly with suppliers.
Suppliers are cautiously selected for quality, reputation, price, product
and service offerings and delivery capability. The Group routinely
assesses its suppliers’ performance, credit-worthiness, re-confirm
their qualifications (such as GMP and/or GSP Certificates, where
appropriate) and ensure the compliance status and quality of the
supplies. The Group undertakes reasonable due diligence of its

suppliers’ qualifications, including:

o suppliers are required to provide all relevant qualification

documents and licenses for inspection;

o the procurement department is responsible for verifying the
genuineness, validity and scope of the qualification documents

and licenses;

o the qualification documents and licenses will be provided
to the relevant departments, including warehouse, medical
equipment department and pharmacy department for the
relevant staff to take note of the source of the supplies and their

qualifications; and

o the suppliers shall promptly produce any updates or changes

to the qualification documents and licenses.
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The Group has adopted a stringent policy that prohibits suppliers
from contacting and offering rebates to doctors to solicit business. If
any supplier is found to be in violation, the Group will immediately
terminate the business relationship. The Group believes that such
practice minimizes the risk of corrupt practices, thereby safeguarding
the quality of the supplies.

The Group has an internal rating system for its suppliers, which can
broadly be classified into:

(il excellent suppliers: the Group should increase purchase
volume, and maintain stable relationship with, these suppliers;

(il mediocre suppliers: the Group should gradually reduce
purchase volume with, and pay closer scrutiny on, these
suppliers; and

[iil  poor suppliers: these suppliers are blacklisted and the Group
should no longer purchase from them. These suppliers
typically include those who do not comply with the purchase
agreement, have questionable reputation, always misrepresent
the product price, do not deliver the required quantity at the
required time, deliver supplies with inferior quality, or show no
improvement despite repeated warnings.
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The Group recognizes that purchasing products with reduced
environmental and human health impacts is vital fo sustainable
healthcare. The Group is exploring various ways to achieve
“environmentally preferable purchasing” ("EPP), an act of purchasing
products whose environmental impacts have been considered and
found to be less damaging to the environment and human health
when compared to competing products. EPP may be feasible to
achieve overall cost saving and waste reduction while meeting
the needs of patients. The Group has begun its EPP efforts with a
few carefully targeted purchasing changes, and if feasible, will
expand the scope of environmental purchasing to select as many
environmentally sound, healthy and safe products as a hospital can
use. The Group believes that EPP may become an important part of
the process toward sustainable operations. Downstream corrections
of environmental or occupational health issues are generally more
costly — in terms of money, labor, technical complexity, and adverse
publicity — than prevention through EPP. By carefully selecting
products, a hospital may achieve:

o a significant reduction in overall impact on the environment,
cost reduction with lower purchase prices or changes that
reduce or eliminate waste disposal, hazardous waste, and/or
the need for worker safety measures;

o a healthier environment for patients and staff through reduced
exposure to hazardous substance; and

o opportunities for positive publicity and promotion.

]40 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025

REEEHRDFBEEHRBERALE
BEFERENEMRY JFHE
ERSRREZMEEZ - AEETH
REEEBRT UEBHBRE
BBI([EPP)) - —TBFTEEE MTER
BERETERRABEZERY
RERANEREOFEERRR
MEFEMRMEBEITA -EPPIER
RIAAE KRR EIREENK AL
WERALR R FEARNKRBATZ
e ANEBMEPPE NIER H 15
BEEEBER LR o]
ToBERARRAREESGE 8@
BN EATEFERANETRESN
BR EREALZEER -A&H
RAPPPE X ABRAFELE
ZEEHEBHEK I o RIRH:
¥HBEMENSEUE-ESE -
BT BiTEEREERTFEQ
BRI R 5 E 8 2 A IBEPPE
TEREEANEENSENR
B-AEkEEMTEETE B
BTAl

. ARBEREIRBENEREY
2. RENEEERR
BN B AR R B 2ROR A K
AR - BRSO B EE Y
REEMENEE R,
BLOBTITLREHEMHEE

e BBRIBEEWLEMNEN
BRANBIEET NE
BERERE &

o  RIATFEEELHEEOKS -



Environmental, Social and Governance Report

Any implementation of EPP is expected to be gradual, and may
require substantial changes to purchasing and clinical configuration
of the hospital. The Group will comprehensively assess the long-term
benefits of EPP, clinical feasibility and business considerations when
making any purchasing changes.

In addition to the purchase of pharmaceuticals, medical consumables
and medical equipment, the Group also relies on various vendors
for engineering and renovation services at the hospital premises
from time to time. The Group uses its best efforts to ensure that these
vendors are properly qualified and will take all appropriate measures
to protect the environment both inside and outside the work site
and limit harmful effects to the public and property due to wastes,
pollution, noise and other nuisances caused by the engineering work.
These vendors are expected to satisfy the applicable requirements
under the Labor Law of the PRC and the Labor Contract Law of the
PRC and provide the workers with adequate social security and
benefits under the relevant laws. The Group pays close attention
on the engineering work and may from time to time engage third-
party supervision to ensure that the engineering work meets the
applicable national engineering specifications and standards and
environmental protection.
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4.5 Anti-bribery and corruption risks

The PRC government has recently enhanced its anti-bribery efforts to
prevent improper payments and other benefits received by doctors,
staff and hospital administrators in connection with the procurement
of pharmaceutical and medical supplies and the provision of
healthcare services. In addition, Grade A Class lIl hospitals in the PRC,
such as the Group’s Kanghua Hospital, are subject to particularly
stringent requirements, including as part of the criteria for such
ratings, requiring all such hospitals to (i) implement internal controls
and risk management measures addressing bribery and corruption
risks; and (i) undergo annual inspections from relevant regulatory
authorities as to their anti-bribery and corruption status. The Group
has implemented the following policies and procedures to address

potential bribery and corruption incidents:

o an anti-bribery function at the Group level led by the chief
financial officer of the Company. This function is in charge
of developing the overall framework of anti-bribery and
corruption policies and procedures and providing guidance
and supervision towards implementing them across every
aspect of the Group’s operations. Each of the Group’s hospitals
will immediately report any suspected incidents of bribery and
corruption to the chief financial officer of the Company, who
will then carry out any further investigations if necessary and
determine the appropriate course of action. From time to time,
the Group provides training to its staff and updates on recent
anti-bribery and corruption issues and practices as they arise;
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the Group has in place a robust whistle blower programme
accessible by staff and business partners, including a
dedicated hotline and an email address, to receive reports of
alleged corruption on a no repercussion basis, with the option
of anonymity. The Group has established a zero-tolerance
policy towards staff accepting any form of bribes. Such policy is
included in the staff handbook and code of conduct. Any of the
staff found in breach of anti-bribery and corruption policy will
be dismissed. The Group also takes appropriate measures to
discourage patients from offering any form of payment or gift
to staff for better or priority services, including displaying the
relevant policies and laws in prominent places in the hospital
premises;

the Group has close oversight over every aspect of the
procurement processes. The Group has established a
systematic multi-tier approval process involving various
departments, dedicated governance committees and
management for different categories of procurement. The
procurement processes are segregated and no particular
individual or department has excessive authority, control
or influence, thereby minimising the risk of corruption or
abuse. Before engaging in any business relationship with
a new supplier, the Group conducts due diligence to obtain
reasonable understanding of its background and its connection
with the Group, including how such supplier was referred to
the Group in the first place. The Group requires its suppliers to
agree fo anti-bribery and corruption provisions in the supply
agreements. In particular, suppliers are prohibited from
soliciting business with the hospital staff directly. Any violation
will result in the Group’s immediate business termination with
such suppliers; and
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o as part of the Group’s key clinical governance, the
Pharmaceutical Administration and Therapeutics Committee at
each of the Group’s hospitals regularly reviews drug prescription
patterns. Any unreasonable or inexplicable irregularities or red
flags indicative of a deliberate attempt to substantially increase
the prescription of certain drugs will be promptly reported and
investigated.

In line with requirements under applicable PRC laws and regulations,
the Group has established a strict “no red packet policy” for medical
professionals not to personally accept any form of payment or
advantages from patients in return for more favourable treatments.
The Group requires all healthcare professionals to report to
management of all instances of red packets offered by patients.
The table below sets forth the number and monetary amount of
red packets rejected by the healthcare professionals for the years

Environmental, Social and Governance Report
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indicated: ABERNABEE RS :
Change 2025 2024
) g T —ZT P
Number of red packets rejected BT B EE +15.4% 375 325
Total monetary amount involved Fir% 42 & 8
(RMB) (AR®TT) +23.8% 380,086 307,088

For the year ended 31 December 2025, the Group had, in all material
respects, complied with applicable laws and regulations that have a
significant impact on the Group relating to bribery and corruption.
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COMMUNITY BENEFIT PROGRAMMES

As encompassed in the motto “Empathic e Virtuous Medical Practice”
(BEE B » EEHE), the Group regards social contribution as one
of its core values. The Group prides itself on being a socially responsible
private hospital operator. The Group demonstrates its commitment to
community service through organized and sustainable community benefit
programmes primarily providing: (i) free and discounted care to those
unable to afford healthcare; and (i) services or education designed to
improve community health and increase access to healthcare. These
programmes are purposely designed to create meaningful impact by
responding to identified community needs, as opposed to being random
acts of kindness.

The Group has implemented a comprehensive framework for planning,
delivering and reporting its community benefit efforts, including the
following elements:

° sustainable infrastructure — the Groups has fostered a culture that
supports its community benefit initiatives and has in place operational
elements that sustain the community benefit programmes, such
as clinical resources, staff, budget and supporting policies and
procedures;

° plan for community benefit — through regular communication
with public health organizations and the community, the Group
continuously assesses and prioritizes community health needs and
develops community benefit programmes accordingly;

o account for community benefit — the Group has established effective
administrative and accounting processes to account for and report
community benefit to its stakeholders; and

o evaluate community benefit programmes — the Group assesses the
quality, effectiveness and impact of the relevant programmes and
activities.
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In 2025, the Group organized numerous volunteer programmes and free
clinics, with a focus primarily on children and elderly people with limited
health awareness and/or access to affordable and adequate healthcare.
The free clinics also penetrated remote areas where basic healthcare
resources are scarce. The table below sets forth certain data of the Relevant
Operations community benefit efforts for the years indicated:
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Change 2025 2024
o —EZERE —ENEF
Volunteer activities SHETITE
Number of volunteer activities = T/EEIRE -27.5% 358 494
Number of staff participants S2HET AR -49.3% 1,148 2,263
Total number of volunteer man-hours 28FTIEHABRH -26.4% 12,506 16,985
Free clinics REED
Number of free clinics REBELIRE -41.1% 1,091 1,853
Number of staff participants 28BT AKX -4.1% 2,205 2,301
Estimated number of patients served FTAR TS 8B & (H 5T AR +22.1% 15,685 12,848
Total number of free clinic man-hours CEGDRTR +21.6% 2,747 2,259

Total amount of compensation provided [AIZ B GEE &L HE T
to staff for participating in free REa R esE
clinics (RMB) (AER¥TT)

The significant decrease in both volunteer activities and provision of free
clinics was primarily as a result of the decrease in various community
services, in particular of the impact of the disposal of Kangxin Hospital
since January 2025. Kanghua Hospital was assessed as Nancheng Street's
2024 volunteer service demonstration organization, as a testament to our
extensive efforts and promotional activities implemented.
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A.

THE STOCK EXCHANGE'S ENVIRONMENTAL, SOCIAL AND BRFTCRIE - B RERREESD
GOVERNANCE REPORTING GUIDE CONTENT INDEX AESE ]
Environmental A IRIE
KPI
BRENES
Aspect Al: Emissions
BEA : BB
Types of emissions and respective The Relevant Operations are not a significant source of Al
emissions data greenhouse gas emission Al.2
B 1E 2R AR B BE R BUR BRI T IR T R BB T e) B AR
Greenhouse gas emission in total
BERBAERE
Total hazardous and non-hazardous Wastewaters produced: 499,773 tons (2024: 521,529 tons) Al3
waste produced and intensity FREEAEREIK = 499,773 W8 (ZF ZPO4F : 521,529 188) Al4
MEXRELRBEEEENEERTE
Hazardous solid wastes produced: 563,262 kg
(2024: 498,344 kg)
FREABEZEBRERY) - 563202 AT
ZEZOF : 498,344 R fT)
Domestic wastes produced: 2,220,373 kg
(2024: 2,643,032 kg)
PREEAELEIEREZEY) 2,220,373 AT
ZZT U4 ¢ 2,643,032°2/T)
Measures to mitigate emissions and The Relevant Operations are not a significant source of AYRS)

Environmental, Social and Governance Report
BRI - B RERRE

results achieved
BRBENE B ERFTSKR

greenhouse gas emission
BRAKEERBIIOR = REBHMAEARKIR
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Environmental, Social and Governance Report
RIR - HERERBRSE

KPI
BRENES
Description of how hazardous and Handling Al6
non-hazardous wastes are handled, gl
reduction initiatives and results Wastewaters and hazardous solid wastes: handled by
achieved qualified contractors licensed by environmental authorities
HRIEEENBEREYNTE . BKLRETEREREY  AEREHPIFAINSER
BIREES BB RATEKER EBERE

Domestic wastes: handled by eligible contractors through
tendering

HEEBERY) BT RS R EREKE

Reduction initiatives

TR E 4+ BRI IE

Domestic wastes: segregation and recycling; promoting
staff awareness and paper-less office initiatives; reuse of
components in decommissioned equipment and furniture
EEBREY pBREK  REEIEHREAAHRA
HiE  BERENARERENMEENEN

Wastewaters and hazardous wastes: production of these
wastes is integral to clinical activities and maintaining a high
clinical standard and environment sanitation. The Group
currently considers it is not feasible to excessively reduce the
production of these wastes without compromising clinical
standards, which are of overriding importance

KR BEERY  ET2RIVESELRERY
BIRFRERRERRRHERE - AEEB AR
RBERIZEEEMEES T RE D RITET -
ML EEEEREE UL T E AT
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Environmental, Social and Governance Report
RIR - HERERRSE

KPI
BREANER
Aspect A2: Use of Resources
BEA2 : EREA
Direct and/or indirect energy consumption  Electricity: 38,669,648 kw/hr (2024: 43,080,922 kw/hr) A2.1
by type % 138,669,648 T ELEF (—Z — P04 : 43,080,922 T FLEF)
RERA S DM ERE R KEEER
e
Water consumption in total Water consumption: 808,615 fons (2024: 931,018 tons) A2.2
mREKE FE/KE : 808,615M2 (—Z —PU4F : 931,018 M2)
Energy use efficiency initiatives and results  Efficiency improving initiatives A2.3
achieved Mz teHit &) A2.4

BETRE e st &I R AT ISR

Use of energy efficient light source, water heating, air-
conditioning and equipment; staff awareness; regular audit
of energy usage and inspection of energy demanding
processes

EREMEMNIR KE  ERALZE ReEE8IEH:
EHEZRE A MR EERE K2

Results achieved

BT ig R

Energy consumption per gross floor area was slightly
decreased by 7.3% which is mainly aftributable to the
impact of the disposal of Kangxin Hospital since January
2025

BREERNEREEEMRL73%  TEHARE
TECRF-ARBEROBRAOTEMK

The Group will continue to monitor the effectiveness of the
initiatives on a long term basis

ARER B A AR R B B PR T B RO RUR
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Environmental, Social and Governance Report
RIR - HERERBRSE

KPI
BREAMIER

Water efficiency improving initiatives and  Efficiency improving initiatives
results achieved M asteH 512

RA AR B RFAEAR Leak detection and repair; use of efficient and low flow
plumbing fixtures; motion sensor-activated faucets and flow
control, waterless medical vacuum pumps; use full loads in
sanitizers, sterilisers and laundry washing machines
BRI L GE RS ERETEEE BB
FEKBESR SO BEH - BREBKEZER R E
FHEES - RE S RERHE

Results achieved

VR PES

Water consumption infensity decreased by 10.3% primarily
due to disposal of our Kangxin Hospital which reduced our
overall business operation during the year. The Group will
continue to monitor the effectiveness of the initiatives on a
long term basis

IKEEFERERAD103%  FTEHRFARERLER -
ERBEMANFABBERLE AEBRBEERDE
AR

Total packaging material used for finished The Relevant Operations do not involve significant use of A2.5
products packaging materials
RMATRAEEMENEE REBNBBRALEEERE TS RAEFEABPEME

Aspect A3: The Environment and Natural Resources

BHAS: RERRARER

The significant impacts of activities on the  The Relevant Operations had no significant impact on the A3.1
environment and natural resources environment and natural resources during 2025
and the actions taken to manage them BRAKEEBR _E_RAFHRELRAE R LS
¥BEHHIRERRABRNEKRFY o
ERERREEEHEZENTH
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Environmental, Social and Governance Report
RIR - HERERRSE

Social B. #®&
EmploymenT and Labour Practices KPI
BEREIER BRENES
Aspect B1: Employment
BB : &
Total workforce by gender, employment  As of 31 December 2025: B1.1
type and age group BE_ZE-_AF+_H=+—8":
R EREL R FERERE 5
EE B Total of number of staff of the Group: 3,728 (2024: 4,320)
AEBMB TR 3728 A(ZFT —UF : 4320A)
— by nature of work
—RIEMLEE S
Doctors 781(2024: 881)
BHETBIA(ZEZMEF - 881A)
Other medical, administrative and support staff: 2,947
(2024: 3,439)
Em BT RESNET 2,947 A
“T U 3,439 A)
— by gender
— R &5
Male: 902 (2024:1,145)
S 902 A(ZZFZMF 1145 0)
Female: 2,826 (2024: 3,175)
2,826 A(ZTZUEF : 3175A)
- by age group
—RFWAERIE D
Age 51 or above: 391(2024: 442)
515 A £ - 39T A (ST U4 : 442 A)
Age between 31to 50: 1,832 (2024:1,974)
31E505% : 1,832 A (ZFE U4 : 1,974 A)
Age below 30: 1,505 (2024:1,904)
30AR AT 1,505 A (ZF Z U4 : 1,904 A)
Employee attrition rate Attrition rate: 13.7% (2024: 8.6%) B1.2

BERALLE

MRLE®E 1 13.7% (ZF U4 : 8.6%)

EREEEREERMNARAR 4 2025
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Environmental, Social and Governance Report

B HEREARS

Employment and Labour Practices KPI
EBREREZETIER BRENIER
Aspect B2: Health and Safety

BHEB2: REHEZE

Relating fo providing a safe working In 2025: B2

environment and protecting employees
from occupational hazards

FERHLZE2TERRERERE
BRBERMERE

—ThEF:

Number of staff contracting infections due to occupation: O
(2024:0)
ABEZBRANETIHE - OA(ZZEZMF - 0A)

Number of staff deaths: 0 (2024: 0)
BETHTHE :0OA(ZZZMF : 0A)

Number of staff disabilities due to occupation: 0 (2024: 0)
FABERANEIHE - OA(ZEZMF :0A)

Number of man-days lost due to occupation related injuries
or illness: 183 (2024: 0)

ARERFACE A RETNTERIRE - 183K
(ZZEZWF : 0K)

Health and safety measures adopted:
BRI RER 2

Regular audit and inspection of operating premises;
ERERZLIRERER

proactive risk reporting culture among staff;
EETREKREBREAE

continuous learning from health and safety incidents and
improvement of processes;
FELRFERZE2ENPEBFLRINKERRF
regular staff health and exposure assessment;
TEARETTE TR K AR

provision of adequate protective gears;
RETHNER

third party inspection and assessment; and
F=TmERE &

adequate support to handle incidents of medical violence
BTRAXHARERBERNEMH
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Environmental, Social and Governance Report

RIR - B RERHRE

Employment and Labour Practices KPI
BRERETIER BRENIER
Aspect B3: Development and Training

[EMEB3 : &EREI

Policies on improving employees’ In 2025: B3

knowledge and skills for discharging
duties af work

EHRAEEBITIIFBEMMHE X
FRe R

Description of training activities

it 55 915 B

Sl

Number of participants in training and development

programmes: 48,129 (2024: 50,914)

;ébuiEEJ\l)Sﬁ*)?%Iﬁ BB T AR 48129 A
TP 50,914 A)

Doctors: Male 6,381(2024: 6,425)
Femole 7,432 (2024: 6,343)

BE: BlH638IA(ZEZMF £ 6,425A)
zz 17,432 A(ZZZPUF : 6,343 A)

Nurses: Male 311(2024: 586)
Female 33,583 (2024: 36,990)
Wt EMIANA(ZTE : 586 A)
Z 433,583 A (ZZF P4 : 36,990 A)

Others: Male 166 (2024: 245)
Female 256 (2024: 325)

Eh o BUH166 A(ZZEZMHE - 245 A)
7256 A(ZZT ZPO4F : 325 A)

Total number of training man-hours: 235,779 (2024: 228,222)
53148 T8 : 235,779 /B (=T P04 : 208,220 /85

Doctors: Male 79,908 (2024: 70,837)
Femole 72,471(2024: 67,956)

B4 BE79, 908 A (=T =04 : 70,837 A)
zz 72,471 A (ZZE =4 : 67,956 A)

Nurses: Male 3,495 (2024:7,262)
Femole 71,638 (2024: 139,253)

L BH3495 A (ST POF 7,262 A)
zzlv_im 638 A (ZZ U4 : 139,253 A)

Others: Male 3,735 (2024: 2,989)
Femole 4,532 (2024: 4,302)

Hfb: SH3735A(ZZZPO4F 1 2,989 A)
11 4,532 A(ZE 5 £ 4,302 A)

The Group has a comprehensive Continuing Education and
Training Management Pollcy

AEEREEENEBEHE HIIERHE

Training activities include training on clinical skills; nursing
and patient caretaking skills; and comprehensive training on
staff management capability, cultural values and technical
skills

BEIEEEIERARE R RRABERENEI
AREBTEEREN - X1tf‘i@&}§zm& F=pferpeg]l

EREEREEERAERAT £52025 153



Environmental, Social and Governance Report
RIR - HERERBRSE

Employment and Labour Practices KPI
BRERREZIER BRENIER
Aspect B4: Labour Standards
[EMEB4 : T XA
Employment practices to avoid child and  The Group stringently complies with all national and local B4.1
forced labour laws, including the Labor Law of the PRC and the Labor
[ IFE T K98 45 T A9 R EE1E ) Contract Law of the PRC;
REEFREET - PBEREMTERE  BRE(FEAR
KM L E)E) R(PEARKIME LB RE)
The Group conducts background checks and reasonable
due diligence on job applicants; and
AEFEHBURFALETERAERAERRES
&
labour unions are established to protect the rights and
interests of staff
R T g MRIEE TR RF &=
Steps taken to eliminate such practices During 2025, the Group had no non-compliance in this B4.2
when discovered respect
EEREZR/RBEARBREABRLAE R-ZT 0% AEETVELFTENHTERBER
HEY 2 5
Aspect B5: Supply Chain Management
[EEBS : B EE
Policies on managing environmental and  The Relevant Operations do not have a supply chain business  B5

social risks of the supply chain
EIRHEEA IR R g RARBER

FRAKERBYERAHERER

It has a stringent criteria in selecting suppliers and conducts
reasonable due diligence to ensure that its suppliers are
appropriately qualified and licensed
HEMEHER T AXRABRBERELETAERBE
EURRHERREAEENERER

The Group will continuously assess the feasibility of
“environmentally preferable purchasing” (EPP)

AEBE S FHER [ RRRE ] EPPI RO AT 1T 1%
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Environmental, Social and Governance Report

RIR - B RERHRE

Employment and Labour Practices KPI
BRERETIER BRENIER
Aspect B6: Product Responsibility
[EEB6 : EmEE
Percentage of total products sold or Not applicable to the Relevant Operations B6.1
shipped subiject to recalls for safety and T 3E AR B BB & & %7
health reasons
BEREEXERBEF .TZ
{2 FRIR e i 2 B B 5
Number of products and service related In 2025 B6.2
complaints received and how theyare —ZF ~FHF :
dealt with
EEBRERERBHIFEE A X Number of crifical complains: 48 (2024: 61)
FEH 0% BRI EE - 48R (ZZE M : 61K)
Number of regular comploims 31(2024: 38)
EHIEREE  3VA (ZZ =04 : 38)%)
Number of immaterial complaints: 79 (2024: 71)
FEERFHE 79X (ZEMEF : 1TR)
The Group’s hospitals have a comprehensive complaint
management system. In 2025, most of the complaints were
resolved amicably with only a few of them escalated into
medical disputes. In 2025, 2 medical disputes cases
(2024: 6) were materialised during the year.
REBNBRRAZANRFERRS - _T_H%F
REBARFEERE  EELBARRBEANS -
E/\f TZ_RF FRARBL2RERUGORME
[ 7 —_ IE E'E 6 _J_\) °
Practices relating fo observing and The Relevant Operations do not involve a significant degree B6.3
protecﬁng intellectual property rights of intellectual property rights
B R RIEABEREEGANIED BRREEBL B RERBENMERE
Quality assurance process and recall The Group has a comprehensive service quality B6.4

procedures
B E T iBE MEmBWEF

management system consisting of structure, process and
outcome. It has a wide scope covering every aspect of
operations. Dedicated customer service department collects
and gauges patient feedback and ensures that patient
experience is positive through proactive outreach and
responsive communication

REBRABERE BEFMEREANZERBE
BERBRR  HHEEEMR RELENGETE - -Z8
BEFPRBGAFIWERFAER %Jﬁﬁ% CWEBEBIRE
NiEmBBmREER RIFE
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Environmental, Social and Governance Report
RIE - HERERTRE

Employment and Labour Practices KPI
BRERREZIER BRENIER
Consumer data protection and privacy Patient medical records are kept in strict compliance with B6.5
policies, how they are implemented applicable laws and regulations. The Group has stringent
and monitored protocols on accessing these records. The medical
HEBEERRERLEBEE IR administration department is responsible for overseeing
HESTRER A and auditing medical records management
BEBELHEDBRBETERERERARRE - K&
ERAERZECHNBERRIE BEFAEERER
ERBELSRER
The Group’s hospitals maintain a certain level of information
security infrastructure and implement strong access controls
to information. Regular audits on the infrastructure are
carried out to ensure relevant standards are met
AEBBREF -—TRENERREABRENEH
HEDRENOBRES - HeHARREETERE
AR & HE IR
Staff are trained to be vigilant and sensitive about patient
privacy. Policies and guidelines are implemented to create
working processes that safeguard patient privacy
BTEEIIRHBERBLRETEG NG - EEMEK
B RIESI AR REBERILHN TIERE
Aspect B7: Anti-corruption
[EHEB7 : RESS
Policies and compliance with relevant Policies and procedures include: B7
laws and regulations that have a o anti-bribery function at Group level;
significant impact on the issuer relating whistle blower programmes;
to bribery, extortion, fraud and money e close oversight over procurement processes;
laundering ° drug prescription patterns; and
BT IR - 80 - MEFRIERE o nored packet policy
MBEERNETHETABEARE BEMEFREE:
B AR R AR MR DI e AEEEERREBERERE
o BWHIE
U B ERRERE
e EEYWEAIRA K
o HBWABERE
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Environmental, Social and Governance Report
RIR - HERERRSE

Employment and Labour Practices KPI
BRERETIER BRENIER

Aspect B8: Community Investment
[EEBS : L BIRE

Focus areas of contribution In 2025, the Group has organised volunteer programmes B8.1
ZXEREE and free clinics, with a focus primarily on children and
elderly people with limited health awareness and/or access
to affordable and adequate healthcare. The free clinics also
penetrated remote areas where basic healthcare resources
are scarce
—EohF AKEEABEIRELRREGY B
SEFNEREFESL SHAESTAERRHE
BRENZERZA - RBESDMRAAINERBERE

TR BR B (e 3 S R
Resources confributed In 2025: B8.2
e mEIR —E-RF:

Number of volunteer man-hours: 12,506 (2024: 16,985)
2% TIEE A B RS 1 12,506/ \FF
(ZZ U4 :16,985/)\6)

Number of free clinic man-hours: 2,747 (2024: 2,424)
B TIHHE : 2,747/ (ZEZP04E : 2,424/ \B)

Total amount of compensation provided to staff for participating

in free clinics: RMBO (2024: RMBO)

M2EPEGDHE TIRHNMINERE - ARKOT
—ZToF: ARKOTT)
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Directors, Supervisors and Senior Management

B EEkeREEE

DIRECTORS
Executive Directors

Mr. WANG Junyang, aged 43, is an executive Director and chairman of the
Board. He is primarily responsible for the overall business operation and
strategic planning of the Group. Mr. Wang was appointed as the executive
Director in December 2015. Mr. Wang has approximately 19 years of industry and
management experience, and is familiar with modern enterprise management,
capital operations and marketing. Mr. Wang joined Kanghua Hospital in August
2007 and has held various positions since then, including assistant to general
manager responsible for hospital operations from August 2007 to July 2009,
manager of the business department responsible for business development
from August 2009 to November 2012 and vice general manager of the business
department responsible for business management and overall strategic
development of the hospital since December 2012. Mr. Wang has also served as
director and general manager responsible for business management and overall
strategic development of Kanghua Group since August 2007 and Xingye Group
since December 2008. Mr. Wang has served on the fourth council of Dongguan
City Houjie Chamber of Commerce (REEMEHHEF MUEEEFEE F) since
December 2009, and currently serves as the Vice Chairman of the Sixth Session
(REmEHELE/NEEERE). In 2012, Mr. Wang served as the president of
the fifth council of Dongguan Young Entrepreneurs Association (3 55 1 & & &
E#XHpeFREEELE K, and currently serves as the honorary chairman
of the Federation of Young Entrepreneurs (5 F 1 2K B A 2 ). In June 2014, Mr.
Wang was awarded Outstanding Young Dongguan Businessman ({8 75 & 4 5¢
7 ) by the World Dongguan Entrepreneurs Convention Organising Committee ( t&
AWM ALHBZE E L) In 2022, Mr. Wang served as the Vice Chairman of
the 12th Session of the Dongguan Federation of Industry and Commerce and the
Executive Committee member of the 13th Session of the Guangdong Federation
of Industry and Commerce. Mr. Wang is a member of the Wang Family and is the
cousin of Mr. Wong Wai Hung and nephew of Mr. Chen Wangzhi and Ms. Wang
Aigin.

Mr. CHEN Wangzhi, aged 55, is an executive Director and the chief executive
officer of the Company. Mr. Chen is primarily responsible for the overall hospital
operations and management of the Group. Mr. Chen was appointed as the
executive Director in December 2015. Mr. Chen has over 19 years of experience
in the healthcare industry. Mr. Chen joined Renkang Hospital in August 2005 and
Kanghua Hospital in September 2005 and has since served as the chairman and
general manager responsible for both hospitals operations and development.
He was principally responsible for supervising the construction and development
of Kanghua Hospital and Renkang Hospital from which he had gained extensive
experience in hospital management and development. Under the leadership
of Mr. Chen, Kanghua Hospital and Renkang Hospital have developed a
management style reflective of the values and characteristics of the “Kanghua”
brand and obtained many prestigious accreditations and recognitions. Mr. Chen
obtained an executive master's degree in business administration (75 A% & I
A E T EE ) from Sun Yat-sen University (7 |1 X ) in December 2014. Mr.
Chen is a member of the Wang Family and is uncle-in-law of Mr. Wang Junyang
and spouse of Ms. Wang Aigin.
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Directors, Supervisors and Senior Management

Mr. WONG Wai Hung, aged 37, is an executive Director and vice chairman of
the Board. He is primarily responsible for the overall business operations and
strategic planning of the Group. Mr. Wong was appointed as the executive
Director in December 2015. Mr. Wong has approximately 15 years of hospital
management experience. Mr. Wong joined Kanghua Hospital in July 2010 and
has since served various roles, including assistant to chairman responsible for
implementing and executing chairman’s decisions from July 2010 to April 2012,
manager of the finance department responsible for the overall supervision of
the financial affairs of the hospital from May 2012 to June 2013, and vice general
manager of the business department responsible for hospital administration
management since July 2013. Mr. Wong actively parficipates in the business
communities in Dongguan. He has served as the vice chairman of the Hong Kong
Houjie Clansmen Association (7 7 /E &7 [F 48 & ) since January 2016. Mr. WONG
was appointed as a member of the standing committee at the 14th Dongguan
Committee of the Chinese People’s Political Consultative Conference (4 B A
RBoahme®E THER<TZE B & § 7% 8) the executive chairman
of the 4th Council of the Hong Kong Federation of Dongguan Association* (&
7S R EE AL B 42 2 ), the vice president of the third session of the committee of
World Dongguan Entrepreneurs Federation (5 32ttt SR 52 3 B & €), and the
standing vice chairman of the 1st Council of the Dongguan Mainland Hong Kong
Friendship Association* (5 52 A7 A B FE = ). In 2023, he was recognized
as one of the “Outstanding Young Enirepreneurial Entrepreneurs (B & & F R
1> ¥ )" in Dongguan City. In February 2025, he was appointed as a non-
executive director and a member of the Consumer Rights Protection Committee
of Dongguan Rural Commercial Bank Co., Ltd. (Stock code: 9889). Mr. Wong
obtained a bachelor's degree in management from the California State University,
Northridge in December 2010. Mr. Wong is a member of the Wang Family and
is the cousin of Mr. Wang Junyang and nephew of Mr. Chen Wangzhi and Ms.
Wang Aigin.

Ms. WANG Aigin, aged 55, is an executive Director. Ms. Wang is primarily
responsible for the overall financial management and capital investment of the
Group. Ms. Wang has approximately 28 years of group management experience,
in particular group financial management. Ms. Wang joined Renkang Hospital
in August 2005 and Kanghua Hospital in September 2005 and has since served
as the vice general manager of the finance department responsible for financial
management. She was also substantially involved in the construction and
development of Kanghua Hospital and Renkang Hospital. Ms. Wang has also
served as a director and vice general manager of Kanghua Group since June
2002 and Xingye Group since June 1997, and has obtained significant experience
in implementing and executing group control systems in financial management,
human resources management, risk management, audit management and
cultural management. Ms. Wang is a member of the Wang Family and is the
aunt of Mr. Wang Junyang and Mr. Wong Wai Hung, and spouse of Mr. Chen
Wangzhi.
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Non-executive Director

Mr. Jiang Xiwen, aged 43, is a non-executive Director. Mr. Jiang was appointed
as a non-executive Director in October 2025 and is primarily responsible for
overseeing the corporate development and strategic planning of the Group. Mr.
Jiang has been a talent introduced under the “Strong Pharmaceutical Scholars
Program*”* (38 2% 22 2 1 &) at Guangdong Pharmaceutical University* (& 5 %%
FL K 2) since June 2025, currently serves as a research fellow at the School of
Basic Medical Sciences* (#H# % 2207 ) of Guangdong Pharmaceutical University*
(& 3R 2Rl K 2, Kanghua Hospital also serves as a teaching hospital affiliated
with this university). Mr. Jiang has also held leadership positions in several
professional associations, including being the deputy chairman of the Medical
Device Professional Committee of the Guangdong Food and Drug Evaluation and
Certification Technology Association* (B A R MM BT RERM e B
BEEM B Z ), and the deputy chairman of the Guangdong Medical Device
Management Society* (R & B2 B IEZ & ). Mr. Jiang holds a Doctor of
Philosophy in Microbiology from The University of Hong Kong, a Master of Science
in Clinical Laboratory Medicine from The Hong Kong Polytechnic University, a
Master of Science in Microbiology from the Wuhan Institute of Virology, Chinese
Academy of Sciences* (1 %}fr I )% %5 5 #f 70 ), and a Bachelor of Science in
Biotechnology from Huazhong University of Science and Technology* (2 /&
RE).
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Directors, Supervisors and Senior Management

Independent non-executive Directors

Ms. Lam Shiu Ling Cecilia, aged 73, is an independent non-executive Director.
Ms. Lam was appointed as an independent non-executive Director in June 2025
and is primarily responsible for supervising and providing independent judgment
to the Board. Ms. Lam has over 40 years of experience in hospital and community
seftings, covering acute, sub-acute, convalescence, rehabilitation and accessibility
arenas accumulated in Hong Kong and overseas. In particular, she had served
various senior positions in the Hospital Authority, including the Hospital Chief
Executive of Rehabaid Centre and Rotary Rehabaid Centre for Children from 1993
to 2012, the Service Director (External Affairs, Staff Welfare and Communication)
of the Kowloon Central Cluster from 2002 to 2005 and the Service Director
(Community Health) of the Kowloon Central Cluster from 2005 to 2011. From 2012
to 2025, she had served as the Chief Executive Officer of Rehabaid Society, a non-
governmental organization providing specialized rehabilitation services in Hong
Kong. Ms. Lam obtained a bachelor's degree in occupational therapy from the
University of Alberta in Canada in 1976. She also holds various quadlifications,
including being recognised as a doctor of naturopathic medicine by American
Naturopathic Medical Association, a registered occupational therapist in Hong
Kong, Canada and World Federation, a certified natural health practitioner,
registered nutritional counsellor and registered health management specialist by
the Canadian Examining Board of Health Care practitioners. Ms. Lam has been
bestowed with many prestigious community rewards, including in particular
“Winner of The Spirit of Hong Kong Community Service Award” by the Spirit of
Hong Kong, “The Outstanding Community Service Leader Award” by Lions Clubs
International, an alumni citation award by the University of Alberta, Canada and
“The Ten Outstanding Young People’s Award” by the Hong Kong Junior Chamber
of Commerce.
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Dr. CHEN Keji, aged 95, is an independent non-executive Director. He is primarily
responsible for supervising and providing independent judgment to the Board.
Dr. Chen was appointed as independent non-executive Director in June 2016.
Dr. Chen is a renowned cardiologist in the PRC with over 69 years of experience
in the medical industry. Dr. Chen has played a pivotal role in the development of
the Xiyuan Hospital of China Academy of Chinese Medical Sciences (7 B /A &
FI 257 75 55 8 Bt ), where he currently serves as chief researcher (& E 3T 8 )
and the lifetime researcher (4% & #ff 5t &) of the China Academy of Traditional
Chinese Medicine (9 [ F1 & #ff 9t Bz ). Dr. Chen has worked at the Chinese
Medical Science Xiyuan Hospital (# B i} £2 B 75 58, %2 fc ) since April 1956, and
has served various roles, including resident doctor ({¥ B 2&Efl), attending doctor
(& & %8 A), associate chief doctor (&l == £ & Bll), associate researcher (&l #f
72 8, department head (&} z= 3 1), chief doctor (3 {E &), researcher (A9
8)), tutor for doctor of philosophy students (18 4= 4 2 £fi) and vice director (&
B & ). Dr. Chen has made significant contributions to the medical profession in
the PRC. He was elected as the fellow of Chinese Academy of Sciences (4 Bl &}
EEFT 1) in 1991. He received the First Lifu Academic Award (5 — J& 37 K 7R 88
217 #%) for Chinese Medicine from the Lifu Medical Research Foundation (37
kB8 Bh At 9T U E € &) in Taiwan in 1994. He was awarded the Wu Jieping
Medicine Prize (3= & - & E2 #%) by the Wujieping Medicine Prize Committee (=
f T BB MY E 8 2 )in 2009. He received a First Class National Science and
Technology Progress Award ([ 5% T} £ # 25 #2 — % #%) from the State Council
(B9 7Bt ) in 2004. He also received an honorary doctorate of science from Hong
Kong Baptist University in 2004, and an honorary doctorate of medicine (4522 &
1) from the Macau University of Science and Technology in 2010. He received
a Lifetime Achievement Award (4% & pX Bt #2) from the China Association of
Chinese Medicine (7 & 1 B8 2 222 ) in 2014 for his contribution to the academic
development of TCM. He became the honorary president (% 2 & &) of the
Hong Kong Association for Integration of Chinese-Western Medicine (& /& 1 7
B 4E A BERTE) in 2009, the honorary academic advisor (44 22 E 47 B ) of the
Hong Kong Association of Traditional Chinese Medicine (& # & 2 £ &) in 2011,
and the director of the academic committee (£4i7Z& 8 € 3 1) of the State Key
Laboratories of Quality Research in Chinese Medicines (FF & £ Wff X BH R &
25 B 5 =) of the University of Macau (2 3 X £) and the Macau University of
Science and Technology (2P %HE K2 ) in 2011 and the honorary president (4
2 & £ ) of the Chinese Association of Integrative Medicine (FFEIF FHEE 454 £
€ ) in 2015. Dr. Chen graduated from Fujian Medical University (% i % &l K £2)
(formerly Fujian Medical College (& 22 %& 25 )) in July 1954, majoring in medicine

(BB R).
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Directors, Supervisors and Senior Management

Mr. CHAN Sing Nun, aged 51, is an independent non-executive Director. He is
primarily responsible for supervising and providing independent judgment to the
Board. Mr. Chan was appointed as independent non-executive Director in June
2016. Mr. Chan has approximately 27 years of experience in auditing, accounting
and financial management. From 1998 to 2002, Mr. Chan was a senior audit
associate at K.L. Wong & Co., an audit firm. From January 2003 to January 2019,
Mr. Chan was the financial manager of Brandwell Limited, a consulting services
company. Since March 2019, Mr. Chan has been the Financial controller of Muse
Group Holdings Limited. Since September 2009, Mr. Chan has been the audit
principal of Qing Lan C.P.A. Limited, mainly responsible for audit planning and
supervision, internal control assessment, tax advisory, corporate secretarial
services and business development. Mr. Chan had served as an independent
non-executive director of Differ Group Holding Company Limited (a company
formerly listed on the GEM board with stock code 8056 and currently listed on
the Main Board of the Hong Kong Stock Exchange with stock code 6878) from
November 2013 to March 2025. Mr. Chan has been the company secretary of
Platt Nera International Limited (Stock code:1949) since November 2021. In January
2021 resigned as an independent non-executive director of Fameglow Holdings
Limited (Stock code: 8603). Mr. Chan is a certified public accountant of the Hong
Kong Institute of Certified Public Accountants and a member of the Association of
Chartered Certified Accountants. Mr. Chan graduated from the City University of
Hong Kong in 1998, and obtained a higher diploma in professional accounting.
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SUPERVISORS

Mr. CHEN Shaoming, aged 47, is the chairman of the Supervisory Committee. He
is primarily responsible for supervising the daily operations and management of
the Group. Mr. Chen joined the Group in September 2005 and was appointed
as our Supervisor and the chairman of the supervisory committee in December
2015. Mr. Chen has more than 19 years of financial management experience in
the healthcare industry. Mr. Chen joined Kanghua Hospital in September 2005
and has since served various roles, including manager of the finance department
from September 2005 to April 2007, financial controller of the finance department
from May 2007 to December 2013 and supervisor since March 2013. Mr. Chen
participated in the construction and development of Kanghua Hospital from which
he gained valuable hospital management experience. Mr. Chen has served as a
financial controller of the finance department of Kanghua Group since November
2012. Mr. Chen graduated from Guangdong Economic Management College (&
HA &0 S 12 % 20 2B ) and obtained a diploma in accounting in July 2003.

Mr. YUE Chunyang, aged 51, is a supervisor and is currently the general manager
of Kanghua Hospital primarily responsible for managing its overall information
technology system, administrative and ancillary functions. Mr. Yue Chunyang
has approximately 22 years of hospital management experience. Mr. Yue
joined the Group in February 2003 and participated in the establishment of
Kanghua Hospital. Since the commencement of operations of Kanghua Hospital
in November 2006, he has assumed various managerial roles at Kanghua
Hospital primarily to develop and manage its information technology system,
administrative and ancillary functions. Prior to joining the Group, Mr. Yue had
gained his industry experience from Qintai General Labour Union Computer
School (2 & 42 T @ 51 B # 2 %) in Lushan County of Henan Province (/] &
& % L) as a teacher from August 1997 to October 1999, and Lushan County
Communication Administration (& | £ % {5 /) as a staff member from July
1999 fo January 2003. Mr. Yue graduated from Zhengzhou University (Z5 /4| A £2)
and obtained a bachelor’s degree in computer science and technology in August
1997.
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Directors, Supervisors and Senior Management

Mr. WANG Shaofeng, aged 42, is a Supervisor. He is primarily responsible for
supervising the daily operations and management of the Group. Mr. Wang joined
the Group in October 2006 and was appointed as our Supervisor and employee
representative of the Supervisory Committee in December 2015. Mr. Wang
has approximately 18 years of human resources experience in the healthcare
industry. Mr. Wang joined Renkang Hospital in October 2006. From October 2006
to February 2007, Mr. Wang worked af Renkang Hospital as a network engineer
in the information department. From March 2007 to August 2007, Mr. Wang was
seconded to Kanghua Hospital to receive on-the-job training in the procurement
department and the human resources department. In September 2007, Mr.
Wang became formally employed by Kanghua Hospital and has since served as
head of the human resources department responsible for recruitment, payroll,
performance, training and employee relations. In November 2021, Mr. Wang
has been transferred to the operation department of Kanghua Hospital to serve
as the operoﬂon manager. Mr. Wang graduated from Dongguan University of
Technology (35232 T &t ) with a bachelor's degree in computer science and
technology in June 2006. In August 2018, Mr. Wong acquired the occupational
qualification of Enterprises Human Resource Management (Second Level),
awarded by the Ministry of Human Resources and Social Security of the PRC.
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SENIOR MANAGEMENT

Dr. JIA Guoliang, aged 82, is a clinical vice general manager of the Company
since June 2016. He is primarily responsible for overseeing the clinical operations
of the Group’s hospitals. Dr. Jia is a renowned cardiologist in the PRC with more
than 56 years of experience in the medical industry. He joined Kanghua Hospital
in March 2008 and currently serves as a vice director of Kanghua Hospital and
the head of the Cardiovascular Center. Before joining the Group, from August
1968 to December 1974, Dr. Jia had worked at the Xinjiang Military Region Sixth
Division Hospital (¥ 58 & [& 7S Al &P ) as a military surgeon. From January 1975
to October 2005, Dr. Jia had worked at the First Affiliated Hospital of the Fourth
Military Medical University (55 /Y = %& X 22 [t & — ) as an attending physician
in cardiology (/0> A &L= 54 B 4 ), associate director (& = £ ) and director (=
f£), where he undertook clinical, teaching and operational responsibilities.
From October 2005 to February 2008, Dr. Jia had worked at the Cardiovascular
Hospital of Xi An No. 1 Hospital as a director (Ft £ ). Dr. Jia has made substantial
contributions to cardiovascular healthcare, particularly in military medicine,
in the PRC. He has served as a committee member of numerous medical
associations and editorial board of medical journals. In addition to a Third Class
Prize in Technology Improvement ( = % &} #% 3 4 #%) awarded by the National
Commission for Scientific and Technological Research (B X &l 2 K fi1 & 8 €)
in December 1996, Dr. Jia had received more than 18 awards from the General
Logistics Department of the Chinese People’s Liberation Army (7R Bl A R £ 7 E
421% ) &) for the contribution of his research projects in military medicine (Z fx
% 2 Dr. Jia received a Life-fime Award in Interventional Cardiology in the PRC
(7R B A A0 22 4% A BR Bk 28) and a Distinctive Contribution Award (5 51l
& Bt 28) from the Chinese Medical Association (£ &% 22 &), respectively, in
March 2005. Dr. Jia continues to actively pursue his endeavours in cardiovascular
healthcare. His recent appointments include consultant for the interventional
cardiovascular diseases branch of the Chinese Medical Association (7 2 % £
2L IMERESD ) in 2013, committee member for the cardiologist branch of
the Chinese Medical Doctor Association (FEIE M E L ME AR EMH

in 2014 and consultant for the editorial board of Chlnese Journal of Geriatric
Heart Brain and Vessel Diseases (4 % 2 4 .0 i [l & 5 4 55) in 2016. Dr. Jia
possesses the chief doctor qualification.
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Directors, Supervisors and Senior Management

Ms. LIN Yan, aged 63, is a clinical vice general manager of the Company since
June 2016. She is primarily responsible for the overall management of the nursing
work of the Group’s hospitals. Ms. Lin is a highly experienced nurse with more
than 41 years of experience in the medical industry. Ms. Lin joined Kanghua
Hospital in September 2010 and has since served as the head of the Nursing
Department. Before joining the Group, from July 1983 to October 2010, Ms. Lin had
served various roles at Second Affiliated Hospital of Sun Yat-sen University (# L]
KN B % = BB, including nurse, head nurse of operating theatre, head
of nursing department and deputy head of outpatient office. Ms. Lin has made
distinguished contributions in the nursing profession in the PRC, with far-reaching
influence in the field of operating room nursing within the PRC, in particular
Guangdong Province. She participated in the publication of many professional
practice guides in nursing, including main editor (= #&) for Practical Surgical
Nursing (& F 5 il & F2 £) published by the Sun Yat-sen University Press
1Ll K & ) i #£), which received a First Class Prize in Outstanding Teaching
Materials (182 55 # # — % #%) in Southern China universities from the China
University Presses Association (9 B X 22 [ iz % & ), participating editor (£ 47 )
for Guide on Improving the Core Competence of Professional Nurse (2 3 7 +
%0 88 7 2 3% 5 ) published by the Guangdong Provincial Publishing Group
(& 3 & 1 R % ), and participating editor (£ 47 ) for Clinical Care Document
Specifications (F& /K 7 32 3 & R #3) published by the Guangdong Provincial
Publishing Group. Ms. Lin obtained a diploma in advanced nursing from the
Evening School of Sun Yat-sen University Zhongshan School of Medicine (9 I
ERIAERAZ) in June 1989. Ms. Lin graduated from the Hunan University of
Chinese Medicine (4 £ A1 & Z X 2) in January 2010. She obtained the chief
nurse qualification (2= £ &2 AT ) in December 2007.

Mr. WANG Baizhi, aged 50, is an operation vice general manager of the
Company since June 2016. He is responsible for the overall administrative
and ancillary operations of the Group’s hospitals as well as overseeing the
Group’s hospital management business. Mr. Wang has approximately 20 years
of hospital management experience. Mr. Wang joined Renkang Hospital in
August 2005 when it was established as a limited liability company in the PRC
and has since served as the vice general manager of Renkang Hospital, and
as the general manager of Renkang Hospital since November 2015, primarily
responsible for the hospital's administrative and ancillary operations. Mr. Wang
also participated in the construction and development of Renkang Hospital.
Before joining the Group, from March 1998 to July 2003, Mr. Wang had worked
at China Construction Bank responsible for auditing and loan management. Mr.
Wang obtained a diploma in mechanical manufacturing engineering and design
from the Dongguan University of Technology (5 5232 T 2% ) in June 1998.
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Mr. WONG Wai Hang Ricky, aged 47, is a chief financial officer, a joint company
secretary of the Company and the secretary to the Board. Mr. Wong has
more than 23 years of experience in accounting and finance. He is primarily
responsible for the overall financial management, capital investment, investor
relations and corporate finance of the Group. Mr. Wong joined the Company as
chief financial officer in December 2015. Before joining the Group, from December
2002 to November 2015, Mr. Wong had worked at Deloitte Touche Tohmatsu,
where he was responsible for leading, managing and supervising audits for
listed and multi-national companies. Mr. Wong has also cultivated transactional
experience in his previous roles, including acquisitions, debt offerings and initial
public offerings. Mr. Wong was a senior manager at Deloitte Touche Tohmatsu
before he joined the Group. Mr. Wong is a fellow member and a certified public
accountant of the Hong Kong Institute of Certified Public Accountants and CPA
Australia. Mr. Wong obtained a bachelor’s degree of commerce majoring in
accounting and finance with merit from the University of New South Wales in April
2000, and a master's degree of commerce majoring in advanced information
systems and management from the University of New South Wales in May 2003.

Ms. CHEN Li, aged 54, is a financial controller of the Company since June
2016. She is primarily responsible for the overall financial management of the
Group’s hospitals. Ms. Chen has more than 32 years of experience in financial
management. Ms. Chen joined Kanghua Hospital in September 2005 when it
was established as a limited liability company in the PRC and is currently serving
as financial controller in the finance department. Ms. Chen also participated in
managing the financial operations of Kanghua Hospital during its construction
and development phase from which she gained valuable hospital financial
management experience. Before joining the Group, from September 1992 to
March 2004, she had served various roles at Dongguan City Guangcai Hotel
(SR 2= E & WUE /5 ), a subsidiary of Guangdong Fortune Colour Picture
Tube Co., Lid. (5 & ¥ & 88 & & 2 7)), including accountant, accounting
supervisor, cost supervisor and project manager. She has also served as the
vice chairman (& & &) of the Dongguan Social Insurance Association (5 5& T
= & 1R B2 #% &) since January 2016. Ms. Chen obtained a diploma in financial
accounting from Changsha University of Workers (£ B T KX 22) in June 1992.
She graduated from Dongguan Party School (5 22 # 4% | in December 1998.
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Directors, Supervisors and Senior Management

JOINT COMPANY SECRETARIES

Mr. WONG Wai Hang Ricky, one of the joint company secretaries of the Company,
is also a senior management member of the Company. Please refer to “Senior
Management” in this section for his biography.

Ms. CHAU Hing Ling was appointed as a joint company secretary of the Company
since 27 June 2016. She joined Vistra Corporate Services (HK) Limited since June
2013 and currently serves as an executive director of Corporate Services of Vistra
Corporate Services (HK) Limited, where she leads a team of professional staff to
provide a full range of company secretary services. Ms. Chau has over 20 years
of experience in the corporate services industry.

Ms. Chau is currently the company secretary of several companies listed on the
Hong Kong Stock Exchange. Ms. Chau received a master of laws majoring in
corporate and finance law from the University of Hong Kong in November 2007.
She has been a fellow member of The Chartered Governance Institute (formerly
known as the Institute of Chartered Secretaries and Administrators) in United
Kingdom and The Hong Kong Chartered Governance Institute (formerly known as
the Hong Kong Institute of Chartered Secretaries) since May 2013.
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Independent Auditor’s Report
B AR S

@ pakertilly
R B ] PR

To the shareholders of

Guangdong Kanghua Healthcare Group Co., Ltd.

(A foint stock company incorporated in the People’s Republic of China with limited
liability)

OPINION

We have audited the consolidated financial statements of Guangdong Kanghua
Healthcare Group Co., Ltd. and its subsidiaries (collectively referred to as
the “Group”) set out on pages 181 to 300, which comprise the consolidated
statement of financial position as at 31 December 2025, and the consolidated
statement of profit or loss, the consolidated statement of profit or loss and other
comprehensive income, the consolidated statement of changes in equity and
the consolidated statement of cash flows for the year then ended, and notes
to the consolidated financial statements, including material accounting policy
information.

In our opinion, the consolidated financial statements give a true and fair view of
the consolidated financial position of the Group as at 31 December 2025, and
of its consolidated financial performance and its consolidated cash flows for the
year then ended in accordance with IFRS Accounting Standards as issued by
the International Accounting Standards Board (“IASB”) and have been properly
prepared in compliance with the disclosure requirements of the Hong Kong
Companies Ordinance.

BASIS FOR OPINION

We conducted our audit in accordance with Hong Kong Standards on Auditing
("HKSAs") as issued by the Hong Kong Institute of Certified Public Accountants
("HKICPA"). Our responsibilities under those standards are further described in
the Auditor’s responsibilities for the audit of the consolidated financial statements
section of our report. We are independent of the Group in accordance with the
HKICPA's Code of Ethics for Professional Accountants (the “Code”), as applicable
to audits of financial statements of public interest entities. We have also fulfilled
our other ethical responsibilities in accordance with the Code. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion.
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KEY AUDIT MATTERS

Key audit matters are those matters that, in our professional judgement, were
of most significance in our audit of the consolidated financial statements of the
current period. These matters were addressed in the context of our audit of
the consolidated financial statements as a whole, and in forming our opinion
thereon, and we do not provide a separate opinion on these matters.

Key audit matter

BEETEE

Independent Auditor’s Report
B AR S

BAREST S

FEETFRAATHEEAE RRER
HﬂFﬁiﬁAﬁﬁﬁﬂiﬁﬁﬂP?%%E’]$lﬁ %E

RATEABEBGE AV BHRREHDAR
EHTJEIE MAT G FRHEBERX
BRe

How our audit addressed the key audit matter
RTRETROMARIEBRETSIE

Impairment assessment of property, plant and equipment and right-of-use assets of Chongqing Kanghua Zhonglian Healthcare

Management Co., Ltd. ("Chongqing Kanghua Property”)
BEFRERHEERERFRA

As at 31 December 2025, Chongging Kanghua Property
had property, plant and equipment and right-of-use assets
transferred from Chongging Kanghua Zhonglian Cardiovascular
Hospital Co., Ltd ("Kangxin Hospital’) with aggregate carrying
amount of RMB467,571,000, representing approximately 17% of
total assets.

The Group’s management considered the future economic
benefits arising from Chongqing Kanghua Property’s property,
plant and equipment and right-of-use assets were uncertain
and performed an impairment assessment by assessing the
recoverable amount of the property, plant and equipment and
right-of-use assets of Chongqing Kanghua Property based
on fair value less costs of disposal by reference to a valuation
report prepared by an independent external valuer.

Significant unobservable inputs was involved in the valuation,
including the assumptions on replacement cost, deduction
for obsolescence and the selection of comparable market
transactions. The outcome is sensitive to the expected future
market conditions.

The accounting policies, significant accounting judgements
and estimates and disclosures for impairment assessments
are included in notes 2.4, 3 and 14 to the consolidated financial
statements.

NE([BEEFEEYE]) YE - B RRELREFEEEL B EFE

We evaluated the methodologies, assumptions and estimates
used in the valuation by:

(il Obtaining and inspecting the valuation reports prepared
by the independent external valuer engaged by the Group
and on which the directors’ impairment assessment of
property, plant and equipment and right-of-use assets of
Chongqing Kanghua Property was based on;

(il Assessing the independent external valuer's qualifications,
experience and expertise in the properties being valued
and considering their objectivity; and

[iil  Discussing with the independent external valuer, to
understand the valuation methodologies applied and the
key estimates and assumptions adopted in their valuations
and assessing their reasonableness and the consistency
with industry norms, with the assistance by our valuation
expert, by comparing the significant unobservable inputs,
such as replacement cost, deduction for obsolescence and
adjustments on quality of market comparables adopted
by the independent external valuer with available market
data.

In addition, we evaluated the adequacy of related disclosures in
the consolidated financial statements.
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B XA R

KEY AUDIT MATTERS (Continued)

Key audit matter

BEEET S

BRESEIE @)

How our audit addressed the key audit matter
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KEY AUDIT MATTERS (Continued)

Key audit matter

BRETSE

Independent Auditor’s Report
B AR S

BAREST S IE (4

How our audit addressed the key audit matter

AITRE R RIZRA R E T B IR

Valuation of investment property

REYZEIG1E

As at 31 December 2025, the Group had investment property
with fair value of RMB217,500,000, representing approximately
8% of total assets.

The Group’s management performed a fair value assessment
of the investment property with the assistance from an
independent external valuer.

Significant judgement was involved in the fair value assessment,
including the assumptions on capitalisation rate and the
selection of comparable market transactions. The outcome is
sensitive to the expected future market conditions.

The accounting policies, significant accounting judgements
and estimates and disclosures for the fair value assessment
are included in notes 2.4, 3 and 16 to the consolidated financial
statements.

We evaluated the methodologies, assumptions and estimates
used in the valuation by:

(il Obtaining and inspecting the valuation reports prepared
by the independent external valuer engaged by the Group
and on which the directors’ fair value assessment of the
investment property of the Group was based on;

lil  Assessing the independent external valuer’s qualifications,
experience and expertise in the properties being valued
and considering their objectivity; and

(il  Discussing with the independent external valuer, to
understand the valuation methodologies applied and the
key estimates and assumptions adopted in their valuations
and assessing their reasonableness and the consistency
with industry norms, with the assistance by our valuation
expert, by comparing the significant unobservable inputs,
such as capitalisation rate and adjustments on quality of
market comparables adopted by the independent external
valuer with available market data.

In addition, we evaluated the adequacy of related disclosures in
the consolidated financial statements.
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B 2B E

KEY AUDIT MATTERS (Continued) BRETSE (%)

Key audit matter How our audit addressed the key audit matter
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KEY AUDIT MATTERS (Continued)

Key audit matter

BRETSE

Independent Auditor’s Report
B AR S

BAREST S IE (4

How our audit addressed the key audit matter

AITRE R RIZRA R E T B IR

Assessment of recoverable amounts of Kanghua Haemodialysis cash generating unit (‘Kanghua Haemodialysis CGU")

FEEENREN AL ELEN ([FEIRENHE L ELEN]) A AT E T EF

As at 31 December 2025, the Group had goodwill, property,
plant and equipment and right-of-use assets allocated to the
Kanghua Haemodialysis CGU, comprising Dongguan Kanghua
Haemodialysis Healthcare Investment Management Co.,
Ltd. and its subsidiaries, with an aggregate carrying amount
of RMB166,629,000, representing approximately 6% of total
assets.

The Group’s management performed an annual impairment
assessment by assessing the recoverable amounts of
the Kanghua Haemodialysis CGU based on value in use
calculations, with the assistance from an independent external
valuer.

Significant judgement was involved in the assessment of the
recoverable amounts, including the assumptions on budgeted
revenue, discount rates and growth rates. The outcome is
sensitive to the expected future market conditions and the
actual performance of the Kanghua Haemodialysis CGU.

The accounting policies, significant accounting judgements
and estimates and disclosures for impairment assessments
are included in notes 2.4, 3 and 17 to the consolidated financial
statements.

We evaluated the methodologies, assumptions and estimates
used in the value in use calculations by:

(i comparing the budgeted revenue and expected growth
rates with historical results of the Kanghua Haemodialysis
CGU;

(il  comparing the discount rates with relevant industry’s
weighted average cost of capital;

[il  comparing the long term growth rates to current market
condition; and

(ivi  assessing the sensitivity of management estimates and
assumptions used in evaluating whether a reasonably
possible change in assumptions could cause the carrying
amounts to exceed their recoverable amounts

In addition, we assessed the independence, objectivity and
competence of the external valuer engaged by management
and evaluated the adequacy of related disclosures in the
consolidated financial statements.
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KEY AUDIT MATTERS (Continued)

Key audit matter
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BRESEIE @)

How our audit addressed the key audit matter
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Independent Auditor’s Report

OTHER INFORMATION INCLUDED IN THE ANNUAL REPORT

The directors of the Company are responsible for the other information. The other
information comprises the information included in the Annual Report, other than
the consolidated financial statements and our auditor’s report thereon.

Our opinion on the consolidated financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon.

In connection with our audit of the consolidated financial statements, our
responsibility is to read the other information and, in doing so, consider whether
the other information is materially inconsistent with the consolidated financial
statements or our knowledge obtained in the audit or otherwise appears to be
materially misstated. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to
report that fact. We have nothing to report in this regard.

RESPONSIBILITIES OF THE DIRECTORS AND THE AUDIT COMMITTEE
FOR THE CONSOLIDATED FINANCIAL STATEMENTS

The directors of the Company are responsible for the preparation of the
consolidated financial statements that give a true and fair view in accordance
with IFRS Accounting Standards as issued by the IASB and the disclosure
requirements of the Hong Kong Companies Ordinance, and for such internal
control as the directors determine is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the consolidated financial statements, the directors are responsible
for assessing the Group’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern basis
of accounting unless the directors either intend to liquidate the Group or fo cease
operations or have no realistic alternative but to do so.

The Audit Committee is responsible for overseeing the Group’s financial reporting
process.
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Independent Auditor’s Report
B AR S

AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the
consolidated financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Our report is made solely to you, as a body, and for no
other purpose. We do not assume responsibility towards or accept liability to any
other person for the contents of this report.

Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with HKSAs will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these
consolidated financial statements.

As part of an audit in accordance with HKSAs, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

J Identify and assess the risks of material misstatement of the consolidated
financial statements, whether due to fraud or error, design and perform
audit procedures responsive to those risks, and obtain audit evidence that
is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for
one resulting from error, as fraud may involve collusion, forgery, intentional
omissions, misrepresentations, or the override of internal control.

o Obtain an understanding of internal control relevant to the audit in order to
design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the Group’s
internal control.

o Evaluate the appropriateness of accounting policies used and the
reasonableness of accounting estimates and related disclosures made by
the directors.
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Independent Auditor’s Report

AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

o Conclude on the appropriateness of the directors’ use of the going concern
basis of accounting and, based on the audit evidence obtained, whether
a material uncertainty exists related to events or conditions that may cast
significant doubt on the Group’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the consolidated
financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to
the date of our auditor's report. However, future events or conditions may
cause the Group to cease fo continue as a going concern.

o Evaluate the overall presentation, structure and content of the consolidated
financial statements, including the disclosures, and whether the
consolidated financial statements represent the underlying transactions
and events in a manner that achieves fair presentation.

o Plan and perform the group audit to obtain sufficient appropriate audit
evidence regarding the financial information of the entities or business units
within the Group as a basis for forming an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and
review of the audit work performed for purposes of the group audit. We
remain solely responsible for our audit opinion.

We communicate with the Audit Committee, among other matters, the planned
scope and timing of the audit and significant audit findings, including any
significant deficiencies in internal control that we identify during our audit.

We also provide the Audit Committee with a statement that we have complied
with relevant ethical requirements regarding independence and to communicate
with them all relationships and other matters that may reasonably be thought
to bear on our independence, and where applicable, actions taken to eliminate
threats or safeguards applied.
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Independent Auditor’s Report
B 2B E

AUDITOR'’S RESPONSIBILITIES FOR THE AUDIT OF THE
CONSOLIDATED FINANCIAL STATEMENTS (Continued)

From the matters communicated with the Audit Committee, we determine those
matters that were of most significance in the audit of the consolidated financial
statements of the current period and are therefore the key audit matters. We
describe these matters in our auditor’s report unless law or regulation precludes
public disclosure about the matter or when, in extremely rare circumstances, we
determine that a matter should not be communicated in our report because the
adverse consequences of doing so would reasonably be expected to outweigh
the public interest benefits of such communication.

The engagement director on the audit resulting in this independent auditor’s
report is Li Man Chun Jesse.

Baker Tilly Hong Kong Limited
Certified Public Accountants

Hong Kong

31 March 2026

Li Man Chun Jesse

Practising certificate number P08302
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Consolidated Statement of Profit or Loss

AT N2
;%/T = T,Eiﬁ%%
Year ended 31 December 2025

HE-ZT-AF+-A=1+—HIEFE

2025 2024
—E-REF —EJUF
Notes RMB’000 RMB'000
Bt 5 AREET T ARBT T
Revenue & 5 2,024,200 2,055,670
Cost of revenue Wz AR (1,655,277 (1,733,797
Gross profit EX 368,923 321,873
Other income HAtb g A 5 47,072 53,489
Other expenses, gains and losses, net HtfX - e REEFE 6 2,953 (7,301)
Net provision for impairment losses under the EHEEBEEREXETZ
expected credit loss model BEBERETE 8 (44,536) (4,277)
Net gain on disposal of subsidiaries PENEB QR Z WS FEE 35(a) 18,940 -
Loss on change in fair value of investment property 1% & ¥ % A P {E & B &8 16 (4,500) -
Share of result of on associate SME— e R RIEEA 35(alli) (23,158) -
Administrative expenses THHAXZ (207,430) (277,102
Finance costs BLE AR 7 (15,964) (23,627)
Profit before taxation R 75 Al A 8 142,300 63,055
Income tax expense FRSH 7 X n (47,787 (52,582)
Profit for the year N 2k A 94,513 10,473
Profit/(loss) for the year attributable to: T SEEEARFEE R,
(BHE)
Owners of the Company ZAN/NSIEZ ZSDN 99,591 15,337
Non-controlling interests FEIEAR R (5,078) (4,864)
94,513 10,473
RMB cents RMB cents
ARYED AREES
Earnings per share BRAEF
Basic BN 13 29.8 46
Diluted i3 13 29.8 4.6
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Consolidated Statement of Profit or Loss and Other Comprehensive Income
reBankHEHMPERER

Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2025 2024
—ZE_RE —EOE
Note RMB’000 RMB'000

B 5E ARET T ARETT

Profit for the year F A5 A 94,513 10,473
Other comprehensive income: Hi2mEKE :
ltem that will not be reclassified to profit or loss TEEMHHEEBRRNIAR
— Gain on revaluation of a property, net of tax o/ EX= A
(FNFRBIA) 16 20,098 =
Other comprehensive income for the year FREMPENE 20,098 -
Total comprehensive income for the year FAREHETE 114,611 10,473
Total comprehensive income/(loss) for the year THEBERGEFANEE
attributable to: W,/ (E518) 458 -
— Owners of the Company —AREEEB A 119,689 15,337
— Non-controlling interests — IR R A (5,078) (4,864)
114,611 10,473
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Consolidated Statement of Financial Position

eI R

31 December 2025
—E-RF+TZA=+T—H

2025 2024
—E_RE —E O
Notes RMB’000 RMB'000
M3 ARET T ARBEF T
NON-CURRENT ASSETS FREEE
Property, plant and equipment M - BERZRE 14 954,630 1,143,686
Right-of-use assets TRREE 15(a) 218,252 280,147
Investment property WEME 16 217,500 -
Goodwill EES 17 143,325 143,325
Deposits paid for acquisition of property, WHEME - BB &
plant and equipment JEENIRE 6,704 29,506
Financial assets at fair value through profitor loss A F{EFF AEZEH
TREE 21 32,600 24,000
Deferred tax assefs RIETRIEEE 26 9,515 10,390
Total non-current assets FRBEELE 1,582,526 1,631,054
CURRENT ASSETS REBEE
Inventories BE 19 70,077 66,441
Accounts and other receivables JFE U B 5k K EL A i LK 3R TR 20 283,282 312,537
Financial assets at fair value through profitor loss A F{EF AEZEH
TREE 21 450,000 370,000
Restricted bank balances SR AR IT SRR 22 838 3,088
Fixed bank deposits EHIERITIF R 22 59,416 65,800
Bank balances and cash RITHEBR MRS 22 232,760 242,604
1,096,373 1,060,470
Assets classified as held for sale DHEABELHECZEE 18 = 50,01
Total current assets REEEHAE 1,096,373 1,110,481
CURRENT LIABILITIES nBEE
Accounts and other payables and provision JRE 1~ B 3R B B Ath B A< SRR
LA R B 23 777,335 758,754
Bank loans — due within one year RITER——FAEIH 25 4,000 4,000
Lease liabilities HEAE 15(b) 7,199 61,257
Tax payables FEHEIR 24,536 26,386
813,070 850,397
Liabilities associated with assets classified as HAYEEBEHECEE
held for sale HENaE 18 - 23,181
Total current liabilities TEAEEEE 813,070 873,578
NET CURRENT ASSETS REBEEFE 283,303 236,903
TOTAL ASSETS LESS CURRENT LIABILITIES BEERADEME 1,865,829 1,867,957
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Consolidated Statement of Financial Position

eI R

31 December 2025
—Z-hE+ZA=1T—8H

2025 2024
—E_RE —E U
Notes RMB’000 RMB'000
M RE ARET T AREFIT
NON-CURRENT LIABILITIES FREEE
Amount due to a non-controlling shareholder FET — M B A = A9 FEFE AR
of a subsidiary % 3R TE 24 = 134,248
Bank loans — due after one year RITER——F12EHf 25 286,411 225,067
Lease liabilities HEeakE 15(b) 28,459 30,332
Deferred tax liabilities BRERIBEAE 26 24,641 15,963
Total non-current liabilities FREEELLE 339,511 405,610
NET ASSETS EEFE 1,526,318 1,462,347
EQUITY i
Share capital A& 7 27 334,394 334,394
Reserves EE 28 1,174,839 1,105,128
Equity attributable to owners of the Company RARHER AEGER 1,509,233 1,439,522
Non-controlling interests JEIZE R M 17,085 22,825
TOTAL EQUITY e AR 1,526,318 1,462,347

The consolidated financial statements on pages 181 to 300 were approved and
authorised for issue by the board of directors on 31 March 2026 and are signed

on its behalf by:

Wang Junyang
IES

Director

EF
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Consolidated Statement of Changes in Equity

nVT\ *
Year ended 31 December 2025

\/2‘

ﬁ,n

2ER

HE_Z-_RAF+-_A=+—HILFE
Atributable fo owners of the Company
ADAREARL
Non-
Share Shore  Capitll ~ Stofufory  Revaluation Other  Refained controlling
copial premium reserve reserve feserve reseve eamings  Subdofal  inferests Total
RE RMEE EARE iREE EGEE  AMEBE REEA Mt FERER st
RMB000  RMB00O  RMBOOO  RMBO00  RMBOOO  RMBOO0  RMBOO0  RMBOO0  RMBO000  RMBO000
ARETT ARETR ARETR ARETT ARETR ARETT ARETR ARETT ARETT ARETR
Mhote28)  Mote28)  Iote28]  hote28]  (note28)
(hsos)  (stos)  (Wiros)  (Wskas)  (Pistoe)
AtTJanuary 2024 R-E-mE-F-A 334394 098,214 53304 184333 - (944om 348257 142485 13342 1491527
Proftfloss|ond fofal comprehensive income/ EnigH/ (B8R
loss)for he year 2ERA/ (BB
a% - - - - - - 15,337 15,337 (4.864) 10473
Acquisiion of subsiciares (nofe 33 WERB R (H3t9) - - - - - - - - 565 585y
Appropriafon fosfafutry reserve RIiERE - - S ) - - (80 - - -
At 31 Decernber 2024 and ot 1 January 2025 WZEZRETZA=+-8
RR-Z-31F-A-H 334394 698,24 53304 202,523 - (94407 345404 1439522 2805 1462347
Profi/loss| for the year it/ (8k) - - - - - - 95 99591 (5078 94513
Gain on revaluafion of aproperty,net of o %%EE% (MB#E) - - - - 00% - - 00% - 2009
Tolol comprehensive incomefloss/for heyesr — £RZEMRA/ (i) £8 - - - - 2009 - W5 oy B0 T4l
Dividends declared nofe 12 BERRE (M) - - - - - - (908 (49,803 - (19809
Disposal of subsiaries ofe 35 EHBLR () - - - (661 - - 61 - (499 (499
Acquisiion of adifional interestinasbsidiory ~ WE-EMBA A RMER
[note 35) (H3k3s) = = = = = (173) = (173) (163) (336)
Appropriafon fo fafutory reserve ROEERE - - - 1343 - - B - - -
At 31 December 2025 i 2 ey et 7 53304 25297 20098 (94580 382416 1509233 17085 1526318
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Consolidated Statement of
mEHERER

Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

Cash Flows

2025 2024
—EBCARE —EmEF
Notes RMB’000 RMB'000
Bt 5 ARBET T ARBT T
CASH FLOWS FROM OPERATING ACTIVITIES LETBMSReRE
Profit before taxation fﬁ{F *R Al ) 142,300 63,055
Adjustments for: MATIEB FERE :
Bank and other interest income SRIT R A AR 2 A 5 (4,173) (6,000)
Investment income from financial assets at fair % ’\SFTE A B
value through profit or loss TREEMREBA 5 (6,119) (7,797)
Fair value (gain)/loss on financial assets at fair % 2\ FlERFABZD
value through profit or loss TREEMNQTE
(Yezs) /BB 6 (8,600) 9,400
Loss on disposals of property, HEYE BER
plant and equipment FAEHEE 6 396 350
Gain on early fermination of lease contract AR IEHE S H 2 W 6 (361) (32)
Finance costs & R 7 15,964 23,627
Net provision for impairment losses under the EHEEEEENIET 2
expected credit loss model BB E B F 44,536 4,277
Depreciation of property, plant and equipment M BEREEITE 8 97,459 106,683
Depreciation of right-of-use assets CRAREAENE 8 42,000 43,172
Amortisation of other asset H fth & A= = 1,000
Loss on change in fair value of investment property ?xé%%’&?@“ﬁ@ﬂiﬂﬁ 16 4,500 -
Provision for medical dispute claims, BERUDRERE -
net of reversal R %D 23 6,012 7,470
Share of result of an associate SE—FEBE R R XA 35(alli) 23,158 -
Net gain on disposal of subsidiaries HEMBAR 2K F5 350 (18,940) -
Unrealised foreign exchange loss/(gain) REBINERE (W) 3,163 (2,307)
341,295 242,898
(Increasel/decrease in inventories & Ggm e (3,636) 4,571
(Increasel/decrease in accounts and other JAE W R 3 B L At JRE W RR TE
receivables (18 ﬁD)/x)’X > 2,523 (13,574)
Increase in accounts and JE 1T AR 350 B EL At JE A< KT8 2
other payables and provision AL 1,231 99,303
Increase in amount due from an associate JRE Wi — e Bt % B RRIE 45 0 (11,988) -
Cash generated from operations KEFRERE 329,425 333,198
People’s Republic of China Enterprise BT ZE AR
Income Tax paid TEMEH (46,817) (53,066)
Hong Kong Profits Tax refunded EREFBNEH 56 -
Net cash flows from operating activities RETHIBRENEFE 282,664 280,132
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Consolidated Statement of Cash Flows

:nmAIﬁﬁl)le%‘:{

Year ended 31 December 2025

HE_Z-_RAF+-_A=+—HILFE
2025 2024
—E-hF —E-E
Notes RMB’000 RMB'000
Bt 5E ARBET T ARBT T
CASH FLOWS FROM INVESTING ACTIVITIES REFZHMERTRE
Purchases of property, plant and equipment BEME  BRENIEH (39,959) (65,431)
Payments for leasehold land MAE R 15(a) - (272)
Purchases of financial assets at fair value through 8 B & A FET ABZEH
profit or loss CRMEE (950,000) (750,000)
Proceeds from disposal of financial assefs at fair ~ HEZR A FEF AEBZEH
value through profit or loss éwﬂié?ﬁﬁﬁﬂ 870,000 730,000
Deposits paid for acquisition of property, plantand Uz B #) 2 - B R
equipment [RENEFE (8,223) (21,281)
Placement of fixed bank deposits FEEHIRITER (187,793) (257,530)
Withdrawal of fixed bank deposits REUE BASR 1T 17 3K 190,986 257,530
Placement of restricted bank balances THZRGIRITEE (706,459) (709,165)
Withdrawal of restricted bank balances TREUZ PR I ER1T 45 4 708,709 708,809
Investment income received from financial assets 2 A F{EF ABZRH
at fair value through profit or loss © A E I AR E A 5 6,119 7,797
Interest received = FS) 5 4,173 6,000
Proceeds from disposals of property, plant and HEME  BEREZHETE
equipment FRIE 1,660 80
Acquisition of additional interests in subsidiaries W B I B A~ B BB IME 2 35 (336) -
Net cash inflow on acquisition of subsidiaries WEMEARBReRAFE 35 - 6,132
Net cash inflow on disposal of subsidiaries HEMBARIRESMAFE 35 31,033 -
Advance fo an associate A — R Bt & R B EVK (18,216) -
Net cash used in investing activities REZEBFARESFE (98,306) (87,331)
CASH FLOWS FROM FINANCING ACTIVITIES METHHMERTRE
Dividend paid B E (49,805) -
New bank loans raised EESNMIBITER 64,344 181,917
Repayment of bank loans %T%%fﬁﬁféf%’( (3,000) (283,355)
Advances from immediate holding company BEZERAGRER - 177,000
Repayment to immediate holding company BRT ET% /N - (177,000)
Repayments to non-controlling shareholders of BRTHERFR
subsidiaries FEEARAR R (134,248) (75,100)
Principal portion of lease payments HENE $i &> (59,075) (54,918)
Interest paid B FIE (15,964) (20,249)
Net cash flows used in financing activities REEZEARERETHE (197,748) (251,705)
NET DECREASE IN CASH AND CASH EQUIVALENTS  ~ HRe& R\ SZEYR D F5E (13,390) (58,904)
Cash and cash equivalents at beginning of year RETNNRE LIRS EED 242,604 305,171
Cash and cash equivalents included in disposal EAFSEARERER
group classified as held for sale at beginning ﬁ & ZE)DJU HRe KBS
of year 3,520 -
Cash and cash equivalents included in disposal H‘)\i RAOBEAFHELER
group classified as held for sale at end of year HEARNERE e R
He=EY 18 - (3,520)
Effect of foreign exchange rate changes, net EXFHTETE 26 (143)
CASH AND CASH EQUIVALENTS ATEND OF YEAR, RERMEESREELZE
REPRESENTING BANK BALANCES AND CASH BY > RITHESBRES 22 232,760 242,604
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Notes to the Consolidated Financial Statements
RE R HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.1

CORPORATE AND GROUP INFORMATION

EREEBEHREBERM AR A E Guangdong Kanghua Healthcare
Group Co., Ltd (the “"Company”) was established as a limited liability
company in the People’s Republic of China (the "PRC") and its overseas
listed ordinary shares (the "H Shares”) are listed on the Main Board of The
Stock Exchange of Hong Kong Limited (the “Hong Kong Stock Exchange”). In
the opinion of the directors of the Company, the Company’s immediate and
ultimate holding company is 3R 2e 71 B Z£ 1% & & E F R 2 7 (Dongguan
Kanghua Investment Group Co., Ltd.] ("Kanghua Group”), a limited liability
company established in the PRC. The addresses of the registered office and
principal place of business in Hong Kong of the Company are disclosed in
the corporate information section to the annual report.

The Company and its subsidiaries (collectively referred to as the “Group”)
is principally engaged in the provision of hospital services, provision of
rehabilitation and other healthcare services, provision of haemodialysis
service and provision of elderly healthcare services in the PRC. Details of the
Company’s subsidiaries are set out in note 41 to the consolidated financial
statements.

BASIS OF PREPARATION

These consolidated financial statements have been prepared in accordance
with IFRS Accounting Standards as issued by the International Accounting
Standards Board (the “IASB”) and include applicable disclosures required by
the Rules Governing the Listing of Securities on The Stock Exchange of Hong
Kong Limited ("Listing Rules”) and the disclosure requirements of the Hong
Kong Companies Ordinance. They have been prepared on a historical cost
convention, except for investment property and certain financial assets that
are measured at fair value. These consolidated financial statements are
presented in Renminbi (RMB) and all values are rounded to the nearest
thousand (RMB'000), except when otherwise indicated.

Basis of consolidation

The consolidated financial statements include the financial statements
of the Group for the year ended 31 December 2025. A subsidiary is an
entity (including a structured entity), directly or indirectly, controlled by the
Company. Control is achieved when the Group is exposed, or has rights, to
variable returns from its involvement with the investee and has the ability to
affect those returns through its power over the investee (i.e., existing rights
that give the Group the current ability to direct the relevant activities of the
investee).
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2.1

Notes to the Consolidated Financial Statements

BASIS OF PREPARATION (Continued)
Basis of consolidation (Continued)

Generally, there is a presumption that a majority of voting rights results
in control. When the Company has less than a majority of the voting or
similar rights of an investee, the Group considers all relevant facts and
circumstances in assessing whether it has power over an investee,
including:

(a)  the contractual arrangement with the other vote holders of the
investee;

(b)  rights arising from other contractual arrangements; and
(¢} the Group’s voting rights and potential voting rights.

The financial statements of the subsidiaries are prepared for the same
reporting period as the Company, using consistent accounting policies. The
results of subsidiaries are consolidated from the date on which the Group
obtains control, and continue to be consolidated until the date that such
control ceases.

Profit or loss and each component of other comprehensive income
are attributed to the owners of the parent of the Group and to the non-
controlling interests, even if this results in the non-controlling interests
having a deficit balance. All intra-group assets and liabilities, equity,
income, expenses and cash flows relating to transactions between
members of the Group are eliminated in full on consolidation.

The Group reassesses whether or not it controls an investee if facts and
circumstances indicate that there are changes to one or more of the three
elements of control described above. A change in the ownership interest
of a subsidiary, without a loss of control, is accounted for as an equity
fransaction.

If the Group loses control over a subsidiary, it derecognises the related
assets (including goodwill), liabilities and any non-controlling interest; and
recognises fair value of any investment retained and any resulting surplus
or deficit in profit or loss. The Group’s share of components previously
recognised in other comprehensive income is reclassified to profit or loss or
retained profits, as appropriate, on the same basis as would be required if
the Group had directly disposed of the related assets or liabilities.

21

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.2 CHANGES IN ACCOUNTING POLICIES AND DISCLOSURES 22 BITHEREEZE
The Group has adopted the following amendments to an IFRS Accounting REERAFEMBRREIEKAT
Standard for the first time for the current year's financial statements. DI PR B 7 R S R T E RS BT AN o
Amendments to IAS 21 Lack of Exchangeability
e R B 2150 BT A = ARt
The application of the amendments in the current year had no material RAFEEHREEREBITAEGEEME
impact on the consolidated financial statements. BRRITBEALE -
2.3 ISSUED BUT NOT YET EFFECTIVE IFRS ACCOUNTING 2.3 B MEME R AE M2 BB B %
STANDARDS T
The Group has not applied the following new and amendments of IFRS AEBTENZEVEBRRFERT
Accounting Standards, that have been issued but are not yet effective, in 5l B 08 M 1B 1 R A SE T 5T B R B T
these financial statements. The Group intends to apply these new and WEEB ST ER N EBEIAR - K&
amendments of IFRS Accounting Standards, if applicable, when they BRZEHI BB SHREER @
become effective. R AT AR AU EA (@A) -
Amendments to IFRS 9 and IFRS 7 Amendments to the Classification and Measurement of Financial
Insfruments?
BB RS s RIS 957 I 2 F T ASKEREEERNEFTA?
BIRR B H5 ¥R S A RIE 75 B AT AR
Amendments to IFRS 9 and IFRS 7 Contracts Referencing Nature-dependent Electricity?
BURRBF T oS BRI 997 &2 HRGCTEEARBEIREEE 2 EH)?
BB B 7 TR Y R B T SRS ET AR
Amendments fo IFRS 10 and IAS 28 Sale or Contribution of Assets between an Investor and its Associate
or Joint Venture'
Bl B B S 2RI 21098 &% KEZHRBETER S ELENEELETE
REEH AR S 28 SRS ET A
Amendments to IFRS Accounting Standards Annual Improvements fo IFRS Accounting Standards — Volumes 117
PR EF Sk AR R & S R ANE AT AR B X B 75 R 2 2E Al 2 12 R By oF B 2E—F T2
Amendments to I1AS 21 Translation fo a Hyperinflationary Presentation Currency?
Bl et 2RI 2150185 HEZEEEEERNZESEE
IFRS 18 Presentation and Disclosure in Financial Statements®
B B B 7 5 R RIJ 2B 18 5% BH#HEZREE
! Effective for annual periods beginning on or after a date to be defermined. ! REEE R Bk 2 &G FE M
HER o
2 Effective for annual periods beginning on or after 1January 2026. 2 RZE-_ARF—A—Bxz2&AK
B fZ BRI AE R o
g Effective for annual periods beginning on or after 1 January 2027. 3 RZE-_+F—A—Bx AR
B fZ BRI AE R o
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2.3

Notes to the Consolidated Financial Statements

ISSUED BUT NOT YET EFFECTIVE IFRS ACCOUNTING
STANDARDS (Continued)

Further information about those IFRS Accounting Standards that are
expected to be applicable to the Group is described below.

(a)

The amendments to IFRS 9 clarify the recognition and derecognition
for financial asset and financial liability and add an exception which
permits an entity to deem a financial liability to be discharged before
the seftlement date if it is settled in cash using an electronic payment
system if, and only if certain conditions are met.

The amendments also provide guidance on the assessment of
whether the contractual cash flows of a financial asset are consistent
with a basic lending arrangement. The amendments specify that
an entity should focus on what an entity is being compensated for
rather than the compensation amount. Contractual cash flows are
inconsistent with a basic lending arrangement if they are indexed to a
variable that is not a basic lending risk or cost. The amendments state
that, in some cases, a contingent feature may give rise to contractual
cash flows that are consistent with a basic lending arrangement both
before and after the change in contractual cash flows, but the nature
of the contingent event itself does not relate directly to changes in
basic lending risks and costs. Furthermore, the description of the term
“non-recourse” is enhanced and the characteristics of “contractually
linked instruments” are clarified in the amendments.

The disclosure requirements in IFRS 7 in respect of investments
in equity instruments designated at fair value through other
comprehensive income are amended. In particular, entities are
required to disclose the fair value gain or loss presented in other
comprehensive income during the period, showing separately those
related to investments derecognised during the reporting period and
those related to investments held at the end of the reporting period.
An entity is also required to disclose any transfers of the cumulative
gain or loss within equity related to the investments derecognised
during the reporting period. In addition, the amendments introduce
the requirements of qualitative and quantitative disclosure of
contractual terms that could affect the contractual cash flow based
on a contingent even not directly relating to basic lending risks and
cost.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.3 ISSUED BUT NOT YET EFFECTIVE IFRS ACCOUNTING

STANDARDS (Continued)

(a)  (Continued)

The amendments are effective for annual reporting periods beginning
on or after 1 January 2026, with early application permitted. The
application of the amendments is not expected to have significant
impact on the financial position and performance of the Group.

(b)  IFRS 18 Presentation and Disclosure in Financial Statements, which
sets out requirements on presentation and disclosures in financial
statements, will replace IAS 1 Presentation of Financial Statements.
This new IFRS Accounting Standard, while carrying forward many of
the requirements in IAS 1, infroduces new requirements to present
specified categories and defined subtotals in the statement of profit
or loss; provide disclosures on management-defined performance
measures in the notes to the financial statements and improve
aggregation and disaggregation of information to be disclosed in the
financial statements. In addition, some IAS 1 paragraphs have been
moved to IAS 8 Accounting Policies, Changes in Accounting Estimates
and Errors and IFRS 7 Financial instruments Disclosures — Gain or loss
on derecognition. Minor amendments to IAS 7 Statement of Cash
Flows and IAS 33 Earnings per Share are also made.

IFRS 18, and amendments to other standards, will be effective for
annual periods beginning on or after 1 January 2027, with early
application permitted. IFRS 18 requires retrospective application with
specific transition provisions. The application of the new standard is
expected fo affect the presentation of the statement of profit or loss
and disclosures in the future financial statements. The Group is in the
process of assessing the detailed impact of IFRS 18 on the Group’s

consolidated financial statements.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES

Business combinations and goodwill

Business combinations are accounted for using the acquisition method. The
consideration transferred in a business combination shall be measured
at acquisition date fair value, which shall be calculated as the sum of the
acquisition-date fair values of the assets transferred by the Group, the
liabilities assumed by the acquirer to the former owners of the acquiree
and the equity interests issued by the acquirer in exchange for control of
the acquiree. For each business combination, the Group elects whether to
measure the non-controlling inferests in the acquiree at fair value or at the
proportionate share of the acquiree’s identifiable net assets. Acquisition-
related costs are expensed as incurred and included in administrative
expenses.

The Group determines that it has acquired a business when the acquired
set of activities and assets include an input and a substantive process that
together significantly contribute to the ability to create outputs.

When the Group acquires a business, it assesses the financial assets
and liabilities assumed for appropriate classification and designation
in accordance with the contractual terms, economic circumstances and
pertinent conditions as at the acquisition date. This includes the separation
of embedded derivatives in host contracts by the acquiree.

Goodwill is initially measured at cost, being the excess of the aggregate of
the consideration fransferred, the amount recognised for non-controlling
interests and any fair value of the Group’s previous interest held over the
identifiable assets acquired and liabilities assumed. If the fair value of the
net assets acquired is in excess of the aggregate consideration transferred,
the Group re-assesses whether it has correctly identified all of the assets
acquired and all of the liabilities assumed and reviews the procedures
used to measure the amounts to be recognised at the acquisition date.
If the reassessment still results in an excess of the fair value of net assets
acquired over the aggregate consideration transferred, then the gain on
bargain purchase is recognised in profit or loss.
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 BEREFHE#)

Business combinations and goodwill (Continued)

After initial recognition, goodwill is measured at cost less any accumulated
impairment losses. Goodwill is tested for impairment annually or more
frequently if events or changes in circumstances indicate that the carrying
value may be impaired. The Group performs its annual impairment test
of goodwill as at 31 December. For the purpose of impairment testing,
goodwill acquired in a business combination is, from the acquisition date,
allocated to each of the Group’s cash-generating units (“CGUs"), or groups
of CGUs, that are expected to benefit from the combination, irrespective
of whether other assets or liabilities of the acquiree are assigned to those
units.

Impairment is determined by assessing the recoverable amount of the
CGU (group of CGUs| to which the goodwill relates. Where the recoverable
amount of the CGU (group of CGUs) is less than the carrying amount, an
impairment loss is recognised. An impairment loss recognised for goodwiill
is not reversed in a subsequent period.

Where goodwill has been allocated to a CGU (or group of CGUs) and part
of the operation within that unit is disposed of, the goodwill associated
with the operation disposed of is included in the carrying amount of
the operation when determining the gain or loss on disposal. Goodwill
disposed of in these circumstances is measured based on the relative
values of the operation disposed of and the portion of the CGU retained.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investment in associates

An associate is an entity over which the Group has significant influence.
Significant influence is the power to participate in the financial and
operating policy decisions of the investee but is not control or joint control
over those policies.

An investment in an associate is accounted for using the equity method
from the date on which the investee becomes an associate. On acquisition
of the investment in an associate, any excess of the cost of the investment
over the Group’s share of the net fair value of the identifiable assets and
liabilities of the investee is recognised as goodwill, which is included within
the carrying amount of the investment. Any excess of the Group’s share of
the net fair value of the identifiable assets and liabilities over the cost of the
investment, after reassessment, is recognised immediately in profit or loss
in the period in which the investment is acquired.

The results and assets and liabilities of associates are incorporated in these
consolidated financial statements using the equity method of accounting.
The financial statements of associates used for equity accounting purposes
are prepared using uniform accounting policies as those of the Group
for like transactions and events in similar circumstances. Under the
equity method, an investment in an associate is initially recognised in the
consolidated statement of financial position at cost and adjusted thereafter
to recognise the Group’s share of the profit or loss and other comprehensive
income of the associate. When the Group’s share of losses of an associate
exceeds the Group’s interest in that associate (which includes any long-
term interests that, in substance, form part of the Group’s net investment
in the associate), the Group discontinues recognising its share of further
losses. Additional losses are recognised only to the extent that the Group
has incurred legal or constructive obligations or made payments on behalf
of the associate.
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 BEREFHE#)

Fair value measurement

The Group measures certain of its financial assets at fair value at the end
of each reporting period. Fair value is the price that would be received to
sell an asset or paid fo transfer a liability in an orderly fransaction between
market participants at the measurement date. The fair value measurement
is based on the presumption that the transaction to sell the asset or transfer
the liability takes place either in the principal market for the asset or liability,
or in the absence of a principal market, in the most advantageous market
for the asset or liability. The principal or the most advantageous market
must be accessible by the Group. The fair value of an asset or a liability is
measured using the assumptions that market participants would use when
pricing the asset or liability, assuming that market participants act in their
economic best interest.

A fair value measurement of a non-financial asset takes into account a
market participant's ability to generate economic benefits by using the asset
in its highest and best use or by selling it to another market participant that
would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the
circumstances and for which sufficient data are available to measure fair
value, maximising the use of relevant observable inputs and minimising the
use of unobservable inputs.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Fair value measurement (Continved)

All assets and liabilities for which fair value is measured or disclosed in
the consolidated financial statements are categorised within the fair value
hierarchy, described as follows, based on the lowest level input that is
significant to the fair value measurement as a whole:

° Level 1 - based on quoted prices (unadjusted) in active markets for
identical assets or liabilities

o Level 2 — based on the valuation techniques for which the lowest level
input that is significant to the fair value measurement is observable,
either directly or indirectly

o Level 3 — based on valuation techniques for which the lowest level
input that is significant to the fair value measurement is unobservable

For assets and liabilities that are recognised in the consolidated financial
statements on a recurring basis, the Group determines whether
transfers have occurred between levels in the hierarchy by re-assessing
categorisation (based on the lowest level input that is significant to the fair
value measurement as a whole) af the end of each reporting period.

Impairment of non-financial assets

Where an indication of impairment exists, or when annual impairment
testing for an asset is required (other than inventories, deferred tax assets,
financial assets and a disposal group classified as held for sale), the asset's
recoverable amount is estimated. An asset's recoverable amount is the
higher of the asset's or CGU's value in use and its fair value less costs of
disposal, and is determined for an individual asset, unless the asset does
not generate cash inflows that are largely independent of those from
other assets or groups of assets, in which case the recoverable amount
is determined for the CGU to which the asset belongs. In testing a CGU
for impairment, a portion of the carrying amount of a corporate asset is
allocated to an individual CGU if it can be allocated on a reasonable and
consistent basis or, otherwise, to the smallest group of CGUs.
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 BEREFHE#)

Impairment of non-financial assets (Continued)

An impairment loss is recognised only if the carrying amount of an asset
exceeds its recoverable amount. In assessing value in use, the estimated
future cash flows are discounted to their present value using a pre-tax
discount rate that reflects current market assessments of the time value of
money and the risks specific to the asset. An impairment loss is charged
to profit or loss in the period in which it arises in those expense categories
consistent with the function of the impaired asset.

An assessment is made at the end of each reporting period as to whether
there is an indication that previously recognised impairment losses may
no longer exist or may have decreased. If such an indication exists, the
recoverable amount is estimated. A previously recognised impairment loss
of an asset other than goodwiill is reversed only if there has been a change
in the estimates used to determine the recoverable amount of that asset,
but not to an amount higher than the carrying amount that would have
been determined (net of any depreciation) had no impairment loss been
recognised for the asset in prior years. A reversal of such an impairment
loss is credited to profit or loss in the period in which it arises.

Related parties

A party is considered to be related to the Group if:

(a)  the party is a person or a close member of that person’s family and
that person
(i) has control or joint control over the Group;
(il has significant influence over the Group; or

[iiil  is a member of the key management personnel of the Group
or of a parent of the Group;

or
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Notes to the Consolidated Financial Statements

e ISR AR M RE

For the Year ended 31 December 2025
HE=

Z_AFT-A=t—RLFEE

24 ERETHE#E)

Related parties (Continued) RaHE T ()
(b)  the party is an entity where any of the following conditions applies: bl BEFAEBER/AE TIEM—
TR -
i) the entity and the Group are members of the same group; il ZEBEASEHBR %
EEKE AT
il one entity is an associate or joint venture of the other entity (or i) —EBAE—ERB(HE—
of a parent, subsidiary or fellow subsidiary of the other entity); EROEAR - WERQF
DA V=PNCIDEE o) 2N
AIEERE
il the entity and the Group are joint ventures of the same third i) ZERBEAEHRR -
party; —TRAEDRE:
(iv)  one entity is a joint venture of a third entity and the other entfity vy —EBA—FE=FHEEH
is an associate of the third entity; aBERE ME—EBA
A—F=-hEBHNBER
]
(v}  the entity is a post-employment benefit plan for the benefit of v ZEEBARAEEFLHELR
employees of either the Group or an entity related to the Group; SEfHEBCERBNES
M 2 5 7 E@%ﬁﬂ%&ﬁﬂﬁ
2l
(vl the entity is controlled or jointly controlled by a person identified Vil ZEEBQIEBEMIALTE
in (al; i Sl HL RIHE I
(vl a person identified in (a)li) has significant influence over the viil () EARIIATHZERSE
entity or is a member of the key management personnel of the Eﬁ@ = 12%7‘?‘1“‘%; (ﬁﬁi
entity (or of a parent of the entity); and BEARNEZE E. EREPN=
E’J ,H\ h—HEKE
(vi) the entity, or any member of a group of which it is a part, Vi) ZERBIZERBMESE

provides key management personnel services to the Group or
to the parent of the Group.

Property, plant and equipment and depreciation

Property, plant and equipment, other than construction in progress, are
stated af cost less accumulated depreciation and any impairment losses.
When an item of property, plant and equipment is classified as held for
sale or when it is part of disposal group classified as held for sale, it is not
depreciated and is accounted for in accordance with IFRS 5 Non-current
Assets Held for Sale and Discontinued Operations ("IFRS 5°), as further
explained in the accounting policy for “Non-current assets and disposal
group held for sale”. The cost of an item of property, plant and equipment
comprises its purchase price and any directly aftributable costs of bringing

B B1
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 BEREFHE#)

Property, plant and equipment and depreciation (Confinued)

Expenditure incurred after items of property, plant and equipment have
been put into operation, such as repairs and maintenance, is normally
charged to profit or loss in the period in which it is incurred. In situations
where the recognition criteria are satisfied, the expenditure for a
major inspection is capitalised in the carrying amount of the asset as a
replacement. Where significant parts of property, plant and equipment
are required to be replaced at intervals, the Group recognises such
parts as individual assets with specific useful lives and depreciates them
accordingly.

Depreciation is calculated on the straight-line basis to write off the cost of
each item of property, plant and equipment to its residual value over its
estimated useful life. The estimated useful life of each asset is as follows:

W - BB kRERTE (&)

ROE - -BEEREREBERBERAEFR
FrolBe st nEERREES
BERZEXHELHEBRaETH
B - =B HERIRE A EBREN
AXEREEREENKEETER
LA ME - BERZEAD
HEE G AIANKEERZILEDWE
T 55 B R M s M8 Bl BB 7 62 PR 4F B
MEERBRLE L ELITE -

WEDAEGEREGF A ERFH
MEEEME  BELRREBENKAE
HRFHEEFE - ZREENMGEA
EREMIT

Buildings Over the shorter of the lease terms of the related land and 50 years
’F =AM IR B K505 (UREERE)

Leasehold improvements Over the shorter of the lease terms and 10-20 years

HERE REIRI0E20F (UAREERE)

Medical equipment 5-10 years

BERE 52104

Office equipment 5-10 years

NS 5Z104

Motor vehicles 5years

E 5%

Where parts of an item of property, plant and equipment have different
useful lives, the cost of that item is allocated on a reasonable basis among
the parts and each part is depreciated separately. Residual values,
useful lives and the depreciation method are reviewed, and adjusted if
appropriate, at least at each financial year end.

An item of property, plant and equipment including any significant part
initially recognised is derecognised upon disposal or when no future
economic benefits are expected from its use or disposal. Any gain or loss
on disposal or retirement recognised in profit or loss in the year the asset
is derecognised is the difference between the net sales proceeds and the
carrying amount of the relevant asset.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Property, plant and equipment and depreciation (Continued)

Construction in progress is stated at cost less any impairment losses, and
is not depreciated. It is reclassified to the appropriate category of property,
plant and equipment when completed and ready for use.

Investment property

Investment properties are properties held to earn rentals and/or for capital
appreciation.

Investment properties also include leased properties which are being
recognised as right-of-use assets and subleased by the Group under
operating leases.

Investment properties are initially measured at cost, including any directly
attributable expenditure. Subsequent to initial recognition, investment
properties are measured at fair value, adjusted to exclude any prepaid or
accrued operating lease income.

Gains or losses arising from changes in the fair value of investment
properties are included in profit or loss for the period in which they arise.
Construction costs incurred for investment properties under construction
are capitalised as part of the carrying amount of the investment properties
under construction.

If a property becomes an investment property because its use has changed
as evidenced by end of owner-occupation, any difference between the
carrying amount and the fair value of that item (including the relevant
leasehold land classified as right-of-use assets) at the date of transfer is
recognised in other comprehensive income and accumulated in revaluation
reserve.
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (continued)
Leases

The Group assesses at contract inception whether a contract is, or contains,
a lease. A contract is, or contains, a lease if the contract conveys the right
to control the use of an identified asset for a period of time in exchange for
consideration.

Group as d lessee

The Group applies a single recognition and measurement approach for all
leases, except for short-term leases. The Group recognises lease liabilities
to make lease payments and right-of-use assets representing the right to
use the underlying assets.

la)  Right-of-use assets

Right-of-use assets are recognised at the commencement date of the
lease (that is the date the underlying asset is available for use). Right-
of-use assets are measured at cost, less accumulated depreciation
and any accumulated impairment losses, and adjusted for any
remeasurement of lease liabilities. The cost of right-of-use assets
includes the amount of lease liabilities recognised, initial direct costs
incurred, and lease payments made at or before the commencement
date less any lease incentives received. Right-of-use assets are
depreciated on a straight-line basis over the shorter of the lease term
and the estimated useful lives of the assets, as follows:

Leasehold lands Over the lease term
HELTi 1% 78 B
Leased properties Over the lease term
HEWE %278 B

If ownership of the leased asset transfers to the Group by the end of
the lease term or the cost reflects the exercise of a purchase option,
depreciation is calculated using the estimated useful life of the asset.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Leases (Continued)

Group as a lessee (Confinued)

(b)

(c)

Lease liabilities

Lease liabilities are recognised at the commencement date of the
lease at the present value of lease payments to be made over the
lease term. The lease payments include fixed payments (including
in-substance fixed payments) less any lease incentives receivable,
variable lease payments that depend on an index or a rate, and
amounts expected to be paid under residual value guarantees. The
lease payments also include the exercise price of a purchase option
reasonably certain to be exercised by the Group and payments of
penalties for termination of a lease, if the lease term reflects the
Group exercising the option fo terminate the lease. The variable lease
payments that do not depend on an index or a rate are recognised
as an expense in the period in which the event or condition that
triggers the payment occurs.

In calculating the present value of lease payments, the Group
uses its incremental borrowing rate at the lease commencement
date because the interest rate implicit in the lease is not readily
determinable. After the commencement date, the amount of lease
liabilities is increased to reflect the accretion of interest and reduced
for the lease payments made. In addition, the carrying amount of
lease liabilities is remeasured if there is a modification, a change in
the lease term, a change in the lease payments (e.g., changes to
future lease payments resulting from a change in an index or rate) or
a change in the assessment of an option to purchase the underlying
asset.

Short-term leases

The Group applies the short-term lease recognition exemption to its
short-term leases of leased properties (i.e., those leases that have a
lease term of 12 months or less from the commencement date and
do not contain a purchase option). Lease payments on short-term
leases are recognised as an expense on a straight-line basis over
the lease term.

e MR RMEE
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025

BHE—

24

T AF+A=T-RLEE

MATERIAL ACCOUNTING POLICIES (Continued)
Leases (Continued)
Group as a lessor

When the Group acts as a lessor, it classifies at lease inception (or when
there is a lease modification) each of its leases as either an operating lease
or afinance lease.

Leases in which the Group does not transfer substantially all the risks and
rewards incidental to ownership of an asset are classified as operating
leases. When a contract contains lease and non-lease components, the
Group allocates the consideration in the contract to each component on a
relative stand-alone selling price basis. Rental income is accounted for on a
straight-line basis over the lease terms and is included in revenue in profit
or loss due fo its operating nature. Initial direct costs incurred in negotiating
and arranging an operating lease are added to the carrying amount of
the leased asset and recognised over the lease term on the same basis as
rental income. Contingent rents are recognised as revenue in the period in
which they are earned.

Leases that transfer substantially all the risks and rewards incidental
to ownership of an underlying asset to the lessee are accounted for as
finance leases.

Investments and other financial assets
Initial recognition and measurement
Financial assets are classified, at initial recognition, as subsequently

measured at amortised cost, fair value through other comprehensive
income, and fair value through profit or loss.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Investments and other financial assets (Continued)
Initial recognition and measurement (Continued)

The classification of financial assets at initial recognition depends on the
financial asset’s contractual cash flow characteristics and the Group’s
business model for managing them. With the exception of accounts
receivable that do not contain a significant financing component or for
which the Group has applied the practical expedient of not adjusting the
effect of a significant financing component, the Group initially measures
a financial asset at its fair value plus in the case of a financial asset not
at fair value through profit or loss, transaction costs. Accounts receivable
that do not contain a significant financing component or for which the
Group has applied the practical expedient are measured at the fransaction
price determined under IFRS 15 in accordance with the policies set out for
“Revenue recognition” below.

In order for a financial asset to be classified and measured at amortised
cost or fair value through other comprehensive income, it needs to give rise
to cash flows that are solely payments of principal and interest ("SPPI”) on
the principal amount outstanding. Financial assets with cash flows that are
not SPPI are classified and measured at fair value through profit or loss,
irrespective of the business model.

The Group’s business model for managing financial assets refers to how it
manages its financial assets in order to generate cash flows. The business
model determines whether cash flows will result from collecting contractual
cash flows, selling the financial assets, or both. Financial assets classified
and measured at amortised cost are held within a business model with the
objective to hold financial assets in order to collect contractual cash flows,
while financial assets classified and measured at fair value through other
comprehensive income are held within a business model with the objective
of both holding fo collect contractual cash flows and selling. Financial
assets which are not held within the aforementioned business models are
classified and measured at fair value through profit or loss.

Purchases or sales of financial assets that require delivery of assets
within the period generally established by regulation or convention in the
marketplace are recognised on the trade date, that is, the date that the
Group commits to purchase or sell the asset.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

24 ERETHE#E)

RELREMECREE (B)
MNP HER N E (&)

NPERABTEMEENBIORR R
BEMNANRERBE URAKH
ERTREENEFEN RIS
SERBEERE D B YRR A
SECEREREE N ETERESE
REVEERCER D &R RUBR TR -
REBKNBRERFESMZZEA
(WE@MEEY IR FEF AR
AESREE-YNFESEAREMH
ARSI AEECEAE
BRIEE AN YR RIZR IR T X [
S FER | P BR R IE B R B 7 5 2
AR RBENRZEE -

SREERESRSHBEABES
SRABERSAE (BAEERS
R EEASFB)) - 5 A B A
R AT B AR A 5 25 5 18
K8 - A LIEEREERS KK
EEASHEZRERBNERAE
BATFEGABESERIE AT
hBAEEHR -

AEEEETREEMNEHENER
SEMMEEESRMEENEER S
ME - EBRABERERESTH
WHREHRERE HESTHEEN
B At A T Sl AR o IS AN D HR
LitBMEeREEIN —BAEHEN
TPUREZEFEMEENARIA LR
ERERBEMRAE - MRAFERF
AR EERESBRFTENERE
EAR—AXRBEAPAFERRE
MRERERFIFLERBEMIA °
WIHN ERXRBEAPHENESHE
EREAFEFABRRDELAE -

FBER —RIZAPIKTIHEG REW
HRAXNEENSREENEENL
HETINR S H (AAREEAEREE X
HEZEEEH)#R -

EREEEREERMNARAR 4 2025

205



Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 BEREFHE#)

Investments and other financial assets (Continued)
Subsequent measurement

The subsequent measurement of financial assets depends on their
classification as follows:

Financial assets at amortised cost (debt instruments)

Financial assets at amortised cost are subsequently measured using the
effective interest method and are subject to impairment. Gains and losses
are recognised in profit or loss when the asset is derecognised, modified or
impaired.

Financial assets at fair value through profit or loss

Financial assets at fair value through profit or loss are carried in the
statement of financial position at fair value with net changes in fair value
recognised in profit or loss.

This category includes equity investments which the Group had not
irrevocably elected to classify at fair value through other comprehensive
income. Dividends on the equity investments are also recognised as other
income in profit or loss when the right of payment has been established.

Derecognition of financial assets

A financial asset (or, where applicable, a part of a financial asset or part of
a group of similar financial assets) is primarily derecognised fi.e., removed
from the Group’s consolidated statement of financial position) when:

° the rights to receive cash flows from the asset have expired; or

° the Group has transferred its rights to receive cash flows from the
asset or has assumed an obligation to pay the received cash flows
in full without material delay to a third party under a “pass-through”
arrangement; and either (a) the Group has transferred substantially
all the risks and rewards of the asset, or (b) the Group has neither
transferred nor retained substantially all the risks and rewards of the
asset, but has transferred control of the asset.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Derecognition of financial assets (Continved)

When the Group has transferred its rights to receive cash flows from an
asset or has entfered info a pass-through arrangement, it evaluates fif,
and to what extent, it has retained the risks and rewards of ownership
of the asset. When it has neither transferred nor retained substantially all
of the risks and rewards of the asset, nor transferred control of the asset,
the Group continues to recognise the transferred asset to the extent of
its continuing involvement. In that case, the Group also recognises an
associated liability. The transferred asset and the associated liability are
measured on a basis that reflects the rights and obligations that the Group
has retained.

Continuing involvement that takes the form of a guarantee over the
transferred asset is measured at the lower of the original carrying amount
of the asset and the maximum amount of consideration that the Group
could be required to repay.

Impairment of financial assets

The Group recognises an allowance for expected credit losses (“ECLs”) for all
debt instruments not held at fair value through profit or loss. ECLs are based
on the difference between the contractual cash flows due in accordance
with the contract and all the cash flows that the Group expects to receive,
discounted at an approximation of the original effective interest rate. The
expected cash flows will include cash flows from the sale of collateral held
or other credit enhancements that are integral to the contractual terms.

General approach

ECLs are recognised in two stages. For credit exposures for which there
has not been a significant increase in credit risk since initial recognition,
ECLs are provided for credit losses that result from default events that
are possible within the next 12 months (12-month ECLs). For those credit
exposures for which there has been a significant increase in credit risk
since initial recognition, a loss allowance is required for credit losses
expected over the remaining life of the exposure, irrespective of the timing
of the default (lifetime ECLs).
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Notes to the Consolidated Financial Statements
RE R HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 ERGHBE#E)

Impairment of financial assets (Continued)
General approach (Continued)

At each reporting date, the Group assesses whether the credit risk on a
financial instrument has increased significantly since initial recognition.
When making the assessment, the Group compares the risk of a default
occurring on the financial instrument as at the reporting date with the risk
of a default occurring on the financial instrument as at the date of initial
recognition and considers reasonable and supportable information that
is available without undue cost or effort, including historical and forward-
looking information. The Group considers that there has been a significant
increase in credit risk when contractual payments are more than 30 days
past due.

The Group considers a financial asset in default when contractual
payments are 90 days past due. However, in certain cases, the Group may
also consider a financial asset to be in default when internal or external
information indicates that the Group is unlikely to receive the outstanding
contractual amounts in full before taking into account any credit
enhancements held by the Group. A financial asset is written off when there
is no reasonable expectation of recovering the contractual cash flows.

Financial assets at amortised cost are subject to impairment under the
general approach and they are classified within the following stages for
measurement of ECLs except for accounts receivable which apply the
simplified approach as detailed below.

Stage 1-  Financial instruments for which credit risk has not increased
significantly since initial recognition and for which the loss
allowance is measured at an amount equal to 12-month ECLs

Stage 2— Financial instruments for which credit risk has increased
significantly since initial recognition but that are not credit-
impaired financial assefs and for which the loss allowance is
measured at an amount equal to lifetime ECLs

Stage 3 — Financial assets that are credit-impaired at the reporting date
(but that are not purchased or originated credit-impaired) and
for which the loss allowance is measured at an amount equal
to lifetime ECLs

208 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025

TREEREE)
—MRITE (&)

AEEEEREAMFGSRTAD
EERBRABNIERALREECRE
B RETHEHER  AEEHRS
PR TAHREN 2 RERENE
BARHEMIALREN ZRARE
THE A EEEFNHBZRANL
A ESHSERARENER
(BRBERMELER) - B4l
FEHEBAAR  AEERREE
PN

BEAANREBHMORRE  NEFBRES
BMEELIVEQ A -HEETIHERT -
EAMISNIBEHNBRETEREAS
BB EAEEARERNBERT
7R S5 B 1N K AT RE A B B 1 R B R Y
BHERE MAKETAEKERE
ERSHBREN HESEFREHAIK
EaReRE  BIMESREE -

PR R RR R N X R e R E T 0%
Sh - BRI SR EER —
RROTEEITRE - X2 T 5 R TEHA
EEERAENE -

FEE— BFERAREERR
WEBZREMOEE T
- EEBBEBHEEFNI2
EAEMEEBIENEHE

it

F2EE— BYSERAREERR
EREFENEBARLIRGE
ERENTREEND R
TH EBEEBEEESFER
E2HMEHEEEENSRE

i

FIEE—- RBEAHEHAEER
BEALFFEBEREE
BHEHBEEERE O
MEE EBEBEREERS
REMBEHREEBRENS
it E



Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Impairment of financial assets (Continued)
Simplified approach

For accounts receivable that do not contain a significant financing
component or when the Group applies the practical expedient of not
adjusting the effect of a significant financing component, the Group applies
the simplified approach in calculating ECLs. Under the simplified approach,
the Group does not track changes in credit risk, but instead recognises a
loss allowance based on lifetime ECLs at each reporting date. The Group
has established a ECL model that is based on the probability of default,
loss given default (i.e. the magnitude of the loss if there is a default) and
the exposure at default adjusted for forward-looking factors specific to the
debtors and the economic environment.

Financial liabilities
Initial recognition and measurement

Financial liabilities are classified, at initial recognition, as loans and
borrowings, or payables, as appropriate.

All financial liabilities are recognised initially at fair value and, in the case of
loans and borrowings and payables, net of directly attributable transaction
costs.

The Group’s financial liabilities include accounts and other payables,
amount due to the non-controlling shareholder of a subsidiary, bank loans
and lease liabilities.

Subsequent measurement

The subsequent measurement of financial liabilities depends on their
classification as follows:

Financial liabilities at amortised cost laccounts and other payables and
borrowings)

After initial recognition, accounts and other payables and interest-bearing
borrowings are subsequently measured at amortised cost, using the
effective interest rate method unless the effect of discounting would be
immaterial, in which case they are stated at cost. Gains and losses are
recognised in profit or loss when the liabilities are derecognised as well as
through the effective interest rate amortisation process.

Amortised cost is calculated by taking into account any discount or
premium on acquisition and fees or costs that are an integral part of the
effective interest rate. The effective interest rate amortisation is included in
finance costs in profit or loss.
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 BEREFHE#)

Derecognition of financial liabilities

A financial liability is derecognised when the obligation under the liability is
discharged or cancelled, or expires.

When an existing financial liability is replaced by another from the same
lender on substantially different terms, or the terms of an existing liability
are substantially modified, such an exchange or modification is treated
as the derecognition of the original liability and the recognition of a new
liability. The difference in the respective carrying amounts is recognised in
profit or loss.

Offsetting of financial instruments

Financial assets and financial liabilities are offset and the net amount is
reported in the consolidated statement of financial position if there is a
currently enforceable legal right to offset the recognised amounts and there
is an intention to settle on a net basis, or o realise the assets and settle the
liabilities simultaneously.

Inventories

Inventories are stated at the lower of cost and net realisable value. Cost of
inventfories are determined on a first-in, first-out basis. Net realisable value
represents the estimated selling price for inventories less costs necessary to
make the sale.

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and at banks, and
short-term highly liquid deposits with a maturity of generally within three
months that are readily convertible into known amounts of cash, subject
to an insignificant risk of changes in value held for the purpose of meeting
short-term cash commitments.

For the purpose of the consolidated statement of cash flows, cash and cash
equivalents comprise cash on hand and at banks and short-term deposits
as defined above, less bank overdrafts which are repayable on demand
and form an integral part of the Group’s cash management.
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Provisions

A provision is recognised when a present obligation (legal or constructive)
has arisen as a result of a past event and it is probable that a future outflow
of resources will be required to settle the obligation, provided that a reliable
estimate can be made of the amount of the obligation.

When the effect of discounting is material, the amount recognised for a
provision is the present value at the end of the reporting period of the future
expenditures expected to be required to settle the obligation. The increase
in the discounted present value amount arising from the passage of time is
included in finance costs in profit or loss.

The amount recognised as a provision is the best estimate of the
consideration required to settle the present obligation at the end of
the reporting period, taking into account the risks and uncertainties
surrounding the obligation. When a provision is measured using the cash
flows estimated to seftle the present obligation, its carrying amount is the
present value of those cash flows (where the effect of the time value of
money is material).

Income tax

Income tax comprises current and deferred tax. Income tax relating to
items recognised outside profit or loss is recognised outside profit or loss,
either in other comprehensive income or directly in equity.

Current tax assets and liabilities are measured at the amount expected to
be recovered from or paid to the taxation authorities, based on tax rates (and
tax laws) that have been enacted or substantively enacted by the end of
the reporting period, taking into consideration interpretations and practices
prevailing in the countries in which the Group operates.

Deferred tax is provided, using the liability method, on all temporary
differences at the end of the reporting period between the tax bases of
assets and liabilities and their carrying amounts for financial reporting
purposes.
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Notes to the Consolidated Financial Statements
RE R HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax (Continued)

Deferred tax liabilities are recognised for all taxable temporary differences,
except:

when the deferred tax liability arises from the initial recognition of
goodwill or an asset or liability in a fransaction that is not a business
combination and, at the time of the transaction, affects neither the
accounting profit nor taxable profit or loss and does not give rise to
equal taxable and deductible temporary differences; and

in respect of taxable temporary differences associated with
investments in subsidiaries, when the timing of the reversal of the
temporary differences can be controlled and it is probable that the
temporary differences will not reverse in the foreseeable future.

Deferred tax assets are recognised for all deductible temporary differences,
and the carryforward of unused tax credits and any unused tax losses.
Deferred tax assets are recognised to the extent that it is probable that
taxable profit will be available against which the deductible temporary
differences, and the carryforward of unused tax credits and unused tax
losses can be utilised, except:

when the deferred tax asset relating to the deductible temporary
differences arises from the initial recognition of an asset or liability
in a transaction that is not a business combination and, at the time
of the transaction, affects neither the accounting profit nor taxable
profit or loss and does not give rise to equal taxable and deductible
temporary differences; and

in respect of deductible temporary differences associated with
investments in subsidiaries, deferred tax assets are only recognised
to the extent that it is probable that the temporary differences will
reverse in the foreseeable future and taxable profit will be available
against which the temporary differences can be utilised.

2] 2 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Income tax (Continued)

The carrying amount of deferred tax assets is reviewed at the end of each
reporting period and reduced to the extent that it is no longer probable that
sufficient taxable profit will be available to allow all or part of the deferred
tax asset to be utilised. Unrecognised deferred tax assets are reassessed
at the end of each reporting period and are recognised to the extent that it
has become probable that sufficient taxable profit will be available to allow
all or part of the deferred tax asset to be recovered.

Deferred tax assets and liabilities are measured at the tax rates that are
expected to apply to the period when the asset is realised or the liability
is settled, based on tax rates (and tax laws) that have been enacted or
substantively enacted by the end of the reporting period.

Deferred tax assets and deferred tax liabilities are offset if and only if the
Group has a legally enforceable right to set off current tax assets and
current tax liabilities and the deferred tax assets and deferred tax liabilities
relate to income taxes levied by the same taxation authority on either the
same taxable entity or different taxable entities which intend either to settle
current tax liabilities and assets on a net basis, or to realise the assets and
seftle the liabilities simultaneously, in each future period in which significant
amounts of deferred tax liabilities or assets are expected to be settled or
recovered.

Government grants

Government grants are recognised at their fair value where there is
reasonable assurance that the grant will be received and all attaching
conditions will be complied with. When the grant relates to an expense
item, it is recognised as income on a systematic basis over the periods that
the costs, for which it is intended fo compensate, are expensed.
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Notes to the Consolidated Financial Statements
RE R HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

2.4 MATERIAL ACCOUNTING POLICIES (Continued) 24 ERGHBE#E)

Revenue recognition
Revenue from contracts with customers

Revenue from contracts with customers is recognised when control of
goods or services is transferred to the customers at an amount that reflects
the consideration to which the Group expects to be entitled in exchange for
those goods or services.

When the consideration in a contract includes a variable amount, the
amount of consideration is estimated to which the Group will be entitled
in exchange for transferring the goods or services to the customer. The
variable consideration is estimated at contract inception and constrained
until it is highly probable that a significant revenue reversal in the amount
of cumulative revenue recognised will not occur when the associated
uncertainty with the variable consideration is subsequently resolved.

Revenue from the provision of hospital services, provision of rehabilitation
and other healthcare services, provision of haemodialysis services,
provision of elderly healthcare services, clinical trial and related income
and local health services income are recognised over time and measured
under the output method, because the customer simultaneously receives
and consumes the benefits provided by the Group. The progress fowards
complete satisfaction of a performance obligation is measured based on
the output method, which is to recognise revenue on the basis of direct
measurements of the value of the goods or services transferred to the
customer to date relative to the remaining goods or services promised
under the contract, that best depicts the Group’s performance in transferring
control of goods or services.

Revenue from other sources

Rental income is recognised on a time proportion basis over the lease
ferms.

Interest income is recognised on an accrual basis using the effective interest
method by applying the rate that exactly discounts the estimated future
cash receipts over the expected life of the financial instrument or a shorter
period, when appropriate, to the net carrying amount of the financial asset.

Dividend income is recognised when the shareholders’ right to receive
payment has been established, it is probable that the economic benefits
associated with the dividend will flow to the Group and the amount of the
dividend can be measured reliably.

2]4 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Contract liabilities

A contract liability is recognised when a payment is received or a payment
is due (whichever is earlier) from a customer before the Group transfers the
related goods or services. Contract liabilities are recognised as revenue
when the Group performs under the contract (i.e., transfers control of the
related goods or services to the customer).

Borrowing costs

Borrowing costs directly attributable to the acquisition, construction
or production of qualifying assets, i.e., assets that necessarily take a
substantial period of time to get ready for their intended use or sale, are
capitalised as part of the cost of those assets. The capitalisation of such
borrowing costs ceases when the assets are substantially ready for their
intended use or sale. All other borrowing costs are expensed in the period
in which they are incurred. Borrowing costs consist of interest and other
costs that an entity incurs in connection with the borrowing of funds.

Employee benefits
Pension scheme

The employees of the Group are required to participate in a central
pension scheme operated by the local municipal government. The Group
is required to contribute a certain percentage of their payroll costs to the
central pension scheme. The contributions are charged to profit or loss as
they become payable in accordance with the rules of the central pension
scheme.

The Group’s subsidiary in Hong Kong operates a defined contribution MPF
Scheme under the Mandatory Provident Fund Schemes Ordinance for all
of its employees. Contributions are made based on a percentage of the
employees’ basic salaries and are charged to profit or loss as they become
payable in accordance with the rules of the MPF Scheme. The assets of
the MPF Scheme are held separately from those of the subsidiary in an
independently administered fund. The subsidiary’s employer contributions
vest fully with the employees when contributed into the MPF Scheme.
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For the Year ended 31 December 2025
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2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Employee benefits (Continued)
Short-term employee benefits

Short-term employee benefits are recognised at the undiscounted amount
of the benefits expected to be paid as and when employees rendered the
services. All short-term employee benefits are recognised as an expense
unless another IFRS requires or permits the inclusion of the benefit in the
cost of an asset.

Foreign currencies

These consolidated financial statements are presented in Renminbi
("RMB”) , which is the Company’s functional currency. Each entity in the
Group determines its own functional currency and items included in the
financial statements of each entity are measured using that functional
currency. Foreign currency transactions recorded by the entities in the
Group are initially recorded using their respective functional currency rates
prevailing at the dates of the transactions. Monetary assets and liabilities
denominated in foreign currencies are translated at the functional currency
rates of exchange ruling at the end of the reporting period. Differences
arising on settlement or translation of monetary items are recognised in
profit or loss.

Non-monetary items that are measured in terms of historical cost in a
foreign currency are translated using the exchange rates at the dates of
the initial transactions. Non-monetary items measured at fair value in a
foreign currency are translated using the exchange rates at the date when
the fair value is determined. The gain or loss arising on translation of non-
monetary items measured at fair value is treated in line with the recognition
of the gain or loss on the change in fair value of the item (i.e., translation
difference on the item whose fair value gain or loss is recognised in
other comprehensive income or profit or loss is also recognised in other
comprehensive income or profit or loss, respectively).

In determining the spot exchange rate to use on initial recognition of
the related asset, expense or income (or part of it} on the derecognition
of a non-monetary asset or non-monetary liability relating to advance
consideration, the date of the fransaction is the date on which the Group
initially recognises the non-monetary asset or non-monetary liability arising
from the advance consideration. If there are multiple payments or receipts
in advance, the Group determines the transaction date for each payment
or receipt of advance consideration.

2] 6 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

2.4 MATERIAL ACCOUNTING POLICIES (Continued)

Non-current assets and disposal groups held for sale

Non-current assets (and disposal groups) are classified as held for sale
if their carrying amount will be recovered principally through a sale
transaction rather than through continuing use. This condition is regarded
as met only when the asset (or disposal group) is available for immediate
sale in its present condition subject only to terms that are usual and
customary for sales of such asset (or disposal group) and its sale is highly
probable. Management must be committed to the sale, which should be
expected to qualify for recognition as a completed sale within one year
from the date of classification.

When the Group is committed to a sale plan involving loss of control of a
subsidiary, all of the assets and liabilities of that subsidiary are classified
as held for sale when the criteria described above are met, regardless
of whether the Group will retain a non-controlling interest in the relevant
subsidiary after the sale.

Non-current assets (and disposal groups) classified as held for sale are
measured at the lower of their carrying amount and fair value less costs to
sell, except for financial assets within the scope of IFRS 9 and deferred tax
assefs which continue to be measured in accordance with the accounting
policies as set out in respective sections.
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATIONS

The preparation of the Group’s consolidated financial statements requires
management to make judgements, estimates and assumptions that affect
the reported amounts of revenues, expenses, assets and liabilities, and
their accompanying disclosures, and the disclosure of contingent liabilities.
Uncertainty about these assumptions and estimates could result in
outcomes that could require a material adjustment to the carrying amounts
of the assets or liabilities affected in the future.

Estimation uncertainty

The key assumptions concerning the future and other key sources of
estimation uncertainty at the end of the reporting period, that have a
significant risk of causing a material adjustment to the carrying amounts of
assets and liabilities within the next financial year, are described below.

Impairment of goodwiill

The Group determines whether goodwill is impaired at least on an annual
basis. This requires an estimation of the value in use of the CGUs to which
the goodwill is allocated. Estimating the value in use requires the Group to
make an estimate of the expected future cash flows from the CGUs and
also to choose a suitable discount rate in order to calculate the present
value of those cash flows. The carrying amount of goodwill at 31 December
2025 was RMB143,325,000 (2024: RMB143,325,000). Further details are set
outin note 17.

Impairment of property, plant and equipment and right-of-use assets

The Group assesses whether there are any indicators of impairment for all
property, plant and equipment and right-of-use assets at the end of each
reporting period. Property, plant and equipment and right-of-use assets
with finite useful lives are tested for impairment when there are indicators
that the carrying amounts may not be recoverable. An impairment exists
when the carrying value of an asset or a CGU exceeds its recoverable
amount, which is the higher of its fair value less costs of disposal and its
value in use. The carrying amounts of property, plant and equipment and
right-of-use assets which are tested for impairment are disclosed in note
14.

2] 8 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025
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Notes to the Consolidated Financial Statements

SIGNIFICANT ACCOUNTING JUDGEMENTS AND ESTIMATIONS
(Continued)

Estimation uncertainty (Continued)
Fair value estimation of investment property

Investment property is stated at fair value at the end of the reporting period
based on the valuation performed by independent qualified professional
valuer. Such valuation is based on certain assumptions, which are subject
to uncertainty and might materially differ from the actual results. In
making the valuation, management of the Group has made judgement in
identifying relevant properties for comparison. The assumptions used are
intended to reflect conditions existing at the end of the reporting period.
Where there are any changes in the assumptions due to the market
conditions in the PRC, the estimate of fair value of investment properties
may be significantly affected. As at 31 December 2025, investment property
was amounted to RMB217,500,000 (note 16).

Provision for ECL for accounts and other receivables

The Group collectively assesses ECLs for accounts and other receivables,
except for certain credit-impaired debtors which are assessed for
ECLs individually. The measurement of ECL under IFRS 9 for the Group’s
accounts and other receivables requires judgement on, in particular, the
estimation of the amount and timing of future cash flows when determining
impairment losses and the assessment of any significant increase in
credit risk. These estimates are driven by a number of factors, where
the change of the factors which result in different levels of allowances, a
lower/higher impairment loss may arise. The Group uses an assessment
of both the current and forecast general economic conditions to estimate
the probability of default, the loss given default and the impact on the
forward-looking information. At the end of each reporting period, the
Group assesses whether there has been a significant increase in credit
risk for exposures since initial recognition by comparing the risk of default
occurring over the expected life between the reporting date and the date
of initial recognition. The Group considers reasonable, supportable and
available information that is relevant and available without undue cost or
effort for this purpose. This includes quantitative and qualitative information
and also forward-looking analysis.

The information about the ECLs on the Group’s accounts and other
receivables is set out in note 39iii).
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e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

4. OPERATING SEGMENT INFORMATION

Information reported to the executive directors of the Company, being the
chief operating decision maker (the “CODM"), for the purposes of resource
allocation and assessment of segment performance focuses on the types
of services provided.

For management purposes, the Group is organised into business units
based on their products and services and has four (2024: four) reportable
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operating segments as follows:

(a)  Hospital services:

(b)  Rehabilitation and
other healthcare
services:

(¢ Haemodialysis
services:

(d)  Elderly healthcare
services:

Provision of hospital services including:
(i) inpatient healthcare services, which
generally refer to the treatment of patients
who are hospitalised overnight or for an
indeterminate period of time; (i) outpatient
healthcare services, which generally
refer to the treatment of patients who
are hospitalised for less than 24 hours;
(iii) physical examination services, which
generally refer to the clinical examination
of individuals for signs of diseases and
health advisory services; and (iv) postpartum
care services, which generally refer to the
provision of specialized care to new mothers
and their newborns following childbirth.

Provision of rehabilitation services generally
refers to the provision of special care
services to patients with permanent or
long-term physical or mental disabilities.
Other healthcare services include elderly
healthcare and training services for the
disabled.

Provision of haemodialysis services generally
refers to treatments that replicate kidney’'s
function to remove wastes in blood for
patients with kidney conditions.

Provision of elderly healthcare services,
including assisted living, adult daycare, long-
term care, residential care and hospice care
to the aged patients.

These operating segments also represent the Group’s reportable segments.
No operating segments identified by the CODM have been aggregated in
arriving at the reportable segments of the Group.
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Notes to the Consolidated Financial Statements

OPERATING SEGMENT INFORMATION (Continued)

Segment revenues and results

The following is an analysis of the Group’s revenue and results by operating

segments:

Year ended 31 December 2025

Rehabilitation

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

and other
healthcare Elderly
Hospital services  Haemodialysis healthcare
sevices  BERERHEM services services Total
Bk BERY NRENRE ZFEBERK st
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBTR  AR%®TR ARBTR ARETrn AR%TrR
Segment revenue k16
External sales MEbIEE 1,799,605 120,902 88,892 14,801 2,024,200
Segment profit B EEF 325,242 21,667 14,436 7,578 368,923
Other income H A 47,072
Other expenses, gains and HifY e kEBE
losses, net FE 2,953
Loss on change in fair value of REMFNRTE
investment property 2HER (4,500)
Net gain on disposal of subsidiaries £ &t B 72 &1 &9 3% Yt 18,940
Net provision for impairment BHEEBEER
losses under the expected credit 18 [ 2R B
loss model REFE (44,536)
Share of results of an associate B —REE DR
¥ (23,158)
Administrative expenses THAX (207,430)
Finance costs BERR (15,964)
Profit before taxation SRR 142,300
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Notes to the Consolidated Financial Statements

e KRR
For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

4. OPERATING SEGMENT INFORMATION (Continued)
Segment revenues and results (Continued)

Year ended 31 December 2024

LFEE
Rehabilitation
and other
healthcare Elderly
Hospital services  Haemodialysis healthcare
sevices  REREM services services Tofal
L BERE WRENRE ZF5ERRS Mt
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARBTn ARETR ARBTn  ARETRT
Segment revenue pgsiluge
External sales shaEbsEE 1,838,532 128,449 75,770 12,919 2,055,670
Segment profit syl 288,747 26,672 1,442 5,012 321,873
Other income H A 53,489
Other expenses, gains and HioHY - ks RES
losses, net FE (7,301
Net provision for impairment BHEEBEER
losses under the expected credit 18 [ 2R E &1
loss model BEEE 4,277)
Administrative expenses THEX (277,02)
Finance cosfs BEKAK (23,627)
Profit before taxation PRI AT M 63,055
There were no inter-segment sales during both years. RREFEIWE D S EHEE -
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Notes to the Consolidated Financial Statements

OPERATING SEGMENT INFORMATION (Continued)

The accounting policies of the operating segments are the same as
the Group’s accounting policies described in note 2.4. Segment profit
represents the profit earned by each segment without allocation of other
income, other expenses, gains and losses, net, net provision for impairment
losses under the expected credit loss model, administrative expenses and
finance costs. This is the information reported to the CODM for the purposes
of resource allocation and performance assessment.

Except as disclosed above, no other amounts are regularly provided to the
CODM of the Group and therefore, no further analysis is presented.

Segment assets and liabilities

The CODM makes decisions according to the operating results of each
segment. No analysis of segment assets and segment liabilities is
presented as the CODM does not regularly review such information for the
purposes of resources allocation and performance assessment. Therefore,
only segment revenue and segment results are presented.

Geographical information and information about major customers

All revenues are generated in the PRC where almost all of the non-current
assets of the Group are located. The Group has a highly diversified patient
portfolio. No single patient contributed over 10% to the Group’s total revenue
during both years.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

KEDRER (#7)

&
Wl

DO

B0 EEE SRR M 2.4 Tl R
SEEERRMER - 2 @A ESD
FB P ERER BY 4 A - T 3 £ o B At 1R
ACEAX - WaEMERFR A
HEEBERRABET 2R EBERE
FECTRAXEBEKRAE - IR
SERERSEMRAFEMERT
TERRERRENEM -

B EXFEEESN TEEMSRETE
HRHTAEETIELEREE W
W 25— F 0 o

DEEERAE

TERLERRERBZ DML ERE
BIFLAR - UEEJNDHEERD
MEEIN ERETBLEREERMR
BERSBERREFGEN S LT ERE
BlxEER - Qi - E225 0 B

WEEHLEBIERFPHNER
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PREFERBEEMNTE - NEE

MAHARE A AUEE—HWAR
EFEHAEBAKEER0% AL
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

5. REVENUE AND OTHER INCOME 5, WaERHEMUA
Revenue from contracts with customers - e Y I
An analysis of revenue is as follows: W AT
(a)  Disaggregated revenue information @ oFkEER
The following is an analysis of the Group’s revenue from contracts T ABREEIRKE S EE 5/
with external customers by operating segments: SNERE B A #U S ST
Year ended 31 December 2025 BE-_ZE_AF+=-A=+—H
LEFE
Rehabilitation
and other
healthcare Elderly
Hospital services Haemodialysis healthcare
senvices BEREM senvices senvices Total
Bl RS BERE MREN R EEERRY @
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000

ARETR ARETR ARETR ARETR ARETR

Types of goods or services EmBREER
Hospital services: Bl iR -
- Inpatient healthcare services  — iR EBRE 1,050,567 - - - 1,050,567
- Outpatient heatihcare services — —FI% BB R 620,258 - - - 620,258
~Physical examination services  — B4R IR 118,412 - - - 118,412
~Postpartum care services -ATHR% 10,368 - - - 10,368
1,799,605 - - - 1,799,605
Rehabilitation and ofher healihcare FEfE R E 2 &
services: R :
~ Rehabilitation hospital and ~REBR KA
other healthcare services BERK = 46,198 = = 46,198
~ Rehabilitation cenire services and  — BE/& R U iR #5
other services At R - 74,704 - - 74,704
- 120,902 - - 120,902
Haemodialysis services MRE R - - 88,892 - 88,892
Elderly healthcare services LERERE - - - 14,801 14,801
1,799,605 120,902 88,892 14,801 2,024,200
Timing of revenue recognifion BB
Services fransferred overfime REV S 1,799,605 120,902 88,892 14,801 2,024,200
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5.

REVENUE AND OTHER INCOME (Continuea)

Notes to the Consolidated Financial Statements

Revenue from contracts with customers (Continued)

(a)

Disaggregated revenue information (Continued)

Year ended 31 December 2024

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

Wz R H WA @)
BEP &S #)
(@ DFERER(F)

HE-_Z-_MF+-_A=+—H

IEFE
Rehabilitation
and other
healthcare Elderly
Hospital services Haemodialysis healthcare
services RERAM services services Total
Bl R BERYE MmRETRE LERERE @it
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETFT ARETFT ARETFT ARETFT ARETFT
Types of goods or services EmBmEEn
Hospital services: U E
- Inpatient healthcare services  — iR BB R 1,086,353 - - - 1,086,353
- Outpatient heatthcare senvices — — P2 BB IR 644,936 - - - 644,936
- Physical examination services  — &R R% 107,243 - - - 107,243
1,838,532 - - - 1,838,532
Rehabilitation and other healihcare BE8 J Kot 22 /&
senvices: MR
~Rehabilitation hospital and -REBRREM
ofher healthcare services BERE - 54,350 - - 54,350
— Rehabilitation cenire servicesand — BB T L IRE K
ofher services Et IR - 74,099 - - 74,099
- 128,449 - - 128,449
Hoemodialysis services mAREN R - - 75770 - 75770
Elderly healthcare services ZERERS - - - 12,919 12,919
1,838,532 128,449 75,770 12,919 2,055,670
Timing of revenue recognifon I BB H
Services transferred overtime BEB RN 1,838,532 128,449 75770 12,919 2,055,670
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

5. REVENUE AND OTHER INCOME (Continued) Wi R E AU A ()
Revenue from confracts with customers (Continued) EPadham (&)
(o)  Disaggregated revenue information (Continued) (@ PDHFWEERE)
The following table shows the amounts of revenue recognised for the TREIFAFTEHNEENTF
year that were included in the contract liabilities at the beginning of NEBRW R DEE
the year:
2025 2024
—EBCRE —EomE
RMB’000 RMB'000
AREEF T AREFTT
Hospital services BB AR 64,365 49,052
Elderly healthcare services EFEEBERS 1,904 1,323
Haemodialysis services R 3 A AR 7% 2,372 -
68,641 50,375
(b)  Performance obligations b) BAEMF

Information about the Group’s performance obligations is
summarised below:

Provision of hospital services, provision of rehabilitation and other
healthcare services, provision of haemodialysis services and
provision of elderly healthcare services

The Group provides hospital services, rehabilitation and other
healthcare services, haemodialysis services and elderly healthcare
services. The performance obligation represents the provision of
these services, which is satisfied when these services are rendered.
Such services are recognised as a performance obligation satisfied
over time as the Group is entitled to receive its service income
according fo the relevant operating performance from the patients
and the patients simultaneously receive and consume the benefits
provided by the Group’s performance as the Group performs.

All hospital services, rehabilitation and other healthcare services,
haemodialysis services and elderly healthcare services are
for periods of one year or less. As permitted under IFRS 15, the
transaction price allocated to the remaining performance obligations
for contracts is not disclosed.
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Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

REVENUE AND OTHER INCOME (Continued) sk MWW A &)
Other income H Al A
An analysis of other income is as follows: Hp W A ST -
2025 2024
—E-RE —EE
Notes RMB’000 RMB’000
M e ARET T ARET T
Government subsidies I8 478 B 1,845 5,417
Investment income from financial assets X A F{ET ABZ S /L
at fair value through profit or loss BEMNKRERA 6,119 7,797
Clinical frial and related income & R AR 50 S 4B B A 2,181 19,488
Fixed operating lease income ET&EHERA 16,317 4,391
Bank and other interest income RIT R H M F B U A 4173 6,000
Local health service income B R AR IS AR A 7,652 2,696
Others i) 8,785 7,700
47,072 53,489
Notes: BTEE

(i) The government subsidies mainly represent subsidies on costs incurred for
operation of rehabilitation centres and hospitals, research and development
projects, medical related seminars and other subsidies with no unfulfilled

conditions aftached.

(ii) The amount represents investment income mainly in the form of dividend
income or interest income from financial assets at fair value through profit or

loss.

0 BSHEERENGRETGE
BEREER O R ERAES FHEER
B8 B AR B8 A PR A AO AN B B A
R E A AR RA o

il ZEBREIZURAFEFAERR

B2 B A E A BB A A B A
FEARRERA -
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

6. OTHER EXPENSES, GAINS AND LOSSES, NET 6. HABX - W@ REEFE
2025 2024
—E-EHEF —EUF
RMB’000 RMB'000
AR¥T T ARBTTT
Fair value gain/(loss) on financial assets BAFEFAERGNEREE
at fair value through profit or loss NEEWRE (&) 8,600 (9,400)
Net exchange (loss)/gain X (EHR) W 5 (3,423) 2,504
Loss on disposal of property, plant and HEME  BERZENESR
equipment (396) (350)
Gain on early termination of lease RERIEMEE 2 m 361 32
Donations B (2,189) (87)
2,953 (7,301)
7. FINANCE COSTS 7. ®ERAR
An analysis of finance costs is as follows: BERARHDTAT -
2025 2024
—ETHE —EPUF
RMB’'000 RMB’000
ARBET T ARBT T
Interest on bank loans RITE AL 11,824 9,563
Interest on amount due o immediate e EEER AR
holding company (Note) RIEF) 2 (P 5E) - 3,084
Interest on lease liabilities HEBGNE 4,140 7071
Other finance charge HAn B 52 i - 11,680
15,964 31,498
Less: Amount capitalised in property, plant W RE - B R
and equipment BERNbe e - (7,871)
15,964 23,627

The capitalised borrowing costs represented the borrowing costs incurred
by a former subsidiary on borrowings raised specifically for the construction
in progress during the year ended 31 December 2024.

Note: The interest expense was arising from amount due to immediate holding
company which was drawn and fully settled during the year ended 31
December 2024.
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8.

Notes to the Consolidated Financial Statements

PROFIT BEFORE TAXATION

The Group’s profit before taxation is arrived at after charging:

o AL =+ 2
e ERRMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE
BR B AE R

AR B 2 R A A A HRR TR B
BIER

2025 2024
—E-RE —E P
RMB’000 RMB’'000
AREET T ARBT T
Directors’ emoluments (note 9) E=We (FFEE9) 3,656 3,625
Other staff costs*: Hth 8 TRA":
Supervisors’ emoluments (note 9) EEme HeE9) 852 890
Other salaries, allowances and bonus HEih s » EBHNIEAL 585,481 641,948
Retirement benefit scheme contributions RIREFET B R
(defined contribution schemel (REMHRETED 42,552 44,657
Total staff costs 8 T KA 632,541 691,120
Cost of inventories recognised as expenses BRAFAXNFERA
(representing pharmaceutical products, (FeFTA&Em - FEM R E M)
consumables and others used)* 867,275 872,838
Depreciatfion of property, plant and equipment* 41 % « &= KR @ E* 97,459 106,683
Depreciation of right-of-use assets* FREEETE 42,000 43,172
Research and development expenditure R 1,593 834
Short-term lease expenses REEERX 708 1,894
Variable lease rentals in respect of hospitals* ~ EiEEfT AR EHER S 16,627 14,823
Net provision for impairment losses AT &IEN SRR EEE
recognised/(reversed) on: s (BE)FE
Accounts receivable JE W AR 3K 14,060 4,384
Other receivables B fth JE W kI8 82 (107)
Amount due from an associate JE s — Bt 2 A B 5RIE 30,394 -
44,536 4,277
Auditor's remuneration Z SR & 1,650 1,650

# The cost of revenue for the year amounted to RMB1,656,467,000 (2024:
RMB1,733,797,000), mainly included cost of inventories of RMB867,275,000
(2024: RMB872,838,000), depreciation of property, plant and equipment
of RMB73,909,000 (2024: RMB80,788,000), depreciation of right-of-
use assets of RMB29,843,000 (2024: RMB30,150,000), variable lease
rentals of RMB11,868,000 (2024: RMB10,509,000) and other staff costs of

RMB552,909,000 (2024: RMB588,022,000).

# F R ARL A E A R #1,656,467,000

TL(ZEZEF - AREE1,733,797,000
L)  EERBEFERAARE
867,275,000 0 (Z T ZMF : AR
872,838,0007C) * W% - B E K& B
rEARET3,909,0005T (ZF =Y
F: AR 80,788,0007T) - fF A
BEFE AR29,843,0007T (==
— P4 - AR %30,150,0007T) © A
HHREHS ARE,868,0007T(=F
P& AR #10,509,0007T) K& E
ftb 8 TR A A R 552,909,000 7¢ (—
T P4 AR¥588,022,0007T) °

EREEEREERMNARAR 4 2025

228



Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

9. DIRECTORS', CHIEF EXECUTIVE'S AND SUPERVISORS' 9. EEB - THAIRESHE

EMOLUMENTS

RIEFELWRY BB RBKRMNSE
383(a) ~ (b) ~ (o) B R~ A (R EEE
ENRER) ROIFE 25 RFEHIT
EF FMTEFE BUFNTES

Executive directors’, non-executive director’s, independent non-executive
directors’ and supervisors’ emoluments for the year, disclosed pursuant
to the Hong Kong Listing Rules, section 383(1)(a), (b), (c) and (f) of the Hong

Kong Companies Ordinance and Part 2 of the Companies (Disclosure of

Information about Benefits of Directors) Regulation, is as follows: MEEMeEENT
Retirement
benefit
Salaries and Performance scheme
allowances related contributions
Fees N bonuses BIRER Total
we 2 REEERS SR az
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARBT R ARETTR ARBTR ARBTR ARBT TR
Year ended 31 December 2025 BE-_Z-RE+ZR
St-RLEEE
Executive directors: HEE:
Mr. Wang Junyang TEHRE 180 - - - 180
Mr. Chen Wangzhi (Nofe 5) PRI 5% 4 (M3 5) 180 1232 473 2 1,908
Mr. Wong Wai Hung IRERE 180 690 - 17 887
Ms. Wang Aigin TEHL 180 120 - - 300
Non-executive direcor: FNTES
Mr. Jiang Xiwen (Note 1) BATCE A (BiEE) 2 - - - 2
Mr. Lv Yubo INote 4) BEELAE (4 - = = = -
Independent non-executive directors: BV JFHTEE :
Dr. Chen Kej RAUERE 120 - - - 120
Mr. Chan Sing Nun REgELE 120 - - - 120
Ms. Lam Shiu Ling Cecilia Note 2) PR L (H52) 65 - - - 65
Mr. Yeung Ming Lai (Note 3) BB EE (M) 55 - - - 55
Directors’ emoluments BRIk 1,001 2,042 473 40 3,656
Supenvisors: R
Mr. Chen Shaoming ROBATE - - - - -
Mr. Wang Shaofeng ThB%4E - 140 88 16 244
Mr. Yue Chunyang ik - 302 286 20 608
Supervisors' emoluments Z2he - 442 374 36 852
1,101 2,484 847 76 4,508
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Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

DIRECTORS’ CHIEF EXECUTIVE'S AND SUPERVISORS’ 9. BEE - THAZREEME »)
EMOLUMENTS (Continued)
Retirement
benefit
Salaries and Performance scheme
allowances related contributions
Fees aek bonuses Efrmil Totl
& 28 RZEERRS e B3t
RMB000 RMB000 RMB000 RMB000 RMB000
ARETFT ARETFT AREFT ARETFT ARETFT
Year ended 31 December 2024 BE-_Z-ME1-A
:+_H¢¢E

Execufive direcfors: HIES:

Mr. Wang Junyang TEHEE 180 - - - 180

Mr. Chen Wangzhi (Note 5| BRE AL (H5E5) 180 1,260 539 33 2012

Mr. Wong Wai Hung TEERE 180 577 - 14 77

Ms. Wang Aigin TEYL 180 120 - 2 302
Non-executive direcor: FanES

Mr. Lv Yubo EES it - - - - -
Independent non-executive directors: B HTES

Mr. Yeung Ming Loi BHELE 120 - - - 120

Dr. Chen Kej %ﬂg%i 120 - - - 120

Mr. Chan Sing Nun ik 120 - - - 120
Directors’ emoluments EEMe 1,080 1957 539 49 3,625
Supervisors: g=

Mr. Chen Shaoming ROBEE - - - - -

Mr. Wang Shaofeng TOEEE - 140 94 16 250

Mr. Yue Chunyang EEGRE - 315 301 2 640
Supervisors’ emoluments 5 - 455 395 40 890

1,080 2,412 934 89 4,515

Notes: Bt o

1. Mr. Jiang Xiwen was appointed as a non-executive director on 17 October 1. BRMXaER—_T-_RAF+ A+t
2025. HEZERIFNTES -

2. Ms. Lam Shiu Ling Cecilia was appointed as an independent non-executive 2 N LEtRZBE_RENATN
director on 18 June 2025. HEZERBIUFNITES

3. Mr. Yeung Ming Lai resigned as an independent non-executive director on 18 3. BHEEAER_ZE_RAFATN
June 2025. EEHEBIFRITES -

4. Mr. LvYubo resigned as a non-executive director on 17 October 2025. 4. BEERAER_ZT_AFTA+TL

HEEIEHNITES -

5. Chen Wangzhi is also the chief executive of the Group and his emoluments 5 PR BT A ST AR TR A N SR B 1T AR 3
disclosed below include those for services rendered by him as the chief TXFHBROME BIERIERIT
executive. AR iR RIS MO B &

The executive directors’ emoluments shown above are for their services in EXFIRBITESAOMNES I EE IR

connection with the management of the affairs of the Company and the NNT) AN EEERIREA R <J o

Group.

The non-executive director's and independent non-executive directors’ FXRRIEITE S RB N IEHITE

emoluments shown above are for their services as directors of the ENME I EEAN AT ESIEH

Company. There were no other emoluments payable to the independent M IRFS T S - E A - L8 H b fE T

non-executive directors during the year (2024: Nil). BN TESHWE (ZZF_OF :

&) o
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

9. DIRECTORS’ CHIEF EXECUTIVE’S AND SUPERVISORS' 9.

EMOLUMENTS (Continued)

Mr. Lv Yubo has waived emoluments in acting as a non-executive director
of the Company during both years up to the date of his resignation.
No other director of the Company has waived or agreed to waive any

emoluments during both years.

10.  FIVE HIGHEST PAID EMPLOYEES

10.

The five highest paid employees during the year included one director (2024:
one director), details of whose remuneration are set out in note 9 above.
Details of the remuneration for the year of the remaining four (2024: four)
highest paid employees who are neither a director nor chief executive of

the Company are as follows:

BB - THERKRESHME @)

AERELEERMEFEEEERT
ZBAMEERANRABEAITEFZH
T PRMEFEARAEEMEEN
ZHFRBREEAME

hERSHMNES

FA -hERFHNEERRE—RE
E(CT-_MF:—RES) HFHMH
FHEEN EXMEI - FA - SR TEA
“ECNFWB)RTEARAE
ENHBEETHRABNRSHHESR
MF BT

2025 2024

—E-REF ZEF

RMB’000 RMB’000

ARETT ARET T

Salaries and allowances Fre MoERh 3,390 2,841
Performance related bonuses F*INAREES 2,161 3,680
Retirement benefit scheme contributions RRAE F T B 5R 29 il
5,580 6,532

The number of non-director and non-chief executive highest paid
employees whose remuneration fell within the following bands is as

follows:

FMNFATHENIFEERIFRTT
RENZRSHIER ABIT

Number of employees

BEA"
2025 2024
—E-REF —E P
Hong Kong Dollar ("HK$") 1,000,001 7 ([ 7T)) &
1,000,001 to HK$1,500,000 1,500,000 7% 7T 2 2
HK$1,500,001 to HK$2,000,000 1,500,001 7% 7T 2 2,000,000 7 7T 2 1

HK$2,000,001 to HK$2,500,000

2,000,001 JT & 2,500,000,% 7T

= 1

No emoluments were paid by the Group to the directors of the Company or
the five highest paid individuals (including directors and employees) as an
inducement to join or upon joining the Group or as compensation for loss

of office for both years.
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1.

Notes to the Consolidated Financial Statements

INCOME TAX EXPENSE

Under the Law of the PRC on Enterprise Income Tax (the “EIT Law”) and the
Implementation Regulation of the EIT Law, a subsidiary which operates
in Mainland China is subject to corporate income tax at a rate of 25%
on the taxable income for both years. Certain subsidiaries of the Group
in Mainland China are regarded as “small and micro enterprises” and,
accordingly, were entitled to a preferential income tax rate of 5.0% (2024:
5.0%) for the year.

Under the two-tiered profits tax rates regime of Hong Kong Profits Tax, the
first HK$2,000,000 of profits of the qualifying group entity are taxed at 8.25%
and profits above HK$2,000,000 are taxed at 16.5%. The profits of group
entities not qualifying for the two-tiered profits tax rates regime are taxed at
a flat rate of 16.5%.

Accordingly, the Hong Kong Profits Tax for the qualifying group entity
is calculated at 8.25% on the first HK$2,000,000 of the estimated
assessable profits and at 16.5% on the estimated assessable profits above
HK$2,000,000. Hong Kong Profits Tax has not been provided as the Group
did not generate any assessable profits arising in Hong Kong during the
year ended 31 December 2025.

11.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

Frig®iR <

BIEFECEMESRE ((DEMER
ED) REEMERENERGEN  ©
AR A b AS 2 BB A R ZB R AR E R
JE FE R B U A AR T 2K 25% 45 40 1 Z P
B - AEBRPEANMDENETHE
AREEBI/NEEE] - BRERA
FEZHE50% (T -MHF :50%)H
BEMAEHE -

BEEBMNESHOMNEGHMAS &
B % £ B F 28 i 2,000,0008 7T % A &9
& 58.25% + 1M &2 % 2,000,000 7 7T
BT K 516.5% © TS NS5
RH BB EBE R 2 HF1R16.5% 5t
—FRERAF -

It & B RS EEE E 20000008
JCAl ET FE SR B v ) K 2,000,000 7% 7T BA
EHHETERFE R 0D B128.25%
R165% TR ERBBFIEH - REZE
—E-_RFE+-_A=+—BIEFE"
AR AEETEREBEETAER
Fim A - S EEHR BB RS BIEE -

2025 2024
—E-EREF —E-mF
RMB’000 RMB'000
AR¥T T ARBT T

PRC Enterprise Income Tax (“EIT") PRI EMET ((REMRSHD
Current fax BN EAR I8 44,999 51,369
(Over)/under provision in prior years BTFE (BERE) BETR (67) 8
44,932 51,377

Hong Kong Profits Tax HEENEH

Under provision in prior years BAEFREEENE 1 -
Deferred tax charge (note 26) IEER A M (H7E26) 2,854 1,205
47,787 52,582
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

1.

INCOME TAX EXPENSE (Continued

1.

A reconciliation of the tax expense applicable to profit before taxation at
the statutory rate for Mainland China in which the principle place of the
business of the Company and the majority of its subsidiaries are domiciled

Frig®iF s (&)

RAARRR B2 EME KA
JB B P b B A 3 2 R E B R AT
BZBBAENER 2 HEMX - &

to the tax expense is as follows: BRI X HERNT ¢
2025 2024
—E-REF —EF
RMB’000 RMB'000
AREEF T AREETT
Profit before taxation B 750 A1 g ) 142,300 63,055
Tax at PRC EIT rate of 25% 1B 25% P Bl EPRS TR X
=G 35,575 15,764
Tax effect of share of result of SME—HEERREE L
an associate k& 5,790 -
Expenses not deductible for tax purposes AR B 2 269 4,147
Income not taxable for tax purposes BARTMA (5,246) (1,130)
Tax losses not recognised RIERTIEE 1B 14,218 40,141
Concessionary tax rate BEE (1,379) (1,117
Tax effect of deductible temporary differences R 5 32 49 7] F 38
not recognised TREREBMEEE 1,014 274
Utilisation of tax losses previously not B ABTAREROBIEEE
recognised (251) (5,545)
(Over)/under-provision of EIT in prior years BAEFELEMSH
GERREEE) BETR (67) 8
Under-provision of Hong Kong Profits Tax BEFEEBNEBR
in prior years BErR 1 -
Effect of different tax rate of a subsidiary TEMAERREENME QR
operating in other jurisdiction TRABE 2 &8 (8) (5)
Others H A, 21 45
Income tax expense FrBfif X 47,787 52,582
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Notes to the Consolidated Financial Statements

12.  DIVIDEND

13.

During the current year, a final dividend of RMB15 cents (2024 nil) per share
in respect of the year ended 31 December 2024 (2024: the year ended 31
December 2023) was declared to owners of the Company. The aggregate
amount of the final dividend declared amounted to RMB49,805,000 (2024:
nil) and was paid during the current year.

Subsequent to the end of the reporting period, a final dividend for the
year ended 31 December 2025 of RMB16 cents per share amounting to
approximately RMB53,503,000 in aggregate has been proposed by the
directors of the Company which is subject to approval by the shareholders
of the Company in the forthcoming annual general meeting of the
Company.

EARNINGS PER SHARE ATTRIBUTABLE TO OWNERS OF THE
COMPANY

12.

13.

e ISR AR M RE

For the Year ended 31 December 2025

BE-—Z-RE+-A=+—ALEE
RE
RAFE BREE_ZT_NF+=A

= +t—HIEFE(CE-MNF - HEZ
T-ZF+_A=Z+—HIFE)EARK
/Ai%*ﬁ}\ﬁffﬁi,ﬁmﬁ%ﬁi/\iﬁ%
H(ZEZNF E)  cFIRAKRE
%ﬁ"%ﬁi%f\ﬁﬁgwsosoooﬁ(_?
ZHEFE | WERAFEARNRS °

WEPERE  ARAFEFEHIRE
BHE_Z-_AF+_A=+—H8ItF
ERPBEEBRARBID A HEY
A R # 53,503,000 7T © BEF AR TR
RARRAFEEREREF RS EHE -

RRBAEEARIEERER

The calculation of basic earnings per share is based on: REERBFFTETIER :
2025 2024
—E-RE —EPF
RMB’000 RMB'000
AREET T AREF T
Earnings: BRI :
Profit for the year affributable to owners of the ~ IR T E &R & FIFI AR
Company for the purpose of calculating BB ANEIERFE R ﬂ
earnings per share 99,591 15,337
Number of shares
RHE R
2025 2024
—ZT-RF —ZE_NEF
Number of shares: BMHEE
Weighted average number of ordinary shares ~ FAR &1 B 5 IR E AR 2 5|
for the purpose of calculating basic earnings %38 B AN4E F 19
per share 334,394,000 334,394,000

The Group had no potentially dilutive ordinary shares in issue during the
years ended 31 December 2025 and 2024. The diluted earnings per share
amount is the same as the basic earnings per share amount for the years
ended 31 December 2025 and 2024.

BE_T_AFR-_FT_MF+_-A
=T -BLEFE AEEYEDHT
BEHEEBR - BE-_T_AFR
—B_mMFt+_HA=+—HEFES
BEERENECRESREARARN S
HE e
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

14.  PROPERTY, PLANT AND EQUIPMENT

4. W% BERRE

Leasehold Medical Office Motor  Construction
Buildings  improvement  equipment  equipment vehicles in progress Total
BT HEEE BB WA HE KREIE mit
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RN\B 000
ARBTFL ARETR ARETT ARETT AREFr ARETr ARET:
COST A
AT January 2024 R-ZE-WFE—-A—A 205,100 513,040 663,743 156,315 17,386 442,500 1,998,084
Acquisifion of subsidiaries  MEE M B 2 7] (M7 35)

[note 35) - 16,377 13,955 587 - - 30,919
Additions - 2,922 43,824 13,630 36 48 425 108,837
Disposals/write-off m‘i/ iz - - (16,302) (2,587) (608) - (19,497)
Transfer Bz 136,171 6,500 - - - (142,671 -
Reclassified as heldfor sole  E15 38 AREHE

nofe 18] (Mms) - - (87,705) 16,526) 203) - 106,334)
At31December 2024and  RZEZMF

1January 2025 TZA=+-8k

“Z-n%-A—H 341,27 538,839 617,515 151,419 14,7 348,254 2,012,009
Transfer fo investment BREZRANE (W)

property (note 16) (205,100) (7,348) = = = = (212,448)
Additions - 5,815 47,963 7176 335 20,280 81,569
Disposals/write-off ﬁﬁ/ s - (1,455) (20,664 (51 (2,979) = (30,209)
Transfer E 364,021 4,513 - - - (368,534) -
Disposal of subsidiaries ﬁ’ﬂﬁ%’ a] (M1 35)

(note 35) - (227) (80) - = - (307)
At 31 December 2025 ol 5

Jr “A=1-H 500,192 540,137 644,734 153,484 12,067 - 1,850,614
ACCUMULATED ZiE

DEPRECIATION
A1 January 2024 R-ZE-WFE-A—A 28,351 202,079 513,501 12,19 13,918 - 869,968
Provided during the year FREE 5759 31,690 53,843 14,344 1,047 - 106,683
Write-back of depreciotion 7 & /i $4EF K7 &

upon disposals/write-off 15 - - [16,020) (2,449) (605 - (19,067)
Reclassified as held for sale  Er5 18 A {EL &

nofe 18] (H18) - - (75,617) (11,545) (2,099) - (89,261)
At31December 2024and  RZEZMF

1January 2025 TZA=+—-8k

“Z-h%-A—H 34110 233,769 475,707 112,476 12,261 - 868,323
Transfer fo investment ERERENE (Fihe)

properly (note 16) (34,110 (7,348) = = = = (41,458)
Provided during theyear ~ F % 3,552 33,500 46,946 12,540 921 - 97,459
Write-back of depreciation EAHjE/ HiERsEnE

upon disposals/write-off - (1,301) (19,780) (4,185 (2,887) = (28,153)
Disposal of subsidiaries ﬂ’iﬁﬁ% a] (Mi7£35)

(note 35) - (130) (57) - = - (187)
At 31 December 2025 RZZ-RE

+-A=1t-H 3,552 258,490 502,816 120,831 10,295 - 895,984
NET CARRYING AMOUNT ~ BRTEIFE
At 31 December 2025 RZBZH%E

A = 496,640 281,647 141,918 32,653 1772 - 954,630
At 31 December 2024 RZZ_MF

T H =6 el 307,161 305,070 141,808 38,943 2,450 348,254 1,143,686
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14.

15.

Notes to the Consolidated Financial Statements

PROPERTY, PLANT AND EQUIPMENT (Continued)

Additions to construction in progress included interest expense of
RMB7,871,000 that was incurred and capitalised during the year ended
31 December 2024. No interest expense was capitalised during the year
ended 31 December 2025.

Impairment assessment

During the year ended 31 December 2024, Kangxin Hospital (as defined in
note 41) underwent a demerger conducted under the laws of the People’s
Republic of China, pursuant to which Chongging Kanghua Property (as
defined in note 41) was established, as a wholly-owned subsidiary of
the Company, to hold the land and buildings underlying the operation of
Kangxin Hospital.

As at 31 December 2025, the management of the Group conducted
impairment assessment on property, plant and equipment and right-
of-use assets of Chongging Kanghua Property, which were transferred
from Kangxin Hospital, with carrying amount of RMB360,028,000
(2024: RMB519,207,000) and RMB107,543,000 (2024: RMB134,424,000),
respectively, due to uncertain future economic benefits arising from the
relevant assets. The Group estimates the recoverable amount of the
relevant assets based on fair value less costs of disposal by reference to a
valuation report prepared by an independent professional valuer based on
level 3 hierarchy using replacement cost method. The carrying amount of
the relevant assets does not exceed the recoverable amount based on their
fair value less costs of disposal and no impairment has been recognised.

LEASES
The Group as a lessee

The Group has lease contracts for certain of its hospitals, office premises
and staff quarters used in its operations. Lump sum payments were made
upfront to acquire leasehold lands from the owners with lease periods of
50 years and no ongoing payments will be made under the terms of these
land leases. Leases for leased properties are entered info for a fixed term
of one fo twelve years, but may have variable lease payments as described
below.

14.

15.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

M BMERRE @)

HEZ-_MF+-_A=+—H1HF
B EEIRAEREREREEARNL
B ARK7,871,0007T - B =
—E-_RAF+_A=+—BLEFE"
W F) B E AR -

B R 4

HE T -_NWF+-_/A=+—HItF
EoELER (EEAMESN) REF
EAREMBEERETD L KL
ERIYARRNEEAMBLAREREE
EME(EERLWMTEL)  UEEEDL
B S RBEN R T o

NZEBE-_RE+—_A=+—08 " K&
EEEENSEEREME(EaRELE
br) BREE 2 5l A A K % 360,028,000
T (ZZEZY4F - AR 519,207,000 7T)
N AR #107,543,000 T (—F — U4 :
AR #134,424,0007T) O % - BB &
BEARERAREEE®EITREN G
TR EEEE THTE &KL
M - AEBEL2EBLEEGENR
BHHERES ERAFEE=ZER
RARAE BAREQFER R SK
NEFTEBEEMTUE ¢ 58 - 15E
EENEAEYSEBHRELQATE
BHERAFEMAT KD S5 Bt
W EFERRE °

HE
AREBERAHEA

AEBETAREEEMAIE T B
MAGHARBETIEENHEESHN R
BERELMBEGRT  SURTIES
HEBRS0FNEEL AR LN —
KRR MEFETHENR-H
EMENHONEEHR—ET=F
RIS BRIBEA MM A EHEENR -
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e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

15.  LEASES (Continued) 15. & @#)
(a)  Right-of-use assefs () {FREEE
Leasehold
land and
Leasehold buildings
lands MELTHR Total
HEL i s w@st
RMB'000 RMB’'000 RMB'000
ARBTT ARBFTT ARETT
As at 31 December 2025 RZEZRF+=A
=+—H
Carrying amount RmE 183,395 34,857 218,252
As at 31 December 2024 RZZFEZNFE+H
=+—8
Carrying amount ERTHEE 211,977 68,170 280,147
For the year ended HE-Z-AF+=A
31 December 2025 =+—HIEFE
Depreciation charge TERX 4,369 37,631 42,000
Transfer to investment property EREREYZE (E16)
(note 16) 24,213 - 24,213
For the year ended HE-_Z-_NFE+H
31 December 2024 =+—RHIEFE
Depreciation charge TERX 4,956 38,216 43,172
2025 2024
— 7 - ] ﬂi — 7 — P—TI E'E
RMB’000 RMB'000
AREET T AREFTT
Expenses relating to short-term leases HEHHEERE MY
(included in administrative expenses) 1,475 1,894
Variable lease payments notincluded inthe KMATHEBEFEN A EHE
measurement of lease liabilities (included 38 (FT AT R SZ)
in administrative expenses) 4,893 4,314
Variable lease payments notincluded inthe KM AR EBEFTEN A EHE
measurement of lease liabilities (included <28 (GF AU ZE A A)
in cost of revenue) 11,868 10,509
Additions to right-of-use assets FRAREERE 9,165 39,243

EE@EE%%%%M@?@%%
EHREREFE  F2HM T
14 -

For the details of the impairment assessment of the right-of-use
assets of Chongging Kanghua Property, please refer to note 14.
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e R RMEE

For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

15. LEASES (continued)

(b)

15. HE#)
Lease liabilities by HEEE
The carrying amount of lease liabilities and the movements during FANHERGB REERESHM
the year are as follows: D
2025 2024
—EZRF —ZT-EF
RMB’'000 RMB’000
ARBT T AREF T
Carrying amount at 1 January R—A—BZERAE 91,589 107,757
New leases MHEE 9,165 2,828
Acquisition of subsidiaries (note 35) W B B B8 A &) (P 5% 35) - 36,143
Disposal of subsidiaries HEKBAR (307) -
Interest accrued JEETFI B 4,140 77
Lease modification MEEE] (3,520) -
Early termination of lease contract RAKRIEHEESR (2,194) (221)
Payments (NEA (63,215) (62,089)
Carrying amount af 31 December RTZA=+T—BZKHEE 35,658 91,589
Analysed into: DR
Current portion mENE o 7,199 61,257
Non-current portion ERBE D 28,459 30,332
35,658 91,589

The maturity analysis of lease liabilities is presented below:

HEABZAMOMIIRAT

2025 2024
—EBCARE —EmEF
RMB’000 RMB’000
ARBT T ARBT T
Lease liabilities payable: EfHEEE:
Within one year —F R 7,199 61,257
Within a period of more than one year —FLA LB HBBMER
but not exceeding two years HAfE A 5,843 7,864
Within a period of more than two years MEL 1 ETBBERFH
but not exceeding five years HAM A 12,128 12,367
Within a period of more than five years BREAFNHEA 10,488 10,101
35,658 91,589
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

15.  LEASES (Continued) 15. HE#@)
(c)  Variable lease payments () FEHEENK
The Group’s lease contracts for hospitals are either with only fixed AEEHRBRTINEES NE
payments or contain variable lease payments that are based on the /Ecﬁ &t Rk B = ERATE A
gross floor area occupied and minimum annual lease payments that BREBREMNAIZFHEENTAR
are fixed over the lease terms. The amounts of fixed and variable %ETH HAEFENREFERER
lease payments paid/payable fo relevant lessors are as follows: BN ENTEBEEAN

EE M #EENROT

Fixed Variable Total
payments payments payments
B E 4K A NE/S S

RMB’000 RMB'000 RMB'000

ARETT ARBTRT ARBTRT

Year ended 31 December 2025 BE-ZE-I1F
TZA=+—RBLEFE
Leased properties HEME
— without variable lease payments  — R & 70 & {3 13,985 = 13,985
— with variable lease payments — B EAENHK 49,230 16,761 65,991
63,215 16,761 79,976
Year ended 31 December 2024 HE-ZT-NF
TZA=T—RHLLFE
Leased properties HEMZE
— without variable lease payments  — & &) & 1 & 1+ 5% 16,080 - 16,080
— with variable lease payments — B EHEEMNK 46,009 14,823 60,832
62,089 14,823 76,912
The overall financial effect of using variable payment terms is that AT BT BRI BB B T 52
higher rental costs are incurred by increasing occupation of gross Z LAY ERREmMERNLA
floor area of relevant properties. Variable rental expenses are ENEEESHESKAR - BER
expected to confinue fo represent a similar proportion of gross floor REE  EHAIZHSRAHE
area of relevant properties occupied in future years. ERTE AR ERRERERN
L BIAE L -
(d)  The total cash outflow for leases is disclosed in note 30lc). (d)  FHERS L B EE M 30(c) B
Eg o
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Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

LEASES (Continued) 15. HE#®)
The Group as a lessor REBEER/SLEHEA
The Group leases investment property and certain of its buildings under AEEHELEHELHBTHRE
operating lease arrangements. Rental income recognised by the Group MERETEFT AEERFRER
during the year was RMB16,317,000 (2024: RMB4,391,000) (see note 5). #E2 WA B AR 116,317,000 T (=
ZomMF: AR#4391,0007T) (F2
BIBIEES) ©
As at 31 December 2025, the undiscounted lease payments receivable by R-ZE-_RAFE+-A=+—8 &&E
the Group in future periods under non-cancellable operating leases with its RIBFHEAEAR 2 A HEEEHE
tenants are as follows: B SR 2R BA R B U 2 R B 3R A8 & P R
T
2025 2024
—E-EREF —T
RMB’'000 RMB’000
AREET T ARBT T
Within one year —FR 12,091 101
After one year but within two years —FREMRFAN 12,066 116
After two years but within five years MEREBREA 35,964 -
After five years AF% 167,832 -
227,953 217
The leases of the properties with committed tenants are negotiated for BRI ETMEROL R
terms ranging from one year to twenty years (2024: from one year to three MEHAFZE20F (ZT_MF F
years). The Group terminated the lease of property to Kangxin Hospital EIF) AEFHHAEBER _ZT_RF=
subsequent in March 2026 and re-entered info a new lease agreement A& EmE OB HBE Y - W8 E
with Kangxin Hospital. Details are disclosed in note 42. DB BT —BEHEERE - 5F
BB T2 o
INVESTMENT PROPERTY 6. REYE
RMB’000
ARMEF T
Fair Value NEE
At 1 January 2025 R-ZZE_hF—H—H -
Transfer from property, plant and equipment BYE  HERXEEE
(note 14) (MF5E14) 170,990
Transfer from right-of-use assets (note 15) B A EEE (HE15) 24,213
Surplus on revaluation upon the transfer ERENEMGRS 26,797
Decrease in fair value recognised in profit or loss ~ FA 8 25 MR A A F{E R (4,500)
At 31 December 2025 S 25 g e Skl 217,500

EREEEREERMNARAR 4 2025
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RE R HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

16.

INVESTMENT PROPERTY (Continued)

During the year ended 31 December 2025, upon disposal of Kangxin
Hospital (note 35(alli)), the Group transferred certain land and building
(the phase 1 medical facility underlying the operations of Kangxin
Hospital located in Chongging) previously classified as property, plant
and equipment and right-of-use assets with carrying amounts of
RMB170,990,000 and RMB24,213,000, respectively, to investment property
due to the change in use from self-occupied to leasing for generating rental
income. Upon transfer to investment property, the asset was revalued with
a surplus on valuation, net of tax, of RMB20,098,000 credited to property
revaluation reserve.

The Group’s investment property held under operating leases to earn
rentals or for capital appreciation purpose are measured using the fair
value model.

The Group leases out its medical facility located in Chongqging under
operating leases with rentals payable monthly with lease term of 20 years.
The lease contract does not contain residual value guarantee and/or
lessee’s option to purchase the property at the end of lease term.

The Group engages an independent qualified professional valuer to
perform the valuation of the investment property. The valuation committee
works closely with the professional valuer to establish the appropriate
valuation techniques and inputs to the model. The CFO reports the findings
to the board of directors of the Company at the end of the reporting period
to explain the cause of fluctuations in the fair value of the property.

The valuation was arrived at by using income approach taking into account
the current rent receivable from existing tenancy agreements and the
reversionary potential of property interests. Details of the Group’s investment
properties and information about the fair value hierarchy as at the end of
the reporting period are as follows. Details of the disposal are disclosed in
note 35 (al.
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BHE - ZTZ-_AF+_-_A=+—HItHF
& A EROER (FRE350) 12 -
M AshERE R AREABIAE
WA AEEBLNOEEYME -
MEMEEAREREEEZBEmME
2 Bl A A R #170,990,000 7T K2 A R
24,213,000 TR = F b R E Y (i
REENELEREEN S LH—
HREERG BRI EYE N
BEREMER ZEEETEFG
B mAEEAK IRHER) ARE
20,098,000 7T E s A B (1 o

74 )45 40 48 T B DA BT © o 4
BARERRORENENATEE
it -

AEBENEEHENANBAUREE
WERERE HeRAXN HEA
0F -HEANHTEEFREEER
R/ SEBARBEREREEEY
KEREZE -

AEERFELAEREXMGEMY
KREMFLETHE - HEZESHRE
EXEEMEESE UBZAENMG
BERMEERGARE BERVBE
REEMRAARFEFTSERAES
BR UEEBYDRAFERPNERR -

[REDETEREHERZENERE
WS EMERENERENRER
WANEEH - RBERRANEERE
MENHBREABATFEERNEHR
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Notes to the Consolidated Financial Statements

INVESTMENT PROPERTY (Continued)

e ISR AR M RE

For the Year ended 31 December 2025

HE_ZT-AF+-A=1+—RHIEFE

6. REWZE (&)

Fair value
as at
31 December  Valuation Significant
20%/5\ technique input(s) Sensitivity
“ECZHF
+=A
=t+—H
ZRVE  RERD BERWARIE BRE
RMB’000
AREET T
Medical facilities 217,500  Income Based on: (i) estimated rental (i) Slightly higher the market rent,
located in approach value per square metres per slightly higher the fair value.
Chongqing day at RMB2.0 — RMB4.6 and
i) capitalised at the rate of 7.0% (i) Slightly higher the
perannum. capitalisation rate, slightly
lower the fair value.
IR EE R B & 217,500  WAUK B 8RS FHROME ) TEESMS A TERS -
gt HEBEARK20TE
ARM46TT : RMEMMEE (i) EMMeEME X FEMIE -

The fair value measurement is categorised into level 3 fair value hierarchy.
There were no transfer into or out of level 3 during the year.

BEETO% -

RPEABEDRERATERRE= -
REERNEEEEFE=FNEALEDL -

GOODWILL 7. BHE
RMB'000
ARETT
CosT KA
At1January 2024 R-ZE-—WNF—H—H 182,013
Addition arising on acquisition of subsidiaries (Note 35) U B8 B /88 /2 &85 38 0 (K £ 35) 114,224
Write-off i 3E (125,412)
At 31 December 2024 and 31 December 2025 RZZE-_MmF+=—A=+—H
—E-RF+ZA=+—H 170,825
ACCUMULATED IMPAIRMENT ZEE
At 1January 2024 R-ZE-_mMF—H—H 152,912
Write-off i 88 (125,412)
At 31 December 2024 and 31 December 2025 R-ZE-_NMF+-_A=+—H
r—E-HF+-_A=+—H 27,500
NET CARRYING AMOUNT RHEEE
At 31 December 2025 RN=F = FEssyti= 1= H 143,325
At 31 December 2024 RZZE—_mE+=—A=+—~H 143,325
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e HRRMEE

For the Year ended 31 December 2025

BHE—

17.

T AF+A=T-RLEE

GOODWILL (Continued)
Impairment testing of goodwiill

Goodwill acquired through business combinations is allocated to Anhui
Hualin CGU and Kanghua Haemodialysis CGU for impairment testing.

The carrying amounts of goodwill allocated to these CGUs is as follows:

7. BE#®)

2R E R

ﬁj?&ﬁiﬁfﬁﬁﬁ}ﬁﬂ BBERGA IS
MEEBEOREERBERREELSE
fﬁ&@%ﬁﬂ/ﬁzﬁﬁiﬁiﬁiif °

PTREZFRCEAEMNBERMT
(ERUNNE

2025 2024

ZEZHF —T-NE

RMB‘000 RMB'000

AREEF T ARETT

Anhui Hualin CGU LRERIE & B £ B 29,101 29,101
Kanghua Haemodialysis CGU Jii*ﬂfll/ﬁz BB eEEEN 114,224 114,224
143,325 143,325

Anhui Hualin CGU

The recoverable amount of the Anhui Hualin CGU has been determined
based on a value in use calculation by reference to a valuation report
prepared by an independent professional valuer. The calculation uses cash
flow projections based on financial budgets approved by management for
the next five (2024: five) years. Cash flows beyond the five-year (2024: five-
year) period are extrapolated using a growth rate of 2.0% (2024: 2.0%). A
pre-tax discount rate of 12.5% (2024: 11.8%) is used for this CGU.

Assumptions were used in the value in use calculation of the Anhui Hualin
CGU. The following describes each key assumption on which management
had based its cash flow projections to undertake impairment testing of
goodwiill:

The basis used to determine the value
assigned to the budgeted revenue was the
revenue achieved in the year immediately
before the budget year, adjusted for
expected economic conditions and market
development.

Budgeted revenue -

The discount rate used was before tax and
reflected specific risks relating to the Anhui
Hualin CGU.

Discount rate -

In the opinion of the directors of the Company, any reasonably possible
change in any of the above assumptions would not cause the carrying
amount of the Anhui Hualin CGU to exceed its recoverable amount.
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Notes to the Consolidated Financial Statements

GOODWILL (Continued)
Impairment testing of goodwill (Continued)
Kanghua Haemodialysis CGU

The recoverable amount of the Kanghua Haemodialysis CGU has been
determined based on a value in use calculation by reference to a valuation
report prepared by an independent professional valuer. The calculation
uses cash flow projections based on financial budgets approved by
management for the next seven (2024: seven) years. Management
considered that a forecast period of seven years is appropriate because the
investment cycle in the healthcare industry is longer than other industries
and in consideration of the development plan of the haemodialysis centres.
Cash flows beyond the seven-year period are extrapolated using a growth
rate of 2% (2024: 2%). A pre-tax discount rate of 12.5% (2024: 12.6%) is used
for this CGU.

Assumptions were used in the value in use calculation of the Kanghua
Haemodialysis CGU. The following describes each key assumption on
which management had based its cash flow projections to undertake
impairment testing of goodwill:

The basis used to determine the value
assigned to the budgeted revenue was the
revenue achieved in the year immediately
before the budget year, adjusted for
expected economic conditions and market
development.

Budgeted revenue -

The discount rate used was before tax and
reflected specific risks relating to the Kanghua
Haemodialysis CGU.

Discount rate -

In the opinion of the directors of the Company, any reasonably possible
change in any of the above assumptions would not cause the carrying
amount of the Kanghua Haemodialysis CGU to exceed its recoverable
amount.

Kangxin Hospital CGU

Due to losses incurred for consecutive years and potential external
challenges, including the intense competition for professional staff, in the
Chongging region, the Group had fully impaired the carrying amount of
goodwill allocated to the Kangxin Hospital CGU in prior years. The goodwill
attributable to Kangxin Hospital CGU was written off during the year ended
31 December 2024 following its classification as a disposal group held for
sale (as detailed in note 18).

e ISR AR M RE

For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

7. B®E#®)

R E R (&)
FREMRENREEEEN

FREMRBNRSEELEMHAKE
CHORBEEAEENE 1225
VEEMEMGROGERSET -
ZTEFREREEEMAENRRLE
(ZE2EZHF ) FHBEENERS
METEN - EERERE BHREET
¥R EREEMITERAERE
W EEE MR BENH OIS
ARt FEOREANREESE - BB
tEHNBReREFA2% (2T W
¢ 2%) B REMEH ZBFSEL

BALFEHI125% (ZF —P04F :12.6%)
BB RTPTER 2K o

AERENRENREEEEMAE
REESRARR TXHINETEE
SETEHERERAMBARERE

B PR RE D S TR R B R AR
BENE — RBAREESRTEE

% 5 ) BB PR A 1Y
HEEDEERAEFE
%-EW%?EMW
& - WL TR H AR
R T 5B R AF
#® .
FEE - FRARERA AN
FEIR - I f bR FREE M
BIBITR e EEE N
M ERR

RAREERR L ERRERHNE
MERA RN (L T EEHFEEN
RETHSELBUNRHEERBRHE
AU el S EE o
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

18.  DISPOSAL GROUP CLASSIFIED AS HELD FOR SALE 18. DPHEAFFHENHES
On 20 December 2024, the directors of the Company resolved to dispose of RZZEZ_WNE+_A=Z+H A2 7
55% equity inferests of Kangxin Hospital fo Silver Mountain Capital Limited EERRMRILERBR DA (TR
("Silver Mountain”) or its affiliates. As the demerger of Kangxin Hospital ERDSFEBBRARAHERLERD
(which was conducted under the laws of the PRC, pursuant to which 55% M c FEER O BB D Y (IR
Chongging Kanghua Property, a wholly-owned subsidiary of the Company B BEDEEET  BUILEKIZARA
had been established to hold the land and buildings underlying the 2ENBARIEEREMR WA
operations of Kangxin Hospital) was completed and the land and buildings ROBERKLLHEBO M RETF) 5
were transferred to Chongging Kanghua Property on 25 December 2024, B BZETwREFER_T M
Kangxin Hospital was in a condition ready for immediate sale. F+ A+ HHAERETEEREY
¥ AUHELERESENATRRLE
HIAR RE o
The following assets and liabilities of Kangxin Hospital had been presented RZE_ME+ZA=+—H " EDL
separately in the consolidated statement of financial position and were ERMUTEERBRENGEE UK
reclassified as held for sale as at 31 December 2024 MAKRFEBEY  EFHERFE
HE
31 December 2024
—EMF
+=ZB=+—H
RMB’000
AREEF T
Assets classified as held for sale DERFIEHERE
Properties, plant and equipment W - BEE&E 17,073
Other asset HiEE 17,417
Deferred tax assets BRI EE 30
Inventories BE 4,095
Accounts and other receivables JE M5 B S0 B L A M R IE 7,876
Bank balances and cash RITHEBR LIRS 3,520
Total assets classified as held for sale PHEABELENEERLE 50,01
Liabilities directly associated with classified as held for sale HEOBARELEEZMERENEE
Accounts and other payables JE A-F BR R B EL At JE A< FRIE (23,181)
Total liabilities classified as held for sale SEAFIELRENAELE (23,181)

Kangxin Hospital was included in the Group’s hospital services for segment
reporting purposes (see note 5).

On 9 January 2025, the Company entered into a sale and purchase
agreement with an independent third party, Beijing Pantheon Health
Management Co., Ltd. (“Pantheon Health”), a company established
in the PRC and is under common control with Silver Mountain, for the
disposal of 55% equity interest in Kangxin Hospital at a consideration of
RMB34,936,000. The disposal was completed on 8 February 2025. Details
of the disposal are disclosed in note 35(a).
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20.

Notes to the Consolidated Financial Statements

e ISR AR M RE

For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

INVENTORIES 19. FE
2025 2024
—E-RAE —T N
RMB’000 RMB'000
AR¥ETT ARETF T
Pharmaceutical products At 49,090 44,530
Consumables and others FEM M EH A 20,987 21,91
70,077 66,441

ACCOUNTS AND OTHER RECEIVABLES

20. FEUWBRR K H WA

2025 2024
— 7 - £|E — 7 — P—q EE
RMB’000 RMB'000

ARBETT ARETT

Accounts receivable FEUS BR 7R 255,361 280,197
Less: Allowance for credit loss B EEEIERE (21,729) (14,598)
Total accounts receivable FEULBR SR AR RE 233,632 265,599
Prepayments to suppliers TEAT B P SRR 9,075 11,255
Others Hib 42,664 37,872
51,739 49127
Less: Allowance for credit loss B EEEIERE (2,089) (2,189)
Total other receivables H b e G IE 4858 49,650 46,938
Total accounts and other receivables JE U AR S EoAth B W R IB 48 RE 283,282 312,537

The individual patients of the Group usually settle payments by cash,
credit cards and mobile payment or through government social
insurance schemes. For credit card and mobile payments, the banks
and counterparties normally settle the amounts approximately 30
days (2024: 30 days) after the fransaction date. Payments through the
government social insurance schemes will normally be settled by the local
social insurance bureau or similar government which are departments
responsible for the reimbursement of medical expenses for patients who
are covered by the government medical insurance scheme, which range
from 30 to 180 days (2024: 30 to 180 days) from the transaction date.
Corporate customers normally seftle the amounts within 90 days (2024: 90
days) after the transaction date via bank transfers.

AEBNBABA—BRARS 28
KR F# S E0E BT R 88
B-HRERREBRSIN RITK
REHFRECER S AHELHI0XR
(ZZ-FE 30K)BEBRER -8
BIFHEREHE AIBFEARE
HHRBIEEAHERFTEERR
5T &R AR BB R S BRI T
B 5 HBEENTI0E180K
ZEPF 30E180K) NS o A
AIRP—RMRRXSBHEOKR (=
T4 90K) NLARITERR A R 4
%'*hlﬁo
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

20. ACCOUNTS AND OTHER RECEIVABLES (Continued) 20. FEUWRBRF R H B U FRIE ()

EPR W HERR B R B AR R (RS
EEREBER) NREHROEKR DT

An ageing analysis of the accounts receivable as at the end of the reporting
period, based on the revenue recognition date and net of allowance for

credit loss, is as follows:

LN

2025 2024
—_ 7 —h £'E [— 7 — P;EI E'E
RMB’000 RMB’000
ARET T ARET T
Within 30 days 30 KA 144,781 136,837
3110 90 days 31E£90K 26,319 39,063
9110180 days 91E 180K 19,615 17,236
18110 365 days 181 & 365K 27,811 26,193
Over 365 days HBiE 365K 14,606 46,270
233,632 265,599

The movements in the allowance for credit loss of accounts receivable are FEUREZNEESEREZSHNOT «

as follows:

2025 2024
—ECRHE —ZT-EF
RMB’000 RMB'000
AR¥ETT AREF T
At beginning of year REA) 14,598 13,015
Provision for impairment losses, net BEBERETE 14,060 4,384
Amount written off as uncollectible W 8E T~ A] Y Bl & R (6,929) (2,762)
Amount reclassified as held for sale EFOEABERENFIE - (39)
At end of year RER 21,729 14,598
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Notes to the Consolidated Financial Statements

20. ACCOUNTS AND OTHER RECEIVABLES (Continued)

As at 31 December 2025, included in the Group’s accounts receivable
balance are receivables with an aggregate carrying amount of
RMB62,032,000 (2024: RMB89,699,000) which are past due at the
reporting date. Out of the past due balances, RMB42,417,000 (2024:
RMB72,463,000) has been past due for 90 days or more and is not
considered to be in default. The Group rebutted the presumption of default
under expected credit losses model for accounts receivable past due over
90 days based on no significant change in credit quality after understood
these customers’ background as well as the good payment records of and
continuous business relationship with those customers and were adjusted
for forward-looking information for example, the economic growth rates
and unemployment rate which reflect the general economic conditions in
which the debtors operate that was available without undue cost or effect.

As part of the Group’s credit risk management, the Group assessed
accounts receivable collectively based on the rating of probability of default
other than accounts receivable for PRC government's social insurance
schemes and certain credit-impaired debtors of which ECLs are assessed
individually based on the expected cashflow. These receivables consist
of a large number of small patients with common risk characteristics
that are representative of the patients’ abilities to pay all amounts due in
accordance with the contractual terms.

Details of impairment assessment of accounts and other receivables for the
years ended 31 December 2025 and 2024 are set out in note 39iii).

20.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

WAL B R e L Ath BB SRR TR ()

RZE-_RAF+_A=+—8 #®A
755 B Y B LA BR R4S R O B UK BR 3K
REEME R A AR 62,032,000t (=
T N4F - AR¥89,699,0007T)
®EBHE BB - ERHEHRT A
R#42,07,000c (ZZEZWF: AR
72,463,000 70) B #2190 A sk A £ -
WAHWRBELN -AEBETHZE
EFMEERRIFN RS R EZ
EEXFNBEERBEEFRE ENEE
BEWEERNEMHERNBIHIORN
ERERTEREEBEEREATHED
HE - WRBREFBZ AR E
TEFEIBERTAIEHATEEER (0
BB 75 A A FITE 1) — AR A AR R
RAE IR R R R R) (EH A% -

ERASEEERREEN—& 7 -
R BIRBE QB R K BT E KR
FoEFERFLERREEILET
BREEERReRBUAGEAEERS
B EERE B AN ERERERS -
ZE RIS B AEAE KR RR
BE/MEBAEK - % FRBIRRAR
REBERBENGANABEERNEE
HIBE ] ©

HE_Z-_AFK-_FT-_N&+_-A

=+ — AL FEAEEERR R H A&
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

21.  FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFITORLOSS  21. A FEFTAEBREZNEREE

2025 2024
—E-RF =Rl =
Notes RMB'000 RMB'000
Ff 5 ARBT T ARBTTT
Fund investment HEegE 32,600 24,000
Structured bank deposits HEBMRITER 450,000 370,000
482,600 394,000

Analysed for reporting purposes as: MmMEBNDTAT :
Current assets mENEE 450,000 370,000
Non-current assets ERBEE 32,600 24,000
482,600 394,000

Notes:

(i)

(ii)

In 2021, the Group entered into a partnership agreement with two
independent third parties for the establishment of a fund, namely, Guangdong
Bosong Kanghua Equity Investment Parinership, L.P. (& 5 $H A8 FF &= % 18 1%
BEABME(ERAE), alimited partnership established under the laws of
the PRC. The purpose of the fund is to achieve investment returns and capital
appreciation through carrying out investment, investment management and
other activities in accordance with PRC laws, business scope under business
registration, and the partnership agreement. To the extent permitted by the
applicable laws, the fund will invest primarily in the fields of medical services,
biotechnology, medical equipment, and medical informatics. The initial term
of the fund shall be seven years. As at 31 December 2025, the fund had
made equity investments in two (31 December 2024: two) unlisted companies
and the aggregate carrying amounts of the equity investments was
RMB32,600,000 (31 December 2024: RMB24,000,000), which were measured
at fair values.

The Group has structured deposits with commercial banks in the PRC for
variable investment returns. All of these structured deposits are with maturities
of less than six months and the principal is generally renewed when matured.

The above investments were mandatorily classified as financial assets at
fair value through profit or loss as their contractual cash flows are not solely
payments of principal and interest.
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Notes to the Consolidated Financial Statements
e ISR MR

For the Year ended 31 December 2025

BHE - Z-_RAF+-_A=+—"HILtFE

22. BANK BALANCES AND CASH, RESTRICTED BANK BALANCES 22. RITHERRRE - RFBIT

AND FIXED BANK DEPOSITS SRR EHRITER
2025 2024
—E-RHE —ETpu4F
RMB’000 RMB’000

ARET T ARET T

Bank balances and cash RITEsR NI ® 232,760 242,604
Restricted bank balances ZRERITAEE 838 3,088
Fixed bank deposits TEBRIRTTIF X 59,416 65,800
293,014 311,492
Less: Restricted bank balances B ZRBIERIT A &R (838) (3,088)
Less: Fixed bank deposits B EHARITIE R (59,416) (65,800)
Total cash and cash equivalents RekReEEWERE 232,760 242,604
Bank balances carried prevailing market rates ranging from 0% to 0.370% RITHBIEMISIRITH RS - F7
(2024: 0% to 0.375%) per annum. KN F0%E0.370% (ZZT U4 : 0%

Z0.375%) °

The fixed bank deposits af 31 December 2025 carried fixed interest rates RZEBE_RAF+_A=+—H TH
ranging from 3.05% fo 5.70% (2024: at 4.25%) per annum with original RATTF A B E A F3.05% %
maturity of more than 3 months. 570% (ZZF Z V4 : 4.25%) - [R5 &

AiEd=18H -

Restricted bank balances represented (i) deposits required by the Dongguan ZRHMITERENBRBERZHER
Social Insurance Bureau which are based on annual assessment on the ERMERE THReBERFEER
medical service quality of the hospitals, such deposits will be discharged EERBERTHAETE  ZTFE
upon completion of the annual assessment: (il proceeds from the initial T B R AT Al 12 AR IR (I EE A
public offering of the Company’s H Shares remitted to PRC banks, the usage RITASCHEBZARNSEEAENE
of which is subject to relevant approval; and (i) a fixed-term guarantee R AFIEE AR R HIRFTS A - K
deposit. The restricted bank balances carried fixed interest at a rate of 0.05% EHREBEC TR - XRHIRITHEBRIR
(2024: 0.25%) per annum. & E ) Z0.05% (—Z —PO4F : 0.25%)
A
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

23. ACCOUNTS AND OTHER PAYABLES AND PROVISION 23. FEATBRFX N EAth FE A FROE K 138
1%

2025 2024

—E-HE —E-pOE

RMB’000 RMB'000

ARBTT ARETT

Accounts payable FETBR IR 386,971 357,884
Accrued expenses ERTAX 84,205 90,522
Receipt in advance (Note) Ta Wk (B EE) 241,098 250,004
Payables for acquisition of property, plantand  UREE ¥ - M= K 2% B 3108
equipment 36,920 26,335
Other tax payables H b e A IE 3,786 4,227
Others HAh 19,277 26,897
Other payables H fth fE T 5RIE 385,286 397,985
Total accounts and other payables JEAT BR R B HoAth &~ SRIB 4258 772,257 755,869
Provision for medical dispute claims BEAUGRERE 5,078 2,885
Total accounts and other payables and JRE AT R 350 B EL A JE A< R TE %
provision s 777,335 758,754
Note: Pzt :
Included in the balance are confract liabilities of RMB64,982,000 (2024: EHREERANASEREKEELENERN
RMB68,641,000) and advances from the PRC social insurance bureau of BEARK64,982,0007C (T _MMFE : A
RMB176,116,000 (2024: RMB181,363,000) for the daily hospital operations of the R #568,641,0007T) KR EH Et &RE B
Group. HRARE76116,00070 (Z T ZF © A
R #181,363,000 7T) °
Contract liabilities included in the receipt in advance are as follows: HATBKZEHNSDBENT -
31 December 31 December 1January
2025 2024 2024
—EZRF i Spicf —EMF
+=A=+—-8 +=ZA=+—8H —A—8
RMB’000 RMB'000 RMB’000
ARBTT ARETF T ARMETF T
Short-term advances received from WHRE P2 52 B TE 0 T
cusfomers
Hospital services B R 60,665 64,365 49,052
Postpartium care services EREERE 1,895 - -
Elderly healthcare services ZEBERG 556 1,904 1,323
Haemodialysis services MR & T AR 75 1,866 2,372 -
Total contract liabilities afAaBeRE 64,982 68,641 50,375
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Notes to the Consolidated Financial Statements
e R RMEE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

23. ACCOUNTS AND OTHER PAYABLES AND PROVISION (Confinved) ~ 23. FEAT BRR Bz LAt FE 1 SR 78 J% 138
(1C )

ENERNEENEBHERYEFN
F30E90K

The credit period of accounts payable ranges from 30 to 90 days from the
invoice date.

ER R B B E R R BR ik D AT

The following is an aging analysis of accounts payable based on the date

of receipt of goods: LU
2025 2024
g S 2 —E-mEF
RMB’000 RMB'000
AREF T AREF T
Within 30 days 30 KA 84,213 86,467
31to0 90 days RIENFS 115,516 118,661
9110 180 days 91£ 180K 95,502 77,329
18110 365 days 1812 365K 59,361 36,522
Over 365 days BB 365K 32,379 38,905
386,971 357,884

BEFRUMRERBEAKSEFESNE
EYNMATREBRARELNERUD
B U T RERUHREREOE

Provision for medical dispute claims relate to medical disputes in which
the Group is involved as defendants arising from its ordinary course of
business. The following is the movement in the provision for medical
dispute claims:

2025 2024
—E-REF —EPUF

RMB’'000 RMB’000

AREET T ARBF T

At the beginning of the year RER 2,885 1,222
Net provision for the year FRBEBFE 6,012 7,470
Utilisation of the provision BA%E (3,819) (5,807)
At the end of the year RER 5,078 2,885

EREEEREERMNARAR 4 2025



Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

24. AMOUNT DUE TO A NON-CONTROLLING SHAREHOLDER OF A 24. FE{T— KB A T HISEIZ IR IR

SUBSIDIARY RM1E

This represented an amount due to Dongguan YouWang Enterprise WE—_ZE_MF+_A=T—HER
Investment Co., Ltd. ("YouWang Enterprise”), the non-controlling shareholder FRE MBREMAIFZERBRRRZTE
of Kanghua Haemodialysis as at 31 December 2024. HEEXEREERAR(EBEEE] X

15 o

The amount due is unsecured, interest-free and YouWang Enterprise has ERNRIEAEER 2O REFER
undertaken not to recall the amount within one year from 31 December FRHETER _E_NF+=A=+—
2024. B R — F AU I Z A

The amount was settled by the Group during the year ended 31 December BE_ZE_hF+A=+—HLLHF
2025. B ZRERAEEES -

25. BANK LOANS

25. SRITER

2025 2024
—ECHE —EOF
RMB’000 RMB'000

ARBTT ARETT

Variable rate secured bank loan (note (a)) EEBRTER CEZBFE) (H5E () 77,390 74,369
Variable-rate unsecured bank loan (note (b)) EIXIRIRITE K CZBFIER) (I 5E (b)) 213,021 154,698
290,411 229,067

Analysed into: bakiv=

Bank loans repayable: BITERA A TEEERE

Within one year or on demand —FRIIREK 4,000 4,000
In the second year FF 160,698 4,000
In the third to fifth years, inclusive F-FEZELT (RIEEREMF) 94,323 182,699
Beyond five years HAiE A 31,390 38,368
290,411 229,067
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25. BANK LOANS (continued)

26.

Notes:

(a)

(b)

As at 31 December 2025 and 2024, the Group had a variable-rate secured
bank loan with an interest rate based on the Loan Prime Rate (LPR) announced
by the People’s Bank of China, adjusted annually from the drawdown date. As
at 31 December 2025, the loan carried an effective interest rate of 3.85% per
annum (2024: 4.65%).

This bank loan primarily finances the construction, development, and fixed
asset purchases for the Kanghua Qingxi Healthcare Complex — the Group's
elderly medical and healthcare complex development in Qingxi Town,
Dongguan City.

As at 31 December 2025 and 2024, this bank loan was secured by:

(i) financial guarantees provided by the Company and Mr. Wang
Junyang, the chairman of the Group; and

(ii) leasehold land held by a subsidiary of the Company, with a carrying
amount of approximately RMB75,852,000 as at 31 December 2025
(2024: RMB77,553,000).

As at 31 December 2025, the balance comprises one variable-rate unsecured
bank loan with an interest rate based on the LPR announced by the People’s
Bank of China, adjusted annually from the drawdown date. The loan carries
an effective interest rate of 3.7% per annum (2024: 4.3%) and primarily serves
to provide operating cash flow for Kanghua Hospital.

The loan is unsecured and financial guarantees have been provided by the
Company and Mr. Wang Junyang, the chairman of the Group.

All bank loans are denominated in RMB.

DEFERRED TAX

For the purpose of presentation in the consolidated statement of financial
position, certain deferred tax assets and liabilities have been offset. The

following is the analysis of the deferred tax balances for financial reporting

25.

26.

RAT

GEX

(a)

(b)

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

B )

RZBE-_RAFR-_ZFT-_WNF+=A
=t+—H - AEEELZEHEEHR
RITER  FIRERNFEARRETA
HRERERF (PR BFBE IR
AERRETHE - RS _AF+=
A=+—RH BXNERFEASF
3.85% (=ZF — DU : 4.65%) °

ZROTEFRETERNRAREBMLR
REMBRENZFERRELGS
BHKIEEFEE  FEDAER

RZE-_RAFR_ZT_NF+_A
=+—H8  ZBITEFHUATSEE
R

(i HARARAEELIREIES
TERFEOTBER: K

i) ARF—RHEMBARZENHA
et R_ZE-_HAF+_-A
= t—HHNRAEANDARE
75,852,0007C (Z T =4 : A
R#77,553,000 7T) °

RZE-_RAF+-A=+—H0 " &%
BRE-EZEEEMBTER  FIx
ERFEARRITAMBLR  FF
BIRENAHRREITHE - BRIRER
FRRIT (ZZE_UF : 43%) 5f
B FEARAREBRRHLER
ﬁ‘bl °

=4

=

AR EER BB ERE AR
MAEETREEEGLERME

PIBRITERBUAARKEE -

IEER IR

MREINEAMBMRREME & TE
ERBEERBEETHEE - ATH
A TSRS P ER IR IETL IR ASBR DA

purposes:
2025 2024
—ECRF ZEZEF
RMB’000 RMB'000
ARET T ARBETF T
Deferred tax assets REFHIBEEE 9,515 10,390
Deferred tax liabilities EEHIBEAE (24,641) (15,963)
(15,126) (5,573)
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e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

26. DEFERRED TAX (Continued)

The movements in deferred tax liabilities and assets before offsetting during
the year are as follows:

Accelerated
tax  Provision of
depreciation ECL

nEsh  BREEE
fE  RER
RMB00O  RMBO0O

26.

Investment
property

RMB000

ARBTT ARETR ARETR

IEFERTH ()

FRELCHEBEREBENEEREIHEN

Right-of-use Lease
assets liabilities Tax loss Total

ERgaE HEAR HERR it
RMB0OO  RMBOOO  RMBOOD  RMBOO0
ARETL ARETT ARETL ARETR

[resfated) [resfated|

(gs3))  (E53))

Gross deferred fox liabiliies/ RZZZME-A—-BER

[assets) at 1 January 2024 REaR/ (BE) 88 25,703 (3,849) - 13,042 (22,416) - 12,480
Acquisition of subsidiries (nofe 35| WM B AR (535) - 192) - 9,036 (9,036) (7,950 (8,142)
Reclassified fo held for sale [nofe 18] EMHBEHELE () - 30 - - - - 30
Deferred fox credted/charged ERGIA) /N ERRY

fo profitor loss during the year lnote 11| EERE (3 11) (449) (378) - (8,031 12,263 (2,200 1205
Gross deferred fax RZBZMEFZA=+-Hk

liabilties/(assets) ot ZEZRE-A-B2

31 December 2024 and EEHEAR/ (BE)

1January 2025 B% 25,254 4,389) - 14,047 19,189) (10,150) 5573
Transfer &z (4129) - 4129 - - - -
Deferred fax credited/charged ERGIA) /MBEEED

fo profitor loss during the year lnote 11| EEHE (Fz 1) (586) (1,758) (1,125 (7,202) 12,948 577 2,854
Deferred fox charged 1o other NBRBEM2ERERR

comprehensive income BEHE - - 6,699 - - = 6,699
At 31 December 2025 RZZZRETZA

=t-H 20,539 6,147) 9,703 6,845 (6,241 (9,573) 15,126

At 31 December 2025, the Group had unused tax losses arising in Mainland
China of approximately RMB601,882,000 (2024: RMB650,610,000) available
for offsetting against future profits. No deferred tax asset was recognised in
respect of tax losses amounted to approximately RMB563,590,000 (2024:
RMB610,010,000) as they have arisen in subsidiaries that have been loss-
making for some time and it is not considered probable that taxable profits
will be available against which the tax losses can be utilised. The unused
tax losses can be carried forward up to five years from 2026 to 2030 (2024:
2025 to 2029), to offset future taxable profits.
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27.

28.

Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

SHARE CAPITAL 27. B
Number of
domestic Number of Share
shares H shares capital
NERE R HEE B (&N
‘000 ‘000 RMB’000
T TR ARETFT
At1January 2024, RZZE_MFE—H—B -
31 December 2024 and —E-NF+=-A=+—H
31 December 2025 F—E-_RF+=-_A=+—8H 250,000 84,394 334,394
RESERVES 28. k&

The amounts of the Group’s reserves and the movements therein for the
current and prior years are presented in the consolidated statement of
changes in equity on page 185.

Capital reserve

The capital reserve of the Group represents the difference between the net
asset value of the subsidiaries and the nominal amount of the Company’s
shares which were issued as consideration for the subsidiaries at the time
of the group reorganisation in preparation for the listing of the Company’s
shares.

Statutory reserve

According to the relevant laws in the PRC, the Company and its subsidiaries
which were established in the PRC are required to transfer at least 10%
of their net profit after taxation, as determined under the PRC accounting
regulations, to a non-distributable reserve fund until the reserve balance
reaches 50% of the respective registered capital. The transfer to this reserve
must be made before the distribution of dividends to owners. Such reserve
fund can be used to offset the previous years’ losses, if any, and is non-
distributable other than upon liquidation.

Revaluation reserve

Revaluation reserve of the Group represents the difference between the
carrying amount and the fair value of a property when it was transferred
from property, plant and equipment and right-of-use assets to investment
property because its use has changed as evidenced by end of owner-
occupation at the date of transfer. The amount is recognised in other
comprehensive income and accumulated in revaluation reserve.

AEBZzRHEBESERAERAFERB
AFEEZHEPNE B A ZIRAERE
BREY -

CENEE

AEBENENFREENBRATANEE
FERAARNBRERBARBBRD LT
MmETEBEEARERKBENB LA
MAREMRTHORMDEENZESE

AT R

RIRFPEMBEER AR RERF
BRI B A RARTEE AR
HRERBER R AN ED10%5 AT
ANk#EES BERBERESS
M EARE50% - REEA A DK K
BHIZSRBEBRES ZREESA
AREBHAEFEER (WH)  kKRIF
B BRITA DK

BfhRRE

AEENEGLFEEEDEAREENR
(AREBEABRILEERRE) MAY
¥ BERZBARGERAEEEER
EREVMER EREEEREQFEZ
BRER ZTBENEMEEREA
R N EA A R -
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

28.

29.

RESERVES (continued)
Other reserve

Other reserve of the Group represents (i) arose from a group restructuring
that was accounted for as deemed disposal of interests in a wholly-owned
subsidiary, which was fully acquired by a non-wholly owned subsidiary,
from owners of the Company to the non-controlling shareholder of a
subsidiary and (i) the difference between the accumulated loss attributable
to the former non-controlling shareholder of Kangxin Hospital and the
consideration paid by the Group arose from the acquisition of additional
interest in Kangxin Hospital in prior years.

Retained earnings

Included in the retained earnings is an amount of RMB5,160,000 (2024:
RMB3,561,000), which represents restricted retained earnings from a group
of subsidiaries of Anhui Hualin Group that are non-distributable other than
upon liquidation.

NON-WHOLLY OWNED SUBSIDIARIES WITH MATERIAL
NON-CONTROLLING INTERESTS

The table below shows details of the non wholly-owned subsidiaries of
the Group that have material non-controlling interests at the end of the
reporting period:

28.

29.

f#f ()
H b

AEEHEMEFENRE —RBES
REE2EMBAR (HEd—HER
BB AR BEARRRHEA AR —EH
BATIMERBIR 28R anE
BB - K ii) FE 0 B8 B Al IF 12 B BRR
BHERAEREASEXREBEFE
WERELBRNBEIMMENDNRE
ZERZERE

RE &R

FFARBEFIFHEEEARE 5,160,000
T (ZZTZF : AR#S3,561,0007T)
ELZHEREEETH—HETFRAN
ZRERBEF  BIEBFE TR
5K ©

BEEAFERERZHEE
B /B 1 F

TRETAEENGERRABEK
FFEBRER 2 IFREMB ARG

Profit/(loss) and

Place of incorporation Proportion of ownership total comprehensive
and principal and voting rights held by income/(loss) allocated to Accumulated
Name of subsidiary place of business non-controlling non-controlling inferests non-controlling inferests
AREFERERN
A A 8 FEREGE aAl/ (B8) R
WELREH REZELEY BERRRZELA rERE/ (BB A% 2 EERER
2025 2024 2025 2024 2025 2024
“E-REE ZFCIPF SECER ZETIRF SECER CTORR
RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETR ARETR ARETRT
Renkang Hospital and its subsidiary, Renkang ~ The PRC/Mainland China 43 43 (2,416) 40 49,453 51,869
Elderly Care Centre ['Renkang Hospital Group’)
CREhR RANB LA FEER hE/PEA
(CREREE])
Anhui Hualin Group The PRC/Mainland China 43 43 (2) 1,657 22,506 23170
CHERSE hE/REA
Kanghua Haemodialysis Group The PRC/Mainland China 30 30 2,660) 6,561) (54,874) (52,204)
REMNRENEE e/ Bl
(5,078) (4,864) 17,085 22,825
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Notes to the Consolidated Financial Statements

29. NON-WHOLLY OWNED SUBSIDIARIES WITH MATERIAL

NON-CONTROLLING INTERESTS (Continued)

Summarised financial information in respect of each of the Group's
subsidiaries that has material non-controlling interests is set out below.
The summarised financial information below represents amounts before

intragroup eliminations.

Renkang Hospital Group

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

29. BEEAFERERZHEE

Bt A B (4%)

ERBREEAFERES 2 ARES
MEARNMBERMEFHIMT -
UTHBERBRIEREARRMEE
AR S HE

CHEREE

2025 2024

—E_LE —ZEpE

RMB’000 RMB'000

ARET T ARBEFTT

Current assets MEEE 113,536 102,122

Non-current assets FERBEE 92,669 107,080

Current liabilities mEIAE (85,541) (85,140)

Non-current liabilities EREBE (2,222) -

Revenue Wz 236,084 245,100
(Loss)/profit and total comprehensive FA(E8E) 5 F &

{loss)/income for the year 2 (B18) WAL (5,620) 95
Net cash inflow from operating activities LETEEB IS FIRE R 36,020 31,698
Net cash outflow from investing activities WEEHMEFRER (20,949) (28,397
Net cash outflow from financing activities REEEHMEFRS MY (7,858) (7,376)
Net cash inflow/(outflow) FEERA R 7,213 (4,075)
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For the Year ended 31 December 2025
HE-ZT-AF+-A=1+—HBLEFE

29. NON-WHOLLY OWNED SUBSIDIARIES WITH MATERIAL 29 BEEXRFERERZIETE
NON-CONTROLLING INTERESTS (Continued) M~ = (&)
Anhui Hualin Group ZRHEREE

2025 2024

—ZE_-RE —EOF

RMB’000 RMB'000

ARET T ARET T

Current assets mEEE 51,946 61,646

Non-current assets IETEEE 23,135 27,079

Current liabilities MEEE (16,076) (25,710)

Non-current liabilities EMEBAEE (6,666) (9,174)

Revenue W z= 120,902 128,449

(Loss)/profit and total comprehensive FA(EE),/wHREE

(loss)/income for the year EWEION-L (7) 3,810

Net cash inflow from operating activities KEEFAEFREMN 4,490 14,276

Net cash outflow from investing activities KEEEEFREN (1,043) (5,241)

Net cash outflow from financing activities BB EEAEIFIREN (4,908) (4,403)

Net cash (outflow)/inflow FIRE GRE)RA (1,461) 4,632
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For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

29. NON-WHOLLY OWNED SUBSIDIARIES WITH MATERIAL 29. MEERFERERZHEERE
NON-CONTROLLING INTERESTS (Continved) M A= (&)
Kanghua Haemodialysis Group FREE MR BT &
2025 2024
—ZE_-RE —EPOF
RMB’000 RMB'000
ARBT T ARET T
Current assets mEVEE 33,276 28,101
Non-current assets IETEEE 61,921 70,236
Current liabilities mENa & (256,314) (116,978)
Non-current liabilities ERBEE (21,793) (155,407)
Revenue g 88,892 75,770
Loss and fotal comprehensive loss for the year & A ET1E N 2 T E5 1B 4258 (8,862) (21,871)
Net cash inflow/(outflow) from operating activities & & E B TS F B &R A R ) 1,306 (18,825)
Net cash outflow from investing activities KEEEBREFREN (11,273) (11,959)
Net cash inflow from financing activities BMEFBAEFRERN 10,600 16,900
Net cash inflow/(outflow) FESRA R 633 (13,884)
30. NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOws ~ 30. SRER&REBRMF

(a)  Major non-cash transactions (@ TEFEERH

During the year ended 31 December 2025, the Group entered into
new lease agreements for the use of leased properties. On the lease
commencement, the Group recognised approximately RMB9,165,000
(2024: RMB2,828,000) of right-of-use assets and lease liabilities.

HE_Z-_AF+-_A=+—H
IFFE  AEBERHHEERE -
AR EY - NSRRI -
TEERRATAEEERTEE

BEHAREI650007T (==
ZPOF : AR¥2,828,0007T) ©
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e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

30. NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS 30. mERETREBRWE @)

(Continued)
(b} Changes in liabilities arising from financing activities bl REEZBELANBEEH
Amount
duetoa
non-controlling
shareholder Interest Lease Dividends
of asubsidiary ~ Bank loans payable liabiliies payable Total
FE £
—BMBAF
FERRE
HE RTER ERFE HERE ERRE EoH
(note 24) (note 25) (note 15(b))
GEYD) (HrzE25) (BFEE150))
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT ARETR ARBTT AREFT ARETRT ARETR
At January 2024 RZE-MFE—-A—H - 318,825 43 107,757 - 427,013
Changesfromfinondng ~ BEREFEE
cash flows (75,100) (101,438 (13,078) (62,089) - (251,705)
Acquisition of subsidiaries U8B B 22 &l (Ff 3£ 35)
(note 35) 209,348 - - 36,143 - 245,491
Early termination of lease IR IAEA R
contract - - - (221) - (221)
New leases niE - - - 2,828 - 2,828
Finance costs incurred BEEZRENK - 11,680 12,647 717 - 31,498

At31December 2024and  MZZ %

1 January 2025 +_H7$—H&
“T-h¥—-H—-H 134,248 229,067 - 91,589 - 454,904
Changes fromfinancing ~ BEREREE
cash flows (134,248 61,344 (11,824) (63,215) (49,805) (197,748)
Disposal of subsidiories &R B A A - - - (307) - (307)
Lease modification MEES = = - 3,520) - (3,520)
Early termination of lease R R IETAEAR
contract - - - (2,194) - (2,194)
New leases nHE - - - 9,165 - 9,165
Finance costs incurred BEEEZREKA - - 11,824 4,140 = 15,964
Dividends declared (note 12) B E &A% 2 (FiFE12) - - - - 49,805 49,805

At 31 December 2025 R-B-hE
+-R=+-A = 290,411 = 35,658 = 326,069
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e ISR AR M RE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

30. NOTES TO THE CONSOLIDATED STATEMENT OF CASH FLOWS 30. EBREREXRMT (&)
(Continued)
(c) Total cash outflow for leases 0 MHEREMLLERE
The total cash outflow for leases included in the consolidated FAGEReRERNEERS
statement of cash flows is as follows: ML AFENT
2025 2024
—E-AHE —EomEF
RMB’000 RMB'000
AREF T AREF T
Within operating activities REEEEEN 18,236 16,717
Within investing activities RIEEFEN - 272
Within financing activities RELEEE A 63,215 62,089
81,451 79,078
The Group regularly entered into short-term leases for rehabilitation REBTEBMBEEF L - MRE
centres, haemodialysis centres and staff quarters. As at 31 December MHROREIEEEAHEE -
2025 and 2024, the portfolio of short-term leases is similar to the RZE-_RAFR T -_NF+=
portfolio of short-term leases o which the short-term lease expense A=+—H EHHEENEER
disclosed in note 8. & ELPT 5 8 4 B A9 58 A Tﬁfﬁtﬂi
RN EHEEEEEAS RS
CONTINGENT LIABILITIES 3. RAREE
The Group is subject to legal proceedings and claims in the ordinary of AEBRBEEBBARTIEIZEALE
business primarily arising from medical disputes brought by patients. RENBRAHMEGREEFLARER
Provision for medical disputes is made based on the status of potential B BRADBEIRBEAERARM
and active claims outstanding as at the end of the relevant period, and RERNEBERTBREMRRIEL

primarily taking into account any judicial appraisal or court determination
against the Group. As at 31 December 2025, the total stated claim amount
of the Group’s on-going medical disputes was RMB9,615,000 (2024:
RMB14,292,000) and there were certain medical disputes without claim
amount stated. Based on the Group’s assessment, as at 31 December
2025, RMB5,078,000 (2024: RMB2,885,000) had been provided and
included in accounts and other payables and provisions of the Group (note
23). The cash outflow of remaining claim amount of RMB4,537,000 (2024:
RMB11,407,000) cannot be determined with sufficient reliability prior to
judicial appraisals. Accordingly, no provision is made in this regard.

WEEZRHERNEENEMRIEE
FHEREBRE - R _ZE-_HAF+=-A
—+—8 AEEETHFHEELD
BEHRSEAARE 9615000 (==
— g AR®14,292,000T) - BA
ETBREAUNKRIHRZRESE - BE
AEEMNTGH R-_ZE_AF+=A
=—+—H ' AR#®5,078,000L (=&
P04 AR%2,885,0007T) B
BHEITARNEEMNENERREAm
FERT R IE A R B (BT 5E23) - 2 TR
R4 ARE4,537,000T (ZZ — 11
£ AR #11,407,0007T) IR &R
EERBEETR RO SEHERE °
Bt - 2N 5 BN 4 BL VB S B o
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For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

32.

33.

CAPITAL COMMITMENTS

The Group had the following capital commitments at the end of the
reporting period:

RB|BERAR  AEBHATEARAE

2025 2024
—E-RE —EF
RMB’000 RMB’000
AREET T ARBF T
Capital expenditure in respect of property, RERE M BImERAREETHE
plant and equipment contracted for but REHEOME - BE REED
not provided in the consolidated financial BARFZ
statements 118,163 153,706

RETIREMENT BENEFIT SCHEMES

The employees of the Group’s subsidiaries in the PRC are members of state-
managed refirement benefit schemes operated by the PRC government.
The subsidiaries are required to contribute a certain percentage of payroll
costs to the retirement benefit schemes to fund the benefits. The only
obligation of the Group with respect to the retirement benefit schemes is to
make the specified contributions.

The Group operates the MPF Scheme for all qualifying employees in Hong
Kong. The assets of the schemes are held separately from those of the
Group, in funds under the control of trustees. The Group contributes 5%
of relevant payroll costs to the MPF Scheme, of which the contribution is
matched with those contributed by the employees. For certain employees,
the maximum monthly contribution is limited to HK$1,500 per employee.
There are no forfeited contributions that may be used by the Group (as the
employer) fo reduce its contributions in future years (2023: Nil).
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Notes to the Consolidated Financial Statements

34. RELATED PARTY TRANSACTIONS

In addition to the transactions, balances and commitments disclosed
elsewhere in these consolidated financial statements, the Group had the
following significant balances and transactions with related parties:

(a)  Balances with related parties

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

34. BHMAERS
BRBEA M RE L BHHEE
M5 - R R AR« A o B

BT BATEREHRERS

(a) ERBARET HAEER

Name of related
companies Relationship Nature of balances 2025 2024
BBLARARE B EEE S 3 112
RMB'000 RMB'000
ARBT T ARBTTT
Kanghua Group Shareholder/immediate Lease liabilities - 40,051
holding company
RELE BE/EEERAR HEAR
Dongguan Tongli Certain key management Lease liabilities - 7,675
Enterprise Co,, ltd. personnel of the Group
have ownership inferest
RETRHNER AEEETIZERAEHE MERG
BBAT Chit L
Kangxin Hospital Associate Amount due from an associate (Note i} = -
ROER Band JE Y — PR B & 2 R 300 (PRt T)
YouWang Enterprise Non-controlling shareholder Amount due to a non-controlling - 134,248

BEHEXR

of Kanghua Haemodialysis

B MAEAT R IR R

shareholder of a subsidiary (Note i)

e — M B AR M IR

R (i &)

Notes:

(i) The amount due was fully impaired during the year ended 31

December 2025.

(ii) The amount due was unsecured, interest-free and not due within one

year as at 31 December 2024.

P &E -

il BEZT-_AF+—A=+—
BIEFE ZEUREEZH
I ©

i HZTZWEEFEF—RA=+—H"

ZENFASEERR 288
—FATGRH -
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For the Year ended 31 December 2025

HE-ZT-AF+-A=1+—HBLEFE

34. RELATED PARTY DISCLOSURES (Cont'd)

(b)

34. BB IR (&)

Transactions with related parties b) EREEE S EIARZ G
Name of related
companies Relationship Nature of transactions 2025 2024
BE LR AR B REME —E-8F —EImE
RMB’000 RMB'000
ARET T AREFT
Kanghua Group Shareholder/immediate Interest expenses on 1,263 3,420
holding company lease liabilities
REEE BER/BEERAR MERBZHNERMX
Variable lease payment 13,507 12,478
TREERR
Interest expense on amount due - 3,084
to immediate holding company
[note 7)
N BEERRAFIEN S
(P EE7)
Dongguan Tongli Certain key management Interest expenses on 242 655
Enterprise Co., Ltd. personnel of the Group lease liabilities
have ownership interest
REMRANEX AEEETIEER MERBZHNERMX
BRARA ANERBRAREES
Variable lease payment 2,958 2,345
AEHEENT
Dongguan Kanghua A Company owned as to Project management fee paid - 1,509
Real Estate 80% by Xingye Group ENBEEERE
Development Co., —HHEEERER
Ltd 80% &Y 2 &
SHRERME
REFRAT
Donggun Jingsheng A Company owned as o Landscape Construction fee paid 150 1,703
Landscape 99% by Xingye Group ENEBERE
Engineering Co., lid  —fmEXEEHEH
REMERBEMKRIR 99% H) A &
BRAR
Dongguan Haiyue Beneficial interest held Landscape maintenance 222 -
Construction by the Controlling REMgE
Development Shareholders
Co., Lid E R R A A
SMEHERER EnEn
BRAR
Kangxin Hospital Associate Operating lease income 11,988 -

-1

VN

UG ON
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34. RELATED PARTY TRANSACTIONS (Continued)

35.

(¢ Compensation of key management personnel of the Group

Key management personnel include directors and supervisors. The
remuneration of the key management personnel during the year is
disclosed in note 9. The remuneration of directors and supervisors
is determined by the remuneration committee having regard to the
performance of individuals and market trends.

The related party transactions in respect of lease payments as disclosed
in note 34(a) above also constitute continuing connected transactions as
defined in Chapter 14A of the Listing Rules.

DISPOSAL AND ACQUISITIONS OF SUBSIDIARIES

(a)  Disposal of subsidiaries

(i)

Disposal of Kangxin Hospital

On 9 January 2025, the Company entered into a sale and
purchase agreement with Pantheon Health for the disposal of
55% equity inferest in Kangxin Hospital at a consideration of
RMB34,936,000. Details of the arrangements are set out in the
Company’s announcement dated 9 January 2025.

The disposal was completed on 8 February 2025, on which
date the Group ceased to have control over Kangxin Hospital.
Kangxin Hospital has ceased to be a subsidiary of the
Company and the financial results of Kangxin Hospital are no
longer consolidated into those of the Company. The Company
has accounted for its remaining 45% equity interest in Kangxin
Hospital as interest in an associate under equity method.

e ISR AR M RE

For the Year ended 31 December 2025

HE_ZT-AF+-A=1+—RHIEFE

34. EAEE

€ AEETBEEABHN

35.

R5 (#)

ITZERAERREERES -
RAFE TEEEABNHH
BENRMEI - EEREENH
MmFMEE e REEARR R
mIZBBEE

X H M T E A E N W
BE A XS MEBRISERERS (T
B EWHRBIE14AFE) -

HE R UREE K E L F]

(@ HEWBAF

(i

HERLER

R-_ZE-_RHF—AFNB
AX A A MEREE R
EFEDBERT55%AAER] 3L
BEEHZE REABAR
34,936,000 ° ZHEFE BB
RARARABMA-ZE A
F—ANBHRE -

HEEER_ZTE-_RAF=
ANBREK  AEERZ
BREEEAEEL BT
i BOERTB AKX
UNGIE TN =N SN
M BEETBEAHA
ARG ISEE - AR
BB B E R E L BT &
B 45% % #E & HE &= 05 A BR
BIPERA B & N R A9 RS ©
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e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continued)
(a)  Disposal of subsidiaries (Continued)

[l Disposal of Kangxin Hospital (Continued)

35. HE "WEHKEB AR (&)

(@ HEMERR#E)

i HERLEEE)

RMB'000

ARET T

Analysis of assets and liabilities over which control 24Tk LRGN EEHEEE :
was lost:

Property, plant and equipment W BER&RE 17,073
Other assets HEMEE 17,417
Deferred tax assets EETRIEEE 3]
Inventories EE 4,094
Accounts and other receivables JFE U BR 5k e EL A i WS 3R B 7,876
Bank balances and cash RITEHRNIRS 3,520
Accounts and other payables JE AT BR 30 B HL i JE A< RRIB (23,181)
Net assets disposed of EHEEEFE 26,830
Consideration received: EESKE:
Cash received EESRS 34,936
Amount due to an associate (Note) JES — B R R Ry FRIE (B EE) (11,784)
Total consideration received EEGSERE 23,152
Gain on disposal of a subsidiary: HE—RMBARRBRA :
Consideration received BEESKE 23,152
Net assets disposed of EHEEEFRE (26,830)
Investment in associate recognised ERERRBEERAINEE 23,158
Gain on disposal HEMREBHRA 19,480

268 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025



(a)

(i

Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continued) 35. HE WHEHE QTR @)
Disposal of subsidiaries (Continued) () HEMBARE)

Disposal of Kangxin Hospital (Continued) 0 REROER(E)
RMB’000
ARETTT

Net cash inflow arising on disposal: HEEAMBSRAFE

Total cash consideration received CESReRERR 34,936
Cash and cash equivalents disposed of HERERBEEED (3,520)
31,416

Note: As part of the ancillary agreements entered between the

BT © 1A A B) 85 18 1L,<

Company and Pantheon Health, the Company would
assume certain liabilities of Kangxin Hospital that existed
prior to the disposal. Accordingly, amount due to associate
of RMB11,784,000 was included in the consideration of the

7137 HY BT o s ) —

o ZIK’D\ETH%EGJ%@/D
BERRNLENFENE
TafE - Bt BN —

disposal.

Subsequent to the loss of control of Kangxin Hospital, the

M ERRNRIBBAR
1,784,000 7T 2 5 A
ERE-

MR ERO BB G -

remaining interest in an associate is accounted for using equity NN e B /NI o R -
method as follows: @R AREREANE
RMB’000
ARBTT
At1January 2025 RZZE-_RAF—HA—H -
Cost of investment in an associate recognised upon WA & B/ B R HER 2 R —
disposal of Kangxin Hospital Bt = N AR & A AR 23,158
Share of loss of an associate fE(L —EEE ARl A EE (23,158)
At 31 December 2025 WR-ZE-_RF+_-_A=1+—H -
As at 31 December 2025, the associate was unlisted and does R—_ZT - HA E —_A
not have a significant financial impact on the Group’s results =+ EI A - WNEIRI
and financial position. Hence the financial information of the KLEm BEAE E IS

associate is not presented.

The unrecognised share of loss of the associate for the year
ended 31 December 2025 and the cumulative unrecognised
share of loss as at 31 December 2025 amounted to

RMB13,005,000.

A ﬁﬁﬁﬁ/ﬁlﬁikﬁﬁ
T o A I 2 51 B
L NBMEER -

HE_Z_HAF+_-A
Zt—BHLEFEHNRER
%MW%QTWEE&%
—E-RFE+-_A=+—
AW R AERELEE
A AR #13,005,000 7T ©

m%
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e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continued)

35. HE "WEHKEB AR (&)

(a)  Disposal of subsidiaries (Continued) () HEMBAR#E)

(i)  Disposal of subsidiaries of Anhui Hualin i) HELRERNNE AR
During the year ended 31 December 2025, the Group entered HE-_ZT-_AF%+=A
into several sale and purchase agreements to dispose of its =t+—HLFE r&H
100% equity interests in certain subsidiaries of Anhui Hualin FIVEHEEHRHEALE
Medical Investment Co., Ltd. (“Anhui Hualin”). The purpose ERNLRERERERER
of the disposal was to dispose of certain non-performing oA ([ZBERDET
rehabilitation related operating subsidiaries within the Anhui B B8~ &) B9 100% A% #E o
Hualin group. The Group ceased to have control over these EENARLEELHERS
subsidiaries after the disposal: WETRRRERNZE

MR RAEEEREFR D
REERAEETEHES
ZEME A E BT dil i
RMB'000
ARBTIT
Loss on disposal of subsidiaries: HENB L RNER !
Cash consideration received CEFRENRE 270
Net assets disposed of EHEEEFE (1,309)
Non-controlling interest FEPERR A A 499
Loss on disposal HENEE (540)
Net cash outflow arising on disposal: PEEEMB S MLIFE
Total cash consideration received EEGRENELSE 270
Cash and cash equivalents disposed of PERSRACEED (653)
(383)

Statutory reserve funds of RMB661,000 was fransferred to

retained earnings upon disposal of these subsidiaries.
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Notes to the Consolidated Financial Statements

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continved)

(b)  Acquisition of subsidiaries

(i)

(ii)

During the year ended 31 December 2025, the Group acquired
additional interest of 9.4% in AR E R FEEILHR A A
(formerly known as & JETE B2 1@?{* B AR A A]) ("Hefei
Aihui Health") from the non-controlling shareholders of Hefei
Aihui Health at a consideration of RMB336,000. The change in
value of the proportionate share of net assets attributable to
non-controlling inferests of that subsidiary was approximately
RMB163,000. The Group owned 100% equity interest in Hefei
Aihui Health as a result of the acquisition.

On 15 December 2023, the Company entered into an
acquisition agreement with YouWang Enterprise, pursuant
to which the Company had agreed to acquire 70% equity
interest in Kanghua Haemodialysis Group at a consideration
of RMB7,700,000. The acquisition was completed on 9 January
2024 and Kanghua Haemodialysis has since become a
non-wholly owned subsidiary of the Company. The acquisition
has been accounted for using the acquisition method.

BZE

e ISR AR M RE

For the Year ended 31 December 2025
ZEZRFTZA=t—HIEFE

35. HE "WEHKEB AR &)
b) WEKEAR

(i)

(ii)

BHE-_Z_A%+_-A
=t+t—BLFE A~&£H
MeEEmESRREEES
AR (AIEAEETEE
ﬁ&ﬁ BERAR) (&
EE @] MIEERRK
%W%A%%®mﬁm%
WEEIER  REARAR
336,000 7T  Z K18 A 7]
FIEREEEGEFEEDL
PIHEEEBN A AR
163,000 7T ° AU BB SEAK 1%
rEEHEBEAEES@E
100% A #E ©

R-ZEBE-_=F+=-A+%
H  NAREEBHEEZER]
YKEHBE BHEAA
AEREUNREARK
7,700,000 7T U8 8 B #E &R
BITEE R T70%MHE - Ui
EHEEN _ZE_MNFE—A
NBEBZEK BEEEND
BENE K AR R EHIE
2EMB QA - AR
B AU R R AR -

RMB'000
AREBTT

Total consideration HBRE
Cash deposits paid in prior year BEFEENBReEE 7,700
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e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continued) 35. HE WIEKMB LR (&)
(b)  Acquisition of subsidiaries (Continued) b)  WHEH B AR (&)
(i) (Continued) W (&)
Assets and liabilities of Kanghua Haemodialysis Group U B ERRE R A EREE M
recognised at the date of acquisition RENMEBNEERAR
RMB’000
ARBT T
Assets EE
Property, plant and equipment mE - BER&RE 30,919
Deferred tax assets REHRIBEE 8,142
Right-of-use assets CRREE 36,143
Deposits paid for acquisition of property, WiEMZE BERREDHiES
plant and equipment 1,859
Inventories rE 3,132
Accounts and other receivables JFEE s B 350 % EL A, JRE WURR TR 16,538
Bank balances and cash RITHEBR LIRS 6,132
102,865
Liabilities aE
Accounts and other payables JE 15T B R B EL At FE S 3R IE 9,551
Amount due to a non-controlling shareholder JE A — R BT B & R I IR AR ER /)
of a subsidiary KIA 209,348
Lease liabilities HEAaRE 36,143
255,042
Total identifiable net liabilities AEBFEERARE (152,177)
Non-controlling interests eI A R 2
The non-controlling interests (30%) in Kanghua Haemodialysis R AR EEMN
Group recognised at the acquisition date was measured by REMEBFERER
reference to the proportionate share of recognised amounts of (30%) 4% 22 AR B 2 MR B AT
net liabilities of Kanghua Haemodialysis Group and amounted SEERABEEFENL
to RMB45,653,000. BInEFE 2BBAAR

# 45,653,000 7T, ©

272 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025



Notes to the Consolidated Financial Statements

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continved)

(b)  Acquisition of subsidiaries (Confinued)

(il

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

35. HE WEBHEB AR (&)
b UWEEE AR (#)

(Continued) i (&)
Goodwill arising on acquisition of Kanghua Haemodialysis WS B EE R E T SR B E
Group FrEE
RMB'000

ARBT T
Total consideration BRE 7,700
Less: non-controlling interests W IR (45,653)
Add: recognised amounts of net liabilities acquired 0 : EMER 2 FTIE & EF 5 152,177
Goodwill arising on acquisition WEEEZEE 114,224

Goodwill arose on acquisition of Kanghua Haemodialysis
Group because the acquisition included the assembled
workforce and established outpatient centres of Kanghua
Haemodialysis Group and potential corporate synergies. These
benefits are not recognised separately from goodwill because
they do not meet the recognition criteria for identifiable

intangible assets.

None of the goodwill arising on the acquisition is expected to

be deductible for tax purposes.

Net cash inflow arising on acquisition of Kanghua

Yo B R 2 I R B AT S LR
ELXRE RARKEER
TR E M AGE T R B A D
EBTREKILFIZH L
Ko B 7 1b 5 15 R UE © 7%
% Ran 3 A G B ) B
R BET A A @A E
B ENRERIRAE -

B MBEEZHESD T
AIEMB A

WiEREmMBETSEE

Haemodiaysis Group G ZBREIRAFR
RMB'000
ARBT T
Total consideration B 7,700

Less: utilisation of deposit paid for acquisition B B ABEFEREENE AR

of subsidiaries in prior year Efiiks (7,700)
Add: cash and cash equivalents acquired m:EESRERREEEY 6,132
6,132
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e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

35. DISPOSAL/ACQUISITION OF SUBSIDIARIES (Continued) 35 HE WIBKHEB AR (#)
(b)  Acquisition of subsidiaries (Continued) b) WEENB AR (&)
(i) (Continved) W (&)

Impact of acquisition on the results of the Group WEHAERXE ZE

Included in the profit for the year ended 31 December 2024 BE_T-_ME+-_A=+—

was a loss of RMB21,333,000 attributable to the additional H Jﬁi&_ﬂﬁ/m?' BIERE RE

business incurred by Kanghua Haemodialysis Group. Revenue [ T 5 B BRI B P E

for the year ended 31 December 2024 included RMB75,770,000 EREBEARE 21,333,000 7T

generated from Kanghua Haemodialysis Group. BHE_ZT-ME+-A=+—
HIEFENHRmEFEREN
RENMEEREENARKE

75,770,000 7T °

The ‘pro-forma’ revenue and profit of the Group had Kanghua BR-_ZT-_mM&E—H—H
Haemodialysis Group been acquired at the beginning of the ZEKME R BARRR
year ended 31 December 2024 were not disclosed given the E l [ A (R
short period from 1 January 2024 to completion date of the —ENFE+ZA=+—
acquisition. H 1 F & 90458 B MR

BENMEE AEEN/FHE/
Yas B2 3 7 o

36. CAPITAL RISK MANAGEMENT 36. EXREMERE
The Group manages its capital to ensure that entities in the Group will be AEBMERHEE $LA£E1%$’§ ElAky
able to continue as a going concern while maximising the return to the ERGEFELSE REEBELE
shareholders through the optimisation of the debt and equity balance. The BRERAFEEAERSRED #&
Group’s overall strategy remains unchanged from prior years. AEENBERKEE EAFRFTE -
The capital structure of the Group consists of debts, which include lease AEENERERBDERLE EHE
liabilities, amount due to a non-controlling shareholder of a subsidiary and FEW 50 24 X259 BB EMAE
bank loans disclosed in notes 15(b), 24 and 25, respectively, net of cash BfE - BN KB AR SEE Hxﬂxﬁ
and cash equivalents and equity attributable to owners of the Company, FERRTERXR(HMBRESRRESE
comprising share capital and reserves. ) ARARRRIHER AELER (B %

PR B () o

The directors of the Company review the capital structure on a regular RARESTHRNEXRERE - ER
basis. As part of this review, the directors of the Company consider ZRAN - ARFEEERSE
the cost and the risks associated with each class of capital. Based on HEXEBEOXARER - REBEARQ
recommendation of the directors of the Company, the Group will balance RIEENHERBER  AEEKERAX
its overall capital structure through the payment of dividends, new share RS~ BT R A R BT E Bk
issues as well as the issue of new debt or the redemption of existing deb. BEORAEES TEHEREEERERE -
The Group monitors capital using a gearing ratio, which is measured on AEERAEAAEBRE (KT ER
the basis of the total interest-bearing bank loans divided by the total equity. TEFRRUESEETS) RERE
At 31 December 2025, the Group’s gearing ratio was approximately 19.0% KeRZFB-_AE+ZA=+—8"
(2024:15.7%). AEENEARABBEL XL B19.0% (=

&~ P04 :15.7%) °
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e R RMEE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

37. FINANCIAL INSTRUMENTS BY CATEGORY

The carrying amounts of each category of financial instruments at the end

of the reporting period are as follows:

Financial assets:

As at 31 December 2025

37. ERETWERMTE

- %

TREE:

BEMRZTEERTANKEEN

R-ZZB-HF+ZRA=+—H

Financial
Financial assets at
assets at fair value
amortised through
cost profit or loss Total
128 85 A AR BRAYE
HIBRHY SFABEMN
ERIEE EMEE st
RMB’000 RMB’000 RMB’000
ARET T ARBT AR®T T
Restricted bank balances ZRGRITAEER 838 - 838
Bank balances and cash RITEHR MRS 232,760 = 232,760
Fixed bank deposits EHRITER 59,416 - 59,416
Financial assets included in FT A U BR SR R E A
accounts and other receivables ERFIEN S REE 250,103 - 250,103
Financial assets at fair value through BERAFEFABRD
profit or loss ERMEE - 482,600 482,600
543,117 482,600 1,025,717
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e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

37. FINANCIAL INSTRUMENTS BY CATEGORY (Continued) 37. RERESMNERMIAE)

Financial assets: (Continued)

As at 31 December 2024

TRMEE : (8)

RZE-_WOFE+-A=+—H

Financial

Financial assets at

assefs af fair value

amortised through
cost profit or loss Total

R SHRCOR /NS IE]

HIBREY FFAERE
TREE TREE HEEt
RMB’000 RMB’000 RMB’000

ARET T ARETT ARETT

Restricted bank balances ZBR B SRIT 4B &R 3,088 - 3,088
Bank balances and cash WRITHEB MRS 242,604 - 242,604
Fixed bank deposits EHIRITIF K 65,800 - 65,800
Financial assets included in T AR R EAth
accounts and other receivables EWHRIENESMEE 286,063 - 286,063
Financial assets at fair value through BAFEFABED
profit or loss TREE - 394,000 394,000
597,555 394,000 991,555
Financial liabilities: TREE:

Financial liabilities at
amortised cost

BBERAIRNEREE

2025 2024
—ECRE —E-OF
RMB’000 RMB’000

ARBTT ARETT

Financial liabilities included in accounts and

A BR R K L At FE A 5RIR

other payables o= 527,373 501,638

Amount due to a non-controlling shareholder S —fE I E A 7189 JEIE AR AR 2R
of a subsidiary KIE - 134,248
Bank loans RITER 290,411 229,067
Lease liabilities HE&E 35,658 91,589
853,442 956,542
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Notes to the Consolidated Financial Statements

FAIR VALUE AND FAIR VALUE HIERARCHY OF FINANCIAL
INSTRUMENTS

Management has assessed that the fair values of restricted bank balances,
fixed bank deposits, bank balances and cash, financial assets included
in accounts and other receivables, amount due to a non-controlling
shareholder of a subsidiary, financial liabilities included in accounts and
other payables and the current portion of bank loans approximate to their
carrying amounts.

The fair values of the financial assets and liabilities are included at
the amount at which the instrument could be exchanged in a current
transaction between willing parties, other than in a forced or liquidation
sale.

The following methods and assumptions were used to estimate the fair
values:

The fair value of the non-current portion of bank loans has been calculated
by discounting the expected future cash flows using rates currently
available for instruments with similar terms, credit risk and remaining
maturities. The changes in fair value as a result of the Group’s own non-
performance risk for bank loans as at 31 December 2024 and 2025 were
assessed to be insignificant. In the opinion of the directors of the Company,
their carrying amounts are not significantly different from their respective
fair values.

The fair value of the Group’s financial assets at fair value through profit
or loss is determined by reference to recent transaction prices of the
investments or carried at valuations performed by management, external
valuer or related administrators.

38.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

TRMTEANRAFERAFER
N

BEECHEXRFRITES  TH
RITER RITEHRERE FTAMRE
WHRFR R A EE KRN RBEE
FEAS — P 8 2 B A SRR AR A SR BROR
FEE S R R R E A PR A SRR R £ B
BEULRRITEFTRBDE DR FE
HHBREERE -

TREENABHRFEXZBERD
FRZERFETRS (RELBFREE
RPN R EEZETANSRARK -

AT AR BRI ARG R FE

RITEFERBIADMAFEE BB
FREMITAREBEUGER EE
BB EEHBE AN TAMNE KGR
FEHARREREETHE R -
—HEERZERAF+HA=1T—8"
AEBBEHERITERNEORBIAE
BHATFEEHHIFHABTIERKN -
RARESRA HEEEHRASS
MAFETEEREZR -

AEEZEAFEFABRSHNESREE
ZRFEDZEZEREZABKR
BMEE HIEEEE  JNEEER
SKARBETTHUM BIR (2 (RSB -

EREEEREERMNARAR 4 2025

204



Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

INSTRUMENTS (Continued)

Fair value hierarchy

38. FAIR VALUE AND FAIR VALUE HIERARCHY OF FINANCIAL

38. EMIENAFERAFLEE

The following tables illustrate the fair value hierarchy and valuation

techniques of the Group’s financial assets measured at fair value:

()
AFERER

TRUPRAEBZAFEFENDS R
BENRNFERERLGERIM :

Fair value as at 31 December Significant
R+ZA=+—B22A¥F¥E Fairvalue unobservable inputs
2025 2024  hierarchy  Valuation technique ZE AT R B A
“ECDHFE ZZ0FE QATFEER HEREW i
RMB’000 RMB’000
ARETRT ARETT
Financial assets at fair value
through profit or loss
RAVEFABEN
TREE
- Fund investment 32,600 24,000 Level 3 Market multiple Multiples used in the
ESHE E=H approach based recent fransaction
on the recent price (Note 1)
transaction price  ¥THEARZ B BIEFT
(Note 1) HANEEH
ERIBR 5 E®T ()
i iEgUE (FIEET)
— Structured bank deposits 450,000 370,000 Level 3 Discounted cash flow Discount rate,
EBMRITER F= (Note 2) estimated return
ARIRIR S (Note 2)
(BzE2) BRI E -tk
(BzE2)

Note 1:

In estimating the fair value of the fund investment, the Group engages an

external valuer to perform the valuation which is reviewed by management.
The higher the multiples used in the recent transaction price, the higher the

fair value.

Note 2:
return, the higher the fair value.
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The higher the discount rate, the lower fair value; the higher the estimated

MiEE1: RMEFTESRENRITER K&
EZEIMB I EMETEE W H
EREETES IR B ERR
KANEHEES  XTEES -

BisE2 : BRI R HE S
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Notes to the Consolidated Financial Statements

38. FAIR VALUE AND FAIR VALUE HIERARCHY OF FINANCIAL

39.

INSTRUMENTS (Continued)
Fair value hierarchy (Continued)
The Group did not have any financial liabilities measured at fair value as at

31 December 2025 and 2024.

The movement in fair value measurements within Level 3 during the year
are as follows:

38.

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

ERMITENAFERAFERE
e

NEERL (&)
RZE-_RAFR_E-_WNF+=A
—t+t—H AEBITETMIZAFE

FEMEREAE-

FRE=MRITFEFEZHWT :

2025 2024

—E-RE —E U4

RMB’000 RMB'000

ARBT T AREBT T

At 1January Rn—H—H 394,000 383,400

Purchases EE 950,000 750,000

Disposals HE (870,000) (730,000
Fair value change included in other expenses, T AEAMFS » Wz R EEFEN

gains and losses, net N EEF 8,600 (9,400

At 31 December R+Z—A=+—~1 482,600 394,000

During both years, there were no transfers of fair value measurements
between Level 1 and Level 2 and no fransfers into or out of Level 3 for both
financial assets and financial liabilities.

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

The Group’s major financial instruments include financial assets at fair
value through profit or loss, certain accounts and other receivables, fixed
bank deposits, restricted bank balances, bank balances and cash, certain
accounts and other payables, amount due to a non-controlling shareholder
of a subsidiary, bank loans and lease liabilities. Details of these financial
instruments are disclosed in the respective notes. The risks associated with
these financial instruments and the policies on how to mitigate these risks
are set out below. Management manages and monitors these exposures
to ensure appropriate measures are implemented on a timely and effective
manner.

39.

RMEFE sREERSREEN
ANPEFEVENE -REL_H 2
MER TEBAXBLFE =4 -

TREREEEERBE

AEBNTIZSRTABERATE
AAABENERMEE B TREER
R B Al YRR - EIRITER - X
REIBITRES RITERLRES &
TRMABRRREMENE BN —
M B QB FE AR RIA - RITE
AEHERE ZF2RTANFS
BENSEME ZFEMTANM
38 2 K2 B B an AT ORd A % S5 R B ) TR
REHWMT - EHEEEREREZS
BB - R EEAREREEEE -
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Notes to the Consolidated Financial Statements
B SRR AT

= AN
A

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(i

Market risk
Interest rate risk

The Group is exposed to cash flow interest rate risk in relation to
variable-rate bank balances and a bank loan due to the fluctuation
of the prevailing market interest rate. The Group is also exposed to
fair value interest rate risk in relation to fixed-rate fixed bank deposits,
restricted bank balances and a fixed-rate bank loan. The Group
currently does not have a policy on hedging of interest rate risks.
However, management monitors interest rate exposures and will
consider hedging significant interest rate risk should the need arise.

The Group’s exposure to interest rate risk on financial liabilities
is detailed in the liquidity risk management section of this note.
The Group’s cash flow interest rate risk is mainly concentrated on
the fluctuation of benchmark interest rate for loans offered by the
People’s Bank of China arising from the bank loan.

The sensitivity analysis below has been determined based on the
exposure to interest rates for the bank loan and bank balances. The
analyses were prepared assuming these balances outstanding at
the end of the reporting period were outstanding for the whole year.

50 basis points (2024: 50 basis points) increase represents
management’s assessment of the reasonably possible change
in interest rates. Management does not anticipate a decrease in
interest rate for bank loan and bank balances in the next financial
year having regard to the trends in benchmark interest rate for the
loan offered by the People’s Bank of China and global economic
environment. Accordingly, sensitivity analysis on a decrease in
interest rates is not presented.

If interest rates on the bank loan and bank balances had been 50
basis points (2024: 50 basis points) higher and all other variables
were held constant, the profit for the year would decrease by
approximately RMB288,000 (2024: increase by approximately
RMB68,000).
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Notes to the Consolidated Financial Statements

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(i

Market risk (Continued)
Foreign currency risk

The Group’s exposure to currency risk attributable to monetary
assets and liabilities, which are denominated in currencies other
than the functional currency of the entity to which they related. The
Group considers its foreign currency exposure mainly arises from the
exposure of RMB against HK$ and United States Dollar ("USD").

The carrying amounts of the Group’s foreign currency denominated
monetary assets and monetary liabilities at 31 December 2025 and
2024 are as follows:

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE
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(i)
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RZE_RAFR T -_NF+=
B=Z+—H  AEBEMNUINEHE
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T
Assets
BE
2025 2024
—EZRE —EomF
RMB’000 RMB'000
ARET T ARETF T
HKS$ BIT 6,839 66,675
usD ETT 54,078 58
60,917 66,733

The Group currently does not have a foreign currency hedging policy.
However, the management monitors foreign exchange exposure
and will consider hedging significant foreign currency exposure
should the need arise.
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025

BHE—

T AF+A=T-RLEE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(i

(ii)

Market risk (Continued)
Foreign currency risk (Continued)

As at 31 December 2025, if HK$ had strengthened/weakened
against RMB by 5% (2024: 5%) with all other variables held constant,
profit for the year would have been higher/lower by approximately
RMB285,000 (2024: RMB2,784,000) mainly as a result of the
increase/decrease in net foreign exchange gains on translation of
bank balances and cash and, other receivables denominated in
non-functional currencies of the relevant group entities. If USD had
strengthened/weakened against RMB by 5% with all other variables
held constant, profit for the year would have been higher/lower by
approximately RMB2,258,000 (2024: RMB2,000) mainly as a result of
the increase/decrease in net foreign exchange gains on translation
of bank balances and cash, other receivables and other payables
denominated in non-functional currencies of the relevant group
entities.

Other price risk

The Group is exposed to equity price risk through fund investment
classified as financial assets at fair value through profit or loss.

For investment in fund investment, the composition of the underlying
investment mainly consists of unlisted equity securities. The Group
has designated a special team to monitor the price risk and will
consider hedging the risk exposure should the need arise. The
Group's post-tax profit for the year would increase/decrease by
RMB3,260,000 (2024: RMB2,400,000), respectively, if the price of the
fund investment had been 10% higher/lower.

282 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025

39. eRlEAEEE B £

(i

(ii)

ZNBGER (#)

iRk (&)

HINEE KR (42)
RZE-_RAF+-_A=+—H"
ST AREAE, B E5%
ZEF :5%)  MAA
ﬁ@“@@hxm F R F
#1800, A 49 A R # 285,000
T (ZZ U4« AR 2,784,000
) FEARNBENREEE
FRIENEEBIENRITES
MR & DA R H b FE UL 5K 18 2 I E
U R EEE R o FEITT A
AREBHAELZES% MATA
HSHESIE  FREMN G
#hn, A 49 AR ¥ 2,258,000 7T
(ZZZ—F : AR®2,0007T) -
TEARBENEEEEEEIE
e EHETIERRITEB LIRS -
H b E UK BB R B R SRIB 2
HNEE U Z R RGN, R o

H L E 15 R

AEEBBECHREMEERE
RER ZEESRBERRAF
B ABZNEREE

HNESHRENRE  HERE
B EZOIEIELTRAES -
REBEIE T — BB/ EEER
BRERAR YEBSEEFEERE
BHARR - MESRENER

R T EI0% 0 AREEAREER
E’]ﬁfﬁfémﬂﬂ‘”\}”ﬂ'i'ﬂﬂ/ﬂ

b NBR#3,260,0007T (ZF =1
& AR#¥2,400,0007T) °



Notes to the Consolidated Financial Statements

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(ii)

(iii)

Other price risk (Continued)

Management considered the remaining balance of financial assets
at fair value through profit or loss, representing structured bank
deposits, is not subject to material price risk.

Credit risk and impairment assessment
Accounts receivable

The Group’s maximum exposure to credit risk in the event of the
counterparties’ failure to perform their obligations at the end of the
reporting period in relation to each class of recognised financial
assets is the carrying amount of these assets as stated in the
consolidated statement of financial position of the Group.

For the year ended 31 December 2025, the Group collectively
assessed the lifetime ECL based on a rating of probability of default
with reference to external default rate by operating industries of the
counterparty other than accounts receivable for PRC government's
social insurance schemes and certain credit-impaired debtors
of RMB21,131,000 (2024: RMB13,881,000) which are assessed
individually as at 31 December 2025.

(ii)

(iii)

e ISR AR M RE

For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 39. cWMEAMESEEZERBER &)

(Continued)

(i)~ Credit risk and impairment assessment (Continued) i) 15 E R b KR ER G (&)
Accounts receivable (Continued) FEMBR R (48)
The following table provides information about the exposure to credit TEREHRAZHBEREEEEA
risk for trade receivables from government social insurance schemes (REEEERE) RS BEET
and other frade receivables which are assessed on a collective basis HERBRNAERBFAEZES
within lifetime ECL (not credit-impaired). JE W R I K E A E 5 R IB P

EER{EERBRAER -

Gross carrying amount IREAE
2025 2024
—E-hHF —T_mEF
Average Trade Average Trade
Type of debtor loss rate receivables loss rate receivables
B’ AR FHEER EHREIE  THERX E5RWHIE
RMB’000 RMB'000
ARBT T AREFTT

Government social insurance BT 4t &

schemes IRERETE 0.05% 196,238 0.06% 225,576
Corporate customers TERP 1.18% 9,251 1.21% 14,799
Individual customers (EPNSS 1.34% 28,741 1.59% 25,941

234,230 266,316
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Notes to the Consolidated Financial Statements
e R RMEE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 39. TRIEMEEEERBEKR ®)
(Continued)
(il ~ Credit risk and impairment assessment (Continued) i) 15 E R KR ER G &)
Accounts receivable (Continued) JEW AR FR (&)
The following table shows the movement in lifetime ECLs that has TR P BARB S 7 AR ER
been recognised for accounts receivable under the simplified R BEEEEENES
approach.

Lifetime ECLs  Lifetime ECLs

(not credit- (credit-
impaired) impaired) Total

2 HATE AR 2 HATE AR

FEEBE FEEE
GEEERME) (EERE) wat
RMB’000 RMB’000 RMB’000
ARETT ARBTT AR®TT

As at 1January 2024 R_E_MFE—H—H 710 12,305 13,015
Loss allowance recognised EEREEEE 284 8,519 8,803
Loss allowance reversed BB EEEE (264) (4,155) (4,419)
Write-off g - (2,762) (2,762)
Reclassified as held for sale ENNBEABELE (13) (26) (39)

As at 31 December 2024 and at R pu4F

1 January 2025 +=-A=+—8k
R-ZZE-_RAF—AF—H 77 13,881 14,598
Loss allowance recognised EHEREERE 271 16,792 17,063
Loss allowance reversed 2 5 O] B5 1B B s (390) (2,613) (3,003)
Write-off 4 - (6,929) (6,929)
As at 31 December 2025 R-ZE-RF
+-—A=+—H 598 21,131 21,729

EREEEREERMNARAR 4 2025
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025

BHE—

T AF+A=T-RLEE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(iii)

Credit risk and impairment assessment (Continued)
Accounts receivable (Continued)

In order to minimise the credit risk, the management of the Company
has delegated a team responsible for the determination of credit
limits, credit approvals and other monitoring procedures over the
customers to ensure that follow-up action is taken to recover overdue
debts. In addition, the Group reviews the recoverable amount of
each individual debt at the end of each year to ensure that adequate
loss allowance is made for irrecoverable amounts. In this regard,
the directors of the Company consider that the Group’s credit risk is
significantly reduced.

The Group has concentration of credit risk as 84.7% (2024: 84.8%)
and 98.9% (2024: 98.9%) of the total accounts receivable were
due from the Group’s largest debtor and the five largest debtors,
respectively.
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Notes to the Consolidated Financial Statements

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(iii)

Credit risk and impairment assessment (Continued)
Financial assets included in other receivables

The Group collectively assessed the lifetime ECLs based on the rating
of probability of default other than certain credit-impaired debtors of
RMB1,909,000 (2024: RMB1,833,000) which are assessed individually
as at 31 December 2025 and 2024.

e ISR AR M RE

For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

39. TRIEAMREEEERBE#)

(iii)

=B R KR E R ()
FPARMESRIEN 2 R E E

AEBERENBEEBTFHS
HEHEEREE R -1
FR-ZE-_NF+-_A=+—H

EEBFHHE T EERERE
g kT8 A R #1,909,0007T (=&
— P4 AR¥1,833,0007T) K
G o

The movements in the loss allowance for impairment of financial ETAH M EBGRIBEN £ BLE ER
assets included in other receivables are as follows: BEEEBENEBSHNT

2025 2024
—EBCARE —EmEF
RMB’'000 RMB’000
ARBT T ARBT T
At beginning of year R F 7)) 2,189 2,380
Impairment losses reversed EREREEE (277) (427)
Impairment losses recognised ERBEEE 359 320
Write-off i 54 (182) -
Reclassified as held for sale ENOBEABELE - (84)
At end of year RFE R 2,089 2,189

An impairment analysis is performed at each reporting date by
considering the probability of default of counterparties. The Group
also takes into account the forward-looking information to reflect
the debtors’ probability of default under the current conditions and
forecasts of future economic conditions, as appropriate. As at 31
December 2024, the average loss rate of financial assets included in
other receivables was 11.3% (2024: 9.7%).

Amount due from an associate

As the associate was incurring losses for consecutive years and was
in financial difficulty, the Group assessed the amount due from an
associate as credit-impaired as at 31 December 2025.
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e ISR AR MR

For the Year ended 31 December 2025

HE-ZT-AF+-A=1+—HBLEFE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES

(Continued)

(i)  Credit risk and impairment assessment (Continued)

Maximum exposure and year-end staging

39. eREMEEBERBER (&)

The tables below show the credit quality and the maximum exposure
to credit risk based on the Group’s credit policy, which is mainly
based on the customer type and market default rate unless other
information is available without undue cost or effort, and year-end
staging classification as at 31 December. The amounts presented are
gross carrying amounts for financial assets.

At 31 December 2025

(iii)

= E R MORE R (8)
&= R M FEERDE

TRINTERAREBEEBERD
FEEERREAREERRHA A
MtZA=+—BOFEERD
B mMAKBENEERRAITE
ENEFEFPRELUNMHENE (H
BBERARE AR ESHE
EREIN) - EIHNZEFS
BiETHEENE@AE -

RZE-_HEF+=-A=+—H

12-month ECLs Lifefime ECLs
12{8 A 75
REER 2HEHEEER
Simplified ~ Simplified
approach  approach
not credit- credit-
Stage 1 Stage 2 Stage 3 impaired impaired Total
BlnE  Biak
F-Bg E-EBR  F=BR EEHE) (FEWE) @
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT AR®Tn ARETR AR®Tn ARETR AR®TR
Accounts receivable e - - - 234,230 21,131 255,361
Restricted bank balances RREIRTES
—~Not yet past due —-HAEH 838 - = - = 838
Bank balances and cash ROTEBRES
—~Not yet past due —mAEH 292,176 - - - - 292,176
financial assets included in STAE KA
other receivables SHEE
- Normal* -EE* 16,651 - - - - 16,651
- Doubfful* PN - - 1,909 - - 1,909
Amount due from an associate E—FEBENANE - - 30,394 - - 30,394
309,665 - 30303 234230 208 597329
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39.

Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 9. eRIEREEREREX @)

(Continued)
[ii)  Credit risk and impairment assessment (Continued)
Maximum exposure and year-end staging (Continued)
At 31 December 2024
12-month ECLs

REAES
FERR

i) EERRNMREE &)
REERRFEERDERE)
R-ZZB-ZNFE+ZA=+t—H

Lifetime ECLs

2HEREERE

Stage 1 Stage 2

FREE  BZER
RMBOOO  RMB00O
ARBTITL ARETR

Simplified ~ Simplified
approach — approach
not credit- credit-
Stage 3 impaired impaired Tofal
#lerE Bl
F=BB GEEERE) (FERE) by
RMB'000 RMB'000 RMB'000 RMB'000
AREFT ARETT ARETR ARETR

Accounts receivable YRR - - - 266,316 13,881 280,197
Resricted bank balances RRHIBITES

—~Not yet past due KB 3,088 - - - - 3,088
Bank balances and cash RITEHLRS

—Not yet past due —mkEH 308,404 - - - - 308,404
Financial assets included in AR ENEIER

other receivables SRAE

- Normal* —-EF 20,820 - - - - 20,820

~ Doubtful* - R - - 1,833 - - 1,833

332312 - 1833 266316 13881 614342

* The credit quality of the financial assets included in other receivables is * FPAEMERIE, ©RVE E

considered to be “normal” when they are not past due and there is no
information indicating that the financial assets have significant increase
in credit risk since initial recognition. Otherwise, the credit quality of the
financial assets is considered to be “doubtful”.

i sl - B ERETR
FHeREENERRERAB
SRR ARIEZIZ N - AIEAE
BEEERRBIESE] - BRI -2
REEMNEREERR/IRE] -
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES
(Continued)

(iv)

Liquidity risk

Ultimate responsibility for liquidity risk management rests with
management, which has built an appropriate liquidity risk
management framework for the management of the Group’s short,
medium and long-term funding and liquidity requirements. The
Group manages liquidity risk by maintaining adequate reserves,
banking and borrowing facilities, by continuously monitoring forecast
and actual cash flows and matching the maturity profiles of financial
assets and liabilities.

The following tables detail the Group’s remaining contractual maturity
for its financial liabilities. The table has been drawn up based on the
undiscounted cash flows of financial liabilities based on the earliest
date on which the Group can be required to pay. The maturity dates
for other non-derivative financial liabilities are based on the agreed
repayment dates.

The tables include both interest and principal cash flows. To the
extent that the undiscounted amount is derived from interest rate at
the end of the reporting period.
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Notes to the Consolidated Financial Statements
e R RMEE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

39. FINANCIAL RISK MANAGEMENT OBJECTIVES AND POLICIES 39. eREMREEBERBER#®)
(Continued)
(iv)  Liquidity risk (Continued) iv) mEBESRE#E)
Weighted
average Total
effective  On demand undiscounted Total
interest  orless than More than cash carrying
rate Tyear  Tto5years 5years flows amount
mEFY  BEXY AERRE

L YIRS —FR 1E5F BBSF  REAE  AKEE
%  RMBO0O  RMBOO0  RMBOOO  RMB00O  RMBOOO
b ARBTL ARBTL ARBTL ARBTL ARET:R

At 31 December 2025 gt 2
+ZA=+-H
Financial liabilties included in SABNERREM
accounts and other payables ERFENERER NATER 527,373 - - 527,373 527,373
Bank loans RITER 4.39% 4179 266,141 32,850 303,170 290,411
Lease liabiliies MEERE 6.18% 8,963 22,515 13,485 44,963 35,658
540,515 288,656 46,335 875,506 853,442
At 31 December 2024 RZE-ME
+-A=1+-H
Financial licbilties included in SRR KA
accounts and other payables ENFENSRAR NATEHR 501,638 - - 501,638 501,638
Bankloans RITER 4.4% 4179 194,845 40,153 239,177 229,067
Lease liabilifies fEak 6.00% 05,134 24,919 1,795 101,848 91,589
Amount due fo anon-confroling R — KB A&
shareholder of a subsidiary FERIRR 08 NAT AR - 134,248 - 134,248 134,248

570,951 354,012 51,948 976,91 956,542
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e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

40. STATEMENT OF FINANCIAL POSITION OF THE COMPANY 40. AR ARYB AR R

BRARBNHRE RO BHARREK

Information about the statement of financial position of the Company at the

end of the reporting period is as follows: HERAT :
2025 2024
—ZE_-RE —EOF
RMB’000 RMB'000
ARET T ARET T
NON-CURRENT ASSET FIRBEE
Investments in subsidiaries KERKHBR A 722,796 757,196
CURRENT ASSETS REBEE
Other receivables H b U 5 TE 1,397 1,525
Financial assets at fair value through BERAFEFAESNERHEE
profit or loss 350,000 350,000
Amounts due from subsidiaries UG BT B R R IE 344,822 358,220
Tax recoverables A7 4 B 77 18 = 926
Restricted bank balances SR HIR 1T 45 84 38 50
Bank balances and cash IRITESR AR 2,645 5,218
Total current assets MEEERLE 698,902 715,939
CURRENT LIABILITIES RBAE
Other payables and accruals HEMENAFIAERERTEA 636 404
Amounts due to subsidiaries FETH B A R 5 11,760 10,700
Total current liabilities RENEEHEE 12,396 11,104
Net current assets RBEEFE 686,506 704,835
Net assets EEFE 1,409,302 1,462,031
EQUITY =
Share capital [N 334,394 334,394
Reserves (Note) bt (HsE) 1,074,908 1,127,637
Total equity R 1,409,302 1,462,031
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40. STATEMENT OF FINANCIAL POSITION OF THE COMPANY

Notes to the Consolidated Financial Statements
e R RMEE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

40. RN B)AB AR R IR (2)

(Continued)
Note: B 5
Movements in reserves: EIEEH)
Share Capital Statutory Retained
premium reserve reserve earnings Total
B 1 =18 N EERE REEF Fay
RMB'000 RMB'000 RMB’000 RMB'000 RMB'000
AREFT AREFIT AREFTT ARETT ARBEFT
(note (i)) (note (ii)) (note {iii))
(=) (BT =% i) (B 3 i)
At 1January 2024 RZZE-_WFE—A—H 698,214 53,394 61,673 346,518 1,159,799
Loss for the year FNEE - - - (32,162) (32,162)
At 31 December 2024 and at NZZEZmF
1January 2025 +tZA=+—HK
R-ZZE-_R&—HF—H 698,214 53,394 61,673 314,356 1,127,637
Dividends declared [note 12) BEIRRE (iF12) - - - (49,805) (49,805)
Loss for the year FNEE - - - (2,924) (2,924)
At 31 December 2025 R-ZE_RF
+=-A=+—H 698,214 53,394 61,673 261,627 1,074,908
Notes: ihE=2

(i)

(ii)

(iii)

The capital reserve represents the difference between the net asset value of
the subsidiaries and the nominal amount of the Company’s shares which
were issued as consideration for the subsidiaries at the time of the group
reorganisation in preparation for the listing of the Company’s shares.

According to the relevant laws in the PRC, the Company which was
established in the PRC is required to transfer at least 10% of its net profit
after taxation, as determined under the PRC accounting regulations, to a
non-distributable reserve fund until the reserve balance reaches 50% of
the registered capital. The transfer to this reserve must be made before the
distribution of dividends to owners. Such reserve fund can be used to offset
the previous years’ losses, if any, and is non-distributable other than upon
liquidation.

At 31 December 2025, the Company has distributable reserve of
RMB261,627,000 available for distribution (2024: RMB314,356,000).

(ii)

(i)

ERFBEMNBARNEEFER
REEBEARARN EHmETE
BEARETESNBRARRED
ARRBEMHEEZEHIZRE -

R EARER R BEMKIZH
ARRABARDEEG AR TR
H B8 ) Z 210% 5 AT 0] 9 R
we BEREESEIEMERD
50% ° A A9 Ik % S A 78 4 A
BEBES ZFHEBS ANEHEE
EFEEBRWA)  BRIEER  TE
A3 ©

RZZE-_RAF+_A=+—H8 AR
AAAH D IR A5 K HEARE
261,627,0007C (Z T —H4F : AR
314,356,000 7T) ©
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

41. PARTICULARS OF SUBSIDIARIES 4. fBARER

Details of the Company’s subsidiaries as at 31 December 2025 and 2024 ARNER_E-_RFR_FT_MF
are as follows: TZAZ=+—BANMBARERNT
Particulars of the Company’s principal subsidiaries are as follows: RRBEEMBERARNFELOT -

Place of

incorporation/ Issued and fully

establishment paid share capital/ Percentage of

and operations registered/paid-up capital equity interest attributable
Narme of subsidiary HMRL/BRIR  BEAORGRERE/ o the Group Principal activities
i=yNGIEAE SEME it/ AR FEBEREREESLL FEEHK

2025 2024

—E_RE —EoNE

Directly held

BERE

Dongguan Kanghua Hospital The PRC/ Registered and paid-up 100% 100%  Operation of a hospital
Co., ld. Mainland China capital RMB350,000,000

RERERERARDA e/ HEIR AMRESERARK gegk

350,000,000 7T

Dongguan Renkang Hospital The PRC/ Registered and paid-up 57% 57%  Operation of a hospital
Co., Lid. "Renkang Hospital’) Mainland China capital RMB60,000,000
ZCRBREBRAR B/ hER AMREHERARK g2ER
(IEREER]) 60,000,000 7T

Chongging Kanghua Zhonglian The PRC/ Registered and paid-up N/ATRE A 100%  Operation of a hospital
Cardiovascular Hospital Co., Ltd. Mainland China capital RMB64,000,000
("Kangxin Hospital’) (Note 1)

ERRERBOMERER B/ hER EMREGER g2EkR
BRAR (TRUER]) (H51) AR 64,000,007

Chongging Kanghua Zhonglian The PRC/ Registered capital 100% 100%  Property holding
Healthcare Management Co., Lid. Mainland China RMB606,000,000/Paid-up
'Chongaing Kanghua Property’) capital RMB206,000,000
(Note 2

EERERMBRER B/ mERE EHER AR 606,000,000 MEER
ERAR((EBERENX]) T/ EGERNRE
(M&E2) 206,000,0007¢

Dongguan Kanghua Healthcare The PRC/ Registered and paid-up 100% 100%  Provision of hospital
Management Co., Lid. Mainland China capital RMB11,000,000 management services

REREBRERERAA B /R ER AMREHERARE REBRERRY

11,000,000 7t

Kanghua Healthcare Hong Kong/ Ordinary shares HK$10,000 100% 100%  Provision of management
Management (HK) Hong Kong services
Company Limited

REBRER(HH)BRLA BB/ EE E£381%10,00075 7T RALE R R
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41.

PARTICULARS OF SUBSIDIARIES (Continued)

Notes to the Consolidated Financial Statements

e MR RMEE
For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

4. WERRER (&)

Place of
incorporation/ Issued and fully
establishment paid share capital/ Percentage of
and operations registered/paid-up capital equity interest atfributable
Narme of subsidiary FMAL/ BRIk BEAORGREE/ o the Group Principal activities
WELRAH 2ENY i/ EHER AEEEGERER S IEEH
2025 2024
e
Dongguan Kanghua Healthcare The PRC/ Registered capital 100% 100%  Investment holding
Industry Investment Fund Mainland China RMB100,000,000/paid-up
Co., Ld. capital RMB42,000,000
[2024: RMBA1,200,000)
REREBRESXRELS e/ RER & A A R %100,000,000 RERK
BRAT] T/ EHERARE
42,000,000 7T
(ZZB-mE:
AR 41,200,0007)
Dongguan Kanghua Elderly Care The PRC/ Registered capifal 100% 100%  Investment holding
Services Management Co., Lid Mainland China RMB10,000,000/paid-up
capital RMB5,700,000
RERERZRBER e/ hE R AMERARE REER
ERAF 10,000,000 7%,/
ERERARE
5,700,000 ¢
Dongguan Kanghua Medical The PRC/ Registered and paid-up 100% 100%  Investment holding
Rehabilitation Investment Mainland China capital RMB80,000,000
Co., Lid.
REREREBEREAR B/ hER AMREHERARK REZR
A7 80,000,000 7T
Dongguan Kanghua Healthcare The PRC/ Registered and paid-up capital 100% 100%  Investment/property holding
Investment Co., Lid. Mainland China RMB150,000,000
RERERRRERARAA B/ hE R AMREHERARE RE/ MEER
150,000,000 7
Dongguan Kanghua The PRC/ Registered and paid-up capital 70% 70%  Investment holding
Haemodialysis Healthcare Investment  Mainland China RMB11,000,000
Management Co., Lid.
('Kanghua Haemodialysis'|
RERZNRENEFEREEE B/ PEAM AMREHERARK REZR
ARRE([REDREN]) 11,000,000 7T

EREEEREERMNARAR 4 2025
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

PARTICULARS OF SUBSIDIARIES (Continued)

4. WERRER (&)

Place of
incorporation/ Issued and fully
establishment paid share capital/ Percentage of
and operations registered/paid-up capital equity interest atfributable
Narme of subsidiary A Rk BEORERRE/ o the Group Principal activities
WELRAH 2EME i/ EHER AEEEGERER DL IEEH
2025 2024
22 —TOMF

Indirectly held

FERFE

Hefei Xingu Medical Rehabilitation ~ The PRC/ Registered and paid-up capital 57% 57%  Investment holding/provision
Investment Co., Lid.* Mainland China RMB1,000,000 of healthcare

management services

ARBARERERE B/ hER AMRESERARE REBR/REBE
BRAG 1,000,000 7T EER%

Hefei Xinging Medical Management  The PRC/ Registered and paid-up capital 57% 57%  Investment holding/provision
Co,, ltd* Mainland China RMB50,000 of healthcare management

services

AEEEERRERERAA" B/ hER AMREHER REZR/REBE

AR 50,0007 EER%

Anhui Hualin Medical The PRC/ Registered and paid-up capital 57% 57%  Investment holding/provision
Investment Co., Ltd. Mainland China RMB23,390,000 of healthcare management
(*Anhui Hualin’) services

ZEERBEEREGRAT /R ER AMREHERARE RAZR/RHEER
(IZ#ER]) 23,390,0007C EERH%

Dongguan Renkang Elderly The PRC/ Registered and paid-up 57% 57%  Provision of elderly
Care Centre Co., ld. Mainland China capital RMB5,000,000 healthcare services
('Renkang Elderly Care Centre’)

RCREERBRAA /R ER AMREFERARK RUREBERE
;% 3:04)) 5,000,007

Guangzhou Kangmin Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemadialysis
Co., ld.# Mainland China RMB10,000,000 outpatient centre

ENRROLBENHERLA"  HE/HER AMRESERARE BEMRERTFZHL

10,000,000 75

Shenzhen Kangcheng Hoemodialysis — The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Centre® Mainland China RMB1,000,000 outpatient centre

AR MR BT L B/ hER AMREHERARE FEMRERFIZDO

1,000,000 7T

Foshan Kangcheng Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Co., Lid.* Mainland China RMB5,740,000 outpatient centre

BTRALRENAERAA®  HE/ PEAH AMREGERARK BEMRERFD R

5,740,000 7

296 Guangdong Kanghua Healthcare Group Co., Ltd. Annual Report 2025



41.

Notes to the Consolidated Financial Statements
e R RMEE

For the Year ended 31 December 2025
HE-_Z-_RAF+-_A=1+—HItEE

PARTICULARS OF SUBSIDIARIES (Continued) 4. WBARER (&)
Place of
incorporation/ Issued and fully
establishment paid share capital/ Percentage of
and operations registered/paid-up capital equity interest atfributable
Narme of subsidiary FMAL/ BRIk BEAORGREE/ o the Group Principal activities
WELRAH 2ENY i/ EHER AEEEGERER S IEEH
2025 2024
e
Guangzhou Chengguang The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Haemodialysis Centre Co., Ltd.* Mainland China RMB8,000,000 outpatient centre
BN RERPOERAA® B/ PEAH AMREGERARK BEMRERTHDPO
8,000,000
Guangzhou Kangpu Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Centre Co., Ltd.# Mainland China RMB8,000,000 outpatient centre
BEMNRBMRERPOBERAR HE/ RERX FMRERERARE BEMRERFD L
8,000,000 7T
Zhongshan Kangcheng Haemodialysis The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Centre Co,, Ltd.*# Mainland China RMB1,000,000 outpatient centre
PUESRETROERAR®  HE/ RENMY FMREHERARE BEMRENFIZHRL
1,000,000 7T
Jieyang Kangcheng Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Co., Ltd.* Mainland China RMB1,000,000 outpatient centre
BERA O RETER AR e/ hER AMRESERARK BRMRERTFAZRL
1,000,000 7T
Yangjiang Jiangcheng Kangyi The PRC/ Registered and paid-up capital 70% 70%  Operation of haemadialysis
HaemodialysisCo., Ld.* Mainland China RMBY1,000,000 outpatient centre
LT LR R MAE T B/ hER AMRESERARE BRMBERTFHZHO
BRAAM 1,000,000 7T
Jiangmen Kangcheng Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Centre Co., Ltd.# Mainland China RMB1,000,000 outpatient centre
IPRBMRENPOERAR®  HE/RERX AMRERERARE FEMRERFIZDO
1,000,000 7T
Zhuhai Kangcheng Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Co., Ltd.* Mainland China RMB1,000,000 outpatient centre
KERMMRENERA R e/ R E R AMREGERARK BEMRERTHDPO
1,000,000 7
Chengdu Kangmin Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Centre Co., Ltd.# Mainland China RMB2,000,000 outpatient centre
RPRROKRBTFOBERAR* FE/PENS FMRERERARE BEMRERFDHL
2,000,000
Chengdu Kangcheng Haemodialysis ~ The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Centre Co., Ltd*# Mainland China RMB2,000,000 outpatient centre
RBRHAORETHOBERAAN  HE/PENM AMREHERARK BEMRERFHZ L
2,000,000,
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Notes to the Consolidated Financial Statements

e ISR AR MR

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

41. PARTICULARS OF SUBSIDIARIES (Continuved)

4. WERRER (&)

Place of
incorporation/ Issued and fully
establishment paid share capital/ Percentage of
and operations registered/paid-up capital equity interest atfributable
Name of subsidiary A Rk BEORERRE/ to the Group Principal activities
YNGR 2EME it/ AR AEEEGERER DL IEEH
2025 2024
22 —TOMF
Chengdu Kangyi Haemodialysis Centre The PRC/ Registered and paid-up capital 70% 70%  Operation of haemodialysis
Co., Ltd.* Mainland China RMB2,000,000 outpatient centre
BARELRERPOERAAY  FE/PEAH FMRERERARE BEMRENFD R
2,000,000
Managed and controlled entitles -
indirectly held
REBRIEHER-FERE
Hefei Jingu Rehabilitation The PRC/ Sponsors fund RMB 57% 57%  Operation of a rehabilitation
Hospital* Mainland China 2,000,000 hospital
R ARERR" B/ R BREESARE BeREER
2,000,000 7T
Hefei Kanghua Rehabilitation Hospital* The PRC/ Sponsors fund RMB 57% 57%  Operation of a rehabilitation
Mainland China 2,000,000 hospital
aERERERR" RE/RER BRELZEARE BEREER
2,000,000 7T
Note 1:  During year ended 31 December 2025, 55% equity interest of Kangxin Wl #z2—_FT-_AF+_A=+—8H1
Hospital was disposed of and Kangxin Hospital ceased to be a subsidiary FE ROz 55%KkED HE
of the Company since then. Details are set out in Note 35(alli). BUtEOERTNBAARAZME
RE] e FIFHHITE 350
Note 2:  During the year ended 31 December 2025, this company was established M2 82T _RAF+=-_A=+—H1t

to hold the land and buildings underlying the operations of Kangxin
Hospital.

# These are wholly-owned subsidiaries of Anhui Hualin. The principal activities
of Anhui Hualin and its subsidiaries (collectively referred to as “Anhui Hualin
Group”) consisted of provision of rehabilitation and other healthcare services.

**” These are wholly-owned subsidiaries of Kanghua Haemodialysis. The
principal activities of Kanghua Haemodialysis and its subsidiaries (collectively
referred to as "Kanghua Haemodialysis Group”) consisted of operation of
haemodialysis outpatient centres and provision of haemodialysis services.

¥ These are private non-enterprise entitles (& ## 3k 1b 2 8 i) directly and
indirectly managed and controlled by Anhui Hualin ("Managed and Controlled
Entities”), The Company indirectly exercise legal control and management
over these Managed and Controlled Entities through its 57% equity interest in
Anhui Hualin and Anhui Hualin's direct and indirect sponsor interests in these
Managed and Controlled Entities.
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41.

42.

Notes to the Consolidated Financial Statements

PARTICULARS OF SUBSIDIARIES (Continued)

The above table lists the subsidiaries of the Company which, in the opinion
of the directors of the Company, principally affected the results for the year
or formed a substantial portion of the net assets of the Group. To give
details of other subsidiaries would, in the opinion of the directors of the
Company, result in particulars of excessive length.

Except for Kanghua Healthcare Management (HK) Company Limited, all
other subsidiaries listed above are wholly-domestic owned enterprise with
limited liability established in the PRC.

EVENT AFTER THE REPORTING PERIOD
(a)  New lease arrangements

On 22 December 2025, the Group entered into new lease
agreements (the 2026 Lease Agreements”) with relevant lessors
for a term of three years from 1 January 2026 to 31 December 2028.
The 2026 Lease Agreements are subject to shareholders’ approval
pursuant to the Listing Rules.

On 3 March 2026, an extraordinary general meeting of the Company
was held and the 2026 Lease Agreements were approved by the
shareholders of the Company. The Group expects to recognise
addition of right-of-use assets and lease liabilities of approximately
RMB257.3 million on its consolidated statement of financial position
in 2026.

Details of the 2026 Lease Agreements are set out in the Company’s
announcement dated 22 December 2025 and the Company’s circular
dated 4 February 2026.

41.

42.

e ISR AR M RE

For the Year ended 31 December 2025
HE_Z-_RAF+-_A=+—HILFE

B LRER @)

ARAEERRLERILZTEFE
AEREEIBRAREEEFEE
ZHRRMO ZARBMBRF - KA
RAEZERAR JHEMKHBARFE
ECHERBAENTE -

BEREEBERER (BEB)ARAAIN
P LA £ PR 51 B B A B B 2 B B R
BRI MEREETRAZEREK -

RERMREE
(a FHHELH

RZE-_RAF+=ZA=+=8H"
AEBHEEELEATZLHEE
HER( R FHEWZ]) -

Tﬂﬁﬁﬁ'r i §777/\$—
A—BABE-_Z_-_NF+=A4
=+—Hlt - RBEFBLTRE

CTECRFHERRASREL
o

R-ZZE-RF=ZA=H" $@T
BOTHREBIAE mM_F
TRFHEWE E%$ Gl
R - AEEFEBER T =X
FHHELRE WA R ERIE N
FRBEEENTAEABHOARYE
2573BETT °

“ECRFHEBZEZABER
ARBEMR-_Z_RF+_HA
"t ZHZRAERAEAR TE%%
“ECRFE_AWAZA
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Notes to the Consolidated Financial Statements
e HRRMEE

For the Year ended 31 December 2025
HE-_Z-_RFT-A=1T—HIEHFE

42. EVENT AFTER THE REPORTING PERIOD (Continuedl

(b)

Disposal of interests in Kangxin Hospital

On 23 March 2026, the Company entered into an equity transfer
agreement with Beijing Fazheng Industrial Group Co., Ltd*. (1t &
SEIRE % %58 A R 2 7l (the “Purchaser’) for the disposal of the
Company’s remaining 45% equity interest in Kangxin Hospital at
a consideration determined with reference to Kangxin Hospital's
revenue for the year ended 31 December 2025 and its outstanding
operating liabilities as at 31 March 2026.

Pursuant to the agreement, the Group shall waive the repayment
obligations in respect of all loans due from Kangxin Hospital as at
31 March 2026. Nevertheless, the Group shall continue to lease its
property to Kangxin Hospital under a new lease agreement on terms
and conditions acceptable to the Purchaser.

Upon the completion of the disposal, Kangxin Hospital will cease to
be an associate of the Company and the financial results of Kangxin
Hospital will no longer be accounted for under equity method in the
consolidated financial statements of the Company.

Details of the disposal are set out in the Company’s announcements
dated 23 March 2026 and 16 April 2026.

The Company is still in the progress of assessing the financial impacts for
the disposal and the new lease agreement up to the date of this annual
report.
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Financial Summary

B g E
For the year ended 31 December
BE+Z-A=1+—HLEE
2025 2024 2023 2022 2021
—E-HE —ZT-WMFE T =F Z—T-_Z —E-—F
RMB'000 RMB'000 RMB'000 RMB'000 RMB’000
ARETRT AREFTT ARETT ARETRT AR®TRT
(restated)
(&E5)
RESULTS 4
Revenue Iz 2,024,200 2,055,670 2,041,858 1,845,633 1,953,944
Profit before taxation R A s ) 142,300 63,055 153,429 69,309 129,209
Income tax expense TS (47,787) (52,582) (62,406) (43,025) (62,284)
Profit (loss| for the year FREF (EE) 94,513 10,473 91,023 26,284 66,925
Attributable to: AT AT EIGRER
Equity owners of the Company RN AIEZHEA A 99,591 15,337 121,062 59,697 94,307
Non-controlling interests FEERE (5,078) (4,864) (30,039) (33,413) (27,382)
94,513 10,473 91,023 26,284 66,925
As at 31 December
R+ZA=1+—8
2025 2024 2023 2022 2021
—E-RE —Tomg —To=F T -F T —F
RMB'000 RMB'000 RMB'000 RMB'000 RMB'000
ARETT AREBTT AREBTT ARETT ARETH
(restated)
(=&Y
ASSETS AND LIABILITIES EERER
Total assets BEE 2,678,899 2,741,535 2,624,986 2,719,334 2,704,602
Total liabilities #HAE (1,152,581) 1,279,188) (1127,459) (1,204,806) (1,230,175)
1,526,318 1,462,347 1,497,527 1,514,528 1,474,427
Equity attributable to: AT AT RIS
Equity owners of the Company RN A AIEZHEA A 1,509,233 1,439,522 1,424,185 1,499,007 1,426,837
Non-controlling interests RS 17,085 22,825 73,342 15,521 47,590
1,526,318 1,462,347 1,497,527 1,514,528 1,474,427
Notes: (T

(i) The financial information set out above is prepared in accordance with IFRS (i)
Accounting Standards.

(ii) The financial summary does not form part of the consolidated financial statements. (ii)

PR BERRRER B R E LGS
LIRS -

MG R TERAR S M IR — 80D -
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Definitions

Adjusted EBITDA

<

[4

e

EBITDA

2

AGM
[ RBFAE]

Anhui Hualin

[ &2 R

Anhui Hualin Group

[Z @R E

JiE

]

Articles

[E12]

Audit Committee
[BZZE=]

Board of Directors or Board

[E=g

CG Code
[EER~FA

Company

(A7)

the earnings before accounting for bank and other interest income, interest expenses,
taxes, depreciation and amortisation, fair value gain/loss and investment income from
financial assets at fair value through profit or loss (FVTPL), fair value gain/loss on investment
property and exchange gain/loss

MBRRITREAMF WA -« RIS  BIE -  EREE 2T EREBERE
REEFABEHEREERERA BREMERATFEREEERE R W E
18 AT B9 2 A

the annual general meeting of the Company for the year 2025 to be convened and held on
18 June 2026
RARER _E_RFRAATN\BEBRERBITHN_ZS_AFERRBFRE

Anhui Hualin Medical Investment Co., Lid. (ZZ IR B F IR E B R A 7)), a limited liability
company established in the PRC on 19 December 2016 with 57% of its equity interest being
held by Dongguan Kanghua Medical Rehabilitation Investment Company Limited (5 52 &
HEFEEREREGR A A, awholly-owned subsidiary of the Company and 43% held by
Hefei Haihua Enterprises Management Consulting Partnership (Limited Partnership) (& AE
BREMEEERZAEERE (ERE%)), anIndependent Third Party
ZHERBEREARAA R AR"F+t AT BERBERZIHARRF
HIRED A —HARFRE2ENBAR (REREREBRREGR AR KRBT
E=H (AIEEECEEREZXANABER(ARER))FHHE57% K 43%

Anhui Hualin together with the entities the results of which are consolidated into its financial
statements
ZREREREESHIEMERETOERE

the articles of association of the Company, as amended, modified or supplemented from
fime to fime

ARBEFEER - ERIBRORAFRE

the audit committee of the Board
EEeEREEY

the board of Directors of the Company

RRABEES

the Corporate Governance Code contained in Appendix C1 to the Hong Kong Listing Rules
&8 LR BT 8 C P E e (R B R T Al

Guangdong Kanghua Healthcare Group Co., lid. (EREEEEEER M ER A A, a
joint stock limited liability company established under the laws of the PRC, the H Shares of
which are listed on the Main Board of the Hong Kong Stock Exchange (Stock code: 3689)
BREEERSERMARAR  —KRBREBEFBUEEKXIOROHERDE - HHEK
BB P ER T (R AR5 - 3689)
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Controlling Shareholders

[ 2R AR

Director(s)

=

Domestic Share(s)

[RE ]

GI’OUp or we or our

NS AEAE:A SN

H Sharel(s)

[HAx ]

HK$ or Hong Kong dollars

[Tl

Hong Kong
(&%

Hong Kong Listing Rules
(&8 EmRAI

Hong Kong Stock Exchange
[ & B3P

Huaxin Building

[ 08 ]

Definitions

has the meaning ascribed under the Hong Kong Listing Rules

AFBLWARRIAMETHRE

the director(s) of the Company

RRBES

ordinary share(s) in the share capital of the Company, with a nominal value of RMB1.00
each, which are subscribed for and paid up in RMB and are unlisted Shares which are
currently not listed or traded on any stock exchange

KRR AH GREERARE1.00 TIIAARERBES AR AHURBRE E R -
WERBAAREERAESFR S LR ZHHIE LT

the Company and its subsidiaries

RRBREKE AR

overseas listed foreign invested ordinary sharel(s) in the ordinary share capital of the
Company, with a nominal value of RMB1.00 each, listed on the Main Board of the Hong
Kong Stock Exchange

RRAEBREAFFREEARELOOTTHIRIN ETINE BmAR - RE BB
FIRET

Hong Kong dollars, the lawful currency of Hong Kong

BT BRAEEH

the Hong Kong Special Administrative Region of the PRC
REIEBRERTHE

the Rules Governing the Listing of Securities on The Stock Exchange of Hong Kong Limited,
as amended, supplemented or otherwise modified from time to time
(BERABMARGMBRARER EMARD - BERHERT - sk A7 &Rk

The Stock Exchange of Hong Kong Limited
EREBMAERGAARRAT

refers to the complex (¥ 0,42 ) at Kanghua Hospital which was commissioned to provide
VIP healthcare services
REBRZELE  EoREHEEEERS
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Definitions

Independent Third Party(ies)
(B =7

Kangdi Enterprise

(R EX]

Kanghua Group

[FRESHE]

Kanghua Haemodialysis

[ BREE MR35 AT

Kanghua Haemodialysis Group

[REMRETEER]

Kanghua Healthcare Investment

[REBFNE

Kanghua Hospital

[ ER & B8 Px |

Any entity or person who is not a connected person of our Company within the meaning
ascribed thereto under the Hong Kong Listing Rules

REFBLTRANETORE  WIARFEMEALOETMERIAL

Dongguan Kangdi Enterprise Co., Ltd. (3 52 T fZ 7 & % B BR 2 1), a limited liability
company established in the PRC on 25 July 2014 with 50% of its equity interest held by
Mr. Wang Zhengren (E B 1) and 50% by Ms. Wang Keying (E 7] &), all of whom are
members of the Wang Family, being cousins of Mr. Wang Junyang. Kangdi Enterprise holds
a 15% equity interest in Renkang Hospital

RETETEEERAR — KR -_ZE-—NOFLtA-+HRAEFEKINEREME
NA ERERERCEEREAIERTRFRS0% REHRIRRENKE K
TELRENERLRER - RHEENCRBERFH15% 8 I

Dongguan Kanghua Investment Group Co., lid. (R TR EREEBEBR A7), a
limited liability company established in the PRC on 29 March 2002 holding approximately
59.06% interest in the Company. It is owned as to 97.46% by Mr. Wang Junyang and as to
2.54% by Ms. Wang Aici.

HEMREREEBERRAA  XR_ZEZ_F=-A-_+NLBEFBEKINE
REEAR  FHEARAIAKNG06%EE  ENRBETELEEERTRELLTHE
97.46% }2.2.54% °

Dongguan Kanghua Haemodialysis Healthcare Investment Management Co., Ltd.* (38 5¢
BEZEMEENEERESEAR AR, alimited liability company established in the PRC
on 24 February 2016 and owned as to 70% by the Company, 15% by Dongguan YouWang
Enterprise Investment Co., Lid.* (SRZ2 T B B #3% & B R A7) and 15% by Guangzhou
Kanghe Investment Partnership (Limited Partnership) * (BN EAS R EA B X (BRAE)),
both are Independent Third Parties

REREMRENBEREEEARAF R RF-AZTHBEERBEKT
WAERRNE  ERESFIBARR RETBEEEREFRAFIREMNEERE
EREE(BRERE) MRBBEYLE=TT)  FHH70%  15% &15%

Kanghua Haemodialysis together with the entities the results of which are consolidated into
its financial statements
REMBBENMERRESHINEMBRRTOHER

Dongguan Kanghua Healthcare Investment Co., Ltd. (R FEEEREBR A7), a
limited liability company established in the PRC on 7 August 2020 and a wholly-owned
subsidiary of the Company

HEFEERREARAT XN - E-_ZFEN\ALAEFERINERSEIA
AIBEAARRMNEEWB QR

Dongguan Kanghua Hospital Co., Ltd. (5 %5 5 %= 2 Bt 5 R 2 &), a limited liability
company established in the PRC on 15 September 2005 and a wholly-owned subsidiary of
the Company

REREBRARLAA  — KR _ZTZRFNATEBERBEKINEGREEAF]
BERARRRNZEN B AR
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Kanghua Hospital Lease Agreement

[REBREEHZ

Kanghua Qingxi Healthcare Complex

[BREE o B X

Kanghua Real Estate Development

[R5 5 3 EE A 3 |

Kangxin Hospital

[FROEE

Model Code
[Z2E=F A

Nomination Committee

[fR2ZREg

Definitions

the lease agreement dated 10 April 2016 entfered into between Kanghua Hospital and
Kanghua Group with respect to the land and buildings underlying the operations of
Kanghua Hospital
HEERRERERENRERRSEREN T RBEYII IR/ T —R
FHA+ANEERZ

the Group’s integrated elderly medical and healthcare complex development in Qingxi
Town, Dongguan City, situated at the land parcel of Jiaoling Villagers Committee, Liheng
Village, Qingxi Town, Dongguan City, the PRC (east fo the open space, south to the Qingxi
Revolutionary Martyrs Monument, west to the road, north o the Qingxi Nursing Home)
AEBUNRREMERBENEFBREREGAMEER  LERPERZMBREA
HEMNARNER/NE (REEH - EEBEREMAUTLSR AZK L 2FEWER)
B 4 358

Dongguan Kanghua Real Estate Development Co., Lid. (SR EREREMEREGR AR,
a limited liability company established in the PRC on 6 September 2016, and is owned as to
80% by Xingye Group and 20% by Xingda Property

REMREFMEREARAF  — KR _T-—RFAARNBETBEKINHARE
EAT - REEEE N EEYED RIS 80% K 20%

Chongging Kanghua Zhonglian Cardiovascular Hospital Co., Ltd. (2 B BE 3 2 5 0 I
EREBR AR A F), alimited liability company established in the PRC on 10 June 2014
and was a wholly owned subsidiary of the Company. The Company disposed 55% equity
interest in Kangxin Hospital on 8 February 2025, on which date Kangxin Hospital ceased
to be a subsidiary and became an associate of the Company. Details of the arrangements
are set out in the Company’s announcement dated 9 January 2025. On 23 March 2026, the
Company disposed the remaining 45% equity interest in Kangxin Hospital, and upon the
completion of the disposal, Kangxin Hospital will cease to be an associate of the Company.
Details of the disposal are set out in the Company’s announcement dated 23 March 2026
BEEREFRBONERBRERART R_E—HFATHBEFRKINERAR -
CRARFNEZEMBRR - ARBR T _AF_A/N\BHER LB 55% R -
REZBRLBRETBAARAIZHBARNKRRRRZHEERT - RHEZFI1EH
RARRBHAR _ZE_AF - ANBZAE - RE_RXF=AZ+=H0 K7
HERODBERMR T A%E  MREEFETKE  BOBRBETBR/ARRE 2
ENR e HEFBZHBHRARAIBHA-ZS - AF=A=-+t=H22%

the Model Code for Securities Transactions by Directors of Listed Issuers set out in Appendix
C3 to the Hong Kong Listing Rules
BB LR CIAEC LT HEITAERETEF I HFRESTAD

the nomination committee of the Board

EXeRA%Ee

EREEEREERMNARAR 4 2025
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Definitions

Non-Competition Undertaking
[~ 35 5 A |

08G
(B ERH

PRC Company Law

[hEREDE]

PRC or China
[ [ |

Prospectus

(B =R ]

Remuneration Committee
[FEZES

Renkang Elderly Care Centre

[= Br & 32 P |

Renkang Hospital

[ B &k

Renkang Hospital Lease Agreement

[CRERAE S

Reporting Period
[ HAME

the non-competition undertaking dated 11 October 2016 provided by the Controlling
Shareholders in favour of the Company

ERBERARRBRZBARBRNARS - —R"F+ A+ B THEF AR

obstetrics and gynaecology

fm EE T

the Company Law of the People’s Republic of China (F ZE A B &£ 1 & 2 7]3%), as
amended and adopted by the Standing Committee of the Twelfth National People’s
Congress on 28 December 2013 and effective on 1 March 2014, as amended,
supplemented and otherwise modified from time to time

(REARHAFBEQARE)  AFT_E2BRARRKRREEBEZEGN _E—=F
TZAZTN\BEFTLBBE BT —MF=A—ARBER  ETKEF] #rk
WA At 75 S AE 2R

the People’s Republic of China
R AR

the prospectus of the Company dated 27 October 2016
ARFRBBMA_E-—R"FTA-T+HNBKRER

the remuneration committee of the Board

EFevMzEe

Dongguan Renkang Elderly Care Centre Co., Lid. (B 55 1= 5z & 1 Ft A BR 2 7)), a limited
liability company established in the PRC on 27 September 2017 and a wholly-owned
subsidiary of Renkang Hospital

ECREERBRAR]  — KR _E—+FNATHEEFBRKINBEREE
RE BRCERBRENZENB AR

Dongguan Renkang Hospital Co., Ltd. (3 55 {= E& B fx A BR 2 7). a limited liability
company established in the PRC on 23 August 2005 with 57% of its equity inferest being
held by the Company, 15% by Kangdi Enterprise, 15% by Ms. Zhang Dandan and 13% by
Ms. Wang Aier, respectively

RECEBERBRAT  —FKR_ZZAFNAT=ZBEFEXINEREFTAF
HIREDFBARA RTEEE  RANZEIREERZLHFES7% 15% * 15% &
13%

the lease agreement dated 10 April 2016 entered into between Renkang Hospital and Tongli
Enterprise with respect to the land and buildings underlying the operations of Renkang
Hospital

HECRBERERNEERCRERESEREN LI RRZEDIIYNEHR TR
FOA+THAMEERR

the year ended 31 December 2025
BE_T_AF+-_A=1t—HLEE
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RMB
AR

SFO

[ 78 % K S 1P
Sharels)

(Rt ]

Shareholder(s)
&% |

subsidiary or subsidiaries
NSNSl

substantial shareholder(s)

[E 2R

Supervisor(s)

[B2% ]

Supervisory Committee

[EEEE)

Tongli Enterprise

[RANEX]

Definitions

BE

the lawful currency of the PRC

REEE B

the Securities and Futures Ordinance (Chapter 571 of the laws of Hong Kongl, as amended,
supplemented or otherwise modified from time to time
EREDIESNEC(EF LG GDD) (B TRERT - MR AR A EH)

sharel(s) in the share capital of the Company, with a nominal value of RMB1.00 each,
including the Domestic Share(s) and the H Sharel(s)

ARBRATEREEARE100THERD - BFEANER&HE

holder(s) of the Share(s)
EGESEEDN

has the meaning ascribed thereto in the Companies Ordinance (Chapter 622 of the laws of
Hong Kong)
BEBEEBENE 622 Z( ARG FZANE R

has the meaning ascribed thereto in the Hong Kong Listing Rules

BAES LTRABTZANS S

the members of the Supervisory Committee

EFEXB

the Company’s supervisory committee established pursuant to the PRC Company Law

RRAFMBRBHPERARERINESS

Dongguan Tongli Enterprise Co., Ltd. (R [R B £ B R 2 7)), a limited liability
company established in the PRC on 23 June 2003 with 43% of its equity interest being held
by Ms. Wang Aigin, 29% by Ms. Wang Aici, 15% by Ms. Zhang Dandan (5 7+ 7%) and 13%
by Ms. Wang Aier (£ & 52), respectively, all of whom are members of the Wang Family,
being aunts of Mr. Wang Junyang. Pursuant fo a nominee arrangement among the Wang
Family, (il Ms. Wang Aici (an aunt of Mr. Wang Junyang) agreed to hold 16% of her equity
interest in Tongli Enterprise on behalf of Mr. Wang Junyang; (i) Ms. Wang Aigin (an aunt of
Mr. Wang Junyang and the spouse of Mr. Chen Wangzhi) agreed to hold 15% and 6.5%
of her equity interest in Tongli Enterprise on behalf of Mr. Wang Junyang and Mr. Chen
Wangzhi, respectively; and (i) Ms. Wang Aigin agreed to hold 15% of her equity interest in
Tongli Enterprise on behalf of Mr. Wang Wencheng (£ 32X )

EMRANEEERAF  —ZR_EE=ZF AT =ZHEHPEKINERE
ERA - ERESHBEEIEH LKL TEELLT RAAXKTIREIERLLIHEA
43% ~ 29% ~ 15% % 13% - WHFEHYR/ERRENKERTEHRENGERRER - R
BERREFHORBALH (1 ETRRZL (EBLAENG) AERKRIESL L
EREERRANEFE 6% : (| ER# a2+ (EBH K ENTE KRR ENER)
RIERREBGREMREREEDRIFAERR N ER15% K 6.5% e ¢ M lii)

FHPRTRERKRENKEERAEERRANEE 5% ER

EREEEREERMNARAR 4 2025
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Definitions

Wang Family
[ER K&

Xingda Property

[BEY %

Xingye Group

[BiR&H ]

%
%

The family members of the founder of the Group, the late Mr. Wang Jincheng (£ & ),
including (i) his children; (i) his siblings; (iiil the spouses of his siblings; and (iv) the children of
his siblings

REBEAPAERESHAENREXE - R EF 2 (i) ETHBEBIK (i) KT
BIPIRAACE - K (iv) B L B IREY F K

Dongguan Xingda Property Investment Co., ltd. (R T HEHEYE L EBER QD
Al), a limited liability company established in the PRC on 14 December 2001 holding
approximately 8.22% interest in the Company. It is owned as to 50% each by Mr. Chen
Wangzhi and Ms. Wang Aigin

REMBEVMEREARAG  — ZXR_ZET—F+_ATHEBEFRBEKIHAR
NA) FARRFH8.22% s - HHRESSEAENEEH LT XHEH 50%

Dongguan Xingye Group Co., Ltd. (R 5T 8 % & B B R 2 &), a limited liability
company established in the PRC on 15 April 1997 holding approximately 7.48% interest in
the Company. It is owned as to 50.0% by Mr. Wang Junyang, as to 48.0% by Dongguan
Kangwei Industrial Investment Co., Lid. (SR R EE 1% & AR 7)) and as to 2.0% by
Ms. Wang Aici, respectively

RETHEEEEFRAF  — KR - NWNAEtFEA+TRRERBEXRZHARRQF
RAARFNTABYERZ  HHEIBLAE RETREBEEREBERAFANEE
BT D RIHE 50.0% * 48.0% £ 2.0%

percentage ratio
ERalids a3
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